IOI'O3AITAIEH YHUBEPCHUTET
»HEO®UT PUIICKHU*
I'P. BJIATOEBI'PA/]

coona MAPAUK OUMUTPOBA

ABTOPE®DEPAT

NMPOrPAMHATA CUCTEMA B IETCKATA TrPAAUHA- ITPOBJ/IEMU U
TEXHO/10rmn 3A YriPABJ/IEHUE

Ha oucepmayuoHeH mpyo 3a Npucbxo0aHe Ha obpa3zosamesiHa U Hay4YHa
cmeneH ,,JJokmop”

CneyuanHocm ,YnpaseneHue Ha obpa3osaHuemo”
3adouyeH 0oKmopaHm
HayyeH pbkosodumen:

Mpogh. 0-p HeseHa Pununoea

bnaroesrpag 2022r.



JlucepTalluOHHUAT — TPYI ceabppka 214 crpanunu. TekcTsT e
CTPYKTYpPUpPAH B YBOJI, TPU TJIaBU, U3BOAM, MPETIOPHKH, 3aKITIOUEHUE, CIIHUCHK C
U3I0JI3BaHa JIUTEepaTypa W TpwiokeHus. [lucepramusara BkiouBa  (UTYpH,
tabauny, Tpaduku, 8 crpaHunu Oubnuorpadus. Llutupanute 3ariaBus Ha
auTepaTypHuTe M3TouHuuM ca 154, ot 98 kouto Ha Obarapcku e3mk, 30 Ha

aHrmiicku, 11 Ha pycku e3uK W 15 UHTepHeT U3TOYHHUKA.

JuceprannOHHHUAT TPYX ,,lIporpamHara cucrema B JI€TCKara rpaguHa-
npo0JieMU U TEXHOJIOTUH Ha yIpaBJeHHe ““ € 0OCh/IEH Ha 3ace/laHue Ha KaTeapa
,»YTIpaBJIeHUE Ha OOpPa30BAaHMETO U CHELMalHa Iegaroruka‘‘- @axkyinrer o

negaroruka npu O3V u HacoyeH 3a myOauyHa 3aniuTa.

[lybnuunaTa 3ammrTa Ha JUCEPTALMOHHUS TPyA W€ CE€ CBhCTOM Ha

............................ , Ha 3aceZlaHie Ha HAYYHOTO JKypHU B ChCTaB:

npod. n-p [lenarus Tepauiicka
npod. n-p SAnka Torena

notl. 1-p Codus [IepmeHxueBa
npod. a-p Cetnozap Baios
IOL. TI-p Wonka [IepBanoBa
nou. a-p Emun by3os
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1. AKTYAJIHOCT HA IPOBJIEMA

Cnen BioM3aHe B cwila Ha 3aKOH 33 MPEAYYWIUIIHO W YYHJIHILIHO
oOpazoBanue, chriacHo wi. 70, ai 1, mpoiechT Ha MIPEAYIMIHIIHO 00pa30BaHNE
Ce peaju3upa uype3 NporpamMHa CUCTEMa, KOSITO € 4YacT OT CTpaTerusra 3a
pPa3BUTHETO Ha JETCKaTa TIpajJlHa 3a W3BBPIIBAHE HA 3aJbHKUTEIHO
IpEeayYIIUIIHO 00pa3oBaHKe, B ChOTBETCTBUE C M3MCKBAHUATA HA JTbPKABHUSA
oOpa3oBaresieH CTaHaapT.

ToBa Hamoxu ot yueOHata 2016/2017 roamHa Bcsika oOpa3zoBaTeiTHa
WHCTUTYLIMS Ja akTyanusupa CTparerusita CU 3a pa3BUTHE KaTO BKIIIOYH
porpaMHaTa cucTeMa ¢ OJIX0u U OpPMH Ha MeJarorniecko B3auMoIeHCTBIE,
MOAYMHEHHU Ha 0o0IIaTa 1el.

3aKOHBT pa3peliv Ha TPaIuHUTE 1a PaboTAT O aBTOPCKHA M MHOBATHBHU
IpOrpaMHU CHUCTEMH, KOETO JaJe BB3MOXKHOCT Ha BCSAKAa IIeJarorudyecka
KOJIETUSI, CHOOpa3HO TPUOPUTETUTE U JeHHOCTUTEe Ha PermonamHoto
yopaBieHue 1o oOpazoBanHue, OOnacTHaTa cTpaTeruss 3a pa3BUTHE U
OOmmMHCcKaTa mporpama 3a 00pa3oBaHHe, Aa pa3NuIle CBOSI IPOrpaMHa CUCTEMA,
KoATO Ja npueme Ha [lemarornyecku ChBET B HA4yajloOTO Ha BCska ydeOHa
rOJIMHA.

B nHeBHUS pexuM Ha MporpaMute 3a 0Oy4eHHe U Bb3MUTAaHUE B JIETCKATA
rpajyHa MPUCHhCTBA CIEA00ETHUAT ChH Ha JenaTta. ToBa € SICHO pa3lucaHo U He
npearnojara BapuaHT — cielo0e/lHa ToYMBKa WM TUX pexkuM. HaGmrogaBa ce
TEHJICHIMS JlellaTa B YE€TBbpPTA MOATOTBUTEIHA TpymHa Ja HE KeJasT Ja CIST
cien o0s71. ToBa Ha MpakTHKa HE € OPraHU3UPaHO B MacoBaTa JIETCKA TPpagnuHa U
C Te3u Jella He ca OpraHU3WpaHH JEHHOCTHU, KOMUTO Jla MOJAMOMAarar TAXHOTO
pa3zButre. HabmonaBa ce m300p Ha MOJIyJHEBHA WJIM 10YacOBa OpraHU3ALIUA
Opu TE3W Jella, IMEHHO mopanu ¢akra, ye HE KelasT Ja CHAT B JeTcKaTa
rpaguHa. OT enHa CTpaHa ce MojydaBa JUCKOMQOPT 3a IETETO U MPOIYCHATH
OKOJIO 2 yaca U HEBB3MOXKHOCT Ha JICTCKHS YUWTEN J]a OpraHu3upa TOBa BpEeMe
Ha JETeTO, AaJd MOpaayd aHTaXUPAHOCT C MOJArOTOBKAaTa 3a Clelo0enHH
pEKMMHU MOMEHTHU, WJIM TIOpay HEKEJaHWE TOBa Ja CTaHe MpaKThKa U Ja
MOTIPEYH Ha CHhHS Ha OCTAHAJIUTE B Tpymarta Jiena.

HampaBeHoTo wu3cienBaHe pasriexiaa MpoOjieMa ¢ TEXHOJIOTMYHATA
KOMITIETEHTHOCT Ha JUPEKTOpa M BH3MOXKHOCTUTE TPHU MPOMSHA HA JTHEBHHUS
pPEXHUM KaToO 4acT OT MporpaMHaTa CHCTeMa, KakTo U e(eKTa Ha Ta3u MpPOoMsHa
3a KOHKPETHATa JIETCKa IPaJInHa.

OOeKT Ha JMCEPTAMOHHOTO W3CJICBAHE € MpOorpaMHaTa CUCTeMa Ha
JeTCKaTa rpajnHa.

Ipeamer: IlpoMsHa Ha JHEBHUS PEXHM B YETBbpPTa IMOATOTBUTENHA
rpyna, karo dact ot IIporpamHara cucrtema Ha AeTckaTa rpaJuHa 3a JeLarta,
KOUTO HE CIISIT.



HBCJ’ICI{B&HG Ha MCTOAMYCCKAaTa MW TCXHOJOIM4YHA IIpOMsAHa IIPpHU
YIIPaBJICHUC HA JCTCKATa I'parHa

VYcraHoBsIBaHE HW3MOJ3BAHETO HA TEXHOJOTHMUTE B YHPaBJIICHUCTO U
TCXHOJIOTMYHATA KOMIICTCHTHOCT Ha AUPCKTOpPA 3a e(beKTI/IBHO IUIAaHUPAHC U
YIIPaBJICHUC Ha IIpOoTrpaMHaTa CUCTCMaA B ACTCKATA I'paIliHA.

IHeara ¢ ma ce ampoOupa mporpaMHa CHCTEMa 4pe3 MpuiaraHe Ha
WHOBATHBCH MOJISN 32 OPraHW3allys Ha JHCBHHS PSKHUM Ha JieraTta OT YSTBbpTa
rpyma B JieTCKaTa rpajnHa.

3agaun:

1. Jla ce ouepTasiT METOAOJOTMYECKUTE OCHOBU NpPHU pa3padOTBaHe U
BHEJIPSIBAHE HA TEXHOJOTMUTE HA YIMpaBlieHWEe Ha IMporpaMHaTa
CUCTEMa B JIeTCKaTa IpajuHa.

2. Jla ce mpoydar XapaKTepUCTUKUTE Ha YIPABJICHCKUTE TEXHOJOTUU
B CHCTEMaTa Ha MPEAYYHIIUITHOTO 00pa3oBaHHUeE.

3. Ha ce mpoydar ymMeHUATa Ha JUPEKTOPUTE TpPH TMpuUJIaraHe Ha
YIPABJICHCKUTE TEXHOJIOTMM Ha YIpaBJIEHWE MpPU BHEApPSBAHE Ha
WHOBAIIMU U IPOMEHHU B OpPraHU3aIUsTA.

4. ]Jla ce oueprac HEOOXOJUMOCTTA OT IpHJIaraHe Ha TEXHOJOTHYEH
MOJIXO/T B YCJIOBHSATA HAa MPOMSHA B 00pa30BaTCIIHATE HHCTUTYITUH.

Xumnoresa:

Jlonyckame, 4ye MHOBATUBHUAT MOJEJI HA IPOrpaMHAa CUCTEMA B JETCKaTa
rpajvHa € IpUJIOKUM M O4akBame JaeTckute rpaauHu B O0mmuHa byprac na ro
MIPUJIOKAT B YETBBPTA BB3PACTOBA IPYIIA.

BbBexgaHero Ha ,,TUX peXUM 1€ JIONPUHECE 3a MPEOJIOJISIBAHE Ha
HETaTUBHUTE €MOLIMOHAJIHU CHCTOSIHUS IIPU Jella, KOUTO HE KEIasT Ja CIIAT.
JuckoMpopTa 3a Te3u Jeua Hie ce 3aMEHU ChC Ch3JIaBaHE Ha CTUMYJIHpalia
cpela upe3 BHeApsABaHE HAa (POPMU U METOIM, MpEANoJaramiy B3ahUMOIIOMOIIL
MEXKIy Jerara.

ToBa mie moBene 10 €(PEKTUBHO yMpaBJICHHE Ha CBOOOJAHOTO BpeMe Ha
JieraTa u e BIHse TOJOXKUTEITHO TIPH YIIpaBiieHnEe Ha 00pa30BaTEIIHUS MPOIIEC
B MHCTUTYIIHUATA.

I[OKaSBaHeTO Ha XHUIIOTC3aTa IIpecAIojiara mpoBCpKa B HAKOJIKO aCIICKTa:

— HHOBaTUBHUSAIT MOJICJI UHTCIprUpa nmoaxoau, CTUIOBC U PECYpPCHU IIPpU
pa3p360TBaHe Ha IIporpamMHarta CuCTECMa.



— HHoBaTUBHUTE MOAXOAM AONPHUHACAT 3a €()EKTUBHOTO IUIAHUPAHE HA
oOpa3oBaTeNHusl IPOLEC, KOMUTO € ChoOpa3eH ¢ MOTPeOHOCTUTE Ha
Jenara.

— Pa3paboTeHuAT MHOBAaTMBEH MOJEJ] Ha  INporpaMHa CHCTEMa Ce
npuiiara B J€TCKU TpaJiMHU Ha TepuTopusaTa Ha O6muHa byprac.

1. B HacTOAmOTO W3CIenBaHEe JOMyCKaMe, Y€ TEXHOJOTHYHATA
KOMITETCHTHOCT Ha JUPEKTOpa BOAM 10 ¢(PEKTUBHO BHEApPSIBAHE Ha
WHOBAIIMU W IIPOMSIHA MPY TUIaHUPAHE Ha ITporpaMHaTa CUCTeMa.

2. Tlpennonarame, ye MTHOBAaTUBHUAT MOJCI Ha IporpaMHaTa CHCTEMa
me Obae ampoOuWpaH W TPHET B APYTH JIETCKM TpaguHU Ha
teputopusata Ha O0mmHa byprac

3. OuakBame BBBEJCHUAT MHOBATUBEH MOJIC] HA MMPOMSHA Ha THCBHUS
peXUM B JeTcKaTa rpajuHa Ime ObJe YCTOWYMB, a HE CaMO B
paMKHUTE Ha €/Ha yueOHa roJiuHa.

4. OgyakBaMe WU3CIEABAHUTE JUPEKTOPU J1a TIPOSBAT IMO3UTHBHO
OTHOIIICHUE TIPH YTBBP)KJIAaBaHE Ha TEXHOJOTWYHHUS ITOAXOA B
YIPABJICHHETO HAa TIPOrpaMHATa CHCTEMa B JIeTCKaTa rpajifHAa.

2. O01ma xapaKkTepucTUKA HA INUCEePTANUATA

2.1. TJIABA ITBPBA —-MMPOBJIEMHU U TEXHOJIOT'NHU HA
YIIPABJIEHHUE

B mbpBa rmmaBa Ha JucepranMsaTa Ce IMOCOYBA KakBa € ChHIIHOCTTA,
dunocodpuaTa U KOMIIOHEHTUTE Ha TexHosioruara. ONUcBaT ce€ OCHOBHUTE W
XapaKTEPUCTHUKHU.

[{utupaT ce ompeneneHus HW3BJACUYCHH OT PeYHWK Ha YyXIWTE AYMH B
ObJTapckus e3uk, Ha Munes, MapkapsH, CmupHoB, Pebep, Panes, Brikanosa,
I'eopruesa.

OnucBar ce HEUHUTE YETUPH ,,KIFOUOBH XapAKTEPUCTUKU: CIOKHOCT,
B3aMMO3aBUCHUMOCT, BAJICHTHOCT, Maimad. TexHojorusara omie € o4yepTraHa u
aHaM3upaHa OTKbM HEMHATA MeJarorndecka U TEXHOJOTUYHA Cpefa.

[ToHsATHETO TexHOJOrMsi ce ynorpebsBa B Tpu 3HaueHus: (JuMuTpOB,
1989) xaro mpuiIo’KHA Hayka, MMallla 3a MpeAMET U3y4aBaHETO Ha SBJICHHITA B
JaJieH Tpollec, Ha TMOAPEICHOCTTa U mocienoBarenHoctra. Ha ¢yHkuuute u
W3BBPIIBAHUTE OIEpallik, Ha METOAUTE 3a TIXHOTO pEaJu3UpaHe C Orje]
MOJTy4aBaHETO Ha MPOIYKT C OMNpeesieHH KauyecTBa; KaTo 0coOeHa JCHHOCT B
00I1IeCTBOTO, M3MBJIHSABAHA OT CIICIMATU3UPAHN KOJICKTUBH; KaTO MPOIYKTU HA
TEXHOJIOTUYHA JEHHOCT: TEXHOJOTHU, KOMHTO C€ MpujiaraT B OOIICCTBEHUTE
JEUHOCTH.



[TocouBar ce (pyHKIMHTE Ha TEXHOJOTUATA: MHTErpUpalia, MoJaeIupala
u TpaHciaupama. Ts TpsOBa na cbuerae, Ja KOMOMHUpA BBB BpPEMETO H
MPOCTPAHCTBOTO €JIEMEHTAPHUTE MOMEHTH, ,,eAMHUIIU Ha JTaJleHus Tpoliec, Aa
ONTUMM3UPA BPH3KUTE MEK]TY TSX, J1a TH 00EUHSBA Chb3HATEIHO U IJIAHOMEPHO
B €IMHHO Iis10. [lo TO3W HAUMH TEXHOJNOTHUsTa CE€ MPEBPbIIA B CHCTEMHO
U3rpaKaaHa MPOLECyaTHO-CTPYKTYpPHA ISJIOCTHOCT OT B3aMMHO- CBBP3aHU
nporenypu. ChIIeBpeMEHHO Ype3 TEXHOJIOTUsITa IeHHOCTTa- 00eKT (00pa3bT 3a
Hesl) ce MPEeBPBINA B MOJIEI, C KOMTO ce eKCIIepUMEHTHpa HeroBata e(hpuKacHOCT
no onpenenenu kpurepuu.([lasmos, 2001:7)

[Ipe3 BTopara momoBuHa Ha XX BeK MpeAcTaBaTta 3a TEXHOJOTHUS Ce
pasmmpsiBa B HSAKOM cepu Ha commanHus >XUBOT. HoBuTe TexHOJOTHH ce
OTpa3siBaT HEM30€KHO U BHPXY aKaJEMUYHHUTE TEHJICHLIUU U CbOTBETHO BHPXY
YIPaBJICHCKUTE UJIeU B 00pa30BaHUETO.

U3scHsBaHETO Ha CBUIHOCTTa, OCOOEHOCTUTE, TEPMHUHOJOTUATA MU
KJacupuKaluusATa HAa TEXHOJOTMUTE B OOpa30OBAaHMETO € CBBP3aHO C
npeIBapUTeNiHa SCHOTa MO PeIula BBIIPOCHU, CBBP3aHU C HEroBaTa MHUCHUS U
OyakBaHUATAa KbM Hero. [lo Te3u BBIpOCH HSIMa €IMHHO MHEHHE HE CaMO B
TEOpUUTE Ha 0Opa30BaHMETO, HO M B OOILIECTBOTO, Cpel IpodecrnoHamHaTa
OOIIIHOCT, Cpejl pOAUTEIUTE U YUCHUIUTE/ Ie1arta.

OnucBa ce ¢uiocodpusaTa Ha TEXHOJOTHHUTE, HampaBeHa oT Iln. Panes,
OTTaM Jia c€ OTHBa KbM TEXHOJOTHUTE Ha BB3MHUTAHWE U OOyYeHHUE B JETCKaTa
rpaauHa.

O6o00maBa ce, ye QuiocodusiTa Ha TEXHOJOTHHTE € HW3MpaBEHA MPE.
NPEIU3BUKATEIICTBOTO Jla C€ HM3SICHU €CTECTBOTO Ha OMpejeieHa o0yiacT Ha
sBJICHUATa, 0€3 /a € Bb3MOXKHO J1a C€ ONpPEIeNsIT TOYHO I'PaHUIUTE Ha Ta3u
obnact. KbM mpobiiema ce moaxokaa CIpsiMO BCEKH OTAEIEH CIIydaid, KbJAETO
pa3IMYHUTE CIy4yau ca CBbp3aHu ¢ (akTa, Ye BCUYKU T€ BKIIOYBAT TEXHOJIOTHS
B Hall-IIMPOKHS Bb3MOKEH CMHUCHJ Ha TyMara.

KomnonenTH Ha TexHo10rusiTa: KOrHUTHBEH — HAJIMUKE HA CHBKYITHOCT
OT 3a/1bJ004YE€HN TEOPETUYHH U MPAKTUYECKU 3HAHUSA (32 OOEKTUTE, IPEIMETUTE
WIN SIBJICHUSTA, KOUTO IIe ObJaT npeoOpa3yBaHH, KaKTO U 3a CPEJICTBATa, Upe3
KOMTO I C€ OCBIIECTBH TO3W Tporec); MHCTpyMeHTaleH — yMeHHs 3a
npujiaraHe Ha METOJH, CIIOCOOM M CpeICTBa 3a KadyecTBEHa ,.pepaboTka’ Ha
HaOemns3aHnTe O0CKTH, MPEAMETH WU SIBICHUS TI0 TIOCOKA Ha MPEABAPUTEITHO
nocraBeHara 1en; [Ipornenypen — Hannuue Ha iiepapXuIHO ChCTaBeHa Mporpama
(cxema, anropuThbM) Ha JIEWHOCTTA, YMETO CTPUKTHO HU3MBJIHEHHE 00e3leyaBa
MOCTUTAHETO Ha YAOBJIETBOPUTENICH pe3ynTar. M3pa3sBa ce BbB GpopmMupane Ha
npejcTaBa 3a MPUYMHHO-CIICJCTBEHUTE BPB3KU MEXKIY €TaluTe B IMpoleca Ha
JeHOCTTa M B M3rpaKJaHe Ha Harjaca 3a HeOoOXOJAMMOCTTa OT Cie/BaHE Ha
ONpENENeHN CTBIKH 3a JOCTUTaHE [0 1enTa; TBOpYECKM — BiaraHe Ha
UHAMBHUIYaAJIEH ,I0YEpK MpH pealu3HpaHeTO Ha TEXHOJOTUYHM 3a/layH,
CBBP3aHU C MPEIMETHUS WM counaanus cBAaT. [lo oTHOIIeHne Ha TpeaMeTHaTa
JNEHCTBUTEHOCT TO3M KOMIIOHEHT € HajlMlle NpU JOCTUIaHEe HUBaTa Ha



ChbBBPILIEHCTBO HA W3MbBJIHEHUETO, MPU KOUTO Ca BB3MOXHHU ,XapMOHUYHU
UMIIPOBU3ALIMK, a IO C€ OTHACS JI0 COlMajHaTa cpeaa NpOsBICHUETO Ha
TBOPYECKHSI KOMIIOHEHT € MPHUCHINO Ha Besika TuyHOCT (Bwiikanosa, 2007:110).

Oo0pa3oBaTeIHN TEXHOJIOTHH

JlebvHUpaHu OT MHOTO aBTOpPHU, KOETO HHU IOMara Jia c€ HacCOYMM KbM
TOYHOTO OIpPEJEICHUE HA CIIOBOCHUYETAHUETO, U3XO0KIAUKU OT BOACIINS TEPMUH
,,o0pazoBanue. [{utupanm ca Januszewski, A., M. Molenda, Donald P. Ely,
Tjeerd Plomp, Panes, Spector.

Ob6pazoBarennure Texnonoruu cropen /. [laBnos, ce kinacuuuumpar mo
paznmuunu  npuszHanu: Cropex  XapakTtepa Ha  00Opa3oBaHUETO, CIIOPEN
Bb3pacToBara crenuduka Ha Yy4yalluTe Ce€ W CHhOTBETHATa oOpa3oBaTeilHa
CTEIEH, CIIOpPE]l XapakTepa Ha OCHOBHUTE JIEMHOCTH — TEXHOJIOTHH 32 OOy4YEHHE
(IMIaKTHYeCKH) — 3a MpernojaBaHe M 3a Y4YeHE; TEXHOJOTHMHU 32 BB3IUTAHHE
(BB3MIUTATENTHHU, 32 (PopMuUpaHe, 3a pa3BUTHE HA JIMYHOCTTA); TEXHOJOTHUU 32
YIPABJICHHUE; TEXHOJIOTUH 32 JUATHOCTUKA, CIIOpE] CyOEKTUTE Ha IEHHOCTTA.

J. TTaBnoB (2001) ouepraBa ChHIO CICAHUTE KOHKPETHH OCOOCHOCTH Ha
o0pa30BaTEeTHUTE TEXHOJIOTUHU: TapaHIMs 3a HEJOMyCKaHe Ha HETraTUBHO
BIIUSIHUE BBPXY JCTETO M YUYEHMKA; BEPOSITHOCTEH XapakTep Ha OYaKBaHUTE
KpailHU pe3yiTaTH; T'bBKABOCT Ha OOpa30BaTEIHUTE TEXHOJIOTHUH; TUHAMHUYCH
XapakTep Ha 00pa30BaTEIIHUTE TEXHOJIOTHH;

[locoueHa e cpIIO Megaroruyeckara TEXHOJIOTUS Karo ,,BUJ COLIMAJIHA
TEXHOJIOTHS, KOSITO MpepadoTBa, MoaudUIMpa, MOJEIUpa, KOHCTpyUpa €IHU
WM JPYTH TCOPWUH, TPUHIUIH, TOIXOAA W METOIW, WHTETPUpPA 3HAHUS OT
pa3nuyHU O00JacTH HAa HaykaTa W MpakTUKaTa, 3a J1a OCUTYPH OINTHMAIHO
edeKTUBHO pelaBaHe Ha oOpa3zoBarenHu W Bw3nuTarenHu menu’ (Ilerpos,
2001:21).

[Ipen memarorvyeckara TEXHOJIOTHsI KaTO HayKa CTOSIT 3a pa3peliaBaHe
peauiia mo-o01u TeOPETUKO-METOIOJIOTMYECKU TPOOJIEMH, a CHIIIO U MHOTO T10-
yacTHH, crnenuduunu BbOpocd. KbM Meroposornueckara mpoOiemaTHKa ce
OTHACST: TPEAMEThT Ha TMeJarorudeckara TEXHOJOTHUS W HEWHOTO B3au-
MOJCHCTBUE TMPEIUMHO C 0O0Imara COIMaJHA TEXHOJIOTHSI U YacCTHUTE
TEXHOJIOTMH;, B3aUMOBpB3KaTa U B3aUMOJCHCTBUETO Ha TMeaarorudyeckara
TEXHOJIOTHUS CBhC CHUCTEMaTa Ha TEeJaroTMYeCKUTe U TICUXOJIOTHYECKUTE
JUCUUIIMHU U OCOOCHO C OHE3W Hay4YHM O0JIaCTH, TEOpPUHU W HaIpaBJICHHUS,
KOUTO TIPSAKO 3acsAraT e()EeKTUBHOTO M ONTHUMATHOTO (YHKIMOHHUpPAHE Ha
MeJJarOTMYeCKUTEe CUCTEMU;, YCTAHOBSBAHE MSCTOTO Ha Mejaroruyeckara
TEXHOJIOTHS B CUCTEMaTa Ha HayyHaTa OpraHu3allvs Ha MeJIarorudeckusi Tpya u
ONTUMAJIHO  YIpaBJIeHHWE Ha  00pa30BATEITHO-BB3MUTATEIHUS  IPOIIEC;
B3aUMOJICUCTBUETO MEXIy (yHIaMEHTATHUTE W KOHKPETHHUTE EMIUPUYHH
u3CieBaHus B 00JIacTTa Ha nejarornyeckara rexuonorus. (JIuxauos, CeneBko,
1998; IleTpoB, AtanacoBa, 2001: 26).

[lenarorndeckata TEXHOJOTUSI € ChbBPEMEHHA MHTETPATHBHA TEOPETHUKO-
NPWIOKHA HayKa, KOSTO W3MOJ3Ba TEOPETHYHHU OOOOIIEHUS ¥ TMPUIIOKHU



3HaHUS OT OOJlacTTa Ha TeJarorukara M ICHUXOJIOTHATA, a CBIO U OT JAPYrd
o0JlacTU M HayKH 3a IIOCTUTaHe Ha o0pa3oBaTEITHO-BB3MUTATEIHU IICIIH.
HeiitHoTOo nmnpenHazHaueHne € Ja OOCIMHM BCHYKH pEJIeBaHTHUH Ha
nejarornyeckara JICMHOCT 3HAHMS ¢ IeJT MpaKkTUuecKkaTa peanu3aius. BakHa
3ajlaya Ha I[eJarormdyeckara TEXHOJIOTHS € Ja Cbh3JaBa Hail-0JaronpusTHH
OpraHW3alMOHHU, METOIUYECKUA, TEXHUUECKH U APYTH YCIOBHS 32 €(PEKTUBHO
U3MOJ3BaHe Ha MeroauTe W ¢dopmuTe Ha OOyYeHWE W BB3MUTAHHE, Ha
TUIAKTHYECKATE MaTepHUalid, Ha TEXHUYECKUTE cpecTBa 3a ooyuenue (Iletpos,
ATtanacosa, 2001).

Cnopen /1. LIBeTkoB memarorndeckara TEXHOJIOTHS € HAYIYHOOOOCHOBAHO
Ipeanucanne 3a ¢eKTHBHO OCHIECTBSIBAHE HA MEAArOorudecKus mporiec. Toit
pasrpaHMyYaBa TpHW 3HAYEHUS Ha TMOHIATHETO ,JIeJaroruyecka TEXHOJOTHS™, a
MMEHHO: ITbPBO, MEarornYecKaTa TEXHOJIOTUS KaTo €(heKTUBEH NeAaroruuecku
MPOILIEC, OCHIECTBSIBAH B CHOTBETCTBHE C HAyYHOOOOCHOBAHO NPENINHUCAHUE,
BTOPO, MeJaroruyeckara TEXHOJIOTHs KaTro pa3paboTka, ChIbpiKalla HAydHO
MpEANUCaHNue 3a LETUTE, MOTUBHUPAHETO, XO/1a, YCIOBHUATA U OLECHSIBAHETO Ha
pe3yiTara OT MEJarorMYecKus IMpOoLEC; TPETO, NeJarornyeckata TEXHOJIOTHUS
KaTO HayKa 3a OCHOBUTE, NPUHUUIIATE W TMpaBWJIaTa 3a CbHCTABAHE W
peanu3upaHe Ha MeIaroru4ecKUuTe TEXHOJOTUUYECKU pa3paboTKu (MIpeanucanmsl)
(IBeTtkoB, 1987: 4).

OBPA3OBATEJIHA CPEJIA

OuepraHa € Karo dYacT OT BBTPEIIHATA CpeJa Ha YYWIHIIHATA
WHCTUTYIIMS/OpraHu3aliys Wik Ha JeTckaTa rpaguHa. O0pa3oBarenHaTa cpena e
CHUCTEMa OT BIUSHUS U YCIOBUS, OCUTYPEHHU C KOMIUIEKCa (LSLIOCTHOCTTA) OT
dbu3nyeckaTa OOCTAaHOBKA, COITMO-KYJITYPHOTO TPOCTPAHCTBO, KOHTEKCTH U
JIOKAIMM Ha BB3MUTATeIHaTa U OOyuaBaila pPEajHOCT, KaTo CPEICTBO 3a
Pa3BUTHETO JIMYHOCTTA Ha jaenarta W ydeHunwure. (Scun, 2001:75). Cnopen
Bans ['eoprueBa T € MNPOAYKT HAa OTHOIICHHUATA MEXKIy CYOSKTHTE B
00pa30BaTeTHOTO MPOCTPAHCTBO. TsI ce sBsSBa HETOB CYOEKT, C KOETO Cce
noJuepTaBa HEWHHUAT aKTHBEH XapakTep B Tpolleca Ha CcaMOperyiamusTa.
CpoOpa3HO yCTAaHOBEHHUTE OOIIM TPU3HAIM Ha COLMAJIHUTE CHUCTEMH.
(bankancku, Kones, ['eopruena, Illexora, 2006:28). ITog o6pa3oBarenna cpena
OTHACSIME IsijIaTa MaTEPUATHO- JUIAKTHYCCKA U (PU3NYECKa Cpelia, B KOSTO Ce
peanu3upar IEWHOCTH W B3aWMOOTHOIIEHUS B PAMKHUTE Ha KOUTO PaOOTAT
MeJJarOrMIeCKUTE, HEMeAarornuecKuTe M JIPyry CIENUaTUCTH C Jerara U ce
pabotu 3a BB3MUTAHUETO, OOYYECHUETO W TAXHATA COIHAJIA3AITHS.
OOpa3zoBaTenHata cpela € 30HaTa 3a  HEMOCPEACTBEHATa AaKTUBHOCT Ha
CyOeKTHTE Ha 00pa30BaTEIIHO-BB3MUTATEIHUS MIPOIIEC.



TEXHOJIOTUYHA CPEJA

TexHonmornyHaTa cpejia € ChbBKYIMHOCT OT COLMOKYJITYPHH YCJIOBUS, OCH-
rypsiBailla JOCThIIa Ha JETETO 1O MaTepUaTHO-TEXHUYECKHUTE, COILMATHUTE,
KyJITYpHUTE U JIp. ,,3aBOCBaHUS’ Ha OOIIECTBOTO M MOJIOMAaraiia ro mpu yc-
BOSIBAHETO HA 3HAHUSA M yMEHHs 3a OopaBeHe ¢ Tiax. OBiaasiBaHETO Ha TE3U
3HAHUS U YMEHHsI Ce M3pa3siBa B CHUCTEMATH3MPAHOTO MpHJIaraHe OT JAETETO Ha
U3CJICIOBATEIICKH TPOIEAYpU W TPHUHIMIKA TMPU pPEIIaBaHETO Ha 3aJaydl |
npo0JieMU OT BCSIKAKbB POJI — IPUIIOKEHHUE, IETEPMUHUPAHO OT BH3PACTOBUTE U
NCUXO(HU3UOIOTHYHATE OCOOCHOCTH B pa3BuTHETO Ha jerero (BbikaHoBa,
2007).

Cnopen /[I. T'ropoB chliecTByBaT TpU MPUYHMHH, MOPaaAd KOUTO
collMaJlHaTa M TEXHOJOTMYHaTa KyJaTypa ca B3auMHO oOycioBeHu: (['topos,
2006): cBbp3aHu ca ¢ OBIAJsSBaHE HA OINMpPEICICH 00eM OT 3HaHMS 3a OOCKTH,
SIBJICHUSI, HOPMU, LIEHHOCTH, 3aKOHH, MPOUEAYPHU U T. H., XapaKTEPHU 3a 00-
HIECTBOTO KbM KOETO HMHJMUBHUABT MPUHAIJICHKH; MpPEArnoiarar oTpaxeHue Ha
OPUJAOOUTHS ONMHUT BBPXY JUYHOCTHUTE CTPYKTYypu (IIEHHOCTHA CHCTEMa,
MUpPOTJIE/, Hariaacu M Jp.), KaKTO W aKTUBHOTO MYy BB3MPOU3BOJICTBO B
NeHHOCTTa, He(hOPMAITHOTO 00IIyBaHe U (pOpPMAITHUTE OTHOIICHUS (yueOHa WM
npodecnoHanHa JEHHOCT); W COLMajHaTa, W TEXHOJOTMYHATa KyJITypa ce
dbopmupar B 00IIyBaHETO U JACHHOCTTA.

Oueprana € KOHIENTyajJHa paMKa Ha ChBPEMEHHATa JIETCKa T'paJiiHa,
cnopen Pymsna IlamanueBa, dYpe3 HWHTETPHPAHETO HA TEXHOJOTHUTE B
oOyuenueTo Ha fenata. Cropea Hesl TEXHOJIOTUYHO-0oraTaTa cpeja B JeTcKaTa
rpaguHa TpsgOBa Ja OCUTYpH O0O0pa30BaTEIHO-BBH3MUTATENHUS TPOIEC C
HArJIETHOCT U MHTEPAKTUBHOCT. MonenbsT Ha padoTa OT mbpBa 10 YETBBHPTA
BB3pAacTOBa Tpyma B JIETCKaTa rpajJiHa BKIIOYBA Pa3HOOOpaswe OT METOAH
(IMananuesa, JTumurpoBa, Xpuctosa, 2015). Opranuzanusara Ha O3HABATEITHUS
npoiiec e: PpoHTaNIeH, UTPOBU U EKHUIICH.

TEXHOJIOTMYEH MOJIXO/

TexHONIOrnyHUAT MOAX0]l € 00CiIeIBaH B OCHOBATa Ha UTpoBaTa JEHHOCT,
OYEPTaHH Ca OHTOJOTHYHH, CBIIHOCTHH 4YEpPTH HaA JEHHOCTHUTE W
negaroruyecku (opMH Ha UrpaTa; Ha SICHOTO pa3rpaHHyYaBaHe Ha JBaTa IJIaHa
BbB (YHKIIMOHUPAHETO HAa HEMHHUTE (DEHOMEHU B MEJArorMyecKus MpoIlec; Ha
3aKOHOMEpPHOCTUTE Ha TeHe3uca, OOEKTHMBHOTO MpEJHA3HAYEHHE W B3aUMHHU

BIMSIHUAS MEXJIYy KOMIIOHCHTUTE Ha CHCTEMara Ha UrpoBara JCHHOCT.
(dumutpos, 1989: 42)

YIPABJEHCKHU TEXHOJIOI'UA

Cnopen CuMeoHOB pa3pa0OTEHHUTE HM IIPUJIaraHd TEXHOJIOTHH B
00pa3oBaHUETO Ca MHTETPAIIHO SIBJIICHHE, KOETO MPUTEKaBa XapaKTEPUCTHUKH Ha
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yIpaBJICHCKUTE M Ha mnemarorndeckure TexHojoruu ([letpoB, ATaHacoma,
2001).

PasrnexnaHeTo Ha TEXHOJIOTHSATAa HAa yIOpaBieHHE B oOpa3oBaresiHaTa
cdepa KaTo npolec AaBa Bb3MOKHOCT B HEfHaTa CTPYKTypa ,,J1a MoraT j1a Obaar
nudepeHIMpaHy Hail-MaJIko YeTUPU MHUKpOEJIEMEHTa', KOUTO OT CBOSI CTpaHa
CBIIO Ca MPOIIECH, U3TPAJICHN OT CbOTBETHH MPOIEAYpHU, OTIEpaIluH, NEUCTBUS U
T.H. MUKpoeneMeHTHTe Ha TO3M TEXHOJOTHYEH MPOIEC ca: N300p Ha KOMIUIEKC
OT CTpaTeruu; OpraHu3alusi Ha HEOOXOJWMHUTE YCIOBUA M IUIAaHHpaHe Ha
JIeHOCTTa; CcHUCTeMa OT TMpeJHaMEepeHH ¢ HeNpeAHAMEPEHH CHUTYyalllH
(TpuBMaNHMU, TPOOJEMHU, KOH(MDIUKTHH); JUArHOCTUKA M OIICHKAa Ha
pesynrature. (I'eopruesa, 1995)

B cpBpeMuero ympaBieHcKara negaroruuecka TEXHOJIOTHS ce pasIriek/a
B MHOI'O MO-IIMPOK IUIAH KaTO TEXHOJIOTUS, KOSITO IMPEACTaBs MpPOLECyaTHO-
JIEeHHOCTHATa, OpPraHU3allMOHHO-(QYHKIIMOHAJTHATA CTpaHa Ha CHUCTEMUTE W
neiiHocTuTe B cdepure Ha 0O0pa30BATETHUTE WHCTUTYIMH: LENIH, MOTHUBH,
ChIIbpKaHUE, METO/IU, CPEJICTBA, YCIOBUS, OLICHKA Ha PE3yJITaTUTE.

TexHosorusaTa Ha ynpaBJI€HUETO HA 00pa30BaHUETO € 'paHUYHA 00JIaCT,
pe3yiTaTr Ha B3aMMOJICHCTBUETO MEXY Ielarorukara M yrnpaBlieHCKaTa HayKa
(TeopusiTa Ha yrpaieHueTo). Ha 0azaTa Ha W3BBPIIECH TEOPETUYEH aHAIU3 U
KOHCTaTaluute B emnupuyHoTo wu3cieaBane II. KocrtoBa paspaboTBa
CTPYKTYpHO-(DYHKIIMOHAJIEGH MOJENI Ha Tpoleca Ha TEXHOJOTHU3UpaHEe
YOPaBIEHUETO Ha 4YOBCIIKUTE pecypcu B oOpasoBaTenHata cdepa Ha
mukpopasauiie (Kocrosa, 2010).

I buwxkoB o00pblla BHMMaHuWE BBPXY IMOsSBaTa HA HOB IMOJAXO],
,,o0paszoBaTeinieH Au3ain". Tol ro Hapuya ,,MAHCTPYKIIMOHEH au3aiH". (BHXKOB,
2002)

Hako CredanoB nmogueprasa, ye npu (GOpMUPAHETO HA OpraHU3alMOHHA
CTpaTerus, Ha OCHOBAaTa Ha HaOIIOJCHUE, aHAJINU3, OIEHKa M MPOTHO3a Ha
BBHIITHA U BBTPEIIIHA CPEJIa, C€ OCHIIECTBIABAT YETUPU OCHOBHU CTHITKHU:

@opMynupaHe Ha BU3UsI, MUCUSI 1 OCHOBHH LIEJIH;
Nsrpaxnane Ha cTparerus;
Cp3naBaHe Ha KOHIIEMIUS 32 BHEIPSBAHE HA CTPATETUTA,
. IloaroroBka Ha crpareruuecku miaH (Credpanos, 2008).
C’BIHHOCTTa Ha BHEJIPSIBAHETO HA OPTraHU3MIIMOHHA CTPATErusi MOXeE Ja

ObJle u3pazeHa 4ype3 cieqHuTe 3asBiieHrs: OCHOBEH MEXaHU3bM 3a BHEJpSBaHE
Ha OpraHMIMOHHA CTpaTerusi € TaKTUYeCKOTO yhpasienue;, KirodoBu
WHCTPYMEHTH Ha TaKTHYECKOTO YIpaBJICHUE Ca KOHKPETHU CTpAaTeTuud H
CPEIHO-CPOYHHM IUIAHOBE;

Pesynratute OT wu3cleaBaHMATA B  YOPaBICHUETO, CBBP3aHU C
pa3pabOTBaHETO Ha CTPATETMU U TAXHOTO OCBHIIECTBSIBaHE, BOAAT 10 peavua
NIPOMEHHU B TEOPHSATA M MMPaKTHKaTa Ha MeHUKMbHTA. (MBaHoB, 2014),

H~wnh e
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dopmupa ce HOBO BUK/IAHE 32 MUCHUATA U KyJTypaTa Ha 00pa3oBaTeIHaTa
OpraHu3alMsl C HOBaTa KOHLEMNIMS 32 YOBEWIKHUA (PAKTOp M NOTEHUHUANl HU
HEroBaTa OIpe/eNsIia pojisl 3a Pa3BUTUETO KAaTO (yHJIaMEHTaJIEH BCeOOXBaTEH
npouec. OpueHTUPaHETO Ha 00PA30BAaHUETO KbM COLIMYMa U B CbOTBECTBHUE ChC
colMymMa C€ NpEeBpbhIla B OCHOBA 3a CTPATErMUECKOTO YyIpasieHue. VBan
WBanoB moguepraBa, 4e oOpazoBaTeIHATa OpPraHu3aius ce oOpbila ¢ ,Juie
KBbM 3a00MKaAIaTa cpea, npuI00uBaiKi HOBU U3MEPEHHSI U Je)EHUITIH.

PemaBaHnero Ha BcAKa 3a7adya Cce€ XapakTepuznpa C XapaKTEpHO
pa3zpaboTBaHe Ha OTIEIHM KOMIIOHEHTHM Ha CTPATETUYECKUS MEHUIKMBHT:
BU3MSI W MHCUS Ha OpraHM3alusTa, Ield, CTpaTerud, ¢GopMylupaHe Ha
CTpaTerMd W  CTpaTerdyecku  H300p, CTPATETHUYEeCKO  CHOTBETCTBHE,
CTpaTErnyecKy aHaJIU3, MOHUTOPUHT Ha CTPaTETUsATA.

MosxeM 1a 06001KM, Y€ C MOJAXOIUTE U PEIICHUATA Ha CTPATETUYECKOTO
yIOpaBjICHUE HMaMe€ BB3MOXKHOCT Ja Bb3JAEHCTBAME BBPXY BB3HUKHAIUTE
npo0sieMy, MPOMEHHU, HE 3aJbJDKUTEIHO  OTIOpe HAAOdy, a H3MOJI3BAMKH
YOBEIIKHSA MOTEHIWal M YYaCTHETO Ha MHOIO0 XOpa B YIPABICHUETO H
Pa3BUTHETO HA KyJITypaTa Ha opraHu3auusaTa. B eiqHa mocTosHHO pa3BuUBalla ce
OpraHu3alysi BCHYKM XOpa UMaT yCellaHe 3a oOlia MUCHS U eI, KaKTO U 00U
HeHHOCTH. CBhbBpeMEHHHUTE OOpa30BATEHM OPraHU3alMU HENPEKbCHATO Ce
TpaHCHOpMHpPAT W B TO3U CMHUCHI PBKOBOJUTENAT, KOWTO € Hayelo e
,,Tpancopmupa prroBouten‘ (deaxapt, 2001).

YTNPABJEHCKO PEINIEHUE

VYrpaBieHUETO € BUJ 1I€JICHACOUCHO BB3ACHCTBUE HAa €IMH OOEKT
BBPXY JPYyr OOEKT, MPU KOUTO CyOeKThT Ha BB3JCHCTBUE OKa3Ba AKTHMBHA
HaMmeca (HSKOM rO HapUyYaT WHTEPBEHIIMS) BbPXY NCHCTBHUSITA WM PAa3BUTHETO
Ha oOekra Ha BB3aeicTBHe. (['topoBa, I'eopruesa, boxkunosa, Kpusupasesa,
2009)

3a MEHUKMBHTA Ha TMpoIleca Ha OOy4YeHHE Ba)KHA POJIS UTPasT
VIOPABJICHCKUTE pEIICHUs, B3MMaHU B oOpa3oBareilHaTa WMHCTUTYIUS. Te ca
PBKOBOJIHA TPU ONPEACISHE HAa MHUCHUSATAa U BU3MATA, LEIUTE, 3a[aUYUTE U
KOHKPETHUTE JICUCTBUS 32 TIXHOTO U3MbJIHEHHUE. YTIPABICHUETO ChIIIO MOXKE Ja
Ce pasriexkJa Karo CBBKYMHOCT OT JEUCTBUSTA Ha PBKOBOACTBOTO Ha
oOpa3zoBaTeaHaTa UHCTUTYLMS U JEHHOCTTA Ha OTICIHUTE MpenojaBaTesid npu
NPSIKOTO yMpaBjieHUe Ha ydeOHata paboTa, ¢ 1€ MOCTHUTaHE HAa BHUCOKHU
pe3yJsTaTi U yaoBieTBopeHoct oT mnporeca. (I'topoa, 2015).

TepMuHbT  ,ynpaBiaeHue HUMa CMHUCBJI, KOraro  aHaJIUu3upame
oOpa3oBarenHaTa CMCTEMa B HaW-00Il IUIaH, OT TJIEJHA TOYKAa HA CHUCTEMHO-
CTPYKTYpHHS TIOAXOJ, KOraTo UMamMe HyXJa OT aHaJIu3upaHe, CPaBHABAHE Ha
pa3TUYHY TIOJIXO/IU 34 JJOCTUTAaHE Ha OOIIUTE 3a €HA CHCTeMa MOJXO0/IH, KOTaTo
THPCUM OOIIOTO M PA3IMYHOTO B OPTAHU3AIMOHHO- YIPABICHCKUTE CTPYKTYPH
Ha oOpazoBareinHuTe cuctemu. Korato roBOopuM 3a yIpaBiieHHWE Ha OTACIIHA
MOJICKCTEMA, MOKE OU € MO-pa3yMHO Jia TOBOPUM 3a MEHUKMBHT. (ITaKk Tam).
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Pasrnexpaar ce pa3iMyHU TJIEIHU TOYKU M BOJECIIM TEOPUU B HayKaTa 3a
ynpasieHnue. Haii-o0mio ce mpuema te3ara Ha P. HelikoBa, 4e yrpaBiieHHETO €
Ipoliec Ha BB3JICUCTBHE OT CTpaHa Ha YMpaBIABAIIUTE BBPXY YNpaBIIsIBaHUTE,
3a Jla MoraT jJia ObJIaT MOCTUTHATH MPEJIBAPUTETHO HAOENA3aHUTE 1IeJIU, KaTO IO
TO3U HAUMH C€ ChIJaCyBa ChBMECTHATa JEMHOCT Ha Xoparta. [l0-KOHKpETHO 3a
yIpPaBICHUETO, € Y€ € CH3HATENIHO BB3JICHCTBUE HA YIPABISABALIUS CYOCKT
(doBeka) BBpPXY YINpaBisiBaHUS OOEKT (XOpa, MpUPOIHA cpela U T. H.) BBB
Bpb3Ka C HAIIPaBJISBAaHETO U KOOPJAWHUPAHETO HA NPOTHYALIUTE MPOLIECH C LENT
NOoCTUTaHe Ha HaOens3aHUTe (MPOTHO3MPAHU, IUIAHUPAHU) pE3yATaTH B
HalKpaTKU CPOKOBE, C Hal-MaJIKO HEKEJATETHU OTKJIOHEHUS U C MUHUMAJIHU
cpenctBa. (Heiikora, 2008)

bankaHcku mocouBa ChINO, Y€ HAYYHOTO YMPABJICHHE € YCTOWYMBO
YIPABJICHCKO 3HAHUE, ChC CIECTHUTE 0COOCHOCTU: 000OIIEHOCT, PallMOHAIHOCT,
HEOIPAHUYEHOCT, OCHOBABa C€ Ha €KCIIEPUMEHT, T.€. 3HAHUSTA Ca U3CJIC/IBAaHU B
pPa3JIMYHU YCIIOBUS U CUTYAIINU;

Pa3zrnexxnanu ca TEOpETUYHU MTOCTAHOBKHU, CBbP3aHU C XapaKTEPUCTUKUTE
Ha YNpPaBJICHUE M Ca OYEPTAaHU MOJAXOJAUTE HA YIOPABICHCKUS MPOIIEC,
NPUHIIMIIUTE Ha YIPABJICHHUE, YIPaBICHCKUTE (YHKIMH, OpraHU3allMOHHO-
YIPABJIEHCKUTE CTPYKTYPH.

TexHos0rus Ha B3eMaHe Ha YIIPABJICHCKO pelieHue
(Error! Reference source not found.)(bankancku, 2004).
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Crtagwuii 1: NpusoBaBaHe Ha HEOBXOAMMOCTTA OT NPOMAHATA

» Bb3npuemaHe W Npu3HasaHe Ha npobnema
» WHTepnpeTauus W popMynupaHe Ha npobnema
» OnpefensHe Ha KpUTEPMUTE 3@ YCNELIHO pelueHHe

h 4

Ctagwi 2: PazpaBSoTEaHe Ha PeLUEHWETO

» Pa3paboTBaHe HAa ANTEPHATHEM
» OUEHKS HA aNTEPHATUBHTE
» 300p Ha anTepHaTUBa

Y

CTagui 3: MaNbNHEHWE Ha pelleHHeTo

« OpraHu3vpaHe Ha M3NBIHEHWE HA PELUEHWETO
» AHANM3 W KOHTPON Ha W3NBMHEHWE HA PELLEHUETO
« OO0paTHa BPb3Ka W KopEeKUMA

CrlecTBYyBaT pa3zHOOOpa3HU Kilacu(UKAMK Ha BUIOBETE YIPABICHCKU
pelIeHusT CIOpea pPa3IMYHUA TPU3HAIM: 3HAYMMOCT, PE3YyJITaTHOCT, OOXBarT,
paBHUIIIE HAa YyMpaBlieHWe, HAYMH Ha H3pabOTBAaHETO WM, OCOOEHOCTH Ha
npobisiema 3a pemaBade u Jap. ChlecTBYBa U SICHO 000COOCHA pa3inuKa MEXIY
aKTa Ha B3€MaHe Ha pEIICHHETO W TIpolleca Ha HEroBOTO OOMMCIISHE,
MOJITOTOBKA M M3paboTBaHe. [locoueHr ca KOHIEMITUU OTHOCHO TPOIIECUTE TIPH
n3pabotrBane Ha pemeHreTo Ha Exapro Cunaru, XepOwspT CailiMbH, CapKBHT,

MaxkakoB.
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[Tocouenu ca kiacudukanys Ha pelIeHUsATa, B3eMaHETO Ha PEIlIEHUE KaTo
npoiiec, pa3paboTBaHETO Ha YIPABICHCKU TEXHOJIOTUM, HUBAaTa HA YIPABJICHHUE
— Makpo, M€30 U MHUKPO B OpraHu3allMuTe, BKIIOYUTEIHO B 00Opa3oBaTEIHUTE
uHCcTUTYIMU. OTHEeNeHo € BHHUMaHWe Ha MpodlieMa 3a YIpaBlIeHHUE Ha
npoMsiHaTa B JIMTEpaTypara, ChIIECTBYBAIIUTE  OMNpENETICHUsl, ETaluTe,
METOJWTE ¥ TIOAXOJWTE, Mpe3 KOWUTO NpPEeMHHABAa OpraHU3aIusaTa, KOraTo
npeanpueme tasu crenka. ([lerpos, 2014)

[utupanm ca pa3aTUYHA  MOJETU: TPHUCTHIIKOB, CEAECMCTHIIKOB U
oceMcThIKOB Mojenu, ciopea Kypr Jlesun npennara (Lewin, 1947; Ilerpos,
2014) ; cedem cmvnkosus moden na MakuH3U, OCEM OCHOBHU HHUBA (CmwvnKu),
a umenHo (Kotter, 1996; Iletpos, 2014:17), Konuenuusra 3a yetupute Qa3u Ha
BCciKa TpoMsHa € paspaboreHa ot Tomac b. Jlopanc, bpyno [laiik, Canu
Maiitiauc u Maiikbsi K. Maysc (2010).

CbIIHOCT W OCOBEHOCTH HA OPTAHU3AIIMOHHATA TIPOMSHA B
CHUCTEMATA HA OBPAZOBAHHUETO

DOyHKIIMOHUpPAaHETO Ha 0Opa3oBaTeHaTa OpraHu3amms (ChIIO U JEeTCKaTa
rpajiiHa) € TpoIlec, MPU KOWTO TS pealu3upa MNPHUCHIIMTE ¥ (QYHKIUH MpH
ONMpEJENeHN TPaHWIM W B pPaMKHUTE Ha ompenaeneHa cTpykrypa. Herosara
XapakTepHa 4YepTa € OTHOCUTEIHATa YCTOMYMBOCT (CTAaOWMIIHOCT), MEPWIIO 3a
KOATO € CHOCOOHOCTTa Ja C€ M3MBJIHABAT (DYHKIMUTE B YCIOBUATA Ha
JMHAMUYHU U3MEHEHMs Ha BbTpEIIHATa U BbHIIHA cpefa. (bankancku 2001)

OpranuzanmoHHaTa MpoMsiHa B 00pa30BaTEIHUTE OPraHU3aLMU € BCSKO
U3MEHEHHUE B y4eOHO-Bb3MUTAaTeNIHAaTa padoTa, MpuIaraHuTe METOIU U TEXHUKH
Ha 00y4eHME 3a peajM3upaHe Ha ONpeiesieHu Lenu. B opraHusaiyioHeH IiaH
npoMsiHaTa C€ ThJIKYBa KAaTO YCHBBPIIECHCTBaHE, OOHOBSBAaHE, alalTUPAHE —
uHoBaIus, Tpanchopmarus. (Mnuesa, 1998).

OpraHu3alMOHHOTO Ppa3BUTHE KaTO IMPOLEC MpPU BHEAPSBAHE Ha
CbBPEMEHHU O0pa30BATEIHU TEXHOJOTHMM IpEMHHABa IPE3 CIEIHUTE eTamu
(ITutexkora, 2000; Ilerpo, 2014): nHaTtuck u mnonlOyaa; IUArHOCTUKA U
OCb3HaBaHe Ha MmpoOjieMa 3a BHEAPSBaHE Ha CHBPEMEHHH O0Opa3oBaTENIHU
TEXHOJIOTUM; HAMHpPAHE Ha HOBO pEIIEHHWE U 3aIbDKEHHUS 32 HEroBOTO
U3ITbJIHEHUE; Bb3HUKBAHE HA CTUMYJIU oA popMaTa Ha U300p Ha alNTepHATUBHU
METOAM 3a MPOMSHA; pelieHue 3a u300p Ha cTpaTerusTa; IpujlaraHe Ha
CTpaTerusTa.

B Teopus Ha ymOpaBIEHHMETO UMMa IOHATHE ,,OpraHU3AlMOHEH
napBuHuU3bM ‘. To ce CBBp3Ba ChC CIOCOOHOCTTA HA OpraHU3aIMATa Jla Ce
OpUEHTHpaA B MPOMEHUTE Ha cpefaTa, B KOSTO pabOTH U Ja ce MpHUCIocoOsBa
KbM HEMHHMTE M3UCKBAHMA. 3a IIeJiTa € He0OXOJUMO Ja Ce Ch3JaJaT yCIOBHS 3a
HaOmoaBaHe Ha (DaKTOpUTE HA cpefara, KOMTO BIMSSAT HPSKO WM KOCBEHO
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BbPXY HMHCTUTYLHMSTA, W YCIOBUS 3a TI'bBKABO B3€MaHE Ha pEUICHUS IpU
CUTYyalus Ha mpoMsiHa Ha Te3u dakropu (Mopuceii, 1996).

POJIM 1 KOMIIETEHIIUU HA JIUPEKTOPA B IIPOIIECA HA YIIPABJIEHUE

JlymaTa KOMIIETEHIIMM CE€ W3MO0JI3Ba B MEHUXKbpPCKATa MPAKTUKA B JIBE
3HAUCHHUSA- OT €Ha CTpaHa KaTo 0O0XBaT Ha MPABOMOIIMUATA, U HA BTOPO MSICTO
KaTo CMOCOOHOCT, KBanu(UKaAIMu 3a M3MBJIHCHHE Ha 3amadvara. (TposHOBa,
Tposi, 2016). Ot TOBa omnpeneneHUe ce oYepTaBar JABE paBHUIA HA TEPMHUHA
KOMITCTCHIIUM:  KOMIICTCHIIMH, TOJYy4YeHH OTBBH, OT HIKOH  JApyT
(MpUHAIEKHOCT KbM HEIIO, MPaBOMOIIKS, OTTOBOPHOCT) W KOMIIETEHIINH,
MOJIYYeHH OTBBTPE, OT camusi cebe cu (KBaTH(pUKAIMK, CIOCOOHOCTH, YMEHHUS).
Kbm te3u ompenenenus @. XpoHuk /mak Tam/ q00aBsi TPETO H3MEpEHHE-
MoTHBalMATa. Taka ce ouepraBa Tpuajaara ,,Mora’ — ,,ymes* — ,,uckam*.

MennmkepbT Ha XXI Bek (MBanoB, 2014) me ce 3aHuMaBa cC
uaeHTUGUIMpaHe U U300p Ha BH3MOKHOCTU M MOTBBHPKIABAHETO UM, B KOETO
Ce M3pa3siBa HOBOTO BIDKJIaHE 32 KOHCTPYKTHUBHATa POJIsi HA Xaoca, 00yclaBsiia
pa3IMuHU paBHUINA HA OpraHu3aluss U CaMOOPTaHU3alMs Ha MPOIECUTE U
CUCTEMHTE. YCIEeXbT Ha OpraHU3alMUTe 1€ 3aBUCH OT CIIOCOOHOCTTa U
MOCTOSTHHO Jla y4acTBa B IMpoIleca Ha TBOPUYECKO pa3pyllICHHE, MPEBPHIIANKY B
OoCTapesii BCAKA CBOSI yClIyra WJW MPOAYKT, 3a Ja Ch3/JaBa U Mpeajiara camo
HOBU. 3a Ta3H IIeJ UJiBa peJl Ha HOBaTa KOMIIETEHTHOCT — €MOIIMOHAJIHATA.

3aabJDKeHHUSITAa Ha JUpPEKTopa B oOpa3oBaTeliHaTa HUHCTUTYLHSI € B
U3ITBJIHEHUETO Ha Pa3InyHU AEMHOCTH, 000OIICHH B TPU POJIU: POJISTA HA JIUJIEP
WM PBKOBOJUTEN, POJIATA HA MEHHKBP M posisiTa Ha Bbh3nurtaren. Cropen U.
TposiHOBa pasnensHeTO0 Ha pPbKOBOAHUTE (YHKIMU Toa (QopMara Ha
OTIpEJICTICHH POJIM TIO3BOJISIBA Ja CE€ OCh3HAE HEM30€KHOCTTa Ha PA3IHYHU
BUJIOBE JICHHOCTH Ha JUpPEKTOpa M (aKThT, Y€ TE CE OTHACIT KbM Pa3IUYHU
obmactu (TposiHoBa, TposiH, 2016).

Cnopen Ilnamen PaneB yduauniHuTe MEHHIKBPH MMAT 3a OCHOBHO
npeaHa3HaueHUEe Ha YNpaBJICHCKATa CH JIEMHOCT 3a TOCTUTaHEe Ha IEJUTE Ha
oOpa3zoBaTeqHaTa WHCTUTYIUS, MOAOOpsBaHE HAa HEHWHOTO (PYHKIHOHHPAHE.
EnnoBpemenHo ¢ ToBa Te TpsiOBa na mpurexasar: (PameB, Anekcanaposa,
2015)- chabpKaTEHU 3HAHMS, YMEHHS W KOMIIETCHI[MH IO JUCIMILIAHATA,
KOSITO TIPETOo/IaBaT; OCHOBHU 3HAHUS B 00JIaCTTa HA HAYKUTE 3a 0OPa30BAHUETO;
KOHIIENITYaJIHM 3HaHUs B 0O0JlacTTa Ha TEOpHUsATa Ha YIPABICHHETO U Me-
HUDKMBHTA; KOMIIETEHTHOCTH B 00JIacTTa HA MPAKTUYECKUS MEHUKMBHT H
YIPABJICHCKUTE (PYHKITNN; aJIMUHUCTPATUBHHU YMEHHS, IPABHU KOMIICTCHIINH U
Ap.

[Ipu peanusmpaneTo Ha Mpolleca HAa YIpaBiICHWE W MPUJIAraHeTO Ha
YIPABJICHCKU TEXHOJOTUU AUPEKTOPHT Ha 00pa3oBaTEIHATA UHCTUTYITUS MOXKE
Ja MOAXOAH ChC CBOSATA MEHUIKBbPCKa KoMireTeHTHOCT. (Ymiesa, 2011)
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3a yYCHNENHOTO W3IBIHEHWE HA OCHOBHUTE CH 3aJbJDKEHUS U 32
peanu3MpaHe Ha TMpaBara CU JUPEKTOPBT C€ HyXKAae OT chenupuyHa
MOJTOTOBKA, 32 J]a MOKE€ J1a PbKOBOJM, HAOJI0O/aBa, KOHTPOJIHpPA M OICHSBA
JNCHHOCTUTE M MPOLIeCUTe B 0Opa3oBareaHara nuctutyius (Bamos, 2015).

Cnopen  bankancku MoTHUBamUsiTa Ha TEpCOHala €  KIIOYOBa
KOMIIETEHTHOCT Ha JHMPEKTOpa, Ts 3amouBa OT K300pa Ha cTpaTerus 3a
MHOBAIIMOHHO TMoBeAeHue. LlenenacodyeHoTo ympaBieHHe U OOCTyXBaHE Ha
oOpa3oBaTeTHUTE NPOMEHH HW3MCKBAaT AKTUBHOTO AaHTQXHpPAaHE HA  BCHYKH
NEearornYecky KaJpH, Ch3JaBaHETO Ha YYBCTBA 3a CUTYPHOCT M JOBEpHE B
THPCEHETO HAa HOBUTE IMBTUIIA 3a Pa3BUTHUE HA YUYWIMIIHUTE OpraHU3aluu
(Pamkanckwu, 2001).

Cnopen fluka ToueBa ponsita Ha JUpeKTopa € na ObAe ABUTATEN 3a
Ch3J]JaBAaHETO Ha HOBA KYJTypa, OpUEHTHpPaHAa KbM MPUAOOMBAHE Ha KIIIOUOBU
KOMIIETEHTHOCTH, KOSATO Ja HaMepu u3pa3 B: pa3dyylnBaHE Ha cpejarta,
MOTHBAIIMS HA €KHIa, MOJKpPena Ha MTHOBATUBHUTE U TBOPUECKH PEILICHHUS, OTKa3
OT aJIMUHHCTPATUBHUTE MOJIXOAU U OT (HOpPMaNHHS KOHTPOJ, YNpaBieHUE Ha
KauecTBOTO, TpWKa 3a KBawIMPHUKAUATAa U 32 KAPUEPHOTO HU3PACTBAHE,
OOEKTHBEH aHaJIM3 Ha PE3YJITATUTE, MOJKpEeIa Ha MOCTHKEHUSITA, IPUBJIMYAHE
Ha POAMWTENUTE KATO HaW-BEPHHUTE CHIO3HHUIIM 32 TMOCTUTAaHE HAa KAadeCTBO U
noctwn Ha (Tomesa, 2019).

Bspa ['topoBa 00BBp3Ba OpraHu3allMOHHATA KYJNTypa C yIpaBieHCKaTa
KOMIIETEHTHOCT Ha JUpeKTopa. ToBa mmo3HaHue TpsOBa Ja € €leMEHT OT
yIpaBieHCKaTa My KOMIIETEHTHOCT, pa3riieXk/aaHa KaTo cOOp OT KOMITETEHITUH U
xommereHTHOCTH (['topoBa, 2013). Cnopen Puuapn bosit3auc Bcekn MEHUIKBD
TpsiOBa Ja TpUTEKaBa OMPENETICHU ,,IParoBU M BUCHIM KOMIIETEHTHOCTH.
(Boyatzis, 1982).

Bboxunap AHrejaoB cunra, 4e ca HaJIMIIE IOCTAThUHO SICHU JOKA3aTeJICTRa,
Yye KayecTBOTO Ha MPEIyUMIUILHOTO 00pa30BaHue 3aBUCH JI0 TOJIIMA CTEIEH OT
yMeHHUATa ¥ e(hEKTUBHOCTTA HA PHKOBOJHHUTE KaapH B Hero. (AHrenos, 2019)

Cnopen Monka IIspBaHOBa € NPEIM3BHKATEICTBO B YCIOBHATA HA
JENEHTpAIU3aIMsl W KOHKYPEHIIUS  YOpPaBJICHHETO Ha (QUHAHCUTE B
oOpazoBarenHata HWHCTHTYIHMS. [locTuranero Ha ycmemHO U e(QUKACHO
yIpaBiIeHUE € TPAKO CBBP3aHO C YMEHHUsATA Ha AWPEKTOpa Ja IUTaHHpa
ISIOCTHATA OpTaHM3aIs, KaTo OTYNTA HATMYHUTE M MOTCHIIMATHN (DUHAHCOBH
pecypeu. (IIspBanosa, 2015:54)

2.2. TJIABA BTOPA - TIIPOTPAMHATA CHCTEMA B
JTETCKATA I'PAJIUHA.

[IocouBaMe akTyaJlHUTE€ TEHACHUWH W HW3UCKBAaHMITA HA HOpPMaTUBHATA
ypenba 3a KOHCTpyHpaHe Ha padoTaTa B JeTcKaTa IpaJidHa € >KeJlaTelHo Ja
OoTOENEeXKMM OCHOBHUTE HOPMATHBHU JIOKYMEHTH, KOUTO ca (opmupaiu
MpaKTUKaTa B MPEIyYUIIUIIHOTO 0Opa30BaHue.
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[IspBaTa Hacoka nmpousTuya ot ua. 70, anr. I om 3axona 3a npedyuUIUHO
U yuunuwHo 00pazosanue ChIIIACHO KOWUTO MPOIECHT HAa MPEAYUHJIUIIHOTO
oOpa3oBaHU€ € MOJYMHEH Ha MPHJIaraHeTO Ha MpOorpaMHaTa CUCTeMa KaTo 4acT
OT CTpaTErusATa Ha JETCKATa ITPaJHA U KOSATO ChbOTBETCTBA HA U3UCKBAaHUITA HA
JIbp’KaBHHUSL 00pa3oBaTelieH CTaHAapT 3a MpeAy4YWIMIIHO oOpa3oBaHue. B
Hapeoba Ne 5 om 03.06.2016 2. 3a npedyuuruwnomo obpazosanue 4i. 29, an. 2
€ 3alliCaHo, Y€ MporpaMHaTa CUCTeMa € ISJIOCTHA KOHIEMIIUS 3a pa3BUTHE Ha
JIETETO C MOAX0aU U (HOPMU Ha MEJATOTHIECKO B3aMMOICHCTBHE, IO JYMHCHN HA
obOmata 1men. B To3m cmMuchmr mporpamHaTa cucTeMa TpsOBa Ja Ch3aBa
yCIIOBHSI 3a TPUAOOMBAaHE HAa KOMIIETCHTHOCTH II0 BCAKO OT CEACMTE
oOpa3oBaTeTHU HAIIPABJICHUS U J]a OTYMTA crienM(uKaTa Ha JETCKaTa IpajuHa U
rpynute KbM Hes. Taka mpu pa3pabOTBaHETO Ha CBOsSITA MPOrpaMHa CHCTEMa
BCSIKA JIETCKAa TpaJIiHA pa3Nuca YETUPUTE OCHOBHHU AaCIIEKTa 3a Pa3BUTHETO, a
MMEHHO- MUCHUS, BU3HsI, IEHHOCT, TJI00ATHA 11eJI, KOUTO Ch3/aoXa IoYepKa Ha
pabota Ha Bcsika o0pa3oBaTeHa MHCTUTYIIHSL.
[Iporpamuara cucrema Ha I ,,.3Be3auna 3opHUIA MO CBOATA CHIIHOCT € :
WHTETpUpaHa, WHTEPAKTHUBHA, HWHOBalMOHHA. (Cb3[aJeHa J1a OTrOBOPH Ha
NOTPEOHOCTUTE HA CHBPEMEHHOTO MPEIYyUYUIIUIITHO O0Opa3oBaHUE 4Ype3 yMeEJo
ChUE€TaBaHE U Ch3/IaBaHE Ha YCIIOBUS 3a MPUI00MBAHETO HA KOMIIETEHTHOCTUTE
OT BCAKO JETE IO BCSIKO OT O0Opa30oBaTEIHUTE HAMNpaBJICHUS, Ja OTYUTA
cnenudukara Ha JAETCKaTa MHIAMBUIYATHOCT; Ja ChOTBETCTBA HAa MHTEPECHUTE,
Bb3MOKHOCTUTE U BB3PACTOBUTE XapaKTEPUCTUKW Ha JlellaTa W J1a OCUTypsiBa
e(peKTUBHO TIEJarOTUYECKO B3aWMOJICUCTBUE C Jemara. B mpoiuechT Ha
IJIaHUpaHe Cce€ 3ajara Ha OTYWTAaHe Ha WHAUBUIYAIHH TMOTPEOHOCTH U
cnenuuK, B TOBA YUCIO TIpHEMaHE W TMOJKpena Ha BCSIKO JeTe, Ha
pazHo00pa3ueTo OT MOTPEOHOCTH HA BCUYKHU JEla, IPUBJIMYAHE HA YOBEIIKH U
MaTepUaJIHM PECypCH, HACOUYEeHM KbM MpuoOmaBane Ha paemnara cbc COII,
XPOHUYHU 3a00JsBaHuUs, JIella — OWJIMHTBU U Jiella OT MapruHAIM3UPaHU TPYIIH,
Jena B PUCK, HaJapeHW W TalaHTJIMBU Jena, cbriaacHo Hapenba 3a
npuobImaBaio oopazoBanue ot 2016 r. IlpunaraneTo Ha HAJIOCTHA MOJUTHKA B
MOAKpEIa Ha JUYHOCTHOTO Pa3BUTHE Ha JElaTa, CbBMECTHO C JIbPKABHUTE W
MECTHM OpraHd M CTPYKTypHM Ha JOCTAaBUMIIUTE HA COIMAJIHU YCIYTH,
OCUTYpSIBaT TJIAHUPAHETO U KOHKPETHU NIEUWHOCTH, 3aliokeHu B [IpaBuiiHuK 3a
JNeWHOCTTA Ha JeTcKara rpajauHa, CTparerusTa 3a pa3BuTthe u ['oauIieH miaH 3a
KOHKpEeTHaTa yueOHa roJInHa.

3a7l0’)KeHUTE TMOJIXOJM 3a B3aUMOJICUCTBHE MEXIYy VYYACTHUILIUTE B
NpeAyYUSIMIIHOTO o0pa3oBaHue ca ciaeAHuTe: JIMYHOCTEH W WHIUBUIYaJICH
MoAX0J KbM BCSIKO aere, CUTyallMOHEH W HWHTErpajieH noaxof, JlehHocTHO-
XOJIUCTUYEH TIOAXOJ WM ,.yuYeHe upe3 IpaBeHe, KoMIUIeKCeH noaxo[,
XyMaHHO-JIMYHOCTEH mnoaxod, KoMmyHukatuBeH mnonaxon, MHTepakTUBHOCT,
[{eHHOCTHO-OpPUEHTUPAH MOAXO/.

OcHoBHata ¢opmMa Ha NEOArOru4eCKOTO  B3aUMOACHUCTBHE €
nejjaroruaeckaTa CUTyarus, KOATo MpoTuya MpeauMHo 1o (opmara Ha urpa.
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KoHkpeTHOTO pa3npenessiHe Ha NelarorndeckiuTe CUTyaluu 1Mo oopa3oBaTeIHU
HAIpaBJIEHUS! C€ OCBLIECTBSIBA B CEIMUYHO pasmnpenenacHue. CeaMUYHOTO
pasmpezenieHle ce pa3paboTBa MO BB3PACTOBH TPYIMU OT YUYUTEITUTE Ha
KOHKpeTHaTa rpymna. JlombJHUTeIHATa (hopMa ce OpraHu3upa IO MpeleHKa
Ha Y4YMTeNIs B CHOTBETCTBHE C IpOrpaMHaTa CHUCTeMa, IpujaraHa B JIeTCKaTa
rpaauHa, ISUI0OCTHATa OpraHu3alisl Ha JICHA U C UHTEPECUTE U MOTPEOHOCTUTE
Ha fenata. JonbaHuTenHuTe GopMu ce opraHu3upar KakTo B yueOHOTO BpeMe,
Taka 1 B HEy4eOHOTO BpEME.

ITPUJTATAHE HA UHOBAIIUUTE B OGPA30BAHUETO

TepMUHBT MHOBAIMSI U HETOBUTE NMPOU3BOJHU € €IHO OT KIKOYOBHUTE
NOHSATHS Ha ChbBPEMEHHaTa Hayka M oOpazoBanue. Criopen nepuHUIMATA Ha
EBpomnelickata komucus, ,,AHOBAIUs*“ € BHEIPSIBAHETO HA HOB UJIM B 3HAUUTEIHA
CTENEH YCHhbBBPUICHCTBAH NPOAYKT WJIM IPOLIEC, HOB MAPKETUHIOB METOJ], HOB
OpraHM3alMOHEH MOAXO/I.

Cnopen II. J[lpakbp HHOBaUMUTE Cca HMKOHOMHYECKO SBJICHUE,
OpOeKTHpamo Cce B  MEHUDKMBHTA, MAapKeTHHra, pekiamMarta |
npeanpuemadectBoto. (Apaksp, 1992: 23). ABTOpBT TOCOYBA CBINO, Ye
CHUCTEMHHUTE MHOBAIIUH TMPEICTABIABAT LIEJICHACOYCHO U OPTaHU3UPAHO THhPCEHE
Ha TIPOMEHH M B CHCTEMHHUS aHaJIN3 Ha BB3MOXKHOCTHTE, KOUTO TE€ MOTaT Ja
IpeyIokKaT 38 HKOHOMUYECKH U COIIMATHU HHOBAIIUU.

B noakpena Ha toBa At. HukoB criogens, 4ye ,,JBUTaTeIsT HAa MpOMSHATa
U Pa3BUTUETO ca MHOBauuuTe. Te ca Hal-IbJIOOKUIT U 3HAYMM MEXaHU3bM Ha
Bb3HMKBAHE Ha HOBU WJIEU U TSIXHATA MaTepualiHa WM TyXOBHA peaju3aius B
IIPAKTUKAaTa Ha YOBEYECTBOTO®. ABTOPBT ONpENENs HWHOBALMHUTE KaToO
n300peTeHne, Ch3aBaHe Ha HOBO OTKPUTHE; KaTO Bb3MPUEMaHEe, YCBOSBAaHE Ha
Ch3/1aJICHO HOBO; KaTo BHEApsSBaHEe Ha ch3aneHo HoBo (Hukos, 1997).

Cnopen TameBa WHOBALIMMTE Ca UEJIECHACOYEHO, IUIAHUpAHA W
KOHTPOJIMpaHa MPOMsHA, KOSITO MPEJICTABIISIBA OCHOBHO CPEJCTBO 3a pEIllaBaHE
Ha OpraHU3alMOHHU U ChabpkaTennu npodaemu (Tamesa, [1asnos, 2000).

Snka ToueBa maBa cienHata JAeWHUIMS Ha ,MHOBAaIUSA — TS €
0000IIIEHO TOHSATHE 3a BCUYKM 3HAYUMHU (palMOHAIIHW ©  TIOJIC3HM)
HOBOBBBEJCHUSI B JeJioBaTa JEWHOCT Ha XopaTa, KOMTO HUMaT 3a Lel Ja
MpUBENAT AajJeH MpeaMeT Ha JEeHHOCT OT €IHO ChCTOSIHUE KBM JIPYTO KEJIaHO
cbcrosiHMe. lHoBauusTa HE € Mnpocro IpoMsHa. T € npoMmsiHa —
HOBOBBBeJeHUE. MHOBauuATa € IeieHaco4YeHa, IUIaHUpaHa U KOHTPOJIMpPaHA
MIPOMSIHA, Ype3 KOSATO Ce pelllaBaT OpraHU3allMOHHU U ChABPKATCIHA POOIeMU
B pa3jIM4YHU O00JIAaCTM Ha 4YOBEIIKaTa IMpakTHUKa, a 4Ype3 Ielarorniyeckara
WHOBAIMSl CE€ pellaBaT OpPraHW3allMOHHU U ChAbPXKATEIHU TMPOOJIIeMH Ha
oOpa3oBaHMETO B €JHA oOmpeaeneHa oOpaszoBarenHa oOnacT (OTAeNHA
3aHMMAaJIHS, JIETCKAa TpajJfHa, KJIaCHA CTas, YYWIUIIE, 00pa30BaTeleH PETHOH,
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obpazoarenna cucrema). (CoopHuk ,, IlHOBAIMKM ¥ UHTEPAKTUBHU TEXHOJIOTHH
B oOpaszoBanuero, 2012).

Hepena ®unumnosa ¢opmynupa: MHoBamuuTe B 00pa3oBaHUETO TpsOBa
Jla Ce pasrIekJaT B CBETJIMHATA HAa Pa3BUTHETO HAa MEJarormyeckara Hayka U
npaktuka. He OuBa ja mpomyckame W TOBa, Y€ JHCIIHUTE WHOBAIIMUM WMAT
BpBb3Ka U MPUEMCTBEHOCT C OMUTa OT MUHAIO0TO. ChIIEBPEMEHHO, HHOBAIIUUTE B
oOpa3oBarenmHaTa CHCTeMa Mpeanosara pa3paboTBaHe HA HOBH TEXHOJOTHH 32
yIpaBJ€HUE HA YYWIMIIETO U HETOBOTO pa3BUTHE. ToBa Hayiara MpeocMHUCIISIHE
Ha TPAJUIIMOHHUTE U YCTOWUYMBH OTIOPHU, U HAPE]l C TOBA HACOUBAHE KbM BCE MO-
HajaranMTe Cce WHOBAIMOHHU TEHJEHIHUH 3a OCHBPEMEHSIBAHE IISUIOCTHATA
bunocodbuss Ha  uwirpaxkmane, GYHKIMOHUpPAHE ©  yIOpaBICHUE  HA
oOpa3oBaTeHaTa cucTeMa
(https://fp.swu.bg/images/Filipova N_Obrazovatelna_administrazia.pdf/)

NHOBaTUBHOCTTa € HAJMIE, KOTaTO 4Ype3 HOB METOJ WJIM HauyuH Ha
M3MBJIHCHUE HSAKaKBa HES ce IpeBpbhIa B €(DEKTUBHO pabOTENIO0 peIICHUE.
Pasrnexxmana B mosieto Ha 00pa30BaHHWETO, MHOBATHUBHOCTTA CE€ OTHACA 10
MpUJIaraHeTo Ha HOBH M Pa3HOOOPA3HU MO BHU/I- MPOIETYPH, METOAN U CPEJICTBA
Ha y4yeOHaTa JEWHOCT, KOUTO C€ pa3jaudaBaT OT TPAJUIMOHHO H3IOJ3BAHUTE
o0Opa30BaTeIHU MPAKTHKH 110 TOBA, Y€ BOJAT A0 IO-100pHu pesyiratu. (/laHoB,
2020).

NuoBanmsta cnopen bBWkkoB €  IeleHACOYEHA, IUIAHUPAHA U
KOHTpOJIMpaHa MPOMsHA, KOSITO MPEJICTAB/IsIBA OCHOBHO CPEJICTBO 3a pelllaBaHe
Ha OpPraHU3allMOHHU W ChIbpP)KATENHU TpobdiemMu Ha oOpazoBanuero. B
ChOTBETCTBUE C TEHACHIMUTE KBbM COIMATHO pAIlMOHAIM3WPAHE WHOBAIUATA
BCE TOBEUE CE€ Hajara KaTo ThPCEHUS OTTOBOp Ha MpEeAu3BUKATENICTBATa Ha
cbBpemMennus cAT (brxkos, 2001).

[lutupanu ca onpeneneHus, KOUTO JaBaT WU CICAHUTE aBTOpU- Tepe3a
Awmabune (Tereza Amabile, 1983), Burkus (2017), (Skillicorn; Panes, 2018),
(Moore, 2005) , M. ITanaesa u H. MiBanos (1982),

B Te3u caydam ce moaxoxkaa CbC Cpe/CcTBATa Ha ICHXOJIOTHMYECKUS
ananu3. Kareropusita ,uHOBammsa“ ce AeUHHpA KaTo H300peTeHHE, KaTo
Ch3/laBaHE Ha HOBO, KaTO BBH3MpPHUEMaHE Ha HOBOTO, KaTO BHEJPSBAHE Ha Beue
Ch3/1aJICHOTO HOBO. M MoXeM J1a Ka)keM, 4ye Hail-00I10 TEPMUHBT MHOBAIIUS
O3HauaBa HOBOBBBeeHHE. [IpoOieMbT 3a HWHOBAIIMUTE W WHOBAIMOHHATA
JEWHOCT € CPaBHUTEIIHO HOB, OpUTMHAJEH, Oorar TO ChIbpPXKAHUE U
W3KJIOUUTEIIHO BakeH TmpobsieM. Toil € CBBp3aH C HOBUTE HM3MEPCHHS Ha
OOHOBUTEIHUSL OOIIECTBEH MPOIIEC, TP KOWTO HOBOBBBEJICHUETO € IjIaBHATa
OTJIMYMTEJIHA YepTa Ha BCEKUIHEBUETO.

Cnen ananu3upaHe Ha aBTOPUTE M3CJICABAIM MHOBALIMUTE MOXKE Jia Ce
Kake Hai-o0II0, Ye MHOBAIIMATA € KaTo IeJeHAacOYeHa MTPOMSHA, KOSITO BOJH
710 OOHOBSIBAaHE W/WJIM YCHBBPIICHCTBAHE HA JACHHOCTHTE B MHCTUTYIUSATA WU
opraHuzanusaTa. B ocHoBaTa Ha HHOBAIIUMTE CTOST UJIEH, KaTO 4acT OT TAX ClIe]
ChOTBETHO pa3paboTBaHE M anpoOMpaHe MOraT Jia ce NMPEeBbPHAT B MHOBAIIUHU.
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He Bcwukm mpem obaye MoraT jJa ce NMPEeBbpHAT B WHOBAIMM, 3aI[OTO MMAT
pasiInyHa CTCTIICH Ha HOBOCT M IIPAKTHYCCKA MPHIIOKUMOCT, a IPU IPOTYKTUTE U
YCIIYTUTE — U HEOOXOJUMOTO MOTPEOUTENICKO ThpCceHEe. 3HAUCHUETO Ha HUJICUTE
KaTo IMPEANOCTaBKa 3a MHOBAIMM MPUBJIMYAa BHUMAHKECTO HA M3CJICIOBATEIUTE.
Wneute ce ch3aaBar OT XOpara, KOUTO B ChbBPEMEHHHUTE YCIIOBUS MPECTABIIABAT
Hal-BaXHUS OpTaHM3alMOHEH pecypc. [locTwkeHuwsTa Ha OpraHU3aIUUTE
3aBUCSAT OT YMEHHSTA WM Jia TMPUBIEKAT KAYECTBEHW YOBEIIKH PECYPCH, na
pa3BUBAaT TEXHUA TOTCHIWAJI W B HaW-roJsiMa CTEMEH Ja HW3MOJ3BaT
BB3MOKHOCTUTE WM. B ChBpEeMEHHUS JWHAMHYCH CBAT MPOMEHUTE ca Haii-
MOCTOSTHHOTO HEIMIO. 3a Ja MOTaT Jia Cce amanTupaT KbM TSIX, OpTraHU3aIuuTe
TpsiOBa Ja ce TPOMEHST, Ja pa3BUBAT W OOHOBSBAT HEMPEKHCHATO CBOSTA
NIEHHOCT, a TOBAa M3HMCKBA MHOBAIIMH. 3a J1a CE€ OCBIICCTBIBAT MHOBAI[UHM 00aue,
ca HeoOXOOUMU UIEH.

IHoaxoau u¥ MOJEJU HA UHOBAIIUUTE

OTkpoAT ce [Ba OCHOBHM NOAXOJAa B H3ydyaBaHE Ha WHOBAIUUTE
(IOermotun,  YepHornmaskwn, 2000)-  OpraHu3aliOHHO-  OPHECHTHUPAH;
WHIUBUyaIHO OpHEHTHpaH. B kauecTBOTO Ha 0a30B MOXKe Ja c€ CUHTa
MOJISTBT Ha WHOBAIUs Ha Muoy, ceecTosmy ce ot cieanute etamu: (Tamesa,
[TaBioB, 2000)- KOHIENITyaJn3alKs Ha HOBOCTH; IMPEABAPUTEIIHO ChITIACHE C
MHOBAIIUUTE; peanu3anus Ha WHOBAllMOHHATA KOHIICTIITUS;
WHCTUTYLIMOHAIIM3ALIMS Ha PE3YyITaTUTE.

Pa3paboTkata © KOHKpeTH3alusiTa Ha JaJCHUs MOJEN ONHCBa
MHOBALIMATA KATO JBYETAINEH MPOLEC, ChCTOSI] C€ OT €Tall Ha MHULUUPAHE U
eTan Ha BHEApSBaHE HA MHOBAITUSATA.

B uMHAMBHAYATHO-OPMEHTHMPAHUSI TOAXOJ CE€ ONMCBA IPOIIEC,
IOCPEACTBOM KOMTO HSKakBa HOBOCT CTaBa 4acT OT Habop oOpa3uu OT
MOBEJICHUE TO HAa MHAUBUAWTE. THOBaIMsATA ce pa3rieka KaTo n300peTarencka
JEMHOCT, KOraro Mo OcoO€H HauyWH Ce Mpecuyar JABEe MO-paHO HECBbP3aHU
MOMEXTy CH CUCTEMU — UHJIMBH]T 1 HHOBAITHS.

TUNUYHUAT MOJEN HAa WHOBAIMOHHUS MPOLIEC CE€ ChCTOM OT TPU CTAIUs
(mpouechT Ha B3eMaHE HA PEIICHHS TYK C€ sABsiBa KIO4YOB): Pa3paboTku Ha
HOBOBBBEJECHUETO (Ch3JaBaHE HA KOHLENIUS M JOKYMEHTAJTHO ONUCAaHUE Ha
HOBOBBBEJECHUETO); B3emane Ha pemieHus; Peanusainuss Ha pelIeHUETO
(mpeoaomnsiBaHe HAa CHIIPOTUBIICHUETO U PYyTUHU3ALIMS HA HOBOBBBEICHHUETO).

3a OCHOBaHUE Ha TUIIOJIOTHATA HA MHOBAIIMOHHUTE PEUICHUS YECTO CIIYXKHU
HUBOTO Ha BHBJICYEHOCT Ha YICHOBETE HA OPraHU3alMITA B PA3TUYHUTE CTaJAUU
Ha Tpolieca Ha B3eMaHe Ha perienus. (Tamresa, [Tasmos, 2000)

Moske na ce HampaBu KiacH(UKAIUS CIIOPEN MOIXOIUTE B MHOBAIIUATA!
CeiuHckn-  (GaKTHUECKHM  WHOBAIMM, PETPOMHOBALIMM —  MPEArojarar
BbBEXKJIAHETO HA NHOBATUBHU JEHHOCTU, OCHOBAaHU Ha TE3M MOJXOJU, KOUTO ca
Own 3a0paBeHr B TEUCHHE HAa BPEMETO; MHTETPUPaHA/KOMOMHUPaHA WHOBAIIUS
— BKJIIOUBa 00€IMHSABAHETO HA peauIla 0Opa30BaTEIHM WHOBAIIWW, BOJECIIU 10
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HOBA MHOBAIMS; aHAJIOTUYHA MHOBAIMS — MpeJnoiara npuoOiaBaHe KbM Bede
no3HaTa nHoBanus. (Kmapun, 1984)

HNHoBaTtuBHATA KYJATypa € ChBKYIHOCT OT 3HAHUATA, YMEHUITA U OMUTHT
OT IIeJICHaCOYEHa MOATOTOBKA, HMHTETPUPAHOTO BBBEXKIAHE U ISUIOCTHOTO
pa3BUTHE HAa HMHOBALIMHUTE B Pa3IMYHU OOJACTH HA YOBEUIKUS >KUBOT, KaToO
CBILEBPEMEHHO CE€ 3ama3Ba JUHAMHYHOTO €JUHCTBO HAa CTapOTO, MOJEPHOTO H
HOBOTO B HOBATOpPCKATa CUCTEMA; C IPYTH AyMH, TOBA € CBOOOJHOTO Ch3aBaHe
Ha HOBO ChC CIa3BaHETO Ha MpUHIMIA Ha npueMctBeHocT (Jlommmmnua 2002;
Panes 2018).

[Ipu um3cnenBanero Ha mpobieMa 3a MPUIOKUMOCTTa Ha HHOBAIIUUTE
3aIBJDKUTEIIHO C€ Hajara ncuxosnoruueckus monaxon. Toil  oOcrienBa
CBIIIHOCTTa, MpHpoAaTa Ha HWHOBAIMUTE M TAXHOTO MHOrooOpasue, upes
CpelicTBaTa Ha MCUXOJIOTMYECKOTO TTO3HAHUE.

OT no3uIMuUTE Ha TICUXOJIOTUATA HAl-CHIIIECTBEHUTE CTPAHU Ha MpodeMa
3a WHOBAIMUTE, KOUTO C€ U3CIEJBAT B TEOPETHUUYEH U EKCIEPUMEHTAIHO-
U3CIICJIOBATEJICKM IIJIaH Ca 3a CBIIHOCTTA, IICUXOJOTMYHU U I[EHHOCTHH
napamMeTpu B OTHOIIIEHHE ChC ChbBPEMEHHATA COIMATIHA MPOMSHA, OOIIECTBEHO-
WKOHOMUYECKH, HAYYHO-TEXHUYECKH U KYJITYPHO-IIPOCBETHU HN3MEHEHUS,;
WHOBAIlMOHHATa JCHHOCT HAa JIMYHOCTTA — CTPYKTypa, HW3MEPCHHS,
MICUXOJIOTUYHA 00YCIIOBEHOCT; TICUXOJIOTHYHA XapaKTePHUCTUKA Ha IMYHOCTTA Ha
YOBEKa KaTO Ch3AATeN, pa3lPOCTPAHUTEN U BHEJAPUTET Ha HHOBAIIMHTE.

OT 1iemHa TOYKAa HA TIeAarormyeckarta MCHUXOJIOTHUS CE TpaBU BPB3Ka,
KaTo C€ OTYWTa 3HAYCHWETO Ha WHOBAIIUUTE KBbM OOHOBIICHHETO B
00pa30BaTEeTHO-BB3MUTATEIHHS IPOIIEC.

Jlpyra chblmecTBeHa TMPEANOCTaBKa 3a OOHOBUTEITHUTE TMIPOIIECH B
oOnmacTTa Ha OOpa30BaHMETO TMPEAINOoiaraT MNpPead BCUYKO OOHOBJIICHHE B
yoemkus ¢akrop. ToBa mpesmnoara e1Ha HOBa CTpaTerusiTa Ha MOATrOTOBKAaTa
Ha OblenmuTe Kajapw, 3a ¢GopMHupaHe Ha HOBO, WHOBAIIMOHHO MHMCIICHE, 3a
U3rpakJlaHe Ha TOTOBHOCT U CIIOCOOHOCT 32 MHOBAIIMOHHA aKTUBHOCT, KOETO
TpsiOBa Ja 3aJeTHE KaTo HOBA COIMAJIHO 3HAYMMa 3ajlada B 00pa30BaHUETO.

OOoO01mIaBaiiki, MOXE [a KaXeM, 4e IeJarormyeckara HHOBAIUS €
HOBOBBBEJCHUE B TieAarormueckara JIEWHOCT, MPOMSHA B CBHABPKAHUETO H
TEXHOJIOTHATA Ha OOy4YeHHWe W BB3MHWTAHHWE, HMaIla 3a IeT Ja TOBHUIIH
e(eKTUBHOCTTA U KAauyeCTBOTO Ha oOpa3oBaHueTo. Ype3 HMHPOpPMALMOHHO-
aHAIMTUYHATa METOJMKA Ha YMpaBJICHHE HAa KAa4eCTBOTO HAa OOPa30BaHHETO
MO>Ke OOEKTUBHO M OE3MPUCTPACTHO Ja CE MPOCIEAN BbB BPEMETO PA3BUTHUETO
Ha BCEKM O0y4yaeM IMOOTIEITHO M Ha Tpylara u oOpa3oBaTeHATA WHCTUTYIIHS
Karto 1su10. MiHOBanuuTe B cUCTEMaTa Ha 00pa30BaHUETO CE CBHP3BAT C BHACSHE
Ha U3MEHEHHUS B IIEJIUTE, ChIIBPKAHUETO, METOJUTE, TEXHUKUTE, TEXHOJIOTHUTE,
dbopmuTe HaA OpraHu3anus; B CHUCTEMUTE Ha KOHTPOJ M OICHKA, Ha
dbuHaHCHUpaHe, B IPOTPAMHUTE U IIpOorpaMHaTa CUCTEMA.

B Hapen6a Ne 9/2016 r. 3a UWHCTUTYyIIMUTE B CHCTEMara Ha
MPEAYYIIUIHOTO ¥ YUUIIUIITHOTO 00pa3oBaHUE € 3alMCaHo, Y€ ¢ MHOBAIUU B

22



JNEHHOCTM B YETHUPHU TMOCOKM C€ TOCTHra NoJ00psBaHE KadyecTBOTO Ha
o0pa30BaHUETO: pa3pabOTBaHE M BBHBEXKJAHE HAa MHOBATHUBHU EJIEMEHTH I10
OTHOUIIEHWE Ha OpraHu3alusaTa W/WIM ChAbPKAHUETO HAa OOYyYEHHETO;
OpraHMW3UpaHe IO HOB WIM YCHBBPLICHCTBAH HA4YMH HAa YIPABICHUETO,
oOydyeHHeTo W oOpa3zoBareiHaTa cCpela; HU3MOJI3BaHE HA HOBU METOAM Ha
npenojaBaHe; pa3padoTBaHe IO HOB HAayMH Ha Y4YeOHOTO ChIbpKAHHUE
(https://www.mon.bg/bg/59).

NHTEeH3UBHUTE WKOHOMHYECKA M  TOJUTHYECKA TpaHChOpMaIu,
pPa3BUTHETO Ha KYJATYpHHUTE CTaHIApPTH, JAWHAMUKAaTa Ha COLMAJIHUTE
OTHOUIEHUS M PAa3BUTHETO HA JMYHOCTTA JHEC JaBaT OOJIMKAa Ha BCUYKHU
HAI[MOHAJHU OOIIEeCTBAa W TMOCTaBAT HAa M3MUTAaHUE TEXHHUTE OOpPa30BATEITHH
MHCTUTYLIMU. B cuTyanus, korato mnpomsiHata € OOIIMAT 3HAMEeHaTesl Ha
r1100aTHUTE PEaIHOCTH, PEPOPMUTE B 0OPa30BAHUETO Ca €AUHCTBEH LLIAHC TO Ja
3ana3u cBosta (yHKOUOHamHOCT. CaMo Ype3 CHCTEMAaTMYHM HHOBALMM B
OpraHu3anusTa, B Yy4eOHOTO ChbAbpKaHUE, BBB (OPMUTE, METOJUTE U
cpeacTBaTa 3a o0yueHue oOpa3oBaTeIHaTa MHCTUTYLIMSI MOKE J1a IeCTBa Taka,
4e J1a TOCpEeIllHE U3UCKBAHUATA Ha O0IIECTBOTO U NOTPEOHOCTUTE HAa MOJICPHHUS
YOBEK.

Morar na ce oduepTasiT NPUYHUHHU, IOPAAN KOUTO CE€ MPOMEHAT HAYWHA Ha
NPUJIOKCHUE Ha WHOBAaNMUTE B oOpasoBarennuTe uHCcTUTYyMH: (Panes, 2018):
NPEANPUEMUYUBHUAT yX, 0-T100pU PELIEHUS CPEIly [TOBEYE UJEU, NHOBALIUATA €
IIOBEYE OT NPOAYKTUTE, NEPCOHATU3UPAH ITOAXO.

AHanu3upaliku CHIIHOCTTa HAa WHOBaLMsTa, TPsAOBa Ja OTOENEKUM, 4Ye
MMa M3BECTHA pa3iMKa MEXIy HMHOBAlMS W NPOMSHA, Y€ NPOMSHATA HE €
CMHOHMM Ha HMHOBAalMATA M B TO3M CMHUCBHI HE € OCHOBATEIHO TEPMUHBT
MHOBalMs Jla ce pa3bupa karo npomsiHa. He Bcska mpomsiHa € MHOBAIMOHHO
nerepMuHupana. MMa npoMeHHM, B OCHOBaTa HAa KOWUTO HE JIEXKH J1aJ€HO
HOBOBBBEJICHUE, pa30UpaHO KaTO HEUIO0 BHEIPEHO HOBO, WJIM HEIIO, KOETO B
momenta ce BHeapsia. (Epacos, 1997). Pasrnmemana e Bpb3kaTa MEXIY
WHOBAIIMUTE W TBOPYECTBO- KAaTO (PEHOMEHBT TBOPUYECTBO CE€ CBBP3BAa ChC
Ch3JaBaHETO HAa HOBHM, OPUIMHAJIHU IO XapakTep, MaTepUaIHU H TyXOBHHU
IPOJIYKTH, UMallM OOLIECTBEHAa W JMYHA 3HAYMMOCT. To ce ompeaens KaTo
JEMHOCT Ha 4YOBEKa, KOSITO Ch3/laBa HOBH MaTepUaHU U JAYXOBHU LIEHHOCTH,
UMaly oOUIECTBEHA 3HAUUMOCT.

BbB Bpb3Ka C MOHATUETO MHOBAIUS CTOM W TMOHSATHUETO ,,MHOBALIMOHEH
nporiec”. Ilpe3 90-te roaunm kanaackuar npodecop Poospt Kymep (Cooper,
1994:24) oOpblla M3KIIOYUTEIHO BHUMAaHHE BBPXYy KadyeCTBOTO Ha
WHOBALMOHHUS IIPOLIEC, KOWTO CE CBBP3Ba C KOHKPETHU eTanu. [Ipyu Bp3HUKBaHe
Ha wujesTta, cnopea Kymbp ce onmcBaT CIEIHATE €Tanu: IbpPBU €Tal —
npeaBapuTesiHa OLEHKa; BTOPU €Tan — MOAPOOHO IMpOydBaHE; TPETU eTam —
pa3BUTHE; YETBBPTH €Tall — TECTBaHE; IETH eTanm — BbBexaaHe. Crnensa
3aIbJDKUTEIIECH MOMEHT Ha OILIEHKa CIOpel TO3M MOJed, KOWTO Kacae
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HMHOBAllMOHHATAa I[CﬁHOCT IIpH YIIPaBJICHUEC Ha q)HpMaTa, HO MOXKE€ Ja C€
B3aMMCTBA IIPU BBBCIKAAHCTO U B 06p8,30BaT€JIHaTa HHCTHUTYLIUA.

AH&J’II/IBHP&I?IKPI nmponcca Ha BBBCKIAHC HA HWHOBAIIMUTC MOKEM Ja
IMOCOYHMM TBBHPACHUCTO HaA SHka TOHE?B&. CHOpGI[ HCI HMHOBAIMUUTC ,,0TTOPC-
HaJ0Iy" ca MOAXOJAIIM 3a paguKaiHa W Obp3a MpoMsHa. Te Mo3BoJIABAT IO-
n00po TJIaHUpAaHE W HaMpaBJIsIBaHE Ha MpomsHata. MoraT a 0baaT B Ch3BYYHE
C HHTCPCCHUTC Ha IIOBCUC COIOHMAJIHM TIPYyIIM W HWHCTUTYLIMHM, KOHTO Ca
3aNMHTCPCCOBAHU OT PA3BUTHUCTO Ha YYHIIMIIOCTO H o6pa30BaTenHaTa CHUCTEMA.
HCI[OCTaT’bHI/ITe HM CC CBBP3BAT C TOBA, Y€ YCICXBT HM 0 TrojisiMa CTCIICH
3aBHCH OT CIIOCOOHOCTHUTE Ha yipasJsiBaliys arapar, OT CyGCKTI/IBHOTO MHEHUE
M HarjlaCv Ha B3CMAIIUTC PCHICHHUA U OT TOBA KOJIKO 4CCTO CC IIpaBU 3aMsHa Ha
HHULUHUPAIOUTC IIPOMAHATA JINIA IIPHU PA3TTNYHUTC H360pI/I. To3u Tun HMHOBAaLIlH1
MOJKC 1a HC I10JIy4aT HGO6XO,ZII/IMOTO pa36HpaHe 1Mo MecTa. Bb3M0O>KHO € BMECTO
KCIIaHUEC U 1106pa MOTHUBaNysg 3a pa60Ta da CC IIOJIYUYH OTIIOP HWJIM IIPUKPHUTA
CBIIPOTHUBA. I/IHOBaIII/II/ITe ,,Oszony-Harope“ Ca H3pa3 Ha CaAMOMHHIHMATHBA. Te
IMO-JICCHO ITOpaKIaT YyBCTBO 3a CBIIPpUYACTHOCT BbB BCUYKH YJICHOBC HAa CKHIIA,
KOMTO T'" paspa60TBa U BHCAPABA. HpI/I TAX MOZKC 1a CC M3II0JI3BAT IIHUPOK KPbI
OT 3HAHWA KW YMCHHU:A, 3all0TO HaM-4ecTo ca HaWCTHHA 104 Ha CKHIIHU
B3aUMOJECUCTBUA. Te ca MO-MOAXOJAIINA 3a IOCTENEHHA MPOMSHA W TPYAHO
Morart aa aoBeaar a0 pajuKajiHud IIPOMCHHU. HpOI_[eC’bT Ha TAXHOTO BHCIAPABAHC
MOXe Ja ObJle HecTaOWJI€H W HENpeABUIUM, 0€3 MOTYEPTAHH MHPUOPHUTETH.
CyOeKTUBH3MBT Ha B3€TUTE PEIICHUS ChLIO HE UM € uyxa. PazpaborBaneTo u
BHCAPSABAHCTO HAa TaKMBAa MHOBAIMOHHM MOJACIIM Ha I[GleOCT MOKE Ja OTHEMCE
MHOI'0 BpeMe, a IoJjs3aTa OT TSIX CBIIO 3aBUCH OT CTPYKTypaTa W KyJITypaTa Ha
YUYUJIMIIHATAa OpraHu3amus. ABTOpKaTa MOCOYBA CBIIO, Y€ BCAKA HWHOBALIMS
mopaxxaa CbIIPOTHBA. HpI/ILII/IHI/ITe 3a TOBa Ca. HMHOBATHUBHMUTC MOJCIN Ca
BBHITHO HAJIOKCHHU IIPOMCHH OT IIO-BHUCIOCCTOAIL OpraH; HCIIPABUIIHO
pazOupaHe Ha CUTyalMsITa WM pa3udyHa OlIEHKAa Ha CUTyalusTa OT CTpaHa Ha
YYUTEIIN, POAUTEIIN, YYCHUIN U TUPEKTOPH; IIPEKAJICHO JUYHU HHTEPECH, KOUTO
Morat aa 6”bI[aT OHmICTCHU ITPH MHOBAIMOHHATA IIPOMAHA, YMOpA OT IIPOMCHUTC,
KOraTo TC Ca IPCKAJICHO 4YCCTHU; HCOAOBCPHC KBM H3TOYHHMKA HaA IIPOMAHATA.
(ytotseva.blogspot.com)

Nanun HOKOB oucpTaBa HUBATA Ha MHOBAIIMH, B CBOTBCTCTBHC C TAXHATA
CJIOKHOCT, BPEMCTO HCO6XOJII/IMO 3a TAXHOTO OCBHIICCTBIABAHEC U HCO6XO)II/IMI/IT6
yeunust: (galintzokov.blogspot.com)

1-60 nueo na wunosayuu. IllpomsHa B KBaMUKaUUATa Ha
neaarorndycCKus nmepCcoHall. YneHoBe Ha NneaarorndeCKus rnmepCcoHal Morat Ja ce
BKJIFOYAT B pa3muuHd (OopMU HaA BBTPEINIHA W BBHINHA KBATH(PUKAIINS.
Bb3MoxkHa CBIIPOTHBA B TO3HU cnyqaﬁ € MAJIKO BCPOATHA U OTHOCHUTCIIHO JICCHO
MOIKC 1a CC IIPCOa0JICC.

2-po Hu60 Ha unoeayuu. ToBa HUBO € CBBP3aHO C MPOMSHA B
YCTaHOBCHHUTE NPOLEAYPU B PAMKUTE Ha opraHuszauusTa. [IpomeHenurte wim
HOBUTE TIPOIIEYPH MOTAT Jla ObJIaT CBBP3aHU C: HOBU (DOPMH HA KOHTPOJ BBPXY
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KaueCcTBOTO Ha MpernojaBaHe; HOBU (OpMH Ha B3aMMOJIEHCTBUE C POAUTEIUTE;
BBBEXKJIaHE Ha HOBU METOJM B Ipolleca Ha oOydeHue. B To3u cMUCHI TOBa ca
JOMBJIHUTEIHN, TIO CHIIECTBO YACTUYHO MoJuduuupaHd (GopMu Ha JEHHOCT.
Te3n HOBOBBBEIIEHUS HW3UCKBAT OCHOBHO TMpPOMSIHA B JEHHOCTHTE U
(GyHKIHMOHAIHY XapaKTEPUCTUKU Ha PHKOBOJICTBOTO U MEpCOHAA.

3-mo Hueo na unoseayuu. BxiarouBa mpoMsHaTa Ha CTPYKTypara Ha
opraHu3anusTa. ToBa ca 3HAYUTENHO TMO-CIOXKHH mpomenu. [lpu Tax ce
OCBIIECTBSBA NIPEPa3NpeICICHUE HA BJIACTTA, HA OTTOBOPHOCTUTE HA OTAECIHUTE
VUIUTEIW W TEAArOTHMYECKH CIICIUATUCTH, MPOMEHH BBB (QYHKIUHUTE Ha
yrnpapieHre. ToBa HUBO Ha WHOBAIMKM BKJIIOYBA W MPOMSHA HAa HArjacuTe B
OpraHu3alusTa, MPOMIHA Ha TIOBEICHUETO Ha OT/ICITHU JIUIIA WU TPYIIH.

4-mo nueo. To e CBBbP3aHO C MPOMsSIHA HA CTpATErusATa 3a pa3BUTHE Ha
opranuzanusTa. Ta3u mpoMsiHa ce 0TpassiBa B JCHHOCTTAa HA OpraHU3alus KaTo
1151710. Te3u HOBOBBBEICHHUS 3acsTaT [ICHHOCTHU OPUEHTAIUU HA YUYUTEITUTE.

5-mo nueo. [IpomsiHa Ha opraHu3alMoOHHATa KyiaTypa. Te3u WHOBalUU
ca Hall-TpyAHM 3a pean3upaHe U U3UCKBAT MaKCUMATHO BpeMe U yCuius. 3a a
Ce peanu3upa yCIEUIHO HOBOBBBEJICHHETO B YUWJIMIIETO € HEOOXOAUMO Jia ce
chOJII0/IaBa HaW-00I MOJie] Ha YIpaBlIeHUE Ha MpoMsiHaTa, BKiIroyBan] 13
eTamna, KOUTO [TOCOYBaAME.

OtunMTame npuHOCa Ha penuua Owiarapcku aBropu kato I'. buxkos, I1.
bankanckwu, [Ln. Pages, H. ®ununosa, f. Tonesa, I'. [{lokos, AnT. KpbcTena, /1.
["'ocrioAWHOB U JIp., MOKEM J]a HalPaBUM W3BOJIA, Y€ 3aKOHOAATEIAT € B3€J MOA
BHUMaHHE Oa3WCHUTE TEOPETHYHUW TIOCTAHOBKH, KOWTO Ca CBBpP3aHU CbC
CBIITHOCTTA ¥ OCHOBHHUTE XapaKTEPUCTHKU Ha 0Opa30BaTEITHUTE WHOBAIIHH.

HNHoBauuM U KPEeaTUBHOCT

B nuteparyparta ce mpaBu Bpb3Ka MEXAY MHOBALMUTE U KPEATUBHOCTTA.
[locmennarta ce pasraexiaa — Karo HA4YWH HA MUCJIEHE, JMYHOCTHHU
XapaKTEPUCTHKHU, MPOIEC, pe3ynrar (mpoaykT). Ts mpeacraBisiBa JTUYHOCTHO
CBOMCTBO M C€ CBBbp3a C HAIUYMETO MPEIU BCUYKO HA 3HAHMS, BbOOPAKEHHUE U
MotuBalms. Karo OCHOBHM TIpM3HalM Ha KPEATUBHOCTTAa C€ IIOCOYBAT
CIIOCOOHOCTHTE 3a Ch3/1aBaHE Ha WJIEU U 3a pellaBaHe Ha npodseMu. B pamkure
Ha OpraHM3alusITa KPEaTUBHOCTTA CE€ CBBbP3BA OCHOBHO CBC 3aJa4ydTE Ha
pabOTHOTO MSCTO U LENHWTE HA OpraHu3alusaTa. Ts ce pasriex]a KaTo Ba)KHO
CPEIICTBO 3a YCHBBPILICHCTBaHE Ha paboTara W 3a TNOCTHUTAaHE UEIUTEe Ha
OpraHu3alnusaTa 4Ype3 UHOBALIUH.

KpeatuBHOCTTa OOMKHOBEHO CE€ OMpPEIeIisi KaTO CIOCOOHOCT 3a Ch3/1aBaHE
Ha uaeu. Y nopu nbpBuTe onpeneneHus B kpast Ha 80-te ronnHu Ha XX BEK ca
MMEHHO B Ta3u Hacoka. Hampumep M. Baden nedunupa xpeaTuBHOCTTa KaTo
CIIOCOOHOCT Ja c€ Ch3/1aJie HOoBa uies, KOATO € M3HEHA [BaIlla, HO pa3Oupaema u
nenna (Carlile, Jordan, 2012:205).
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Hpyro ompenenenne naBa PoOobpt Crenbepr, cmopea  KOETO
KpEaTHBHOCTTA TPEJCTaBIsIBA CIIOCOOHOCT 3a TeHEpUpaHEe Ha WJIEH, PEUICHHUS
WM IPOIYKTH, KOUTO ca KaKTO HOBH, Taka U npuioxumu (Stenberg, 2006:87).

Omnpenencuuero B ,,The Journal of Creative Behavior® e ymwunuieHo
BBBEXK/JAHE B paMKHTEC Ha JajfeHa paboTa, CKWI, OpraHu3alvs Ha HJEH,
MPOIIECH, TPOAYKTH WM TPOIEAYPH, KOWTO Ca HOBH 3a paboTara, €KWIIa,
OpraHu3anusITa W KOWTO JONPHHACAT TION3U 3a paborara, €Kuna u
opranm3anusra (Reiter-Palmon, Kennel, Kaufman, 2018:1).

KakTto ce Bwxkma OT ompeneineHusATa, HWIACUTE HWMAT JBE OCHOBHHU
XapaKTEPUCTHKHA — HOBOCT M MPUJIOKUMOCT. B nmuTeparyparta ce mpuema, ye
ujesTa TpsOBa ga Ob/Ie HOBA 3a OpPTaHMU3AIUATA, YCHBHPIICHCTBAHA TaKaBa WA
KOMOWHAIIUSA OT Pa3IMYHH €JIEMEHTH Ha WU, KOUTO BOAAT NIO MOCTUTaHE Ha
HOB YCHBBPIIICHCTBAH WHANBUYAJICH UM OPTaHU3AIMOHEH pe3yJTarT.

B opranuzanusita Mmorar aa ce 000co0ST TpU paBHUINA HA KPEATUBHOCT —
WHJUBUyalHO, €KUIIHO W OpraHu3anuoHHo. Ha wuHAMBUAyanHO paBHHUIIE
KpEaTUBHOCTTA C€ MPOSBSIBA B JEHHOCTTA HA CIY>KUTEIUTE M MPEAU BCUYKO B
TAXHATa CIIOCOOHOCT Jia T€HEpHUpaT HOBU HJEHU M Ja Tpeajiarar pelieHdus Ha
npoOsiemMu, CBbp3aHM € TsAxHaTa pabora. MHauBHyanmHaTa KpPEaTUBHOCT cCe
ompenens HE caMO OT 3HAaHHWS, CIOCOOHOCTM W MOTHBalMs, HO H OT
YCTAaHOBEHUTE B OpPTaHMU3AIUsATA IIpaBuja, IIEHHOCTH, OpraHU3allMOHHA KYJITYpa,
TUIT JIUICPCTBO, KOUTO MOTaT Ja CTHUMYJIUPAT WM BB3MPEMSATCTBAT HEHWHOTO
MIPOSIBIICHHE.

Exumuaara kpeaTuBHOCT ce OTHAcs A0 paboTaTa Ha €KWUIU WIA TPYIU B
opranuzanusTa. OpraHu3allMOHHATa KPEATUBHOCT HE TMIPENICTaBIIsABa IPOCTA
CyMa OT WHIMBUIyaJIHATa KPEATUBHOCT Ha UICHOBETE HA OpraHU3alMSITA.
Bbpxy Hes oka3Ba BiusHHME paboTHaTa cpela Ha OpraHu3alusaTa, HEWHaTta
OpraHu3allMOHHA KYJITypa M OCBIIECTBSIBAHO JHIEPCTBO. KpeaTtuBHOCTTA €
TSCHO CBBbpP3aHA C NMPOMEHUTE B OPTaHU3AIMOHHOTO CTaTYKBO M MOXE Ja Ce
MPOSIBSIBA MTBJITHOIIEHHO CaMO B YCJIOBUSI, B KOUTO OPTaHU3AIIMOHHUTE MPABUIIA U
MEXaHU3MH Ca OpPUEHTHUPAHM KbM HEroBaTta MpoMsiHa, a He 3ama3BaHe. Haii-
00110 TS MPEACTABIISIBA CIIOCOOHOCTTA HAa OpTraHU3aIUsATa J]a Ch3/laBa U Mpuiara
UJIeH, KOUTO BOMIAT J0 YCHBBPIICHCTBAHE Ha padoTara B HEs, MOCTUTAHETO HA
MO-BUCOKH PE3YATaTH W pa3pabOTBAHETO HAa HOBH WM YCHBBPIICHCTBAHU
MIPOJTYKTH U YCITYTH.

banmkanckn ommcBa, 4e  OCBIIECTBIBAHWTE IPOMEHHM B IIpolieca Ha
OpPTraHM3AIMOHHOTO Pa3BUTHE MMAT JABYIOCOYEH XapakTep : OTrope HaloNy H
otaony Harope. [IpomsiHaTa B opranu3anusTa € CblpoBOJIeHa ChC ChIIPOTHUBA OT
CTpaHa Ha XoOpaTa, KOUTO ca aHTaKupaHu B Hes. OCHOBHHUTE TPHUYUHU 32
CBHIIPOTUBA Ca: CTpax OT camaTa MPOMSIHA; CTpax OT HEOIPEACIICHOCTTa; CTpax
ot 3aryba Ha paboTa W CcTaTyc;, CTpax OT NMpPOMSHA Ha HauyWHAa Ha paboTa u
MOBEJICHUE; CTpax OT 3aryba Ha JoBepue; CTpax OT (PMHAHCOBH HECIIOIYKH.
(banmkancku, 2001).
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Cmun Ha 1udepcmeo — TUACPCKUAT MOAXO0J ONPE/eNsi OPUCHTALUATA Ha
oOpa3oBarenHaTa OpraHMU3alys B 00JacTTa Ha WHOBAIMUTE M MPEAXOXKIAIIOTO
ro Ch3JaBaHEe Ha MHOBAIIMOHHM ujeu. Jlupepure Onxa MOTIH J1a CTHMYJIHpAT
OpraHM3alMOHHATa KPEaTUBHOCT B TPyJOBaTa OOIIHOCT MPEAW BCHYKO 4Ype3
pa3zpaboTBaHe W pealu3upaHe Ha IENH, CTPATETHH, TOJUTHKH, HACOYCHU KBbM
MOCTIDKCHHUSI W WHOBAIlMM, CTHMYJUPaHE Ha YYacTHETO HAa YYUTEIUTE B
WHOBAIMOHHU JICMHOCTHU, EKCTIEPUMEHTHpaHe B paboTaTa, TOEMaHETO Ha PUCK.

KakTo or0ensi3Bar roisiMa 49acT OT HW3CIEAOBATEIUTE, €IHO OT Hai-
BOKHUTE YCJIOBHS 3a OpPraHW3allMOHHA KPEATHMBHOCT € HAIMYMETO Ha BHCOKO
paBHUIIE HA TPYJO0BA aBTOHOMHUS Ha CIY)KUTEIUTEe. BakHO 3HAaYEHUE CHINO TaKa
UMaT BB3MOXKHOCTTA 3a CBOOOJHO W3pa3sBaHE HA PA3IUYHH TJICAHU TOYKH,
UJICH, OCHINECTBABAHETO Ha MpodecroHaNHa TUCKYCHS, MOTHBHPAHE YWICHOBETE
Ha TpyJoBaTa OOIIHOCT 3a BUCOKM TMOCTIIKEHMSI, y4acTHE€ B peEIllaBaHE Ha
npoOsiemMu, Cbhb3JaBaHE HA HOBM WJEH, y4YacTHE B HMHOBAIIMOHHA JEWHOCT.
Jlupepckata mojAKpena € OCOOEHO HeoO0XOoauMa MpU NPEOOJIIBAHETO Ha
TPYJHOCTUTE 3a OCHUTYpSIBAHETO Ha IICUXOJIOTMYECKa 3allluTa — €JHa OT
OCHOBHHTE TICUXOJIOTUYECKH Oapuepu Mpe] H3pa3sBaHETO HAa HOBU HUJCH €
CTpaxbT OT MOCJEACTBUS, aKO UesATa HE CE Xapeca, UM Ce OKaxe, ue He MOXKe
Ja ce MPUJIOKK Ha mpakThka. ChIO Taka MPHU OLEHSABaHE TPsSOBA Ja CE OTYHUTA
HE CaMoO TOCTUTHATHS PE3yJTaT, HO M MOJOKEHUTE YCHIIUSA, 3al0TO HE BCUYKU
UJICH CTUTAT JI0 TPaKTHUYeCcKa peaym3arus. Hampumep mameHa uaes MOXe 1a €
no0pa, HO B oOpa3oBaTeIHATA OpPTaHM3AIUSA Ja JIMIICBAT PECypCH 3a HEWHOTO
ochlecTBIBaHe. HeoOXommMo € camMuTe JUaepu Ja MpUTekKaBaT yMEHHUS 3a
OIICHSBAaHE Ha WJICHUTE, 32 OOCKTUBHO OTYWTAHE Ha TAXHATA WHOBATUBHOCT U
MPUIOKUMOCT.

Opeanuzayuonna xyamypa. Tsi TpelncTaBiisiBa KOMIUIEKC OT BspBaHUS,
[IEHHOCTH, HOPMH W PUTYaJIH, KOUTO BIUSAAT BHPXY IMOBEICHUETO HA YWICHOBETE
Ha opra"u3anuara. Cb31aBaHETO W TPWIATaHETO HAa HOBU MJIEU HU3HCKBA
TUHAMUKa B paboTaTa, TOJIEPAHTHOCT KbM PA3IMYHU WACH U TJICAHH TOYKH,
CTUMYJIMpaHEe Ha TBOPUYECKUTE THPCEHUS U TTOEMAHETO Ha PHUCK. 3a J1a MO abpiKa
WHOBAaTUBHO TOBEJEHUE, KyJITypaTa TpsiOBa Ja BKJIIOYBA IIEHHOCTH U HOPMH,
KOUTO TOJKPEIAT pa3HOOoOpasweTo Ha HACH, THhPCEHETO HAa HOBU ITHTHUIINA,
MMOEMAHETO HAa WHOBAIMOHEH PHUCK. YCJIOBHE 32 TOBAa € YTBBPXKIAaBAaHETO Ha
CIIOKOWMHa, JeloBa atMocdepa, CTHMYJIUPAHETO HAa ChbBMECTHaTa paboTa,
MPU3HAHUETO KbM TPYyJa Ha Te3W, KOUTO pa3padOoTBaT U MpHUjIaraT HOBU UICH.

Opeanuzayuonen Kiumam u 408ewKu pecypcu — HEOOXOIUMO € Ja ce
oTYeTe, Y€ KPEeaTUBHOCTTA ce 0a3upa Ha 3HAHUS, KOUTO MPHUTESKABa IEpCcoHaa
U TIOCJIEJIBAIIOTO OOYYEHUETO, MpPe3 KOETO MUHABA, B Ta3W HACOKa. 3a 1a Obae
JOCTaThuHO e(hUKacCHO 0OYYEHUETO, TO TPsIOBA Ja Ob/ie OOBBP3aHO C IEIUTE HA
OopraHu3anus U NOTPEOHOCTUTE Ha TEIarorMuecKuTe Kaapu. EITHOBpEeMEHHO ¢
TOBa € HEOoOXONMMO Ja OCUTypsBa 3HAHUSA, CBBP3aHH KAKTO C HOBHUTE
TEHJEHIIMM B HAyKuTe B oO0JacTTa Ha OOpa30BaHWETO, Taka W C  J00OpH
MEeJarOrMYeCKU TPAKTHKU.
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O6o0miaBailki  Ka3aHoTO 3a (aKTOpPUTE, OKa3Ballld BIHUSHUE BBPXY
KPEAaTUBHOCTTA, MOKEM Ja IOCTaBUM HA IIbPBO MSACTO XapakTepbT Ha Tpyla B
CbOTBETHATa OpraHu3anus. AKO TPyIbT € CJIOXKEH M H3UCKBA BHUCOKA
KBAIM(PUKALNS OT U3MBIHUTEIUTE, TOTPEOHOCTUTE OT KPEATUBHOCT IIe OBAAT
MHOTO MTO-BUCOKHU B CpaBHEHHUE C HUCKOKBATUpUIMpaHus Tpyd. pyru ocHOBHU
¢dakTopy, MPUCHCTBAIIA B TOYTH BCHYKH KIACH(UKAIMU, ca JUAECPCTBOTO,
OpraHu3alMoHHaTa KyJnTypa u paboTtHaTa cpena. KM Tsax crneasa na ce no6aBu
1 00y4YEHHETO Ha YOBEIIKUTE PECYPCH B OPraHU3ALUATA.

JIupepcTBOTO B OpraHu3alMsITa MpOJIMYaBa B OTHOIIEHHETO KbM
Ch3JJaBAaHETO HA HOBM HJIEH, 3a HAChPYABAaHETO KbM TaKMBA M 4pe3
ONPENENSIHETO HA LEJUTE W MOJUTUKUTE HA OPraHU3alusATa, KaKTO U IpH
pa3npencsIHETO Ha pecypcuTe. AKO T€ ca OPUEHTHPAHU KbM ChbXPAaHEHHUE Ha
CTaTyKBOTO B OpraHM3alMsITa, HOBUTE HJEeU OMXa OWIM TPYJHO MPHUIOKHMH.
CpOTBETHO OpHEHTALMATAa KbM HHOBALlMM U IPOMEHU BEYE Ch3[aBa yCIOBUS 32
HOTPEOHOCT OT HOBU HJEU U OT CTHUMYJIMpPAaHE Ha TAXHOTO Cbh3/aBaHE MU
IIpUJIarase.

HNuHoBanuu u OpraHM3saliMOHHHA MOJ€JI4 B 06pa3OBaHI/IeTO

Namua IlokoB ouepraBa chBpeMeHHaTa o0Opa3oBaTellHA OpraHU3aIlUsg
/yauiuieTo/ KaTo OpHEHTHpaHa KbM aBTOHOMHOCT H  CTpaTermuecka
CaMOCTOSATEITHOCT. B TO3M CMUCHJI TS HEMPEKbCHATO CE MPOMEHS Ha OCHOBATa
Ha pa3IMYHA WHOBAIlMM, KOWTO IIOCTOSHHO C€ peaJu3upaT B HEHHara
CTPYKTYpa.

Hsxon or mo-BakHMTE TNpPOMEHHM B oOOpa3oBaTeIHaTa OpraHU3aIlvs:
YCIIO)KHSIBaHE Ha HEWHATa CTPYKTypa; yBeJIW4YaBaHE HAa HECIHOPOIAHOCTTa Ha
JienaTa; 3acWiBaHE Ha KOHKYPEHIHMSATa MEXIY CbCEIHUTE OO0pa3oBaTEIHU
OpraHu3alliy;, TpOoMsSHAaTa Ha TEXHOJOTMYHAaTa 0a3a; BBBEXKJAHE Ha HOBHU
WHOBAaTUBHU MeTOaW W (opMH Ha oOydeHHE;, CTpaTerdyecKo IUIaHUpaHE WU
MapKETUHTOB TIOJIXOJT B yIPABJICHHUE; ITOBUIIIABAHE HAa W3WCKBAHMITA OT CTpaHA
Ha OOIIECTBEHOCTTa W aJAMHUHHUCTpanusITa KbM HeWHaTa e(EKTUBHOCT.
(galintzokov.blogspot.com)

ABTOPBT pa3KpuBa TO-TOYHO CHEIU(MUKUTE U XAPAKTCPUCTUKUTE B
ChBPEMEHHUTE 00pa30BaTEIIHN OpTraHU3AINK U TEXHUAT HHOBATUBEH MOTCHITHAI
ype3 meT Mojena. [[okoB 3akimouaBa, ye He ChIECTBYBA CAMHHA U OOIIONPHETA
cXeMma 3a M3rpakJaHe Ha OpraHu3alMOHHA CTPYKTYpa, KOATO J1a 0OCITyKBa Haii-
n00pe MPOTUYaHETO NHOBAIIMOHHUS MPOIIEC.

[lenTa w©a ympaBAEHHWETO HA OpTraHU3alMOHHATa KpPEATUBHOCT B
oOpa3oBaTeqHaTa OpraHu3amus OW cleaBalio Ja ObJe HacouyeHa KbM
Ch3JJaBAHETO HA YCJOBHS 3a HEWMHOTO cTuMynupane. He Bcuuku wumen ce
IPEBpPBINAT B HMHOBAllMM, HO ChH3JIaBAaHETO HaA IIOBEYEC TaKWBa C BHCOK
WHOBAIMOHEH TMOTEHIIMAI OCUTYpsSBa BH3MOXKHOCTH 3a MOBEYE U IMO-3HAYUMHU
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HMHOBAIlUHU, KOHUTO Ouxa CIIOMOTHaIud 3a Pa3sBUTHC Ha 06p330BaT€JIHaTa
HHCTUTYLUA.

NHoBauuu u MmoTUBANUS

MoTuBanusitTa Ha MepcoHalia MPEACTaBIsABa CIOXKEH IMPOIEC, OT KOWTO
3aBUCH YCIEXHT KAKTO HA BCEKH YOBEK, MPOCKT, MporpamMa W JAp., Taka H
yCHeXbT Ha IsUIaTa WHCTUTYIUSA. MEHUDKBpUTE HACTOSBAT 1@ BOJIT,
YIpaBJISIBAT U KOHTPOJHMPAT TO3HM CJIOXKEH IMPOIEC, OT KOWTO B KpailHa CMeTKa
3aBUCU M TEXHUSAT yclex. B nmurepaTypara KaTo Mporiec Ha MOTHBHUPAHE Ce
oTOeNs3BaT HAKOJKO HEIla, KOUTO MPAKTUKYBaT MEHUKbpUTE. Te3u NeHCTBUS,
KOUTO 00pa3yBaT MOTHUBHPAHETO KaTo TMporec, Ouxa Owau: MeHUTHKBPBHT
TpsiOBa J1a ONpeieNu LEJIUTE Ha BCEKH, 3a J1a 3HAE CIY>KUTENS KbJI€ € HACOUYEH U
KaKkBO TpsiOBa ja nmpasu; M3ucksa ga 6baaT pa3zdpaHu HaMEpEeHHUsITa My, C KOUTO
MOTHBHUpa BCHUKH, 32 JIa C€ 3aMUTaT 3alll0 HIKOM MOCThIBA Taka; MEHUIKbPHT
TpsiOBa J1a KOMyHUKHpA C BCEKH M Jla 'O MOTHBHpa 3a pabora; TpsOBa na ce
WHTErpUpaT UHTEPECUTE HA OpPTaHHU3alMATa C TE€3U Ha WICHOBETe; MEHUIHKbPBT
TpsiOBa Ja OCUTYpHU YCJIOBHS Ha BCEKHM CIYKHUTEI M Taka Ja T'O MOTHUBHPA;
MeHupKbpbT TpaOBa J1a OCUTYpH YCIIOBHS 3a paboTa B €KuIl, 00eIUHIBANKU
IEJIMTE Ha ciykuTenute ¢ oommre nenmn (Hukos, 1992).

BUJIOBE NHOBAIIUH

B nmoaxona kbM peliaBaHe Ha BBIPOCA 32 OTJCITHUTE BUIOBE MHOBALIUU
Hali-yecTo ce TpbrBa OT OTPacCiOB WIM (QyHKIMOHAJIEH mpu3Hak. Ha Tasu
OCHOBa C€ TOBOPU 3a MHOBALIMM B MPOMU3BOJICTBOTO, MHOBAIMM B TEXHUKATA,
WHOBAIlMM B WKOHOMHUKATa, WHOBAIMK B 0Opa3oBaHueTo W T.H. [locoueHnu ca
IPOAYKTHH, TEXHOJIOTHYHHU, COlMaanu, kommiekcan. (Monues, ITetpos, 1988);
,,TETJICHU" MHOBAIIMH, 32 ,,TIACKAaHU' WHOBAIIMM, WHOBAIMUTE B 00JaCTTa Ha
oOpa3oBaHUETO U OOYYEHHETO, BKJIIOYUTEIIHO M Te3U, B MpodecuoHaIHaTa
JEWHOCT Ha YYWTEINs, MOXEM Ja OTHECEM KbM TIpylaTa Ha COLHMAIHUTE,
KOHKPETHO WHOBAIIMUTE B JIEMHOCTTAa HAa YYUTENSI MOKEM Jia pa3TpaHU4YUM B
3aBUCUMOCT  OT  pa3JiM4HU  TOPU3HAIM;  THOCTUYECKUTE  WHOBAIIUH,
KOHCTPYKTUBHU WHOBAIIMM, KOMYHUKATUBHUTE WHOBAIIMM, OPTaHU3aTOPCKUTE
unoarnuu. (Ky3smuna, 1972).

B nutepartypata ce cpemar Bb3IIEAH 3a [IEHHOCTHA WHIU(EPEHTHOCT Ha
WHOBAIIMUTE, a ChHIIO W 3a IEHHOCTHa MNPOTUBOMOJOKHOCT. I[locouBar ce
MpUMEpH, KOTaTO YOBEK TPhI'Ba KbM HHOBAIIUHU, IIOM HETOBUTE IIEHHOCTHU
Harjacu ce€ OKa3BaT B OMACHOCT, WJIM MbK Cilydad, KOTraro ce€ JEMOHCTpHUpa
JIBOWHCTBEHO OTHOILIIEHUE CIPSMO HHOBAlMUTE — OT €Ha CTpaHa Te Ce

OCBILECTBABAT, a OT Jpyra CTpaHa ce orpaHuYaBa Bb3aercTBUeTO MM. (Hwukos,
1992).
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MNHOBAIIMU B OGPA3OBAHUETO

3anmoyBallkM J1a aHAJIM3UpaMe HWHOBAIlMUTE B  00pa30BaTEIHUTE
WHCTUTYLIUM IIe HANpaBUM YTOYHEHHMETO, Y€ MOJ YYMJIMIIHH 00pa30oBaTeHU
WHOBAIIMH I1Ie pa3zOupaMe oOpa3oBaTEIHN HHOBAIIMHM KAKTO B YUUJIUIIE, Taka U B
JIeTckaTa TrpaauHa. Makap, ye Ha TO3W eTanm B Objrapckara oOpa3zoBaTeiHa
CUCTEMa C€ JaBa BBH3MOXXHOCT Ha ydYWIdmaTta na ObAaT ,,AHOBATHBHH ',
pErIaMEHTUPAHO CbhC 3aMoBEe] Ha MUHUCTbpa Ha oOpa3zoBaHueTo. JleTckure
rpaJiiHu CAKall OCTaBaT HACTpaHa OT TO3W MPOOJIEM WM HE Ce JlaBa TJIaCHOCT
Ha TOBa, KOETO OM MOTJIO Ja C€ OTYETEe KAaTO WHOBAIUSA B MPEAYyUHUITUITHOTO
obOpazoBanue. llutupanu ca crmegaute yudenu: JlasapeB, Vennebo, Ottesen,
Klein, Siltala, Vincent-Lancrin, Heiskanen, 3axapumepa, Kimberly, John,
Evanisko, Panes.

IloaxoauTe mpu IpujaaraHe Ha HWHOBAIIMUTE B OOPA30BAHHMETO CIIOPE]]
bankaHcku ca | MaKpoOMOAXOAW, MHMKPONOJAX0AH, HHTEPAKTUBHHU IOJXO/IM.
[TocoueHn ca HSAKOU TBBPJCHUS, KOUTO BB3MPEMATCTBAT OOPa30BATEIIHUTE
WHOBAIIUM, IPUYMHUTE 3a HUCKATa MOTHUBAIIMs, HEKEIAHUETO 3a MPOMSIHA U JIp.
(MamxupoBa, PoOOUHCHH)

NHOBAIIMY B NPEAYUYUJIMIIHUATE UHCTUTYIUU

HampaBeH e nperisiel Ha MHOBaTHMBHATAa JACHHOCT B JAE€TCKaTa rpajJuHa 10
nocoka Ha: HoBaumu B ynpasjieHuero, UHoBanum B ChABPKAHMETO HA
oOpa3oBanuero, MHOBauMu B 00/1aCcTTa HA YOBEWIKKMTE pecypcu, UHoBauuu
B paborara ¢ neua, MHoBauusi B padorara ¢ poaurenure, UHoBauuu B
npeaMeTHA cpe/ia 3a pa3BUTHE, TEXHOJOTHYHNTE HHOBALMH.

ITPOYYBAHUS 3A HEOBXOJMUMOCTTA OT CJEJOBEJEH ChH HA JIEIIATA

[Tocouenn ca nHampaBenu wusciaensanuss B Ecronws (Vernik, 2006),
AMepurKaHCKa akajJeMus [0 MEAWIIMHA Ha CBhHS, NpOydBaHE Ha Jena Haja S
roAMIIIHA BB3pacT, NyOnMKyBaHo B crucanue ,,Archives of Disease in
Childhood* mpe3 2011 r. (Kimberly, Richdale, 2011). Cnopex Mapus
MoHnTecopu AeTeTo HsMa HyKJa Jla CIu Ha 00si cien 3 . Bb3pacT. Ts cmsiTa,
Yye HUKOM HEe € 3aJbJDKEH Jla CIH, 3all0To Jielara TpsiOBa Ja ca CBOOOJHU B
n3bopa cu W 3a00rpaZiecHd C YBaXKEHHUE M 3a4uUTaHe Ha COOCTBEHUTE UM
noTpeOHOCTH. B MOHTECcOpH TpaguHUTE Jemara ce OTKa3BaT OT CIICI00CTHUS
ChH, KOTaTO HaBBPIIAT 5 TOMUHU. DOKYCHT € BBPXY EMOIMOHATHUTE YMEHHUS Ha
Jeriata — He3aBUCHMOCT, YBaXKeHHe U oTroBopHOCT (MonTtecopu, 1937).
JIEVHOCTH C JIEITATA IO BPEME HA ,, TUX PEXKUM*

Mysuxomepanus, Hoza, Apm- mepanus, muxu uepu- nv3zeiu,
MO3auKa, KOHCMPYKMOp, pucy8ane, npooOyKmMuHU 0etiHOCMU.
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I''IABA TPETA: IIOCTAHOBKA, TIPOIIEC U PE3YJITATH OT AHKETHUTE
IMPOYYBAHUS

1. MeromoJsioruss W MeTOAM HA €MIHPUYHOTO TMPOyYBaHEe IpPH
BbBEXK/IaHe HA HHOBATHBHUS MOJ1eJI

ExcnepyuMeHTanHOTO amnpoOupaHe Ha HWHOBAaTHBHMS MOJEN 1€ Ja
JIOKaXke Te3aTa, 4ye 00pa30BaTEIHATa UHCTUTYLUS C€ PhKOBOAM OT JKEJIAHUETO 32
IIOCTUTaHE HAa WHJIUMBUIYaJEH NOJAXOJ IpuU pa3paboTBaHE Ha MporpamMHaTa
cucreMa. MoJenbT € BB3MOXKHOCT 3a 0Opa3oBaTeIHUTE MHCTUTYLMH Ja
OTrOBOPST Ha NOTPeOHOCTHTE Ha OOIIECTBOTO M OTAETHATa JHMYHOCT B
JUHAMUYHO MpOMeHsIara ce cpena. O0pa30BaTEIHUAT MEHUDKMBHT € HayyHa
00JacT, KOATO HE Mpeiuiara MOJUTUKHM W TOTOBUM MOJEIH, a HHPOpMHpa
YIpPABJICHCKATa JIEWHOCT, KaTO NPHIOKHMOCTTa Ha TeopusiTta TpsiOBa na ce
OLICHSBA OT CTENEHTA, B KOSTO TS JONpPHUHACs 3a €(pEKTUBHOTO pa3pelllaBaHe Ha
MPaKTUYECKU NMPOOJIeMHU B 00pa30BaTEIIHUTE HUHCTUTYIUH.

Y CBBBPIICHCTBAHETO B YIPABJICHUETO HA MHCTUTYLHATA CE CBEXAA 110
HayMHa Ha OpraHM3MpaHe Ha IIpolieca Ha NPOMsHA HA JHEBHUS DPEXKUM Ha
Jierara OT YeTBbPTa Bb3pAacTOBa I'Pylla U MOTHUBALMATA HA IIEPCOHAIIA.

VHOBaTUBHUAT MOJAEI € BHEAPEH CJIe] IPEIBAPUTEIIHO AHKETHO
IpOy4YBaHE Ha POJUTENINTE, OTHOCHO HEOOXOAMMOCTTa OT clefA00eleH ChH 3a
Jierara B 4eTBbpTa Bb3pacToBa rpyma.

JIMarHOCTUYHUAT MHCTPYMEHTAPUYM BKIIOUBA (KPUTEPHH, MOKA3aTENH,
WHCTPYMEHTApUYM — KapTa 3a CaMOOILICHKA Ha YYWTENs, MHTEPBIO C JElaTa,
aHKETa C pOJIUTEIUTE Ha Jeuara, BKIWYEHH B ,,[UX pEeXUM, aHKETHO
NpOyYBaHE MEKAY TUPEKTOPH, NPU BhBeXIaHe Ha wHOBamu (“Tux pexum™),
aHKeTa C y4yWTEIuTe B JIeTcKaTa rpajavHa 3a edextuBHOCTTa Ha lIporpamara
,» T UX peKUM*‘. Pe3ynraTture OT MpOBEAEHOTO U3CIEABAHE Ca MO IMOCOKA:
VYrpasieHue — nporpamupasne, MpoeKTUpaHe, BbTPEIIHa HOpMaTHUBHA ypenoa,
JEeLeHTpaIn3anusl.

Pecypcu — npuopuTeTHO, YOBEUIKHUAT pecypc — KBalu(uUKalys, MOTUBUPAHOCT,
UHTETpUpPaHe.

OOpazoBaTenHa cpefa — MarepraiHa 00e3MeUeHOCT Ha JEHHOCTUTE B YaCOBHS
nuama3oH 13:00- 15:00 gaca.

MOHUTOPUHI — NPUJIOKMMOCT Ha MOJEJa B JETCKaTa rpajavHa 3a Jeuara ot
YEeTBBPTA Bb3PACTOBA IPyIa, KOUTO HE CIIST Ciel] 005,

[Ipyn BBBEXIIaHETO HAa MHOBAIMU B JETCKara rpajuHa ce Oa3upame Ha
0OEKTHBHATA U HABPEMEHHA JUAarHOCTUKA Ha MOCTUKEHUATA Ha UHCTUTYLIUATA B
eTanuTe. MOTPEOHOCT OT MPOMSIHA; TOTOBHOCT 3a MPOMSIHA; JUArHOCTHUKA Ha
npoOiemute; (QopMysHpaHe LEIUTE Ha MPOMSHATA; YNPABICHCKH MOAXOAM,
TE€XHOJIOTUH; OCBIIECTBABAHE MOJENIA HA IPOMSIHATA; MOHUTOPUHT U KOHTPOJI —
KpUTEPHUH, CTAHJIAPTH; OLICHKA HA €()eKTUBHOCTTA.
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MeTtonute M METOAOJOTMATa Ha W3CIEIBAHETO ca MPSKO CBbpP3aHU C
KOHKPETHOTO HAy4HO TbpceHe. [If710cTHOTO wu3cnenBaHe ce OCHOBaBa Ha:
HaO0JI0ICHUE, UHTEPBIO, KAaY€CTBEH aHaJIM3, aHKETEH METO/I.

KOHTUHTeHTHT Ha U3ClenBaHEeTO Oelie  ompeneiaeH  CchoOpa3HO
dbopmupaiaTa cuctema:

Ponutenu — npeaBapuTeIHa aHKETa; aHKETa C POJMTENIM Ha Jiella, BKIIOYEHU B
» T AX PEKUAM*

VYyuurtenu — aHkeTa, KapTa 3a CaMOOIICHKA HA YUUTEIs,

JlupekTtopu — mpeaBapuTeIHa aHKeTa; AHKeTaTa € aHOHMMHA M BKIIIOYBA
nemorpadus, Bb3pacT, MNpodecHoHANeH ONUT Ha IMO3UIMITA, CTENEH Ha
3aBBPLIEHO 00pa30BaHUE.

Jlenia — uHTEpBIO

[Ipu oOoOmIaBaHe Ha pe3yATaTUTE € U3BBPIICH KayeCTBEH aHAIW3, 32
KOWTO MOXEM J1a KaKeM, Y€ C€ XapaKTEepPU3Upa ChC CIETHOTO:

IIpexumcTBa
PentabunHoct
[Ipensiara Bb3MOXKHOCT 3a M3CJEABAHE B JbJIOOUMHA Ha MIpolieca

Hepocrarbuu
JIb1004unHATA HA U3CIIEIBAHETO OrpaHuYaBa HETOBHs 0OXBAT.

TpynHO ce reHepann3upa Ha OazaTa Ha KaueCTBEHU M3CJICABAHUS.

TpynHo ce perumkupa.

HeBb3MOkHO € 1a ce n3berne CyOeKTUBU3MA HA U3CIIEIOBATEIIS.

N3cnenBaHeTo U3MCKBA BpeME M TEKCTOBETE MPEICTABSIIN TaKUBa U3CJICABAHUS
ca 00eMHHU.

B mamero wuscneaBaHe TEOPETHUKO- EKCIEPUMEHTAIHHUAT —XapakTep
MpeMUHaBA MPe3 CIACAHUTE CTAIH:

[TepBu eran — 2019 roguna

[IpocnensiBane Ha TEOPETUYHHUTE HM3TOUYHUIIM 32 TMpoOJeMa U CHBPEMEHHOTO
CBhCTOSTHUE Ha MpooJiema;

AHKETHO MPOYyUYBaHE HA POJUTEIUTE 32 HEOOXOIUMOCTTA OT CJIeI00e/IeH ChH Ha
nenara.

AHKETHO TpOy4YBaHE Ha YyUYUTEIUTE OTHOCHO TMeJaroruyeckara UM
aHraxupaHocT B yacoBus unrepnai 13:00- 15:00 yaca.

Cp3maBaHe Ha WHOBATHBEH MojJeN (BBTPEIIHO- HOPMAaTHBHA MPOMSIHA,
MaTeprajHa cpejia, YOBemKy (akTop, OpraHU3aIllMOHHA CPE/a).

Bropu eran — 2020 roguHa

ArmnpoOupaHe Ha ”HOBAaTUBHHUS MOJICI Ha JTHEBHUS PEKHUM.

Peanusupane mporpama Ha u3cieiBaHe — eMIIUPUIHA HH(POPMAIIHSL.

Tperu etan — 2021 roguna

AHaM3, CHCTeMaTH3allds ¢ TEOPETHYEeCKO 0000ImeHne Ha CcbOpaHus
EKCIIEpUMEHTAJIEH MaTepual;
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— Pe3ynararure OKOHUATENHO CHCTEMAaTU3UpPaHU U OMNMCAHU B AUCEPTALMIOHEH
TpYA.

B mbpBHs eranm Ha JUCEPTALMOHHUS TPy CE€ WU3BBPILIU MPEIBAPUTEITHO
IpOy4YBaHE Ha POAUTENINTE, KOETO HU JaJie YBEPEHOCT 3a HEOOXOIUMOCTTa OT
Ch3/1aBaHE HA MOJEJ, KOMTO J1a MpeArojara OTChbCTBUE HA CIe100€NeH ChH B
nerckata rpaguHa. [IpoBenena e anoHmMHa aHketa upe3 Google dhopmymsap c
481 ponutenu B rp. byprac u rp. [1noBaus.

OT mnonydyeHUTE pe3yJTaTh CE€ BIXKAA, Y€ € 3HAYUTEIHO IO- TOJISIM
MPOIIECHT Ha JIellaTa, KOUTO HE CHAT WIK aKo IO MPaBsT € 3a MOJOBUH WU €IUH
yac. EnBa 20 % ot genara umar HEOOXOAUMOCT OT MO-NPOABIKUTENIECH ChH-
MEXJly 4Yac M TOJOBMHA W JBa 4aca. KpaTkusar cienoOeleH ChH Ie Aaje
BB3MOKHOCT Ha TSJIOTO M TCUXMKaTa Ja OTHOYMHAT. B ciiydas He oTpuuame
KaTEerOpUYHO cieAoO0eHUsl ChH MpU JellaTa B YETBbPTa Bb3pacToBa rpyma.
NMeHHO TO3M pe3ysTaTr € MoKa3aTesieH, Y€ He BCUYKH Jiella CISAT WU aKko To
MPaBsT € 3HAYMTEIHO IO-MaJKO OT MPEABUJICHOTO MO PEXKUM B JI€TCKaTa
rpaguHa. ToBa chIO OM TMOCTYXKHJIO KaTo apryMEHT Ipu IIpOMsiHAa Ha
MPOJBIDKUTEITHOCTTA Ha CIe00CHUS ChH 3a JiellaTa OT YeTBbpPTa Bbh3pacTOBA
rpyna. JlocTaThyHO TOKAa3aTEJIHUW Ca TE3W PE3YyJITaTH, KOUTO Jla HaJIoXKaT
MpoMsIHATa B peXHMMa Ha JiellaTa ype3 HaMmallsiBaHEe BPEMETO 3a ChH M MOYMBKA
oT 2 yaca camo Ha 1 yac wiau 1 yac v 1oJjIoBUHA.

Cuurame, 4ye TOBa € JIOMYCTUMO, JIOPU HaJEXKaIlo 3a BCUYKU JIETCKU
rpaguau. Kato BpeMeTo ciiell ChHA 1€ C€ OpraHu3upa Mo TO3W MOJAENT U IIe
BKJIIOYAT JIEMHOCTH, KOWUTO CE€ XapecBaT U TMPEANoYuTaT oOT jerara Hu
CBIIIEBPEMEHHO HE T'M HaTOBapBarT.

Hait-ronsim e npoueHTsT Ha nenara, kouto cu Jjsrat B 22,00 yaca, KOeTo
ChOTHECEHO KbM TaliuIlaTa Ha AMEpHUKaHCKaTa akaJeMus MO MEIUIMHA Ha
chH4 e nocoun 20,45 4. 3a BpeMETO 3a JIAraHe Ha Jelara Ha CeIeMIOJUIIHA
Bb3pacT. OT ToBa 1€ C€ MOPOAU MPOTUBOPEUUETO U €CTECTBEHO HEBB3MOXKHOCT
Jla ce M3IBIHAT 8-9 yaca HOILEH ChH 3a JAeTeTo. M ToBa B cChueTaHUE C paHHO
CTaBaHe ¢ JONPUHECE 32 yMOpa, HEPBHOCT. BCHIIHOCT Hali- BAXKEH € HOITHUS
ChH, @ TOM HE MOXe J1a ObJIe 3aMEHEH ChC CIIeA00STHNUS, TOPH JcIaTa Ja JerHaT
U Ja rocndt 1-2 4Jaca.

Crnen xato ce HaOems3axa acleKTUTE U aKICHTHTE, Ha KOUTO J1a 0ObpHEM
BHUMaHHE TI0 OTHOIICHWE Ha Jenara MNPUCThIUXME KbM MPEABAPUTEITHO
AHKETHO TMpPOYYBaHE Ha YyYUTEIUTE. AHKETUpaxme 30 mnemaroru4ecku
cnenmanucrta B I ,,3Be3guua 3opHuna® rp. byprac ¢ men anaausupaHe Ha
negarornyeckarta 3aeTocT M paborta ¢ jgenara, kouto He craT. [lomuraxme
,,KakBa e cinykeOHaTa Bu aHTaXXuUpaHOCT MO0 BpeMe Ha ciieno0eiHaTa MoYyruBKa U
CHbH Ha neuara?‘

B otrosoputre 27% OT yuuTenuTe ca MOCOYWIH, Y€ HAMAT /B MpaKTUKATa
CH He ca uManu/ Jera, KOUTO He CIST. EXVH 0T OTroBOpHTE € Ha MeIarornuaecKu
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cnenrayict ¢ Hag 30 roAuMHU CTax, KOUTO TBBPIHU: ,,.B MosiTa TpUAECET U TpU
TOJIMHU TIPAKTUKA HE ChbM ce cOMbCKBAJIa C JIETe, KOETO TPAaHO M CUCTEMHO Ja
He cniu‘. Ipyr otroBop Ha yuuten ¢ Hax 30 r. ctax e ,JIIlpenocraBsHe Ha
POAUTENNTE NHEBHUSI PEKUM B JIETCKAaTa rpaJnHa, 3a Ja C€ YEIHAKBHU C TO3H
BKbIIM“. Te3n TBBbpIECHHS HU MOCOYBAT, Y€ KOJETMTE Ca MO- CKJIOHHU Ja
HaJoXXaT JIHEBHUS PEXKUM MU B JIOMa, TaKbB KAKHBTO € MIpPHUET B JETCKaTa
rpamuHa, 0e3 Ja ce CchoOpa3aT ¢ ACTCKUTE MOTpeOHOCTH. J[pyr m3BOI, KOWTO
OMxMe MOIJIM Jia HallpaBUM €, Y€ HE BUHATU TOJEMUAT MEAAroruyecku OMUT €
MpEANOCTaBKa J]a UMa HEXEJaHWE 32 HOBOBBBEJCHUS OT CTPaHa Ha YUYUTEIUTE C
ToJIIM CTaX B cdepara Ha oOpasoBaHueTo. [lo- CKOpo MOXKeM Ja Kakem, 4e
KEJTAHUETO WIM HEXEIaHUEeTO € OOBBP3aHO C JIMYHATa MOTHUBALMS Ha
negarorndeckus cnenuanuct. OCTaHaauTe OTITOBOPU Ca HAa YYUTEIU, KOUTO
MPUTEXKABAT MATBK MEJarOTMYECKU OIUT.

O060011aBalikil OTTOBOPUTE, MOTYYEHU OT YUUTEIUTE MOXKEM J1a U3BEIEM
CJIEIHOTO:

— YuuTenute, B pAMKUTE Ha 3abJDKUTEIHATA HOPMa IMPENoJaBaTesicKa
3a€TOCT M3BBPIIBAT JEWHOCTU IO MOJATOTOBKA HA IMEIarorMueCcKus
MpOIleC, BOJICHETO Ha JOKYMEHTAIWs WIM JIpyra JIeHHOCT- yKpaca,
TUJAKTUYHU MaTepUaid, B3aUMOJCHCTBUE C POAUTEIH, KOETO HE €
MpsIK MPOLIEC HA TMEAarorudecko B3auMoJeHCTBHE. B TO3M CMHCHI,
rpuXxara 3a CISIIUTE JeNa, ,,[Ia3€HETO , MOKE 1a CE€ OCBIIECTBABA OT
Ipyr HEMENAaroru4eckd IMepCcoHal- TOMOIIHUK Ha  y4MTEs,
MOMOIIHUK- Bb3IIUTATEII, CTYACHT- IPAKTUKAHT.

— YuuTenuTe B 4YETBBPTA BH3PACTOBA IPyIa Jia ca MPSKO aHTaXUPaHU C
JerarTa, KOUTO HE CIAT U HAa KOUTO C€ mpejjarat JAEHHOCTH B ,, THX
pexuM™.

B mporieca Ha opraHuzaius MOXKEM Ja HU3BEIIEM CieJHaTa 3aBUCHUMOCT

MEXy MOJIXOAUTE U MPUHLUIIUTE, OT KOUTO J1a C€ PHKOBOJIU AUPEKTOpA MpHU
TEXHOJOTMYHOTO BhBEXK/IaHe Ha MHOBAaTUBHUS Mojen (Tadmumma 1):

Tabnuya 1
Ilooxoou IIpoyecu
Cw3naBaHe, U3rpaxkaaHe Ha Konnenryanuzanus
Mojerna
CrpaTernuecku aHaJIu3 U BuenpsiBane Ha mojena
TJTAaHWPAHE
HNurerpupane HNurerpupane Ha pecypcure
CraHnapTu3anus W3rpaxkmane cucreMa 3a MOHUTOPH
Jlenerupane Koonepupane mmpu B3emMaHe Ha
perieHus
[IpeanpuemauecTBO Onpenensae BU3US
oOpa3oBaTeHaTa OpraHu3aIys
Tpanchopmarst Tpancdopmupane Ha
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OpraHu3alusaTa
OpranuzanoHHa KyiaTypa AHTOKHPAHOCT HA LEJIUST €KUM
[IpropuTETHO HHBECTUPAHE OnpenesnsiHe HA TPUOPUTETH

[IpomiechT Ha KOHIENTyanHW3allds BKJIOYBA HM3paOOTBAaHE Ha MoOjeENa C
ACHA W Pa3NUCAHU JAEHWHOCTH, OTTOBOPHHIM M MSCTO 3a peanu3anusa. AKO
aIMUHUCTPATUBHUS €KUM TIOeMe Ta3u (PYHKIUS, TO TEAArOTHMYECKHUAT EKHII,
KOWTO I1I€ BHEJIPU U pealin3upa Mojeja € HeoOXOAuMO Ja OpraHu3upa
MpeIBapUTEIHUS TIPOLEC N0 passicHsBaHe cpen poaurenute [Iporpamara ,,Tux
PEXUM*, KAKTO M ChOMPAHETO HA 3asBJICHUE 32 y9acTHE Ha JeraTa.

[IpouiechT Ha TpaHchopMalMsl HA OPraHU3AIMATA CE U3pa3siBa B MPOMSHA
Ha OpraHM3allMOHHATa W IIPOCTPAHCTBEHA Cpela 3a Jeuara, KOUTO HE CILIT.
Jlemara, KOMTO HE CHAT C€ U3BEXKIAT B JAPYro INOMELICHHUE, CIEUHATHO
OpraHU3UPaAHO 3a HYXKIUTE Ha ,, [ uX pexxum*. Taka BCUUKH Jie1la OT YETBbPTATA
rpyna/rpynu, B 3aBUCHUMOCT OT Opos MM B HWHCTUTYIHSATA, C€ CHOMpar 3a
nepuoja 13:00 go 15:00 gaca.
TEXHOJIOTUYEH MOJIEJI ITPY BHBEKJIAHE HA ITIPOTPAMA ,, TUX PEXXKUM*

[Tpu peanmusupaHe Ha WHOBATHBHHUS MOJIC] MPEMHHAXME MPE3 CICTHUTE
eTaInu, KOUTO ca MOJYMHCHH Ha TCOPHUATA U Ca BHJIHU ITO-TOPE B TEXHOJIOTHS Ha
TUTAHUpaHaTa OpraHu3alroHHa nmpomMsHa. [lon3Baiiku pa3paboTeHara cxema Ha
bankancku (Buxk cTp. 58) uzBemoxme cieauute 3aBucumoct (durypa 1):

OnpegendHe HeIHTe HA ToEyMeHTATHA IPOMAHA OpraHEH:zHpaHE Ha

Y
Y

HHOBATHEHHA MOTET Ha THEEHHA PEEHM HHOBATHEHHA MOTET

~

Y

HaentHbHEEanmg Ha OueHKa Ha NPOMAHATA H
JopaseHEaHe Ha

A

HITOUHHITHTE Ha BLITefCTERS BLpXY  [€

HHOBATHEHHA MOTET

CEIOPOTHER Jerara
L3

ECbEKI‘I‘IBHOCI Ha HHOBATHBHHA MOICII

QObpaTHa BpB3Ka

@uzypa 1. Texnonozuuen mooen npu éveexcoane Ha ,, Tux peacum

3Ha4YuM eTall, BbpXY KOUTO I1I€ CE CIIPEM MO-A0JIy € Bb3ICHCTBUETO BHPXY
JieraTa, 3a Jia MOKeM OOCKTHBHO JIa OIIEHUM JIali BHBEJICHUS MOJIET € paboTel]
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U yJIOBJIETBOPSIBA MOTPEOHOCTUTE HA €HA OT LIEJIEBUTE IPYIU UIIU MO-CKOPO €
Hee(eKTUBEH.

My3uxomepanusi — YUATETAT € TOATNOTBUJI TUICWIMCT C pellakcupaiia
My3HMKa, UHCTPYMEHTAJM, 3BYLIH OT IIyM Ha PEKa, TOPEHE Ha Or'bH, MOPCKHU
BBJIHU, NITUYM MECHU, 3BYIIM HAMOAOOSABAIUA ABXKI U JIpyru. Jlenata mMorar aa
ObJaT Ha CTOJIYETA, HA KWJMMA, HA WHAUBHJyaJHA MOCTEJKAa Ha 3eMsTa, Ha
nypose. JlombaHUTENTHO O00OpYyABaHE C My3HWKaTHA Yypeada, My3UKaTHH
MHCTpyMeHTH. llenra e nemara na pellakcupar M OTIOYHMHAT. Y MUIIJIEHO B
MOJIeJIa Ta3! JIEMHOCT € MOCOYEHA KaTo MbpBa. JKelraHuero Hu € J1a ce MoIy4du
KpaTKa MOYMBKA HA JIeNaTa, CJIe]l KOETO 1a CE MPEI0KaT OCTAHAINTE JEUHOCTH.
[Ipu HsKOM OT Aerata cMe HaOJOAaBaIu MoApeMBaHe. My3ukaTa € MoBJuUsIa
OTIYCKalO 3a TSUIOTO W CETUBATA U Jenara ca ce yHeciau. Cien U3THYaHe Ha
BPEMETO 3a Ta3u JEWHOCT C€ MPOABbIKaBa C IPEABUIACHOTO U JOPU HE C€
Ha0JII0/1aBa yMOpa WK KEJTaHHUE 3 ChH.

Hoea — ocurypena MarepuanHa cpea — MOCTENKH 3a Hora. YUuTensT
mpeasiara Hora TEXHUKH 3a ISUI0TO TsU10. J[BrkeHusiTa ca OaBHM U MpeArnoarar
OTIIyCKaHE Ha MYCKYJIUTE.

Apm Oeiinocmu — Upe3 TAX ce 1eJId 1a ce 0OKa3Ba 0JaronpusiTHO BIUSHUE
BBPXY TIOBEJCHUETO, E€MOIMOHAIHUTE CBCTOSIHUS, BB3MOXKHOCTUTE 34
M3pa3siBaHe, HAMAJSIBAHETO Ha CTpeca M TpeBOkHOcCTTa.. [lomure oT apt
JNEWHOCTUTE Ca 3HAYUTEIHW W TIpU Jelara ChC CIeUUaTIHu oOpa3oBaTEIHU
NOTPEOHOCTH, KOUTO IPUCHCTBAT B ,, [UXUS pexuM*.

3abasu uepu, Jleco, mozatika —3a NEUHOCTTA 3a 3aKYNEHU KOMIUICKTH U
marepuanu LEGO® Education.

»Metoa MonTtecopu® — B II' ,Maiiunna rpuxa‘ rp. Ilnoaus

[lemaroruyeckuar eKkum, pPBKOBOJEH OT T-)ka Mans BwpbanoBa —
JUPEKTOP, OCBIIECTBABA CBOATAa BB3MHUTATENHO- OOpaszoBareNHa paboTa TIOo
Merona Montecopu. Toil € yHHUKalleH HAauuH Ha HaydaBaHe. Bwmecto na
,»[IpEnoaaBa‘ Ha erara NOHATHUS, CpellaTa € IPUTrOTBEHA TaKa, uye J1a CTUMYJIUpa
VMHTEpPECA Ha JECTETO U CIIOHTAHHOTO MY KeJaHue aa yuyd. MeroasT Ha Mapus
MoHTecopu momara YCIEIIHO Ja C€ CTUMYJHpPA LSUIOCTHOTO Pa3BUTHE,
BKJIFOYBAILIO COLMAITHUTE YMEHUSI 1 YMEHUSATA 32 CAMOCTOSITEJICH U HE3aBUCUM
YKUBOT, YCBOSIBAHETO Ha ClielIM(UYHU 3HAHUS U YMEHHUS.

KAUYECTBEH AHAJIM3 HA Bb3JEMCTBUETO HA BLBEJEHATA NPOMSIHA
BBPXY JIELA, YUUTEJU U POJIUTEJIN.

1. KPUTEPUU U MTOKA3ATEJIA KbM JIELIATA.

2. KPUTEPUM U IOKA3ATEJIM KbM YUYUTEJIUTE.

3. KPUTEPUM U TOKA3ATEJHN KbM POJIUTEJIUTE.

4. KPUTEPUU U IOKA3ATEJIM KbM JUPEKTOPUTE.

AHKETHOTO MpoyuBaHe ¢ aenara e nposeneno B JI' ,,3Be3nuna 3opHuna‘

rp. byprac u JII' ,,Maiiuuna rpuxa® rp. [lnosaus B nepuoga oxromepu 2020-
aBryct 2021 r. (Tabmuna 2) ITopaau cnenudukara Ha paboTa B IBETE JETCKU
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rpagviy Iie c€ oUcpTaiT O6H_II/ITC AOIMMPHU TOYKHU M PA3JIUKUTE B PEIYJITATUTC U
HU3BOJUTC OT BbBCIACHUA MHOBATUBCH MOJCII 3a ACIHATa OT YCTBbPTA Bb3PACTOBA

rpyna.

Tabauya 2

AT ,,3Be3auna 3opauna‘“- rp. byprac AT , ,Maituuna rpmxka‘ — rp. [lnopaus
Obxsam na oeyama- 30 neua Obxsam na oeyama- 30 nena
Jlema, Ha KOMTO POAUTEIUTE Ca 3asBUIIN Bcenuku femna ot 4eTBbpTa BH3pacToBa
Kenanue 3a BKiIIOUBaHE. rpymna
Heobxeanamu oeya- 20 oeya Heobxeanamu oeya- Hma
Opeanuzayus Ha Oetinocmume- Opeanuzayus Ha Oetinocmume-
cwriacHo lIporpama ,, Tux pexum* CeriacHo MoHTecopu Iporpama Ha

Jlerckata rpaauHa
Opeanuzayus Ha cpedama- B Opeanuzayus Ha cpedama- B 3aHUMATHSTA
CHEIMalIHO TMOMelIeHne, 000COOeHO 3a 3 | Ha rpymara
nmporpamMara

1. Kpurtepuu u nokasareyiu KbM Jerara
[Io Ilokazaren ,,Bw3melicTBME BBpPXYy €MOLUMOHATHOTO CBCTOSHHE",
Kputepui ,,OnucBa CBOM €MOLIMOHAIHU ChCTOSIHUA ™ aenara ot JI ,,3Be3aumna

3opuuna“ — rp. byprac ortroBopunm Ha BbIpoca ,,Kak ce uyBcTBam? 3a
,,Jl00pe* — TMoscHsABaT — ,,MHOI'O Ja Wrpaem’, ,BUHaru Wrpas, KOraTto CbM
macTiIuB®, ,JOBOJIEH CBM™, ,Ja CH paJOCTeH', ,Ja Wrpas IIacTiIuBa‘,

»YCMHUXHAT", ,, yCMHUXHAT UTPAEM 33JIPyKHO", ,IPUSATEIUTE Ja Ca LACTIUBU,
,,3a0aBJIsABaIIl c€ ¢ MPUATEINUTE , ,,arpas ¢ JAenara‘, ,,JoOpu NpusITeIu , ,,paaBa
ce, XapecBarll, 3a0aBJisiBal ce®.

BuaHo ot oTroBopute, €AHO OT Jenara KasBa: ,, Ymopeua, MHO2O0
usmopena 6sax, kocamo He cna‘. 'To3u OTrOBOp HU HACOYM KBM HSKOM OT
W3BOAUTE, KOUTO I1Ie ObJIaT U3BEJICHU MO-I0ITY.

OO61I0TO €MOIMOHATTHO ChCTOSIHUE Ha JelaTa, BKJIIOUEHHU B MporpaMara e
MOJIOKUTEITHO U C€ TIpUeéMa OT yYacTHHUIIMTE B mpeobmagasan nporeHT- 93,4 %
C 0J100peHue.

Ilo mokasaren ,,Cnoodenss ¢ ocmawnanume’, 72 % ca pemara KOHUTO
pa3ka3BaT KakBo mpaBAT B , Iux pexuMm . Te mnocouBar — ,Urpaem®,
,PucyBame®, ,3abaBnsBame ce®, ,Ilasum tumuna®, ,['oBopum cu‘, ,Urpaem
HaBbH", , IIpaBs Hemla, 6e3 na mu ce kapat, ,,Tyk Mu € MHOTO T10- 100pe*.

Jleuata, KOUTO HE CIOJETAT C OCTaHAJIUTE OT Ipylara, KOUTO HE ca
BKJIIOYEHU B ,,TUX pexxum* mocoumar: , He um xazeam, 3aujomo msx He 2u
ezemam. Te nexcam, Ho nHe cnam*.

[TocneauuaT OTroBOp OTHOBO HU MOCOYBA, Y€ MMa Jiella, KOUTO HE CIIAT,
HO HE ca BKJIIOYEHH B Mporpamara ,,Tux pexum*.
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B noxkazaren ,, Bzaumooeticmsue na dememo ¢ ocmanaiume yuacmuuyu
3HAUUTETHO TMO-BUCOK € MPOILICEHTHT B MOJ3a HAa €KUITHUTE 3aHUMAHMS, a He
WHIUBUyaHUTe. buxMe MOriu ja aHanu3upame MoJi3uTe U eexra OT TOBa
B3aumozeiicteue. Haii- yecto npu pabora ¢ KOHCTpYKTHBEH MaTepuan — Lego,
Mo3aiika, Jierata IposiBsIBaT KOOMepaTuBHU yMeHus. MIMeHHO B Ta3u Hacoka ce
HaOmoaBa BB3ACHCTBHETO. Upe3 u3rpakgaHe W pa3BUBAHE HA yMEHHs 3a
Brpak/laHe, KOOPJIWHAIIASA Ha JBIDKEHUATA, MOJA00psIBaHe HA (PUHATA MOTOpPHKA
ce ToJ00psiBa YCTOMYMBOCTTA HA BHUMAHHUETO. Y ChbBBPIIECHCTBAT C€ YMCHHSITA
3a pa3nuyaBaHe U Ha3oBaBaHe Ha 1BeToBe U (opmu. [enarta cve COII cbiro ce
MOBJIMSABAT IMOJOXUTEIHO B rpynara. ENHOTO 1ere € ¢ JEeTCKU ayTH3bM, a
JIpPYroTo € CbhC CMECEHO H30CTaBaHe B pa3BUTHETO. OCHUTYpsIBaHETO Ha
TaKTHJIIHA  TPEKUBSIBAHUS  HMMa  OJIArONpUSITHO  BB3JACHCTBUE  BBPXY
€MOIMOHAJTHOTO M COIMATHOTO WM pAa3BUTHE, a OTACISIHETO 3a MOYMBKa
(ycriokoeHHEe) Ha YIOTHO, YEJAMHEHO MSCTO BB3JICHCTBA MOJOXKHTEIHO BBPXY
KOHIICHTPAIUATA UM.

N3rpaxx1aHeTo Ha KOOINEPAaTUBHU YMEHUS C€ IMoAnoMara OT yYHUTEIHTE,
KOUTO MPUTEKABAT MMO3HAHUSA 32 IETCKOTO Pa3BUTHUE, KAKTO 3a UHAUBHUIYaJTHUTE
BB3MOKHOCTH M TOTPEOHOCTH Ha Jelara B rpynarta. B3aumonelcTBHETO €
OpraHM3UpPaHO BBPXY OCHOBAaTa Ha EKUMHOCTTAa. PaboTata B Malka rpymna
OCUTYpsiBA BB3MOXKHOCTTA JellaTa Ja I[ojJdydaT MpeIu3BUKATENICTBA Ha
COOCTBEHOTO CH paBHHUILE Ha pa3BuTHE. Te ce 4yBCcTBaT 100pe, C >KellaHHUe
MpOYyYBaT HOBU HUJEHW U JCHHOCTH, EKCIIEpUMEHTUpAT, UHTEPECYBaT C€ OT
Hay4yaBaHOTO. [’ pynoBarta paboTa J1aBa Bb3MOXKHOCT Jla ¢c€ padOTH BBHPXY 0OIIH
IPOEKTH 3a MOCTUraHe Ha oO0mu uend. ONUTHT NMomara Ha Jenara Ja ce
CONMMKAT C TEXHUTE BPHCTHUIM, Ja CE Hay4aT Jia CU ChTPYyJIHUYAT, Ja C€ Hay4dar
Ja W304rBaT CamolIeNTHM KPUTHUKH, KaKTO M JI1a C€ YBakaBaT B3aMMHO KaTo
uHauBuAM. KoomepaTMBHHTE YMEHHUSI 3aMECTBAT E€roLEHTpU3Ma U CaMOTHATa
paboTa u ce mpeBpHIIAT B CHTPYAHUYECTBO MEXy aemara. OcoOeHO BaXkKHO e,
4e T€ CIIOKOWHO M €CTECTBEHO MOTaT Jia TOBOPSAT 3a CBOSITa paboTa, Ja u3passiBaT
MHEHHMETO CH U J1a CE€ paJBaT B3aMMHO Ha YCIIeXa Ha LIEJIHS €KHUII.

Nsrpaxmane Ha caMoAMCHMIUIMHA — (OpPMHpaA C€ Hail- YECTO B UTPHUTE,
KOraTo JIETETO yMee Jia C€ BJaJiee M Jla C€ KOHTPOJupa, CIeIBAlKi MPUETUTE
npaBuia. B Ta3u BB3pacT, npeau nmpara Ha yYWIUILETO, TS € CaMOJUCIMIUINHA,
0e3 1a orpaHuyaBa jaeTckata cBoOoAa. B To3u cMuchi ce rapaHTHpa JETCKOTO
pazButHe U 3pernoct. EgHoBpeMeHHO ¢ ToBa cBoOoAaTra YIOBJIETBOPSBA
BBTPEUTHUTE MYy MOTPEOHOCTH, TOBUIIIABA KOHIICHTPAIMATA U aHTQKUPAHETO B
W3MBJIHEHUE HA 3aJla4yuTe, KOETO € OT CHIIECTBEHO 3HAUYCHHUE 3a BH3HUKBAHE U
pa3BUTHE HAa CAMOKOHTpoOJa. JlucuurMHara e OTKpUueM B MOMEHTA, KOraTo €
HEOOXOJIMMO J1a TpPUBENEM cCpelaTa B HadyWHa, MO KOWUTO TS € M3TJIekAaia
I'bPBOHAYATHO- AUAAKTUYHUTE WIPHU, KHUTUTE, MOAPEICHU IO CBOUTE MECTa.
HenyxHute maTepuanu W OTMAIbIM MOCTAaBEHW B KOIIA, W300II0 ISJI0CTHA
nojpeada v MOATrOTOBKA 3a Clie/BaIIus JieH. J[MCIUIUIMHATA CHITI0 MOXE JIa Ce
M3pa3siBa U B NPEOTCTHIIBAHE HA MAaTEPUAIIM, aKO JIBE JIella B ONPEAECIEH MOMEHT
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nu30epaT eqHa U cbila jaeHoct. ToraBa Te TpsAOBa Aa ce crnopasyMesar T. €.
€HOTO OT TIX TpsiOBa J1a OTCTHIIM, U30UpPANKK Pa3IMYHO 3aHUMAaHUE, JOKATO
yaka >KeJaHUTe MaTepHald Ja ce ocBoOoiaT. I[lo To3m HauMH neunara ce
Hay4daBaT Jla yBa)kaBaT uYyKJara CBO0OOJa M Jla YHPaKHABAT BOJICBUTE CH
MEXaHU3MH, 32 Ja Ce OTKa)XkaT OT MMIIyJica BeJAHara Ja MOCTUTHAT >KEJaHOTO.
ToBa uM3rpaxkJia U BbTpEIIHATA UM JAUCIUILINHA.

CBobogaTa — MOXKEM J1a s Ha30BEM B CJIEHUTE acleKTu: cBoOoaa Ha
u300p, cB0OO1a HA MHEHHE, CBOOOa Ha B3eMaHe Ha pelieHue. ToBa € ChUeTaHo
C YyBCTBOTO 3a OTTOBOPHOCT TNpH HM300pa, C YMEHHETO Ja C€ aHAIM3HpAT H
KOpUTUpAT JOMYCHATUTE TPEUIKH, C MOHACSHE Ha MOCJIEAMIIMTE OT TIX. 3a
cBoOOmaTa Ha un300pa OMXME MOCOYMIIM HSIKOM XapaKTEPUCTUKH, KOUTO
croco0cTBaT (OPMHUPAHETO y JIETETO Ha OTTOBOPHOCT 3a pPE3YyATATHTE H
MOCJHEANIUTE OT HEro; yMEHHUSA 3a ONpPEACNISIHE Ha MPUYUHHO-CIEACTBEHHUTE
BPB3KH; MMO-BUCOKO CAMOYYBCTBHE; YBEPEHOCT B COOCTBEHUTE BBH3MOKHOCTH;
YMEHHE J1a c€ MpUeMaT U IPeoI0IABAT MOPAKEHHUSITA.

Heuara ot AI' ,Maitumna rpuxka™ rp. IlnoBauB oTroBopuiu c
»J100pe*- MosCHABAT — ,,CHOKOMHO WM MPUATHO, ,,MpUATHO MU €. OTroBopure
Ha Jlerata ca B MOTBBPXKIEHUE, Y€ T€ OJ00psSBaT TO3M MOJIEN, B KOMNTO
cieno0eHusl ChbH € 3aMEHEH ¢ JIpyru AeHocTu. Heobxoaumo e na otyeTeM U
TOBa, Y€ Ta3W OpPTraHMU3allMs € BB3IPUETa U Ce Mpujiara B JeTcKaTa IpajJuHa OT
yueonaTa 2018/2019 roauna.

2. Kpurtepun u nokasarenu kbM yuntenute (Tadmuia 3)

Tabnuya 3

Kpurepun

Tlokazarenu

Nupukaropu

Bu3neiicTBue Ha

WHOBAaTHUBHHUA MOJCJI

BBPXY YUUTEIUTE

yI[OBJ'IeTBOpeHOCT
Ha YYUTCJIUTEC OT
Y49aCTHUECTO CHU B
HHOBaLUsATA

N3BbpiiBa 1eiiHOCTH
0 Iporpamara

CreneH Ha TOJATOTOBKA 3a 3a
MHOBATHUBHUS MOJIEN
,» T IX peXUM"*

- JloctaThyHa MOATOTOBKA
- HemocraTrpuna moaroToBka

Pasnpocrpanenne Ha
nporpamara ,, Tux
peXKUM™ MEXKAY YUUTEIINTE

IIpenopruBa nporpamara Ha
Jlena, KOUTO HE ¢a BKIOYEHU
IIpenopruBa nmporpamara Ha
pPOIMTEINHN, KOUTO HE Ca
BKJIFOUMIIM JIe[aTa Cu
IIpenopryBa mporpamara Ha
YUHTEIIN.

KoHcTaTuBEeH eKCepUMEHT— UHCTPYMEHTAPUYM 3a PEAIU3UPAHETO MY €
aHKeTHa KapTa 3a OIIGHKa Ha YYUTENsl 10 CICIHUTE KPUTEPUHU-
YAOBJIETBOPEHOCT, OYaKBaHMs, IOATOTOBKA, OpraHu3alus Ha JIEUHOCTHTE,

39



1EeJIeChOOPa3HOCT Ha JEMHOCTUTE, pa3NpOCTpPAHEHHE TPH Jielara, MpernopbyuBa
Ha POJUTEINTE, TPENOPHUYBA HA YUUTEIIUTE.

[lenTa e 1a ce KOHCTATUPAT NMPUIUKUATE U PA3IIMKUTE MPU peaInu3upaHe Ha
WHOBAaTUBHUS MOJeNl B HaOmogaBaHuTe Jnercku rpagunu: I ,.3Be3nuia
3opuuna® rp. byprac — 14 yuurenu, JAI' ,,Maiiuuna rpuxa® rp. [lnopnus — 14
YUUTENH.

Kpurepuure B KapTata 3a OIIEHKa ChC CTEIICHM Ha OreHka oT 1 mo 3
BKJIrOuBat orropopure: Jla, He, He mora na npenens.

AHKeTaTa JaBa BB3MOXHOCT 4Ype3  GopMamHuTe W HEDOPMATHUTE
OTHOIIIEHUST HA pPBKOBOJCHUTE J1a C€ YCTaHOBH e(EKTUBHOCTTAa Ha
WHOBATUBHUTE TMOJXOJIU MpU YyOpaBICHUE HA HHCTUTYLMSATA W B3aUMHATA
3aBUCUMOCT MEXKJy YNPAaBICHUE HA YOBEIIKUSA PECypC U YJIOBJIETBOPEHOCT Ha
YYACTHULIUTE.

Yuutenu - Al "3s8e3guuya 3opHuua”

H Kputepuit 1
H Kputepuit 2
m Kputepuin 3

Kputepuii 4

YN oo B Kputepuin 5
) 3 5 g5 LQ © ~ o o .
£ £ g9 g5 5 5 = 2 S« o~ - B Kputepui 6
= (o) —
T ¥ S X s £ F o - O <
> T > S = £E £ 5§ & — o
>3 3 73S 5 0 3 5 < Kputepun 7
> > I = ()] =
> 3 s £ ¢ g ¢
=
E3 = o
Ea =
> 5 3 3 3 Kputepuin 8
Dueypa 2
Kpurepsii 1 Kperepsi 2 Kperepsii 3 Kpmrepsi 4 Kpmrepui 5 Kprrepss 6 Kprrepsii 7 Kpurepsii 8
Vumren 1 1 1 1 1 1 3 1 1
Vumren 2 1 1 1 1 1 1 1 1
Vumren 3 2 2 1 2 1 1 1 1
Vumren 4 1 1 1 1 1 1 1 1
Vumren 5 1 1 3 1 1 3 3 3
Vumren & 1 1 1 1 1 1 1 1
Vumren 7 3 3 3 3 3 3 1 3
Vumren & 1 1 1 1 1 1 1 1
Vamren O 1 2 1 1 1 2 2 1
Vugren 10 1 2 2 2 1 1 1 1
Vuamren 11 1 1 3 3 1 1 1 1
Vauren 12 1 3 3 3 2 3 2 1
Vumren 13 1 1 1 2 2 1 1 1
Vuuren 14 1 2 1 2 2 1 1 1
Queypa 3



Ckana onenka yuutenu I ,,3Besnuna 3opnuna®: Ilo Kpurepuit 1 —
VY 10BIETBOPEHOCT UMAaME CPEHO apUTMETHUYHA cTOHOCT 1,21.

— Ilo Kpurepuii 2 — OuakBanusi, cpeana ouenka 1,57

— Ilo Kpurepuii 3 — IloaroroBka, cpeana ouenka 1,64

— Ilo xputepuit 4 — Opranuzanus Ha IeMHOCTUTE, cpeliHa onleHka — 1,71

ITo Kputepuii 5 — [lenech00pa3HOCT Ha IEHHOCTUTE, CPEAHA OIICHKA —

1,36

— Ilo Kpurepuii 6 — PasnpoctpaHeHue npu Jenara, CpeiHa OLICHKa —
1,64

— Ilo xpurepmnii 7 — [Ipenopbka poautenu, cpenHa ouenka — 1,29

— [Ilo xpurepuii 8 — [Ipenopbka yunurtenu, cpeaHa omenka — 1,29.

[To HUTO €IMH OT KpPHUTEpUUTE HAMa Koe(hUIMEHT |- Hail-moOpa oIleHKa,
II'BJIHO 0J100peHue ¢ ,,J]a“

OtroBopu ¢ xoeuyuenm I ca namu 4 yuurend — Yuuren 2, Yuuren 4,
VYuuren 6, Yuuten 8.

Yuutenu - Al "MaitumHa Npuka"

B Kputepuii 1

H Kputepuii 2

2
E Kputepuin 3
1
Kputepun 4
0
YN oo B Kputepuin 5
S = n o
9 ¢ 3 5 o ™~ 0 5 .
§§§§8§55<8:§m¢ B Kputepuit 6
T [0
>‘;;7§§§'§"5'=':H‘_' K 07
>2 233359 3 5 = puTepui
>> 3 5 5§ £ £ ¢
J b o
> 5 3 3 E Kputepuii 8

Dueypa 4
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Veamren 1 1 1 1 1 1 1 1 1

Vumren 2 1 1 1 1 3 1 1 1

Vumren 3 1 1 1 1 1 1 2 1

Vumren 4 1 1 1 1 1 1 2 1

Vumren 5 1 1 1 1 1 1 1 1

Vumren 6 1 1 1 1 1 1 2 2

Vumren 7 1 1 1 1 3 1 1 1

Veumren & 1 1 1 1 1 1 2 1

Vumren 0 1 1 1 1 1 2 1 2

Vemren 10 1 1 1 1 1 2 1 1

Vumren 11 1 1 1 1 3 2 2 1

Vepren 12 1 1 1 1 1 2 2 2

Vamren 13 1 1 1 1 1 2 1 2

Yamren 14 1 1 1 1 1 2 2 1

Dueypa 5

Ckana ouenka yuurenu I ,,Maitunna rpuxka‘- rp. [Lnosnus:

— Ilo yetupu ot kpuTepuuTe UMame KoepuUUEeHT |- Hali-go0Opa OleHKa,
nBJIHO ofoOpenue ¢ ,,Jla* — Kpurepuit 1, Kpurepnii 2, Kputepuii 3,
Kpurepnii 4.

— Ilo Kpurepuii 5 — llenecbo0pa3HOCT Ha JEHHOCTUTE, Cpe/IHA OLICHKA —
1,43

— Ilo Kpurepunit 6 — Pasnpoctpanenue npu Aenara, CpeHa OLCHKa —
1,43

— Ilo Kpurepuii 7 — IIpenopbka poauTtenu, cpeaHa ouenka — 1,5

— Ilo Kpurepuii 8 — [Ipenopbka yunurtenu, cpeaHa omenka — 1,29

OtroBopu ¢ xoeuyuenm 1 ca nanu 2 yaurens — Yuuren 1 u Yauren 5.

Kpurepnii 4 — Yuurenu I ,,.3Be3auna 3opHuna
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MysHEoTEpanHA Hora TuxH HIpE Herere

Vuamrea 1 1 4 2 3

Vuauren 2 3 2 1 4

Vuamrten 3 4 3 2 1

Vuamred 4 4 3 1 2

Vunrea 5 2 1 3 4

Vunten 6 2 4 1 3

Vuanren 7 2 4 3 1

Vunrten 8 1 4 2 3

Yuaurea 9 2 3 1 4

Vamrea 10 3 4 2 1

Vamred 11 2 3 1 4

Vaprer 12 4 3 2 1

Vamrea 13 1 2 3 4

Veamren 14 1 4 2 3

— Twuxwu urpu — 1,85

— Mysukotepanus — 2,28

— Uetene — 2,71

— Wora-3,14

Kpurepnii 4 — Yuurenu 1" ,,Maiiunna rpuxa

[TogpenOa Ha aeitHOCTUTE, 3aMI0OYBAMKU OT Hal-MpeanoynTaHaTta. Moxem
Jla OTYeTeM, Y€ 3aHMMaHuATa ¢ MOHTECOpM MaTepuald ca C Hail- BHCOK
IOpOIEHT Ha onxo0peHue OT gaemata — 36%. OcraHanuTe ACHHOCTH ca C
OTHOCHUTEIHO €HAKbB MPOIIEHT Ha MPUEMaHE.

CpaBHuTeneH aHaiu3 Ha Kpurepuure KbM yuurenure B I ,,3Be3guna
3opuuna“ rp. byprac u II" ,,Maiiunna rpuxa® rp. [lnoBaus

[Ipu oOpaboTBaHE HA pe3yJITaTUTE, MOJYYEHH OT AaHKETHOTO MPOYYBaHE
MEXIYy YUUTEIUTE MOXKEM Ja OTOENEKUM CIEAHOTO: Y JAOBIETBOPEHOCTTA,
OYaKBAaHUSTA, MMOJITOTOBKATA M OpraHu3anusara Ha jaeuHoctute B I ,,Maitunna
rpmwxka“ e Ha 100%. ToBa e Taka, mopaau HIKOJIKO MPUYUHU: HA MTBPBO MSICTO-
KOJIETUSITA UMa OMUT U PabOTH TO TO3W MOJIEN B MPOABIDKECHUE HA YETUPH
y4aeOHu roauHu. Ha BTOpO MACTO KBaMM(pUKANMITA, KOSTO € OpraHu3upaHa oT
PBKOBOACTBOTO HA JeTckara rpaanHa kbM HoB bbirapcku YHHBEpCHTET.
Kypcbr Ha oOyuenue e¢ B pamkure Ha 400 yvaca ¢ tema ,BbBexmane Ha
MoHTecopu negarorukara npu jena ot Tpu 10 MeCT roguHu. GuHaHCUPaHEeTO
Ha CJIeJUIMIUIOMHaTa KBanudukamus € mo npoekT Ha OOmmuHa [lnoBauB. Ha
TPETO MSCTO € YTBBPJCHUAT 3a TE€3U T'OJUHU MOJEIN, KOMUTO MO OTHOIIEHHE Ha

43



OpraHu3alysTa Ha JEHHOCTUTE C€ MPAKTUKYBa OT KOJETUTE C YBEPEHOCT U 0e3
MIPUTECHEHUSL.

Hokato nipu yuutenurte B JI' ,,3Be3auna 3opHULIA“ MOXKEM Ja MOCOYHUM,
Yye C MPUTECHEHHE, HECUTYPHOCT M HEXKeJlaHWEe MOAX0XKAAT KbM padoTaTa Mo
Mozena. Kpanudukanusata npoBe/ieHa ¢ €Kula € BbTPEITHOUHCTUTYIIMOHAIIHA, B
cpoTBeTcTBHE ¢ Hapenba 15 ot 22 romm 2019 r. 3a cTtaTyTa u npoeCHOHAITHOTO
pPa3BUTHE HA YUUTEIUTE, TUPEKTOPUTE U APYTUTE MEAArOTUYECKH CIICHIMAIUCTH,
wt. 47, T. 2. buxMe MOriM Ja KaxxeM, 4e€ € HeoOXOAMMO BpeMe 3a Jla Morar
YUUTEIUTE Aa pabOTAT MO MOJENIa C YBEPEHOCT U JKEJIaHUE.

[To Kputepuit 5 llenecbo0pa3HOCT Ha JNEWHOCTUTE HSAMA ChHIIECTBEHO
pa3MHHABaHE B MHEHHUATA U KOS(DUIIMECHTHT € TTOYTH €THAKEB.

ITo Kpurepuii 6 ce orunta 1,43 3a JII' ,,Maiiunna rpuxa™ u 1,64 3a JII'
»3Be3auia 3opHuna“. KomeHTapbhT TyK € MO MOCOKa Ha OOXBaHATHUTE Jielia.
EcrecTBeHO € HYKHO Aa npunoMHuM, ye B JI" ,,MaliunHa rpmxka‘ BCHUKH JIe1a
ca BKJIFOYEHU B MOJIEJIa U HAMaA JIela, KOUTO B YETBHPTA Bb3PACTOBA IPyIa CIIAT.

[Io Kpurepnit 7 IlpenoppuBa Ha pPOJUTEIUTE € ECTECTBEHO
koedurmeHTsT Ha JI' ,,.3Be3au1ia 3opHUIa“ 1a € MO-BUCOK, Thi KaTO MOJAEIBT
BCE OI€ € HOB, KAaKTO 3a JIella, Taka U 3a POJUTEIM M € HEoOXOauMO Ja ce
CIieyeau JOBEPUETO M Ha POAMUTEICKATa OOILIHOCT. YUYHUTEIUTE IIe padoTAT B
MOCOKa MOMYJISIPU3UPAHETO HA UHOBATUBHUS MOJIEI.

[To Kputepuii 8 nmMame enHakbB KOe(DUIIMEHT | 3a JBeTe rpaauHu- 1,29.
OTroBopbT Kacae nMpenopbka Ha APYTH YUYUTEIU, KOETO € MOJIOKUTEIIHA OLICHKA,
ye B Mpo¢eCUOHAIIHU PAa3roBOPU MEXKIAY KOJETH ¢€ KOMEHTHUPA TO3U MOJIET U CEe
JlaBa B3MOKHOCT 3a MO-IIUPOK 00XBaT.

3. Kpurepuu u nokasarenu kbM poautenute (Tabnuna 4)

Tabnuya 4

Kpurepun ITokazarenu Nunukaropu
B3aumoneiicteue ¢ Y 10BIIETBOPEHOCT HA - Bkirousa ce B IEHHOCTH
ponuTenure poauTenuTe 0 Iporpamara

OT MHOBATUBHUS Mojen ,, Tux | - OmobpsiBa

pexXUM - He onno0psiBa

IIpenoprka u opranusupaHe - [IpennopbuBa Ha ocTaHAIUTE

Ha JIEWHOCTU B NHOBATUBHMUS poAuTENM B rpymnara

Mozen ,, Tux pexum™ - [IpennopbuBa Ha ponuTenn

W3BBH JIETCKaTa rpajnuHa

OT nmpoBeNeHUTE aHKETU C POAUTEIIUTE Ha Jiellara BKIIOUYECHH B ,, TuX
pexum*, 06110 50 Ha Opoii ca MOJYyYeHH CICAHUTE OTTOBOPH: Y TOBJIETBOPEHOCT
Ha poaUTENUTE OT MHOBaTUBHUS Mojes — 100% omoOpsiBaT neHOCTUTE.
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Ponurenure, kouto og00psBaT MHOBATUBHUS MOJI€NI MOCOYBaT: ,,[0i OT
JIBE TOAWMHU HE criu ciaenoden’, ,,OT Tpu, YeTUPU TOAMUIICH HE CIH Cieao0es
,,JleTE€TO MM He crH cienooen’, ,,CuuraM, 4e KaTo He CIM B JIETCKaTa IpaJiuHa,
e CH JiAra Io-paHo Beuep W Ie ce MOJArOTBY U 3a IMbpBU Kjiac™, ,, He ro
HaTHUCKaM Jia CIH, Bce Mmak ¢ Ha 6%, ,,CieqobenHUTEe YacoBe ca ¢ Hail- Xy0aBo
BpEMeE U TO MpeKapBa HaBbH. Beuep cu jisira B 8 yaca U ©Ma MbJIHOLEHEH HOIIICH
cpH", ,,lrpae ¢ npusTenu HaBBH, pa3xoxXaaMe CE€ 3a€AHO CPel NpupoaaTa Win
apyr Buna mapk®, ,lIpe3 ymkenzma cme 3aemHO, IpekapBaMe CH BpPEMETO B
pa3xoaKa Win urpa.

e Ha Benpoca ,Ilogxonsmu v ce 3anuManudTa®, BKiatoueHu B [Iporpamara
» T MUX PEKHAM* IIOJyYUXME CIIEIHUTE OTTOBOPH, NOAPEICHHU I10 CTENEH Ha
0J100peHue, 3aMouBaiiki OT Hali- MPeIOYNTaHATA:

e Urpu, Jlero, [1p3en — 16 otroBopa — 32%. Pogutenure mocTaBsIT Ha MEPBO
MSICTO TE€3U JEHHOCTH, CYUTAT Y€ T€ ca Hail- MOAXOAIIM 32 Aelara.

e Pucysane, ousetrsBane — 13 otroBopa — 26%. Te3u geiHOCTH ca MOCTaBEHU
Ha BTOPO MSICTO OT POJIUTEIIHUTE.

e Urpu Ha oTKpHTO, CIOPT — 8 oTroBopa — 16%. B TO3u 0TroBOp ce mocousa,
4e npu Xy0aBo BpeMe UTPUTE € TIOXO/SINIO J1a ca Ha OTKPHTO.

e UeTreHe Ha KHU)XKKA OT BB3PACTEH, pasriekaaHe Ha KHU)KKA OT JETeTO — /
otrroBopa — 14%

e PemaBane Ha 3amaum, nucane — 6 orroBopa — 12%. To3m oTroBop Ha
POIUTENN TTOCOYBA, Y€ BBIIPEKH JIUICaTa Ha Ta3u JACHHOCT B MporpaMara, Ts
€ JKeJaHa W 3Ha4yMMa 3a Jerara B YeTBbpPTa Bb3pacToBa Ipyma, C OrJie[
ObIenaTa UM pojisi Ha ydeHUIH. MoXeM Ja TBBPIUM ChIT0, Y€ POTUTEITUTE
HE Ce TMpUTECHSABAT Ja 3aHUMaBar Jenara W 3aJI0BOJISIT TEXHU
o0Opa3oBaTeIHu MNOTPEOHOCTH, KOETO € MPOJUMKTYBAHO OT BEU€ Ch3JAaZACHU

Harjacu u nNpuaoOUuTH ,,MEKU YMEHHUS ",
e BxmouBa ce B JelHocTH mo mporpamara — 10%, mpu ycioBue ue
pabOTHOTO BpeME Ha POJIUTENS HE C YACOBUS JUANa30H Ha ,, THUX pexXum*.
e [lpenopbuBa Ha ocraHanuTe poauTenu B rpynara. Emsa 7% ot
pomutrenute ot JI' ,3Be3auna 3opHuUIa®“ Ouxa mMOpenopbyaid Ha
OCTaHAJIUTE POAMTENM OT rpynara. BeposTHocTTa na  mpenopbyar
mporpamaTa Ha pOJAMTENH U3BBH JeTckaTa rpaanaa — 100%.

Ponurenure, KOMTO HE ca BKIFOUWIIM JI€l[aTa B mporpamara ,, [ux pexum*
ca 20. Te mocouBar, ye menara uM TpsOBa Ja CIIT B JETCKara rpaauHa. Te3u
POJMTENH CIIOACSHAT: ,,Jlerara B JeTcKkaTa rpajuHa ca MHOTO aKTHMBHU U TpsOBa
Ja ©UMaT BpeMe 3a mouyuBKa“, ,,Jlereto TpsOBa ja cIm, KOraTo € M3MOPEHO U €
cTaHajo paHo®, ,,Cunrtam, 4e TIpH JIMIICa Ha CJIe100e/IeH ChH B IpaJiMHaTa IIIe CU
Jsira MO- paHo Bedep, HUE Bedep uzimzame’, , TpsOBa ma cmu, 3amoTo ce
W3HEPBS, aKO MPONMyCHE 3acmuBa Beuep kbM 8§ wyaca®, ,Ilo-mobOpe nma cnu®,
,,JleTeTo TpsiOBa Aa ciu ciaeao0e, 3a J1a CTOU ¢ Hac J10 KbCHO.
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4. Kpurepun u mokasarenn kbM aupektopute (Error! Reference
source not found.)

Kpurepuu IToka3zarenn Wuukatopu
EdextuBHo ynpasnenue | PaznpocTtpaHenue Ha - [Ipunara nporpamara
Ha nporpamara ,, Tux mnporpamara - He npunara nporpamara
pexUM"
dakTopu, KOUTO BIUAAT IIPU - Marepunanna cpena
OpraHM3UpaHe Ha cpeaara - O6opyaBane

- YoBewku pecypcu

TexHoIOrHYHA KOMIIETEHTHOCT | - Onpeens neiaure

- Opranusupa qeiHOCTUTE
- Trpcu oOpaTHA BpB3Ka OT
JIe1a, YIUTENH, POTUTENN

[Iporpamara ,Tux pexum e HWHOBATUBEH MOJeN, pa3paboTeH u
MpeIoKEeH Ha JeTckute rpaguuu B O0mmHa byprac mpes tonu 2020 r. Unesra
e 3a yueObnara 2020/2021 r. T na cTtaptupa 3a Jaenara oT YeTBbPTa Bb3pacToBa
rpyma.

HemocpenctBeno ciie; HayalaoTo Ha ydyeOHaTa TOJWHA C€ TMPOBEJE
aHKETHOTO mpoyuBaHe ¢ 33 mgupektopu oT rpag byprac. B uetupu percku
rpaauHu ¢ pemienue Ha [legarormuecku covBer — A", Jdendpun®, A" ,,.3BbHUE,
A", Kamuuka®, JAI' ,,Hamexna™ rp. byprac € mpuera mpoMsHa Ha JHEBHHUS
pexum Ha yuyeOHata 2020/2021 roauHa, 3a genara OT YETBbpPTa Bb3pacToBa
rpyna, Kouto He cusaT. Cies HampaBeHO MPOYYBAHE MEXKIY POAUTEIUTE B TE3U
rpauHU, CE€ KOHCTATUPA, Y€ CHUIUTE HE 3asBSABAT >KEJIAHUE 3a BKJIIOYBAHE B
nporpamara. JIokyMeHTalIHO € HampaBeHa nmpoMsHa B IIporpamHara cucrema B
rOpenocoYeHuTe AeTcku rpaguuau oT OOmmHa byprac, HO MpakTUYecKu HE ce
peanu3npa MHOBaTUBHATA MPOMSIHA.

Taka B mnokaszaren Pasnpocmpanenue Ha npocpamama TO-CKOPO LIE
nocounMm — ,,He mpuiiara mporpamara®, 3amoro npoMsHaTta Ha [Iporpamuara
CHUCTEMA HE € JOCTAThYHO YCJIOBHUE J1a CE TBHPAU, Y€ CE pealu3nupa NHOBATUBEH
MOJIEIL.

B nokaszaren Texunonoeuuna KomnemenmHocm ~C€ OTYMTA  CaMoO
onpeaensineTo Ha uenurte. [lo ocrananute nBa KpuTepus HE Morar ga ce
U3BeJAT pe3yJTaTd, Mopaayd TOBa, Y€ MOJCIBT HE ce Mpujiara B U30pOEHUTE
JIETCKU TPAJIMHU.

Ocrananure IUPEKTOPU KATO MPUYMHA 3a HEMPUJIATAaHE HAa MHOBATUBHUS
MO/IEJT TOCOYBAT OTTOBOPUTE:

,Cunram, 4e jgenara TpsoOsa aa coar’, ,,Hsma nemna, kouto ga He CsT™,
,,HsIMa »eJlaely aena 3a BKIIYBaHe B porpamara ,,ITux pexum*, ,,Jluncara Ha
MOMEIICHNE, KBJAETO Ja OBJaT U3BEACHHW Jerara € NpuYMHa Ja He ce
opranusupa to3u moaen®, ,llopaau orpanuyenus 3apaau Kosua 19 mepku, He
€ JONMyCTUMO CMECBaHE Ha Jena oT pasnuyHu rpynu‘. Paszbupaemo e

46



MOCJIEAHUAT MOTHB Ja € J0CTa OCHOBaTeleH, Thil KaTo oT mail 2020 roguHa
JETCKUTE TpaguHu padoTAT B ycioBusita Ha KoBupg 19. EcrectBeHo € neTckute
rpaJiiHY, KOUTO HMMaT IIOBEYE OT €JHa rpyna B Ta3u BB3pACT J1a ca B
HECBHCTOATEIIHOCT Jla OCUTYpSIT Imporeca. MoAenbT MOXE Ja Ce€ MPUIIOXKH,
KOraTO BCUYKHM J€la OT Ipylara He CIAT M HE C€ Hajara M3BEXKIaHE B JPYro
nomMenieHue. JleMHocTUuTe Ie ce€ peanu3upar B 3aHUMAJHATA Ha Tpylara.
CerpoTrBaTa Ha YIpaBICHCKO HUBO € (DakT. BBIpekn BHUCOKUAT MPOICHT Ha
OTTOBOpPH, KOMTO Hpenrnosara >KeJllaHue 3a MpPOMsHA €1Ba YETUPH JETCKU
rpanguau B O0OmuHa byprac ca peanusupanu TakaBa, 3anersaia B IIporpamuara
CUCTEMA Ha JIETCKaTa rpajivHa.

Crnen kato KOHCTaTUpaxme, 4e B JeTckute rpaaunu B O0muna byprac He
ce mpuiara ,,Tux pexum, npe3 mecen ¢epyapu 2021 1. ChIIUS MEPHO
peanmM3upaxMe aHkerara, ¢ 55 aupekropa or rp. byprac u rp. Ilnosaus,
BKJIIOYBAIllA  CJICIHUTE  BBIPOCU:  BB3pACT, NpodecroHaseH  OIuT,
o0Opa3oBaTeIHo- KBaJTU(PUKAIMOHHA CTEIEH, podecuoHaIHO-
KBaM(pUKalMoHHa crerneH, Mma nu BB Bamara nercka rpajguHa Jena, KOUTo
He cnat?, KakBo mpaar jnenara, kouto He cnst?, [lpu paspaborBane Ha
mporpamMHaTa cuctemMa OuXTe JIU MPOMEHWJIN JTHEBHUS pexuM, [Ipu BbBexIaHe
Ha MHOBAIlMM BBB Bamara fercka rpajnHa KO € HOCUTEI Ha UJICUTE.

Ha mbppBO MSCTO, HOCHUTEN Ha JKEJaHUE 3a MPOMSHA € IOCOYEH
,,JUPEKTOpa* Ha JneTckarta rpaanHa — 34 orroBopa wuimm 62% OT 3alUTaHUTE
nupekropu. Ha BTOpo mscro ca ,,yuurenure” — 12 orrosopa wmm 22% oOT
3anuTaHuTe aupekTopu. Ha Tpero MsCTo € mocraBeH ,.ekuna’, KOWTO BKIIOYBA
JOUPEKTOP U yuuTenu — 9 orrosopa uiu 16%.

B otroBopute Ha mociegHUTE NBa BBIpOca ce HaOIOIaBa 3HAYUTEIHO
pa3MHUHaBaHE OT JKEJAHUETO 3a MPOMSHA, A0 peaiHaTa MpoMsiHa. SICHO Moxke aa
Ce oueprae HEeXeJaHue WM ,,ChOPOTHBA™ OT CTpaHa HA PHBKOBOJUTENS Ha
WHCTUTYLIUSITA, KOWTO €JHOBPEMEHHO IOCOYBAa, Y€ € HOBATOP, a PEaJHO HE
MpaBU MPOMSHATA WM HE BBHBEKJAa MHOBATUBHUS €JIEMEHT B JHEBHUS PEKUM.
[ToTBBpKACHKE, Y€ UMA CHIIPOTUBA HU JaBAaT OTTOBOPUTE HA S5 BBIIPOC, B KOWTO
41 nmupektopa miam 75% ca TOCOYMIIM Jella, KOUTO HE CIAT ciel o051 B
JleTCKaTa IpainHa.

3. U3Boau OT TeOpeTHYHHUS AHAJIN3:

1. OOmuAT TeopeTHdeH aHalIu3 Mo MpodsieMa JlaBa siCHA MpeacTaBa U
pa3KkpuBa HSIKOM TIO-BAXHM aCIEKTH Ha MeToguYecKaTa M|
TEXHOJIOTHYHA MPOMSIHA TIPU YNPaBJICHUETO Ha JETCKaTa TpajJvHa U
edeKTUBHOTO TUIAHMpPAHE Ha MporpamMHaTta cuctema. [Ipoyumxa ce
XapaKTepUCTUKUTE Ha YMNPABICHCKUTE TEXHOJOTHM IPU BHEIPSBAHE
Ha MHOBAIIMHU U MPOMEHHU B OpraHU3aIMsATA.
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2. Tlociequure u3cieaBaHus 3a HEOOXOIMMOCTTA OT CJIE€d00€IeH CBhH
IpH JeliaTa B MPeIydMInIIHA Bb3pacT IOCOUBAT, Uy€ clie]] 5 TOauIITHA
BB3pACT JIeriaTa HIMaT HEOOXOMMOCT OT TaKbB.

3. IlpekaneHno ABITUAT ciieno0e/IeH ChbH BOJIM JI0 HapylllaBaHe Ha HOILIHUS
CHbH Ha Jierara.

H3BoaHM OT CEMIIMPUYIHOTO U3CJICIBAHEC:

1. He Bcuukum nena ot 4eTBbpTa BB3pACTOBA IPYyIA CE€ HYKIAAT OT ChH
U MPOJBIDKUTEIIHOCTTA OT JBa yaca € HeoOOoCHOBaHa 3a TaxX. IIpu xemnanue 3a
cieno0eieH JIeH, TOi 1a ObJe MO-KpaThK.

2. PazpaboTenusT wHOBaTHBeH Mojed, HapedeH Ilporpama ,,Tux
pexXUM* He ce npuiara B [eTckute rpaanau B O0muHa byprac.

3. MonensT ce anpobupa ycnemno B JI' ,,3Be3auiia 3opHuma“ rp.
byprac.

4. OtnanaHero Ha cienoOeAHMsT ChH 3@ Jelnara OT YeTBbpTa
Bb3pacToBa rpyma e ycroituns moaen B 11 ,,Maiturna rpuxka‘ rp. [LnoBaus.

S. JleiiHOCTUTE, 3aleTHAIM B MHOBATHBHUSA MOJEN ca ChOOpa3eHu C
JKEJIaHUATA Ha JleraTta v ce 0100psABaT OT YUUTEIUTE U POIUTEIUTE.

6. B npoueca Ha B3aumopeicTBue Mexay Jenara ce ¢opMmupar

KOOIICPATUBHU YMCHUA, B3AUMOIIOMOII, KaTO CC ITOCTHUIa MHAWBUAYAJICH IMOAXO0A
KbM JAfIlaTa OT 4YCTBBbpPTAa BB3PACTOBA I'PyIld, KOUTO HC KCJIAAT Ja CIIAT B
ACTCKaTa I'paJnHa.

7. WnHoBatuBHUAT Mojen, o3ariaBeH Ilporpama ,,Tux pexum™ e
pa3paboTeH 3a Ja yJIOBJICTBOPU UHIMBHUIYATHUTE MOTPEOHOCTU HA JienaTta, Ce/
KaTo € MPOBEACHO MPOYYBAHE MEXKIY POAMUTENUTE. BKIIOUEHM ca AEHHOCTH,
KOWTO Ca >KE€JaHU OT Jelara ¥ MO3BOJISIBAT B TO3W BPEMEBHU IEPHUOJ J1a HiIMA
HaTOBapBaHe ¢ oOpa3zoBareiHa 1€, a MO-CKOPO TaKWBa C pa3BJICKATEICH H
pastoBapBai] edexT. ['pymnoBUST NPUHLUMI 3a OpraHu3alus € CBEIAEH 0
MUHHMYM, KaTO ce Ha0Jjsira Ha paboTa B MaJika rpymna, 10py UHAUBUTYATHO.

8. IIporpamaTta He mpeTeHIUpa 3a BCEOOXBATHOCT W NPHIIOKHUMOCT BbHB
BCSIKa JETCKa IPajiiHa, a M0-CKOPO € MHOBATUBEH MOJIEN 3a TOBA KaK MOXKE Ja Ce
OpraHu3upa ¥ OCMHUCTU BPEMETO 3a JiellaTa, KOUTO He CIST U TOBa J]a UM HOCHU
EMOIIMOHAJIeH KOMQOPT, CIIOKOWCTBHE W BBH3MOXKHOCT Ja H3pa3siBaT CBOUTE
KEJTaHUA.

9. B aucepranuoHHus TPya HE C€ MOTBBPIM XHUIOTE3aTa, Y€ JCTCKUTE
rpaguan B OO6mumua byprac mie mnpuiokar mojerna, KaTto 0sixa MOCOYeHU
HElleJIeChOoOpa3HW MOTHBH- JIMIICA HA JKENIaClly JIela, HEBB3MOXHOCT 3a
CMECBaHE Ha Jiella OT Pa3juYHH TPYIH, U3pa3sBaHe Ha CyOCKTHBHO MHEHHUE 3a
HEOOXOIMMOCT OT ciefo0e/leH ChbH MpH JelaTa B Ta3uW Bb3pact, 0e3 aa ce
MO3HABAT HAYYHUTE U3CJICABAHUS IO TeMaTa.
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10. qaCTI/I‘{HO, B HAKOHM JACTCKHW TIpaluHKW CC€C HaIlpaBHM OOKYMCHTAJIHA
IIpoOMsHA Ha IIporpaMHaTra CHCTCMA, KOCTO HC OTIrOBOpM Ha OYaKBAaHUATA
AUPCKTOPUTC Jda IIPOABAT IIO3UTHBHO OTHOHIICHUC IIPH YTBBPIKIABAHC Ha
TCXHOJOIMYHHA IIOAXO0/ B YIIPABJIICHUCTO.

4. Hay4yHo- NpaKTH4eCKH NPUHOCH HA JUCEPTALMOHHUS TPY
1. HampaBeHOTO mpoydBaHe Cpell POAUTEIUTE U JUPEKTOPHUTE Ha

ACTCKU I'paIWHU HU IIOCOYH, 4YC MMA ACIA, KOUTO HC JKCJIAAT Ja CIIAT CICH O65[I[,
KaKTO BKbIIIH, TaAKa U B ACTCKATA I'pairHA.

2. ToBa nmoBene 10 pa3sNMCBAHE HAa WHOBATUBEH MOJEN HA JHEBEH
PEXUM, 3aJIETHAII B IPOrpaMHaTa CUCTEMA, 03arJIaBeH ,, [ UX pEKUM®.
3. Hacrosmara pa3paboTka mpengara HaCOKM 3a TEXHOJIOTMYHOTO U

PaKTUYECKO IMpUJIaraHe Ha WHOBATMBHMS MOJEN IIpU YIpaBIEHUE Ha
porpamMHaTa CUCTeMA.

4, W3Bonute OT AMCEPTALlMOHHUAT TpyA Ouxa OWiIM TMOJNEe3HU 3a
PBKOBOJUTENIUTE HA MPEAYYWIUIIHATE HWHCTUTYIIMM ¥ TEAarOTHYECKUTE
CHELMATUCTH, KAKTO U Ha PHKOBOJHUTE 3B€HA B cepara Ha MPEAyUUIIUIIHOTO
oOpasoBaHue.

5. Cnuchbk Ha MyOJMKANMH HA JOKTOPAHTA

HumutpoBa, C. CbBpeMeHHaTa JE€TCKa TpajJdHa- TEXHOJOTHUS,
MeToauKa W ympasieHue. ,llemarormdyecku onutu. CTyIEeHTCKH U
noktopanTcku coopuuk. Tom 4, biaroesrpan, 2020, ctp. 78.

HumutpoBa, C. CbBpEMEHHH HJIEM U NOAXOIA 34 E€3UKOBOTO
oOyyeHue u paboTa B aTeiaueTa B MPEIyYWIMIIHATA BB3PACT.
,COOpHUK ¢ [00puM TMpaKkTUKK 3a IIBIHOIEHHA TOJKpena Ha
NPEeAyYIIMIIHOTO o0pa3oBaHWe M TOJIrOTOBKAa Ha Jelna B
HEPaBHOCTOWHO MoJIokeHue oT obmmHa byprac*, byprac, 2019, c. 6.

HumutpoBa, C. BbBexkIaHe Ha HMHOBAIIMUTE B JIeTCKaTa TIpaJhHAa.
,,COOpHHK CTYAEHTCKO- JIOKTOPAHTCKa Hay4Ha cecus
Jlabopatopus 3a Hayka 2021%, braroesrpan, 2022.

JumutpoBa, C. Poili 1 KOMIIETEHIIMM HA JUPEKTOpPA MPU BHBEKIAHE
HAa WHOBallMM B JeTckata rpaauHa. HamuoHnaneH Hay4HO-
npakTUYecku ¢GopyM ¢ MEXAyHapoJaHO y4actue ,JIHoBanuu B
oOy4eHHEeTO U To3HaBaTenHoTo pazsutue’, byprac, 2021, c. 145.
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1. RELEVANCE OF THE ISSUE

After the Preschool and School Education Act came into force, in
accordance with art. 70, para. 1 preschool education is provided through a
programme-based system which is part of the development strategy of
kindergartens aimed at providing compulsory preschool education in accordance
with the requirements of the state educational standard.

As a result, as of the 2016/2017 school year, each educational institution
had to update its Development Strategy by including a programme-based system
of approaches and forms of pedagogical interaction which are in line with the
general goal.

The law allowed kindergartens to implement an original innovative
programme-based system which created an opportunity for the teaching staff at
each individual site to develop their own programme-based system according to
the priorities set by the Regional Inspectorate of Education and the Municipal
Education Programme, and to adopt it at the pedagogical council at the
beginning of each school year.

Afternoon sleep is included in the daily routine and it is part of the
educational programmes implemented at kindergartens. This is clearly detailed
in the programmes and it excludes the following options - afternoon rest or quiet
mode. A trend has been observed whereby children in the 4th preschool group
do not wish to sleep in the afternoon. There is no arrangement for this at the
average kindergarten and these children are not engaged in activities which
stimulate their development. A preference toward a half-day or hourly
organisation of activities is observed among these children, namely because they
do not wish to sleep at the kindergarten. On one hand, this creates discomfort for
the child who wastes 2 hours and an inability on the part of the teacher to
structure this child’s time whether due to committments related to the
preparation of afternoon activities, or due to lack of desire to turn this into a
regular practice and disturb the sleep of the rest of the children in the group.

The research looks at the issue relating to the headmaster’s technological
competence and the possibilities for change in the daily routine as part of the
programme-based system, as well as the effect this change will have at the
specific kindergarden.

The focus of the thesis is the programme-based system at kindergartens.

Subject: Changing the daily routine of the 4th preschool group as part of
the programme-based system for children who do not wish to sleep.

Researching the methodological and technological change in the
management of kindergardens.



Establishing the use of management technologies and the technological
competence of the headmaster for the purpose of effective planning and
management of the programme-based system at kindergartens.

The aim is to approve a programme-based system by implementing an
innovative model for organisation of the daily routine of children in the 4th
group at kindergartens.

Tasks:

1. To outline the methodological bases in the development and
introduction of management technologies for the programme-based
system at kindergartens.

2. To research the nature of management technologies in the preschool
education system.

3. To study the headmasters’ skills in the implementation of
management technologies with regards to the introduction of
innovations and changes in the organisation.

4. To outline the need for implementing a technological approach in
the context of change in educational institutions.

Hypothesis:

We assume that the innovative model of the programme-based system is
applicable and we expect kindergartens in Burgas Municipality to implement it
in the 4th age group.

The introduction of ‘quiet mode” will help overcome negative emotional
states in children who do not wish to sleep. Replacing discomfort by creating an
encouraging environment for these children and introducing new forms and
methods which presumably include an element of mutual assistance between
children.

This will lead to an effective management of children’s free time and shall
have a positive effect on the management of the educational process at the
institution.

Proving the hypothesis requires conducting research on several aspects:

— The innovative model integrates approaches, styles and resources in
the development of the programme-based system.

— Innovative approaches contribute towards the effective planning of the
educational process which corresponds to the children’s needs.

— The innovative model of a programme-based system is applied at
kindergartens in Burgas Municipality.
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1. In this study we assume that the headmaster's technological
competence leads to an effective integration of innovations and
change in the planning of the programme-based system.

2. We suppose that the innovative model of the programme-based
system shall be approved and adopted at other kindergartens in
Burgas Municipality.

3. We expect the adopted innovative model for change in the daily
routine to be sustainable and not just applied for the duration of one
school year.

4. We expect the headmasters we surveyed to demonstrate a positive
attitude towards establishing a technological approach in the
management of the programme-based system.

2. General overview of the thesis

2.1. CHAPTER ONE - ISSUES AND MANAGEMENT
TECHNOLOGIES

The first chapter of the thesis presents the essence, philosophy and
components of technology. Its main characteristics are described.

Definitions from the Dictionary of Foreign Words in Bulgarian by Milev,
Markaryan, Smirnov, Reber, Radev, Valkanova, Georgieva are cited.

Its 4 key characteristics are described: complexity, interdependence,
valence, scale. The technology is outlined and analysed in the context of a
pedagogical and technological environment.

The term technology is used in three meanings: (Dimitrov, 1989) as an
applied science the subject of which is the study of phenomenons in a given
process, the order and sequence. The functions and the operations conducted, the
methods used for their execution in view of creating a product with particular
qualities; a specific activity in society performed by specialised groups; as
products of technological activity: technologies which are applied in public
activities.

The functions of technology are listed: integrating, modelling and
translating. It should combine in time and space the ‘units’ of the given process,
optimise the connections between them and unite them in a conscious and
planned manner as one. In this way, technology becomes a coherent entity
consisting of interrelated procedures which is the result of a systematic building.
Simultaneously, through technology the activity-object (the image of it)
becomes a model which is used in order to experiment with its efficiency
according to specific criteria (Pavlov, 2001:7)



In the second half of the 20th century, the idea of technology broadens in
some spheres of social life. New technologies inevitably have an impact on
academic trends and respectively on management ideas in education.

Clarifying the essence, particularities, terminology and classification of
technologies in education is related to clarifying a number of issues related to its
mission and the expectations for it. There is no general consensus on this matter
not only in education theories, but in society, among the professional
community, parents and pupils/children.

The philosophy of technologies drafted by Pl. Radev is described and a
transition is made towards technologies of education and training at
kindergartens.

A general conclusion is drawn that the philosophy of technologies is faced
with the challenge of clarifying the essence of a particular field of the
phenomena without clearly defining the boundaries of this field. The issue is
approached by looking at each individual case and the different cases are related
to the fact that all of them include a technology in the broadest possible sense of
the word.

Components of technology: Cognitive — A combination of in-depth
theoretical and practical knowledge (about objects, items or phenomena which
will be transformed, as well as about the means through which this process will
be implemented); Instrumental — skills for applying methods, modes and means
for a quality ‘transformation’ of the targeted objects, items or phenomena with
regards to a goal which has been set in advance; Procedural — a hierarchy-based
programme (scheme, algorithm) of the activity where the strict adherence to its
performance shall lead to a satisfactory result. It is manifested as a way of
forming an idea about the cause-effect links between the stages in the process
and creating a mindset about the need to follow specific steps in order to achieve
the goal; Creative — putting one’s own stamp in the implementation of
technological tasks related to the physical or social environment. As regards the
physical environment, this component is present when reaching a level of
perfectionism in the implementation where ‘harmonious improvisations’ are
possible, and when it comes to the social environment the creative component is
inherent to every individual (VValkanova, 2007:110).

Educational technologies

Defined by many authors which helps us find the correct definition of the
phrase based on the main term ‘education’. Citations by Januszewski, A., M.
Molenda, Donald P. Ely, Tjeerd Plomp, Radev, Spector.

According to D. Pavlov, educational technologies are classified according
to different features: According to the type of education, the specific age of the
pupils and the relevant educational degree, according to the nature of the main
activities (didactic) — for teaching and learning; educational technologies
(educational, formative, personal development); management technologies;
diagnostic technologies depending on the subjects of the activity.
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D. Pavlov (2001) also outlines the following specificities of educational
technologies: a guarantee for not allowing a negative impact on the child and
pupil; a probabilistic nature of the expected end results; flexibility of educational
technologies; dynamic nature of educational technologies;

Pedagogical technology is also indicated as a ‘type of social technology’
which processes, modifies, models, constructs various theories, principles,
approaches and methods, integrates knowledge from different areas of science
and practice in order to provide optimal and efficient resolution of educational
goals’ (Petrov, 2001:21).

Pedagogical technology is aimed at resolving a number of more general
theoretical and methodological issues, as well as more individual and specific
issues. The following are related to methodological issues: The subject of
pedagogical technology and its interaction with general social technology and
individual technologies; the interrelation and interaction of pedagogical
technology with the system of pedagogical and psychological subjects and
especially with scientific fields and theories concerned with the efficient and
optimal functioning of pedagogical systems; establishing the place of
pedagogical technology in the system of organising pedagogical labour and
optimal management of the educational process; the interaction between
fundamental and empirical studies in the field of pedagogical technology.
(Likhachov, Selevko, 1998; Petrov, Atanasova, 2001: 26).

Pedagogical technology is a modern integrative theoretical and applied
science which uses theoretical conclusions and applied knowledge from the field
of pedagogy and psychology, as well as other fields of science, for the purpose
of achieving educational goals. Its purpose is to bring together all knowledge
relevant to pedagogy and apply it in practice. An important task of pedagogical
technology is to create the most favourable organisational, methodological,
technical and other conditions for the efficient use of methods and forms of
education, didactic materials and technical means for training (Petrov,
Atanasova, 2001).

According to D. Tzvetkov, pedagogical technology is a science-based
method for the efficient implementation of the pedagogical process. He
differentiates three meanings behind the term ‘pedagogical technology’, namely:
firstly, pedagogical technology as an effective pedagogical process implemented
in accordance with science-based instructions; secondly, pedagogical technology
as a development which contains science-based instructions about the aims,
motivation, course, conditions and evaluation of the result from the pedagogical
process; thirdly, pedagogical technology as a science of the basics, principles
and rules for composing and implementing pedagogical technological
developments (Tzvetkov, 1987: 4).

EDUCATIONAL ENVIRONMENT



It is outlined as part of the internal environment of the school
institution/organisation or kindergarten. The educational system is a system of
influences and conditions provided through a combination of physical
environment, socio-cultural space, contexts and locations of the educational
reality as means for ensuring the personal development of children and pupils.
(Yasvin, 2001:75). According to Vanya Georgieva, it is a product of the
relations between subjects in the educational space. It is the subject thereof,
which underlines its active nature in the process of self-regulation. In
accordance with the established general features of social systems. (Balkanski,
Kolev, Georgieva, Shehova, 2006:28). The educational space includes the entire
material, didactic and physical space in which activities and relations are created
and within which pedagogical, non-pedagogical and other experts work with
children to nurture, train them and teach them social skills. The educational
environment is where the subjects of the educational process directly exercise
their activity.

TECHNOLOGICAL ENVIRONMENT

The technological environment is a combination of socio-cultural
conditions which allows a child to have access to material, technical, social,
cultural etc. ‘conquests’ of society and which stimulates the acquisition of
knowledge and skills to handle them. Mastering this knowledge and skills means
that the child is systematically applying exploratory procedures and principles
when solving all kinds of tasks and issues - the application is determined by the
age and psycho-physiological particularities of the child’s development
(Valkanova, 2007).

According to D. Gyurov, there are three reasons why social and
technological cultures are conditioned upon one another: (Gyurov, 2006): they
are related to mastering a particular amount of knowledge about subjects,
phenomena, norms, values, laws, procedures, etc. which are typical for the
society to which the individual belongs; they imply that the experience acquired
is reflected in personality structures (value system, outlook on life, mindset,
etc.), as well as its active replication in activity, informal communication and
formal relations (academic or professional activity); both social and
technological culture is formed in communication and activity.

A conceptual framework of a contemporary kindergarten is outlined,
according to Rumyana Papancheva, through the integration of technologies in
children’s education. According to her, the environment at the kindergarten,
which is rich in technology, should support the educational process with
demonstrations and opportunities for interaction. The work model from first to
fourth age group at kindergartens includes a variety of methods (Papancheva,



Dimitrova, Hristova, 2015). The organisation of the teaching process is as
follows: Frontal instruction, game-based and team-work.

TECHNOLOGICAL APPROACH

The technological approach is examined as part of the playtime activities,
ontological and core features of the activities and pedagogical forms of games
are outlined; clear distinction of two levels in the functioning of its phenomena
in the pedagogical process; the laws of genesis, objective purpose and mutual
influences between components of the system of game activities. (Dimitrov,
1989: 42)

MANAGEMENT TECHNOLOGIES

According to Simeonov, the technologies developed and applied in
education are an integral phenomenon, which features management and
pedagogical technologies (Petrov, Atanasova, 2001).

Studying management technology in the field of education as a process
allows us ‘to differentiate at least four microelements in its structure’ which are
also processes consisting of relevant procedures, opearions, actions, etc. The
microelements of this technological process are as follows: choosing a set of
strategies; organising the necessary conditions and planning the activities; a
system of intentional and unintentional situations (mundane issues, conflicts);
diagnostics and evaluation of the results. (Georgieva, 1995)

Nowadays, the management pedagogical technology is studied in a much
broader sense as a technology which presents the process, activities,
organisation and functionality of the systems and activities in the field of
educational institutions: goals, motives, content, methods, means, conditions,
evaluation of results.

Management technology in education is a border field, a result from the
interaction between pedagogy and management science (theory of
management). On the basis of a theoretical analysis and the findings in the
empirical study, P. Kostova develops a structural and functional model of the
process of introducing technologies on a microlevel in human resource
management in the field of education (Kostova, 2010).

G. Bizhkov pays attention to the emergence of a new approach -
‘educational design’. He calls it ‘instructional design’. (Bizhkov, 2002)

Nako Stefanov points out that when forming an organisational strategy,
based on the monitoring, analysis, evaluation and forecast of the external and
internal environment, the following four steps are undertaken:

1. Formulating a vision, mission and main goals;
2. Building a strategy;
3. Creating a concept for integrating the strategy;
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4. Preparation of a strategic plan (Stefanov, 2008).

The essence of the integration of an organisational strategy can be
manifested through the following statement: A main integration mechanism for
an organisational strategy is tactic management; Key instruments of the tactic
management are specific strategies and mid-term plans;

The results from management research related to the development of
strategies and their implementation lead to a series of changes in the theory and
practice of management. (Ivanov, 2014).

A new vision of the mission and culture of the educational organisation is
formed with a new concept about the human factor and potential and its defining
role for development as a fundamental comprehensive process. Orientating
education towards society and in line with society is turning into the basis for
strategic management. lvan Ivanov underlines that the educational organisation
is now facing the surrounding environment thus acquiring new dimensions and
definitions.

Solving each task is marked by the development of separate components
of strategic management: vision and mission of the organisation, goals,
strategies, defining strategies and a strategic choice, strategic correspondence,
strategic analysis, monitoring of the strategy.

In summary, the approaches and solutions provided by strategic
management allow us to influence the arising issues, changes, not necesserily
from top to bottom, but instead by using the human potential and the
participation of many people in the management and development of the
organisation’s culture. In an organisation which is constantly developing,
everybody has a sense of a joint mission and a common goal, as well as common
values. Contemporary educational institutions are constantly transforming
themselves and, in this context, the leader who is at the helm is a ‘transformative
leader’ (Denhart, 2001).

MANAGEMENT DECISION

Management is a type of targeted influence exercised by one object
onto another object, where the subject of the impact exercises an active
intervention in the actions or development of the object of that impact.
(Gyurova, Georgieva, Bozhilova, Kriviradeva, 2009)

Management decisions taken at the educational institution play an
important role in the management of the educational process. They are of great
significance when defining the mission and the vision, the goals, tasks and the
specific actions for their implementation. Management can also be examined as
a combination of action exercided by the management body of the educational
institution and the activity exercised by individual teachers when managing the
study process, with the aim of achieving high results and a level of satisfaction
from the process. (Gyurova, 2015).
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The term ‘management’ makes sense when we are analysing the
educational system in a broader sense, from the point of view of the systematic
and structural approach when we need to make an analysis, comparison of
different approaches for achieving the approaches which are common for a
given system, when we are looking for the similarities and differences in the
organisational and management structures of educational systems. When talking
about managing a separate subsystem, it would probably make more sense to
talk about management (Ibid).

Different viewpoints and leading theories are examined in management
science. There is a broad consensus on the theory of R. Neikova whereby
management is viewed as a process in which managers exercise influence on
managees for the purpose of achieving goals which have been set in advance,
thus coordinating people’s activities. When it comes to management
specifically, this is a conscious influence exercised by the managing subject
(person) on the managed object (people, environment, etc.) in relation to guiding
and coordinating processes for the purpose of achieving the set (forecast,
planned) results in the shortest deadlines possible, with the least number of
undesired deviations and as few tools as possible. (Neykova, 2008)

Balkanski also notes that academic management is a sustainable
management knowledge with the following specificities: summary, rationality,
unlimited nature, based on experiments, i.e. the knowledge is examined in
different environments and situations;

Theoretical postulations related to the nature of management have been
studied and the approaches of the management process, management principles,
management functions and the organisational and management structures have
been outlined.

Technology of making a managerial decision
(Balkanski, 2004).

Stage 1: Calling for the need for change

e Accepting and recognising the issue
e Interpreting and formulating the issue
o Defining the criteria for finding a successful decision

Stage 2: Developing the decision

o Developing alternatives
e Evaluating the alternatives
e Choosing an alternative




Stage 3: Implementing the decision

e Organising and implementing the decision

e Analysis and control of the implementation of
the decision

e Feedback and correction

There are various classifications of the types of managerial decisions
according to different characteristics: importance, performance, scale, level of
management, means for their development, specific features of the issue to be
solved, etc. There is a clearly defined difference between the act of making a
decision and the process of deliberation, preparation and development. Concepts
of the decision-making process by Andrew Silagy, Herbert Simon, Seargent,
Makakov are listed.

Classification of decisions, the decision-making process, development of
management technologies, levels of management - macro, mezzo and micro in
organisations, including educational institutions. Attention is paid to the issue of
management of change, existing definitions, stages, methods and approaches
which the organisation goes through when undertaking this step. (Petrov, 2014)

Different models are cited: three-step, seven-step and eight-step models,
according to Kurt Lewin (Lewin, 1947; Iletpos, 2014) ; McKinsey's seven-step
model, eight main levels (steps), namely (Kotter, 1996; Petrov, 2014:17), The
concept of the four phases of change developed by Thomas B. Lawrence, Bruno
Dike, Sally Maitlis and Michael K. Mauves (2010).

NATURE AND FEATURES OF THE ORGANISATIONAL CHANGE IN THE
EDUCATIONAL SYSTEM

The functioning of an educational organisation (and kindergartens as well)
IS a process where it exercises its inherent functions within specific limits and
within a specific structure. A typical feature is the relative sustainability
(stability) which is measured by the ability to perform the functions in the
context of dynamic changes in the internal and external environment. (Balkanski
2001)

An organisational change in educational organisations is a change in the
educational process, teaching methods and techniques applied for the purpose of
achieving specific goals. On an organisational level, the change can be
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interpreted as an improvement, update, adaptation - innovation, transformation.
(llieva, 1998).

Organisational development as a process in the integration of
contemporary educational technologies goes through the following stages
(Pitekova, 2000; Petrov, 2014): pressure and stimulus; diagnostics and
awareness of the issue of introducing contemporary educational technologies;
finding a new solution and obligations to implement it; emergence of stimuli in
the form of choosing alternative methods of change; decision for choosing the
strategy; implementing the strategy.

In the theory of management there is a term ‘organisational darwinism’. It
is linked to the organisation's ability to find its way in the changes in the
environment where it works and to adapt to its requirements. For that purpose, it
IS necessary to create conditions to monitor the factors of the environment which
directly or indirectly influence the institution, and conditions for allowing
flexibility in the decision-making process in case of change in these factors
(Morrissey, 1996).

THE HEADMASTER’S ROLES AND COMPETENCES IN THE MANAGEMENT
PROCESS

The word ‘competence’ is used in management with two meanings - on
one hand, as the scope of powers, and on the other hand, to denote ability,
qualification for executing the task. (Troyanova, Troyan, 2016). This definition
suggests to two levels of meaning of the term ‘competences’: competences
acquired externally, from someone else (belonging to something, powers,
responsibility) and competences acquired internally (qualifications, abilities,
skills). F. Hronek adds a third dimension to these definitions - motivation. And
so, we have the following triad - ‘I can’ - ‘I am able to’ - ‘I want’.

The manager of the 21st century (Ivanov, 2014) engages in identifying
and choosing opportunities and confirming them which is perceived as the new
view on the constructive role of chaos defining different levels of organisation
and self-organisation of the processes and systems. Organisations’ success shall
depend on their ability to constantly participate in the process of creative
destruction eliminating its out-of-date services and products in order to create
and offer only new ones. For this purpose, we need a new kind of competency -
emotional.

The headmasters’ responsibilities at an educational institution are to
perform various activities summarised in three roles: leader or head, manager
and teacher. According to I. Troyanova, the separation of the managing
functions in three specific roles allows us to become aware of the inevitability of
the different types of activities the headmaster has to perform and the fact that
they relate to different fields (Troyanova, Troyan, 2016).
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According to Plamen Radev, the main purpose of school managers is to
use their managerial role to achieve the goals of the educational institution,
improve its functioning. Simultaneously, they also have to possess: (Radev,
Aleksandrova, 2015) - relevant knowledge, skills and competences in the field
which they teach; basic knowledge in the field of educational sciences;
conceptual knowledge in the field of theory of management; competences in the
field of practical management and management functions; administrative skills,
legal competences, etc.

The head of the educational institution can apply their own managerial
competence in the process of managing the institution and the implementation of
management technologies. (Usheva, 2011)

In order to successfully perform their main responsibilities and exercise
their rights, the headmaster needs specific training in order to be able to lead,
monitor, control and evaluate the activities and processes at the educational
institution (Vatzov, 2015).

According to Balkanski, motivating staff is a key competence of the
headmaster and it starts with choosing a strategy for innovative behaviour.
Targeted management and implementation of educational changes require the
active engagement of the pedagogical staff, creating a feeling of security and
trust in the search for new avenues for development of school organisations
(Balkanski, 2001).

According to Yanka Totseva, the role of the headmaster has to be the
engine for creating a new culture oriented towards acquiring key competencies
which would be reflected by: jazzing up the environment, motivating the team,
providing support for innovative and creative solutions, rejecting the
administrative approaches and formal control, quality management, providing
opportunities for qualification and career development, providing an objective
analysis of the results, supporting achievements, attracting parents as the most
trusted allies for the purpose of achieving quality and access (Totzeva, 2019).

Vyara Gyurova relates organisational culture to the headmaster’s
management competence. This knowledge has to be an element of the
management competence viewed as a combination of competences and
competencies (Gyurova, 2013). According to Richard Boyatzis, each manager
has to possess specific ‘threshold’ and advanced competencies. (Boyatzis,
1982).

Bozhidar Angelov believes that there is clear evidence that the quality of
preschool education, to a large extent, depends on the skills and efficiency of the
people in management positions. (Angelov, 2019)

According to Yonka Parvanova, the management of finances at an
educational institution is a challenge in the context of decentralisation and
competition. Achieving a successful and efficient management is directly related
to the headmaster’s ability to plan the general organisation by taking into
account the existing and potential financial resources. (Parvanova, 2015:54)
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22. CHAPTER TWO - PROGRAMME-BASED SYSTEM AT
KINDERGARTENS.

We outline the up-to-date trends and requirements of the legal framework
for structuring the work at kindergartens and it is necessary to note the main
legal documents which underpin the practice in preschool education.

The first guideline is from art. 70, para. 1 of the Preschool and School

Education Act according to which preschool education is underpinned by the
implementation of a programme-based system as part of the strategy of the
kindergarten, and which corresponds to the state preschool educational standard.
In Ordinance No. 5, dated 3rd June 2016 on Preschool Education, art. 29, para.
2 states that the programme-based system is a general concept for the
development of the child with approaches and forms based on pedagogical
interaction in line with the general goal. In this context, the programme-based
system has to create conditions for acquiring competences according to each of
the seven educational strands and to take into account the specificity of the
kindergarten and the groups therein. Therefore, in the development of their own
programme-based system each kindergarten laid down four main aspects of
development, namely - mission, vision, value, global aim, which are individual
for each educational institution.
The essence of the programme-based system at ‘Zvezditsa Zornitsa’
Kindergarten is as follows: integrated, interactive, innovative. It is created to
cater to the needs of contemporary preschool education by efficiently combining
and creating conditions in which each child can acquire the competences in each
educational field; takes into account the specificity of each child’s personality;
corresponds to the children’s interests, abilities and age characteristics and
allows for an efficient pedagogical interaction with children. The process of
planning includes taking into account the individual needs and specificities of
each child, including acceptance and support for each child, the variety of needs
of all children, attracting human and material resources aimed at working
towards the inclusion of children with specific educational needs, chronic
ilinesses, bilingual children and children from marginalised groups, children at
risk, gifted and talented children in accordance with the 2016 Ordinance on
Inclusive Education. The implementation of a comprehensive policy in support
of children’s personal development in cooperation with state and local
authorities and structures of social services providers, allow for the planning of
specific activities which are laid out in the Rules of Procedure of the
kindergarten, the Development Strategy and the School Year Annual Plan.

The approaches for interaction between the participants in preschool
education are as follows: Personal and individual approach towards each child,
situational and integral approach, holistic and activities-based approach or
‘learining through doing’, complex approach, humanistic and personality-
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oriented approach, communications approach, interactive apprioach, value-
oriented approach.

The main form of pedagogical interaction is the pedagogical situation
which usually takes place in the form of a game. The specific allocation of
pedagogical situations according to educational fields is done through a weekly
allocation. The weekly allocation is developed by teachers according to the age
of the specific group they teach. The additional form is arranged based on the
decision of the teacher and in correspondence with the programme-based system
implemented at the kindergarten, the plan for the day and children’s interests
and needs. Additional forms are arranged both as part of the curriculum and as
extracurricular activities.

IMPLEMENTATION OF INNOVATIONS IN EDUCATION

The term ‘innovation’, and its derivative terms, is one of the key terms in
contemporary science and education. According to the definition of the
European Commission, ‘innovation’ is the implementation of a new or relatively
advanced product or process, new marketing method, new organisational
approach.

According to P. Drucker innovations are an economic phenomenon
projected in management, marketing, advertising and entrepreneurship.
(Drucker, 1992: 23). The author also notes that systemic innovations are a
targeted and organised search for changes in the systemic analysis of
possibilities which they can offer as economic and social innovations.

In support of this, At. Nikov shares that ‘innovations are the engine of
change and development. They are the most profound and important mechanism
for the emergence of new ideas and their material and spiritual embodiment in
the practice of humanity.” The author defines innovations as an invention,
creation of a new discovery; as a way of perceiving and acquiring something
new; as an implementation of a new creation (Nikov, 1997).

According to Tasheva, innovations are a targeted, planned and controlled
change, an essential tool for solving organisational and content-related issues
(Tasheva, Pavlov, 2000).

Yanka Totseva provides the following definition of ‘innovation’ - it is a
general term for all important (rational and useful) innovations in people’s
business work, which aim to bring a given object or activity from one state into
another desired state. Innovation is not just a change. It is change - a novelty.
Innovation is a targeted, planned and controlled change which helps resolve
organisational and content-related issues in different areas of human practice,
and pedagogical innovation resolves educational organisational and content-
related issues in a specific field of education (study group, kindergarten,
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classroom, school, educational region, educational system). (Collection of
articles ‘Innovations and Interactive Technologies in Education’, 2012).

Nevena Filipova provides the following formulation: Innovations in
education have to be examined in the context of the development of pedagogical
science and practice. We should also note that current innovations share a
connection and continuity with the experience from the past. At the same time,
innovations in the educational system suggest a development of new
technologies for managing a school and its development. Therefore, this
demands a reconsideration of the traditional and sustainable foundations and an
orientation towards the more contemporary innovation trends aimed at
modernising the entire philosophy of building, functioning and managing the
educational system
(https://fp.swu.bg/images/Filipova N_Obrazovatelna_administrazia.pdf/)

Innovation is present when a new idea becomes an effective working
solution through a new method or mode of implementation. In the context of the
field of education, innovation relates to the implementation of new and diverse
procedures, methods and tools in teaching which are different from the
traditional educational practices in that they lead to better results. (Danov,
2020).

According to Bizhkov, innovation is a targeted , planned and controlled
change, an essential tool for solving organisational and content-related issues in
the field of education. In accordance with the trends towards social
rationalisation, innovations are becoming more sought after as solutions to the
challenges of modern world (Bizhkov, 2001).

The definitions of the following authors are cited - Tereza Amabile
(Tereza Amabile, 1983), Burkus (2017), (Skillicorn; Radev, 2018), (Moore,
2005) , M. Pandeva and N. Ivanov (1982),

In such cases we apply the tools of psychological analysis. The
‘innovation’ category is defined as an invention, as the creation of something
new, as the perception of the new creation, as the implementation of the new
creation. Or we can say that the term ‘innovation’ generally means novelty. The
issue of innovations and innovation activity is relatively new, original, rich in
content and a very important issue. It is related to the new dimensions of the
revival process in society where the novelty is the main distinctive feature of the
daily routine.

After analysing the authors who have studied innovations, it can be said
that, in general, innovation is like an intentional change which leads to an update
and/or improvement of the activities at the institution or organisation. At the
heart of innovations are ideas and part of them can be turned into innovations
following some development and approval. Not all ideas, however, can become
innovations, because they have a different degree of novelty and practical
application, and when it comes to products and services - the necessary
consumer demand. The importance of ideas as a prerequisite for innovations
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attracts researchers’ attention. Ideas come from people who, in the current
context, represent the most important organisational resource. The achievements
of organisations depend on their skill to attract quality human resources, develop
their potential and, to a large extent, use their capabilities. In the current
dynamic world, change is the most persistent thing. In order to adapt to these
changes, organisations have to change, develop and constantly update their
activity and this requires innovations. In order to create innovations, however,
ideas are needed.

APPROACHES AND MODELS OF INNOVATIONS

There are two main approaches in the study of innovations: (Shepotin,
Chernoglazkin, 2000)- organisation-oriented; individual-oriented. Millau’s
innovation model can be perceived as fundamental and it consists of the
following stages: (Tasheva, Pavlov, 2000) - conceptualisation of novelties;
preliminary agreement on innovations; implementation of the innovation
concept; institutionalisation of results.

Developing the model and looking at its specifics describes innovation as
a two-stage process which consists of an initiation stage and an implementation
stage.

The individual-oriented approach describes a process where each
novelty becomes part of a set of samples of the individuals’ behaviour.
Innovation is perceived as a creative activity when two previously unrelated
systems cross over in a specific way - individual and innovation.

The typical model of the innovation process consists of three stages (the
decision-making process is key here): Developing the novelty (creating a
concept and describing the novelty); Decision-making; Implementation of the
decision (overcoming the resistance and routinisation of the novelty).

The level of engagement of the members of the organisation in the
different stages of the decision-making process often serves as the reason behind
the typology of the innovative decisions. (Tasheva, Pavlov, 2000)

A classification based on the approaches in the innovation process can be
made: Pure - actual innovations; retro innovations - the introduction of
innovative activities based on approaches which have been forgotten over time;
integrated/combined innovation - a combination of a number of educational
innovations leading to a new innovation; analogues-based innovation - inclusion
into a well-known innovation. (Klarin, 1984)

Innovation culture is an aggregate of the knowledge, skills and experience
of a targeted preparation, integrated introduction and comprehensive
development of innovations in different areas of human life, whilst
simultaneously maintaining the dynamic unity between the old, the modern and
the new in the innovation system; in other words, this is a free creation of
something new whilst adhering to the principle of continuity (Loshtilina, 2002;
Radev 2018).
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The psychological approach is mandatory when studying the issue of the
applicability of innovations. It examines the essence, nature of innovations and
their diversity through the tools of psychological knowledge.

From the point of view of psychology, the most important parts of the
issue of innovations, which are studied in theory and in research, are related to
the essence, psychological and value-based parameters in relation to the modern
social change, socio-economic, scientific, technical, cultural and educational
changes; innovation activity of the individual - structure, dimensions,
psychological conditionality; psychological nature of an individual’s personality
as the creator, disseminator and introducer of innovations.

A link is made from the point of view of pedagogical psychology which
takes into account the importance of innovations in updating the educational
process.

Another important prerequisite for the update in the field of education
suggest, first and foremost, an update of the human factor. This suggests a new
strategy in the preparation of the future work force, the formation of new,
innovative thinking, building preparedness and capacity for innovative activity
which should become a new important task in education from a social point of
view.

In summary, it can be said that pedagogical innovation is a novelty in
pedagogical activity, a change in the content and the technology of training and
education, which aims to increase the effectiveness and quality of education.
The information and analytical methodology of managing the quality of
education can be used to objectively and impartially trace through time the
development of each person and the group and the educational institution as a
whole. Innovations in the education system are related to the introduction of
changes in the goals, content, methods, techniques, technologies, forms of
organisation; in the systems of control and assessment, financing and the
programmes and programme-based system.

Ordinance No. 9/2016 on preschool and school institutions in the
education system states that introducing innovations in activities in four aspects
leads to an improvement in the quality of education: Developing and introducing
innovative elements with regards to the organisation and/or the content of the
training; organising the management, training and the environment in a new or
improved way; using new teaching methods; developing the educational content
in a new way (https://www.mon.bg/bg/59).

Intense economic and political transformations, development of cultural
standards, the dynamic in social relations and personal development nowadays
form the image of all nationalities and challenge their educational institutions. In
a situation where change is the common denominator of global realities, reforms
in education are the only chance to maintain its functionality. Only through
systematic innovations in the organisation, the educational content, the forms,
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methods and training tools can the educational institution act in such a way as to
meet the requirements of society and the modern individual.

A few reasons can be outlined with regards to the changes in the
implementation of innovations at educational institutions: (Radev, 2018):
entrepreneurial spirit, better solutions vs more ideas, innovation is more than
products, personalised approach.

When analysing the essence of innovation, we have to note that there is a
difference between innovation and change and that change is not a synonym of
innovation, and in this respect, it is not justifiable to perceive the term
innovation as change. Not every change is determined by innovation. There are
changes which are not underpinned by a novelty - something new that has been
introduced or something that is being introduced at the moment. (Erasov, 1997).
The relation between innovations and creativity is examined - creativity is
related to the creation of new, original material and spiritual products which are
of public or personal importance. It is defined as an activity through which the
individual creates new material and spiritual values which are of public
importance.

The term ‘innovation process’ is also related to innovation. In the 90s,
Canadian professor Robert Cooper (Cooper, 1994:24) paid special attention to
the quality of the innovation process which is linked to specific stages. When the
idea emerges, Cooper describes the following stages: first stage - preliminary
evaluation; second stage - thorough research; third stage - development; fourth
stage - testing; fifth stage - introduction. This is followed by the mandatory stage
of evaluation according to this model which concerns the innovation activity in
the management of the company, but can be included in the introduction at the
educational institution as well.

When analysing the process of introducing innovations, we can quote
Yanka Totseva's statement. According to her, top-to-bottom innovations are
suitable for radical and quick change. They allow for better a planning and
guiding of the change. They can be in line with the interests of more social
groups and institutions which are interested in the development of the school
and the educational system. The disadvantages are related to the fact that their
success, to a large extent, depends on the capabilities of the management body,
the subjective opinion and mindsets of the decision-makers and how often there
is a replacement of the people initiating the change when making different
choices. This type of innovation may not be met with the understanding needed
in some places. Instead of desire and good motivation for work, there may be a
rebuff or a secret resistance. Bottom-to-top innovations are an expression of
self-initiative. It is easier to provoke a feeling of empathy in all of the team
members who develop the innovations and introduce them. A wider specter of
knowledge and skills can be applied because they are often the result of
teamwork. They are more suitable for a gradual change and will not lead to
radical changes. The process of their introduction can be unstable and
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unpredictable, without marked priorities. Subjectivism in decision-making is
also typical. The development and introduction of such innovation models of
activity can take a lot of time and the benefit from those also depends on the
structure and the culture of the school organisation. The author also notes that
each innovation generates resistance. The reasons for this are as follows:
innovation models are changes imposed from outside by a higher authority;
incorrect understanding of the situation or a different evaluation of the situation
on the part of teachers parents, pupils and headmasters; too many personal
interests which may suffer in the event of an innovation change; fatigue from
changes when they are too frequent; distrust in the source of the change.
(ytotseva.blogspot.com)

Galin Tsokov outlines the levels of innovations in correspondence with
their complexity, the time needed for their implementation and the efforts
required: (galintzokov.blogspot.com)

1st level of innovations. Change in qualification of the pedagogical
staff. Members of the pedagogical staff can participate in various forms of
internal and external qualification. A possible resistance in this case is less likely
and it can be overcome relatively easily.

2nd level of innovations. This level is related to changes in the
established procedures within the organisation. The changed or new procedures
may be related to: new forms of control on the quality of teaching; new forms of
interaction with parents; introduction of new methods in the teaching process. In
this respect, these are additional and partially modified forms of activity. These
innovations require change mainly in the activities and functional characteristics
of the management body and the staff.

3rd level of innovations. Features a change in the structure of the
organisation. These are considerably more complex changes. They include a
reallocation of power, responsibilities of individual teachers and pedagogical
experts, changes in the management functions. This level of innovations
includes a change in mindsets in the organisation, a change in the behaviour of
people or groups.

4th level. It is related to change in the development strategy of the
organisation. This change has an impact on the activity of the organisation as a
whole. These innovations concern the values of teachers.

5th level. Change in the organisation culture. These innovations are the
most difficult to implement and require a lot of time and efforts. In order to
implement the innovation successfully at school, it is necessary to follow a
general model of managing the change, which includes 13 stages which we list.

We acknowledge the contribution of a number of Bulgarian authors such
as G. Bizhkov, P. Balkanski, Pl. Radev, N. Filipova, Y. Totseva, G. Tsokov,
Ant. Krasteva, D. Gospodinov, etc. and we can conclude that the law-maker has
taken into account the basic theoretical postulates related to the essence and the
main features of educational innovations.
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Innovations and creativity

A link between innovation and creativity is made in literature. Creativity
iIs examined as a way of thinking, personal characteristics, process, result
(product). It is a personal quality and it relates to the possession of knowledge,
imagination and motivation. The main indication of creativity is the ability to
create ideas and find solutions to problems. Within an organisation creativity is
mainly linked to the tasks at the workplace and the goals of the organisation. It
IS perceived as an important tool for improving work and achieving the goals of
the organisation through innovations

Creativity is usually defined as the ability to generate ideas. Even the first
definitions at the end of the 80s are namely in this respect. For example, M.
Baden defines creativity as the ability to generate a new idea which is surprising
but comprehensible and valuable (Carlile, Jordan, 2012:205).

Robert Stenberg provides another definition according to which creativity
is the ability to generate ideas, solutions or products which are both new and
applicable (Stenberg, 2006:87).

The definition in ‘The Journal of Creative Behavior’ is the purposeful
introduction of ideas, processes, products or procedures in a given line of work,
team, organisation, which are new to the work, team, organisation and which
bring benefits to the work, team and organisation (Reiter-Palmon, Kennel,
Kaufman, 2018:1).

Based on the above-mentioned definitions, ideas have two main
characteristics - novelty and applicability. In literature, it is accepted that the
idea has to be new for the organisation, an improved one or a combination of
different elements of ideas which lead to a new improved individual or
organisational result.

The organisation can define three levels of creativity - individual, team-
based and organisational. On an individual level, creativity is manifested in
staff’s activity and most of all in their ability to generate new ideas and offer
solutions to problems related to their work. Individual creativity is defined not
only by knowledge, abilities and motivation but by the rules, values,
organisational culture, type of leadership at the organisation which can
encourage or hinder it.

Team-based creativity relates to the work of team or groups at the
organisation. Organisational creativity is not simply a combination of the
individual creativity of the members of the organisation. It is influenced by the
work environment of the organisation, its organisational culture and the
leadership exercised. Creativity is closely related to the changes in the
organisational status quo and can be manifested fully only in circumstances
where the organisational rules and mechanisms are oriented towards changing
the status quo instead of maintaining it. Generally speaking, it represents the
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ability of an organisation to create and implement ideas which lead to an
improvement in the work process, achieving higher results and developing new
or improved products and services.

Balkanski describes the changes made in the process of organisational
development as two-fold: top-to-bottom and bottom-to-top. The change in the
organisation is accompanied by resistance on the part of the people involved in
it. The main reasons for resistance are: fear of change; fear of uncertainty; fear
of losing one’s job and status; fear of change in the work process and behaviour;
fear of losing trust; fear of financial failures. (Balkanski, 2001).

Leadership style — the leadership style determines the orientation of the
educational organisation in the field of innovations and the creation of
innovation ideas preceding it. Leaders could encourage organisational creativity
in the work community first and foremost by developing and implementing
goals, strategies, policies aimed at achievements and innovations, encouraging
the participation of teachers in innovation activities, experimenting at work,
taking risks.

As a lot of researchers note, one of the most important conditions of
organisational creativity is allowing a high level of autonomy of the staff. It is
also important for them to be free to express different points of view, ideas,
carry out a professional discussion, motivate the member of the work
community to aim high, participate in finding solutions to problems, create new
ideas, participate in innovation activities. Support from leaders is especially
needed in overcoming difficulties related to the provision of psychological
protection - one of the main psychological barriers when it comes to expressing
new ideas is fear of the consequences, if no one likes the idea or it turns out it
cannot be applied in practice. In terms of assessment, the result achieved should
be taken into account as well as the efforts made because not all ideas lead to
practical implementation. For example, an idea can be good but the educational
organsiation may lack the resources to implement it.
Leaders themselves need to posses the skills to assess ideas and to objectively
judge the degree of innovation and their applicability.

Organisational culture. This is a complex of beliefs, values, norms and
rituals which influence the behaviour of the members of the organisation.
Creating and implementing new ideas requires a dynamism in the work process,
tolerance towards different ideas and points of view, encouragement of creative
endeavours and taking risks. In order to maintain an innovative behaviour, the
culture has to include values and norms which support diversity of ideas, search
for new avenues, and taking an innovation risk. A necessary condition for this is
establishing a calm, business-like ambiance, encouraging team work,
recognition of the work of those who develop and implement new ideas.

Organisational climate and human resources — it is important to note that
creativity is based on knowledge which the staff possess and the subsequent
training they undergo in that respect. In order to make training sufficiently
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effective, it should be linked to the goals of the organisatuon and the needs of
the pedagogical staff. Simultaneously, it should provide knowledge related to
both new trends in education sciences and good pedagogical practices.

Summarising what has been said about the factors influencing creativity,
we can place the nature of labour at the relevant organisation at the top. If labour
is difficult and requires a high qualification, the needs for creativity shall be
much higher in comparison to low-skilled labour. Other main factors which are
present in almost all classifications are leadership, organisational culture and
work environment. We should also add training of human resources at the
organisation.

Leadership at the organisation is manifested through the attitude towards
creating new ideas, encouraging ideas and defining the goals and policies of the
organisation, as well as the allocation of resources. If they are oriented towards
maintaining the status quo in the organisation, it could be difficult to implement
new ideas. Therefore, the orientation towards innovation and changes creates
conditions for the need of new ideas and encouraging the generation and
implementation of new ideas.

Innovation and organisational models in education

Galin Tsokov outlines the contemporary educational organisation /school/
as one which is oriented towards autonomy and strategic self-dependence. In
this context, it is constantly changing on the basis of the various innovations that
are constantly happening in its structure.

Some of the more important changes in the educational organisation:
increasing the complexity of its structure; increasing the inhomogeneity of
children; increasing the competition between neighbouring educational
organisations; changing the technological facilities; introducing new innovative
methods and forms of training; strategic planning and marketing approach in
management; increasing the requirements on the part of the community and the
administration with regards to its efficiency. (galintzokov.blogspot.com)

The author reveals in detail the specifics and characteristics of
contemporary educational organisations and their innovative potential through
five models. Tsokov concludes that there is no common or generally accepted
roadmap for building an organisational structure which would best serve the
implementation of the innovation process.

The goal of managing organisational creativity at an educational
institution should be targeted at creating conditions for encouraging it. Not all
ideas turn into innovations but creating more ideas with high potential creates
opportunities for more and more significant innovations which would help the
development of the educational institution.
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Innovations and motivation

Staff motivation is a complex process on which the success of each
person, project, programme, etc. depends, as well as the success of the entire
institution. Managers insist on leading, managing and controlling this complex
process on which their success ultimately depends. In literature, a few things
that managers practice are noted as a process of motivation. These actions,
which create motivation as a process, are as follows: The manager has to define
the goals of each member of staff so that the worker will know what their target
is and what they should do; the manager has to make sure everybody
understands the intentions behind his/her motivational efforts so that they can
ask themselves why someone is behaving as they are; the manager has to
integrate the interests of the organisation with those of the members; the
manager has to provide conditions for each member of staff and motivate them;
the manager has to create conditions for teamwork and align the workers’ goals
with the common goals (Nikov, 1992).

TYPES OF INNOVATIONS

In the approach towards solving a problem about individual types of
innovations, one often uses a sectoral or functional feature as a starting point.
This is the basis for discussions about innovations in manufacturing, innovations
In engineering, innovations in economy, innovations in education, etc. There is a
list of product-related, technological, social and complex ones. (Monchev,
Petrov, 1988); ‘towed’ innovations and ‘pushed’ innovations; innovations in the
field of education and training, including those in the professional activity of the
teacher, can be related to the group of social innovations, the innovations in the
teacher's activities can be differentiated depending on different features; gnostic
innovations,  constructive  innovations,  communicative  innovations,
organisational innovations. (Kuzmina, 1972).

In literature, there are different perceptions of the moral indifference of
innovations, as well as a moral antipode. Examples are provided such as when
someone turns to innovations because their moral values are in danger or in
cases when a hypocritical attitude towards innovation is manifested - on one
hand, they are implemented, but on the other hand, their impact is limited.
(Nikov, 1992).

INNOVATIONS IN EDUCATION

As we start analysing the innovations at educational institutions we have
to clarify that under ‘school educational innovations’ we mean educational
innovations both at schools and at kindergartens. Despite the fact that at this
stage the Bulgarian educational system provides schools with opportunities to be
‘innovative’ based on an order issued by the Minister of Education.
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Kindergartens seem to be left out of this issue or not enough is heard about what
could be reported as innovation in preschool education. The following scholars
are cited: Lazarev, Vennebo, Ottesen, Klein, Siltala, Vincent-Lancrin,
Heiskanen, Zaharieva, Kimberly, John, Evanisko, Radev.

The approaches in the implementation of innovations in education,
according to Balkanski, are: macroapproaches, microapproaches, interactive
approaches. Statements regarding the reasons for hindering educational
innovations, reasons for low motivation, lack of desire for change, etc.
(Madzhirova, Robinson) are provided.

INNOVATIONS AT PRESCHOOL INSTITUTIONS

An overview of the innovation activity at kindergartens in relation to:
Innovations in management, Innovations in the content of education,
Innovations in the field of human resources, Innovations in work with
children, Innovations in work with parents, Innovations in the physical
environment for the purpose of development, technological innovations.

RESEARCH ON CHILDREN’S NEED FOR AFTERNOON SLEEP

Research in Estonia (Vernik, 2006), the American Academy of Sleep
Medicine, research involving 5-year-old children, published in ‘Archives of
Disease in Childhood’ in 2011. (Kimberly, Richdale, 2011). According to Maria
Montessori a child does not need to sleep at noon after 3 years of age. She
believes that no one should be obliged to sleep because children have to be free
to choose and their needs should be met with respect and understanding. At
Montessori kindergartens children refuse to sleep in the afternoon when they
turn 5. The focus is on children’s emotional skills - independence, respect and
responsibility (Montessori, 1937).
ACTIVITIES WITH CHILDREN DURING ‘QUITE MODE’

Music therapy, yoga, art therapy, quiet games - puzzles, mosaics,
constructors, drawing, productive activities.

CHAPTER THREE: FORMULATION, PROCESS AND RESULTS FROM
SURVEYS

1. Methodology and methods of empirical research on the
introduction of the innovative model

The experimental approval of the innovative model aims to prove the
thesis that the educational institution is guided by the desire to achieve an
individual approach when developing a programme-based system. The model is
an opportunity for educational institutions to respond to the needs of society and
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individuals in a rapidly changing environment. Educational management is a
field of science which does not offer policies and ready models but instead
informs management activity where the applicability of the theory is evaluated
depending on the degree to which it contributes towards the effective resolution
of practical issues at educational institutions.

Improving the management of an institution comes down to the way the
process of changing the daily routine of children in the 4th age group and staff
motivation are handled.

The innovative model was integrated after conducting a survey among
parents regarding the need children from the fourth age group have for afternoon
sleep.

The diagnostic tools include (criteria, indicators, tools - teacher’s self-
evaluation card, interview with children, survey with parents of the children,
introduction of ‘Quiet mode’, survey among headmasters, introduction of
innovations (‘Quiet mode’), survey among teachers at kindergartens about the
effectiveness of the ‘Quiet mode’ programme.) The results from the research are
In respect to:

Management - developing programmes, projects, internal regulations,
decentralisation.

Resources - priority, human resources - qualification, motivation, integration.
Educational environment - securing the physical environment for the activities
in the 13:00 - 15:00 hrs time slot.

Monitoring - applicability of the model at kindergartens for children from the
fourth age group who do not sleep in the afternoon.

With regards to introducing innovations at kindergartens, we base our
objective and timely evaluation on the achievements of the institution at the
following stages: need for change; readiness for change; evaluation of issues;
formulating the goals of the change; management approaches, technologies;
implementing the model of the change; monitoring and control - criteria,
standards; evaluation of the effectiveness.

The methods and methodology of the research are directly related to the
specific research. The entire research is based on: observation, interview, quality
analysis, survey method.

The contingent which is the subject of the research was determined in
accordance with the formative system:

Parents - preliminary survey; survey among parents of children included in the
‘Quiet mode’ programme.

Teachers - survey, teacher’s self-evaluation card,;

Headmasters - preliminary survey; the survey is anonymous and includes
demographics, age, professional experience at the position, higher education.
Children - interview

When summarising the results, a quality analysis was performed and we
can say that it has the following features:
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Advantages
Profitability
An opportunity for an in-depth research of the issue

Disadvantages
The depth of the research limits its scope.

It is difficult to generalise on the basis of quality research.

It is difficult to replicate.

It is impossible to avoid the subjective view of the researcher.

The research takes time and there is a large volume of texts which present such
research

The theoretical and experimental nature of our research goes through the
following stages:

. First stage - 2019

Researching the theoretical resources on the issue an its current status;

Survey among parents about their children’s need for afternoon sleep.

Survey among teachers regarding their pedagogical commitment in the 13:00 -
15:00 hrs time slot.

Creating an innovative model (internal change in regulations, physical
environment, human factor, organisational environment).

. Second stage - 2020

Approval of the innovative model of the daily routine.

Implementing the research programme - empirical information.

. Third stage - 2021

Analysis, systematisation and theoretical summary of the results from the
experiment;

The results are finalised, systematised and described in the thesis.

In the first stage of the thesis a research was performed in advance among
parents which gave us the confidence in the need to create a model with an
option to opt out of the afternoon sleep at kindergartens. An anonymous survey
was conducted via Google forms among 481 parents in Burgas and in Plovdiv.

Based on the results gathered, it can be stated that there is a considerably
higher percentage of children who do not sleep or, if they do sleep, it is only for
half an hour or an hour. Only 20% of children need longer sleep - between an
hour and a half and two hours. The short afternoon sleep allows the body and the
mind to rest. In this case we do not completely reject the benefits of afternoon
sleep in the 4th age group. This result is indicative of the fact that not all
children sleep and, if they do, then it is for a shorter period of time than what is
allocated in the routine at kindergartens. This would also serve as an argument
for changing the length of afternoon sleep for children from the 4th age group.
These results are sufficient to require a change in children’s routine by
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decreasing the time allocated for sleep from 2 hours to an hour or an hour and a
half.

We Dbelieve this is acceptable and even necessary for all kindergartens.
The time following nap time shall be organised in accordance with this model
and shall include activities which children enjoy and prefer, and which are of
low educational intensity.

The highest percentage of children go to bed at 22:00 hrs which, in
comparison to the table provided by the American Academy of Sleep Medicine,
shows that children at the age of 7 should go to bed at 20:45 hrs. This will cause
a contradiction and an inability to meet the requirement of 8-9 hrs of sleep for
children. This in combination with an early morning start will lead to fatigue and
nervousness. Night sleep is the most important one and it cannot be replaced by
afternoon sleep even if children sleep for 1-2 hours.

After selecting the aspects and the points on which we wanted to focus
with regards to children, we approached parents by conducting a preliminary
survey. We surveyed 30 pedagogical experts at ‘Zvezditsa Zornitsa’
Kindergarten in Burgas with the aim of analysing teachers’ involvement and
work with children who do not sleep. We asked ‘What is your professional
involvement during the afternoon rest and nap time of children?’

27% of teachers indicated that they do not currently have /have had over
the course of their career/ children who do not sleep. One of the answers is by a
pedagogical expert with over 30 years of experience who claims: ‘Over the
course of my 30-year long career, | have not had to deal with a child who
persistently and systematically does not sleep.” Another answer is by a teacher
with 30+ years of experience: ‘We share the daily routine at the kindergarten
with parents so that it can be harmonised with the one at home.” These claims
show that colleagues are more willing to impose the daily routine at home, as it
is adopted at the kindergarten, than take children’s needs into account. Another
conclusion we can make is that having a great teaching experience is not always
a prerequisite for reluctance towards innovation on the part of teachers with a
long career in the field of education. Rather, we can say that the presence or
absence of a desire for innovation is related to the personal motivation of the
pedagogical expert. The other responses are from teachers who have little
teaching experience.

After summarising the responses by teachers, we can conclude the
following:

— Teachers perform activities related to the preparation of the
pedagogical process within the framework of the mandatory
pedagogical commitment, they prepare documents and perform other
activities - decoration, didactic materials, interaction with parents,
which is not a direct process of pedagogical interaction. In this context,
the care for sleeping children can be performed by other non-
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pedagogical staff - teaching assistant, educational assistant, student-
intern.
— Teachers in the fourth age group are directly involved with children
who do not sleep and who re offered ‘quiet mode’ activities.
The following dependency between the approaches and the principles
which guide the headmaster when introducing an innovative model can be
indicated in the organisation process (Table 1):

Table 1

Approaches Processes
Creating, developing Conceptualisation
the model
Strategic analysis and Implementation of the model
planning
Integration Integration of resources
Standardisation Creating a monitoring system
Delegating Cooperation in

decision-making
Entrepreneurship Defining the vision of the educatio

institution
Transformation Transformation of

the organisation
Organisational culture Involvement of the entire team
Prioritising investment Determining the priorities

The process of conceptualisation includes developing the model with
clearly defined activities, assigning responsibilities to people and determining
the place of implementation. If the administrative team takes up this function,
the pedagogical team, which will introduce and implement the model, has to
organise the preliminary process of presenting the ‘Quiet mode’ programme to
parents, as well as collecting applications for the children’s participation.

The process of transformation and organisation is manifested in a change
in the organisational and spatial environment for children who do not sleep.
Children who do not sleep are taken to a different room which is especially
designed for the ‘Quiet mode’ programme. In this way, all children from the
fourth age group/groups, depending on their number at the institution, shall
gather during the 13:00 - 15:00 hrs time slot.

TECHNOLOGICAL MODEL IN THE INTRODUCTION OF THE ‘QUIET MODE’
PROGRAMME

When implementing the innovative model we went through the following stages which are
subject to the theory and are visible in the above-mentioned technology of the planned
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organisational change. Based on the scheme developed by Balkanski (see p. 58), we
established the following dependencies (

Figure 1):

sources of
resistance

Determining the Formal change in
goals of the the daily routine in
innovative model documents
Identifying the Evaluating the

change and impact
of children

Organising the
innovative model

A

Further
development of the
innovative mdoel

Effectiveness of the innovative model
Feedback

Figure 1. Technological model for the introduction of ‘Quiet mode’

An important stage on which we are going to focus is the impact on
children in order to make an objective evaluation as to whether the model
introduced is a working one, whether it satisfies the needs of one of the target
groups, or whether it is ineffective.

Music therapy — The teacher has prepared a playlist with relaxing music,
instrumentals, nature sounds - river flowing, fire burning, ocean waves, bird
songs, rainfall, etc. Children can sit on chairs, on the carpet, on individual mats
on the floor, on puffs. Additional equipment which features a music player,
music instruments. The aim is for children to relax and rest. This activity is
purposefully indicated as number one in the model. Our wish is for this to turn
into a short siesta and then offer children the remaining activities. Some children
have a nap. Music has a relaxing effect on the body and the senses and some of
the children drift away. After the time allocated for this activity is over, we
proceed with the planned activities and no indication of fatigue or desire to sleep
is observed.
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Yoga-— provision of physical environment — yoga mats. The teacher offers
yoga techniques for the entire body. Movements are slow and this presumably
leads to muscle relaxation.

Art activities — The aim is to have a positive effect on behaviour,
emotional states, provide opportunities for expression, decrease stress and
anxiety. Children with special educational needs, who participate in the ‘Quiet
mode’ programme, also greatly benefit from art activities.

Fun games, Lego, mosaics — LEGO® Education sets and materials were
purchased for this purpose.

‘Montessori method’ — ‘Maichina grizha’ Kindergarten, Plovdiv

The pedagogical team headed by Mrs Manya Varbanova - headmistress,
applies the Montessori Method in their educational work. This is a unique way
of learning. Instead of ‘teaching’ children concepts, the environment is prepared
in such a way that it stimulates the child’s interest and their spontaneous desire
to learn. Maria Montessori’s method encourages comprehensive development
which includes social skills and skills for leading an independent life, acquiring
specific knowledge and skills,

QUALITY ANALYSIS OF THE IMPACT OF THE CHANGE ON CHILDREN,
TEACHERS AND PARENTS.

1. CRITERIA AND INDICATORS FOR CHILDREN.

2. CRITERIA AND INDICATORS FOR TEACHERS.

3. CRITERIA AND INDICATORS FOR PARENTS.

4. CRITERIA AND INDICATORS FOR HEADMASTERS.

A syrvey among children was conducted at ‘Zvezditsa Zornitsa’
Kindergarten, Burgas, and ‘Maichina grizha’ Kindergarten, Plovdiv in the
October 2020 - August 2021 period. (Table 2) Due to the specific nature of the
work at both kindergartens, the similarities and differences in the results and the
conclusions from the innovative model introduced for children from the 4th age
group shall be outlined.

Table 2
‘Zvezditsa Zornitsa’ Kindergarten - Burgas ‘Maichina grizha’ Kindergarten - Plovdiv
Coverage of children - 30 children Coverage of children - 30 children
Children whose parents have declared All children from the fourth age
a wish to join the programme group

Children outside the scope of the survey - 20 | Children outside the scope of the survey -

children none
Organisation of activities - Organisation of activities-
according to the ‘Quiet mode’ programme according the Montessori programme at
the kindergarten
Organisation of the environment- in Organisation of the environment - in the

a special room allocated for the programme playroom
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| of the group

1. Criteria and indicators for children

Under ‘Impact on the emotional state’ indicator, ‘Describes one’s own
emotional states\ criterion, children from ‘Zvezditsa Zornitsa’ Kindergarten,
Burgas, answered the question ‘How do you feel?” and under ,,Good* — they
clarify — ‘play a lot’, ‘I always play when I am happy’, ‘I am satisfied’, ‘to be
happy’, ‘to play when I am happy’, ‘smiling’, ‘to smile and play together’,
‘friends to be happy’, ‘have fun with friends’, ‘to play with children’, ‘good
friends’, ‘feel happy, enjoy, have fun’.

Based on the answers, one child says: I felt tired, I was very tired when I
didn’t sleep’. This answer directed us to one of the conclusions which will be
outlined further down.

The general emotional state of the children included in the programme is
positive and a significant percentage of the participants - 93,4% - approve it.

Under ‘Shares with the rest’ indicator, 72 % of children shared what they
do during the ‘Quiet mode’ programme. They say — ‘We play’, ‘We draw’, ‘We
have fun’, ‘We keep quiet’, ‘We talk’, “We play outside’, ‘I do things without
being scolded’, ‘I feel a lot better here’.

Children who do not share with the rest of the group, who were not
included in ‘Quiet mode’ say: ‘I don'’t tell them because nobody picks them.
They lie down but they don’t sleep’.

The latter response shows us that there are children who do not sleep but
are not included in the ‘Quiet mode’ programme.

Under ‘Interaction of the child with the other participants’ indicator a
significant percentage is in favour of team activities, not individual. We could
analyse the benefits and effects of this interaction. Children demonstrate
cooperative skills in activities which involve constructors - Lego, mosaics. The
effect is observed namely in this respect. Building and developing the skills for
integrating, coordinating movements, improving fine motor skills helps improve
concentration. This leads to improvement in the skills to tell colours and shapes
apart and name them. This also has a positive effect on children with special
educational needs in the group. There is one child with autism, and the other has
a mixed developmental delay. Providing tactile experiences has a positive effect
on children’s emotional and social development and allocating time for rest in a
secluded space has a positive effect on their concentration.

The building of cooperative skills is supported by teachers who have
knowledge about child development and about the individual abilities and needs
of the children in the group. Interaction is organised on the basis of team work.
Work in a small group provides children with the opportunity to be challenged
according to their level of development. They feel good and have the desire to
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research new ideas and activities, experiment, show interest in what they are
learning. Group work provides an opportunity to work on joint projects and
achieve common goals. Experience helps children become close with their
peers, learn to cooperate, to avoid self-serving criticism, and respect each other
as individuals. Cooperative skills replace selfishness and individual work and
turn into cooperation between children. It is especially important that they can
talk about their work, express their opinion and celebrate the team’s success in a
calm and natural manner.

Building self-discipline — most often, it is formed in games when the child
is able to control his/herself and follow the established rules. At this age, before
they start school, self-discipline does not limit a child’s freedom. A child’s
development and maturity are guaranteed in this respect. Simultaneously,
freedom satisfies their internal needs, increases concentration when completing
tasks which is of great importance for the emergence and development of self-
control. Discipline can be manifested when we need to return the space to its
initial state - didactic games, putting books in their places. Useless materials and
waste are placed in the bin, a thorough tidy up and preparation for the next day.
Discipline can also be manifested in the act of making a concession, if two
children choose to do the same activity at the same time. Then they have to
reach an agreement, i.e., one of them has to make a concession and choose a
different activity whilst waiting for the desired materials to become available. In
this way, children learn to respect other people’s freedom and exercise their will
in order to refuse to give into the impulse to achieve their goal immediately.
This helps build their internal discipline.

Freedom can be expressed in the following aspects: freedom of choice,
freedom of opinion, freedom of decision-making. This is in combination with a
sense of responsibility when making a choice, the ability to analyse and correct
the mistakes made and to accept the consequences thereof. For freedom of
choice, we can indicate a few features which help a child develop a sense of
responsibility towards the results and consequences; skills for determining the
cause-effect relations; greater self-esteem; confidence in one’s own skills; the
skill to accept and overcome failure.

Children from ‘Maichina grizha’ Kindergarten, Plovdiv, who
answered the question with ‘Good’ - clarify — ‘peaceful and nice’, ‘I enjoy it’.
The children’s responses are a confirmation that they approve this model in
which afternoon sleep is replaced with other activities. It is necessary to note
that this organisation has been adopted and implemented at the kindergarten
since the 2018/2019 school year.

2. Criteria and indicators for teachers (Table 3)
Table 3

| Criteria | Markers | Indicators
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Impact of the innovative | Teacher Activities implemented
model on teachers satisfaction from under the programme
participation in the
innovation
Level of preparedness for the - Sufficient preparedness
innovative model - Insufficient preparedness
‘Quiet mode’
Dissemination of the Recommends the programme to
‘Quiet mode’ programme children who are not included
among teachers Recommends the programme to
parents who did not include
their children
Recommends the programme to
teachers.

Condcucting an experiment for the purpose of measuring the current state
- tools for implementing the experiment - survey for the purpose of evaluating
the teacher according to the following criteria: satisfaction, expectations,
preparation, organisation of activities, suitability of activities, dissemination
among children, recommendations to parents, recommendations to teachers.

The aim is to establish the similarities and differences in the
implementation of the innovative model at the kindergarten is observed:
‘Zvezditsa Zornitsa’ Kindergarten, Burgas - 14 teachers. ‘Maichina grizha’
Kindergarten, Plovdiv - 14 teachers.

The criteria in the evaluation card include an evaluation scale from 1 to 3
and include the following answers: Yes, No, | cannot form an opinion.

Based on the formal and informal relations of the staff, the survey
provides an opportunity to establish the efficiency of the innovative approaches
in the management of the institution and the interdependency between human
resources management and participants’ satisfaction

Teachers - 'Zvezditsa Zornitsa'
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Criterior| Criterion 2| Criterion 3| Criterion 4 | Criterion 5| Criterion 6| Criterion 7| Criterion 8
Teacher 1 1 1 1 1 1 3 1 1
Teacher 2 1 1 1 1 1 1 1 1
Teacher 3 2 2 1 2 1 1 1 1
Teacher 4 1 1 1 1 1 1 1 1
Teacher 5 1 1 3 1 1 3 3 3
Teacher 6 1 1 1 1 1 1 1 1
Teacher 7 3 3 3 3 3 3 1 3
Teacher 8 1 1 1 1 1 1 1 1
Teacher 9 1 2 1 1 1 2 2 1
Teacher 10 1 2 2 2 1 1 1 1
Teacher 11 1 1 3 3 1 1 1 1
Teacher 12 1 3 3 3 2 3 2 1
Teacher 13 1 1 1 2 2 1 1 1
Teacher 14 1 2 1 2 2 1 1 1
Figure 3

Evaluation scale of the teachers at ‘Zvezditsa Zornitsa’ Kindergarten:
Under Criterion 1 - Satisfaction - we have an average of 1,21.

— Under Criterion 2 — Expectations, an average mark of 1,57
— Under Criterion 3 — Preparation, an average mark of 1,64
— Under Criterion 4 — Organisation of activities, an average mark of 1,71
— Under Criterion 5 — Suitability of the activities, average mark — 1,36
— Under Criterion 6 — Dissemination among children, average mark —
1,64
— Under Criterion 7 — Recommendation to parents, average mark — 1,29
— Under Criterion 8 — Recommendation to teachers, average mark —
1,29.
None of the criteria have a coefficient 1 - top mark, full approval with
‘Yes’
4 teachers have provided responses with coefficient 1 — Teacher 2,
Teacher 4, Teacher 6, Teacher 8.
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Teachers - 'Maichina grizha' Kindergarten
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Figure 4
Criterion 1| Criterion 2| Criterion 3| Criterion 4 | Criterion 5| Criterion 6| Criterion 7| Criterion 8
Teacher 1 1 1 1 1 1 1 1 1
Teacher 2 1 1 1 1 3 1 1 1
Teacher 3 1 1 1 1 1 1 2 1
Teacher 4 1 1 1 1 1 1 2 1
Teacher 5 1 1 1 1 1 1 1 1
Teacher 6 1 1 1 1 1 1 2 2
Teacher 7 1 1 1 1 3 1 1 1
Teacher 8 1 1 1 1 1 1 2 1
Teacher 9 1 1 1 1 1 2 1 2
Teacher 10 1 1 1 1 1 2 1 1
Teacher 11 1 1 1 1 3 2 2 1
Teacher 12 1 1 1 1 1 2 2 2
Teacher 13 1 1 1 1 1 2 1 2
Teacher 14 1 1 1 1 1 2 2 1
Figure 5
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Evaluation scale of teachers at ‘Maichina grizha’ Kindergarten, Plovdiv:

Four of the criteria have a coefficient 1 - top mark, full approval with
“Yes’ - Criterion 1, Criterion 2, Criterion 3, Criterion 4.

Under Criterion 5 — Suitability of the activities, average mark — 1,43
Under Criterion 6 — Dissemination among children, average mark —
1,43

Under Criterion 7 — Recommendation to parents, average mark — 1,5
Under Criterion 8 — Recommendation to teachers, average mark — 1,29

2 teachers have provided responses with coefficient 1 — Teacher 1 and
Teacher 5.
Criterion 4 - Teachers at ‘Zvezditsa Zornitsa’ Kindergarten

Music therapy Yoga Silent games Reading
Teacher 1 1 4 2 3
Teacher 2 3 2 1 4
Teacher 3 4 3 2 1
Teacher 4 4 3 1 2
Teacher 5 2 1 3 4
Teacher 6 2 4 1 3
Teacher 7 2 4 3 1
Teacher 8 1 4 2 3
Teacher 9 2 3 1 4
Teacher 10 3 4 2 1
Teacher 11 2 3 1 4
Teacher 12 4 3 2 1
Teacher 13 1 2 3 4
Teacher 14 1 4 2 3
Figure 6

Quiet games — 1,85
Music therapy — 2,28
Reading — 2,71
Yoga-— 3,14

Criterion 4 — Teachers at ‘Maichina grizha’ Kindergarten
Order of the activities starting with the most preferred one. We can
conclude that the activities including Montessori materials have the highest
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percentage of approval among children - 36%. The rest of the activities have a
relatively similar percentage of approval.

A comparative analysis of the criteria towards teachers at ‘Zvezditsa
Zornitsa’ Kindergarten, Burgas, and ‘Maichina grizha’ Kindergarten, Plovdiv

When processing the results received from the survey conducted among
teachers, we can note the following: The level of satisfaction, preparedness and
organisation of activities at ‘Maichina grizha’ Kindergarten is at 100%. This is
due to several reasons: firstly - the team has experience and has worked
according to this model over the past four school years. Secondly - the
management body has provided an opportunity to gain a qualification at New
Bulgarian University. The training course lasts for 400 hours with the main
topic being ‘Introducing Montessori pedagogy to children from three to six
years of age.” Financing for the postgraduate qualification is provided as part of
a project run by Plovdiv Municipality. Thirdly - the staff implement the model
established with regards to the organisation of activities for this age group with
confidence and no apprehension.

In comparison, we can state that teachers at ‘Zvezditsa Zornitsa’
Kindergarten approach the model with apprehension, uncertainty and reluctance.
The training of the staff is interinstitutional, in accordance with Ordinance 15,
dated 22 July 2019, on the status and professional development of teachers,
headmasters and other pedagogical experts, art. 47, p. 2. We could state that
more time is needed for teachers to start following the model with confidence
and willingness.

Under Criterion 5 - Suitability of the activities - there is no significant
difference in opinions and the coefficient is almost the same.

Under Criterion 6 the average mark for ‘Maichina grizha’ Kindergarten is
1,43, and 1,64 for ‘Zvezditsa Zornitsa’ Kindergarten. The comment here is in
relation to the number of children covered. Of course, we should remind
ourselves that at ‘Maichina grizha’ Kindergarten all children are included in the
model and there are no children who sleep in the 4th age group.

Under Criterion 7 - Recommended to parents - the coefficient of
‘Zvezditsa Zornitsa’ Kindergarten is, naturally, higher because the model is still
new both for parents and children, and the trust of the parent community has to
be gained. Teachers are going to work towards popularising the innovative
model.

Under Criterion 8 there is an identical coefficient for both kindergartens -
1,29. The response is in relation to a recommendation by other teachers which is
a positive evaluation that colleagues discuss this model among themselves and
an opportunity for larger coverage is provided.

3. Criteria and indicators for parents (Table 4)
Table 4
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Criteria Markers Indicators

Interaction with parents | Level of parental satisfaction - Included in activities
With the ‘Quiet mode’ under the programme
innovative model - Approves

- Disapproves

Recommendation and - Recommendation to the rest of
organisation the parents in the group
of activities in the - Recommended to parents

‘Quiet mode’ innovative model | outside the kindergarten

Based on the surveys conducted among parents of children included in the

‘Quiet mode’ programme, a total of 50 respondents, the following responses
were received: Parental satisfaction with the innovative model - 100% approve
the activities.

Parents who approve the innovative model note: ‘He has not been

sleeping in the afternoon for the past 2 years’, ‘My child does not sleep in the
afternoon’, ‘I assume that if he/she does not sleep at the kindergarten, he/she
will go to bed earlier and this will prepare him/her for first grade’, ‘I do not
make him sleep, he is 6 after all’, ‘The afternoon hours are the best time and he
spends it outdoors.” ‘He/she goes to bed at 8 and has a good night’s sleep’,
‘He/she plays with friends outdoors, we go for nature walks or to another park’,
‘During the weekend we spend time together going for a walk or playing.’

We received the following responses to the question ‘Are the activities
included in the ‘Quiet mode’ programme suitable’, and we ordered them
according to the level of approval starting with the most preferred one:

Games, Lego, Puzzle— 16 responses — 32%. Parents place these activities at
the top because they believe they are most suitable for children.

Drawing, painting — 13 responses — 26%. These activities are placed in
second place by parents.

Outdoor games, sport — 8 responses — 16%. In their responses parents note
that provided the weather is nice, it is appropriate to have outdoor games.
An adult reading a book to the child, looking through a book — 7 responses
—14%

Maths, writing — 6 responses— 12%. In their responses parents note that
despite the absence of this activity in the programme, it is a desired one and
it is important for children in the fourth age group in view of their future
role as pupils. We can also claim that parents are willing to help their
children and satisfy their educational needs which triggered by already
established attitudes and ‘soft skills’ acquired.
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e Participates in activities as part of the programme - 10 % provided that the
parent’s work hours do not coincide with the ‘Quiet mode’ time slot.

e Recommended to other parents in the group. Only 7% of parents at
‘Zvezditsa Zornitsa’ would recommend it to other parents in the group.
The probability of recommending the programme to parents outside the
kindergarten - 100%.

Number of parents who did not include their children in the ‘Quiet mode’
programme - 20. They indicate that their children have to sleep at the
kindergarten. These parents share the following: ‘Children are very active at the
kindergarten and they have to have time for rest’, ‘The child has to sleep when
they are tired or has woken up early’, ‘If he/she lack afternoon sleep at the
kindergarten, he/she will go to bed early and we usually go out in the evening’,
‘He/she has to sleep because, he/she gets nervous and if he/she misses his/her
sleep, he/she goes to bed at 8 in the evening’, ‘It is better for him/her to sleep’,
‘The child has to sleep in the afternoon so that they can stay up until late with

bl

us-.

4. Criteria and indicators for headmasters

Criteria Markers Indicators
Effective management Dissemination of the - The programme is
of the ‘Quiet mode’ programme implemented
programme - The programme is not
implemented
Factors which influence the - Physical environment

organisation of the environment | - Equipment
- Human resources

Technological competence - Defines the goals

- Organises the activities
- Requests feedback from
children, teachers, parents

The ‘Quiet mode’ programme is an innovative model developed and
offered to kindergartens in Burgas Municipality in June 2020. The aim was to
introduce it for the 2020/2021 school year to children in the fourth age group.

A survey was conducted among 33 headmasters from Burgas before the
start of the school year. Based on a decision taken at the pedagogical council at
four kindergartens - ‘Delfin’, ‘Zvanche’, ‘Kalinka’, ‘Nadezhda’ In Burgas, a
change in the daily routine was adopted for the 2020/2021 school year for
children from the fourth age group who do not sleep. Following a survey
conducted among parents at these kindergartens, it was established that the same
do not wish to include their children in the programme. A formal change was
made to the programme-based system at the above mentioned kindergartens in
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Burgas Municipality, but the innovative change was not implemented in
practice.

Therefore, under the Programme dissemination indicator we should state
— ‘Not implemented’ because the formal change in the programme-based system
Is not a sufficient reason to claim that a new innovative model is implemented.

Under the Ttechnological competence indicator only the definition of the
goals is reported. No results can be shown under the remaining two criteria
because the model is not implemented at the above-mentioned kindergartens.

The rest of the headmasters indicate the following as reasons for failing to
implement the innovative model:

‘I believe that children should sleep’, ‘There aren’t any children who do
not want to sleep’. ‘There aren’t any children who want to be included in the
‘Quiet mode’ programme’, ‘We do not have a separate room where children can
be taken to’, ‘Due to restrictions related to Covid-19 measures, it is unacceptable
to mix children from different groups. The latter motive is very reasonable
because kindergartens have been working in the context of Covid-19 since May
2020. Naturally, kindergartens which have more than one group at this age may
not be able to provide the necessary conditions. The model can be implemented
when all children in the group are not sleeping and it is not necessary to take
them to a separate space. The activities shall be conducted during the group’s
study/play time. There is resistance on a management level. Despite the high
percentage of replies which suggest a desire for change, only four kindergartens
in Burgas Municipality have implemented such change in the programme-based
system.

After establishing that kindergartens in Burgas municipality do not
implement the ‘Quiet mode’ programme, in February 2021 we conducted a
survey among 55 headmasters from Burgas and Plovdiv, which included the
following questions: age, professional experience, educational degree,
professional qualification, Are there children at your kindergarten who do not
sleep?, What do children who do not sleep do?, When developing the
programme-based system, would you make changes to the daily routine, Who is
the person behind the ideas when introducing innovations at your kindergarten.

The headmaster of the kindergarten is placed in first place as the engine of
the desire for change - 34 responses or 62% of the headmasters surveyed. The
second place is for teachers — 12 responses or 22% of the headmasters surveyed.
The third place is for the ‘team’ which includes the headmaster and the teachers
— 9 responses or 16%.

Considerable differences in the desire for change to implementing real
change are observed in the responses to the final two questions. Reluctance or
‘resistance’ can clearly be outlined on the part of the head of the institution who
claims to be an innovator but in reality, does not make any changes and does not
introduce the innovative element in the daily routine. The responses to question
5 are a confrmation of the fact that there is resistance - 41 headmasters or 75%
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have indicated that there are children who do not sleep in the afternoon at the
Kindergarten.

3. Conclusions from the theoretical analysis:

1. The general theoretical analysis of the issue gives a clear idea and
reveals some important aspects of the methodological and
technological change in the management of the kindergarten and the
effective planning of the programme-based system. The nature of
management technologies in relation to the introduction of innovations
and changes in the organisation were researched.

2. The latest studies regarding the need for afternoon sleep in children at
preschool age show that after 5 years of age children do not need this
sleep.

3. Long afternoon sleep leads to disruptions in children’s nights sleep.
Conclusions from the empirical research:

1. Not all children from the fourth age group need sleep and a 2-hour
long sleep is not justifiable for them. In case there is a desire for afternoon sleep,
it should be for a shorter period of time.

2. The innovative model named °‘Quiet mode’ programme is not
applied at kindergartens in Burgas Municipality.
3. The model was successfully adopted at ‘Zvezditsa Zornitsa’

Kindergarten, Burgas.

4, Eliminating afternoon sleep for children from the fourth age group
is a sustainable model at ‘Maichina grizha’ Kindergarten, Plovdiv.

5. The activities which are part of the innovative model are in line
with the children’s desires and are approved by teachers and parents.

6. Cooperative skills, mutual assistance are formed in the interaction
between children, and an individual approach should be attained for children in
the fourth age group who do not wish to sleep at the kindergarten.

7. The ‘Quiet mode’ programme has been developed to satisfy the
individual needs of children after conducting a survey among parents. The
programme includes activities which are desired by the children and lack
educational intensity for this period of time, but instead are more entertaining
and relaxing in nature. The group principle of organisation is minimised and the
focus is on working in a small group and even individually.

8. The programme does not claim to be comprehensive and applicable in
every kindergarten, instead it is an innovative model as to how to best organise
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the time of children who do not sleep, make it meaningful and allow them to feel
emotional comfort, peace and provide them with an opportunity to express their
desires.

9. The thesis did not prove the hypothesis that kindergartens in Burgas
Municpality will implement the model and the following reasons for the
unsuitability of the model we indicated - lack of desire on the part of children,
inability to mix children from different groups, expressing a subjective opinion
about whether children at this age need afternoon sleep, without consulting the
scientific research on this topic.

10. Some Kkindergartens partially introduced a formal change in the
programme-based system which did not correspond with the expectation that
headmasters would have a positive attitude towards establishing the
technological approach in the management.

4. Scientific and practical contributions of the thesis

1. The study conducted among parents and headmasters has
demonstrated that there are children who do not wish to sleep in the afternoon
both at home and at the kindergarten.

2. This has lead to the development of an innovative model of a daily
routine - ‘Quiet mode’ programme - which is to be included in the programme-
based system.

3. The current development offers guidelines for the technological and
practical implementation of the innovative model in the management of the
programme-based system.

4, The conclusions from the thesis would be useful to heads of
preschool institutions and pedagogical experts, as well as the management
bodies in the field of preschool education.
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