PEIIEH3USA

ot npod. a-p Ilenarus Muxaitnosa Tep3uiicka, O3V ,H. Puncku”— brnaroesrpan
Ha JucepTaluoHeH Tpya Ha Tema: ,,POJIATA HA CTPATEI'HYECKOTO
JUJAEPCTBO B CTPYKTYPHOTO YIIPABJIEHUE HA KPU3U”, 32 1oJy4yaBaHe Ha
oOpa3oBarenHaTa U Hay4yHa CTereH ,,J0kTop” B [Ipodecronanno nanpasnenue 1.1.
Teopus u ynpasieHue Ha 00pa3oBaHueTO, JJOKTOpcKa mporpama ,,Y ipaBJieHHE Ha
oOpa3oBaHHETO
ABTop: Xuiaga Xacan Hapu

Hacrosiiara peneHsus € U3roTBEHa Ha OCHOBAHUE 3amoBen N
698/05.04.2023 r Ha pexropa Ha lOrozamanen ynuepcutet ,,Heoput Puncku”,
KAaKTO M Ha PEIIEHUE Ha HAYYHOTO XKYpH.

1. Obwo npedocmassane na npoyedypama u OOKMoOpaHma

[Ipouienypara U mpencTaBeHUSIT KOMIUIEKT OT JIOKYMEHTH € ChbOOpa3eH ChC
3PACPB, IlpaBunnuka 3a npunarane Ha 3PACPD, [IpaBuiiHnka 3a pa3BUTHE Ha
aKaJieMU4yHus cbeTaB Ha FOro3anagHus yHUBEPCUTET.

Xunga Hapu e nmoktopaHT B camocTosTenHa (opma Ha oOydeHue (Ha
aHTJIMICKA €3WK) B Kareapa ,,YIpaBleHHE Ha OOpa3oBaHHETO W CIEIHaHA
nenaroruka” npu Pakynrera no neparoruka Ha FO3Y | Heodut Puncku®,
bnaroesrpan.

Hoxropant Hapu 3aBbpimBa npe3 2000 r. OKC ,,bakanapbp®, cienuaiHoOCT
Ob6mectBeHo 3apaBe - MenuimHcka jgabopaTopusi U TexHoyuorust B JIMBaHCKU
yHuBepcureT — belipyt, JIuBan. Ha ocHOBaTa Ha yCBOEHUTE B HETO 3HAHUS U YMEHHUS
paboTH HAKOJIKO TOJMHM KaTo JiabopaTtopeH TexHosor, a B nepuoaa 2008-2022 e
yuures o obuiectBeno 3apase 3a BT 1, BT 2 u BT 3 B Chouweifat — JIuBan

[Ipe3 2017 B MognepeH yHMBEpPCUTET 3a HAYKM M TEXHOJIOTMU — beupyTt
MpuAOOMBa MarucTbpcka CTENEeH MO0 o0pa3oBaTeleH MEHUDKMBHT. 3alluTaBa
JTUIIJIOMHA Te3a: ,,YTpaBjeHUE Ha JHACPCTBOTO B 0OpazoBareyHusi cekTop®. OT
ToraBa MmpodecuoHamHoTo pasputHe Ha Xwiga Hapu npoabikaBa B Ta3u OCOKA.
3auncieHa € Karo JOKTopaHT B JlokTopcka mporpama ,,YTNpaBieHUE Ha
obpazoBanuero” B O3V ,,Heodur Puicku* n mnpoabmxaBa mM3clieBaHUITA CH B
IbpKaBHUTE yuriinila B JIMBaH 1o npo0sieMu Ha CTPATETUYECKOTO JTUAEPCTBO.



1. Axmyannocm na memamuxkama

3HAYMMOCTTa Ha CTPATETMYECKOTO JIUJIEPCTBO 3a €(heKTUBHOTO YIPABJICHUE
Ha 00pa30BaTEIHUTE OpraHU3alluH, 3a YCIENTHOTO IUIAaHUpPAaHE U MoAo0psBaHe Ha
yIpaBJIECHUETO Ha KpU3W B TSAX HapacTBa BCE MOBEYE B JHEHIHUS TJIOO0ATU3HpPaH
CBST. YIIPABJICHCKUTE YMEHUS U INYHOCTHUTE KAYECTBA HA CTPATETUYECKUS JTUIED,
IO3HABAHETO HA BBTPEIIHUTE U BBHIIHUTE MPOMEHJIMBU, KOUTO BB3NPEIATCTBAT
WIA My [IOMArar Jia yupasJisiBa CTPYKTYPHUTE KPU3U €A OT ChIIECTBEHA BAXKHOCT 3a
MOBUIIIABaHE HAa yUYMJIUIIHATa €()EKTUBHOCT W 3a MOoAoOpsBaHe, M HalpeabKa B
YUYWIUIIHOTO NPEICTaBIHE.

HeobGxomumo e pas3BuTHe Ha CHOCOOHOCTTa Ha JMJepa 3a YMeEIo
CTpaTerun4yecKo IJIAaHUPAHE U IIpUiIaraHe Ha e(QEeKTHUBHU MPAKTUKH IIPHU CIIPaBsIHE C
YOPaBICHUETO HA YYWIMIIHU CTPYKTYpHU Kpu3u - akT, KOWTO J0Ka3Ba
aKTyaJTHOCTTa Ha u3cieaBanus ot Xuijaa Hapu npoOiem.

2. Ilpeocmassane na mpyoa u oyeHKa Ha CbObPICAHUETNO

[IpencraBeHUAT 3a pelieH3UpaHe TUCEPTALMOHEH TPYA ChIbpka 186 crpanuim, ot
KouTO 161 CTpaHUIIM OCHOBEH TEKCT.

B cTpykTypHO OTHOIIIEHHWE BKIIIOYBA PE3IOME, YBOJ, TPU TJIABU, MPEIOPHKH,
6ubnuorpadus pasnoioxena Ha 17 cTpaHul U 8 CTpaHUIM MPUIIOKEHUS.

bubnuorpadusita cpabpxka 300 3arnaBusi Ha aHTIUMNACKH W apaOCKH  €3HK,
BKJIFOUUTEITHO U UHTEPHET U3TOYHHIIH.

B Tekcra ca Bxmtouenu, 4ltabmunm u 7 gurypu. Kato obem, crpykrypa u
ChABPIKAHUE TUCEPTALMOHHUS TPYJ OTTOBaps HAa M3UCKBAHMUATA 3a MPUIOOMBAaHE Ha
OHC ,,[lokTop “ mo ¢dopMamHU MOKa3aTelu.

B yBoma mokTopaHTKaTa TMOCOYBa 3HAYMMOCTTA Ha HAIMPABEHOTO H3CIIEIBAHE,
nmouepTaBa Bph3KaTa Ha CTPATETUYECKOTO JUACPCTBO C YIPABICHUETO HA CTPYKTYPHHU
KpU3H B JIbp)KaBHHUTE ydwiuiia. V30posiBa OCHOBHHTE TEPMHHHM W3IIOJI3BAaHU B
JTUCEPTAIMOHHUS  TPYJX - CTPATETHMYECKO JIMJIEPCTBO, CTPATETHYCCKU  JIHJED,
CTpaTeruuecky IUIAHOBE, CTpaTermuyecka BU3Hs, KPU3UCEH MEHWIKMBHT, KpHU3a,
ylpaBjieHue Ha pucka. KbM BCEKHM OT TAX JiaBa KPAaTKO OOSICHCHHE 3a CBIIHOCTTa MY
criopesi u30paH OT TOKTOPAHTKATa aBToP.

[IpencraBs onmucaTelHO 1eNITa Ha U3CJIEIBAHETO, MHOTOCIIOBHO 00EKTa U IIpeIMeTa
Ha wu3cnensane. dopmynupa 3 3amaun M S5 xunore3w Ha wuiciensaHe. I[locousa
W3CIIEZI0BATEIICKA BBIIPOC, €TAlUTE, OrPAaHUYCHUATA, KAKTO M MPOMEHIUBUTE, KOUTO CE
M3MOI3BAT B U3CIEABAHETO.

[TepBa ri1aBa mpeIcTaBs TCOPETUYCH MPETJIS Ha CTPATETHYECKOTO JTMACPCTBO, Ha
KpU3H M KPU3HCEH MEHUIKMBHT B WHCTUTYIMUTE, 3HAYMMOCTTA Ha CTPATETHMYECKOTO



JUACPCTBO 3a CIPaBsHE ¢ KPU3U M TAXHOTO yrnpasiieHne. Ha ocHoBaTa Ha TEOPETUIHOTO
IpoyuYBaHe JOKTOpaHT Hapu mpaBu KOMEHTapu OTHOCHO CTPATerHYECKOTO JIUJAEPCTBO
KaTo He3aBHUCHMMAa MPOMEHJINBA, BPb3KaTa MEXAY YNPABICHUETO HA KPU3U B YUUIIUIIE U
OpTraHU3AIMOHHHUTE IICHHOCTH, OITUTA U KYPCOBETE 3a 00yUeHUE, BKIIFOUUTEITHO BIUSTHUETO
Ha HIKOM MPOMEHJIMBU BBPXY yCIeXa WM HeyclieXa Ha YIpPaBJIEHUETO Ha KPU3H IMPHU
COMBCHK C pHUCKOBE B pa3iMdHM oOpaszoBartenHu u apyru cekropu. Dokycupa
BHUMAHUETO BBPXY achekTd B ,HU3clefoBaTelckara Npa3HUHA® - HEJAOCTUT Ha
IPOYYBAHUS 33 POJISITA HA CTPATETMUYECKHUsl JIUJAEP B YIPABICHUETO HAa CTPYKTYpPHHUTE
KpU3H, 3HAYCHHWETO HA KOpeNamusITa Ha CTPATETUYECKUs IMPOIEC C MPAKTHKUTE Ha
CTpaTeruyeckusi Jnujiep; Bpb3KaTa MeEXAYy BbTpElIHaTa W BBHHIIHATA Cpella CbC
CTPaTEeru4ecKoTO JIUJEPCTBO U BIUSHUETO MY BBPXY YIIPABJICHUETO HA KPU3UTE.

B®B BTOpAa r1aBa akIeHT Ce MTOCTABS BBPXY MPOMEHIIMBHUTE, KOUTO OKAa3BaT BIUSHUE
BbpPXY (YHKIIMUTE Ha CTPATETUYECKOTO JIMJAEPCTBO NPHU YIPABICHUETO Ha KpU3a B
oOpaszoBanueTo. [locieoBaTenHO ce pasriiexaa possiTa Ha CTPATETHIECKOTO JIHAEPCTBO B
Iporeca Ha Ch3JAaBAHE HA KOHCTPYKTUBEH AHAJIOT M KOMYHHKAIUs, MEXIY BCUYKU
YJICHOBE Ha OpraHU3allMOHHATA CTPYKTYpa, Ha MOAXO/SIIa BTPEIHA Cpe/ia 3a OCTUTaHe
Ha IETUTEe HAa MHCTUTYIHATA. KOHKpeTH3UpaT ce XapaKTEpPUCTUKH HA CTPATETHUYECKOTO
JTUAEPCTBO, KAKTO U CTPATETUUYECKU JUACPCKH CTUIIOBE, M Hal-Ba)KHUTE YMEHUS, KOUTO
CTpaTeruuecKusT Jujaep TpsOBa na mputTexana. [locouBar ce dakTopu Ha cpenata u
TAXHOTO BB3JICHCTBAC BBPXY CTPATETMYECKOTO JIMJACPCTBO, KAKTO W Bpb3KaTa Ha
OpraHU3aIMOHHATA KYJITypa U Ha MHOBAIIMKUTE C HETO.

3a menuTe Ha W3CJEIBAHETO JAOKTOpaHT Hapu mpoyuBa cxBaiiaHusi CBBP3aHU C
MPUYMHUATE 32 BH3HUKBAHE HA KPHU3W, TECXHUTE XAPAKTEPUCTHKU M BUJOBE, €TAlld Ha
pa3BUTHE Ha KpHU3aTa, METOAM M CKHUIHM 3a HEWHOTO YIpaBIICHHWE, BKIIOUYUTEIHO U
3HAYUMOCTTAa Ha WH(OPMAIIMOHHUTE M KOMYHHKAIIMOHHM CHUCTEMHU 3a YIpaBJICHUE Ha
Kpu3u B yuumnuiie. O000111aBa BIUSHUETO HA CTPYKTYPHUTE KPU3H BHPXY 0€30MacHOCTTa
Y CUTYPHOCTTA Ha YUMJIUINATA, MPUIMHUTE TOPAXK AN HETATUBHU MOCIIEIUIIN KATO JIOIIO
o0opy/iBaHe Ha YYWJIUIIHATA CTpajia, HeaoOpe paboTeo YUYUIUIHO PhKOBOICTBO,
JUTICaTa Ha OMMUTEH PHKOBOJIUTEN, OOYYEH B aIMUHICTPATUBHUTE MPOIECH, B CIIOCOOHOCT
7la IpeIBIKIAa Kpu3ara, Ja pa3doupa He0OXO0UMOCTTa OT Ch3/IaBaHe HA HE3aBUCUM OT/IEI
3a ympaBJeHHE Ha KPU3W B OOpa30BAaHHETO, CBBP3aH MPSIKO C MPEOIOISIBAHETO HM.
[TomuepraBa yMEHHETO HAa CTPAaTETHYECKHUsS JUACP 3a aHAIM3WpPaHE HAa BBHTPEIIHATA U
BBHITHATA CpeJla W BIUSHUETO HA TEXHHUTEC MPOMCHIMBH BBPXY KpHU3UTE, 34
UIACHTH(UIIMPAHEe Ha BOJCIIUTE TPUYUHU, KOUTO TH TMPOBOKUPAT KATO CHIIECTBEHO
yCIIOBUE 3a M30SIrBaHC HAa KPU3WTE WU OrPaHMYAaBaHE HA PHUCKOBETE OT TAX TIPHU
BB3HUKBAHETO UM.



Merononorusrta Ha W3CIEIBAHETO U aHAJIM3a HA PE3yATaTUTE OT €MIHPUYHOTO
IpOy4YBaHEe ca MPEJICTABeHU B TPeTa IiaBa.

[TpunoXkeHu ca HIKOW Ka4eCTBEHU M KOJIMYECTBEHH U3CIIEI0BATEIICKA METOIH.

W3nom3BaHuAT WHCTPYMEHT 3a HW3CJIENBAaHE HA pOJIATa HAa CTPATETHYECKOTO
JHUJEPCTBO TP YIPABICHUETO HA CTPYKTYPHH KPH3H € aHKeTa. HarmpaBeHOTO eMIMpUYHO
u3cjeBaHe € OCHOBAaHO Ha HaOmoneHneto Ha 120 nupexTopu Ha JMBAHCKU TbPKABHH
yunInma. AHKeTaTta BKIIOYBA BBIIPOCH B TPU HANPABICHHSA: B IIHPBOTO HAIPaBIICHHUE
BBIIPOCUTE Ca OPUEHTHPAHW KbM CHOMpaHe Ha JW4YHAa MH(OpMAIMs 3a PECHOHICHTA,
BTOPOTO € HACOYCHO KbM MPOYYBAHE HA BBTPEIIHATA W BBHHIIHATA CPeNa; TPETOTO KbM
yIIpaBleHHE Ha IPOMSHATa U METOJOJOTHATA, KAKTO U CTUIJI HA PHKOBOJICTBO; YETBBPTOTO
ChIbpKa OCEMHAJIECeT aliTeMa 3a HaOJII0IeHUE Ha YIPaBICHUETO HA KPU3U Bb3 OCHOBA Ha
JIMAarHOCTHUIIMPAHE, MPOTUBOJCHCTBUE M OIICHKAa Ha KpPHU3W. BbIpocute OTroBapsT Ha
KPUTEPUUTE 33 BATUIHOCT U HAJCKIHOCT.

W3nom3BaHuTe CTAaTUCTHYECKA METOAM 3a OLEHKAa Ha KOpelamuara MEXIy
3aBHCHMHUTE W HE3aBUCHUMHTE TPOMCHIMBHU JaBaT BH3MOXKHOCT 3a paslIUpsBaHE Ha
3HAHUATA 110 M3CclieIBaHaTa nMpolieMaTHKa U oYepTaBaHe Ha OBICIIN U3CIICIBAHMS.

AHaNM3bT Ha pe3yATaTHTE € OCHOBaHWE NOKTOopaHT Hapu ma 0000w MHEHUATA HA
PECIIOHJICHTUTE M TOCOYH, Y€ IUPEKTOPUTE HMMAaT CIIOCOOHOCTTa Jia OpraHM3upar H
MHBECTUPAT B YOBEIIKHUS MOTCHIIMAN BbB BHTPEIIHATA CPEla HA YUHIIUILETO, KOETO MOXKE
7la ce TBJDKU Ha MPSIKOTO B3aMMOJACHCTBHE HA TUPEKTOPA C YUWINIIHHS TIEPCOHAN; e Ce
KOHCTaTUpa CpeHa CTeNeH Ha 0JJ0OpeHre Ha CITIOCOOHOCTTA Ha JUPEKTOPa 1a CE CIIPaBs C
BBHIIHATA CPela;, Y€ Ce MOKa3Ba HUCKA CTEMEH Ha HAIMYKME HA KaHAJTW 32 KOMYHHKAIIHS
MEXAYy JAUPEKTOopa Ha YYWIMLOIETO W MecTHaTa OOIIHOCT 3a MOoAO0OpsiBaHE Ha
MKOHOMHUYECKOTO MOJIOKEHUE Ha YUMINIIETO. PecrioniIeHTHTE ca ChITIacHU Ja CE 3aCUIIST
KOpeJaluiTe C MECTHHUTE IOJMTUYECKH OpraHd 3a IMOJKpena Ha CTPaTEeTHYeCKUTE
pelIeHus; MOKa3BaT ChIJIaCHE OTHOCHO CMOCOOHOCTTa Ja ce JMarHoCTHLHpaTt, Ja ce
MIPOTHBOIIOCTABST M J1a CE OLEHSBAT CTPYKTYPHUTE KPHU3M B YUMIIHUILETO. AHAIU3BT Ha
pe3yiTaTHTe A0Ka3a U MeTTe GOpMyINPaHu XUTIOTE3H.

HanpaBeHnoto u3cienBaHe qaBa Bb3MOXKHOCT Ha JOKTOPAHTA J1a HAIIPaBH HAKOJIKO
MOJIC3HU MPETOPBKH 3a MoJ00psiBaHE HA YIPABIEHUETO HA KPU3HU, OCHIIECTBSIBAHETO HA
KOHCTPYKTHBEH CTPAaTETHUECKHd TMPOIEC, H3BBPIIBAaHE HAa HEOOXOJMMHTE MPOMEHH,
MOCTUTaHE Ha YCHEeX IMPH CTPYKTYPHOTO YINpaBJICHHWE HA KPU3UTE B OOpPa30BaHHETO.
HacouBa BHMMaHMETO KbM 3HAYMMOCTTa Ha MNPO(MECHOHATHUTE W JUYHOCTH
XapaKTEPUCTUKN HA CTPATETUYECKHs JHJIEpP, Ha MOJKpenara oT AbpiKaBaTa U OOIIMHATA,
Ha AaKTUBU3UPAHETO Ha HWHPOPMALMOHHUTE W KOMYHHUKAIIMOHHH CHCTEMH, Ha
MOHHUTOPHUHTOBUTE MPOYIBAHHUS.



3. I[Ipunocu
BsipBam, ue B KOHTEKCTa Ha pealM3uPaHOTO U3CJIeIBaHEe MPUHOCUTE OU MOTIIO /1a
ObJaT NpeacTaBeHu U GOpMYIIMPaHU MO-KOPEKTHO U TOYHO.
4. Ilpeyenxa na nyoaukayuume
[lyObnukanuute Mo TeMara Ha JAUcepTalusaTa ca JOCTaThyHUM — 6 Ha Opoii,
MyOJMKYyBaHU B COOPHUIIM C JAOKIJIAIU OT KoH(pepenuuu B nepuoja 2020-2022 r.
5. Asmopegepam
ABTOpedepaThbT CHOTBETCTBA Ha JUCEPTALMOHHUS TEKCT W TO MPEACTaBs IO
0000men ©HaunH. JlocTarhuyHO WHGOPMATHBHO € TMPEACTABEHO CHABPKAHUETO II0
otnenHuTe riaaBu. OTKpoeHU ca 0000IIeHUTE U3BOIM, IPETOPHKU U MMPUHOCH Ha aBTOPA.
[IpeBoabT Ha aBTOpedepaTa Ha OBATAPCKH €3WK OM TpsAOBao nga OBIE IMO-TPEIU3eH,
0COOCHO TI0 OTHOIIICHUE HAa TEPMUHOJIOTHSITA.
6. IIpenopvku u benescku:
e Jla ce mpernu3upa ¥ KOHKPETH3UPA IEITa HA TUCEPTAMUOHHUS TPY/I.
e Jla ce popmynupar KOPEKTHO ¥ TOYHO 00EKTa U MpeAMETa Ha U3CIIeBaHE.
e B mbppBa 1 BTOpa riiaBa uMa MOBTOPEHUS Ha ab3aill, B KOUTO € HalpaBeHa
CaMO MaJIKka IpOMSIHA HA TEKCTa
e MsicTOTO Ha Tperiena Ha UCTOPUUYECKOTO Pa3BUTHE Ha IbPKABHUTE YUHIIMIIA B
JIuBaH OT CH3/1aBAaHETO MM W MPOCIICIIBAHE HA aIMUHACTPATHBHOTO Pa3BUTHE Ha
JTUPEKTOPUTE TIPH PHKOBOJICHETO HA YUMUJIUIIETO € B TEOpETHYHATA YacT, a HE B
TpeTa riiaBa.
e UHTEpBIOTO ChC CHBETHHMKAa HAa MHUHHUCTBHPA Ha OOpPAa30BAHHETO € W3JIUIIHO —
uHpopManMITa, KOSITO € TMOJydyeHa OT HEero Mpou3THYa OT HOPMATHUBHHUTE
JOKYMECHTH.

e [lo-npenusnHo ¢hopmynupane Ha IPUHOCUTE B HAYYEH U MPUTIOKEH aCIeKT.

8.Bwnpoc:
Kou ca ocnoenume momenmu 6 mooena Ha cMpPaAmeuveckKo JaUOEPCHEo 6

ycnosuama na Kpusa?
3AKJTIOYEHUE:

Ha ocHoBaTa Ha ouepTaHuTE JOCTOMHCTBA HA TUCEPTALMOHHUA TPYl, HA YMEHUETO
32 CAMOCTOSITEJIHO Hay4yHO M3CJICIBAHE HA aBTOpA, JaBaM IIOJIOXKUTENIHA OLICHKA U CH
MO3BOJISIBaM J1a MIPEJIOKA Ha TIOYUTAEMOTO HAYYHO )KYpH Ja MpUCHAN oOpa3oBaTenHaTa
U Hay4Ha cTeleH ,,Joktop” Ha Xuiga Xacan Hapu B oOnact Ha Buciie oOpa3zoBaHue:



l.Ilenarornuecku Hayku, npodecuonanHo Hampasienue 1.1. Teopus u ynpaBieHue Ha
oOpa3zoBanueTo, JlokTopcka mporpama ,, YpanjieHue Ha 00pa30BaHUETO .

19.04.2023 t.
Penensenr:/m/
npod. n-p [lenarus Tep3uiicka:



REVIEW

by Prof. Dr. Pelagia Mihailova Terziyska, SWU "N. Rilski" — Blagoevgrad
of a dissertation work on the topic: "THE ROLE OF STRATEGIC LEADERSHIP IN
STRUCTURAL CRISIS MANAGEMENT®*, for obtaining the educational and scientific
degree "doctor" in Professional direction 1.1. Educational Theory and

Management, Doctoral Program in “Management of Education”
Author: Hilda Hasan Narch

This review was prepared on the basis of order No. 698/05.04.2023 of the
rector of South-West University "Neofit Rilski", as well as the decision of the
Scientific jury.

2. General presentation of the procedure and the PhD student

The procedure and the presented set of documents is in accordance with the
Law on the Development of the Academic Staff in the Republic of Bulgaria, the
Regulations for the Implementation of the Law on the Development of the Academic
Staff in the Republic of Bulgaria, the Regulations for the Development of the
Academic Staff of South-West University "Neofit Rilski".

Hilda Narch is a doctoral student in an independent form of study (in English)
in the Department of "Management of Education and Special Pedagogy" at the
Faculty of Pedagogy of the South-West University "Neofit Rilski", Blagoevgrad.

Doctoral student Narch graduated in 2000 with a BA in Public Health -
Medical Laboratory and Technology at the University of Lebanon - Beirut, Lebanon.
Based on the knowledge and skills acquired there, she worked for several years as a
laboratory technologist, and in the period 2008-2022 she was a public health teacher
for BT 1, BT 2 and BT 3 in Chouweifat - Lebanon.

In 2017, at the Modern University of Science and Technology - Beirut, she
obtained a master's degree in educational management. Defends diploma thesis:
"Leadership management in the educational sector". Since then, the professional
development of Hilda Narch has continued in this direction. She is enrolled as a
doctoral student in the Doctoral Program “Management of Education” at South-West
University "Neofit Rilski*. and continues her research in public schools in Lebanon
on issues of strategic leadership.



3. Actuality of the topic

The significance of strategic leadership for the effective management of
educational organizations, for successful planning and improvement of crisis
management in them, is growing more and more in today's globalized world. The
managerial skills and personal qualities of the strategic leader, the knowledge of the
internal and external variables that hinder or help him manage structural crises are
essential to increase school effectiveness and to improve and advance school
performance.

It is necessary to develop the ability of the leader for skillful strategic planning
and the implementation of effective practices in dealing with the management of
school structural crises - a fact that proves the relevance of research by Hilda Narch's
issue.

4. Dissertation presentation and content evaluation

The dissertation submitted for review contains 186 pages, of which 161 pages are
main text.

Structurally, it includes an executive summary, an introduction, three chapters,
recommendations, a 17-page bibliography, and 8 pages of appendices.

The bibliography contains 300 titles in English and Arabic, including Internet
sources.

The text includes 41 tables and 7 figures. In terms of volume, structure and content,
the dissertation meets the requirements for obtaining the Educational - scientific degree
"Doctor" according to formal indicators.

In the introduction, the doctoral student points out the significance of the conducted
research and emphasizes the connection of strategic leadership with the management of
structural crises in public schools. She lists the main terms used in the dissertation -
strategic leadership, strategic leader, strategic plans, strategic vision, crisis management,
crisis, risk management. For each of them, she gives a brief explanation of its essence
according to an author chosen by the doctoral student.

Here she presents descriptively the purpose of the study, verbatim the object and the
subject of the study. Formulates 3 tasks and 5 research hypotheses. It states the research
guestion, the stages, the limitations as well as the variables that are used in the study.

The first chapter presents a theoretical overview of strategic leadership, of crises
and crisis management in institutions, and the importance of strategic leadership for dealing
with crises and their management. Based on the theoretical study, PhD student Narch
comments on strategic leadership as an independent variable; the relationship between



school crisis management and organizational values, experiences and courses of study,
including the influence of some variables on the success or failure of crisis management in
the face of risks in different educational and other sectors. In this chapter she focuses
attention on aspects of the "research gap™ - lack of studies on the role of the strategic leader
in the management of structural crises, the importance of the correlation of the strategic
process with the practices of the strategic leader; the relationship between the internal and
external environment with strategic leadership and its impact on crisis management.

In the second chapter, emphasis is placed on the variables that influence the
functions of strategic leadership in crisis management in education. The role of strategic
leadership in the process of creating constructive dialogue and communication, among all
members of the organizational structure, of an appropriate internal environment for
achieving the institution's goals is consistently considered. Characteristics of strategic
leadership, as well as strategic leadership styles, and the most important skills that a
strategic leader must possess, are specified. Environmental factors and their impact on
strategic leadership are indicated, as well as the relationship of organizational culture and
innovation with it.

For the purposes of the research, PhD student Narch studies perceptions related to
the causes of crises, their characteristics and types, stages of crisis development, methods
and teams for its management, including the importance of information and
communication systems for crisis management in schools. It summarizes the impact of
structural crises on the safety and security of schools, the causes causing negative
consequences such as poor equipment of the school building, poorly functioning school
leadership, the lack of an experienced leader trained in administrative processes, in the
ability to foresee the crisis, understand the need to create an independent crisis management
department in education directly related to their resolution. She emphasizes the strategic
leader's ability to analyze the internal and external environment and the impact of their
variables on crises, to identify the leading causes that provoke them as an essential
condition for avoiding crises or limiting their risks when they occur.

The research methodology and the analysis of the results of the empirical study are
presented in the third chapter.

Some qualitative and quantitative research methods are applied.

The research tool used to investigate the role of strategic leadership in the
management of structural crises is a questionnaire survey. The conducted empirical
research is based on the observation of 120 principals of Lebanese public schools. The
survey includes questions in three directions: in the first direction, the questions are
oriented towards collecting personal information about the respondent; the second is aimed
at exploring the internal and external environment; the third to the change management and



methodology as well as leadership style; the fourth contains eighteen items to monitor crisis
management based on crisis diagnosis, response and assessment. The questions met the
criteria for validity and reliability.

The statistical methods used to assess the correlation between the dependent and
independent variables provide an opportunity to expand knowledge on the researched
issues and outline future research.

The analysis of the results is the basis for doctoral student Narch to summarize the
opinions of the respondents and indicated that principals have the ability to organize and
invest in human potential in the internal environment of the school, which may be due to
the direct interaction of the principal with the school staff; that an average degree of
approval of the director's ability to deal with the external environment was found; that there
is a low degree of availability of communication channels between the school principal and
the local community to improve the economic situation of the school. Respondents agree
to strengthen correlations with local political bodies to support strategic decisions; show
agreement on the ability to diagnose, confront and evaluate structural crises in the school.
The analysis of the results proved all five formulated hypotheses.

The conducted research enables the doctoral student to make several useful
recommendations for improving crisis management, implementing a constructive strategic
process, making the necessary changes, and achieving success in structural crisis
management in education. It draws attention to the importance of the professional and
personal characteristics of the strategic leader, the support from the state and the
municipality, the activation of information and communication systems, and monitoring
studies.

3. Contributions
| think that in the context of the realized research, the contributions could be
presented and formulated more correctly and accurately.
4. Evaluation of publications
The publications on the topic of the dissertation are sufficient - 6 in total,
published in collections with reports from conferences in the period 2020-2022.
5. Abstract of the thesis
The thesis abstract corresponds to the dissertation text and presents it in a
summarized way. The content of the individual chapters is sufficiently informative. The
author's summary conclusions, recommendations and contributions are highlighted.
6. Recommendations and notes:
e To clarify and specify the purpose of the dissertation work.
e To correctly and precisely formulate the object and subject of research.



e In the first and in the second chapter there are repetitions of paragraphs in which
only a small change of the text has been made
e The place of the review of the historical development of the public schools in
Lebanon since their creation and tracing the administrative development of the
principals in leading the school is in the theoretical part, not in the third chapter.
e The interview with the adviser to the Minister of Education is unnecessary - the
information received from him derives from the normative documents.
e A more precise formulation of contributions in a scientific and applied aspect.
8. A question:

What are the main points in the model of strategic leadership in the conditions of
crisis?

CONCLUSION:

On the basis of the outlined merits of the dissertation work, of the author's ability
for independent scientific research, | give a positive assessment and allow myself to
propose to the honorable scientific jury to award the educational and scientific degree
"doctor” to Hilda Hasan Narch in the field of higher education: 1 Pedagogical sciences,
professional direction 1.1. Educational Theory and Management, Doctoral Program in
Management of Education.
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