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1. Obwa xapakmepucmuxka Ha OYeHKAmMa Mu 34 OUCEPMAUUOHHOMO
uscneosane

CTaHOBHILIETO MU € M3TPaZ€HO Ha OCHOBATa Ha MPEACTABEHUAT OT JOKTOPAHT
Xuinga Hapu KOMIUIEKT maTepuanu 3a pEeUeH3UpaHe: AUCEPTAlMOHEH TPyH Ha
aHTJIMIICKU €3UK B paMKuTe Ha 186 cTpaHuIyM, BKIIOYBAILIM OCHOBEH TEKCT OT 161
CTpaHulM, onucaHue Ha u3noi3BaHu 300 M3TOYHUIIM HAa AHTIMUICKU M apaOCKu;
IIPUJIOKEHUE CBBP3aHO C TEKCTA OT aHKETaTa Ha aHIVIMMCKA Ha HAaIpPaBEHOTO
EMITMPUYHO HU3CIIEe/IBaHEe; aBTOpedepar Ha OBArapCKU U aHIJIMMCKU - ChOTBETHO 67
1 60 cTpaHUIM 1 KoK HA 6 HAYYHH MMyOJIMKAMU IO TEMATa Ha JUCEPTALMITA.

AnpoTo Ha aHAIU3UTE B MPEIIOKEHATA JUCEPTALIMS Ca JBE OCHOBHU KaTETOPUU
— CTpaTeru4yecko JUAEPCTBO M CTPYKTYpHO yIpaBlieHHE Ha KpusHu. Jlokato
MOHATHETO 3a CTPATETUYECKO JIMAEPCTBO € NPEAMET HA JOCTA M3CICABAHUS B
CBBPEMEHHOTO IMOJIE HA MEHU)KMBHTA, TO YIIPABICHUETO HA KPU3H OT BCSIKAKBHB
XapakTep B OpraHU3al[MUTEe M B YaCTHOCT 0Opa30BaTEIHUTE OpraHU3alluu € eAUH
aKTyaJleH U TPYAHO pelIMM Hay4YeH M MpakTU4yecKu mpobsieMm. ToBa 6e3cnOpHO
OpaBu TPyAbT Ha JokTopaHT Xwuiga Hapu nuceprabuieH U akTyaleH B
IIPEAMETHOTO I10JI€ HAa TaKa HapeYeHUsl KPU3UCEH MEHUDKMBHT..

Hma cTpyKTypeH 1 0e3cTpYKTYypeH crnoco0 3a yIpaBJIeHUE BbB BCSKA €IHA CyTep
CUCTEMa U IpUMeEp 3a TakaBa € oOpa3zoBaTeslHaTa CUCTeMa KaKTO Ha HallMOHAIHO,
Taka U Ha TyI00anHo paBHMIIE. [Ipy Oe3CTpyKTypHHUS CIOCOO apXUTEKTypara Ha
CTPYKTypaTa BB3HHMKBA BEPOSTHOCTHO B IpOLECAa Ha YIPABICHHE, IIPU TOBA Ha
OCHOBATa Ha MPEUMYILECTBEHO 0€3aJpECHO LUPKYJIALUOHHO Pa3lIpOCTpaHEHHE Ha
uHpopmaius. JJoCTOMHCTBOTO HA TO3W AMCEPTALMOHEH TPYJA € B CTpEeMexka Ja ce
nocoyaT MPOMEHH, KOUTO MOraT Ja oJI00pAT MPEMUHABAHETO OT 0€3 CTPYKTYPHO,
KbM CTPYKTYpPHO YIIpaBJi€eHHWE HA KPU3H B 00Opa30BaTEIHUTE MHCTUTYLMU HA €aHa
OTJIEJIHAa HAallMOHAJIHA 00pa30BaTEIHA CUCTEMA.

IIponecure Ha MpoOMsIHA U IMOCIECOULIATE NPU BCSIKA CTPYKTypHA KpH3a ca OT
TEXHUKO-TEXHOJIOTUYECKH, YIPABICHCKH WU COLMAIEH XapakTep, NPUIABHKBAILU
oOpa3oBaTeHUTE MHCTUTYLIMU HaIlpesa WM 00paTHO KbM Xaoca. Hanuie ca cbiio

MMOJIMTHYICCKHU ITOCICANIN 1 CBIICCTBCHO IIPCPA3NPCACICHUC HAa OTTOBOPHOCTUTC.
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Yect mpaBu Ha AOKTOpPAHTKAaTa ,4€ 3acsra U Te3W MpoOJeMH B CBOS TPYA,
BBIIPEKH, Y€ € UMAJIO 3a0paHEHN OT MUHUCTEPCTBOTO BBIIPOCH B IOJIOPAHUTE OT HESl
allTeMH Ha U3CIIEABAHETO.

2. Cmanoguwie no omoennume uacmu Ha OUCEPMAYUOHHUA MPYO

B mbpBUTE ABE IN1aBU MpaBu BHEUYATIEHUE A00pUs NOA00P Ha IIHUPOK CIIEKTHP
oT pedepeHIMM 3a M3rpa)<IaHe Ha OCHOBHATa KOHLENIUS Ha JIOKTOpaHTKAaTa
(paOOTHM TOHATHS, KOMIUIEKC OT LM, PabOTHU XHUIIOTE3U, METOAOJOrusd H
BB3MOKHU MOJIXOJIA M PE3YJITATH HA aHAJIM3U KAKTO HA MOHATHETO CTPATETUYECKU
JTUAEp, TAKa U Ha MOHATHETO CTPYKTYPHO yIipaBieHue). Onucanu ca mpoy4YBaHus 3a
YVIOPABJICHUETO HAa KPU3HM B YUYWIMIIHHA OOIIHOCTH M B apyru crpanu ( CAILLL,
[Motnannusa, Cayaurcka ApaOus, Ilanectuna, Cupusa, nopu Hurepus). Ilpu
ONKCaHUE Ha Pa3HOBUIHOCTH, METOAM, NPUHIMIMU U Jp. 00ade ca Hajgule J10CTa
MOBTOPEHHUSI HA LIeNM ab3aly caMo C JIeKa MPOMSHA Ha TEKCTa.

B Ttpera riaBa € wu3rpajeHa CTPOWHAa CHCTEMAa HAa EMIMpPHUYHATAa 4acT Ha
U3CIIEIBAHETO, KBAECTO CE€ JEMOHCTPHpA yMENO H3MOJ3BaHE HA MHCTPYMEHTH 3a
IPOBEX/IaHE HA UHTEPBIOTA, 10A00p HA U3BAJIKa, [TO/IJIaraHe Ha MHCTPYMEHTapuyMa
Ha M3CIICABAHE 3a HAJEKIHOCT U BAJIMIHOCT, CTATUCTHUECKAa 00paboTKa, mpolecu
Ha JI0OKa3BaHe Ha xunote3u. [logbopbT Ha HAKOM alTeMU B OTICIHUTE 4YacTU
HOJJIE)KM Ha JTMCKYCHs, HO NMpUYMHATA MOXe Ja ObJe mpeBoja OT apaOCKu Ha
AHTJIMKACKY €IMH BT U OT aHTJIMMCKU Ha OBIATapCKU BTOPH IBT.

BuumaTenHus MpovynuT Ha NPETOCTABEHUTE MaTEPHAIA OT TPYyJa Ha JOKTOPAHT
Xwunga Hapy ouepraBa MHEHHETO MU, Y€ € HAIULE:

e JloOpo mno3HaBaHE Ha HAJUYHUTE M3CJIEABAaHUS BBPXY CBHIIHOCTTA U

npobyieMaTUKaTa Ha CTPATErnYeCKOTO JTUACPCTBO U KPU3UCHUS MEHUIKMBHT
B 00pa30BaTEIHUTE UHCTUTYLIMH;

e Hannuue Ha u3rpazeHa o01a KOHLIENIUS Ha U3CIIeIBAHETO — MIPEAMET, 1IeJIH,
3a/1a4y, XAMOTE3H, KAKTO U METOJM 3a ITIOCTUTaHE Ha LENTa,;

e JlornyHo AexomMmno3upaHe Ha ISUIOCTHOTO HM3CJelBaHE B 3 OCHOBHM YacCTH,
KOUTO Ca B3aMMHO CBBP3aHU U JOIMBJIBAIIM CE€ €/IHA CJeJ Ipyra ¢ HAJIMYHU
0000111eHHS], 3aKITI0OYEHUE U TPENOPBKY;

e JloOpo onHarnensBaHe Ha TMpoleca W pe3yiaTaTUTE OT EMIHPUYHOTO
U3Cclie/IBaHe B €3MKOBa U rpaduuna hopma;

o KoMNeTeHTHO HU3M0JI3BaHe Ha MHCTPYMEHTH 3a CTaTUCTHUYECKa 00paboTka
IpY eMIIUPUYHOTO U3CIIEBAHE. |

e 3a70BOJUTENHO MyOJWYHO TMpEACTaBiHE HA OTAEIHUM YacTH  OT
JUCEPTALMOHHUS TPY/l HA HAYYHU KOH(PEPEHIIMH Y HAC KaKTO Ha aHTJIMICKH,
Taka U Ha OBJITapCKHU;

e (Cmna3BaHe Ha OOLIONPHETH MpaBUJa 3a UUTHUPAHE U TPENpaTkd, KaKTo U
aBTOPCKM  OOOOIIECHUS, XapakTepU3upalmu Cc€ C¢ OpPUTHHATHOCT |
MHOT'OIIJIAHOBOCT.



3. OcHo6éHu npunocu 6 HAyYHAmMa U HAYYHO-NPUIONHCHAMA OCUHOCH Ha
0OKmopanmkama

3HauMMara BPB3KA MEXKIY CTPATETMYECKOTO JIMAEPCTBO M YUYWIMIIHATA
€(EeKTUBHOCT, KaKTO M pOJsITa Ha CTpPaTeTMYECKHUs JUAEp 3a MOJ00psBaHE U
HalpeabKa Ha YYWIMINATA € Pa3sCHSIBAaHO MHOTOKpPaTHO B JIMTepaTypaTra, HO
IOAXOABT Ha JOKTOPAHTKATa Ja JOKa)XXe TOBA 4Ype3 EMIIMPUYHO HU3CIECABAaHE Ha
TepUTOpUsATa Ha JIMBaH MOKe Jja ce MpueMe 3a IMPUHOC.

IIpuHocure Ha nokropant Xwnna Hapd Tepcs B HEWHOTO CTapaHue [1a
JOKaXe poJIsiTa, KOSITO CTPATErHYECKUSAT JIUAEp MOXKE J1a UTpae Mpu OO PUCKOBE
U 110 BpeMe Ha yMpaBJeHHE Ha KpU3U B 00pa30BaTEIHUTE OpraHU3aIiH, Hall Beue
IIPU CTPYKTYPHOTO YIPAaBJIEHNE HA KPU3H B YUMJIMIIATA.

[Ipunoc Hamupam B CbOpaHHTE JOKa3aTelCTBAa 3a pojsiTa Ha
OpPraHU3alMOHHHUTE CTPYKTYpHM B CHCTEMATa 3a yIpPaBJICHHWE HA y4yuiaumiara. A
IIPAKTUYECKUTE TPUHOCH Ca CBBP3aHH C HANPABEHUTE OT JOKTOPAHTKATa
IpeIoKEHHSI 3a IPOMEHU B CTAaTyTa U JIEHHOCTTa Ha 00pa30BaTEHUTE JIUAECPH B
JIusan.

4, Ilpeuenka na nyonukayuume u asmopegepama

[TpencraBeHuTEe TEKCTOBE Ha MyOJIMKAIMK 110 TEMATa, KaKTO U aBTopedepara
0Tpa3sBaT BSIPHO OTIEIHU ChIBPKATEIHU MOMEHTH OT JucepTaunoHHus Tpya. Ho
IpH TpeBOja Ha OBIATApCKU Ha aBTOpedepara Ha OTACITHU MECTa IIPU CPAaBHEHUE C
opuruHaia uma npobnemu ( ryou ce cMuchia Ha AocTa ad3alu Nopagu AbJITUTE
U3peyeHus, HeoOpe U3rpasieH CIOBOPE/ U 3a ChKaJIEHUE, HE ChBCEM T0OBP M300p
Ha TEPMHHOJIOTHUS Ha OBJITAPCKU €3HK).

5. 3abenescku, npenopvKu, 6bRPOCU

3amameHuTe TYK BBIOPOCH HMMAT 1O CKOPO 3HAYCHHE 3a Ch3JaBaHE Ha
MOTHBAIIMS 32 HOBH aHAJM3U U U3cienBanus oT Xuinga Hapy crnen npukiirouBaHe Ha
TUCEpTAMOHHUA Tpy. Te ca cnegHuTe:

['mobGanuzamusata M30CTpU KOH(MDIUKTHTE MEXAYy CTaTyKBO U TMPOMSHA B
MOBEYETO OOIIECTBA. A 3HAEM, Y€ HUTO €/IHA AbpPrKaBa HE € U3IUI0 cyBepeHHa. Mma
HapacTBall KOHPJIUKT MEXIY Pa3IH4YHA MEXIYHAPOJIHHU CUITU, OPUECHTUPAHU KbM
pa3MYHU TMO3UIIMM — OT €IHa CTpaHa JOMHUHHUpaiara JuOepaiHa BHU3US B
yIOpaBJIICHHETO Ha 3amajga, a oOT Jpyra - HAIMYWE Ha TPATUIIMOHAIHCKO-
KOHCEPBATUBHHUTE OPUEHTAIIMU, KOUTO CE CTPEMSAT Ja ChXpaHAT oOImecTBata OT
npeKajgeHo rojemMute mpomeHu. OTpassiBa JIM ce Ta3u TCHACHIMS 3a IMOsBa Ha
CBhABPKATCIIHA U CTPYKTYPHHU KPU3H B 00pa3oBaTeIHAaTa cucTeMa Ha JIuan?

Hampumep npuBbpKEHUIIMTE HA CBETOBHATA JIIBa OPUCHTAIIAS HACTOSIBAT 32
CEpPHO3HO TPUCHCTBUE B CHIBPKAHUETO HA OOpa30BAaHUETO Ha TE3UTE Ha Taka
HapedyeHuTe 3a0paBeHn xopa (FKEHH, €TUYECKU/PACOBH/PEIIUTUO3HU ,,MAIIIUHCTBA®,
MECTHH HAIIMOHAJTHOCTH, JINIIA C HEXETEPOCEKCyalHa OpPHEHTAIlMs), KaKTo M Ha
OopemuTe ce 3a ona3BaHe Ha OKOJHaTa cpeaa u mupa. Ch3maBa U TOBa Kpu3a Ha
CTpaTeruuTe 3a 00pa30BATEIIHO ChIBP)KAHHE WM KpU3a Ha OOIIYBAHETO MEXIY
Pa3TUYHUTE OPTAHU3AIMOHHU CTPYKTYPH B 00pa30BaHUETO?



6. 3axknwuenue

Cuuram, 4e NMpeACTABEHUST JAUCEPTALMOHEH TPyA Ha Tema Ponama na
CMmpamezuyecKkomo audepcmeo ¢ CMpyKmypHoOmo ynpaeieHue HaA Kpuu uMa
CBOSITA CTOMHOCT HA AKTYAJIHO, MAIIa0HO, CUCTEMATH3MPAHO H3CJIeBAHE HA
eIMH 3HAYUM He CaMO 32 HALIMOHAJIHATA 00pa3oBaTe/iHa cucTeMa Ha JIuBaH
npoodJieM U 3aCJIy;KaBa MO3MTHBHA OLEHKA KATO LSLJIO.

Ha ocHoBaTa Ha Ta3W TMOJIOXKUTEJHA OLEHKA MNpenopbyBaM Ha
YBa:KaeMoOTO KypH Aa npucbau Ha Xuiuga Hapu oOGpa3oBaresHara u Hay4yHa
CTeleH ,,JJOKTOP* B 00J1acT HA BuclIe oOpa3oBanue ,Ilexarornuyeckn HayKu* ,
npo¢ecuoHAIHO HANIpaBJieHue ,, Teopusi u ynpaspjieHue Ha 00pa3oBaHUETO .

Karto uien Ha JKYPHUTO a3 1ie rjiacyBsam MmoJo0KUTETHO.

24 anpun 2023 roauna N3roreui cTaHOBUILETO:
bnaroesrpan npo¢. 1uH Bans CnacoBa I'eopruesa



REVIEW
Of a dissertation work for awarding the educational and scientific title
“Doctor” on the following topic:

THE ROLE OF STRATEGIC LEADERSHIP IN STRUCTURAL CRISIS
MANAGEMENT
(An Applied Study on Public Schools in Lebanon)

High Education field 1. Educational Sciences, Professional Field 1.1 Educational
Theory and Management

Author: Hilda Narch EI Mouhtar (Hilda Hasan Narch when the author submitted
the documents for a doctor’s degree)
Author of the review: Prof. PhD Vanya Spasova Georgieva

1. General characteristics and evaluation of the dissertational research

| have written my review on the basis of the set of materials presented by the
candidate Hilda Narch to be reviewed: a dissertation, written in English on 186
pages, which includes 161 pages main body, description of 300 resources in English
and Arabic that have been used; an Appendix that is related to the survey done in
English and the empirical research that has been done; an abstract in Bulgarian and
English — 67 and 60 pages accordingly, and copies of six scientific publications on
the topic of the dissertation.

The core of the analysis of the dissertation presented to me, consists of two
main categories — strategic leadership and structural management of a crisis. While
the term signifying strategic leadership is a subject to various researches in the
current scientific field of management, crisis management of different character
within organizations and within educational organizations in particular, is a quite
relevant, difficult to solve scientific and practical problem. This, undoubtedly makes
Hilda Narch’s work worth to be dissertational and relevant in the professional field
of the so called, crisis management.

There is a structural and structureless approach to management in every
supersystem, and an example of such is the educational system, the national ones
and the world one, as well. When the structureless approach is used, the
architecture of the structure is derived, based on the varieties in the process of
management, moreover, on the ground of predominant circulation and
distribution of information without a certain address. The merit of this
dissertational work lies in the aspiration to show changes that can improve the shift
from structureless to a structural management of crisis within the educational
institutions of one particular national educational system.

The processes of change and the consequences of each structural crisis have a
technical and technological, managerial and social character, which push the
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educational institutions forward or bring them back to chaos. Political consequences
and significant change in responsibilities are also evident.

It is admirable that in the dissertation, the candidate discusses these topics and
problems despite the fact that the ministry had forbidden to use some of the items
she selected to be a part of the research.

2. Opinion on the different parts of the dissertational work

The fact that in the first two chapters the candidate has selected carefully a wide
variety of references to develop the main concept of the candidate (basic terms, set
of goals, work hypothesis, methodology and possible approaches and analysis
results, like strategic leader, as well as the term structural management) makes a
good impression. Researches about crisis management of other communities and
countries (The USA, Scotland, Saudi Arabia, Palestine, Syria and even Nigeria) are
also included. When varieties, methods, principles and other items are described,
there is a certain repetition of whole paragraphs with a slight change of the text.

An orderly system of the empirical part of the research, where the candidate
demonstrates a swift use of instruments of holding interviews, selection of data,
checking the instrument’s validity and reliability, processing statistics, processes of
proving hypothesis, is included in chapter three. The selection of some items might
be questionable but one of the possible reasons could lie in the initial translation
from Arabic to English and the secondary translation from English to Bulgarian.

My careful and thorough reading of the materials concerning the dissertational
work presented by Hilda Narch, lead me to the following conclusions:

e She knows well the researches about the nature and problems of strategic
leadership and crisis management of educational institutions, which are
available today;

e There is a well-constructed general concept of the research — subject, goals,
tasks, hypothesis, as well as methods to achieve those goals;

e The whole research is logically composed in three main parts, which are inter
related, coherent and complete each other with the appropriate summaries,
conclusions and recommendations;

e The process and the result of the empirical research are illustrated well in a
verbal and graphic form;

e The instruments of the statistical processing of the empirical research are used
very competently;

e The public presentation of separate parts of the dissertational work of
scientific conferences in Bulgaria in English and Bulgarian, is satisfactory;

e The common rules about citing and bibliography, copy rights, as well as the
authors conclusions, which are original and deep, are followed.



3. Main contribution in the scientific, science aplied and teaching work of the
candidate

The significant connection between strategic leadership and school efficiency,
as well as the role of the strategic leader for the improvement and progress of
schools, has been pointed out multiple times in the professional literature on the
subject before, but the approach of the candidate to prove that by empirical research
on Lebanese territory, can be considered her contribution.

| see the contribution of Hilda Narch in her aspiration to prove the role which
strategic leaders can have when facing general risks in time of crisis management in
educational organizations, predominantly with structural crisis management in
schools..

| see contribution in the evidences she collected about the role of the
organizational structures in the school management system. The practical
contribution is related to the suggestions the candidate has made on how the status
and activity of the educational leaders of Lebanon should be changed.

4, Evaluation of the publications and the abstract

The text of the publications on the topic and the abstract that were presented,
reflect accurately different parts of the dissertational work. But when the text of the
original is compared to the translation of the abstract there are some problems on
some occasions (the meaning of several paragraphs is lost due to the use of long
sentences, wrong word order or not precise choice of terminology).

5. Notes, recommendations, questions

The questions | ask here aim to motivate Hilda Narch to make further analysis
and research after she completes her dissertational work. They are the following:

Globalization has increased the conflicts between status quo and progress in
the majority of the societies. We know that there are no countries that are completely
sovereign. The conflict between different international movements, which are
oriented differently — from one side the dominant liberal vision of management of
the West, and on the other side — the presence of traditionalistic and conservative
one, which aims to protect societies from big changes, is getting more severe. Does
this tendency result in the presence of structural and content educational crisis in
Lebanon?

For instance, the supporters of the world leftist orientation insist on more
serious presence in education, of content about the so called, forgotten people
(women, ethnic/race/religious “minorities”, local nationalities, homosexuals), as
well as people who protect the environment and peace. Does this create a crisis in
the strategies of the educational content or miscommunication between the various
organizational educational structures in Lebanon?

6. Conclusion



| believe that the dissertational work presented here, on the topic The Role
of Strategic Leadership in Structural Crisis Management has its value as a
relevant, massive, systematic research of one significant problem, not only for
the educational system of Lebanon, but in general, and deserves a positive
evaluation, as a whole.
Based on this positive evaluation | propose to the honorary jury to award
Hilda Narch the educational and scientific title “doctor” in high education
field “Educational Sciences”, professional Field “Educational Theory and
Management”.

As a member of the jury, I will vote positively.

April 24 1 2023 Reviewer:
Blagoevgrad Prof. PhD Vanya Spasova Georgieva



