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Ilpeocmagsne na kKanoudama

HoxropanTypara na Xunga Hapu Haarpaxaa npodecronansara if KOMIETEHTHOCT B
o0acTTa Ha 00pa3oBaTeNIHUS MCHHU/UKMEHT, ﬁpunoﬁma B MozepHus yHHBEpPCHTET 3a
HayKH U TexHojoruu B beiipyt, Jlusan. Temara na qucepTraliioHHUs i TPy € ECTECTBEHO
[POABKEHHE Ha MO-BHCOKO HAYYHO PaBHMINE HA MArMCTBPCKATa i Te3a ,,YTIpaBIcHNC Ha
JUIEPCTBOTO B OOpasoBateHust cektop®. Paborara i kato yuurten e mpeceysaTa TOuKa
MEKIYy MarucTbpcKkara W KBaquQUKalMs W INpeaxokjamara s CTermeH — OakalaBbp II0
00LIECTBEHO 3apaBe OT JIMBaHCKUA YHUBEPCHUTET.

AKTYaJ/IHOCT HA H3CJICABAHETO |

[IpobiieMbT 38 yMEHHATA Ha yYMIMIHATE JUPEKTOPH Aa CC COPABAT ¢ BHTPELIHATA
cpela H Ja ynpaBidaBaT YYHIMIIHH CTPYKTYPHM KPH3M € 3HAuUHM 32 YCICHIHOTO
QyHKIHOHHpaHe Ha 00pa3oBaTeNHUTE MHCTHTYLHUH U am‘yajleﬂ HE CaMO B KOHTEKCTa Ha
CHeUU(DHUYHHATE COLHAIHO-UKOHOMHYECKH YCIoBUS B JlMBaH, HO M B r7o0agcH IIaH.
Wpentuduuupanero My OT JIOKTOpaHTKaTa € OTTpaBHA TOYKa 3a 3aAbJ60YeH Torien u
aHaJIHu3 Ha PEaTHOCTHTE B AbPXKABHMTE JIMBAHCKH YYHIUIIA U (GOKyCHpaHe BBPXY POIATA HA

CTPATEIHYECKOTO JIMAEPCTBO 34 YIIPABICHHETO HA KPHU3H B YUMIMIITHATC MHCTUTYIIUU.



O6ma xapaKkTepHCTHKA H CHABLPKATEIHA OLEHKA HA AHCEPTALHOHHHS TPYA

B chappxkaTenHO OTHOIMIEHME H KaTO 06EM AMCEPTAMOHHHAT TPYII OTroBaps Ha
BB3IPUETUTE M3UCKBAHMS 3a JIMCEPTALMOHHO H3ciejBane. JIOTHYHO CTPYKTypupaH € B
YBOJI, Tpu riaBH, Subnauorpadus u npunoxenus. JucepranusTa e B o6em ot 186 CTPaHUIIH,
oT KoHTO 161 cTpanuuyu ocHOBEH Tekct, J00pe oHarneneH ¢ 41 taGuumu u 7 durypu.
Mznomspanm ca 300 JuTEpaTypHH M3TOUHMIM, KOHTO €4 KOMIIETEHTHO nonbpauwu,
ILTHOLUCHHO M3ION3BaHM Ca B paspaborkara W IPEACTABAT ChBPEMEHHH HAYUHH
M3CIEBAHE 110 mpobneMarukara. B mpmioxkeHne [OKTOpaHTKAaTa € mnpejcTaBuia
BBIPOCHMKA, KOHTO € H3MOJ3BalIa IPH aHKETHPAHETO Ha TUPEKTOPH Ha TBPIKABHY yUIIAILA
B JIupamn.

B ysooa Xunma Hapu aprymeHTHpa H3CIEIOBATCICKHUS CH HHIEpEC KbM
npobiemMaTnkata u  00OCHOBABA AKTYyalHOCTTa # B YCHOBHSTA HA  JMHAMUYHH
TI00aNH3AUMOHHH TIPOIIECH M HECTaGMIHOCT, NOBMINABAIE PHCKA OT OpraHH3allHOHHU
Kpusu. MssicheH ¢ o0eMbT Ha OCHOBHHTE NOHSTHS, IPELM3HO M KOMIIETEHTHO ca
(opMyJIHpaHi M3CIE/IOBATENCKUST BBIPOC, OOEKTHT, NpPEJMETHT, LeNTa, 3a71admTe,
H3C/ICIOBATCICKUTC ~ XHIIOTE3M,  €TalUTe, IPOMEHIMBUTE M  OIpAHMYEHMATA Ha
M3CTENIBAHETO. B nwpea enasa nokropaHTkaTa NMpencTaBs TEOPETHYHO MPOYUBaHE BHPXY
CTPaTErHYeCKOTO JIHACPCTBO M KPU3HMCHUA MEHUUKMBHT. Hampasen e 3angpn0ouyeH aHATH3
Ha CBIHOCTTA HA TE3W JBa (PCHOMEHA, MPOYYEHO € Pa3sBUTHETO HA WEUTE B UCTOPHYECKU
MiaH W Ca M3BEACHM CBHBPEMCHHHTE ACICKTH B H3CIEJBAHETO Ha BpPbH3KATA MEKIY
CTPaTCerMiccKoTO JIMAEPCTBO U KPU3HCHHSA MECHM/UKMBHT. ABTOPBT apryMEHTHPAHO M
yMeIo TpaHcepypa Te3H KOHLENIHMH B IIONETO Ha 00pa3oBaTeIHUS MEHWIDKMBHT |
0YepTaBa OHE3H NMPOOIEMHH I10JIETa, KOMTO MPOBOKMPAT H3CIEN0BATENCKHS it MHTEpEC KbM
CTPAaTEeru4ECKOTO JHIAEPCTBO MPH YIPABICHUETO Ha KPH3W B YUHIHIIHUTE WHCTUTYLIUH.
KonnernryanHo-TeopeTnynaTa 6mopa 21aéad W3SACHABA B JOTMUHA IOCICIOBATEIHOCT
XapakTepUCTHKATE U (YHKIAWTE HA CTPATerHuyeckoTo JHAEPCTBO B 00Pa30BaHHUETO,
BPB3KaTa My C OpraHM3allHOHHATa KyJITypa M MHOBALMUTE, EACMCHTHTE Ha GOPMHpaHe Ha
KpU3H B 00pa3’OBATEIHUTE MHCTHUTYIHH M TSXHOTO YIpPaB/lIeHHE, KIIOUOBHTE 3a/a4d Ha
CTPAaTEruuecKoOTO JIMAEPCTBO 3a YCMEIIHOTO YNpaBicHHE Ha Kpusu. Ha Tasu Gorara
TeoperiuHa ocHoBa Xuija Hapu noctpossa KoHIemumsTa Ha COGCTBEHOTO eMITHPHYHO
NpOyYBaHe, KOCTO IPEACTABS B mpema zrasa. JIECKPUIITUBHUAT aHATH3 CIy)KU HA aBTOpa

7la O4YepTac aKTyalHOTO CHhCTOSHUE B JbPIKABHUTC yuwimiia B JIMBaH, 3a Ia KOHCTpyHpa



aIEKBATECH Ha HEro H3CACNOBATC/ICKM HHCTpyMeHTapuyM. KauecTBeHOTO wu3cieBane
BKIIOYBA HMHTEPBIOTA C KIIOYOBM MEHUIKBDPH B JTHBAaHCKaTa 00pa30BaTe/lHATA CHCTEMA,
KOMTO ca TOJOpaHH Taka, 4e /la ce 00XBaHaT Pa3INYHATE HUBA BEB (yHKLMOHUPAHETO if.
KonnyecTBEHOTO M3CIeNBaHE € pealrMsupaHo ¢ BBIPOCHHUK, KOHWTO € BaIHJUpaH H
NPWIOKEH CNel OxoOpeHHE OT JIMBAHCKOTO MHHHCTEPCTBO HAa 00pa3oBaHHETO.
Ipencraurennocrra Ha u3Baakata (120 AUPEKTOpy Ha ABLPIKABHM YUHIMINA C Pa3iHueH
OIUT ¥ CTA)K) rapaHTupa OOCKTUBHOCT HA NAHHHUTE II0 OTHOUICHWE Ha IPOYYBAHNTE ACTIEKTH
— BBTPCIIHA CPela, BBHIIHA Cpe/ia, YIpPaBIEHHE HAa IIPOMsHATA, CTHJI Ha PBHKOBOICTBO.
AHaM3BT HAa PE3YITATHTE € MHOTOIUIAHOB, NPELH3EH, 3aAbN00YEH, JAHHUTE Ca YMEIO
MHTEPIPETUPAHH 10 OTHOINICHHE Ha TpoBepKara Ha BAJWJIHOCTTA HA  TETTe
U3CJICJIOBATEIICKH  XMIIOTE3d, PE3YNTaTUTe€ Ce CpaBHSBAT C JAHHH OT IPEAHIIHH
npoyysanus. KoMeHTapsT € He caMo (haKTOIOrHyeH, HO M NPHUYMHHO-CICACTBEH, KOETO
NOTBBPKIaBA OOMIOTO BHEYATIEHHE 3a JEMOHCTPHPAHA BHCOKA H3CIIENOBATENCKA
KOMITETeHTHOCT. V3BeieHnTe B Kpas Ha TpeTa IiiaBa MPENOPBHKY ca ¢ KOHKPETEH XapaKTep 1
MPOYUTHT MM [aBa Bb3MOKHOCT H3CICABAHETO /14 CE OCMHCIIM B aCTIEKTa Ha IIPAKTUUECKATA
My 3HAUUMOCT 3a 00Pa30BaTCIHUSI MEHHKMEBHT B JIuBaH.

Hayynn npuHocu

Benako kazano MOTYK MU JaBa OCHOBAHHE Ja 3asiBsl, 4e JUCEPTALMOHHMAT TPYL Ha
Xunna Hapuy mma 6GezcriopeH NPpUHOCEH xapal{rep. Cropenn MeH mayunume npuHocu Ha
MEOPEMUYHO U NPUIONHCHO pasHUuuje HAOXBBPIAT OYEPTAHHWTE B aBTOpedepara M KaTo
TaKuBa MpHeMaM CJICIHUTE IIOCTHKEHUSI Ha JOKTOpaHTa:

1. HampaBeHO € 3a1b100Y€HO TEOPETHYHO H3CICABAHE HA BPB3KATA MEKJY
CTPATErnYECKOTO JIMACPCTBO U KPU3UCHHSA MEHH/DKMBHT U Ca M3BEJICHU XapaKTePUCTHKUTE
B CBABPIKATENICH U MPOLECYaTCH IIaH Ha CTPATErMYECKOTO JIMAEPCTBO NIPH YIIPABICHUETO
HA KPU3H B YYWIUIIHUTE HHCTHTYLIUH,

2. Paspaboren € MOJe] Ha CTPATETMYCCKOTO JMAEPCTBO B 0OPa30BATEIHHTE
MHCTUTYIIMH CHC 3aBUCHMHU M HE3aBHCHUMH IPOMEHIIMBH, KOUTO BIMSST BBPXY KPM3HUCHHA
MEHHU/PKMBHT.

3. Konctpyupan u anpoOuMpaH € HHCTPYMEHTApHyYM 32 OLEHKA Ha CTPATErHYeckKoTo
JIAZIEPCTBO B YCIIOBUATA Ha KPH3H B ABPKABHUTE YUMIIKING, KOHTO MOke a OBe npuiaras
H TpH OLCHABAHE HA CTPATErHYCCKOTO JHMIEPCTBO B CEKTOpAa HA YAaCTHOTO YUYHIHIIHO

oOpazopanue.



4. AHaJIM3MPAHO € aKTYaJlHOTO CHCTOSIHHE B Jbp)KaBHUTE yumiuina B JIuBaH u ca
H3BCJICHH 3HAYMMM MPCHNOPHKA 33 YKPENMBaHE HAa CTPATETMYECKOTO JHMAEPCTBO [PH
YIIpaBICHHE Ha KPH3H.

Ouenka Ha apropedepara H HAYYHUTE MYOIHKANNHE HA KAaHAHAATA

AsTopedeparsT e paspaboTeH CHOOpasHO NMPHETHTE H3UCKBAHMA H OTTOBaps Ha
CBABPIKAHUETO HA JUCEPTALUOHHUA TPY/IL.

[Tybnukanmure wa Xuiga Hapy mo mpoueaypara HaaxXBBpIAT KOTHYECTBEHO
MunuManHiTe HAUMOHANNYM M3UCKBaHMS 32 NPUCHKIAHE HA 0OOpa3OBaTeNHA U HAYYHA
creleH , aokrop®. Tlpencraern ca obmo 6 cTaTUH U JOKIAIM B KOJCKTUBHY COOPHHIIH,
GTHA OT KOUTO € B ChaBTOPCTBO C HAYYHUA PBKOBOAUTEN. B ChIBPIKATENHO OTHOIICHHE T€
IOy NAPU3UPAT H3CIIENOBATEICKMTE THPCEHUS U IIOCTIDKEHHS B TUCEPTALIMOHHUSA TPYI.

3ak/mo4yeHue

Ha ocrnoranne Ha xajeHata mo-rope oOlla MOJOKHTENHA XapaKTepUCTHKA Ha
HAyYHO-U3CIIEIOBATENCKATa AEHHOCT Ha JUCEPTaHTa, OE3CMOPHUTE JOCTOMHCTBA Ha
pa3paboTeHUs AUCCPTALIMOHCH TPYA M OIEHKATA Ha MPUHOCHUTE MOMEHTH B HEr0, KAKTO U
CBOTBETCTBHETO C HOPMATHBHMTC H3WMCKBAaHUS 3a NpHAOOMBAHE HAa HAyYyHHM CTEICHH,
yOeleHo naBam CBOSI TIONOJKMTEIEH BOT 3a NPUCHKIAHE Ha 00pa3OBaTeNHATAa M HayyHa
crened ,JOKTOp™® B 007acT Ha Bucumie ofpaszoBanuwe 1. Ilemarormuyecku Hayky,
npodecuonanno HanpasiaeHue 1.1. Teopus u yﬁpaBneHHe Ha 00pa3oBaHUETO, MOKTOPCKa

nporpama ,,YmpasjicHue Ha o6pasosanuero” Ha Xunna Hapu. A
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Information about the author of the dissertation

Hilda Narch's PhD builds on her professional expertise in educational management
acquired at the Modern University of Science and Technology in Beirut, Lebanon. The topic
of her dissertation work is a natural continuation at a higher scientific level of her master's
thesis "Leadership Management in the Education Sector". Her work as a teacher is the
intersection of her master's degree and her previous degree, a bachelor's degree in public
health from Lebanon University.

Relevance of the research

The problem of the skills of school principals to deal with the internal environment
and manage school structural crises is significant for the successful functioning of
educational institutions and relevant not only in the context of the specific socio-economic
conditions in Lebanon, but also globally. Its identification by the PhD student is a starting
point for an in-depth look and analysis of the realities in Lebanese public schools and
focusing on the role of strategic leadership for crisis management in school institutions.

General characteristics and substantive evaluation of the dissertation work

In terms of content and volume, the dissertation meets the accepted requirements for
dissertation research. Tt is logically structured into an introduction, three chapters, a

bibliography and appendices. The dissertation has a volume of 186 pages, of which 161



pages are main text, well illustrated with 41 tables and 7 figures. 300 literary sources were
used, which were competently selected, were fully used in the development and presented
modern scientific research on the issue. In an appendix, the doctoral student presented the
questionnaire she used in the survey of principals of public schools in Lebanon.

In the introduction, Hilda Narch argues her research interest in the issue and
substantiates its relevance in the conditions of dynamic globalization processes and
instability, increasing the risk of organizational crises. The scope of the main concepts is
clarified, the research question, the object, the subject, the goal, the tasks, the research
hypotheses, the stages, the variables and the limitations of the research are precisely and
competently formulated. In the first chapter, the doctoral student presents a theoretical study
on strategic leadership and crisis management. An in-depth analysis of the essence of these
two phenomena has been made, the development of ideas in historical terms has been
studied, and the contemporary aspects in the study of the relationship between strategic
leadership and crisis management have been brought out. The author reasoned and skilfully
transfers these concepts to the field of educational management and outlines those problem
fields that provoke her research interest in strategic leadership in crisis management in
school institutions. The conceptual-theoretical second chapter clarifies in a logical sequence
the characteristics and functions of strategic leadership in education, its relationship with
organizational culture and innovations, the elements of crisis formation in educational
institutions and their management, the key tasks of strategic leadership for successful crisis
management. On this rich theoretical foundation, Hilda Narch builds the concept of her own
empirical study, which she presents in the third chapter. Descriptive analysis serves the
author to outline the current situation in public schools in Lebanon in order to construct an
adequate research toolkit. The qualitative research included interviews with key managers in
the Lebanese education system, who were selected to cover the different levels of its
functioning. The quantitative research was implemented with a questionnaire that was
validated and applied after approval by the Lebanese Ministry of Education. The
representativeness of the sample (120 principals of public schools with different experience
and seniority) guarantees the objectivity of the data regarding the studied aspects — internal
environment, external environment, change management, leadership style. The analysis of
the results is multifaceted, precise, in-depth, the data are skilfully interpreted in terms of

checking the validity of the five research hypotheses, the results are compared with data



from previous studies. The commentary is not only factual but also causal, which confirms
the general impression of demonstrated high research competence. The recommendations
presented at the end of the third chapter are of a specific nature and their reading enables the
research to be understood in terms of its practical significance for educational management
in Lebanon.

Scientific contributions

All that has been said so far gives me reason to state that Hilda Narch's dissertation
has an undeniable contribution. In my opinion, the scientific contributions at the theoretical
and applied level go beyond those outlined in the abstract, and as such I accept the
following achievements of the doctoral student:

1. An in-depth theoretical study of the relationship between strategic leadership and
crisis management has been made and the content and procedural characteristics of strategic
leadership in crisis management in school institutions have been identified.

2. A model of strategic leadership in educational institutions with dependent and
independent variables that influence crisis management has been developed.

3. A toolkit for assessing strategic leadership in crisis situations in public schools has
been constructed and tested, which can also be applied in assessing strategic leadership in
the private school education sector.

4. The current situation in public schools in Lebanon is analyzed and significant
recommendations are made for strengthening strategic leadership in crisis management.

Evaluation of the applicant's abstract and scientific publications

The abstract was developed in accordance with the accepted requirements and
corresponds to the content of the dissertation work.

Hilda Narch's publications on the procedure -quantitatively exceed the minimum
national requirements for the award of the educational and scientific degree "PhD". A total
of 6 articles and reports are presented in collective collections, one of which is co-authored
with the scientific supervisor. In substantive terms, they promote research pursuits and
achievements in dissertation work.

Conclusion

On the basis of the general positive characteristics of the dissertation student's
research activity given above, the indisputable merits of the dissertation work developed

and the evaluation of the contributing moments in it, as well as the compliance with the



normative requirements for obtaining scientific degrees, I confidently give my positive vote
for awarded Hilda Narch for the educational and scientific degree "doctor" in the field of
higher education 1. Pedagogical sciences, professional direction 1.1. Educational Theory

and Management, Doctoral Program in Educational Management.
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