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JlucepTaloHHUAT TPy ChABPKA YBOJ, U3JIOKEHUC B
TPH TJIaBU M 3aK/IIOYeHHE U € B obem or 197 craHmapTHH
TEKCTOBU cTpaHuim. M3momsBanu ca 192 nwmreparyphu
u3TouHuKka. B Tekcra ca BriaroueHu 8 Tabmmnu u 82 ¢urypu.
KbM mucepraniuoHHHs TPYJ UMa TPUIIOKEHHE B 00eM oT 12
CTpaHHMIIH.

ABTOPBT Ha JUCEPTAIMOHHUS TPYJ € JOKTOPAHT Ha
CaMOCTOSITEITHA MOATOTOBKA Ha aHIVIMHACKU €3UK KBbM Karejpa
“MeHmKMBHT U MapkeTuHr” mipu CTomaHcku (akynaTeT Ha
103V “Heodut Puncku” — baroesrpa.

3ammrara Ha TUCEPTANMOHHUS TPYH IE C€ ChCTOU Ha
22.02.2024 r. B O3V ,Heodut Puncku®, rp. bnaroesrpan B
3ama 8312 ot 11.00 waca. MaTepuanure mo 3amuraTa ca Ha
pasmosiokeHne B Karenapa ,,MEeHWDKMBHT W MapKETHHI,



Cromancku ¢Qakynrer Ha FO3Y ,Heodur Puncku“, rp.
biaroesrpan.

I. OBIIA XAPAKTEPACTHKA HA
JTACEPTALIIMOHHUS TPY I

AKTYaJHOCT U 3HAYMMOCT HA TeMaTa

CbBpeMeHHATA razapHa HKOHOMHMKA HM3HUCKBa
[IOBMIIABAHE HAa  HUBOTO Ha  CHENUAIM3alds  Ha
MKOHOMHYECKUTE H YIPaBICHCKUTE JIEHHOCTH,
pa3pabOTBaHETO HA CIEUAIHA METOAW 3a IUIaHHUpaHe,
KOHTPOJI HAa CPOKOBETE U OpraHu3alusaTa Ha B3aUMOJICHCTBUE
MEXJy U3IBJIHUTEIUTE. B OCHOBaTa Ha HOBHUS MOIXOZ KbM
o0eKkTa Ha ymHpaBleHHE € KOHIEMIMATA 32 YIMpaBICHHE Ha
MPOEKTH, KOSITO € INMHPOKO pa3lMpOCTpaHeHAa BBHB BCHYKHU
pa3BUTHU CTPaHHU.

YpaBlieHUETO Ha MPOSKTH € MEXKIYHAPOHO NpU3HATA
METOJIOJIOTHS 3a MPOEKTHHU U MpearprueMadecku JeiHoctu. Ts
Ha TpaKkTUKa 3aloYHa Ja JeicTBa Karo CTaHAapT MpU
U3IIBIHEHUETO Ha TOJSIMO pa3HooOpa3ue OT IPOSKTH.
[lpunaranero Ha MeTOIW W CTaHIAPTH 32 YIpaBleHHE Ha
MPOEKTH TI03BOJISABA MMOCTHTaHE HA BUCOKO HMBO Ha KadecCTBO,
CIICCTSIBAHE Ha MapH, BpeMe, PeCypcHy, HamMallsiBaHe Ha PUCKA U
MOBHIIIABaHE HA HAAEKIHOCTTA HA TIPOCKTA.

B chmoro Bpeme mpuiaraHeTo Ha TNPUHIMIIMTE Ha
yIpaBJiecHUE Ha MIPOEKTH HM3UCKBA CEPUO3HO
MPECTPYKTYpUPAHE B JIEMHOCTTa Ha BCIKO mpeanpusatue. Ts
MOXX€ J1a OCHUTYpH Ha  OpraHu3alusTa 3HAYUTEIHO
KOHKYPEHTHO MPEIUMCTBO, Thil KaTO MO3BOJIABa OBP30 Ja ce
pearupa Ha IPOMEHSIIUTE Ce YCIOBUS BbB BhHILIHATA CPE/Ia.

[TonacrosimeM e He0OX0UMO Ja ce 00bPHE 3HAYUTEITHO
BHUMaHHE Ha €()EeKTUBHOTO YNPABICHHE HAa BCHUYKH BHUJIOBE
JICHHOCTH Ha OpraHM3alMUTE, KOETO TPsOBa Ja JOMpHHECEe 3a
U3ITBIHEHUETO Ha 33JaYyuTe B KOHTEKCTAa HA OrpaHHYCHU



pecypcH, BUCOKO HMBO Ha KOHKYPEHLMSI M BHCOKa CTETEeH Ha
Ma3zapHa HECUTyPHOCT.

He TonmkoBa otmaBHa cTpouTenurte pazdbupaxa TEpMHUHA
»IPOEKT* KkaTto HabOp OT MAOKyMEHTaUus, ChAbpIKalla
APXUTEKTYPHH W MPOEKTHU PEIICHUS 32 CTPOUTEITHHUS 00EKT,
MEpKH 3a TEXHOJOTHSITa W OpraHu3amusATa Ha paboTa,
TEXHUYECKM U UKOHOMHYECKH H3YHCIeHHs U 000cHOBKH. B
MpaKkTUKaTa TOBa MOHSATHE ce 00O3HAYaBa ¢ JyMaTa AW3aiH, a
TEPMUHBT MPOCKT OOMKHOBEHO C€ pa3dmMpa KaTo BCEKH BHI
JIEHOCT, CBBhpP3aHa C IeJIeHacOYeHa MpoMsIHa B MaTepraIHaTa
cucrema.

VYmpaBieHHeT0O Ha  TIPOEKTH €  IeJeHacodeHa
METOJIONIOTHS 32 yTpaBJeHne Ha mpoMeHuTe. [IspBuTe MeTomu
3a YIpaBJICHUEC Ha MNPOCKTU - MCTOABT Ha KPUTHUYHHA IIBT U
METOABT 3a OICHKA M aHalIM3 Ha MPOrpaMu - ce MOsBSABAT B
cpenata Ha S50-Te TrOOMHM M BeJHAara CTaBaT LIUPOKO
pasnpoCTpaHEeHU.

CrpoutenHata WHIYCTPUS, B KOSTO METOAOJIOTHSTA 32
yOpaBleHHEe Ha TMPOSKTH € IIHPOKO M3MOJ3BaHa, Cce
XapaKkTepu3upa C H3BECTHA CHelU(PUIHOCT, KOATO Cce
3aHUMaBa C BBIPOCUTE HA YIPABIEHHETO HA TIPOCKTH B
CTPOUTEIICTBOTO.

WznckBanuara Ha JEWCTBAIIATE CTAHAAPTH U CHCTEMH
OT M3WCKBAHMA 32 YIpPaBJI€HHE Ha MPOEKTH ca MyOIMKyBaHU
OT MEXIYHapOJHU TPO(PECHOHATHU OOIIHOCTH, IMPEIUMHO
MexnyHaponHaTa acolualus 3a YyIpaBlIeHHE Ha IPOEKTH
(IPMA) u UucTuTyTa 32 ynpasineHue Ha npoekt (PMI).

HpOCKT’bT HE € CaMO BbBIIPOC HA HHOBAIIMM U
HEOOXOIUMOCT OT TojieMH HHBECTHUHUH. [IpoeKThT BKIIIOYBA
MHOTO (PaKTOpH Ha HECHT'YPHOCT M TOBa NPAaBU W3YHCIICHUATA
Tpynuu. TpsiOBa cbmio ma ce mobaBw, e paboTaTa MO MPOCKT
Ce M3BBPILBA B €KHUIT U U3UCKBA CIICLIMATHA YMEHHSI OT BCUUKH
HeroBu yvacTHUIM. ClleIOBaTeIHO Cc€ M3HMCKBa MHOTO
BHUMAHUC TIPHU TUIAHUPAHETO, MMOAABPKAHETO U YIIPABICHUETO



Ha BCCKHU CIIOKEH MPOCKT. YMEJIOTO YyINpaBJICHUE II¢ TOBEJE
KOMIIAHHSTA TI0 ITBTS KbM yCIleXa.

IIpe3 BekoBeTe HYOBEYECTBOTO pealU3upa MHOTO
npoektu. HapacTBamaTa CII0O)KHOCT Ha MPOCKTHTE, OT €IHA
CTpaHa, W HATPYNaHWIT YIPABIEHCKA OMUT, OT JpyTa,
HampaBHxXa HEOOXOANMO W BB3MOXXKHO CH3AABAHETO Ha
UJICOJIOTHS ¥ METOOJIOTHSI 32 YIPABICHHUE Ha MIPOCKTH.

[locTosSsTHHOTO pa3BUTHE Ha OOIIECTBOTO M HETOBUTE
HY)XIH, KakKTO W JEWCTBHETO Ha OOEKTUBHUTE 3aKOHM Ha
KOHKYPEHIUSITA BBHB BCHYKH CEKTOPM Ha HAI[MOHAIHATA
WKOHOMUKA, BOJIU JI0 Ch37aBaHETO Ha ChBPEMEHHHU CHCTEMHU 3a
yOpaBleHHe, KOWTO  OTrOBapsT Ha  Hal-CEpUO3HHTE
Hy)kau. CTpoUTeNHaTa WHAYCTPHUs HE TPaBU W3KIIOYCHHE,
OCHOBaTa Ha WKOHOMHYECKOTO Pa3BHTHE HA KOSATO JHEC €
METOJIOJIOTHSATA 32 YIPABJICHUE HA TIPOCKTH.

IloHacTosiieM AEMHOCTTAa HA CTPOUTEIHUTE KOMIAHUU
(npennpusATUs) ce OpraHM3Mpa B PaMKHTE HAa KOHKPETHU
WHBECTUIIMOHHH MTPOCKTH, KOETO Hajlara NpujiaraHeTo Ha HOBU
MOJIX0M B 00J1acTTa HA MEHUDKMBHTA M ChOTBETHO OIIEHKATa
Ha Ka4eCTBOTO Ha YIPaBJICHHUE HA MPOEKTH.

Poyiiita Ha CTPOUTENCTBOTO M IO-CHEIMAIHO Ha
KUIHAIATa B MKOHOMHYECKOTO pa3BUTHE CE€ pas3riiexkia IIo
pasiwueH HayMH OT OTIENHA aBTOPH W MEXIAYHapOIHH
opranm3ainuu. HskoM OT TSIX HacoyBaT HMHTEpPeca CH KbM
pasBuBaiure ce crpanu Turin, Wells u Ofori.

3HauuTeNeH MPUHOC 32 Pa3BUTHETO Ha TEOpHUsATa 3a
yIpaBJieHUE HA TPOCKTH UMAT HAYYHUTE TPYIOBE HA CIICTHUTE
yuenu: R. Archibald, L. Crawford, J. Hobbs, J. Turner, M.
Wideman, J. Bing, U. Cakapes, B. by3bipes, T. HBamieniesa,
A. Ky3pmuHnckuii, A. lllepoakos, E. Hukonos, A. Cranuesa,
A. Bbamamos, E. Porosa, M. TuxonoBa, E. TkaueHko.
BrnpochT, oTHacsI ce 10 TUTAHUPAHETO WM KOHTpOJa Ha
Hampenbka € pasraenaH or asropu kato H. Koontz, P.
ManrepoBa, A. AwmremoB, WM. Masyp, B. Illanmpo, H.
Onbaeporre, Y. Olawale, M. Sun, A. [Timunabko, A. Paakesud,



JI. Janusepuna, R. Fellows, D. Langford, R. Newcombe, S.
Urry, F. Harris, R. McCaffer, X. I'aar, A. ®aiion, @. Teiursp,
I'ymux, T. Knonenbopr u ap. [lo BeHpocure cBBp3aHH ChC
CBIIHOCTTA U XapaKTCPHUTE OCOOCHOCTHM HAa KOHTpOJIAa Ha
pasxomute paborat M. Popescu, K. Phaobunjong, N.
Ovararin, F. Harris, R. Mc Caffer, G. Aretoulis, G. Papadakis,
D. Angelides, GIl. Kalfakakou, A. Chassiakou, D.
Theodorakopoulos, JI. Tumienko, B. boraanos, JI. Boponuna,
A. IMmmeeko, A. Pagkesnd, JI. Jlagumeepuna, A. Cropyze, J.
Yates, Dalu Zhang, J. Denmead, G. Aretoulis, A. Manitsaris,
I. Mavridis, G. Papadakis, G. Kalfakakou, C. Triantafillidis, V.
Papathanasiou, M. Betts, G. Aretoulis, A. Manitsaris, .
Mavridis u ap. KOHTpOoTbT Ha Ka4e€CTBOTO € OMUCAH OT aBTOPHU
karo Y. Olawale, M. Sun, M. Ma3yp, B. Illamupo, H.
Onspaeporre, H. Kerzner, A. Aurenos, P. Maareposa u ap.

Ilo BBIpOCHTE CBBP3aHU C OOIACTTa HA YIPABICHUETO
Ha MPOEKTH B CTPOHUTENCTBOTO padoTaT: M. Bragumuposa, A.
IIpoky1IeHKOB, A. Kpectpsanunos, 0. XKynbkosa, b.
UYanapos, B. by3sipes, T. UBamenuesa, A. Ky3smunckuid, A.
Illepbakos, . Curunos, A. babGaneikoBa, A. bapanukos, U.
Caxapes, A. I[lmmuusko, A. Pagkesuu, JI. JlamuBepuna, JI.
Tumenko, E. 3aropomHoBa, O. XBopocTyxuHa, A.
KanamuukoB, H. Batun, X. Tanaka, P. Manareposa, .
Panrenora, A. Cnpynme, II. Mopuc, F. Moavenzadeh, J.
Rossow, K. Shadan, G. Fleming, H. Koontz, Y. Olawale, M.
Sun, S. Lee, S. Thomas, R. Tucker, Y. Ling, S. Low, S. Wang,
H. Lim, Y. Kog, D. Chua, P. Loh, E. Jaselskis u ap.

AKTyaJJHOCTTAa W 3HAYAMOCTTAa Ha TeMara Ha
JIUCEPTAIUOHHUS TPY/] CE€ OMPEACIAT OT:

*  CBIIECTBEHOTO 3HAauYeHWEe Ha mpolieMa ¢
YHOPpaBJICHUETO Ha CTPOUTCIHUTE IIPOCKTU KaTO MPECAIIOCTaBKa
3a pa3BUTUETO HA CTPOUTEIIHUS OU3HEC;

* B pe3yiTar Ha (pUHAHCOBaTa Kpu3a B ['bprms, KakTo
BCHUYKHU OCTaHAJIM KOMITAHWH, CTPOUTCIIHUTE KOMIIAHUN CHIIO
ce cOMBbCKBAT ¢ MPO0JIEMH Ha OLIEISBAHETO OT KOHKYPEHIIUATA



M0 OTHOILICHWE Ha YCIYTHTEe, pPecypcuTe, HAayduHU 3HaHUS,
KIIMCHTHUTE, 1Ma3apa U T.H.;

* HEOOXOJMMOCTTA JIa CE HAMEPAT TOUYHUTE MOJXOIU U
pemieHns 3a MonoOpsBaHe Ha YIPaBIEHHETO HAa TMPOECKTH B
TPBIKUTE CTPOUTEITHH KOMITAHWH;

* JIUTICA HA IPUTOCTHH W 33bJIOOYCHH H3CIIC/IBAHHS B
o0acTTa Ha yIpaBIEHUETO HAa CTPOUTEIHUTE TIPOCKTH, KOUTO
Ja JagaT Ha  aJMHHUCTpatopuTe uHpoOpMauus — 3a
(UHAHCOBOTO  ympaBlieHWE ©  HWACHTHU(UIIUpaHEe  Ha
(mHAHCOBUTE MPOOIEMH Ha CTPOUTEITHUTE MPOCKTH;

e oOekTMBHaTa HEOOXOAMMOCT OT H3BEXKIAHE Ha
npoOJIeMuTe, ChITBTCTBAIN YIPABICHUETO HA CTPOUTCITHUTE
npoekTd B ['bpiMs W OT pa3pabOTBaHETO HA HAYYHO-
000OCHOBaHM HACOKH 3a CBH3/IaBaHETO HA MEXaHW3bM 3a
TAXHOTO peIllaBaHe;

* HEOOXOJMMOCTTa OT ThPCCHE HA aJCKBATHU PCIICHUS
Ha TakbB 3HAUYMM aKTyaleH mpoOJeM, KaKbBTO €
VIpaBIEHUETO HAa CTPOMTENHUTE TMPOEKTH, KaKTO U
OpOM3THYALIUTE  OT  HEro  HACTOSAIM W OBJCHH
NPEIM3BUKATEIICTRA.

3HaunTeseH Opol TPy/IOBE HA YYEHH ca MOCBETCHH Ha
YIPaBJICHHETO HA TMPOCKTH B CTPOUTEICTBOTO; CHINECCTBYBAT
perynatopHd mpaBuWia H craHaapth. Te obade He ca
J0CTAaThb4YHU 3a OLICHKA Ha YIIPABJICHUCTO Ha IIbJIHUA UKD HA
W3IIBITHEHNE Ha MPOEKTa, KOWTO BKIIOYBA HE CaMO erarna Ha
CTPOMTENICTBOTO, HO M €Tara Ha MOJArOTOBKA HA MPOEKTa U
EKCIUIOATAINATA Ha ChOPBKEHHETO, KOETO CE Ch3/1aBa.

He[{OCTaT’L‘IHOTO TCOPETUYHO u METOAOJIOTINYHO
MpoydYBaHe Ha TNpodiieMa 3a YIpaBIeHWE Ha TPOCKTH B
CTPOUTENCTBOTO B ['bpIHs, KaKTO W HEOOXOAMMOCTTA OT
HaMHUpaHE€ Ha PCIICHUA, KOUTO OTTOBApAT Ha IMPUHOWUIINTE Ha
METOJIONIOTUSITA 33 YIIPAaBIIEHUE HA MPOEKTH, TMOAXOIU 3a
MPAaKTUYECKO HM3MBIIHEHHE Ha OpraHU3alisITa W OICHKa Ha
Ka4ecTBOTO Ha yINpaBlieHHE Ha MPOEKTH, ONpeennxa n3bopa
Ha TeMara Ha JUCepTaIlHsATa.



Wnentudunmpanero Ha CTPYKTypaTa U ChIbPKAHUETO
Ha KaTeropusira ,ylnpaBJI€HUE HAa CTPOUTEIHH IPOCKTHU,
W3THKBAHETO HA OCHOBHHTE (DAKTOPH, BIHSCIIH BBPXY
YIPAaBICHUETO W MPEIUIaraHeTO Ha METOJUYCCKH TMOIXOAN U
MIPETIOPHKH 32 YIPABICHUETO Ha TMPOEKTH B CTPOUTEICTBOTO €
HeoOxomammo. llemn ce momoOpsiBaHe YNpaBIEHHWETO Ha
MPOEKTH B CTPOUTEICTBOTO, ITOBHUIIIABAHE HA COILMAIHO-
WKOHOMUYEeCcKaTa ©()EeKTHMBHOCT Ha TPOCKTa, HEromara
CTOWHOCT  3a 00IIIecTBOTO W  TIOBWIIaBaHe Ha
KOHKYPEHTOCIIOCOOHOCTTA KAaKTO Ha CTPOUTENTHATa KOMITaHUS,
M3ITBIHABAIIA ITPOEKTA, TaKa U HA OPraHU3aIMATa HA KIHCHTA.

Lles u 32124 HA JMCEPTALMOHHUS TPYA

Henra Ha aucepTalMOHHUSA TPYyJ € Ja C€ OLEHH
YOpaBICHUETO Ha  CTPOUTETHUTE  TPOEKTH, Ja ce
uaeHTUQUIUpaT mpoOJeMuTe W Ja Cce  pa3KpusAT
BB3MOXXHOCTHTE 32 Ch3JJaBaHE Ha MEXaHU3bM 3a TIXHOTO
pelaBaHe.

3a mocTuraHe Ha II€NTa HA WU3CJIEIBAHETO CE MOCTaBST
CIICTHUTE M3CJ1e0BATeICKH 3a1a4M:

1. Cucremaruzupane U 0000I[aBaHe HAa OCHOBHHTE
TEOPETUYHM KOHLENIUHU 3a YNPaBICHUETO Ha CTPOMUTEIIHU
MPOEKTH.

2. XapakTepu3upaHe Ha MOJI0KEHUETO Ha CTPOUTEITHHS
oTpackia B I'eprus.

3. U3BbpuiBane Ha aHalM3 Ha CBIIECTBYBAILUTE
MIOJIXOJIN 32 yIpaBJICHHE HA MTPOCKTH.

4. AHanmusupaHe W OIICHSBAaHE Ha YIIPABICHHETO Ha
CTPOUTEIIHU MIPOEKTH.

5. U3Bexnane Ha nMpo0ieMH U MpeylaraHe Ha pelieHHs
3a moio0psiBaHe Ha YIPaBICHUETO HA CTPOUTEIHUTE POEKTH,
OCHOBaHM Ha O0000IIEHMATA M CHCTEMaTH3aluiATa Ha
pe3yATaTUTE OT U3CIIEIBAHETO.

HN3cnexoBarteiicka Te3a



OcHOBHATa Hay4yHa Te3a Ha JAUCEPTALMOHHOTO
u3cJeBaHe €. YTPaBICHHETO HAa CTPOUTEIHUTE TMPOCKTH €
MPEIOCTaBKa 32 Pa3BUTHETO Ha CTPOUTENHUSI OU3HEC, KOUTO
MPEJICTaRIsIBA 3HAYMUTEIHA 4YacT OT OW3HEca B CBETOBHATA,
eBpoIieiickaTa M HalMOHaJHaTa MKOHOMHUKA. YIIPaBICHUETO
Ha CTPOWUTETHHUTE MPOEKTH C€ OTIMYaBa ChC CBOM CHETM(PHUIHI
XapaKTePUCTUKH, HO (DYHKIIMOHUPAHETO MY CE CBITBTCTBA OT
penuiia npoOaeMu, MPOU3TUYAIITH OT TAX.

O0eKT M mpegMeT HA U3CJIeABAHETO

O0eKT Ha HU3CICABAHETO B JUCEPTAIMOHHHS TPY.I ca
CTPOWUTEIIHUTE OpraHuM3auuu B ['bpuus, U3NBIHIBALIN
NPOEKTH W NMPOOJIEMHUTE HA YNPaBICHUETO HA CTPOUTEIHUTE
IIPOEKTH B I'bpriysl.

IIpenmer Ha U3CEeIBAHETO € MPOIECHT HA YIIPaBIEHUE
Ha MPOEKTH B CTpOUTENHATa HHAYCTpus B ['bpuus.

MeToau Ha U3c/IeIBAHETO

Merononorusra Ha U3CIIE/IBAHETO BKJTFOYBA
U3MOJI3BAHETO  HAa  aHalW3a, CHHTE3a,  EMIIMPUYHOTO
HaOJro/IeHre, METO/] Ha IPYNUPOBKAaTa, METOJ] 33 MHIYKIUS H
OTCTpaHsiBaHe, TaOJIMUeH U TpaduueH MeToJ, aHKeTeH METOJ,
METOJ 3a pa3KpUBaHE Ha CTPyKTypaTra, MeETOJI Ha
CpPaBHEHHETO, METOJ Ha  eKCIepTH3a, aHaliu3  Ha
CbAbPKAHUCTO, HMHTYUTUBCH H CHUCTCMATHYCH IMOIAXOI. 3a
HarJIeHOTO TpadUyHO TPEICTaBsSHE Ha pe3ylITaTHTe &
uznon3sad copryepst MS EXCEL.

OcHoBHY HHGOPMALUOHHHA U3TOYHULH

AHanuTU4YHAaTa 4YacT Ha JUCEPTALMOHHUA TpPyHd cCe
OCHOBaBa Ha MH(OpMaIs OT COOCTBEHO aHKETHO IIPOYYBaHE
Ha YNPaBICHUETO HA CTPOUTENHUTE NPOEKTH B ['bpuus.
IIpoyuBanero € mpoBeAeHO Ha Tepuropusara Ha ['epuus B
KOMIIaHUH, KOMTO CE€ 3aHMMaBaT ChC CTPOWTENCTBO B Iisjia
I'sprmst. MaOpManusiTa € moiaydeHa OT phKOBOIWTENH Ha



cTpouTenHU  mpoekTH. ChIO Taka, B JUCEpTalMiTa ca
W3IIOJI3BAHM W JIPYTH M3TOUHWIM Ha wuHpopmarus: Hellenic
Statistical Authority (ELSTAT), European Commission, Bank
of Greece u Alpha Bank of Greece, manuu ot UHcTuTyTa 3a
UKOHOMHYECKH W WHIYCTPHUAIHU W3CIEABaHUS B ['bpIius
(IOBE), TeopeTH4HN M MPAaKTHYECKH U3CIEABAHUSA OT TPBIKH,
OBJTAapCKU ¥ CBETOBHH YyYEHU, OW3HEC OpraHU3allMOHHU
BBIIPOCH H JI.

HayuyHnu yrosopku

Hacrosmoro wu3cneaBaHe € OrpaHUYEHO IO BpeMe,
MSCTO MeToHoJiorust M o0xBaT. B mporeca Ha aHanu3 u
OLICHKA Ha YNPaBJICHUETO HAa MPOEKTH Ha CTPOMUTEIIHUTE
¢upmu B ['bpuinst € u3MoON3BaHAa eMIMPUYHA WHPOpPMALUS 32
KOHKpETeH Inepuoj oT Bpeme, a uMeHHo 2020 - 2021 r. u 3a
KOHKPETHH CyOeKkTH. l3monm3BaHW ca KOHKPETHO H30paHU
METOAM, TOpagu TOBa, 4Ye T€ MPeJoCTaBiT A00pHU
BBb3MOKHOCTH 33 AaHaJIM3 M YCHCIIHO pellaBaHe Ha
NIOCTAaBEHUTE B JAWCEPTAlMOHHUS TPYA H3CIEIOBATEICKH
3a1a4u.

Pa3paboTBaHeTo Ha JOUCEpPTAllMOHHHMA Tpyd Oere
CBIIPOBOJICHO C HSAKOM 3aTPyIHEHHS, CBBP3aHU C:

» Jjmnca Ha OQUIMATHO MyONUKyBaHa WH(OPMAIHS
3a YIPaBJICHUETO Ha CTPOUTEITHUTE MPOEKTH B [ 'bpiius;

» JUIcCa Ha INPEUIOKeHAa METOJWKa 3a aHalIu3 U
OLICHKAa Ha CBCTOSHHETO HA YNPaBICHUETO HA CTPOUTEITHH
MIPOEKTH;

» 3aTpyJHEHUsT CBBpP3aHM C TIONBJIBAaHETO Ha
AQHKETHUTE KapTH.

Hayuynara HOBOCT Ha WU3CIIEIBAHETO CE CHCTOM B
HAay4HOTO o0ocHOBaBaHe u pa3paboTBaHe Ha
METO/IOJIOTUYECKH OCHOBU 32 YIpaBJIEHHE Ha CTPOUTEITHH
NPOEKTH B ['bprius.

CTpyKTypa U cbAbpKaHUE



JlucepTalMOHHUAT TPYJ ChABPKA YBOJ, M3IIOKCHHE B
TpH IVIaBH M 3akimrouenue. Toi ¢ B obem 199 crammaprHu
TEKCTOBU cTpaHuim. M3momsBanu ca 192 nwmreparyphu
u3TouHuKa. B Tekcra ca BriaroueHu 8 Tabmmnu u 82 durypu.
KbM mucepraniuoHHHS TPy UMa MPHUIIOKEHHE B 00eM oT 12
ctpanunu. CTpyKTypara Ha U3JI0KEHHETO € ClIeTHaTa!

YBOJ
II'bPBA TIJVIABA. TEOPETUYHM OCHOBH HA
VYIIPABJIEHUETO HA ITPOEKTU

1.1. XapakrepucTnka Ha TPOEKTUTE — BB3HUKBAHE,
CBIHOCT, 0COOEHOCTH

1.2. Crnenmduka Ha yIpaBIeHHETO HA TPOEKTH

1.3. IlpoGnemMu Ha yNpaBICHUETO HA MPOCKTH
BTOPA TJUIABA. VIIPABJIEHMETO HA TIIPOEKTU -
OCHOBEH I1IOXOJ B CTPOUTEJIHNA CEKTOP

2.1. TeopeTHYHH MOCTAHOBKH 3a CTPOUTEITHHS CEKTOP

2.2. Cneunguka Ha TPHUKHUS CTPOUTEICH CEKTOP

2.3. YmpaBieHre Ha CTPOUTEITHH POEKTH

2.3.1. OcobeHocTH Ha TNpPOEKTHATa OPraHHU3alysl B
CTPOUTEIICTBOTO
2.3.2. CpIIHOCT Ha KOHTPOJIA BbPXY OpraHu3anusaTa u

U3IIBJIHEHUETO Ha CTPOUTEITHUTE 00CKTH
TPETA TJIABA. AHAJIMU3 HA VYIIPABJIEHUMETO HA
CTPOUTEJIHU [TPOEKTU

3.1. Meroauka Ha U3CIIEIBAHETO

3.2. AHanu3 Ha CBhCTOSHUETO Ha yIOpaBJcHHE Ha
CTPOUTEITHYU MPOEKTH

3.3. IlpoGneMu Ha ynpaBlieHHETO Ha CTPOUTEIHH MPOEKTH
Y Bb3MOXKHOCTH 3a HETOBOTO IOA0OpsIBaHE
3AKJIIOUYEHUE
JIMTEPATYPA
[MPUJIOXXEHUE
CIIPABKA 3A TMPUHOCUTE B JAWCEPTALIMOHHUA
TPY



CITUCHK HA MTYBJIUKALIUUTE o
JIMCEPTALIMOHHUS TPV ]I

II. KPATKO HN3JI0KEHUE HA
CBABbPKAHUETO HA TUCEPTALHUOHHUSA TPY ]

IOBPBA TJIABA. TEOPETMYHM OCHOBU HA
VIIPABJIEHUETO HA TTPOEKTU

B mbpBa ri1aBa akIEHTHT CE MOCTAaBs BHPXY H3CIICBAHE
Ha TEOPETUYHUTE ACTICKTH HA YIPABICHUETO HA IPOCKTH.

[IpenMer Ha wu3cienBaHe B WhpBUA mnaparpad ca
OCHOBHHUTE XapaKTePUCTHKH M OCOOEHOCTH Ha IPOCKTHTE.
KoHncratupa ce, ue pa3BUTHETO Ha TEOpHUATA 332 MPOCKTH €
CBHIPOBOJICHO ¢ (popMHpaHETO HA PA3IMYHH BB3TIECIU, KOUTO
MMaT Ba)XHO 3HAYECHHWE 3a OINPEACIIHETO Ha Herosara
chiiHOCT. U3dcHeHo e moHsTHETO ,npoekT ‘. M3pazeHo e
CTaHOBHUIIETO, Y€ IMPOSKTHT CIIeABa Jla CE pasriiexaa Karo
KOMIIICKCHO IIOHATHEC, 06x13a1uam0 paSHI/IT-IHI/I CTpaHI/I oT
0OIIIeCTBeHUS )KUBOT W JIEHHOCT. AHAIM3bT HA JIUTEPATYPHU



M3TOYHHIY Pa3KpHBa, Ye JIUTICBA OOIIONpHeTa NeUHULMS 3a
CBIIHOCTTA Ha MpoekTa. ChIIHOCTTA Ha MPOEKTa CE Pasriexaa
OT Pa3JIN4HU aclEKTH, a UMEHHO: OT MO3UIMITA HA KOHKPETHA
3aja4a, CTOSIA Mpej CHEelUaTUCTUTE; OT TJelHa TOoYKa Ha
KOMOMHaNusl Ha KOOPAMHUPAHE Ha NEMHOCTH; OT MO3ULHUATA
Ha TIIOCTUIaHE Ha IEJH; KaTo CPEICTBO 3a IIPOMsHA ce
pasriexna M OT MO3ULUATA HA CHUCTEMHMS MOJAXOA; OT
MO3UIMSITA HA OCBIIECTBABAHO HAYMHAHUE C II€J Ch3AaBaHE Ha
YHHMKaJIeH NMpOAYKT uiau yciyra. HampaBeH e u3Boza, de ce
HaOJrofaBa  MHOTOACHEKTHOCT  BBB  BIDKIAHMATA IO
OTHOIIIEHWE Ha CBIIHOCTTa HAa TIPOEKTa, KOSITO JaBa
BB3MOXXHOCT [Jia C€ pasrpaHudaT HETrOBUTE XapaKTepHH
ACIeKTH, a UMEHHO. TOM € MHCTPYMEHT IJIaBHO 3a IOCTUTaHEe
Ha OTpe/eNiCHH 1IeTN M pellaBaHe Ha MpoOIeMHU MOCPEICTBOM
peain3upaHe Ha KOMIUIEKC OT JAEWHOCTH; CBHCTOM C€ B
Ch3laBaHE M IpelJlaraHe Ha YHHUKaJeH NPOLYKT/yclyra;
peayinzupa ce B ONpesesieH CPOK ¢ Hayano U Kpai.
Koncrarupa ce, 4e ca Hanuie U3BECTHU pa3Iudus IO
OTHOILICHWE Ha NPHUCHIINTE XaPAaKTEPUCTHKH HA IMPOEKTA.
YCTaHOBEHO €, 4e NpPU OINPEIENITHETO MM C€ HM3XO0XKAa OT
MO3UIMITa HAa CHCTEMHHUS IIOAXOJ M KaTo OCHOBHH
XapaKTepUCTUKU B TOBAa OTHOLIEHHE CE OTHACST YHUKAIHOCT,
BpPEMEHEH XapakTep U egHokpatHocT. [lomxyeprasa ce, ue npu
OTIpEZICNITHETO XapaKTEePUCTHKUTE Ha MPOEKTa cjelBa Ja ce
pasriiexaaT oT TJiefiHa TOYKa Ha YHUKanIHocTTa. Kato BaxHa
XapakTepUCTUKAa € M3BeleHa HOBOCTTA HA  IPOEKTa.
[MpencraBeHn ca BaXHUW cheNU(PHUKH Ha TPOEKTa, KOUTO
criopen AHApeeB ce H3pa3daBaT B: KOHKpeTHa U Jo0pe
ofpejiesieHa 11eJ1; OrPAaHUYEHOCT BbB BPEMETO; IOTPEOHOCT OT
pasmyHu 1o mpodecuss W KBUTMQUKALMS W3IIBIHUTENH;
M3IIOJI3BAHE Ha Pa3jMyHU 10 BHJ M KOJIWYECTBO PECYpPCH, B
pa3iINyYHU NMEPUOIU OT BPEME; OTHOCUTEIHO BUCOKH Pa3Xxoau
U rojisiMa CTETEeH Ha HECUTYpHOCT. Pa3rienanu ca ocHOBHUTE
YepTH Ha MPOEKTa OT IJIEJHA TOYKAa Ha CHUIHOCTTA HA BCSKA
3a/laya M HayMHUTE i 3a MOCTUraHe, Kouto cnopen Ilenyena



ca BPEMEHHOCT, (OKYyCHPaHOCT, NpPEAM3BHKBAI MPOMSIHA,
YHUKQJIHOCT, HECUTYPHOCT M TPOMEHIHUBOCT, COLMAICH H
uHTerprupam. KaTo OCHOBHM XapaKTepHUCTHKH Ha IIPOEKTa
cropen Ilatuac, Mnuesa u MapuHoBa ce ONpeAeisaT: Hayauio
U Kpail; >KU3HEH LUKBJ; OIOKET M CBBP3aHUTE C HEro
Napu4HU MOTOLM; NeHHOCTH (YHUKAJIHM M HEIOBTapsIIU ce);
M3II0JI3BaHE HA PECYpPCH; OCHOBEH HOCHUTEN Ha OTTOBOPHOCT U
rpymnoBa padoTa; MPEIBAPUTENHO OINpeeNieHH M U3MEpUMH
IPOAYKTH (Pe3yaTaTH); KOMIUIEKC OT JEMHOCTH 3a U3TOTBSHE
Ha NPOIYKTUTE (IIOCTUraHE Ha PE3yITaTH); OpraHU3alMOHHA
CTpYKTypa 3a yIpaBiIeHHE Ha MpPOeKTa U HaCO4YeH KbM
MIOCTHUTAHE Ha ONPEJEIICHU LIEIH.

Pasrnexxna ce TumomormsATa Ha MpoeKkTUTE. B Tasm
BpBb3Ka € IIOCTAaBC€H BBIIPOCHT 3a TAXHATA KJIaCI/I(l)I/IKaHI/Iﬂ.
HampaBena e cucremaTu3amusi Ha MpOeKTHTE Ha 0Oa3a
CICHUTE KpPUTEpUH: pasMep Ha IpoeKTa, Opod Ha
Y4aCTHUIUMTE U CTCIICH HA BJIWAHUC BbPXY BBHIIHHA CBAT (I/IJ'II/I
Mamaba Ha  TPOEKTa);  CIOXHOCT Ha  MPOCKTHTE,
NPOABIDKUTENIHOCT Ha IepHoJa Ha U3NBIHEHWE, 110
€CTECTBOTO Ha MpeAMEeTHaTa oOJIACT Ha IPOEKTa; OCHOBHH
o0JacTu Ha NEHOCT, B KOUTO C€ OCBIIECTBABA MPOEKTHT (MU
BUABT Ha MIPOEKTA); CbCTaB U CTPYKTypa Ha MPOEKTA;, BUJ Ha
HalpaBeHWTE pa3Xxoly; IMO3MLMsA Ha OW3Heca, NMpHUpPoAa Ha
MIpPOEKTa.

O0006111eHO €, Ye ITO3HABAHETO Ha OCOOEHOCTHUTE Ha
MIPOEKTUTE € BaXKHA MPEANOCTaBKa 3a YCIHEIIHOTO UM
peanuzupane.

Bbee BTOpHS maparpad axkUeHTBHT € IOCTABEH BBPXY
cnenn¢uKaTa Ha yOpaBlIeHHETO Ha mpoekTH. HampaBen e
PETPOCIIEKTHBEH aHAlIM3 Ha pa3BUTHETO Ha TeopusATa 3a
yIpaBJICHUETO Ha MpoekTu. IloguepraHo €, ye Ha JHEUIHUS
eTan yIpaBJICHUETO Ha IPOEKTH BEYE € IIMPOKO MpU3HATa BbB
BCUYKM Pa3BUTH CTPAHM METOJOJIOTHS Ha WHBECTUI[MOHHA
JIEHHOCT.



[IpeacraBeHu ca 1Ba BaKHHM acleKTa Ha CBHIIHOCTTA Ha
YIPaBICHUETO Ha TIPOSKTH, & MMEHHO: KaTo MpaKTHYecKa
JEeHHOCT M KaTo Hay4yHa JgucnuiiauHa. [lomueprano e, de
METOAUTE 3a YIpaBICHHE Ha MPOEKTH C€ H3MOI3BaT Ha
JHEIIHUST eTall OT BCHYKH MPEANPHATHSA, HE3aBUCHMO OT
TEXHHs pa3Mep, NPHU TOBAa HE CaMO B TPAAUIMOHHHU OOJIACTH
KaTO TOJIEMH CJIOKHHU MPOEKTH, CTPOUTEICTBO U MHKCHEPHHT,
OpPUEHTUPAHO KBM MPOCKTH MIPOU3BO/ICTBO,
BHCOKOKOHKYPEHTHH, BUCOKOTEXHOJIOTUYHH HHIYCTPHUH, HO U
B IIOYTH BCHYKH WHIyCTPHUH 32 YIPaBJICHUE HA PA3BUTHETO HA
NPEANPHUITUATA, TBOPUSCKH MPOSKTH B CPEACTBATa 38 MacoBa
UH()OpPMALHSL, TIOJIUTUIECKH U COLUATHU TIPOCKTH.

Pasrnenanum ca TpuTe OCHOBHM O0JIACTH Ha M3CIIEIBaHE
W pa3BUTHUE Ha TEOpHUsATa 3a YIpaBICHWE Ha TPOCKTH, a
UMEHHO UHTErpalus Ha YOpaBlIeHHE Ha MPOCKTH H
CTpaTeruuecKo ymIpaBlieHHe; pa3paboTBaHe HA TpaIUIUOHHU
METOAM W WHCTPYMEHTH 3a YOpaBIeHHWE Ha  HHUBO
WHIWBUIYaTHH MIPOEKTH; MOJ00psiBaHe HA eEeKTUBHOCTTA Ha
eKUIa W KIIOYOBHTE YYaCTHHIM B TpoekTa. M3scHeHa e
poJIsiTa W 3HAYEHHETO Ha MEXITyHApOJHHTE W HAIMOHAIHU
npodecHoHaTHA acoIuaIum pa3BUTHETO Ha
po(eCHOHAIHOTO YIpaBJICHUE Ha MTPOCKTH.

Pasrnexna ce chbIbpKaHUETO Ha MIPUHIUIIATE, HA KOUTO
ce 0asupa ynpaBJIeHHETO Ha MPOeKTH. B3 ocHOBa Ha aHanm3
Ha JIUTEpaTypHH M3TOYHHUIM C€ KOHCTAaTHpa, Y€ OCHOBHUTE
NPUHLUIY, CBBP3aHH C YIPABICHUETO HA TIPOCKTH Cca:
NPUHIMII Ha KYyJTypHaTa cpena; MPHHIUI Ha IMPOEKTHATa
CUCTEMa; TMPHWHIUI Ha CTPAaTerusATa; MPHUHIUI Ha YCIexa,
OPUHIOMII Ha AaHT&KUMEHTa; NpPUHIMII Ha YIpPaBJICHUE,
NPUHIMII HA OTTOBOPHOCT B enHa Touka. Ilogueprasa ce, ye
VIpaBJIEHUETO Ha TPOEKTH KOHKPETHO B WHIYCTpHUSTA Ce
NOJUMHSIBA HA IIECT MPHUHIUNA, 4 WMEHHO: NPUHLIMI Ha
aHraXKMPaHOCTTa; MNPUHLUMN Ha YycHexa,; NpPUHIMO Ha
ChbBMECTHUMOCTTA; TNPHHIUI Ha CTPATETHsTa; MPHHIUI Ha
[EeJIEHACOUEHOTO YIpaBlieHUE; MPUHIIMIT HA ChCPEIOTOYaBaHE



Ha OTTOBOPHOCTTA B €HA Touka. V3sCHEHO e, e OT rienHa
TOYKa Ha CTPATETWYECKOTO YIMpaBICHWE Ha MPOEKTH
OCHOBHHUTE TPWHINIH 32 JOOpO YIpaBlieHHE Ca CIEeIHUTE!
ynpaeieHue Oa3upaHO Ha HEpapXWyHO CTPYKTYpPHUpaHE Ha
HEOOXOANMHTE JAeHHOCTH; (OKYCHpaHEe BBPXY KpalHHTE
pe3ynrtaT; OalaHCHpaHe Ha Pe3yNTaTUTe MEXAY pPa3ITuIHU
o0macTM Ha TEXHOJOTHATA, TEXHOJOTHSATA U  XOparta,
CUCTEMHTE W OpraHHM3allMOHHUTE NPOMEHM; CKIIOYBaHE Ha
JIOTOBOPH MEXIy BCHYKH YYACTHHUIM, BKIIOYHTETHO U
ompezeNsiHe Ha POJUTE, OTTOBOPHOCTHTE W Pa0OTHUTE UM
OTHOLICHUA, IIpWIaraHe Ha SACC€H MW OHNPOCTCH YIPABJICHCKU
MOJIXOT.

AHanu3bpT Ha JUTEPATYPHH HW3TOYHHUIM DPa3KpHBA, Ue
nuncBa  oOmionpuera Ae@UHUIMS 33  CBHITHOCTTa Ha
YIpaBiIeHUETO Ha MPoeKTH. CHITHOCTTa HA yIPABICHUETO Ha
MPOEKTH Ce pas3riiekaa OT pa3INIHU aCleKTH, 8 UMEHHO: KaTo
mnmpouec, IMnpd TOBa OT MO3UIUMHUTE HA TPAAUIUOHHHUA U
aNTEepHATHBEH TMOJXOJ; KaTo TMpolleC Ha PBKOBOJCHE Ha
paboTara Ha eKHII 32 IOCTUTaHEe Ha BCUYKH LI Ha TIPOEKTa B
paMKuTe Ha JaJeHWTe OTpPaHWYEHHs; W3IMOJI3BaHETO Ha
YOBEIIKU U MaTepHaIHU PECYPCH; KATO BPEMEHHO HAUYMHAHUE,
MpeHa3HAYeHO Ja MPOU3BEXK/Ia YHUKAJICH IPOIYKT, yCIyra
WIH pe3ylNTaT C ONpeNejeH0 Havajlo H Kpad; Karo
METOJ0JIOruA Ha OpraHusanud, IUIaHUpaHE, PBKOBOJACTBO,
KOOpJIMHAIIMS Ha TPYAOBUTE, (PUHAHCOBUTE M MaTEPHAIHO -
TEXHUUYECKUTE PECYpPCH, HM3MON3Balll CHBPEMEHHU METOJIH,
TEXHUKHU M TCXHOJIOTHU 3a YIIPABJICHUEC 3a IIOCTUI'aHC Ha
oTIpeJiesIeH! Pe3yiITaTH MO OTHOIICHUE Ha ChCTaBa M 00XBaTa
Ha paboTara, IIeHa, BpeME W KadeCTBO;, KaTO W3IThIHCHUE Ha
OnpeieTIeH! 1eUHOCTH.

ITomueprano e, 4Ye eAMH OT OCHOBHUTE BBIIPOCH,
CBBP3aHH C YIPABICHUETO HA MPOEKTH € TO3U 32 YKU3HEHUS
IIUKBJI Ha TPOeKTa. B Ta3u Bph3Ka ce pas3riiex/ia ChIIHOCTTA U
0COOCHOCTHTE Ha KM3HEHUs LMKbBJ Ha MpoekTa. M3scHeHa e
CTPYKTYypa Ha MPOEKTHUS I[IUKbBJI. PasrienaHo e cbIbpKaHUETO



Ha (a3uTe Ha KU3HEHUS LUKBJI HAa NpPOEKTa (MHUIMUpPAHE,
IUIaHUpaHe, U3MbJIHeHUe, 3aTBapsHe). CreruaiHo BHUMaHUE
e o0bpHaTO Ha MOHHUTOpMHra W KOHTposa. M3Bemenu ca
KOMIIOHEHTUTE HAa MOHUTOPHMHIAa HAa H3IIBJIHEHUETO HAa
IPOEKTH B PaMKUTE Ha MAapTHHOPCTBA, a MMEHHO: Ipaduk,
pas3xonau, KauecTBo. PasrienaHu ca eTanuTe Ha U3IbJIHEHUE Ha
MOHUTOPUHTIA HA IIPOEKTA.

ApryMEHTHpaHO € 3HAYEHHWETO HAa aHAJIM3MpaHE Ha
BIMAHUETO Ha (aKTOpUTe Ha cpejara 3a YCIEIIHOTO
ynpasjeHue Ha npoekrta. CpenaTta Ha mpoekTa € aeduHupaHa
KaTo CHBKYIIHOCT OT BBHIIHU M BBTPELIHU (aKTOPU, KOUTO
BIIMSIAT BbPXY IIOCTHTAaHETO Ha HETOBUTE pe3ynraTH. Onucanu
ca pakTopuTe Ha BHTpEIIHATA M BHHIITHA Cpe/ia Ha MIPOEKTa.

M3dcHEeHO €, Y€ 3a OCBILIECTBABAaHE Ha IpoLeca Ha
yIpaBJIeHHE Ha IPOCKTH, BKIIOYUTEIHO 3a (GOpMHpaHE Ha
NOJCUCTEMHUTE 3a YIPaBJICHHUETO MM € HE0O0XOIMMO Ja ce
B3€MaT I0J, BHHMMAHHME KOHTPOJUPAHHUTE IapaMETpHu.
ApryMEHTHpaHO € 3HA4E€HHWETO W € pa3KpuTa CHIIHOCTTA Ha
METOJUTE Ha yINpaBieHHWE Ha mpoektu. [lomuepraHo e, ue
II03HABAHETO HA OPraHU3allMOHHU CTPYKTYPHU 3a YIIPABJICHHE
Ha TIPOEKTH CIocoOCTBA 3a B3EMAHETO HA IPAaBHIHU
VOPaBJIGHCKM  PEUIEHUS  OTHOCHO  €(eKTHBHOTO UM
ynpasieHue. B Ta3su Bpb3ka ca pasmiefaHd MOAPOOHO
OpraHU3allMOHHUTE CTPYKTYPH, & WMEHHO (YHKIMOHAITHA
(muHEWHO-(DYHKIIMOHATHA), TPOSKTHA WITH IPOSKTHO-IEIICBH,
MaTpUYHa, JUBU3HUOHHA.

B Tperusi maparpad BHuUMaHMETO € (HOKYCHpaHO
BBPXY NPOoOJIEMHUTE IPH YIPABJIECHHETO HA MIPOCKTH.

3acTpIEHO € CXBAll[aHETO, Y€ OCHOBHA MpPHYMHA 3a
HEYCHEIIHO BHEJAPSIBAHE HA IPOEKTHOTO YIPABICHHE €
JuIcaTa Ha  JOCTaTbYHO BHHMAHHME [0 OTHOUIEHHUE
pa3paboTBaHETO  HAa  OPraHU3alMOHHUS  IpoLec  IpHu
YIPaBICHUETO Ha NPOEKTUTE. B Ta3um Bpb3Ka Bb3 OCHOBA
Iperjeqa Ha JMTEpaTypHU H3TOYHHUIM CE€ YCTAHOBSBA, Y€
OCHOBHMTE IIPUYMHU 33 HEYCIIECIIHO peaju3upaHe Ha IIPOEKT



ca: QopMmyiupaHe Ha HESCHU WM TPOTUBOPCYMBU IICIIH;
Hepa3Oupane Ha o00XxBara Ha TIPOEKTa ©  HEMPaBUIHO
OTpesieNieHN 3aWHTEPECOBAHH CTPAaHW; HEBB3MOXKHOCT Ja Ce
U3rpaay B3aWMMHO (DYHKIIMOHAJCH CKWI; OTCHhCTBUE Ha
pa3OmpaHe Ha CBHIIHOCTTA HA [IOCTaBEHWUTE 3aMaddl U
OTTOBOPHOCTH OT YJICHOBETE HAa EKWIIa; JIUICA Ha 3a4hTaHe
WIH JIOBEpUE MEXKIy UWICHOBETE Ha CKUMA IO MPOEKTa;
HAIMYUE HAa aHTaXHPAaHH B M3MBIHEHUETO HA MPOCKTa
CHTPYIHUIM, OTIMYABalld C€ C JIMIcCa Ha ONHT U
KOMIIETEHTHOCTH; HaIM4YUe Ha clabu JUIEePCKU CIIOCOOHOCTH
Ha PHKOBOJUTEINS HA MPOEKTA; MOAICHIBAHE HA CHIIHOCTTA HA
MpOoeKTa; HajJuyWe Ha JIONIO IUIAaHWpaHe M KOHTPOI;
HEeaJIeKBaTHO yTpaBJIeHHWE Ha TpaduKka Ha MPOEKTa; MOJI3BaHE
Ha HEMOAXONAIIM PECYPCH; JIUICA Ha JKEJIaHHE 3a MPOMSHA;
HECIIOCOOHOCT 3a H3MpaBsHE Cpelly NpOOJEMHH CUTYallUU;
MOMIIEHsIBaHE HAa BH3MOXKHU PUCKOBE; HEOTKPUTH WJIA MHOTO
KbCHO OTKPUTHU TPCIIKM B KOMYHUKAIUMATA, HaJIU4YHUEC Ha
HeeeKTHBHA KOMYHHKAIUS MEXKIy UICHOBETE HA EKHUIIa,
CMECBaHEe Ha pPOJIM W OTTOBOPHOCTH, NpOsiBa Ha KOH(IUKTH
KaKTO MEXIYy NPSKOTO PHKOBOJICTBO W PHKOBOJUTEIUTE Ha
MPOEKTa, TaKa U B MY WICHOBETE HA €KHUIIA;, HEJIOCTAThYHA
MOJIKpena OT CTpaHa Ha PHKOBOACTBOTO HAa MPEAPHUSTHETO;
HETOYHO Je(pHHUpaHU KPUTEPUH 32 YCIIEeX.

Pa3KpI/ITI/I Ca IOJIOKUTCIIHUTEC U OTPULATCIIHU aCIICKTU
P MPOEKTHOTO YIIPaBJICHUE. APTYMEHTUPAHO € 3HAUCHUETO
Ha VOpPaBICHHETO HAa pPUCKAa 3a YCIENIHOTO IPOEKTHO
YIpaBJeHUE ¥ MaKCUMAJIHO ONTHMH3UPAHOTO Pa3XOjBaHE Ha
KanuTajioBuTe pecypcu. llpm neraiiiHOTO M3ACHSBaHE Ha
npoOJieMaTUKaTa BHUMAHHETO € (OKYCHpPaHO U BBPXY
(akropute, 00yCIIaBSIIN WACHTU(DUIUPAHETO HA PUCKOBETE, a
MMEHHO: CTpaHaTa, B KOSITO CE OCHIIECTBSIBA PEaTU3UPAHETO
Ha TMPOEKTa; 3aKOHOJIATEJICTBOTO M pEryjaTopHaTa pamKa B
KOHKpPETHaTa CTpaHa; HalIu4yuero (Wi OTCHhCTBUETO) Ha
OOIIIECTBEHA TOJKPENa; HAJIWYMEeTO Ha HATPYyNaH OIHUT U
MPEI0CTaBEHO WM MPUI00UTO HOY-Xay.



Bb3 ocHOBa Ha aHanmW3a Ha JIUTEPATYPHU W3TOYHHIM Ca
W3BEJICHU MpPOOJIEMUTE TIPH YIPABICHUETO HA TPOCKTH B
YeTUPH TPYNH, a WMEHHO: HH()OPMAIIMOHHHW, CBBP3aHU C
TUTalIaHus], CBbP3aHH ¢ HaYalHO (uHaHCHpaHe Ha MPOEKTHUTE,
cBBp3aHu ¢ JokyMeHTHTe. O000maBa ce, ye mpobIeMuTe Ipu
(vHaHCHpaHe Ha MPOEKTH Morar ma ObgaT 000cOOEHW B
CICJHUTE TPHU TOJNEMH TPYIU: MPOOJIEMHUTE CBBP3aHU C
HEIOCTUTa Ha COOCTBEH KamuTal W TPYAHOTO H CKBIIO
0aHKOBO (MHAHCHpAHE, 3acsATallli MPEANMHO MAJIKUTE W
cpenHu GUpMHU; TPOOIEMHU CBBP3aHU ChC CTPYKTYPUPAHETO HA
(doHI0BE; MPOOIEMH CBBP3aHH ChC 3a0aBEHUTE pa3IlallaHus
MeX Ty OSHE(HUITEHTH U TTOAU3ITbITHUTEIIH.

Karo ocHoBHM mpoOieMu mpu pa3pabOTBaHETO Ha
NPOCKTH  ca  ONpeNeleHd  CIEAHWTE:  JIMIcarta  Ha
aIMUHUCTPATUBEH KaIllallUTET, JIOLIO CTPYKTypUpaHE Ha
OIO/PKETUTE C OrJIe] Pa3XOJuTe IO MPOEKTH, MPOoOJIeM ChC
cpencTBaTa 3a (hMHAHCUpaHe, HEJOCTaTbUHA BOJISL 32 ThPCEHE
Ha YCIICHIHU HY6HI/I‘-IHO"IaCTHI/I NMapTHBOPCTBA MW HE Ha
MOCJIEeTHO MSCTO OIOpOKpaTHuHUTe MpedkH. [lomueprasa ce,
4e eIHO OT PENICHUATA 3a MPEOJI0ISIBAHE HA TE3U MPOOIIEMU €
JEIEeHTpAIN3alUsITa TPH PEATU3UPaHETO Ha MPOSKTH Ha
PETHOHATHO HUBO.

I''IABA 2. VIIPABJIEHMETO HA IIPOEKTU -
OCHOBEH IIOAXOA B CTPOUTEJIHMNA CEKTOP

B maparpad 2.1. ce pasmiexna ChIIHOCTTA W
0CcOOEHOCTHTE HAa CTPOUTEIHHS CEKTOP.

UzsicHena e pondTa M 3HAUYEHHETO HAa CTPOMTEIHUS
CeKTOp 3a pa3BUTHETO Ha UKOHOMHKara. I3paseHo e
CTaHOBHILETO, Y€ CTPOUTEIICTBOTO € OTACICH CaMOCTOATENECH
CEeKTOp Ha HWKOHOMMKATa, KOHTO € TIpelHa3HayeH 3a
BBBCKIAHE B CKCIuI10aTanus Ha HOBH, KaKTO u
PEKOHCTPYKLMS, pasIIupsBaHe, pPEMOHT H TEXHUYECKO



npeoOopyJBaHe Ha CHIISCTBYBAIIM MPOU3BOJICTBEHH U
HETPOU3BOACTBEHH ChOpbxkeHus. [lomueprano e, ue
CTPOMTEJICTBOTO € CBBP3aHO C JPYI'H CEKTOpU Ha
MKOHOMHKAaTa HE caMO 4Ype3 MpsSKO ydacThe B TIXHOTO
pasBUTHE, HO U 4pe3 NOTPeOIICHNETO HA MPOAYKTH OT IOYTH
BCHYKM  HMHIYCTPUU. ABTOPOBOTO  BIKIAHE €,  4e
CTPOMUTEIHUAT CEKTOp OOeAMHsSBAa TNPOMHIUICHOCTTa 3a
NPOM3BOJCTBO HAa CTPOUTETHH CYPOBHHH W MAaTepHalId U
CTPOMTEJICTBO Ha Crpaid M ChopwmxeHus. Ilpu mompoOHOTO
W3ACHSBaHE Ha TpobiemMa ce 0TOeNsI3Ba, Y€ CTPOUTEICTBOTO €
CEeKTOp Ha MAaTepHaHOTO TMPOU3BOJICTBO, HACOYCH KbM
IPOM3BOACTBOTO HAa TOTOBH CTPOUTEIHM MPOAYKTH (Crpanu,
KOHCTPYKLMH M IPYr'd HEABWXHUMHU OOEKTH) W MPENOCTaBsIHE
Ha yciyrd (IpOW3BOACTBEHO M TEXHOJOTMYHO O00OpYyHABaHe,
MOHT&X M BBBEXJaHE B eKcIUloaraluuss Ha o00OpynBaHe,
WHAWBHUIyallHU PEMOHTHH pabotum u 1p.). Pasrmexnma ce
CBITHOCTTA HAa CTPOMUTEIICTBOTO OT TJIeTHA TOUKA Ha POJIsATa My
32 UKOHOMHYECKH pacTeX W Pa3BHTHE, COLMANHATA MYy pOJI,
OPUHOCHT My 3a (OpMUpaHETO Ha OpYTHHS BbBTPELICH
IPOIYKT.

UzsicHeHo € TOHATHETO ,,CTpOUTEIeH KoMIuiekc . Haii-
o0m1o Toil ce neduHUpa KaTO OpraHU3alMy, NPEANPUITHS OT
MHIYCTpUATAa Ha CTPOUTEIHM MaTEepHaId M KOHCTPYKLUH,
MeXaHHW3alusl ¥ TPaHCIOPT, MPOEKTHH M HW3CIE0BATEIICKH
WHCTUTYTH, 00pa30BaTeIHA UHCTUTYIIMH, CTPOUTEIHH OOPCH,
WH)KEHEPHH, KOHCYJITAHTCKHM, VYIPAaBICHCKH U  JAPYTH
opraHu3anuu, CricuuaJIn3npaHd B U3BLPIIBAHCTO HA pa6OTI/I u
ycIyrd B 0O0JacTTa Ha CTPOMTENCTBOTO. M3sicHEHO e
MOHSATHETO ,,IPOLYKIIMS Ha CTPOUTEIHOTO MPOU3BOACTBO .

W3sicHeHO € TOHATHETO ,,CTPOUTENHA HWHAYCTPUS™.
O0oOmiaBa ce, 4Ye CTpOMTENHATAa  WHAYCTPHUS  WJIH
CTpOWTENIHATa TMPOMHUIUIEHOCT — TOBa ca MPEINpPHUSITHATA,
peanusupaliy JeHHOCTUTE, CBBP3aHM C M3TPAXKIAHETO Ha
cTpoutennure obekru. [lomueprano e, de  JIOKAaro
CTPOMTEIIHATA UHIIYCTPHS CE XapaKTepU3upa ¢ OOIIH 3aKOHU U



TIPUHIAITA Ha HKOHOMHYECKO yIpaBJieHHe, TO
CTPOUTENICTBOTO KATO CEKTOP HA MATEPUATHOTO MPOU3BOCTBO
Ce pa3in4yaBa B MHOTO OTHOIICHHUS OT MPOMUIILIEHOCTTA.
AHanmM3bT Ha JMTEPATYpPHH HU3TOYHHMIM IIOKa3Ba, ue
KaTo CEKTOp Ha MaTepUATHOTO MIPOU3BO/ICTBO,
CTPOMTEIICTBOTO HMa peAulia XapaKTePUCTHKH, KOHTO TO
OTIMYABAT OT APYTUTe OTpaciu. Te3u 0coOEHOCTH ce IbIKAT
Ha €CTECTBOTO Ha HEHHHUTE KpallHW MPOAYKTH, CHEUUPUUHH
ycioBusi Ha paboTa, MpWiIaraHo oOOpyJBaHE, TEXHOJIOTHA,
OpraHusalys Ha MPOU3BOJCTBOTO, YIPABICHUE W JIOTUCTHKA.
Cnopen  Commission of the European Communities?
CTPOMTEITHUSI CEKTOp CE OTJIHYaBa C TaKWBa CHCHUPHYHH
XapaKTePUCTUKN KaTO: CTPOUTEJICTBOTO € XETEPOreHeH |
(dparMeHTHpaH CEeKTOp, KOWTO 3aBUCH OT TOJsIM Opoi
pa3iauuHu Npodecuu; OT 0COOCHA BAXKHOCT Ca JIOTUCTUUHUTE H
TPAHCHIOPTHUTE ACIEKTH; KPAHHHUAT TPONYKT € EOUH OT
MQJIKOTO HETPAHCIOPTUPYEMH IPOMUIIJIEHU IMPOTYKTH;
MOBEYETO CTPOUTEITHH MPOEKTH ca MPOTOTHUIIH;
aMOPTHU3aIUITA HA MAIIMHA, HHCTPYMEHTH U JPYTH SIIEMEHTH
€ MHOTO M0-0bp3a OT Ta3u 3a JPYrd HHIYCTPUAIHU CEKTOPH;
Ha4YaJIHOTO HHUBO 3a HOBH H3IIBJIHHUTCIIN € OTHOCHUTCIIHO HUCKO,
Thi KaTo HyXJIaTa OT OMNEpaTHBEH KamuTal ¢ Majka,
CTPOUTEITHUST CEKTOP € TACHO CBBP3aH C HMKOHOMHYCCKHSI
OUKBJI U KAaTO IS0 CE€ OCBhIIECTBABA HABBH W € 3aBUCUM OT
CC30HHUTC KIMMATU4YHU U3MCHCHUA; CCEKTOPBT € MHOI'O
TPYJOEMBK, C BHCOKa MOOWJIHOCT Ha paboTHara cuia U
HapacTBally HYXXIX OT YMEHHS;, CEKTOPHT I'eHEPUpa OrPOMHO
KOJIHNYECTBO CTPOUTCIIHA oTInaabnu u paspyuicHus.
VYcraHoBsBa ce, Ye HAKOM aBTOPU ONPENENAT KaTo Hal-BasKHU
CIICJHUTE XaPAKTEPUCTUKHU. 3HAYUTEIHA NPOIBIDKUTEITHOCT
Ha MHBCCTHUIIMOHHUS ITUKBII U HCO6XOIII/IMOCT OT 3HAYUTCIHN
cpeAcTBa (MHBECTHLMH) NPU pealu3alusITa HAa CTPOUTEIHH

! The Competitiveness of the Construction Industry, Commission of
the European Communities, Brussels, 04.11.1997, Com (97) 539
Final, p. 3-4.



MPOEKTH; OOKpBKaBalara cpela Cbh3jaBa OMACHOCT OT
PHCKOBE OT HEOIPEACICHOCT; BCEKH CTPOUTEIICH IPOEKT
W3UCKBA WM WHIWBHIyaJHa OpraHu3amuss Ha Heropata
peayiMzans, W pa3iMyHd 10 BUJ H O0EM MaTepHAIIHO-
TEXHUYECKH W TPYJOBH PECYpCH; MOpaad CTAMOHAPHUS
XapakTep Ha CTPOWTENHATa MPOAYKIHUS Cce  Hajara
pabOTHHUIINTE M CTPOUTEIHUTE MAlIMHU Jla C€ JIBUXKAT B
XOPHU30HTAITHO u BEPTHKAITHO HanpaBJicHUE, T.€.
HEIPEKbCHATa MPOMAHA HA PaOOTHOTO MSCTO; CTPOUTEIHUTE
NpoIleCH Ca CHJIHO 3aBUCHMH aTMOC(EpHHTE YCIIOBUS,
Heo0XOJMMa € CTpOoTa KOOpJWHAIMs Ha padoTaTa Ha BCUYKH
GUpMU W OpraHW3alid yYacTBAlllM B pealn3alysra Ha
CTPOMTEITHUTE MPOCKTH;, BCHIKH YYACTHUIIU B Ch3aBaHETO HA
CTPOHUTENHATA MPOAYKIMS MMAT MKOHOMHYECKA, COIMAIHA U
HPAaBCTBEHAa OTrOBOPHOCT 3a Ch3JAaBAHETO HA CrpaguTe U
ChOpBKEHUITa. KaTo JAPYrH ChINECTBEHUTE XapPaKTEPHCTHKU
Ha CTPOUTENHUS CEKTOP B JIMTEPATYPHUTE HW3TOYHUIIM CE
ONPEACIAT. CTPOUTEICTBOTO € KOMIUIGKCHA IOpeauiia OT
3aJaui, OTPaHWYECHU BHB BPEMETO M PAa3XOJHTE, CICIBAIIA
NPEJBAPUTEIHO 3aJ[aJICHH 1eJIM; BUCOKH HWHBECTHIIMOHHU
pa3xoad, CEpUO3HU MNPO(DECHOHATHU U3MCKBAHHUA KbM
TEXHUYECKUTE, MKOHOMUYECKH M IOPUIMYECKH CICIHATUCTH,
HeoOXoanMa KBanu(ukanus Ha paboremure; paboTaTa Ha
OTKPUTO M HA TOJIEMU BHCOYMHHM, M3IOJI3BAHETO HA pa3jiMyHa
TEXKa MEXaHW3allMsg W IOJIeMHA TEXHHMKA, H3BBPIIBAT CE
MHOTO OIEpPAaIUK, WU3UCKBAIIUA PBYCH, TEHKBK (PUIUUSCKH U
HENPUBJICKATEJICH TPY/I.

Koncrarupa ce, 4e ChIECTBYBAT U3BECTHH Pa3jIHuus U
M0 OTHOUICHHE HAa XapaKTepUCTHKUTE, MPHUCHIIH Ha
CTpOUTENHATA WHIYCTPUS W CTPOUTEIHUTE MpPOEKTH. KbM
XapaKTePUCTUKHUTE, OTHACSIIHU C€ 10 CTPOUTEIIHUTE MPOAYKTH
HSKOM aBTOPU ONPEIENIAT: HEMOJBIKHOCT;  CIIOXKHOCT;
U3JIPBAIIMBOCT,  CKBIIOCTPYBA€MOCT, BHCOKO HHBO Ha
collMajHa OTTOBOPHOCT, 0OEMHOCT;, HECBIIECTBYBaHE IPEIn
3aKynyBaHeTo uM. [0 OTHOIIEHHE HA XapaKTEPUCTHKHUTE Ha



CTpOMTENIHATA HHIYCTPUS HSIKOW aBTOPH TH CBEXIAT [0
(parMeHTHPAHOCT, YYBCTBHTEIIHOCT KbM HKOHOMHYECKH
MPOMEHH, CHITHA KOHKYPEHTHOCT, CJIOXKHOCT, BUCOKOPUCKOB U
multiparty business, mpou3BoACTBO Ha MSCTO, CPaBHHTEITHO
MaJgbK 00eM, TTOBTOPSEMOCT Ha TMPOEKTH, (parMeHTanus Ha
WHIyCTPHUATA,  CTHOKPATHHU  KAIHMTAIOSMKH  TPOIYKTH,
3aBUCUMOCT OT MECTOINOJOKEHHE M  BpEME, CIIOKCH
JBJITOCPOYCH MPOIIEC Ha CHAOsIBaHE.

Onmcana e coenudukara Ha  YYaCTHHIUTE B
cTpouTeNnHus Tporec. M3scHeHu ca W (akTopure, KOHUTO
OKa3BaT BJIUAHHUEC BbBPXY CHCTOAHHUCTO U Pa3BUTUETO Ha
CTPOMTEINTHUS Ma3ap U CTPOUTEICTBOTO. KbM (akTopuTe N3BHH
oTpachia (Ha MakpOpaBHHILE) B JUTEPATYPHUTE WU3TOUHHUIIH
Ce OTHACAT: MKOHOMMYECKa W ()MHAHCOBA CTAOMJIHOCT Ha
JbpKaBata; mazapHuTe (aKTOpH - ThPCEHE M IMpelaraHe Ha
CTPOMTEITHA MIPOTYKITHS; MOJTUTHYCCKU baxTopu;
JeMorpa)cKUTe TEHICHIUH; MOKYyIaTelHaTa CIOCOOHOCT Ha
HACEJICHUETO; OOIIOTO ChCTOSHHE HAa HWKOHOMHKATa W
pPasBUTHETO  HA  OCTAHAJIWTE  CEKTOPH,  MOPAKIAIIO
NOTPeOHOCTH  OT  pasumiMpsiBaHe Ha  crpajHus  (GOHI,
ChbUICCTBYBAIUAT On3Hec KiIMMaT B najgceHara CTpaHa.
W3Benenu u ca u (hakropute BHTPE B OTpPAChia, 2 UMECHHO:
Opoii MpeanpusaTHATa B OTPAChla; KOHKYPEHIMS B OTPachia;
MaTepuaiHa 0a3a, ¢ KOSTO pas3mnojaraT GUPMHUTE B OTPacChia,
BB3MOXHOCTU 3a HWHBCCTUIHHU, IIPUXOAU U pa3xoau B
CTPOMTENICTBOTO; PUCKOBE B CTPOUTEICTBOTO. KbM BBTPEIIHO
- ¢upMmenute (QakTopu ce OTHACAT: OpraHu3amus W
yIpaBjeHUe Ha Mpolieca Ha Ch3JaBaHe M H3IBJIHCHUE Ha
CTPOWTEITHUTE TMPOEKTH, (OpMHpPaHE HA KOHKYPCHTHH
npe/MMCTBA Ha (upMara W TpeasiaraHus OT Hesl MPOIYKT;
InpujiaraHe Ha HWHOBATUBHU CTPOUTCIIHU PCIICHUA 110
OTHOIIICHHE HA MATEePHAINTE, MPOCKTHTE, OPraHU3alMATa W
T.H.; TIpWIaraHe Ha ChBPEMCHHH HH()OPMAIMOHHU U JPYTH
TEXHOJIOI'nu B ITPOCKTUPAHETO, CTPOUTEIICTBOTO u
apToMaTu3anus Ha OwmsHec mpormecutre. OO000mEHO €, |e



BCHUKH TOCOYEHH (aKTOpu B TEXHUS KOMIUIEKC H
O0OBBP3aHOCT Ce TMPEANOCTaBKa 3a B3€MaHETO HAa €(PEKTUBHH
YIPaBIEHCKH PEIICHUS B CTPOUTEITHHS CEKTOP.

ApryMeHTHpaHO € 3Ha4eHHETO Ha YNpaBICHHETO Ha
pUCKa 3a CTPOUTENCTBOTO. B Tasm BpB3Ka ca H3SICHEHU
eTanuTe U METO/IOJIOTHATA Ha YIPABICHUETO HA PHUCKA.

B caexBamus maparpad (2.2.) ce pasmiexaa BeIpoca,
CBBbp3aH CbhC cnenu(puKka Ha TPBUKUS CTPOHUTENEH CEKTOP.
O6o0maBa ce, 4e CTPOHTEICTBOTO € €AHA OT KIIOYOBHUTE
obnactu Ha rpbilKkaTa uKoHOMHUKa. [lomuepraBa ce, ge mpe3
MOCIEAHOTO JECeTUJIETHE T'PBUKUAT CTPOUTENEH CEeKTOp €
eIMH OT Hal-TWHAMHYHUTE CEKTOPH Ha TPhIIKaTa HKOHOMHKA
1 HapacTBa nocta 06p30. Koncratupa ce, e 3a mepuoma 2017-
2019 r. BcHMUKHM TPOTHO3M 3a PA3BUTHUETO Ha CEKTOpa ca
PHUCKOBH, TIOpaJy MpeodiiafaBaniata HECUTYPHOCT B TPBIKaTa
ukoHOMHKa. HaOmomaBa ce, we mpe3 2020 r. rpwIKarta
MKOHOMUKA € 3HAuYMTEeNHO 3acerHaTa OT KOpOHa BHpYyCHaTa
KpHu3a. YCTaHOBSIBA CE 3HAYMTEIHO HaMalsBaHE Ha OOIIUS
Opoil mpeAnpuATHS OT CTPOUTENHUS CeKTop 3a nepuona 2015-
2020 r. (¢ 16.5% mpe3 2020 r. cnpsimo 2015 r.). KoHcratupa
ce, 4Ye Hal-3HaYMM [ B OOmMs Opoll Ha CTPOUTEIHUTE
npeanpusatus  3a  nepuoza  2015-2020 r.  3aemart
MPENPUATHATA, U3BHPIIBAIIA CIEIHAIN3UPAHU CTPOUTEITHU
JieHoCTH, XapaKTepHO 3a TAX €, Y€ CJie]l HApaCTBAHETO UM C
4,4% copsimo 2015 1. e Hamune ps3pK cmax mpe3 2017 r. (c
17,1%). IlomoxxuteneH MomeHT e, de cien 2018 1. ce
Ha0JI0/1aBa MMOCTENEHHO YyBeIMYaBaHEe Ha JEHHOCTTa Ha Te3U
npeanpusrtus. ITocousa ce, 4ye Hal-TOJISAM € JENBT Ha 3a€TUTE
B NPEANPUATHITA OT CHELUAIU3UPAHUS CTPOUTENIEH CEKTOP
(53,4%), 3a xouTo ce HAOIOIaBa PA3HOTIOCOYHA TCH/ICHIIUS, &
WMEHHO HapactBaHe mpe3 2016 r., mocimeaBaHO OT PS3KO
Hamansiane npe3 2017 r., mociaeaBaHO OT PA3KO yBEIHYaBAHE
npe3 cuenpamara 2018 r. u oTHOBO HamansBaHe npe3 2019 r.
MOCTIEABAHO OT 3HAYMTENIHO YBEJNIWYEHHW IMIpe3 IOcieaHaTa
2020 r. Koncrarupa ce, ue Hall-3HAYUTETHH pPa3xodu 3a



MEPCOHAN Cca HaNpaBeHH OT MPEANpPUATHITA, H3BHPIIBAILN
CIIeIMaIN3upalu CTPOUTETHH AciiHoctn. OTOesI3Ba ce, ue ¢
HaJIMIE IIOCTENICHHO HapacTBaHE Ha Bb3HATPAXKICHUATA Ha
3a€TUTE B MPEANPUATUATA OT CTPOUTENHUS cekTop ciaen 2016
r. ¢ wu3KiIoyende Ha mociaennara 2020 1., korato ce
peructpupa u3BecTHo HamassiBade ¢ 4,6%. IIpaBu ce u3Bona,
ye He ce HalNofaBa TakaBa IOJIOKHUTEIHA TEHACHIHUS IPH
BBb3HArPaXICHHS Ha IIEPCOHANA, KAKTO W Pa3XOAUTe 3a TPy B
OpeANpUsATUATa, 3aHMMAaBalld CE CbC CIELUAIU3UpPaHa
CTpOWTEINIHA AEHHOCT, KaTo Ce MMa MPEeIBUA, Y€ B CTPYKTYPHO
OTHOIIICHHE OpOsi Ha 3a€THTE B TE3U MPEINPHUSITHS 3acMa Hai-
ronaMm ns1. KoHeratupa, ue cnen pasbk cnan npe3 2016 r. u
CPaBHHTEIHO TMO-Manko HamaneHue npe3 2017 r. obmara
ceOecTOMHOCTTa Ha MPOAYKIHATA OT CTPOUTEITHHS CEKTOP
3anoyBa Jia Hapacta mpe3 2019 r. Kato msmo obaue obmata
ce0eCTOMHOCT 3a U3CIIEABAHUS NIEPUOJ HE MOXKE Ja JOCTHTHE
peanmzupanara croiHoct npe3 2015 r. Habmioaasa ce, ue npu
OPEANPUITUSTA, OCBILIECTBSIBALIH crienMan3upaHa
CTpOWTENIHA JIeHOCT cJileJ HaMmallsiBaHe Ha Jo0aBeHaTa
CTOHMHOCT B ce0ecTOMHOCTTa Ha NMPOW3BOJICTBEHUTE (HAKTOPH
npe3 2016 1. ¢ 8,9% crpsimo 2015 1. mocTeneHHO HapacTBaHE
npe3 OCTaHAJIUTE TOJUHM OT IIEPHOAA.

O0600mieHo e, ye MEpKHTE 3a IOJKpena, NpUEeTH Ha
HAIIMOHAJHO M €BPOIEHCKO HUBO, UMAT MOJIOXKHUTENEH e(eKT
W CMEKYaBaT BB3JICHCTBUETO HA MAHJIEMHATA BPXY TPhIKaTa
MKOHOMHUKA, Ipe3 IbpBoTO TpuMmeceune Ha 2021 r. Benpeku
TOBa TPBIIKATa HKOHOMHKA W OaHKOBAaTa CHCTEMa BCE OIIe ca
W3IPaBEeHH TMpeJl 3HAUNTEITHH MPEU3BUKATEICTBA, CBbP3aHU C
pasBUTHETO Ha MaHAEMUSITa W Hampeabka Ha (pOHTAa Ha
BaKCHHALIUATA.

B maparpadg 2.3. Baumannetro € (GOKyCHPaHO BBPXY
YIPaBJIEHUETO HA CTPOUTEIHH MTPOEKTH.

[Ipenmer Ha um3cieaBaHe B mocjeaHuMsi maparpag ca
0CcOOEHOCTHTE Ha MPOEKTHATA OPTAHU3AINS B CTPOUTEIICTBOTO



M CBUIHOCTTa Ha KOHTPOJa BBPXY OpraHu3alusiTa H
U3ITBIIHCHUETO Ha CTPOUTEIHH IIPOCKTH.

Koncratmpa ce, de YyCHEIIHOTO pealu3upaHe Ha
NPOCKTHTE OT MPEANPHATHATa B CTPOUTEIHUS CEKTOpP HE €
BB3MOXKHO 0€3 Ja ce Ch3haje MOAXOMAAINA OpraHH3aIlHsL.
[Topamu TOBa ce M3CHSIBA U BBIPOCA, CBBP3aH ChC CHITHOCTTA
1 0COOCHOCTUTE Ha YHPABIEHHETO HA CTPOUTEIHU MPOEKTH.
Bb3 ocHOBa Ha aHanM3 Ha JUTEPaTypPHUTE W3TOYHUIH Ce
KOHCTAaTHpa, 4Ye Cca HaIWIEe W3BECTHH pAa3INYUs BBB
BB3IJICANTE HAa AaBTOPUTE 110 OTHOIICHHWE Ha HEroBaTa
ChIMHOCT. EnHa wacT OT aBTOpUTE AaKUEHTHUPAT BBPXY
YIPaBICHUETO Ha CTPOMTENHH NPOEKTH KaTo IpOIIeC,
IUTAaHWPAHE ¥ YIPaBJICHHE HA CTPOUTEIICTBOTO, IPYTH - BBPXY
U3IBIIHEHUE Ha CJIOXKHA JEHHOCT, OTHAcAIla ce IJIaBHO [0
BUCOKa CTCIICH Ha KOOpAWMHaUWd W JUHAMHWYHO B3C€MaHC Ha
pelIeHre 3a OCBINECTBIBAHE HA AJCKBATCH KOHTPOJI BBPXY
MPOEKTa, TPETH — BBPXY METOJOJIOTHS 3a OpraHu3UpaHe,
IUTaHUpaHe, YIpaBleHHE, KOOPAWHUpPAHE HA YOBCIIKH U
MaTepualiHi PECYpPCH Ipe3 LEeNUs KU3HEH IIMKBI Ha TPOEKTa,
HacoyeHa KbM €(EeKTHBHO IOCTHTaHE Ha LEIUTEe My dYpe3
npuwjarane Ha CUCTEMa OT CHBPEMCHHH METOJU, TCXHUKU U
TEXHOJIOTHH 3a YyINpaBjieHHE 3a MOCTHIaHE Ha pPe3yJTaTHTE,
OIIpEe/IeIeHH B MIPOEKT 10 OTHOIIEHHE Ha ChCTaBa M oOema Ha
pabora, IieHa, BpeMe M KauecTBO, a YETBBPTH — BBPXY
yIpaBJIeHUE Ha MPOMSHATA B ChCTOSIHUETO Ha PECYPCHTE.

M3Benenn ca OCHOBHUTE (DAKTOPH, BIMSCIIN BBHPXY
dbopMuTe Ha yOpaBJICHHUE HA CTPOUTEIHUTE MPOSKTH.
W3sicHeHa e HeOOXOAMMOCTTa OT M3SCHSIBAHE HA CBHIIHOCTTA U
0coOEHOCTHTE Ha CTpOMTENHHUS TpoekT. llpencraBenu ca
pasinuHu AepUHHULMHN, OTHACALUIM ce N0 cheuudpuxKara Ha
cTpouTenHuTe TmpoekTh. OmmcaHu ca O0COOEHOCTHTE Ha
CTPOUTEIIHUTE POEKTU. B TOBa OTHOLIEHNE C€ KOHCTATUPA, Ye
HSKOM aBTOPU TH ONpEeAesT KaTo: MNPOAYKTHT Ha
peann3anuATa Ha TPOEKTAa € Crpaja WiIH CbOPBKEHHE;
NPUPOJHUTE W TeorpadCKd YCIOBHS, OKa3Ballld 4YecTo



BIMSHUC BBPXY YCICIIHATA pealu3alus Ha CTPOHTEIHUTE
MPOCKTH; BHUCOKA JTUHAMUKa Ha (U3WYECKUTE YCIIOBHS 32
W3MBJIHEHHE Ha paboTHUTe; HAIMYWE HA TOIIM  Opoit
YYACTHHUIM B TPOEKTa, OKA3BAll[d BIMSHHEC HA peaau3anuiTa
My; ONEPATUBHOTO MPHEMaHe Ha PEUICHUs; HEOOXOAUMOCT OT
KOMILUIGKC OT 3HAHWS B PA3IUYHU YIPaBICHCKH cdepy;
HAIMYUE HAa HABUIUM Ja ce paboTh B YCIOBHATA Ha
OTPaHMYCHOCT  HAa  pecypcure W HUHGOPMAIMOHHA
HEOMPEJICTICHOCT; HEOOXOJMMOCT  YIpAaBICHHETO  HA
CTPOMTEITHUTE MPOCKTH Jla CE OCHIICCTBABA OT CICIHATHO
MOJATOTBEHU MPOGECUOHAINCTH, UMl HEOOXOIUMHS 00eM
OT 3HAHHS U MPUTEKABAIIN TOCTATHYHO MPAKTUICCKU OTHT.

Pasriieqanu ca mpeiokeHUTE B HAy4YHATA JIUTeparypa
MONXOAM 3a KIaCHU(PUKAIMsI Ha CTPOUTESIHUTE IPOCKTH.
O000mieHo e, 4Ye Hal-BaXHUTE KPUTEPHUH, IO KOUTO Ce
ONpENeNIAT  BHUJOBETe TNPOCKTH Cca  CICJAHHUTE.  BHUJ
CTPOUTEJICTBOTO; U3TOYHUIIM Ha (PMHAHCHUPAHE; PE3yJITaTH OT
MPOEKTa; CJIOKHOCT Ha MPOEKTa; MAaIla0HOCT Ha MPOCKTa;
HAMpaBJICHUs] Ha JIGWHOCT HAa CTPOHUTEIHATA OpraHU3aIlus;
[ENIUTe Ha WHBECTUPAHE; Mamad U CTETEH Ha CIIOKHOCT; CPOK
3a peaju3aliys; pellaBaHy 3ajauu.

Onvcanu ca GyHKIMHUTE HA YIPABICHUETO HA TIPOCKTH.

Koncratupano e, 4e KOHTPOJIBT Ha MPOEKTa ¢ Hau-
Ba)KHaTa 4YacT OT ISUIOCTHATa CUCTEMa 3a YIPaBJICHHE Ha
npoektu. [lopanu ToBa ce M3SICHSBA M BBIPOCA, CBHP3aH ChC
CBIIHOCTTA HA KOHTPOJA. AHATU3BT HA JIUTEPATYPHUTE
W3TOYHMITA pa3KpuBa, Ye HAMA €IWHHO CTAHOBHUINE Ha
aBTOPUTE OTHOCHO CBIIHOCTTa Ha KOHTPONA. ABTOPOBOTO
BIDKJIaHE €, Y€ CBHIIHOCTTa Ha KOHTpOJa C€ CBEXJIa JO
paspaboTBaHe  HAa  MEXaHW3MH, KOUTO  OCHTYpsBaT
dbopMupaHeTo Ha JSHCTBHS 3a peakius TMPH  BCIKO
OTKJIOHEHHE OT paOOTHHUS TJIaH, HACOUCHH KbM HaMaJIIBaHE Ha
TOBa OTKJIOHCHHE, KaTO C€ B3eMaT MPEBH] MPOMEHUTE B
OKOJIHATa cpela. YCTaHOBEHO €, ue 3a Ja ObJe eheKTHBHA
cHUCTeMaTa 3a KOHTPOJ Ha MpoeKTa TPsAOBa Ja OTroBaps Ha



ompezencHu ycioBus. M3sICHEHW ca OCHOBHU TNPHUHIIMIU 3a
dbopmupane Ha eheKTHBHA CHCTEMa 3a KOHTPOJ Ha MPOCKTH.
Hanpagena e kiacudukaius Ha BUJOBETE KOHTPOJ OT TIieIHA
TOYKA HA MOMCHTA Ha HErOBOTO OCBILNECTBsBaHE. Pasriexnia
ce CBHABPKAHMUETO HA Tpolleca HAa KOHTPON HA NPOEKTa OT
MO3MIMATA HAa OCHOBEH W JIOMBJHUTENeH. HamnpaBena e
CUCTEMAaTH3allMs Ha ChIIbPKAHUETO HA €TANNTE Ha TpoIleca Ha
KoHTpos. O000mIaBa ce, ye OCHOBHHUTE €Talu Ha Impoleca Ha
KOHTPOJ HAa TPOEKTa ca: Tpocie/siBaHe, aHAIW3 Ha
CHCTOSIHUETO; KOPUTHPAIIH JICHCTBUSL.

Koncratupa ce, 4e oT 3HaueHWe 3a TIpolieca Ha
opraHuzanuata ¥ ¢(QeKTUBHOTO yMpaBJICHHE HA CTPOUTCITHU
MPOCKTH € MO3HABAHETO HAa BUJIOBETE KOHTPOJ. B Ta3u Bpb3ka
KbM OCHOBHHUTE BHJIOBE KOHTPOJ Ca OTHECEHHW: KOHTPOJ Ha
rpavka, KOHTPOJ Ha Pa3XOJUTE M MPOMEHHUTE, YIPaBIICHUE
Ha KOH(QUTypanusaTa U KOHTPOJ Ha JOKYMEHTH, KOOPAHHAIIVS
Ha TPETU CTPaHH, YIPABICHUE Ha KAa4eCTBOTO, YIPaBJICHUE Ha
Oe3onacHocTTa. Pasrnexxaa ce chbAbpKAHUETO HA OCHOBHHUTE
METO/IM 332 KOHTPOJI B CTPOUTEIICTBOTO.

I''TABA 3. AHAJIM3 HA VIIPABJIEHMUETO HA
CTPOUTEJIHU ITPOEKTHU

B maparpag 3.1. ce obocHOBaBa METOJOJIOTHATA 32
aHaTM3UpaHe ChCTOSHUETO HA YMPABICHUETO HA CTPOUTEITHH
npoektH. [Ipu neTaiiTHOTO U3sICHSABaHE Ha MPOOJIeMaTuKaTa ca
OOSICHEHH OCHOBHHTE MeTonu. BHuManmeTo e (okycupaHo
BbPXY METOIWTEC Ha: aHajW3a W CHUHTE3a, TaOIU4HUS,
rpa¢puuHusl, TpynupoBKara W aHKeTHHsA.  CrenuaiHo
BHUMaHHE € OOBPHATO HAa KOJWYECTBEHUTE M KAaUYECTBEHUTE
metoau. OmucBa ce moapoOHO codryepa 3a 00pabOTKa Ha
OTrOBOpUTE Ha W3CIIeN0BaTEICKUTE BBIPOCH. [IpoyduBaHeTo
M3M0JI3Ba CTaTHCTUUECKUsl copTyepeH makeT SPSS 3a ananms
Ha JJAHHUTE OT MPOYYBAHETO.

B caeapamusi maparpad (3.2.) ce aHamusmpa
CHCTOSIHUETO Ha YIPABJICHUETO HAa CTPOUTETHH MPOEKTH.



3a ycTaHOBSIBaHE Ha CHCTOSHUETO HA YIPaBJICHUETO Ha
CTPOMTEITHU TIPOCKTU € MPOBEJICHO aHKETHO MPOYYBAHE CpPe/]
NpEJICTABUTENN HA CTPOUTETHH opranuzanmu B ['bprus. [lo
OMHOUEeHUe HA NPOPUIA HA PECNOHOeHmUme pe3yumamume
OMm RPOYUEAHENO NOKA3BAN.:

e mpeoOiagaBa JAeTbT Ha  OpPEACTABUTEIH  Ha
CTPOUTEITHN KOMITAHWUH OT Bb3pacToBara rpyma mexmy 20 u 30
r. (57,6%) wu cbC 3aBbpUICHA HWHKEHEPHA CIEIHATHOCT
(52,5%);

® Cpej aHKETHPaHUTE 3HAUMTEJICH € JACNbT Ha MBXKETe
(76,4%) 3a paznuka OT MPEICTABUTEIUTE HA KEHHUTE, KOHTO
cheTaBiIsgBar easa 25,4%;

® TIOJIOKHUTENICH MOMEHT €, 4e MpeodnanaBa IeinbT
PECIIOHICHTHTE C BHCIIe obpasosanue (81,4 %);

e Hail-TolsM €  JeNbT  HAa  PECHOH/CHTHTE,
NPUTEKABAIM HAH-MaJIKO OMUT B CTPOHUTEIHHUSA CEKTOp -
mexnay 1 u 5 roguan (64,4%), a Te3u C IBITOTOJUIICH OITHAT
(mam 20 1.) ca expa 1,7%;

e TmpeoOyiaaBa JETbT HAa PECIOHJICHTUTE, KOWTO
paboTIT 3a opraHW3alMd OT dacTHUs cektop (84,7%), B
opranu3aimu ¢ Mexay 1 u 10 ciyxwurens (47,5%) uc ot 1 no
5 peKOBOAMTENN Ha TIpoekTH (79,9%);

® Hali-roNsAM ST OT LEHTpamHUTEe OQHCH Ha
CTPOUTEIHUTE TIPEANPHUSITHS, B KOUTO pabOTIT aHKETHPAHUTE
ca cecpenotoueHu B rp. ConyH (44,1%) u oT HeHTpaIHHUTE
otucu ca B rp. Atuna (25,4%);

e 1peo0JiagaBa IENbT HA JIMIATA, KOUTO OOMKHOBEHO
paboTSIT O MPOCSKTH B €MH rpaj (peruoH) — 64,4%, cieasanu
or Tte3u (30,5%), paGoremmure B HaMOHANEH Mamad U B
MexayHapoaeH Mamab (5,1%).

Pezynmamume om ananuza na napamempu 3a ycnex ma
VAPAGIEHUeMO HA NPOEKMU NOKA38AN.

® 3HAUMTENHA YacT OT PECIOHJEHTUTE OIpPEIEIsT
chOupanero Ha uHopmarus (50,8%) u komMOMHaIMATA OT



3HAHWS, YCBBBPIICHCTBaHe W KpeatuBHOCT (59,3%) karo
MHOT'O BaXHO;

e 3HAUMTENHA YacT OT PECIOHICHTUTE Ca Ha MHEHHE,
Ye € MHOr0 Ba)KHO YIPaBICHHETO W HW3MOI3BAHETO Ha
3HAHWETO, OOMEHa Ha 3HaHHA MEXIy KOOPAUHATOPHUTE IIO
MPOEKTA, a ChIIO0 U Pa3NpOCTPAHECHUETO HA JTOOPHUTE PAKTHKH
B 00JIACTTa Ha YIIPABICHUETO HA TIPOCKTH;

e TroyiIMa 4YacT OT aHkeTupanute 47,5% ce komebasT
OTHOCHO 3HAaUYMMOCTTa Ha pa3MpOCTPAHCHUETO Ha 3HAHUS
W3BBH MIPOCKTA;

® CpaBHHUTEIHO TOJsIMa YacT OT PECIOHICHTUTE
(61,0%), cunrar, ye KOMyHHKAIUATA ¥ B3aUMOJICHCTBHUETO Ca
MHOT'O BayKHU;

e mpeoOyiagaBa JeNbT HAa TPEACTABUTEINTE HA
crpoutenuure kommnanuu (52,5%), KOuTO ca Ha MHEHHE, 4e
omobpeHaTa TEXHOJIOTUS € OT MHOTO Ba)KHO 3HAYCHUE MPH
U3IBITHEHUETO HA TIPOCKTH;

e TONAMa YacTt OoT aHkeTupanure (52,5%), omensBar
JUJIEPCTBOTO KATO MHOTO Ba)KHO 32 IMOCTUTaHE Ha e()EKTHBHO
YIPaBJICHHUETO HA CTPOUTEITHHU MPOCKTH;

e 559% OT pecrnoHACHTHTE OIICHIBAT KaTO MHOTO
Ba)XHO B3aMMOJICHCTBUETO MEX/Ty WICHOBETE HA CKHUIIA.

Pezynmamume om auamuza ma KoMyHuxayusma
paskpueam:

e 33 HeMalKa 4YacT OT TpEACTaBHTEIUTE Ha
CTPOMTEITHUTE KOMIIAHWM OCHOBHATA EKCIepTH3a Ha OW3Heca
Ha PECTIOHJICHTUTE CE Ch3/1aBa OHJIANH;

® 3a M0-roJisIMaTa YacT OT aHKETHPAHUTE OOMKHOBCHO
uMa BpeMe 3a Heo(pUIMAIIEeH pasroBOp ChC COOCTBEHUTE
CHTPYTHUIH;

® 3HAYUTENHA YacT OT PECIIOHJICHTUTE CIIOJIENIST, Ue B
KOMITaHUSTA UM Ca Ch3AaJCHU YCIOBH 32 OOMEH Ha 3HAHUS;

e Han 1/3 or mpeacTaBUTENUTE HA CTPOUTEITHH
KOMITaHWM, 3asBsSBaT, Y€ B OpraHu3alMiara WM UMa



oOpa3oBaTeTHM  TPaKTHUKKH 3a  J0OpH  TNpPaKkTUKH B
VIPaBJICHUETO HA MMPOSKTH B CTPOUTEICTBOTO;

® B MO-TOJIIMA YacT OT CTPOUTEINHHUTE KOMIIAHWUH €
HAJIO’KeHA TIPaKTHKaTa 3a paboTa B CKHIT;

e 3HAHWATA HA CIY)KUTEIWTE B KOMIIAHHATA CE
onpezaenst oT 88,0% ce onpeaensT KaTo OCHOBEH NMPOJYKT;

e He ToisIMa YacT OT PECHNOHACHTHTE 3asBsBaT, 4e
pasmonarar ¢ OHIANH €KW, B KOWTO Jila C€ OOMEHST
3HAHUSITA,

e Haxm 1/3 OT aHKeTHpaHWUTE ca Ha MHEHHE, 4e
pasnonarar ¢ IocTaThueH OI0KET 3a 00yueHre Ha TepcoHaa
B OpraHu3anusTa,

® B HCMAJIKa 4YaCT OT M3CJICABAHUTC HNPCANPHUATUA €
HAJIO)KEHA TIPAKTHKAaTa Jla HE Ce H3yYaBa YCICXHTE WM
HCYCIICXUTC MIPHU pCain3alvia Ha NPCAUIITHU IPOCKTHU;

e 1peoOiaaaBar AHKCTHPAHUTE, KOUTO ca
KaTeTOpUYHHU, Y€ TAXHATA KOMIIAHUS  pas3foynara c
TEXHOJIOTHYHA €(EeKTUBHOCT, 3a Ja OCHTYPH IMOAXOSIIA
cpesia 3a CroieNisiHe 1 OOMEH Ha 3HAHWUSI,

e 32 MAJIKAa YacCT OT PECIOHAEHTUTE MPOYyYBAHETO
Ha HYXKJUTE HA CIY)KUTEIUTE MPOTHYA HEOPEIKHO;

e manko Hang 1/3  orT mpeAcTaBUTENMTE  HA
H3CJICABAHUTEC IMMPEAINIPUATHUSA 3aABABaT, Y€ BbTPCUIHUAT ILI/I3aI>'IH
roMara 3a ChTPyJHHYECTBOTO Ha CIYKHUTEJINTE;

e romsMa 4acT OT pecnonaenture (48,9%) ca Ha
MHEHHUE, Y€ paspOCTPAHCHUETO HA 3HAHHS CPEJ| MOIXOISIIH
JIMIIA HA KOMITAHUSTA CE U3BBPIIBA BCEKH JICH;

® MajKa YacT OT MPEICTABUTEIUTE HA CTPOUTCITHUTE
KOMITaHWU OIIPEACTIAT CBOUTE IMPEANIPUATHA KaTO NHOBATUBHU.

Pesyﬂmamume om danaluza Ha ynpaejieHuemo Ha
npoekmu nokaseam:

® 110 OTHOLICHHE HA HUBOTO HA 3PSUIOCT HA CUCTEMHUTE
3a ymnpaBjIeHHE Ha IPOCSKTH B oneparuBHara oodgact 32,2% ro
onpeaenaT karo ,jaedunupano, 22,8% - kato ,,[TOBTAPSIIIO



ce“, 22,0% - xato ynpaBmsBaHO, 13,6% - KaTo HayamHO U
3,4% KaTo ONTHMHU3HPAILIO;

® [IOYTH TIOJIOBMHATA OT pecnoHaeHTute (49,2%)
O0OMKHOBEHO YIpaBJISBAT WM paboTsT Mo JBa npoekra, 22,0%
- ot 4 no 6 mpoekta, 16,9% - mo Tpu mpoekra, 8,5% oOT
pecnionaerTuTe — o 1 mpoekT u 3,4% - 1Mo moBede OT ceieM
MIPOEKTA;

e THUNHNYHATA MPOIABIDKUTETHOCT HAa  OCHOBHHST
MPOEKT, 0 KONTO ce paboTH € oT 3 10 6 Mecera npu 44,1% ot
aHKeTUpaHuTe, 10 Tpu Mecena — 1mpu 254% or
pECHOHACHTUTE, MEXIy Haja 6 meceua no 1 roauHa — mpu
13,6% oT aHKeTHpaHUTe, MSKIy Han 1 10 2 TOAMHU — IPH
11,9% ot mpencTaBUTENUTE HA U3CICABAHUTE MPEANPHUATHS U
Haj 2 ronuHu - ipu 5,1% oT TiIX;

e nokarto 40,7% OT aHKETHpaHUTE MPUTEkKABAT ITbIHA
BJIACT 3a MOCTHTaHE Ha PEe3yJITaTUTE OT MPOEKTa, TO HeMaJKa
YacT OT TSIX pasmojiaraT ¢ OTrpaHWYeHa BiacT (TOeCT ce
cb0oOpa3sBar ¢ mapaMeTpH, 3a7aJIeHH OT APYTH);

® TIPOEKTHUTE, IO KOUTO OOMKHOBEHO ce paboTh ca 4acT
oT mporpama ¢ no-rosxiemu 1enu npu 39,0% oT pecnioHIeHTHTE
WIN ca YacT OT HE3aBHCHUMH IMPOEKTH NPH MO-TOJSMATa 4acT
ot pecniongenTute (61,0%);

® Haii-yecTo y4YacTHETO Ha aHKETHpPaHWTE € MpH
W3ITHIHEHNETO Ha TakuBa a3y Ha MPOEKTa KaTo IUIaHUpaHE U
WHUIMHPaHE;

® B CpaBHEHHE C IPYTH OPTaHU3AINH OT CHIIHS CEKTOP
CTEIEHTA Ha MPOEKTEH yCIeX B MPEANPHUITHETO CE OIpeIeicH
KaTo IMO-yCIellHa ¥ MHOTO TO-YCIIelIHa 3a IMpeo0aaBamara
4acT OT PECIIOHICHTHUTE;

® HUBOTO Ha MOJKpeNa OT CTPaHa Ha OpraHU3aIMsiTa
3a M3IMOJI3BAHETO HAa MHCTPYMEHTH WJIM TEXHUKU C NIa0JIOHH,
o0ydeHue, MoAPOOHN MHCTPYKITUU U MPOIICTYPH CE OMPEIEIIs
KaTo MHOTO orpanuyeHo (20,3%) u orpanudeHo (23,7%);

e TrojsMa 4acT OT PECHOHAEHTHUTE OINpPEeNesiT HUBOTO
Ha CXOJICTBO Ha MPOEKTUTE, 0 KOUTO OOMKHOBEHO ce paboTu



KaTo J0cTa Mmoao0Hu, nokato enasa 13,6% oT TIX ompenensr
MPOEKTUTE, 110 KOUTO OOWKHOBEHO pabOTAT KaTo IoCTa
pas3iuyHy,

e [OBeYe OT [IOJIOBMHATA OT PECIOHACHTHUTE
OTIPECIIAT HUBOTO HA MPOJYKTOBA WM TEXHUYECKA MHOBAITUS
B KaTO BHCOKO M MHOTO BHCOKO);

® [O-rojsiMa 4YacT OT AaHKETHUPaHUTe pabOTAT II0
MPOEKTH, KOUTO Pa3MoJiarar ¢ rojisiM ¥ MHOTO T'OJISIM OpOi;

® HYXIUTE OT KOMIIETEHTEH IEePCOHAN 3a MPOEKTUTE
ca M3MBJIHCHU Hail-Bede cropen 49,2% OT pecrloHICHTHTE, a
HaITBJIHO 33JI0BOJICHH ca criopen 32,2%.

Pesynmamume om anamuza Ha OOnBIHUMENHUME
acnexmu, c8bP3aHU C OP2AHU3AYUAMA NOKAZEAN.:

¢ KOMYHHKAIMATa C  PasIUYHA  WM3ITBIHUTEIH,
MOJIU3ITBIHUTENH | JIP. € 33JJOBOJIMTEIHA CIIOPE]] TOBEUETO OT
pecnionertute (61,0%);

® 3HAUUTCIIHA 4YacT OT aHKCTHPAHUTC OIPCACIAT
(MHAHCOBOTO CBHCTOSIHWE HA TPOEKTa KaTO 3aJOBOJIMTEITHO
(47,5%), a enBa 6,8% KaTO HEAOCTATHYHO;

® 33 IUIAHUPAHETO HA IPOEKTa € XapaKTepHO, Ye €
3aJI0BONIUTENNHO  crmopen HeManka wact  (40,7%) ot
W3CJIeIBAHUTE JIUIA U W3IS0 criopes easa 3,4% ot Tsx;

® HE3aBHCHMMO, Y€ HeMallka 4acT OT aHKETHpPaHUTe
OucHABAT AIMUHUCTPATUBHUA KaramureT KaTo II'bJICH
(20,3%), To mpeobianaBa aeabT Ha pecrioHneHTHTe (54,2%),
KOUTO CUHTAT, Y€ TOH € 3a]J0OBOJIUTEIICH;

® [0 OTHOIICHHE yIPABICHUETO HA TIPOEKTH BHTPE BHB
¢upmara, T.e. OT 3alI0YBaHE HA MPOCKTA, IICJIU, U3UCKBAHUS U
T.H. HaJ TOJOBHHATA OT MNPEACTABUTEINTE Ha HM3CIICABAHHUTE
KOMIIaHHUH T'O OIICHSABAT KaTO 3aJJ0BOJIMUTEITHO;

® OIICHKAaTa Ha CTEICHTA Ha PUCKA NP YIPABICHHETO
Ha  CTPOUTEIIHUTE TpPOEKTH BBB (upmara  cropen
npeoOiamaBamara 9act ot ankerupanute (44,1%) e cpenna;

® HUBOTO Ha CKUINHATA KYyJITypa B CTpOHUTEIHATa
KOMIIaHUs C€ OIeHsSBa KaTo BHCOKO oT easa 11,9%, a xarto



3aJI0BOJIUTEIHO OT IMO-TOJIIMaTa 4YacT OT PECIOHJCHTUTE
(61,0%);

e 3HAuuTENHAa 4YacT OT aHKETHPAHUTE OIpPEneIsT
KaKTO KayecTBOTO, Taka M e()eKTHBHOCTTA Ha M3ITBIHCHHUE HA
JEHHOCTUTE MO CTPOUTEITHH KaTO 3aJ0BOJIUTEIHO;

e 3a c(eKTHBHO OCBHIUIECTBIBAHE Ha KOHTPOJIHATA
JIEHOCT Ha CTPOUTETHHS MPOCKT CIIOPEN MO-TOJISIMA YacT OT
PECTIOHICHTHTE € HEOOXOIUMO HM3MOJI3BAaHETO Ha (PHHAHCOBA
uHpOpMAIHS;

e He MaJIka 49acT oT pecrioHaeHTute (35,6%) He cautar
3a HEOOXOJMMO Ch3[aBaHE M IPeJOoCTaBsiHE Ha (PMHAHCOBA
UHPOpMAITUS B Mpolleca Ha KOHTPOJIUpPaHEe Ha peanu3alrus Ha
CTPOUTCIIHUTE MPOCKTHU,

e 3HAUMTENHA YacT OT pecmnoHmeHtuTe He (61,0%)
u3non3ear copryep 3a GUHAHCOB MOHUTOPHHT U KOHTPOI;

e [O-rojgsiMa  4YacT  OT  PECIOHIEHTUTE  ca
VAOBJIETBOPEHH OT W3MONBBaHUA codryepa 3a (UHAHCOB
MOHHUTOPHHT U KOHTPOI Ha TIPOCKTHUTE;

® TIPCANOYUTAHUNTA HA AaHKETHPAHUTE IO OTHOIICHUE
Ha BUJIa HA CHCTEMara 3a KOHTPOJ Ha CTPOUTEIHU MPOEKTH ca
KbM KOHCOJIMMpaHaTa CUCTEMA;

® Haii-yecTo W3MOJ3BaH MOJXOJ 3a OIEHSIBaHE Ha
Gbu3nuecKuss HampeAbK HA CTPOMTEIHH TPOCKTH CIIOpEN
pecrioeHTUTe € KoMOmHHMpaHusi (42,4%), TocienBaH OT
M3MEpBaHETO Ha u3BbpIieHaTa pabora (30,5%) u Ha TOCIIEAHO
MSCTO — OIIGHKaTa Ha PaOOTHHUTE Pa3XOAUW Ha OMEpaIHUTE
(27,1%);

® 1peo0siafaBaT MPEICTABUTEIUTE HA CTPOUTEIHH
NPEAIPUATHs, IpUIaralid CTaHJAPTU3UPAHUA IOAXOXN 34
CTPYKTypeH aHanu3 Ha paborara, OCHOBaBall ce Ha
METO/0JIOTHS, pa3paboTeHa OT MPEANPHUITHETO;

e mo-rojsmara vact (62,7%) oT aHKETHpaHUTE ca Ha
MHEHHE, Y€ € HaJMIE ChBIAJICHHE MEXKIYy CTPyKTypaTa 3a
aHanmm3 Ha paboTaTa W CUETOBOJHHUTE KOJIOBE HA Hal-HUCKO
paBHHUIIIE;



e HeoOXomuMH  momoOpeHHs 3a  MO-e(hEeKTHUBHO
CIPaBsIHE C MPOITYCKUTE, ONPEACICHH OT aHKCTHPAHHTE ca

nonoOpsiBaHe Ha OpraHHM3aI[OHHATA CTPYKTYDa,
UH()OPMAITIOHHUTE nporecu " TEXHOJIOTHYHATA
UHPPaACTPYKTYpa;

® TIOYTH BCHYKM AaHKETUPAHH MpujaraT MpUIOOUTHUS
OIUT OT PEAM3UPAHETO HAa MPEAMIIHH CTPOUTEIHH MPOCKTH
MO0 OTHONICHWE Ha pa3XoJWTe M 3a e(QEKTHBHOCTTA Ha
H3IBJIHCHUE Ha CTPOUTCIHUTC pa6OTI/I U CTPOUTCIHUTC
MallluHU;

® Hali-TpeANOYUTaHU OT PECIOHJCHTUTE CPEACTBAa 3a
HaOWpaHe Ha HeoOxomuMaTa HWHQOpPMANWA ca IOPTATHUATE
KOMITIOTPH M JOKYMEHTHTE, T.€. CTaHAapTU3upaHuTe HopMu
3a chOMpaHe Ha IaHHU;

e Haif-rolsiMa dYact oOT aHketupanure (52,5%)
OIICHSBAT  KAaTO  YJOBICTBOPHUTENIHA  TOYHOCTTa  Ha
npenoctaBsiHata uHpopmarus, ciensanu oT Tesn (30,5%),
CropeJ], KOWTO € HajJlWle YMepeHa TOYHOCTTa Ha
nHPOpMAIUTA;

e 3a 32,2 % oT u3Clie/BaHUTE JIMIA € HEOOXOIMMO
3HAYMTENHO, a 3a 42,4% - yMmepeHo BpeMe 3a MpejaBaHe Ha
WHQOpMAIUATa OT TeHEPUPAHETO H JI0 MSACTOTO Ha YIoTpeoa;

® 3HAUMTENTHA 4YacT OT AaHKETHPAHWUTE OINMPEICIsaT
epeKTUBHOCTTa Ha  HayMHAa Ha  PETUCTPHpaHe  Ha
UHPOPMAIUSITA KATO 3HAYNTEITHA;

® Hal-yeCcTO Ce HU3rOTBAT MECEYHH JIOKJIAJAH 3a
HampeabKa 0 peaTu3upaHeTO Ha CTPOUTEIHHTE INPOEKTH,
clelBaHU OT CEAMUYHHUTE NOKJIAJU U JIOKJIaJguTe Ha BCEKU JIBE
CeIMUIIN;

® OT OCHOBHM MCETOJAMW Ha YHPABJICHHUE Ha IPOCKTHU
PECIIOHCHTUTE Hal-4ecTo MpujaraT METOoAa MpPEKOBO
IUTAHUpaHe W YOpaBleHWe, TOCIeBaH OT METOIUTE Ha
eKCIepTHa OIICHKa, TUIAaHWpaHe, KOpeJIalMOHHO-PErpecHOoHeH
aHaJM3 ¥ MaTeMaTHYECKO IPOrpaMHUpaHe;



e KaTo JOMHHHpAIA OPTaHM3allMOHHA CTPYKTypa ce
ouepraBa T.HAp. MNHpPaMUJAJHA OpraHU3allMOHHA CXeMa,
MocIie/IBaHa OT KPhroBaTa OPraHU3alOHHA CXeMa.

B maparpad 3.3. ca u3BeneHu mpobIeMuTe, OTHACSIITH
ce JI0 YNPaBIEHUETO Ha CTPOUTEITHU IIPOEKTH B CTPOUTEITHUTE
npennpuartus B PemyOmmka I'spumsa w ca TpeioXeHH
BB3MOXKHOCTH 332 HETOBOTO ITOA00psIBaHE.

Koncratupa ce, ye cepuo3HO MpenN3BUKATENCTBO B
CTPOUTENHUS CeKTop B I'spuus €  Jsmmcara Ha
CTaHJapTH3UpaHe MPOTOKOIN W METOJOJIOTHH 32 YIIPaBICHUE
Ha MPOEKTU. MI3THKHATO €, Ue €/lHAa OT OCHOBHHUTE MPUYHHA 32
TOBa TIOJIOXKEHHUE € MpeodJiafaBaiius Opoi HpeANpUSITHS OT
YaCTHHA CEKTOP B CTPOUTEITHATA HHIYCTPHSL.

YcraHoBeHO €, dYe B UYACTHHS CEKTOp HE €
3aBbJDKUTCIIHO MPOCKTUTE Ja OTroBapsAT W IpujaraT CbIIOTO
HUBO Ha CTaHAapTU3alusg IO OTHOIICHHUE HAa HACOKUTC U
MPAaKTUKUTE 3a VYOPaBICHHETO WM KaKTO Ha TEXHUTE
naptHeopu. OrOensi3aHo e, 4e ToBa MOXE Ja JOBele [0
IMPOMMYCKU B YIIPABJICHUETO HA MPOCKTA MU Ja BB3MNPCIATCTBAT
MIpHUJIaraHeTo Ha ePeKTUBHU MEPKH 32 KOHTPOJ.

[lomuepraBa ce, 4e cepuo3eH MpoOIeM € JuIcara Ha
W3MON3BaHe Ha CcoQTyep 3a KOHTPOJ Ha TPOEKTH OT
3HaYUTeNIeH OPOi PHKOBOANTENH HA IPOEKTH B ['bpiinsi, KOETO
OT CBOSI CTpaHa BOJY IO TMPEIU3BHKATENICTBA, HETOYHOCTH U
HEe()SKTUBHOCT MPHU YMPABICHUETO HA CIIOKHU CTPOUTEITHU
MIPOEKTH.

IlocouBa ce, 4e CTPYKTYpHHUSAT aHAIU3 HA PaOOTHUTE H
CYETOBOJIHUTE KOJIOBE CHBIIAJIaT HA HAH-HUCKOTO HUBO, KOETO
IOKa3Ba HYy)XJaTa Ha I'pblUKaTa CTPOUTEIHA UHAYCTPHUA OT I10-
JIOTUYHA U e(DEeKTHBHA CUCTEMa 3a OFO/KETCH KOHTPOIL

ABTOpOBO BWXKJIaHE €, Y€ METOAWUTE 3a ChOHMpaHe Ha
JIaHHA W JOKJIaJBaHe, KOMUTO Ca TOYHH W e(EKTHBHH, ca
JKU3HEHOBKHU 32 €(PEeKTHBHOTO yIpaBlieHHE Ha MPOEKTH. B
TO3W KOHTEKCT C€ YCTaHOBSIBA CEpPHO3eH mpobiem 3a
peanu3upaHeTo Ha CTPOMTEITHUTE TPOEKTH, TBU KaTO



CPaBHUTEJIHO HE ToJsiMa 4YacT OT MpEACTAaBUTEINTE Ha
W3CJIeIBAHNTE CTPOUTEITHH KOMIIAHUH CMSTAT TEXHHUKHUTE 3a
perucTprupane Ha HHGpOpMAITHI 32 MHOTO ¢()EeKTHBHH.

Koncratupano e, ye mo OTHOLICHHWE KaKTO Ha oA,
Taka W Ha BB3PACTTa, CTPOUTENHATa WHAYCTpui B ['bprus
cTpama OT 3HA4YUTENIeH AePHIIMT Ha pa3sHooOpasue |
BKITIOYBAHE.

[loguepraBa ce, 4Ye OT pelIABAaHETO 3HAYCHUE 3a
MpeoIoNIsIBaHe Ha TIPOOJIeMHTE, CBBP3aHH C €PEKTHBHOTO
yOpaBlIeHHE Ha TPOCKTH € HAIOKHTEITHO Ja Ce€ Ch3Aale
WHTETpUpaHa  TIPOEKTHA  OpraHW3auusi,  OOCOUHSBAIIA
THPTOBCKUTE WHTEPECH Ha CTPaHUTE OKOIO0 WHTEPEeCUTE Ha
MPOEeKTa KaTo ISUI0 KaTo 3a MeTa Ce MPUIokKaT ChBPEeMEHHHU
HHCTPYMCHTH W MCTOJAU 3a YIPaABJICHUC Ha IPOCKTH.
HpenoquBa H3I10JI3BAHETO Ha HHCTPYMCHTHU 3a
ONTHMHU3HpPaHE Ha IENHs MPOIeC, TPeMaxBaHe Ha W3IHIITHOTO
W TpuAaBaHe Ha 100aBeHO CTOMHOCT 3a KiueHra. [logueprasa
ce, Ye UMECHHO MOCPEJCTBOM CTaHJapTH3ALMUATA Ce MPEeMaxBa
WBIHUIIBKA OT MPOIECUTE U Ce JOTPUHACS 32 TUIaBEH pa0doTeH
mporiec. Ob6oOmaBa ce, 4ye CcTaHAapTH3AIMITA € OCHOBEH
KOMIIOHCHT B YCWJIHATAa Ha CTPOUTCIIHATA HHAYCTpUA 1Oa
nmonoOpu agMUHHCTpHpaHeTo Ha mpoekTH. OTbens3Ba ce, ue
WMEHHO CTaHIapTU3MPAHUTE METOIU MOTaT Ja MpPeAOCTaBsT
Ha pPBKOBOJIUTEIUTE Ha MPOEKTH MPO3payHa CTPYKTYpa,
rapantupania, 4Ye TMPOEKTHTE CBHOTBETCTBAT Ha J00pe
YCTaHOBEHH onTHManHu mnojxoaud. llocouBa ce, de
IMPaBUTCIICTBECHUTEC Oopranuvsanuu u NHAYCTPUATHUTE
acolaliy UMaT MOTEHIMala Jia JOTPUHecaT 3HAYUTEIHO 32
Hamnpe/bKa ¥ MPUEMaHeTO Ha CTaHAapTU3UPAHU MTPOTOKOIH 32
yIpaBleHHE Ha MTPOEKTH, KAaTO M0 TO3W HAYWH HAChpUYaBaT I0-
OpraHu3upaHa W CIUIOTEHA METOJOJIOTHS 32 YIpaBicHUE Ha
cTpouTesiHu npoekTu. [loguepTano e, 4e yCcTaHOBSBAaHETO Ha
MapTHROPCTBA 32 CHTPYTHUYECTBO MEXK/TY YaCTHU CTPOUTEITHU
GUpMHU U TBp)KaBHU OPraHU MOXKE J]a HACHPUYH MPUEMAHETO



Ha ONTUMAJHU NPAKTUKU 32 YIpPaBICHHE Ha NMPOCKTH U Jia
YJIECHU CTaHAAPTU3ANUATA HA TIPOIIECHUTE.

ITo oTHOWIEHNE HAa BH3MOXKHOCTHTE 3a MOAOOpsSBaHE HA
nporecuTe Ha chOMpaHe Ha JaHHH W JOKJaJgBaHe ce
IpernopbyBa MOA00psABaHE HA TEXHUKUTE 34 PETUCTPHUpaHE Ha
uH(OpMAISL; TpHEeMaHe HA CTAaHAAPTH3UPAHH METOAW 3a
cbOMpaHe Ha JaHHH OT PHKOBOAUTEIHUTE HA MPOCKTH, KAKTO U
TeHePUPAHETO Ha H3UYEepNaTeIHd MAOKIagu 3a HamlpenbKa,
oOydeHne W SICHATE HACOKW IO OTHOIICHWE Ha Hai-7o0puTe
NPaKTHKY 32 ChOMpaHe Ha JJAHHH U JIOKJIa/(BaHe, HHTETpUpaHe
Ha eEeKTHBHU CHUCTEMH 3a yNpaBlicHHE HAa WHPOpPMaIUsTa B
npoleca Ha yIpaBJIeHAE Ha IPOCKTH.

3a M3roTBSHETO Ha e(PEKTHUBEH 0K 3a HallpeabKa Ha
CTPOWUTEIIHUTE WHUIMATABH € TMPEJIOKEHO Jia ObJar
pa3paboTeHn U TMPEJOCTABCHW HA PHKOBOIUTEINTE Ha
NPOEKTH Ha CTAaHTAPTH3UpPAaHH INA0JOHM W HACOKH 3a
OTYHTAHE.

O06o0meHo e, 4e HapacTBallaTa CJIOKHOCT Ha
CTPOUTEIIHUTE TIPOSKTH, BHEApsIBaHETO Ha codryep 3a
KOHTPOJI Ha MPOEKTU CTaBa HAIOXKHUTEIHO 33 e(EKTHBHO
ynpasiieHe. B Ta3u Bpb3Kka ce npejyiara IupoKo BHEAPsIBaHE
Ha copTyep 3a KOHTPOJN Ha TPOEKTa IOCPEICTBOM
IpelocTaBsiHE Ha CTHUMYJIHM, HOporpaMu 3a oOydeHue W
CEMHMHApU Ha PBHKOBOJUTENUTE HA MPOEKTH 3a MpHUEMaHe Ha
TEXHOJIOTHYHO OPHUEHTHUPAHU PEUICHHS; MPEJIOCTaBsiHE Ha
ISUIOCTHO OOy4YeHHE 3a MPaBHIIHOTO HM3IIOJI3BaHe Ha codryep
3a yIOpaBlieHHE Ha TIPOCGKTH; ChbBMECTHa pabora Ha
JOCTaBUUIMTE HA coTyep M MHIYyCTPHAIHUTE acOlMalliH M
KOMIIaHUM B IOCOKAa Ha pa3pabOTBaHE Ha CIEHHATU3UPAHU
pelIeHus, KOUTO ca CIEeUUAIHO NPEeIHA3HAUYCHH J]a OTTOBOPST
Ha OTJICJIHUTE U3UCKBAHHS Ha CTPOUTEITHUS CEKTOP.

PemaBanero Ha mpobiema ¢ jgedumuMra  Ha
pa3Hoo0Opa3ue U BKIIOYBAHE Ha pabOTHA CHiIa B MHIYCTPHATA
3a YIpaBJICHHWE HA CTPOMTEIHU IPOEKTH MOXe aa Obje
MOCTUTHATO 4Ype3 TPEeNOCTaBsSHE Ha PaBHU BB3MOXHOCTH 32



KapUEPHO pa3BUTHE M HACHhPYABAHE HA CIIA00 MPEICTABCHUTE
TPYIH JIa CE CTPEMSAT KbM Ta3u 00JacT.

3AKIIOYEHUE

B 3akmrouenuero ce 0000m[aBaT  IMOCTHIHATHUTE
pe3yinTarTH, MOJTyYeHU npu pa3zpaboTBaHETO Ha
JIUCEPTAIMOHHUS TPyA. Bb3 ocHOBa Ha ToBa ce (hopMyimpar
OCHOBHHTE M3BOIH.



II. CIOPABKA 3A I[IPUHOCHUTE B
JTACEPTALIIMOHHUS TPY I

1. Ha ocHoBara Ha aHajgW3a Ha JUTEPATypPHU
M3TOYHHITN Ca M3BEICHU W pas3TiieAaHd OCHOBHHM BBIIPOCH Ha
YOpaBIEHHETO Ha TMPOEKTH W ca HACHTHQHUIUPaHH
CBINECTBEHH MPOOJIEMHU, CBbP3aHU C HETOBOTO Pean3upaHe.

2. Cucrematu3upanu u OOOOIICHH Ca TEOPETHYHUTE
BB3TJICAN 32 CTPOUTEIHUS CEKTOP, CTPOUTEITHUTE MPOCKTH H
TAXHOTO YIpaBlieHHE, aHAIM3UPAHU Ca W3BECTHUTE KbM
HACTOSIIMSI MOMEHT B HKOHOMHYECKATa JIUTepaTypa MoaX0Iu
3a ompeieNsiHe Ha CHIHOCTTA Ha MTOHSTHATA.

3. Ha ocHoBata Ha pe3ynraTuTe OT aHKETHO IIPOYyUYBaHE
€ HalpaBeH aHaJIU3, OLCHEHO € ChCTOSHUETO M Ca OYEPTAaHU
W3BOJIM, CBBP3aHU C YIPABJICHUETO HA CTPOUTEIIHU MPOCKTH B
CTpouTeNHH npennpustus B Pemybnuka ["pprus.

4. Ha 0Oa3ata Ha mNpoBEICHHs aHAIW3 W OLEHKA ca
U3BEJICHU NPOOJeMH M BB3MOXHOCTH 3a MOJ00OpsBaHE Ha
YOpPaBIEHUETO Ha CTPOUTENHH TIPOEKTH B CTPOUTEITHHUTE
npennpustus B PenmyOmuka ["bprmst.



IV. CIIMCBK HA NIOYBJIUKAIIMUTE 110
TEMATA HA JUCEPTALIUMOHHUS TPY [

1. Leonti, A. (2021). Specifics of project organization
in construction. Economics and Management, Volume: XVIII,
Issue: 2, pp. 111-122. ISSN 2683-1325. DOI:
10.37708/em.swu.v18i2.7

2. Jleontn, A. (2021). CscTosiHUE Ha TPBUKHA
CcTpouTeneH ceKTop, [IMpUHCKHM KHWKOBHU JUCTH, [ onuHa
XII, Bbpoit XI1, c. 136- 142. ISSN 1312 — 6911

3. Jleontn, A. (2021). IlpoGiemu mpu yIrpaBICHHUETO
Ha npoekTH. [IupuHcku kHMKoBHM JuctH, ['oguna XII, bpoi
XII, c. 142-148. ISSN 1312 — 6911



South-West University "Neofit Rilski"
Faculty of Economics
Department of "Management and Marketing"

Athanasia Dimosthenis Leonti

PROJECT MANAGEMENT OF CONSTRUCTION
COMPANIES

ABSTRACT

of a dissertation for the award of an educational and scientific
degree "Doctor" in the scientific specialty "Economics and
Management (Industry)"

Supervisor:
Assoc. Prof. Vyara Kyurova, PhD

Blagoevgrad
2024



The dissertation contains an introduction, an exposition in
three chapters and a conclusion and is in a volume of 197 standard
text pages, 192 literary sources were used. The text includes 8 tables
and 82 figures. There is a 12-page appendix to the dissertation.

The author of the dissertation is a doctoral student of self-study
in English at the Department of "Management and Marketing" at the
Faculty of Economics of the South-West University “Neofit Rilski” -
Blagoevgrad.

The defence of the thesis will take place on 22.02.2024 in the
South-West University "Neofit Rilski" Blagoevgrad in the hall 8312
from 11.00 hours. Defence materials are available at the Department
of Management and Marketing, Faculty of Economics of the South-
West University “Neofit Rilski” Blagoevgrad.



I. GENERAL CHARACTERISTICS OF THE
DISSERTATION

Relevance and importance of the topic

The modern market economy requires an increase in the level
of specialization of economic and managerial activities, the
development of special planning methods, control of deadlines and
the organization of interaction between contractors. At the heart of
the new approach to the object of management is the concept of
project management, which is widespread in all developed countries.

Project management is an internationally recognized
methodology for project and entrepreneurial activities. It practically
began to act as a standard in the implementation of a wide variety of
projects. The application of project management methods and
standards allows achieving a high level of quality, saving money,
time, and resources, reducing risk and increasing the reliability of the
project.

At the same time, the application of project management
principles requires a serious restructuring in the activity of any
enterprise. It can provide the organization with a significant
competitive advantage, as it allows it to quickly react to changing
conditions in the external environment.

Currently, it is necessary to pay considerable attention to the
effective management of all types of activities of organizations,
which should contribute to the fulfillment of tasks in the context of
limited resources, a high level of competition and a high degree of
market uncertainty.

Not so long ago, builders understood the term "project” as a
set of documentation containing architectural and design solutions
for the construction site, measures for the technology and
organization of work, technical and economic calculations and
justifications. In practice, this concept is denoted by the word design,
and the term project is usually understood as any type of activity
related to a purposeful change in the material system.

Project management is a purposeful change management
methodology. The first project management methods - the critical
path method and the program evaluation and analysis method -
appeared in the mid-1950s and immediately became widespread.
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The construction industry, in which the project management
methodology is widely used, is characterized by a certain specificity
that deals with the issues of project management in construction.

The requirements of current project management standards
and systems of requirements are published by international
professional communities, primarily the International Project
Management Association (IPMA) and the Project Management
Institute (PMI).

The project is not only a matter of innovation and the need for
large investments. The project involves many factors of uncertainty
and this makes calculations difficult. It should also be added that
work on a project is done in a team and requires special skills from
all its participants. Therefore, a lot of care is required in planning,
maintaining and managing any complex project. Skillful
management will lead the company on the path to success.

Over the centuries, mankind has implemented many projects.
The growing complexity of projects, on the one hand, and the
accumulated management experience, on the other, made it
necessary and possible to create an ideology and methodology for
project management.

The constant development of society and its needs, as well as
the operation of the objective laws of competition in all sectors of the
national economy, leads to the creation of modern management
systems that meet the most serious needs. The construction industry
is no exception, the basis of its economic development today is the
project management methodology.

Currently, the activity of construction companies (enterprises)
is organized within the framework of specific investment projects,
which necessitates the application of new approaches in the field of
management and, accordingly, the assessment of the quality of
project management.

The role of construction, and housing in particular, in
economic development, is considered differently by individual
authors and international organizations. Some of them are focusing
their interest on the developing countries of Turin, Wells and Ofori.

The scientific works of the following scientists made a
significant contribution to the development of project management
theory: R. Archibald, L. Crawford, J. Hobbs, J. Turner, M. Wideman,
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J. Bing, I. Sakarev, V. Buzyrev, T Ivashentseva, A. Kuzminsky, A.
Shcherbakov, E. Nikolov, A. Stancheva, A. Balashov, E. Rogova, M.
Tikhonova, E. Tkachenko. The issue related to planning or progress
control has been addressed by authors such as H. Koontz, R.
Madgerova, A. Angelov, I. Mazur, V. Shapiro, N. Olderogge, Y.
Olawale, M. Sun, A. Pshinko, A. Radkevich, L. Dadiverina, R.
Fellows, D. Langford, R. Newcombe, S. Urry, F. Harris, R.
McCaffer, H. Gant, A. Fayol, F. Taylor, Gulick, T. Kloppenborg and
others. M. Popescu, K. Phaobunjong, N. Ovararin, F. Harris, R. Mc
Caffer, G. Aretoulis, G. Papadakis, D. Angelides, Gl. Kalfakakou, A.
Chassiakou, D. Theodorakopoulos, L. Tishchenko, V. Bogdanov, L.
Boronina, A. Pshinko, A. Radkevich, L. Dadiverina, A. Sprude, J.
Yates, Dalu Zhang, J. Denmead, G Aretoulis, A. Manitsaris, L.
Mavridis, G. Papadakis, G. Kalfakakou, C. Triantafillidis, V.
Papathanasiou, M. Betts, G. Aretoulis, A. Manitsaris, [. Mavridis et
al. Quality control is described by authors such as Y. Olawale, M.
Sun, I. Mazur, V. Shapiro, N. Olderogge, H. Kerzner, A. Angelov, R.
Madgerova and others.

On issues related to the field of project management in
construction work: I.  Vladimirova, A. Prokushenkov, A.
Krestyaninov, Yu. Zhulkova, B. Chaparov, V. Buzyrev, T.
Ivashentseva, A. Kuzminsky, A. Shcherbakov, Ya ., R. Madgerova,
F. Rangelova, A. Sprude, P. Morris, F. Moavenzadeh, J. Rossow, K.
Shadan, G. Fleming, H. Koontz, Y. Olawale, M. Sun, S. Lee, S .
Thomas, R. Tucker, Y. Ling, S. Low, S. Wang, H. Lim, Y. Kog, D.
Chua, P. Loh, E. Jaselskis, et al.

The relevance and significance of the topic of the
dissertation work are determined by:

« the essential importance of the problem of the management
of construction projects as a prerequisite for the development of the
construction business;

» as a result of the financial crisis in Greece, like all other
companies, construction companies also face problems of survival
from competition in terms of services, resources, scientific
knowledge, customers, market, etc.;

» the need to find the right approaches and solutions to
improve project management in Greek construction companies;



» lack of comprehensive and in-depth research in the field of
construction project management to provide administrators with
information on financial management and identification of financial
problems of construction projects;

« the objective need to identify the problems accompanying the
management of construction projects in Greece and to develop
scientifically based guidelines for the creation of a mechanism for
their solution;

» the need to search for adequate solutions to such a significant
current problem as the management of construction projects, as well
as the resulting current and future challenges.

A significant number of scholarly works are devoted to project
management in construction; regulatory rules and standards exist.
However, they are not sufficient to assess the management of the full
project implementation cycle, which includes not only the
construction stage but also the project preparation stage and the
operation of the facility being created.

The insufficient theoretical and methodological study of the
problem of project management in construction in Greece, as well as
the need to find solutions that meet the principles of project
management  methodology, approaches to the practical
implementation of the organization and assessment of the quality of
project management, determined the choice of the dissertation topic.

Identifying the structure and content of the category
""construction project management"”, highlighting the main factors
influencing the management and offering methodological approaches
and recommendations for project management in construction is
necessary. The goals are to improve the management of construction
projects, increase the socio-economic efficiency of the project, and
its value to society and increase the competitiveness of both the
construction company implementing the project and the client's
organization.

Purpose and tasks of the dissertation work

The dissertation work aims to evaluate the management of
construction projects, to identify problems and to reveal the
possibilities of creating a mechanism for their solution.

Research tasks are:



1. Systematization and generalization of the main theoretical
concepts for the management of construction projects.

2. Characterization of the situation of the construction industry
in Greece.

3. Conduct an analysis of existing project management
approaches.

4. Analyzing and evaluating construction project management.

5. ldentifying problems and proposing solutions to improve
the management of construction projects, based on the summaries
and systematization of the research results.

Research thesis

The main scientific thesis of the dissertation research is: The
management of construction projects is a prerequisite for the
development of the construction business, which represents a
significant part of the business in the world, European and national
economies. The management of construction projects is
distinguished by their specific characteristics, but their functioning is
accompanied by several problems arising from them.

Object and subject of the study

The object of research in the dissertation is the construction
organizations in Greece, implementing projects and the problems of
the management of construction projects in Greece.

The subject of the study is the process of project management
in the tertiary industry in Greece.

Research methods

The research methodology includes the use of analysis,
synthesis, empirical observation, grouping method, induction and
elimination method, tabular and graphical method, survey method,
structure disclosure method, comparison method, expertise method,
content analysis, and intuitive and systematic approach. The MS
EXCEL software was used for the graphical representation of the
results.

Main information sources



The analytical part of the dissertation is based on information
from an own survey of construction project management in Greece.
The study was conducted on the territory of Greece in companies
engaged in construction throughout Greece. The information was
obtained from construction project managers. Also, other sources of
information are used in the dissertation: Hellenic Statistics Authority
(ELSTAT), European Commission, Bank of Greece and Alpha Bank
of Greece, data from the Institute for Economic and Industrial
Research in Greece (IOBE), theoretical and practical research by
Greek, Bulgarian and global scientists, business organization issues,
etc.

Scientific terms
The present study is limited in time, place methodology and
scope. In the process of analysis and evaluation of project
management of construction companies in Greece, empirical
information was used for a specific period of time, namely 2020 -
2021, and specific subjects. Specifically selected methods were used
because they provide good opportunities for analysis and successful
solutions of the research tasks set in the dissertation work.
The development of the dissertation was accompanied by
some difficulties related to:
» lack of officially published information on the
management of construction projects in Greece;
> lack of a proposed methodology for analysis and
assessment of the state of construction project management;
» difficulties related to filling out the survey cards.
The scientific novelty of the study consists of the scientific
substantiation and development of methodological foundations for
the management of construction projects in Greece.



Structure and content

The dissertation contains an introduction, an exposition in
three chapters and a conclusion. It is 199 standard text pages in
volume, and 192 literary sources were used. The text includes 8
tables and 82 figures. There is a 12-page appendix to the dissertation
work. The structure of the exhibition is as follows:

INTRODUCTION
FIRST CHAPTER. THEORETICAL FOUNDATIONS OF
PROJECT MANAGEMENT

1.1. Characteristics of the projects - origin, nature, features

1.2. Specifics of project management

1.3. Project management issues
SECOND CHAPTER. PROJECT MANAGEMENT — A BASIC
APPROACH IN THE CONSTRUCTION SECTOR

2.1. Theoretical statements about the construction sector

2.2. Specificity of the Greek construction sector

2.3. Construction project management

2.3.1. Peculiarities of project organization in construction
2.3.2. Essence of control over the organization and

implementation of construction sites
CHAPTER THREE. ANALYSIS OF THE MANAGEMENT OF
CONSTRUCTION PROJECTS

3.1. Research methodology

3.2. Analysis of the state of construction project management

3.3. Problems of construction project management and
opportunities for its improvement
CONCLUSION
LITERATURE
APPENDIX
DISSERTATION CONTRIBUTIONS REFERENCE
LIST OF DISSERTATION PUBLICATIONS



Il. BRIEF DESCRIPTION OF THE CONTENTS OF
THE DISSERTATION

FIRST CHAPTER. THEORETICAL FOUNDATIONS OF
PROJECT MANAGEMENT

In the first chapter, the emphasis is placed on researching the
theoretical aspects of project management.

Subjects of research in the first paragraph are the main
characteristics and features of the projects. It is found that the
development of the theory of projects is accompanied by the
formation of different views, which are important for determining its
essence. The concept of "project" is clarified. The opinion was
expressed that the project should be considered as a complex concept
covering different aspects of public life and activity. The analysis of
literary sources reveals that there is a lack of a generally accepted
definition of the essence of the project. The essence of the project is
considered from different aspects, namely: from the position of a
specific task facing the specialists; from the point of view of a
combination of coordinating activities; from the position of
achieving goals; as a means of change it is also considered from the
position of the systemic approach; from the position of an
undertaking carried out to create a unique product or service. It is
concluded that there is a multifacetedness in the views regarding the
nature of the project, which makes it possible to distinguish its
characteristic aspects, namely: it is a tool mainly for achieving
certain goals and solving problems through the implementation of a
complex of activities; consists in creating and offering a unique
product/service; is realized in a certain period with a beginning and
an end.

It is noted that there are some differences regarding the
inherent characteristics of the project. It has been established that
their definition is based on the position of the systemic approach and
uniqueness, temporary nature and one-time nature are considered as
the main characteristics in this regard. It is emphasized that when
defining the characteristics of the project, it should be considered
from the point of view of uniqueness. The novelty of the project is
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highlighted as an important characteristic. Important specifics of the
project are presented, which according to Andreev are expressed in a
specific and well-defined goal; time limitation; need for contractors
with different professions and qualifications; use of different types
and amounts of resources, in different periods of time; relatively
high costs and a high degree of uncertainty. The main features of the
project were examined from the point of view of the essence of each
task and the ways to achieve it, which, according to Pencheva, are
temporality, focus, causing change, uniqueness, uncertainty and
variability, social and integrating. According to Patias, Ilieva and
Marinova, the main characteristics of the project are defined as
beginning and end; life cycle; budget and related cash flows;
activities (unique and non-repetitive); use of resources; main bearer
of responsibility and group work; predetermined and measurable
products (results); complex of activities for the preparation of the
products (achieving results); organizational structure for managing
the project and aimed at achieving certain goals.

The typology of projects is considered. In this connection, the
guestion of their classification is raised. The projects were
systematized based on the following criteria: size of the project,
number of participants and degree of influence on the outside world
(or the scale of the project); complexity of projects; duration of the
implementation period, by nature of the subject area of the project;
main areas of activity in which the project (or type of project) is
carried out; composition and structure of the project; type of
expenses incurred; business position; nature of the project.

It is summarized that knowing the specifics of the projects is
an important prerequisite for their successful implementation.

In the second paragraph, the emphasis is placed on the
specifics of project management. A retrospective analysis of the
development of project management theory was made. It is
emphasized that, at the current stage, project management is already
widely recognized in all developed countries as an investment
activity methodology.

Two important aspects of the essence of project management
are presented, namely: as a practical activity and as a scientific
discipline. It is emphasized that project management methods are
used today by all enterprises, regardless of their size, and not only in
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traditional areas such as large complex projects, construction and
engineering, project-oriented manufacturing, highly competitive,
high-tech industries, but and in almost all industries for enterprise
development management, creative media projects, political and
social projects.

The three main areas of research and development of project
management theory are examined, namely the integration of project
management and strategic management; the development of
traditional methods and tools for management at the level of
individual projects; improving the effectiveness of the team and key
project participants. The role and importance of international and
national professional associations in the development of professional
project management are clarified.

The content of the principles on which project management is
based is examined. Based on an analysis of literary sources, it was
found that the main principles related to project management are: the
principle of the cultural environment; principle of the project system;
principle of strategy; success principle; commitment principle;
management principle; single point liability principle. It is
emphasized that project management specifically in industry obeys
six principles, namely: the principle of commitment; the success
principle; the principle of compatibility; the strategy principle; the
principle of purposeful management; and the principle of
concentration of responsibility at one point. It has been clarified that
from the point of view of strategic project management, the main
principles of good management are the following: management
based on hierarchical structuring of the necessary activities; focus on
bottom-line results; balancing outcomes between different areas of
technology, technology and people, systems and organizational
change; conclusion of contracts between all participants, including
defining their roles, responsibilities and working relationships;
implementation of a clear and simplified management approach.

The analysis of literary sources reveals that there is a lack of a
generally accepted definition of the essence of project management.
The essence of project management is considered from different
aspects, namely: as a process, from the positions of the traditional
and alternative approach; as the process of leading the work of a
team to achieve all project objectives within given constraints; the
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use of human and material resources; as a temporary undertaking
designed to produce a unique product, service or result with a
definite beginning and end; as a methodology of organization,
planning, management, coordination of labor, financial and material-
technical resources, using modern management methods, techniques
and technologies to achieve certain results in terms of the
composition and scope of work, price, time and quality; such as
performing certain activities.

It is emphasized that one of the main issues related to project
management is that of the project life cycle. In this regard, the
essence and features of the project life cycle are considered. The
structure of the project cycle is clarified. The content of the phases of
the project's life cycle (initiation, planning, execution, closure ) was
examined. Special attention is paid to monitoring and control. The
components of the monitoring of the implementation of projects
within partnerships are derived, namely: schedule, costs, and quality.
The stages of and implementation of the monitoring of the project
were considered.

The importance of analyzing the influence of environmental
factors on successful project management is argued. The project
environment is defined as a set of external and internal factors that
influence the achievement of its results. The factors of the internal
and external environment of the project are described.

It is clarified that for the implementation of the project
management process, including the formation of the subsystems for
their management, it is necessary to take into account the controlled
parameters. The importance and essence of project management
methods are argued. It is emphasized that the knowledge of
organizational structures for project management contributes to the
making of correct management decisions regarding effective
management. In this connection, the organizational structures are
examined in detail, namely functional (line-functional), project or
project-target, matrix, and divisional.

In the third paragraph, attention is focused on project
management issues.

It is believed that the main reason for the unsuccessful
implementation of project management is the lack of sufficient
attention regarding the development of the organizational process in
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project management. In this regard, based on the review of literary
sources, it is established that the main reasons for unsuccessful
implementation of a project are: formulation of unclear or
contradictory goals; misunderstanding of project scope and
incorrectly defined stakeholders; inability to build a mutually
functional team; lack of understanding of the essence of the assigned
tasks and responsibilities by the team members; lack of respect or
trust between project team members; availability of collaborators
involved in the implementation of the project, distinguished by a lack
of experience and competences; presence of weak leadership abilities
of the project manager; underestimating the nature of the project;
presence of poor planning and control; inadequate project schedule
management; use of inappropriate resources; lack of desire to
change; inability to face problematic situations; underestimation of
possible risks; undetected or very late detected communication
errors; presence of ineffective communication between team
members; mixing roles and responsibilities; manifestation of
conflicts both between direct management and project managers, and
among team members; insufficient support from the management of
the enterprise; imprecisely defined success criteria.

The positive and negative aspects of project management are
revealed. The importance of risk management for successful project
management and the maximally optimized use of capital resources is
argued. In the detailed clarification of the issues, attention is also
focused on the factors determining the identification of the risks,
namely: the country in which the project is implemented; the
legislation and regulatory framework in the particular country; the
presence (or absence) of public support; the availability of
accumulated experience and provided or acquired know-how.

Based on the analysis of literary sources, the problems in
project management were identified in four groups, namely:
information related to payments, related to initial funding of projects,
and related to documents. It is summarized that the problems in
financing projects can be separated into the following three large
groups: the problems related to the lack of own capital and the
difficult and expensive bank financing, affecting mainly small and
medium-sized companies; problems related to the structuring of
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funds; problems related to delayed payments between beneficiaries
and subcontractors.

The following are identified as the main problems in project
development: lack of administrative capacity, poor structuring of
budgets because of project costs, problems with financing means,
insufficient will to seek successful public-private partnerships and,
last but not least, bureaucratic obstacles. It is emphasized that one of
the solutions to overcome these problems is decentralization in the
implementation of projects at the regional level.

CHAPTER 2. PROJECT MANAGEMENT - A BASIC
APPROACH IN THE CONSTRUCTION SECTOR

In paragraph 2.1. the nature and characteristics of the
construction sector are considered.

The role and importance of the construction sector for the
development of the economy have been clarified. The opinion was
expressed that construction is a separate independent sector of the
economy, which is intended for the commissioning of new, as well
as reconstruction, expansion, repair and technical re-equipment of
existing production and non-production facilities. It is emphasized
that construction is related to other sectors of the economy not only
through direct participation in their development but also through the
consumption of products from almost all industries. The author's
view is that with the tertiary sector, it unites the industry for the
production of construction raw materials and materials and the
construction of buildings and facilities. When clarifying the problem
in detail, it is noted that construction is a sector of material
production aimed at the production of finished construction products
(buildings, structures and other immovable objects) and the provision
of services (production and technological equipment, installation and
commissioning of equipment, individual repair works, etc.). The
essence of construction is considered from the point of view of its
role in economic growth and development, its social role, and its
contribution to the formation of the gross domestic product.

The concept of "building complex™ has been clarified. In
general, it is defined as organizations, enterprises from the industry
of building materials and structures, mechanization and transport,
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design and research institutes, educational institutions, construction
exchanges, engineering, consulting, management and other
organizations specialized in carrying out works and services in the
field of construction. The concept of "production of construction
production" has been clarified.

The term "construction industry" has been clarified. It is
summarized that the construction industry or the construction
industry - these are the enterprises implementing the activities related
to the construction of the construction sites. It is emphasized that,
while the tertiary industry is characterized by general laws and
principles of economic management, construction as a sector of
material production differs in many respects from industry.

The analysis of literary sources shows that, as a sector of
material production, construction has several characteristics that
distinguish it from other industries. These features are due to the
nature of its final products, specific working conditions, applied
equipment, technology, production organization, management and
logistics. According to the Commission of the European
Communities 2construction sector is distinguished by such specific
characteristics as: construction is a heterogeneous and fragmented
sector that depends on a large number of different professions;
logistics and transport aspects are of particular importance; the final
product is one of the few non-transportable industrial products; most
construction projects are prototypes; depreciation of machinery, tools
and other items is much faster than that for other industrial sectors;
the entry level for new contractors is relatively low, as the need for
operating capital is small; the construction sector is closely linked to
the economic cycle and generally takes place outside and is
dependent on seasonal climatic changes; the sector is very labour-
intensive, with high labor mobility and increasing skills needs; the
sector generates a huge amount of construction waste and
destruction. It is established that some authors define the following
characteristics as the most important: significant duration of the
investment cycle and the need for significant funds (investments) in
the implementation of construction projects; the environment creates

2The Competitiveness of the Construction Industry, Commission of the
European Communities, Brussels, 04.11.1997, Com (97) 539 Final, p. 3-4.
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the danger of risks of uncertainty; each construction project requires
an individual organization of its implementation, and different
material, technical and labor resources in terms of type and volume;
due to the stationary nature of construction production, it is
necessary for workers and construction machines to move
horizontally and vertically, i.e. continuous change of workplace;
construction processes are highly dependent on atmospheric
conditions; strict coordination of the work of all companies and
organizations participating in the implementation of construction
projects is necessary; all participants in the creation of the
construction product have an economic, social and moral
responsibility for the creation of the buildings and facilities. Other
essential characteristics of the construction sector in the literary
sources are defined as: construction is a complex series of tasks,
limited in time and costs, following predetermined goals; high
investment costs, serious professional requirements for technical,
economic and legal specialists, necessary qualification of workers;
working outdoors and at great heights, using various heavy
machinery and lifting equipment; many operations are performed
that require manual, hard physical and unattractive labor.

It is noted that there are also some differences regarding the
characteristics inherent in the construction industry and construction
projects. Among the characteristics related to construction products,
some authors define: immobility; complexity; endurance; costliness;
high level of social responsibility; volume; and non-existence before
their purchase. Regarding the characteristics of the construction
industry, some authors reduce them to fragmentation, sensitivity to
economic changes, strong competition, complexity, high-risk and
multiparty business, on-site production, relatively small volume,
project repetition, industry fragmentation, one-time capital-intensive
products, dependence on location and time, a complex long-term
procurement process.

The specifics of the participants in the construction process are
described. The factors that influence the state and development of the
construction market and construction are also clarified. Factors
outside the industry (at the macro level) in the literary sources refer
to: the economic and financial stability of the state; market factors -
demand and supply of construction products; political factors;
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demographic trends; and the occupation capacity of the population;
the general state of the economy and the development of other
sectors, giving rise to the need to expand the building stock; with the
existing business climate in the given country. The factors within the
industry are also derived, namely: number of enterprises in the
industry; industry competition; material base available to companies
in the industry; investment opportunities; income and expenses in
construction; and claims in construction. Internal-company factors
refer to: the organization and management of the process of creation
and implementation of construction projects; the formation of
competitive advantages of the company and the product it offers; the
implementation of innovative construction solutions in terms of
materials, projects, organization, etc.; and the application of modern
information and other technologies in design, construction and
automation of business processes. It is summarized that all the
mentioned factors in their complex and interconnectedness are a
prerequisite for making effective management decisions in the
construction sector.

The importance of risk management for construction is argued.
In this regard, the stages and methodology of risk management are
clarified.

In the next paragraph (2.2.), the issue related to the specifics
of the Greek construction sector is considered. It is summarized that
the trinity is one of the key areas of the Greek economy. It is
emphasized that in the last decade, the Greek construction sector has
been one of the most dynamic sectors of the Greek economy and is
growing quite rapidly. It is established that for the period 2017-2019,
all forecasts for the development of the sector are risky, due to the
prevailing uncertainty in the Greek economy. It is observed that in
2020 the Greek economy was significantly affected by the
coronavirus crisis. A significant decrease in the total number of
enterprises from the construction sector for the period 2015-2020
was found (by 16.5% in 2020 compared to 2015). It is established
that the most significant share of the total number of construction
enterprises for the period 2015-2020 is occupied by enterprises
performing specialized construction activities. It is characteristic of
them that after their increase by 4.4% compared to 2015, there is a
sharp decline in 2017 (by 17.1%). It is a positive point that after
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2018 a gradual increase in the activity of these enterprises is
observed. It is indicated that the largest share of those employed in
the enterprises of the specialized construction sector (53.4%), for
which a multidirectional trend is observed, namely an increase in
2016, followed by a sharp decrease in 2017, followed by a sharp
increase in the following year 2018 and a decrease again in 2019
followed by significantly increased in the last 2020. It is found that
the most significant personnel costs are incurred by the enterprises
carrying out specialized construction activities. It is noted that there
is a gradual increase in the remuneration of those employed in the
enterprises of the construction sector after 2016, except for the last
year 2020, when a certain decrease of 4.6% was registered. It is
concluded that such a positive trend is not observed in personnel
remuneration, as well as labor costs in enterprises engaged in
specialized construction activity, considering that in structural terms
the number of employees in these enterprises occupies the largest
share. It notes that after a sharp decline in 2016 and a relatively
smaller decrease in 2017, the total cost of output from the
construction sector began to rise in 2019. However, overall, the total
cost for the period under study could not reach the realized value in
2015 d. It is observed that in the case of enterprises carrying out
specialized construction activities, after a decrease in the added value
in the cost of production factors in 2016 by 8.9% compared to 2015,
a gradual increase in the remaining years of the period.

It is summarized that the support measures adopted at the
national and European levels have a positive effect and mitigate the
impact of the pandemic on the Greek economy, in the first quarter of
2021. However, the Greek economy and the banking system still
face significant challenges related as the pandemic unfolds and
progress is made on the vaccination front.

In paragraph 2.3. attention is focused on construction project
management.

The subject of research in the last paragraph is the features
of project organization in construction and the essence of control
over the organization and implementation of construction projects.

It is established that the successful implementation of the
projects by enterprises in the construction sector is not possible
without creating an appropriate organization. Therefore, the question
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related to the essence and peculiarities of the management of
construction projects is also clarified. Based on an analysis of the
literary sources, it was found that there are certain differences in the
views of the authors regarding its essence. One part of the authors
emphasizes the management of construction projects such as process,
planning and construction management, others - on the
implementation of a complex activity, which mainly refers to a high
degree of coordination and dynamic decision-making for the
implementation of adequate control over the project, the third - on a
methodology for organizing, planning, managing, coordinating
human and material resources throughout the project's life cycle,
aimed at effectively achieving its goals by applying a system of
modern management methods, techniques and technologies to
achieve the results defined in a project in terms of the composition
and volume of work, cost, time and quality, and fourth - on
managing the change in the state of resources.

The main factors influencing the forms of management of
construction projects are presented. The need to clarify the nature
and features of the construction project has been clarified. Various
definitions relating to the specifics of construction projects are
presented. The features of construction projects are described. In this
regard, it is noted that some authors define them as: the product of
the project's implementation as a building or facility; natural and
geographical  conditions, often influencing the successful
implementation of construction projects; high dynamics of the
physical conditions for the execution of works; presence of a large
number of participants in the project, influencing its implementation;
operational decision-making; need for a complex of knowledge in
different management spheres; availability of habits to work in
conditions of limited resources and information uncertainty; the need
for the management of construction projects to be carried out by
specially trained professionals who have the required amount of
knowledge and possess sufficient practical experience.

The approaches proposed in the scientific literature for the
classification of construction projects have been examined. It is
summarized that the most important criteria by which the types of
projects are determined are the following: type of construction;
sources of funding; project results; project complexity; scale of the
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project; areas of activity of the construction organization; investment
objectives; scale and degree of complexity; implementation period;
solved tasks.

The functions of project management are described.

It has been established that project control is the most
important part of the overall project management system. Therefore,
the issue related to the nature of the control is also clarified. The
analysis of literary sources reveals that there is no unified opinion of
the authors regarding the essence of control. The author's view is that
the essence of control boils down to the development of mechanisms
that ensure the formation of reaction actions for any deviation from
the work plan, aimed at reducing this deviation, taking into account
changes in the environment. It has been established that to be
effective the project control system must meet certain conditions.
Basic principles for forming an effective project control system are
clarified. A classification of the types of control was made from the
point of view of the moment of its implementation. The content of
the project control process is considered from the position of main
and additional. The content of the stages of the control process has
been systematized. It is summarized that the main stages of the
project control process are: tracking, status analysis; and corrective
actions.

It is found that knowledge of the types of control is important
for the organization process and the effective management of
construction projects. In this regard, the main types of control are:
schedule control, cost and change control, configuration management
and document control, third-party coordination, quality management,
and safety management. The content of the main control methods in
construction is considered.

CHAPTER 3. ANALYSIS OF THE MANAGEMENT OF
CONSTRUCTION PROJECTS

In paragraph 3.1. the methodology for analyzing the state of
construction project management is substantiated. In the detailed
clarification of the problem, the main methods are explained.
Attention is focused on the methods of: analysis and synthesis,
tabular, graphic, grouping and questionnaire. Special attention is paid
to quantitative and qualitative methods. The software for processing
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the answers to the research questions is described in detail. The study
used the SPSS statistical software package to analyze the survey
data.

The following paragraph (3.2.) analyzes the state of
construction project management.

To establish the state of construction project management, a
survey was conducted among representatives of construction
organizations in Greece. Regarding the profile of the respondents,
the results of the survey show:

o the share of representatives of construction companies in
the age group between 20 and 30 (57.6%) and with a completed
engineering specialty prevails (52.5%) ;

e among the respondents, the proportion of men (76.4%) is
significant, in contrast to the representatives of women, who make up
only 25.4%;

e a positive point is that the proportion of respondents with
higher education prevails (81.4%);

o the largest share of respondents with the least experience in
the construction sector - between 1 and 5 years (64.4%), and those
with long-term experience (over 20 years) are only 1.7%;

e the share of respondents who work for private sector
organizations prevails (84.7%), in organizations with between 1 and
10 employees (47.5%) and with 1 to 5 project managers (79.9%);

o the largest share of the central offices of the construction
enterprises in which the respondents work is concentrated in the city
of Thessaloniki (44.1%) and the central offices are in the city of
Athens (25.4%);

o the share of persons who usually work on projects in one
city (region) prevails - 64.4%, followed by those (30.5%) who work
on a national scale and an international scale (5.1%).

The results of the analysis of project management success
parameters show:

e a significant proportion of respondents define the gathering
of information (50.8%) and the combination of knowledge,
improvement and creativity (59.3%) as very important;

e a significant number of respondents believe that the
management and use of knowledge, the exchange of knowledge
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between project coordinators, and also the dissemination of good
practices in the field of project management are very important;

e a large part of the respondents, 47.5%, are hesitant about
the importance of the dissemination of knowledge outside the
project;

o a relatively large proportion of respondents (61.0 %)
believe that communication and interaction are very important;

e the share of representatives of construction companies
prevails (52.5%), who believe that the approved technology is very
important in the implementation of projects;

o a large part of the respondents (52.5%) evaluate leadership
as very important for achieving effective management of
construction projects;

e 55.9% of respondents rated the interaction between team
members as very important.

The results of the communication analysis reveal:

o for a considerable part of the representatives of the
construction companies, the main expertise of the respondents'
business is created online;

o for the majority of respondents, there is usually time for an
informal conversation with one's colleagues;

e a significant part of the respondents share that conditions
for knowledge exchange have been created in their company;

e over 1/3 of construction company representatives state that
their organization has educational practices for good practices in
construction project management;

e in most of the construction companies, the practice of
working in a team is imposed;

o the knowledge of employees in the company is defined by
88.0% is defined as the main product;

e not a large proportion of respondents state that they have
online teams in which knowledge can be shared;

e over 1/3 of the respondents believe that they have a
sufficient budget for staff training in the organization;

e in a significant part of the investigated enterprises, the
practice of not studying the successes or failures in the
implementation of previous projects has been imposed,;
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o there is a preponderance of respondents who are adamant
that their company has the technological efficiency to provide an
appropriate environment for knowledge sharing and exchange;

e for a small part of the respondents, the survey of
employee needs is carried out carelessly;

e slightly more than 1/3 of the representatives of the
surveyed enterprises state that interior design helps the collaboration
of employees;

o a large part of the respondents (48.9%) believe that the
dissemination of knowledge among appropriate persons of the
company is carried out every day ;

e a small number of representatives of construction
companies define their enterprises as innovative.

The results of the project management analysis show:

o regarding the level of maturity of project management
systems in the operational area, 32.2% define it as "defined", 22.8% -
as "recurring", 22.0% - as managed, 13.6% - as initial and 3.4% as
optimizing;

e almost half of the respondents (49.2%) usually manage or
work on two projects, 22.0% - on 4 to 6 projects, 16.9% - on three
projects, 8.5% of the respondents - on 1 project and 3.4% - on more
than seven projects;

o the typical duration of the main project being worked on is
from 3 to 6 months for 44.1% of the respondents, up to three months
- for 25.4% of the respondents, between more than 6 months to 1
year - for 13.6% of the respondents, between more than 1 to 2 years -
for 11.9% of the representatives of the surveyed enterprises and more
than 2 years - for 5.1% of them;

e while 40.7% of the respondents have full power to achieve
the results of the project, a significant part of them have limited
power (that is, they comply with parameters set by others);

o the projects usually worked on are part of a program with
larger goals for 39.0% of respondents or are part of independent
projects for the majority of respondents (61.0%);

e most often, the participation of the respondents is in the
implementation of such phases of the project as planning and
initiation;
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e compared to other organizations in the same sector, the
degree of project success in the enterprise was defined as more
successful and much more successful for the majority of
respondents;

o the level of support from the organization for the use of
tools or techniques with templates, training, detailed instructions and
procedures is defined as very limited (20.3%) and limited (23.7%);

e a large proportion of respondents define the level of
similarity of the projects they usually work on as quite similar, while
only 13.6% of them define the projects they usually work on as quite
different;

e more than half of the respondents define the level of
product or technical innovation as high and very high;

e a greater part of the respondents work on projects that have
a large and very large number;

e the needs of a competent personnel for the projects are
mostly met according to 49.2% of the respondents, and they are
completely satisfied according to 32.2%.

The results of the analysis of additional aspects related to the
organization show:

e communication with various contractors, subcontractors,
etc. is satisfactory according to most of the respondents (61.0%);

o a significant part of the respondents define the financial
status of the project as satisfactory (47.5%), and only 6.8% as
insufficient;

e it is characteristic of project planning that it is satisfactory
according to a considerable part (40.7%) of the surveyed persons and
completely according to only 3.4% of them;

e even though a significant part of the respondents assess the
administrative capacity as complete ( 20.3%), the majority of
respondents (54.2 %) consider it satisfactory;

e in terms of project management within the company, i.e.
from project initiation, goals, requirements, etc. more than half of the
representatives of the surveyed companies rate it as satisfactory;

e the assessment of the degree of risk in the management of
construction projects in the company according to the majority of
respondents (44.1%) is average;
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o the level of team culture in the construction company is
assessed as high by only 11.9%, and as satisfactory by the majority
of respondents (61.0%);

o asignificant part of the respondents define both the quality
and the efficiency of implementation of construction activities as
satisfactory;

e according to the majority of respondents, the use of
financial information is necessary for the effective implementation of
the control activity of the construction project;

e not a small part of the respondents (35.6%) do not consider
it necessary to create and provide financial information in the process
of controlling the implementation of construction projects;

o a significant part of the respondents do not (61.0%) use
software for financial monitoring and control;

e most of the respondents are satisfied with the used software
for financial monitoring and project control;

e the respondents' preferences regarding the type of
construction project control system are towards the consolidated
system;

e the most frequently used approach for assessing the
physical progress of construction projects according to the
respondents is the combined (42.4%), followed by the measurement
of the work done (30.5%) and lastly - the assessment of the labor
costs of the operations (27, 1%);

e there is a preponderance of representatives of construction
enterprises applying the standardized approach for structural analysis
of the work, based on a methodology developed by the enterprise;

o the majority (62.7%) of the respondents believed that there
is a match between the work analysis structure and the accounting
codes at the lowest level;

e necessary improvements to more effectively deal with the
gaps identified by the respondents are the improvement of the
organizational structure, information processes and technological
infrastructure;

o almost all respondents apply the experience gained from
the implementation of previous construction projects in terms of
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costs and the efficiency of execution of construction works and
construction machinery;

o the respondents’ most preferred means of gathering the
necessary information are portal computers and documents, i.e. the
standardized data collection forms;

o the largest part of the respondents (52.5%) rated the
accuracy of the information provided as satisfactory, followed by
those (30.5%), according to whom the accuracy of the information
was moderate;

o for 32.2% of the surveyed persons, a significant amount of
time is needed, and for 42.4% - a moderate amount of time to
transmit the information from its generation to the place of use;

e a significant part of the respondents define the
effectiveness of the way of registering the information as significant;

e monthly progress reports on the implementation of
construction projects are most often prepared, followed by weekly
and fortnightly reports;

e of the main methods of project management, the
respondents most often apply the method of network planning and
management, followed by the methods of expert evaluation,
planning, correlation-regression analysis and mathematical
programming;

e as the dominant organizational structure, the so-called
pyramidal organizational chart is followed by the circular
organizational chart.

In paragraph 3.3. the problems related to the management of
construction projects in the construction enterprises in the Republic
of Greece are pointed out and possibilities for its improvement are
proposed.

It was found that a serious challenge in the construction sector
in Greece is the lack of standardization protocols and project
management methodologies. It has been pointed out that one of the
main reasons for this situation is the overwhelming number of
private-sector enterprises in the construction industry.

It has been found that in the private sector, projects do not
necessarily meet and apply the same level of standardization in terms
of their management guidelines and practices as their counterparts. It
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was noted that this could lead to gaps in project management and
prevent the implementation of effective control measures.

It is highlighted that a serious problem is the lack of use of
project control software by a significant number of project managers
in Greece, which in turn leads to challenges, inaccuracies and
inefficiencies in the management of complex construction projects.

It is indicated that the structural analysis of the work and
accounting codes coincide at the lowest level, which indicates the
need of the Greek construction industry for a more logical and
efficient budget control system.

It is the author's view that data collection and reporting
methods that are accurate and efficient are vital to effective project
management. In this context, a serious problem for the
implementation of the construction projects is established, since
relatively not a large part of the representatives of the construction
companies studied consider the techniques for registering
information to be very effective.

It has been found that in terms of both gender and age, the
construction industry in Greece suffers from a significant diversity
and inclusion deficit.

It is emphasized that it is crucial to overcome the problems
associated with effective project management that it is imperative to
create an integrated project organization that brings together the
commercial interests of the parties around the interests of the project
as a whole, applying modern project management tools and methods
for this purpose. Recommends the use of tools to optimize the entire
process, eliminate redundancy and provide added value for the
customer. It is emphasized that it is through standardization that the
excess of processes is removed and contributes to a smooth work
process. In summary, standardization is a major component in the
construction industry's efforts to improve project administration. It is
noted that it is with standardized methods that they can provide
project managers with a transparent structure, ensuring that projects
conform to well-established optimal approaches. Government
organizations and industry associations are indicated to have the
potential to contribute significantly to the advancement and adoption
of standardized project management protocols, thereby promoting a
more organized and cohesive construction project management
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methodology. It is highlighted that the establishment of collaborative
partnerships between private construction firms and government
bodies can promote the adoption of best project management
practices and facilitate process standardization.

Regarding opportunities to improve data collection and
reporting processes, improving information recording techniques is
recommended; adoption of standardized data collection methods by
project managers, as well as the generation of comprehensive
progress reports; training and clear guidance on best practices for
data collection and reporting; integrating effective information
management systems into the project management process.

For effective progress reporting on construction initiatives, it
is suggested that standardized reporting templates and guidelines be
developed and made available to project managers.

It is summarized that with the increasing complexity of
construction projects, the implementation of project control software
becomes imperative for effective management. In this regard,
widespread implementation of project control software is proposed
by providing incentives, training programs and seminars to project
managers to adopt technology-oriented solutions; providing
comprehensive training on the proper use of project management
software; collaboration of software providers and industry
associations and companies in the direction of developing
specialized solutions that are specifically designed to meet the
individual requirements of the construction sector.

Addressing the lack of diversity and inclusion in the
construction project management industry workforce can be
achieved by providing equal career opportunities and encouraging
underrepresented groups to pursue the field.

CONCLUSION
The conclusion summarizes the results obtained during the

development of the dissertation work. Based on this, the main
conclusions are formulated.
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I11. DISSERTATION CONTRIBUTIONS REFERENCE

1. Based on the analysis of literary sources, the main issues of
project management have been identified and discussed, and
significant problems related to its implementation have been
identified.

2. The theoretical views on the construction sector,
construction projects and their management are systematized and
summarized, and the approaches for determining the essence of the
concepts known at the moment in the economic literature are
analyzed.

3. Based on the results of a survey, an analysis was made, the
situation was assessed and conclusions related to the management of
construction projects in construction enterprises in the Republic of
Greece were outlined.

4. Based on the analysis and assessment, problems and
opportunities for improving the management of construction projects
in construction enterprises in the Republic of Greece have been
identified.
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