FOTO4ANAAEH YHUBEPCUTET
‘HEOPUNT PUNCKN:
BAAITOECBIPAA

PEIIEH3USA

oT npod. A-p Musnena ®unurona
IOro3zananen ynusepcurer ,,H. Puncku*-bnaroesrpan
BBPXY AUCEPTALMOHEH Tpy. 3a npuckxaane Ha OHC ,, Jloktop*
1o JoKTopcka nporpama ‘“Mkonomuka u ynpasnenue” (Uuanyctpus)®
npodecronanHo HarpasieHue 3.7. AIMUHUCTpALUS U YIIpaBJIeHUE,
obacT Ha Bucie odpazoBanue 3. ConragHu, CTONAHCKH U TIPAaBHU HAYKU

TeMa Ha JUCEPTALIMOHHUS TPY:
,,]IPOEKTHO ylpaBjieHHe HA CTPOUTETHH KOMIAHUU

pa3paboTeH OT JOKTOPAHT Ha CAMOCTOSATEIHA MTOJATOTOBKA HA aHTJIMMUCKU €3UK
Artanacus JIumocrenuc Jleontu

Peyensusma e uszeomeena cwenacno zanoeeo Ne 58/17.01.2024 na Pexmopa na KO3V ,, H.

Puncku “-bnazoesepad u peuienue na nvpgomo 3acedanue Ha HayyHomo dxcypu Ilpomoxon Ne
1om 18.01.2024 2.

. Buozpaguunu oannu 3a ooxkmopanma

Hoxropant Atanacus Jlumoctenuc Jleontu mpe3 2009 r. mpumobuBa nurmioma o
,CTpoutenno uHxkeHepcTBo™“ B Aristotle University of Thessaloniki, Polytechnic School,
Department of Civil Engineering. lIma nBe maructpatypu 1o ,,EKOIOrMYHE TEXHOJIOTHH B
€KOJIOTHYHOTO 3akoHomarecTBo” ot 2021 r. B Department of Environmental Engineering of
the Democritus University of Thrace u mo ,,MeHUKMBHT Ha TEXHUYECKH TpoekTu™ oT 2011
r. B Interdepartmental Program of the Polytechnic School of the Aristotle University of
Thessaloniki. 3aunciiena € karo ITOKTOPAHT Ha CaMOCTOSTENIHA MOATOTOBKA Ha aHTJIHICKH
e3uk cbe 3anoBen Ne 526 ot 06.03.2019 r. B Cromancku ¢axynter Ha FO3Y 3a cpok ot Tpu
TOJIMHM 110 JOKTOpcKa nporpama “Ukonomuka u ynpasnenue” (Manycrpus). ma 6orat onut
B CTPOMTEIIHUS OpaHII M TO-KOHKPETHO B M3BBPIIBAaHE HA WHCIIEKIUK M KOHTPOJ HA BCHUKU
erany OT CTPOUTEICTBOTO Ha mpoekra. YneH e Ha TexHuyeckata kamapa Ha ['bpuus
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MOBUIIMJIA CBOSITA KBaIM(HUKAIMS KaTo € ydacTBajla B OOYYHTENTHH CEMHUHApU B
cepTuduIMpanu 1eHTpoBe 3a npodecuonanno odyuenue (KEK), B pamkure Ha omeparuBHa
nporpaMa "Pa3Butue Ha yoBemkute pecypcu', nmporpama "CrpoutenHu MeHUKbpH". I1pes
2010 r. e yyactBana B ,,MlHpopmanimoHeH ceMuHap 3a MJIAJId MHXKCHEPU'‘, OpraHu3upaH OT

Texnuueckara kamapa Ha ['bpiius.

1. O6wa xapakmepucmuka na npedcmagenus oucepmayuoneH mpyo

JlucepTallMOHHUAT TPy € B 00eM oT 197 cranaapTHH cTpaHUIU TeKcT. B ocHOBHUs
TEKCT ca BKJItoueHH 8 Tabmunu u 82 ¢urypu. I[locouenu ca 192 u3rounuka, oT Kouto 63 ca
Ha Kupuinia, 127 Ha aHIJIMICKY €3UK U 2 MHTEPHET M3TOYHUKa. M3moi3BanaTta aurepaTypa
€ JIOCTaThbuHO pa3HOOOpa3Ha M KOPEKTHO (hOKycHpaHa KbM H3CIEIBAHHs Hay4deH MpoodiieMm,
KOETO 3a €IMH MJaJ H3CIeJoBaTe]l € MHOrO IOJOXHUTelHa dYepra. M3mom3BaHu ca u
pe3ynTaTd OT MPOBEACHO OT aBTOopa COOCTBEHO aHKETHO mpoyuBaHe. boratuar nabop oT
JUTEPATypHU U3TOYHHIM W Apyra MHPOpPMALUS € MPEeArocTaBka 3a 100poTo pa3paboTBaHe
Ha npobiiemMa.

Pa3paboTkara e mpaBWIHO CTPYKTypupaHa U OalaHCHpaHa - BKJIIOYBA YBOJA, TPHU
TJIaBU, 3aKIIIOUEHUE, CIIUCHK HA JINTEPATYPHUTE U3TOUHUIU U MPUITOKECHHS.

CTHIpT Ha WB3JIOKEHHETO € CTETHAT, NMPEIH3eH M PENeBaHTeH Ha H3CIe/BaHaTa
npobieMaTrKa, KaTo TeKCTa € HalKMcaH Ha pa30upaeM HaydeH e3uK. Jlucepranmsra € MHOTO
no0pe odopMeHa U MoApeeHa, BKII. Tabauiure, GUrypuTe u T.H.

[IpencraBenata 3a peleH3UpaHe MAWCEpTalMs TMPEACTaBisBa 3adbI00YEHO U
KOMIUIEKCHO HAay4YHO H3CIIEZIBAHE Ha TPOEKTHO YNpPaBJICHHWE HAa CTPOUTEITHH KOMIaHWu. B
ChIbpKATENEH IUIaH JOKTOpAaHTKaTa € W3BeJa CTPYKTYPHPAHO KOHKPETHH JIOBOJIH,
000CHOBaBaIM YOSAUTETHO AKTYAJTHOCTTA U 3HAYMMOCTTA HAa TeMaTa Ha JUcepTaIusTa.

OTKpoeHU ca 3aqBbJDKUTENIHUTE aTpUOyTH 3a JUCEPTAIIOHHO H3CleABaHe - OOEKT,
MpeaMeT, OCHOBHA Hay4Ha Te3a, W3CJIe0BaTeNICKa el M 33/1aui. B CTPYKTYpHO OTHOIIIEHHE
IMCePTAllMOHHUST TPYZA € JIOTHYECKH W3abpkaH. M3cienoBaTesickaTa Te3a € IPaBHIHO
omnpeneneHa. OOEKTHT W MPEAMETHT Ha JIUCEPTALMOHHHS TPYI ca SICHO M KOPEKTHO
nepunupand. OOeKT Ha wu3cCjHeIBaHe ca CTPOUTEIHHUTE OpraHuzanud B ['bpuus,
M3MBIHSABAIIM TMPOCKTH M MPOOJIEeMHTE Ha YNPaBICHHETO Ha CTPOUTETHUTE MPOCKTH B
I'spumsa. HeroBusT mpeaMer € mpouechT Ha YIpaBleHHE Ha IMPOEKTH B CTPOMTEIHATA
uHayctpus B ['bpums. B Ta3u Bph3ka mpaBuiIHO € GopMyIHpaHa IeNTa Ha U3CIeIBaHETO - Ja
Ce OLICHU YIPaBIEHUETO HAa CTPOUTEITHUTE MPOEKTH, J1a c€ UACHTUPHUIMPAT IPOOIEMUTE U Ja
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ce pa3KpUAT BB3MOXKHOCTHTE 32 Ch3JaBaHE HA MEXaHM3bM 32 TAXHOTO peIllaBaHe.
@opMyJIupaHu ca 5 OCHOBHM M3CIIEJOBATEICKU 3a/layd, KOMTO Ca IIPaBWJIHO OINPEACIICHHU,
KaTo TAXHOTO pelIaBaHe Ou MO3BOIMIIO PEATM3UPAHETO HA TIOCTaBEHATA LIE.

W3non3BaHusaT MHCTPYMEHTapuyM € aJeKBaTeH Ha mpobiieMaTHKaTa, Karo
METOJIOJIOTUATa HAa M3CJIEIBAHETO BKIIIOUBA M3IIOJI3BAHETO HAa METOAA aHallU3 U CUHTE3,
EMIIUPUYHOTO HAOIOJCHNE, METO/I Ha TPYNUPOBKATA, METOJ] 32 MHIYKIUS U OTCTpPaHIBaHE,
TaOIMYCeH U rpauueH METOM, aHKETEH METOJI, METO/ 3a Pa3KpHBaHE Ha CTPYKTypaTa, METOJ
Ha CpaBHEHHETO, METOJ Ha eKCIepTH3a, AaHalu3 Ha CbAbPKAHUETO, UHTYUTUBEH U
CUCTeMAaTHUYeH MOAXO/I. 3a HarlleAHOTO IrpadUyHO MpPEICTaBsSIHE HA PE3yITaTUTE € U3IO0JI3BaH
copryeppr MS EXCEL. M3mon3Banu ca JocTaTh4HA MO 00eM W O0XBAT M3TOYHHIIM HA
Mpoy4yBaHeTo. SICHO M KOHKPETHO ca TOCOYEHH OrpaHUyYEHHUATa IO MSCTO, BpeMe,
METOJIOJIOTHS M 00XBaT Ha M3CJEIBAHETO. 3a MPOBEXKIAHETO Ha M3CJIEIBAHETO € pa3padoTeHa
METOAMKA 3a OLIEHKA HA ChbCTOSHUETO Ha YIPAaBICHUE Ha CTPOUTEIHU NPOECKTH.

CuntaM, 4e ¢ MOCOYEHHTE XAPAKTEPUCTHKH JUCEPTALMOHHUAT TPYA € eIHa
3aBbplIeHA Hay4yHa pa3pa0oTka, oOxBamama B KOMILUIEKC TeOpeTHYHHTE,
MeTOAUYECKUTE U HAYYHO-NPUJIOKHUTE BHIPOCH HA NMPOBEAEHOTO OT JOKTOPAHTKATA

u3cjaeaBaHe.

I1l. Ouenka na cvovprcanuemo u ocnosnume pesyimamu Ha OucepmayuoHHUsA MpPyo

Karo wmsuo nuceprauMoHHMAT TpPyA C€ OTIMYaBa C IPENMU3HOCT, JIOTHYECKA
MOCJIEIOBATEIHOCT, 3aAbJI00YEHOCT Ha M3CIEABAHETO U CTPEMEX Ja C€ pasriIexaar
poGseMuTe B KOMIUIEKC, B TAIXHATa B3aMHA Bpb3Ka U 3aBUCHUMOCT.

¥YBoaa 3aabn004eHO M apryMEHTHpPAHO pa3KpuBa aKTyaJllHOCTTAa Ha TeMmaTa Ha
aucepTalMoHHuss TpyA. Karo chabpkaHue M OCHOBHM €JIEMEHTH YBOABT oOXBalla
HEe0OXO0IMMOTO 32 Ta3u YacT Ha JUCEPTALUOHEH TPYI.

B IIspBa riaBa Ha JucepranusiTa Ha pas3MiiekJaT TEOPETUYHM OCHOBH Ha
yIpaBJIEHUETO HA MPOEKTH. B napazpagh 1.1. MpaBUIIHO € 3alI0OYHATO C XapaKTEepPUCTHKaTa Ha
MIPOEKTUTE, TSAXHOTO BB3HUKBAHE, CBIIHOCT, ocoOeHocTH. [lapacpag) 2.1. e mocBeTeH Ha
crenuguKaTta Ha YNpaBIeHHETO Ha NpoekTh. HampaBeH € peTpoCcneKTUBEH aHaliu3 Ha
Pa3BUTHETO Ha TEOpUsATA 3a YNPABICHUETO Ha MPOeKTH. [IpefcTaBenu ca JBa BaKHU aclekTa
Ha CBIUIHOCTTA HA yIPAaBIEHUETO Ha MPOEKTH, & UMEHHO: KaTO MPAKTHYECKa JEMHOCT U KaTo
Hay4yHa AMCUUIUIMHA. Pasrienanu ca TpuTe OCHOBHM OOJIACTH Ha M3CIIEABAHE M pa3BUTHE Ha

TEOpHUATAa 3a YIPABICHUEC Ha IMPOCKTU: HHTCrpanusd Ha YIOPaBJICHUC Ha IPOCKTU U
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CTPAaTErn4ecKo yIpaBleHHE; pa3padOTBaHE Ha TPAAMLIMOHHM METOAW M HWHCTPYMEHTH 3a
yIpaBJieHUEe HAa HUBO MHIUBHUAYaTHH MPOEKTH; MOoJ00psiBaHe Ha e(DEeKTHBHOCTTA HA EKUIA U
KIIIOYOBUTE YYaCTHUIM B MpoeKTa. V3sicHeHa e poJsiTa M 3HAYEHUETO HAa MEXITyHAPOTHUTE U
HAIMOHAIHU NMPO(GECHOHAIHU aCOLUANU Pa3BUTHETO HA MPO(ECHOHATHOTO YIpaBieHHE Ha
npoektu. Pasrnmenanu ca mpUHOUNUTE, HA KOMTO ce Oasupa YIpPaBICHHUETO Ha INPOCKTH.
OTneneHo € BHUMaHKME Ha CBHIIHOCTTA U OCOOCHOCTHTE HAa YKU3HEHHS IIMKBJI HA MPOEKTa H
HeroBute a3y (MHUIMHPAHE, IUTAHUpPAHE, U3IbJIHCHHE, 3aTBapsHe). M3sacHeHa e CTpyKTypa
Ha MPOEKTHHA IUKBJI. CrennarHo BHUMaHUe € OObPHATO HA MOHUTOPHHIA U KOHTPOJIA, KaTo
ca M3BEJCHN KOMIIOHEHTHUTE Ha MOHUTOPWHTA HAa M3ITBJIHCHHUETO HA NMPOSKTH B PAMKHTE Ha
MapTHOPCTBA, @ UMEHHO: TpaduK, pa3xoau, KauecTBo.

B napaepagh 3.1. BaumanueTo e GoKycupaHO BEPXY MPOOJIIEMUTE MIPH YIPABICHUETO HA
NpoeKkTH. PaskpuTu ca NONOXUTETHUTE W OTPULATEIHM AaCHEeKTH IPH HPOEKTHOTO
yIpaBieHUEe. APryMEHTUPAaHO € 3HAYCHHWETO Ha YNPaBICHUETO HAa PHCKa 3a YCHEIIHOTO
MPOEKTHO YIpPaBJICHWE W MAaKCHMAJIHO ONTHMHU3WPAHOTO pa3XoJBaHE HAa KalHUTAJIOBUTE
pecypcu. B3 ocHOBa Ha aHanu3a Ha JIUTEPATYpHU W3TOYHUIM Ca YCTAaHOBEHH NPOOIEMHUTE
IpU YIPaBICHUETO HA MPOEKTH, KAaTO Ca TPYNHUPAaHU B YETHPH TPYyNH: HH(OOPMALMOHHH,
CBBp3aHM C IUIAIIAHUS, CBBP3aHU C HayalHO (MHAHCHpPAHE HA IPOEKTHTE, CBBP3aHU C
nokymentute. Ilpobnemurte mpu ¢UHAHCHUpaHE HA MPOEKTH ca 0O0OCOOCHHW B TPU TOJIEMH
rpynu: mpoOJeMHTe CBBP3aHM C HEJOCTHTa Ha COOCTBEH KalHTal W TPYAHOTO M CKBIIO
0aHKOBO (prHaHCHpaHe, 3acsrally IPeJUMHO MAJIKUTE U CPeAHH (PUpMHU; TpoOIEeMU CBbP3aHU
CbC CTPYKTypUpaHETO Ha (OHIOBE; MpOOJIEMHU CBBP3aHU ChC 3a0aBEHHUTE pa3IUIALaHUs
MeXy OCHEe(UIIMEHTH W TOAM3ITbIHUTENH. HarpaBeH e n3Boja, 4e OCHOBHHU MPOOJIEMH MPH
pa3paboTBaHETO Ha MPOEKTH ca: JMICaTa Ha aJMUHUCTPATHUBEH KalalUTeT, JIOLIO
CTPYKTypHUpaHe Ha OIO/KETUTE C OIJIeH Pa3XoauTe MO MPOEKTH, MPoOJIeM ChC CpelicTBaTa 3a
¢buHaHCHpaHe, HeJlocTaThUHA BOJIS 32 ThPCEHE HA YCIEUIHH IMyOJNYHO-YaCTHU NapTHOPCTBA
Y HE Ha MOCJIEeIHO MSCTO OIOpOKpaTHyHHTE Tpeduku. [loguepraBa ce, 4ye €HO OT pelIeHHsTa
3a TMPEeoIoIABaHE Ha TEe3H MPOOIEeMH € ACHEHTPANN3AIMTA IPH PEATN3UPAHETO HAa MPOECKTH
Ha PErMOHAIHO HUBO.

Mora na 0000151, 4e JOKTOpaHTKAaTa A00pe NMO3HABAa ChCTOSIHMETO HA npodiema,
KAaTO AHAJMTUYHO ¥ TBOPYECKH OLIEHSIBA M MHTEPNPeTHPA JUTEePATYPHUTE U3TOYHMUIIU.
IMoka3Ba oOTJIMYHO TO3HABAHE HA TEOPETHYHHTE TIOCTAHOBKH CBbP3aHH C
XapaKTePUCTHKATA HA MPOEKTHUTE, cielin(puKaTa HA TAXHOTO yNPaBJIeHHEe U OCHOBHUTE

npood/eMH NPH YIPABJICHHETO HA IIPOCKTH.



Bropa rmaBa e mocBeTeHa Ha YIPaBICHHETO HAa MPOCKTH B CTPOUTEIHHS CEKTOP.
OmeHsBaM TOJIOKUTEIHO CHIBPKAHUETO HA Ta3W TiaBa. B napacpagp 2.1. ce pasriexna
CBILIHOCTTa M OCOOCHOCTUTE Ha CTPOMTENHHUS ceKTOp. Ha ocHOBara Ha HampaBeHUs! aHAIH3 B
TO3M maparpad ca W3BEJCHH OCHOBHHTE XapaKTCPUCTUKH HA CTPOUTEIHHS CEKTOp, KOUTO TO
OTJIMYaBaT OT JAPYTHTE OTPACIU MATEPHATHOTO MPOU3BOACTBO. OmmcaHa € crienudukaTa Ha
YH4aCTHUOUTC B CTPOUTCIHHA IIPOLCC. N3sacuenu ca (baKTOpI/ITe, KOUTO OKa3BaT BJIINSHUC
BBPXY CBCTOSHHETO M PA3BUTHUETO HAa CTPOUTENHUS Ta3ap W CTPOMTEICTBOTO, KaTo €
OT/EJICHO BHUMaHHE KaKTO Ha (aKTOPHTE M3BBH OTpachjia (Ha MaKpOpaBHHMIIE), TaKa U Ha
dakTopute BBTpe B OTpachiia. B napaecpagh 2.2. ce uscnenBa crenupuKa Ha TPBIKUS
CTPOUTCIICH CCKTOP, KOUTO € C€AUH OT Haﬁ-I{HHaMH‘IHHTe CCKTOPH Ha I'pbKaTa NKOHOMHKA 1
HapacTBa 0bP30 Mpe3 MOCICIHOTO AeceTuneTne. B napaepagh 2.3. BHUMaHUETO € POKYCHPAHO
BBPXY VIPABICHUETO HAa CTPOUTEIHH MPOeKTU. [IpeaMeTr Ha wH3cienBaHe B HEro ca
0COOCHOCTUTE Ha MPOCKTHATA OpPraHW3alMs B CTPOMTEICTBOTO M CHIIHOCTTa HAa KOHTPOJIA
BbpPXY OpranusanuvsiaTra MU MU3IMBIHCHUCTO HAa CTPOUTCIHU IIPOCKTH. I/I3B€II6HI/I Cca OCHOBHUTC
¢bakTopu, BIHMCIIN BEPXY (HOpMUTE HA YIpaBJICHHUE HA CTPOUTEIHUTE MPOEKTH. M3sicHeHa e
CBIIHOCTTa W OCOOCHOCTHTE Ha CTPOUTENHHS TMPOeKT. [IpeicraBeHH ca pa3InYHU
neUHUINKM, OTHACALIM ce A0 crneuudukaTa Ha CTPOUTENHUTE MpoekTu. Onucanu ca
0COOCHOCTUTE Ha CTPOUTEIHUTE TPOEKTH.

Ha 0Ga3ata Ha aHanW3 Ha CHIIECTBYBAIIMTE B HaydyHATa JIMTEpaTypa IOAXOIN 3a
KinacupuKalusg Ha CTPOUTEITHUTE MPOEKTH ce 0000IaBa, ye Hail-Ba)KHUTE KPUTEPUU, IO
KOUTO ce KJIacupuuupar BHUAOBETE€ MPOEKTH ca: BUJA CTPOUTEICTBOTO; W3TOUHHUIM Ha
(dbuHaHCHpaHe; pe3yJATaTH OT TPOEKTa; CIOXKHOCT Ha MPOEKTa; Mam@abHOCT Ha IPOEKTa;
HaIpaBJICHUs HA JEHHOCT HAa CTPOMTENTHATA OpPTraHU3aINs; IeJINTEe Ha MHBECTHPAaHEe; Mamald u
CTENEeH Ha CJIOXKHOCT; CPOK 3a peanu3allus; pelaBaHu 3aaauu. Onucanu ca GpyHKIMHUTE Ha
yIpaBIECHUETO Ha MPOEKTH, KaTO ce€ KOHCTaTHpa, Y€ KOHTPOIBT Ha MPOEKTa € Hali-BakHATa
9acT OT IUIOCTHATAa CHUCTEMA 3a YIpaBJICHHUE Ha MPOEKTH. V3sICHEHU ca OCHOBHH MPHUHIUIIH
3a (opMupaHe Ha epeKTHBHA CHCTeMa 3a KOHTPOJI Ha TPOEKTH. BumoBere KOHTpon ca
KIacu(UIMPaHu OT TJIeJHA TOYKa HAa MOMEHTAa Ha HETOBOTO OcChIecTBsiBaHe. CrenuaiHo
BHUMaHUE € OTJIEJICHO Ha CHhABPIKAHUETO Ha MpoIleca Ha KOHTPOJI Ha MPOEKTa OT MO3UIUATA
Ha OCHOBEH W JOMBJIHHUTENEeH. HampaBeHa € cucreMaTusanus Ha ChAbPKAHUETO Ha €TaIruTe
Ha Tporeca Ha KoHTpoi. Hakpas e 00001eHo, 4e OCHOBHHTE €Taly Ha mporeca Ha KOHTPOJ

Ha MpPOCKTa ca: MpoCjaCaAABaAHE, aHAJIN3 HAa CbCTOAHUCTO, KOpUTHPAIIH JleﬁCTBI/IH.



Tpera riaBa ¢ ¢ mpakTHuecka HACOYEHOCT. B Hesd € mpencraBeH HalpaBeHUST OT
JOKTOpPAHTKaTa aHalW3 Ha YINPaBICHUETO HA CTPOMUTENHH IpoeKTU. B napacpag 3.1. ce
000CHOBaBa METOJIOJIOTHATA 33 AHAIN3UPAHE ChCTOSHUETO HA YIPABJIEHUETO HAa CTPOUTEIHU
npoekTH. [Ipu neTaiiaHoTo u3scHsABaHe Ha MpobiaeMaTukaTa ca 00sSCHEHH OCHOBHUTE METOIH.
B cnenBamus napacpag) 3.2. ce aHanu3upa ChCTOSHUETO HA YIPABICHUETO HA CTPOUTEIHU
IIPOEKTHU. 3a yCTAaHOBSIBAHE HAa CBHCTOSIHMETO HA YNPABICHUETO HA CTPOUTEIHMU NPOEKTH €
IIPOBEACHO aHKETHO MPOYYBAHE CPEJl IPEACTABUTENN HA CTPOUTEIHU OpraHu3aluuu B ['bprus.
OmnpeneneHo cyuraM, 4e TOBa € Hal-CUJIHATa 4acT Ha aucepranuara. [lomydenure pesynratu
OT HAaIlpaBEHUs AHAJINW3 Ca NPEICTABEHU B HAKOJIKO TPYIU: pe3yamamu Om aHaiu3a Ha
napamempu 3a ycnex Ha YNpaeleHuemo Ha NpoeKmu; pe3yimamu Om aHaiu3a Ha
KOMYHUKAuuAmMa, pesyimamu Om aHaiu3a Ha YNpaeieHuemo Ha npoexmu, pesyimamu om
AHAIU3a HA OONBIHUMETHUME acnekmu, C8vbp3aHu C opcanusayuiama. Ha o©Oazara na
IIOJIyYEHUTE PE3yJATaTH OT HaIpaBeHaTa OLCHKA Ha CbCTOSHUETO YIPABIECHUETO Ha
CTPOUTCIIHU TIIPOCKTH Ca HallpaBCHW NOCHHHU HW3BOJU, CBBpP3aHU C YIPABICHHUCTO Ha
CTPOMTENIHU MPOEKTH B CTPOUTENHHU npeanpusatus B PenyOnuka ['bprus, koeTo onpenensim
KaTo NMPUHOC C HAy4YHO-NIPWIOXKEH XapakTep. B maparpad 3.3. ca usBeneHu mnpoOiemure,
OTHACALIM CE 10 YIPABICHUETO HA CTPOUTEIHHM NPOECKTHU B CTPOUTEIHUTE NPEAIPHUATHS B
Penybnuka I'bpuyst M ca Npeasio’)keHW BB3MOKHOCTH 3a HETOBOTO IOA00psSBaHE, KOETO
ONpeIesiM KaTo IPUHOC ¢ MTPAKTUKO-TIPUIIOKEH XapaKTep.

OT1 Taka HanpaBeHHMs AHAJM3 HA NPEICTABEHHMs NUCEPTALMOHEH TPyA Mora Jaa
0000151, Ye BCSIKA €AHA OT CTPYKTYPHHTe MY €AMHHMIM [JaBaT CBOS INPHHOC 32
¢opmupane Ha u3BOAMTE, 0000LIEHUATA U NPeNOPbKUTE, KOMTO NMPABUH aABTOPKATA.
N3caenBaneTro nMa NpakTH4YecKa NPUIIOKMMOCT He caMO B 00eKTHTe Ha NIPOy4YBaHe, a U
B JIPYIH CTPOMTEJHH NpeanpusaTusa. JJOKTOpaHTKaTa NPaBHJIHO ¢ M30paJjia TeMara Ha
AUCePTALUATA CH, J0Ka3aja e (opMyJHpaHATA Te3a, NMOCTUIHAIA € IOCTABEHHUTE
32/1a44 M € HANPAaBUJa 000CHOBAaHM NPENJI0KeHHs 32 MOA00psiBaHE HA YNPABJICHHETO

HA CTPOUTEJIHU MPOEKTH B CTPOMTEJHHUTe npeanpusatus B Penyoauka ['spumns.

IV. Ouenka na nonyuenume nayunu u HAyUHO-NPUTONCHU pPe3YTMamu
OO6110TO BrieYaTiaeHue OT JUCEPTAMOHHUS TPYA €, Y€ aBTOPHT AEMOHCTpUpa BHUCOKA
nHpOpPMAIlMOHHA KYyJITypa W OTJIMYHA TEOPETHYHA IMOJrOTOBKA, MpPaBU COOCTBEHH H

MOTUBHPAHU OLCHKU Ha Pa3riICiKIaHUTC HpOGJ’ICMI/I. H3cnenpanero ce XapakTepusupa C



yOeIUTENIHO W HAarjelHO 3allUTeHW MO3UIMH M H3BOJM, KaKTO IO OTHOLICHHE Ha
aHAIM3UPAHUTE TEOPUH, TAKa U 110 OTHOIICHUE HA MPAKTUYECKUTE HACOKU U ITPOTHO3HU.

Ha ocnoBara Ha mnpeAcTaBEeHOTO B AMCEPTALMOHHUSA TPYJ, NPHEMAM 3asBECHUTE
HAayYHU ¥ HAYYHO-TIPUJIOKHU TOCTHKEHUS B IUCEPTALMATA M CUUTAM, Y€ ca JMYHO JIeJ0 Ha
noktopantkata. Criopes; MeH OMXa MOIVIM Jla C€ pa3rpaHHyaT Ha TaKMBa C TEOPETHKO-
METOAO0JOTUYEH (IIBPBUS), C HAYYHO-TIPUIIOKEH (BTOPUSI M TPETUS) U MPAKTUKO-TIPUIOKEH

xapakrep (YETBbpPTUS).

V. Ouenka na nybaukayuume no oucepmauuama
Hanuue ca HeoOxoauMuTe MyOMUKAIMK 1O TeMaTa Ha aucepranusaTra —3 Op. Beuuku
MyOMuKaluu ca B MPOOJEMHOTO IMOJIE Ha JUCEPTAlMOHHOTO H3cieaBaHe. Hamwcanm ca
KOPEKTHO U OTpa3sBaT KOHKPETHHU acIeKTH Ha W3CIlieoBaTeIcCKaTa paboTa Ha TOKTopaHTa. Te
ca TPENCTaBUTEIIHU M OCUTYpsIBaT JOCTaTbYHO pa3MpOCTpaHEHHE Ha pe3yiTaTuTe OT
M3CIIEIBAHETO Cpea  akajgemMuyHata oOmHocT. CudmraMm, dYe WU3ISUI0 Cca M3IBIHEHU
HAayKOMETPUYHUTE M3MCKBAHUS TI0 OTHOIICHHWE Ha MyOJMKallMOHHATa JCHHOCT Ha

AUCCPTaHTa.

V1. Ouenka na asmopegpepama
KbMm mucepramusita € npeactaBeH aBTopedepar B obem oT 35 crpanunm. B Hero
TOYHO U JIOCTAaTHYHO MPEIU3HO € OTPa3eHO CHABPKAHMETO Ha JUCEPTAIMOHHUS TpyA. B
aBTOpedepara ce OTKpOsBAT U HAal-BAXKHUTE MOMEHTH OT HalpaBeHOTO u3cneaBane. CrazeHu
ca W3HWCKBaHWATA 3a oOQopmIieHHE H ca BKIIOYCHH BCHYKH HEOOXOJUMH aTpHOyTH.
[TocpencTBoM 3amo3HaBaHe ¢ aBTopedepara Moxke aa ce Mpuaooue eaHO3HAYHA TIPE/ICTaBa 3a
JTUCEPTAIMOHHUS TPYJ U 32 HETOBHUTE JOCTOMHCTBA. TOUYHO ca MpPENCTaBEHU MPHUHOCUTE Ha

HAOKTOpaHTa.

VIl. Kpumuunu 6enexncku u npenopvku

Kputnuau Oenexku:

HMmaM HSIKONKO KPUTHYHHM O€NEeXKH, KOUTO 1O HHMKAKbB HAYMH HE HaMalsiBaT
JOCTOMHCTBATa HAa TUCEPTALUOHHUS TPYL:

IIspBoO, AucepTalMOHHUAT TpyZ O creuenws, ako B Kpas Ha BCSKa IJlaBa HMa
HalpaBeHU U3BOJM, KOUTO Ja MPEJCTABIABAT SICHO U3pa3eHO 0000IIeHNe Ha IPEACTaBEHUTE
CTAaHOBUIIA M PpE3YyJITATUTE OT HAIPaBEHUTE IMPOYYBAHUS M aAHAIM3HM, U Ja H3pa3saBar
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MHEHHETO Ha aBTOpPKaTa.

BTtopo, nienech00pa3Ho € B Kpasi Ha BCsIKa TJIaBa ¢ HAKOJKO U3PEUCHUS JIa CE HAIIPaBH
IJIABEH NIPEXOJI KbM CJIEBAILATA IJ1aBa.

Tpero, B 3aKiIOYEHHUETO € HEOOXOAMMO Jla C€ TMPEACTABAT CTPYKTYPHPAHO
00001IeHNTEe pe3yaTaTH OT HANpPaBEHOTO B AMCEPTALMOHHUS TPYyJ HAYYHO H3CJIE/IBaHE U
(dhopMyHpaHUTE OCHOBHH U3BOJIM, OCHOBAHH Ha TE3W PE3YJITATH.

[Ipenopbku:

I[IbpBO, CUIHO BHeyaT/ieHHWE MPaBU MHOTO J00paTa CBBP3aHOCT MEXKAY Hay4dHO-
MPUIOKHUTE IOCTHXKEHUSI M BB3MOXHOCTTA 3a M3IOJI3BAHETO MM B IpakTHKara. B Ta3m
Bph3Ka 1€ TpernopbyaM B ObACIIMTE CH H3ClieqBaHUs AtaHacus JIeoHTH ma aopas3Bue
BB3MOXXHOCTHUTE 32 MOJ00pSIBAaHE HA YIPABICHUETO HA CTPOUTEIIHU MTPOCKTH B CTPOUTEITHUTE
MPEeANPUATHS Ype3 MpUJIaraHe Ha JIMMH MeHUKMBHT.

Btopo, none3no nie 6b7e AOKTOpaHTKATa Ja MPOIBIKH M3CIEIBAHUATA CBBbP3aHU C
YIIPaBJICHUETO HA CTPOUTEIIHHU MPOEKTU B CTPOUTEITHUTE MPEANIPUATHS, 0COOCHO 0OoraTsiBaHe
B YaCTTa Ha yNPABJICHCKUTE MOAXOAM C OTJIe/ MpeJylaraHe Ha penieHus 3a moaoopsBaHe Ha
YIPABJICHUETO HAa CTPOUTEITHUTE ITPOCKTH.

KBM 10KTOpaHTKAaTa MMaM CISJIHUS YTOYHSBAI BBIIPOC:

Bb3 ocHOBa Ha MOTy4eHHUTE Pe3yJITaTH OT MPOBEJECHOTO AHKETHO IPOYUBAHE, MOKE JIU
Jla TIOCOUUTE, KOU CIIOpEe] Bac ca Hail - Ba)XHUTE NPOOJIEMU CBBP3aHU C YIPABICHUETO Ha
CTPOUTEJIHU MPOEKTU B CTPOUTEIIHUTE MPEIIPUATHS?

B 3akmioyeHme wMckaM Ja 1mocoya, Y€ HANpPaBEHUTE KPUTHYHU OENeXKH U
MPEeNIOKEHUTE TPENopbKM HE HaMalsiBaT JOCTOWHCTBAaTa Ha JUCEPTALMOHHUS TPYI.
JIOKTOpaHTKaTa IpUTEKaBa M3CICNOBATEICKHM KauecTBa, KOETO € BHJIHO, KakToO OT
npeJcTaBeHaTa pa3paboTKa, Taka U OT MyOJUKalMMUTEe, CBbP3aHU C Hes. JlucepTalmOHHUST
Tpya Ha Artanacus JIeOHTH € caMoCTOsITeIHa pa3paboTKa C BHCOKA HayyHa CTOWHOCT M
npakTuuecka 3HauuMocT. IlocraBeHuaT B Hero mnpoOieM pasKkpuBa IO - HaTaTbIIHU

BB3MOXKHOCTH 3a 3a1bJI00YaBaHE HA U3CIEL0BATEIICKATA JEHHOCT.

V. 3aknrouenue

B 3axmrouenue mMoxe Ja ce Kaxe, 4ye IUcepTalusaTa € sJIOCTHO, HaAy4YHO HU3CIIe/IBaHE
[0 aKTyaJHa TéMa M ChAbpKa Hay4YHHU MPUHOCH B O0JIACTTa Ha MPOEKTHO YINpaBieHHE Ha
CTpOMTENHN KOoMMIaHuM. J[OKTOpaHTKaTa Mo3HaBa M aHAIM3Upa JMUTepaTypaTa MO TeMara,

MO3Ke J1a popMyJIMpa U3CIeA0BaTEICKH MPOOIEMH, 1a CUCTEMATHU3Hpa KIACHYECKUTE U HOBU
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TEOPUU U KOHLENILNHU, 1a KOHCTpyHpa H3CIEA0BaTEICKH anapar, Aa IpOoBeX/aa eMIMPUIHO
u3cienBaHe U J1a 000CHOBABA MPEUIOKEHUS 3a MOJOOpPEHNE Ha CHIECTBYBAIATa MMPAKTHKA.
I'opensnoxkeHoTo MU JJaBa OCHOBAHME 3a MOJIOKMTEJHO 3aKJIIOUEHUE, Y€ AUCEPTALMOHHUAT
TPpyA CbC 3ariaBue ,,IIpOeKTHO ymnpaBiieHHE HA CTPOMTEIIHM KOMIIAHHMH *° ChOTBETCTBA HA
n3uckBanusta Ha 3PACPD, IlpaBunHuka 3a HEroBoTO MNpUIIOKEHHE UM Ha Bbrpemnure
mpaBWiIa 3a pa3BuTue Ha akagemuuHus cberaB B IO3Y "Heodur Puncku". Jlokropantkara
MMOKPHBA MOCTABEHUTE MUHUMAITHU U3MCKBaHusI 3a mpugooduBane Ha OHC ,,Jlokrop*. [lopanu
KOETO IIpeajaraM Ha YBa)Ka€MHUTE WICHOBE HAa HAy4YHOTO JKypu Ja IJjlacyBaT ,,3a%
MpPUCHXKAaHEe Ha O0pa3oBareilHa CTENeH ,,JoOKTop“ Ha ArtanHacusi [{umoctenuc JleoHTH B
obmact Ha Bucie obopa3zoBanue 3. ConManHu, CTOMAHCKU U MPaBHHU HAYKH, TPOPECUOHATTHO
HampasiieHue 3.7. AIMUHUCTpauus W yIpaBieHHE, JOKTOpcka mnporpama “VIkoHoMuka u

ynpasnenue” (Uuaycrpus).

Jara: 01.02.2024 r. Penenzent:
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REVIEW

by Prof. Dr. Milena Filipova
Southwestern University "N. Rilski"-Blagoevgrad
on a dissertation work for the award of the ONS "Doctor"
in the doctoral program "Economics and Management" (Industry)
professional direction 3.7. Administration and Management,
area of higher education 3. Social, economic and legal sciences

thesis topic:
" Project management of construction companies "'

developed by a self-taught PhD student in English
Athanasius Dimosthenes Leonti

The review was prepared in accordance with order No. 58/17.01.2024 of the Rector of the
SWU "N. Rilski"-Blagoevgrad and decision of the first meeting of the scientific jury Protocol
No. 1 of 18.01.2024.

I1. Biographical data for the PhD student

Doctoral student Athanasia Dimosthenis Leonti in 2009 obtained a diploma in "Civil
Engineering” at Aristotle University of Thessaloniki, Polytechnic School, Department of
Civil Engineering. There are two master's degrees in " Environmental Technologies in
Environmental Legislation " from 2021 in the Department of Environmental Engineering of
the Democritus University of Thrace and in " Technical Project Management " from 2011 in
the Interdepartmental Program of the Polytechnic School of the Aristotle University of
Thessaloniki. She was enrolled as a doctoral student of self-study in English by order No. 526
of 06.03.2019 at the Faculty of Economics of SSU for a period of three years under the
doctoral program "Economics and Management™ (Industry). He has extensive experience in
the construction industry and more specifically in performing inspections and control at all
stages of project construction. It is a member of the Technical Chamber of Greece (TE.EE)
with registration number 125054. In the period 2011-2012, Athanasia Leonti increased her
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qualification by participating in training seminars in certified professional training centers
(KEK), within the operational program "Development of human resources"”, program
"Construction managers"”. In 2010, she participated in the " Information Seminar for Young

Engineers” organized by the Technical Chamber of Greece.

I1. General characteristics of the presented dissertation work

The dissertation is in the volume of 197 standard pages of text. 8 tables and 82 figures
are included in the main text. 192 sources are listed, of which 63 are in Cyrillic, 127 in
English and 2 Internet sources. The literature used is sufficiently diverse and correctly
focused on the researched scientific problem, which for a young researcher is a very positive
feature. The results of the author's own survey were also used. The rich set of literary sources
and other information is a prerequisite for the good development of the problem.

The development is properly structured and balanced - it includes an introduction,
three chapters, a conclusion, a list of literary sources and appendices.

The style of the presentation is concise, precise and relevant to the researched issues,
and the text is written in understandable scientific language. The dissertation is very well
formed and arranged, incl. the tables, figures, etc.

The dissertation submitted for review is an in-depth and complex scientific study of
project management of construction companies. In terms of content, the doctoral student has
presented concrete arguments in a structured manner, convincingly justifying the relevance
and significance of the topic of the dissertation.

The mandatory attributes for dissertation research are highlighted - object, subject,
main scientific thesis, research goal and tasks. Structurally, the thesis is logically sound. The
research thesis is properly defined. The object and subject of the dissertation work are clearly
and correctly defined. Object of research are the construction organizations in Greece,
implementing projects and the problems of the management of construction projects in
Greece. Its subject is the project management process in the construction industry in Greece.
In this regard, the purpose of the research is correctly formulated - to assess the management
of construction projects, to identify problems and to reveal the possibilities of creating a
mechanism for their solution. 5 main research tasks have been formulated, which are correctly
defined, and their solution would allow the realization of the set goal.

The tools used are adequate to the problem, and the research methodology includes the
use of the analysis and synthesis method, empirical observation, grouping method, induction
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and removal method, tabular and graphic method, survey method, method of revealing the
structure, method of comparison, method of expertise, content analysis, intuitive and
systematic approach. The MS EXCEL software was used for the graphical representation of
the results. Sufficient volume and scope of research sources were used. The limitations in
terms of place, time, methodology and scope of the study are clearly and specifically
indicated. For conducting the research, a methodology was developed for assessing the state of
construction project management.

| believe that with the mentioned characteristics, the dissertation work is a
complete scientific development, comprehensively covering the theoretical,
methodological and scientific-applied questions of the research conducted by the
doctoral student.

1V. Evaluation of the content and main results of the dissertation work

In general, the dissertation work is distinguished by precision, logical consistency,
thoroughness of the research and an effort to consider the problems in a complex, in their
mutual connection and dependence.

The introduction is thorough and well-argued reveals the relevance of the topic of the
dissertation work. As content and main elements, the introduction covers what is needed for
this part of the dissertation.

The first chapter of the dissertation examines the theoretical foundations of project
management. In paragraph 1.1. it is right to start with the characteristics of the projects, their
origin, essence, features. Paragraph 2 .1. is dedicated to the specifics of project management
A retrospective analysis of the development of project management theory was made. Two
important aspects of the essence of project management are presented, namely: as a practical
activity and as a scientific discipline. The three main areas of research and development of
project management theory are examined: integration of project management and strategic
management; development of traditional methods and tools for management at the level of
individual projects; improving the effectiveness of the team and key project participants. The
role and importance of international and national professional associations in the development
of professional project management is clarified. The principles on which project management
is based are discussed. Attention is paid to the nature and features of the project life cycle and
its phases (initiation, planning, execution, closure). The structure of the project cycle is

clarified. Special attention is paid to monitoring and control, and the components of
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monitoring the implementation of projects within partnerships are highlighted, namely:
schedule, costs, quality.

In paragraph 3.1. attention is focused on project management issues. The positive and
negative aspects of project management are revealed. The importance of risk management for
successful project management and the maximum optimized use of capital resources is
argued. Based on the analysis of literature sources, the problems in project management were
identified, being grouped into four groups: informational, related to payments, related to
initial funding of projects, related to documents. The problems in financing projects are
divided into three large groups: the problems related to the lack of own capital and the
difficult and expensive bank financing, affecting mainly small and medium-sized companies;
problems related to the structuring of funds; problems related to delayed payments between
beneficiaries and subcontractors. It was concluded that the main problems in the development
of projects are: lack of administrative capacity, poor structuring of budgets in view of project
costs, problem with financing means, insufficient will to search for successful public-private
partnerships and, last but not least, bureaucratic obstacles. It is emphasized that one of the
solutions to overcome these problems is decentralization in the implementation of projects at
the regional level.

I can summarize that the doctoral student knows the state of the problem well,
analytically and creatively evaluates and interprets the literary sources. Demonstrates
excellent knowledge of the theoretical statements related to the characteristics of
projects, the specifics of their management and the main problems in project
management.

In the torus, a chapter is devoted to project management in the construction sector. |
appreciate the content of this chapter. In paragraph 2.1. the nature and characteristics of the
construction sector are considered. On the basis of the findings in this paragraph, the main
characteristics of the construction sector, which distinguish it from other branches of material
production, are presented. The specifics of the participants in the construction process are
described. The factors that influence the state and development of the construction market and
construction are clarified, paying attention both to factors outside the industry (on a macro
level) and to factors within the industry. In paragraph 2.2. examines the specifics of the
Greek construction sector, which is one of the most dynamic sectors of the Greek economy
and has grown rapidly over the last decade. In paragraph 2.3. attention is focused on
construction project management. The subject of research in it are the peculiarities of project
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organization in construction and the essence of control over the organization and
implementation of construction projects. The main factors influencing the forms of
management of construction projects are presented. The nature and features of the
construction project have been clarified. Various definitions relating to the specifics of
construction projects are presented. The features of construction projects are described.

On the basis of an analysis of the approaches for classification of construction projects
existing in the scientific literature, it is summarized that the most important criteria by which
the types of projects are classified are: type of construction; sources of funding; project
results; project complexity; scale of the project; areas of activity of the construction
organization; investment objectives; scale and degree of complexity; implementation period,;
solved tasks. The functions of project management are described, noting that project control is
the most important part of the overall project management system. Basic principles for
forming an effective project control system are clarified. In control ids are classified from the
point of view of the moment of its implementation. Special attention is paid to the content of
the project control process from the position of main and additional. The content of the stages
of the control process has been systematized. Finally, it is summarized that the main stages of
the project control process are: tracking, status analysis; corrective actions.

The third chapter has a practical focus. It presents the analysis of construction project
management made by the doctoral student. In paragraph 3.1. the methodology for analyzing
the state of construction project management is substantiated. In the detailed clarification of
the problem, the main methods are explained. In the following paragraph 3.2. the state of
construction project management is analyzed. To establish the state of construction project
management, a survey was conducted among representatives of construction organizations in
Greece. | definitely consider this to be the strongest part of the thesis. The results of the
analysis are presented in several groups: results of the analysis of project management success
parameters; communication analysis results; project management analysis results; results of
the analysis of additional aspects related to the organization. On the basis of the results
obtained from the assessment of the state of construction project management, valuable
conclusions have been drawn related to the management of construction projects in
construction companies in the Republic of Greece, which | define as a contribution of a
scientific-applied nature. In paragraph 3.3. the problems related to the management of
construction projects in the construction enterprises in the Republic of Greece are brought out
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and possibilities for its improvement are proposed, which | define as a contribution of a
practical -applied nature.

From the analysis of the presented dissertation, | can summarize that each of its
structural units contributes to the formation of the conclusions, summaries and
recommendations made by the author. The research has practical applicability not only
in the research sites, but also in other construction enterprises. The doctoral student
correctly chose the topic of her dissertation, proved the formulated thesis, achieved the
set tasks and made reasonable proposals for improving the management of construction

projects in construction enterprises in the Republic of Greece.

IV. Evaluation of the obtained scientific and scientific-applied results

The general impression of the dissertation work is that the author demonstrates a high
information culture and excellent theoretical preparation, makes his own and motivated
assessments of the problems under consideration. The research is characterized by
convincingly and clearly defended positions and conclusions, both in terms of the analyzed
theories and in terms of practical guidelines and predictions.

Based on what is presented in the dissertation, |1 accept the stated scientific and
scientific-applied achievements in the dissertation and consider them to be the personal work
of the doctoral student. In my opinion, they could be distinguished into those of a theoretical-
methodological (first), scientific-applied (second and third) and practical-applied nature
(fourth).

V. Evaluation of dissertation publications
The necessary publications on the topic of the dissertation are available —3 no. All
publications are in the problem area of the dissertation research. They are written correctly
and reflect specific aspects of the doctoral student's research work. They are representative
and ensure sufficient dissemination of research results to the academic community. | believe
that the scientometric requirements regarding the publication activity of the dissertation

student have been fully met.

V1. Evaluation of the abstract
The dissertation is accompanied by a 35-page abstract. It accurately and sufficiently
precisely reflects the content of the dissertation work. The most important moments of the
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research are highlighted in the abstract. Layout requirements are met and all required
attributes are included. By familiarizing yourself with the abstract, you can get a clear idea of
the dissertation work and its merits. The doctoral student's contributions are accurately

presented.

VII. Critical notes and recommendations

Critical Notes:

I have a few critical remarks that in no way detract from the merits of the dissertation:

First, the dissertation work would benefit if at the end of each chapter there were
conclusions drawn, which represented a clear summary of the presented opinions and the
results of the studies and analyzes carried out, and expressed the opinion of the author.

Second, it is appropriate to make a smooth transition to the next chapter with a few
sentences at the end of each chapter.

Third, in the conclusion it is necessary to present in a structured way the summarized
results of the scientific research carried out in the dissertation work and the formulated main
conclusions based on these results.

Recommendations:

First, it makes a strong impression on the very good connection between scientific
and applied achievements and the possibility of their use in practice. In this regard, I will
recommend in her future research that Athanasia Leonti further develop the possibilities for
improving the management of construction projects in construction enterprises by applying
LEAN management .

Second, it will be useful for the doctoral student to continue research related to the
management of construction projects in construction enterprise, especially enrichment in the
part of management approaches with a view to offering solutions to improve the management
of construction projects.

| have the following clarifying qguestion for the doctoral student:

Based on the results obtained from the conducted survey, can you indicate which, in
your opinion, are the most important problems related to the management of construction
projects in construction companies?

In conclusion, | would like to point out that the critical remarks and proposed
recommendations do not diminish the merits of the dissertation work. The doctoral student
possesses research qualities, which is evident both from the presented work and from the
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publications related to it. The dissertation of Athanasia Leonti is an independent development
of high scientific value and practical significance. The problem posed in it reveals further

possibilities for deepening the research activity.

VI1I1I. Conclusion

In conclusion, it can be said that the dissertation is a complete, scientific study on a
current topic and contains scientific contributions in the field of project management of
construction companies . The doctoral student knows and analyzes the literature on the
subject, can formulate research problems, systematize classic and new theories and concepts,
construct a research apparatus, conduct empirical research and substantiate proposals for the
improvement of existing practice. The above gives me grounds for a positive conclusion that
the dissertation entitled " Project Management of Construction Companies " corresponds to
the requirements of the RSASR, the Regulations for its application and the Internal rules for
the development of the academic staff at the Neofit Rilski Secondary School. The doctoral
student fulfills the set minimum requirements for obtaining the ONS "Doctor". Therefore, I
propose to the respected members of the scientific jury to vote " for" awarding the
educational degree "doctor" to Athanasia Dimosthenis Leonti in the field of higher education
3. Social, economic and legal sciences, professional direction 3.7. Administration and
Management, Doctoral Program "Economics and Management" (Industry).

Date: 02/01/2024 Reviewer:

/Prof. Dr. Milena Filipova/
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