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OTtHocHo: JlycepTallMOHEH TPYJI 32 NPUCHKJIAHS HAa 00pa3oBaTeHa U HayYHA CTCICH

LJOKTOD, 00JIaCT Ha BHCIIIE 06Da30BaHI/Ie 3. ConyayiHy, CTONAHCKHM M NpaBHH HAyKH, 1O

HDO(beCI/IOHaHHO HampasjeHue 3.7. AIMUHHCTpalMs M yOpaBJICHHE, HaydHa CIEIHAIHOCT

,,/IKOHOMHKa U yrpaBiaeHue (MHIyCTpHs)

ABTOp Ha JHcepTAMOHHMSA TPYyA: ATaHacus Jumocrenuc Jleontu

Tema Ha AUCEPTANUOHHUSA TPYA:

,,]IPOEKTHO ynpaBJjeHHe HA CTPOUTEJTHH KOMIIAHUM

OcHoBaHue 3a NpeacraBsiHe HA peUCH3UATA:
Yuactue B chCcTaBa Ha HAaY4YHOTO XYpPHU 110 3alllMTa Ha JUCCPTAIUOHHUA TPYd, CbI'TIACHO

3amosen Ne 58/17.01.2024 r. na Pexropa na FO3V ,,H. Puncku*

I. O6001meHu TaHHU 32 HAYYHATA NPOAYKUMS U AeHHOCTTA HA KaHAUAaTa
1. Undopmauus 3a JOKTOPAHTKATA
Atanacus /lumoctenuc JIeoHTH € JOKTOpaHT B caMocToATeNHa popMa Ha 00ydeHue Ha

aHIJIMICKY €3MK B Karepa “MeHuKMBHT U MapkeTHHr” nipu CronaHcku ¢axyarer Ha FO3Y
“Heodut Punckn” — bnaroesrpan, ceriacHo 3amoBen Ne 526/06.03.2019 r. na Pexropa Ha
KO3V ,H. Puncku* — bnaroesrpa.

PazButuero Ha TBOpueckara Ouorpadusi Ha JOKTOpaHTKAaTa KPacHOPEYHMBO IMOKa3Ba
KOHIICHTpAIMs Ha HM3CJe0oBaTe/IcKaTa JeHHOCT B 100pe CTPYKTypHUpaHO HampaBieHue B cdepara Ha
IPOEKTHOTO yIPaBJIE€HUE HA CTPOUTEIIHA KOMIIAHUH.

2. O0ma xapakTepuCTHKA HA MPeACTABEHHUs AUCEePTALUOHEH TPy



JoxTopckaTa nuceptarus € B 00em ot 197 crpanuiu. CTpykTypaTa ce ChCTOH OT YBOJI,
W3II0KEHUE B TPH IJIaBH, 3aKitoueHue, oubauorpadus (o6mo 192 nureparypHu U3TOUYHUKA).
KbM nucepranmonnus Tpya uma 12 cTpaHunu B npuioxkeHue. B Tekcra ca BkiItoueHH 8
Tabauiy u 82 durypmu.

3arsuiaBHMeTo Ha lucepTanuaTa € icHO (OpMyIIMPaHo U € B TACHA Bpb3Ka € IOKTOpCKaTa
Te3a. M30paHata Tema € akTyajgHa OT TJIe[lHA TOYKAa Ha pOJIATA HA YINPaBICHUETO Ha
CTPOUTEIIHUTE MPOEKTU KaTO MPEANOCTaBKa 33 Pa3BUTUETO HA CTPOUTEIHUS OU3HEC, C AKIIEHT
BbPXY IpOOJIeMUTE, CHIIBTCTBAILIM YIPABICHHUETO HAa CTPOUTEITHHUTE MPOEKTH B ['bpuus u
pa3paboTBaHETO HA HAYYHO-OOOCHOBAHHM HACOKHU 3a Ch3[1aBAaHETO HAa MEXAHHU3bM 3a TSIXHOTO
pemaBane. Jlucepranuara ce OTJIMYaBa ChC 3aIBJIOOYCHOCT Ha W3BBPLICHOTO MPOYUYBAHE,
BHUKBAHE B CBHIIHOCTTA HA U3CIIEIBAHUTE MMPOOIEMH, 0OCKTHBEH aHAIIN3 U 000CHOBaHH H3BOIH,
COOCTBEHHU OIpEICTICHHUS.

W3cnenoBarenckara JIOTHKA U CTPYKTYyparTa Ha AUcepTalusaTa ca 1oope usrpagaenu. [lpu
CTPYKTYPUPAHETO CE CIa3Ba TPaIUIIMOHHIS MTOIX0/1 32 HATMCBAHETO Ha 1MOI00€H PO TPYAOBE
— II'BPBO CE U3ACHSABAT TEOPETUUYECKHUTE IIOCTAHOBKH I10 TEMATa, HAa BTOPO MSCTO CE MPEICTABAT
pa3IMYHUTE MOJIEIH U Ce MPaBAT Kiacu(UKalu, a Ha TPETO MACTO Ce MpaBU COOCTBEHOTO
MPOyYBaHE KaTO Ce aHaJIM3UpPaT JaHHUTE OT HETO U CE€ Pa3KpHUBAT Bb3MOKHOCTHUTE, MIPABST CE
MPEUIOKEHUS M HACOKHU 33 YCHBBPIICHCTBAHMUS.

OO0eKT Ha HU3CiIe]BaHE Ca CTPOUTEITHUTE OpraHu3alu B I'bpliysd, OT IJIeJHA TOYKa Ha
U3IIBJIHEHUETO Ha MPOEKTU U MPOOJIIEMUTE HA YIPABICHUETO UM, a NMpeAMeT — MPOLEChT Ha
yIpaBJeHHE Ha TPOEKTU B CTPOUTENHATA UHAYCTpUs B [ 'bpIius.

OcHoBHaTa meJ Ha HM3CIEABAHETO € Ja CE OLEHW YIPABJIEHUETO HA CTPOUTEIHU
MIPOEKTH, J]a c€ NACHTUPHUIMPAT IPOOIEMUTE U J1a C€ Pa3KPHUIT Bb3MOKHOCTUTE 33 Ch3/laBaHE
Ha MEXaHU3bM 3a TSXHOTO pellaBaHe. 3a MOCTUTaHeTO Ha Ta3u Liel U3CJIeBaHeTo ce GoKycupa
BBPXY pellIaBaHeTO Ha MEeT U3CJIeI0BATENICKH 3a/1a4l, KaTo: CUCTEMAaTU3UpaHe Ha TEOPETUYHU
MIOHATHS; aHAJTM3MPAHE Ha ChCTOSTHUETO HA TPBIIKATa CTPOUTETHA HHYCTPHS; aHAIIU3 U OI[CHKA
Ha CTPOUTEITHUTE NMPOCKTH; WACHTUDHUIIMPAHE HA MPOOJIEMH U TPEIIOKEHHS 32 PEIIaBaHETO
UM upe3 MPOBEeXk/1aHe Ha COOCTBEHO M3CIIe/IBaHE.

B xoma Ha pazpaboTkara € MpHJIOXKEHAa CHCTEMa OT METOJIM 3a HU3IBJIHEHHE Ha
MOCTAaBEHUTE M3CJIEOBATEIICKA 3aJaud M 3a HAJSKAHOCT Ha HAlpaBeHUTE H3BOIU U
3akmoueHus. [locoueHu ca u orpaHUYEHUs] Ha U3CIIEBAHETO (BpeMe, MICTO, METOJI0JIOTHS U
o0xBar.)

JIoKTOpcKaTa Te3a € OCHOBaHAa Ha TBBPACHHUETO, ue ,, Ynpaerenuemo Ha

cmpoumelHume npoekmu e npednocmaeka 3a pazeumuento Ha CmpoumelHusl 61437—180, Koumo



npeocmasiasa sSHa4umenHa 4acm om OusHeca 6 C6emosHama, esponeicKkama U HayuoHaIHama
UKOHOMUKA. Ynpasnenuemo na cmpoumenHume npoeKmu ce Omauiasa cbC c6ou cneyuguynu
Xapakmepucmuku, HO (QYHKYUOHUPpAHemO My ce CbHNbmcmea om peouya npoodiemu,
npouzmudawu om msx ",

Cuuram, ye Te3aTa e 3alIUTEeHa B JUCEPTAIMOHHOTO U3CJIe/IBAHE.

I[IbpBa raaBa (TeopeTHdHU OCHOBH Ha YIPABICHUETO HA MPOEKTH) € B 0beM oT 47
CTpaHMIIY U TpH naparpada.

B nbpBu mnaparpa¢d (Xapakrepucruka Ha MPOEKTHTE - MPOU3XOJ, XapakrTep,
0COOCHOCTH) C€ M3SICHSIBA MOHITHETO ,,[IPOEKT™ Ype3 paziIuyHU XapaKTEPUCTUKHU, KaTO Clie]
aHaJIM3 Ha JUTEPaTypHU M3TOYHHULM CE KOHCTATHPA, Y€ JIMIICBA OOIIONpHUETa JePUHULUS 32
CBIIHOCTTa Ha IpoekTa. Cnopea aBTOpa, ,0CBEH KAaTO CPEACTBO 3a MPOMSHA, IPOEKTHT MOKE
Jla ce pasrieskaa v OT MO3UIIKATA Ha CUCTEMEH MOX0/. B TO3U CMUCHI IPOEKTHT MPeICTaBIsIBa
OrpaHUYEHA BHB BPEMETO LEJICHACOYCHA MPOMSHA Ha OTJEHA CHCTEMa, OpTaHU3UpaHa II0
OTpeJieNieH HauWH, OTpaHW4YeHa OT OIO/PKeTa Ha BCHYKH BHJOBE PECYpCH M ChIbpiKalia
KOHKPETHHU M3UCKBAaHUS KbM MapaMETPHUTE Ha KpailHUs pe3ynraT*.

HanpaseH e mpersien Ha onpeaeneHusITa Ha BOJCIIN aBTOPU MO TeMaTa U JIMTEpaTypHU
n3rounnnm. Koncratupa ce, 4e ,,IpOEKTHT € IEICHACOUEHO, MPEABAPUTETHO pa3paboTeHo U
TUTAHUPAHO Ch3AaBaHE MM MOJECPHHU3HMpaAHE Ha (PU3MYECKH OOEKTH, TEXHOJIOTHYHU MPOLECH,
TEXHHYECKa U OpraHU3allMOHHA IOKYMEHTAllUs 3a TIX, MaTepuanHu, (GUHAHCOBH, TPYAOBU U
JIPYTU PecypcH, KakTO U YNPABIEHCKU PEHICHHUS U MEPKU 32 TAXHOTO H3IBIHEHHE, KOETO
CMSATAaM 32 Hay4YeH MPUHOC.

B paspaborkara ce creaBa JIOTHYecKa BpPBb3KAa MEXAYy OTICTHUTE ad3amul |
HaArpakJaHe Ha ChAbPKAHUETO.

ABTOpPBT TIpaBH 0000IABAIIY HU3BOAM U 3aKJIIOUEHUS, KaTO KIAaCU(UIIMPA TTPOCKTUTE
0 OTpEeNIeHN KPUTEPHH, KaTo: pa3Mepa Ha MPOeKTa U OposT Ha YYACTHHUIIUTE; CIOKHOCTTA
Ha MPOEKTa, IEPHO/I HAa M3MBJIIHEHUE U BHUJIA HA MPOEKTa U HanpaBeHUTe pazxoau. O0001meHo
€, e TI03HABaHETO Ha 0COOCHOCTUTE Ha MPOEKTUTE € BaKHA MPEIIIOCTABKA 33 YCIIEITHOTO UM
peanusupane.

Bbe BTOpHM maparpa¢d (Crnenmduka Ha ynpaBIeHHETO Ha MPOEKTA) AOKTOpPAHTKAaTa
MIPaBH PETPOCIIEKTUBEH aHAJM3 HAa PAa3BUTHETO HA TEOPHTA 3a YINPABICHHUETO HA MPOCKTH.
[TomuepTaHo e, 4e ynmpaBIeHHETO Ha MPOEKTH BeYe € MHUPOKO NpU3HATa BB BCHYKH Pa3BUTH
CTpaHU METOJIOJIOTHS Ha MHBECTULIMOHHA JNeiHocT. [IpencraBenu ca aBa BaKHH acleKkTa Ha
CBIIHOCTTa Ha YNPABICHUETO HA MPOEKTH: KaTO MpaKTHUeCKa JCWHOCT W KaTo HaydHa

TUCIUTIINHA. JIOKTOpaHTKaTa TMpaBU HW3BOJ, Y€ METOJIWTE 3a YIPABICHHE Ha MPOCKTH CE



M3II0JI3BAT BB BCHYKH c(epr Ha 00IIeCTBEHUS )KUBOT. Pasriienanu ca Tpute OCHOBHH O0JIACTH
Ha W3CJCIBAaHE W PA3BUTHUE HA TEOpHSTAa 3a YIPABICHUE HA MPOCKTH: HHTETpallvs Ha
yIpaBJICHUE Ha MPOSKTH M CTPATETHYECKO YIPaBJICHHE, pa3pa0OTBaHE HA TPAJUIIMOHHU
METOJM M WHCTPYMEHTH 3a YIpPaBJICHHE HA HUBO WHAWBUIYAIHU MPOCKTH; MOAOOpSBAaHE Ha
e(pEKTUBHOCTTa HAa €KWINAa W KIIOYOBHTE YYACTHHUIIM B TNpOeKTa. V3sicHeHa e poiisita U
3HAYEHUETO Ha MEXKTyHAPOIHUTE U HAIIMOHAIIHU PO ECHOHAIHN aCOIUAIINH B Pa3BUTHETO HA
npoecHoHAIHOTO YIpaBJIICHHE Ha MPOEKTHTE, Je(GUHHpPAHW ca OCHOBHUTE MPHUHIMIHA Ha
ynpasieHue Ha npoektH (ci. Wideman u Bing, 1999; A. Ctanuesa, 2008; H. MapuHoBa u nip.).
AxuieHTHpa c€ M BBPXY HEOOXOIMMOCTTa OT MOHMTOPUHI M OIIEHKa Ha ¢(EKTHBHOCTTA Ha
MIPOEKTa U HErOBaTa YCTOMYUBOCT.

JlokTOpaHTKaTa CHCTEMaTHU3HMpa W aHAIM3Wpa Pa3IMYHU METOJIU 3a YIpaBIICHHUE Ha
MPOEKTH, KaTo 0000I1aBa, e T¢ MO3BOJISIBAT HA MEHUDKBPUTE J1a YIPABJISABAT KOMILIEKCHO
mporieca Ha pa3paboTKa TI0 CHUCTEMaTH4eH W e(PCeKTHBCH HaywH. V3scHeHn ca
npodecnoHAIHUTE W JIMYHU KOMIICTCHIIMM Ha PHKOBOIUTEINS HA MPOEKTa W POJsATa My 3a
MOTHBHUpPAHE HA yYaCTHHIIUTE B MPOEKTa. VI3sicHEHa € ympaBlieHCKAaTa W OpTraHH3aIlMOHHA
CTPYKTypa Ha MPOEKTa.

B tperus maparpa¢g (Ilpo6/iemu ¢ ynpaBjieHMeTO HAa MPOEKTH) CJICA aHAIU3 Ha
Pa3IUYHU JUTEPATYPHH M3TOYHHIIM, Ca OIMMMCAHU MPOOJIEMUTE TIPU YIPABJICHUE HA MPOCKTH.
Cropen myOIuKauuTe Ha pa3IuIHA aBTOPH, HEYCIICITHOTO PeaTu3upaHe Ha IMIPOSKT CE ABIKH
Ha peauna (akToOpu, KaTo: CBbP3aHU C IUIANIAHUATA; ¢ (UHAHCHPAHETO Ha MPOEKTHUTE;
KOMIUIEKTYBAHETO C PAa3IMYHU JOKYMEHTH; OILIEHKaTa Ha PHUCKA; KOMYHHUKAILUATA MEXKIY
YJICHOBETE HAa CKHIA; JIOMIO TUIAHWpAHE W JIMIICA Ha KOHTPOJI, JINICA Ha aJMHUHUCTPATUBEH
KaImaluTeT; HeCIIa3BaHe Ha CPOKOBETE; KOPYIIIHATA ITPH 0J00pEeHNE Ha MPOSKTH U Ap. Benukn
Te3H MpoOJIeMU MoraT Jia IoBeAaT A0 3a0aBsiHE Ha CPOKOBETE 32 CTPOUTEJICTBO U BCSIKO TAaKOBa
OTKJIOHEHHE OT BpeMeBaTa paMKa Jia € Mpu4rHa 3a (UHAHCOBU 3aryoH.

HampaBenu ca u3BOJM U MPEMOPHKU. ABTOPHT CUHTA, Y€ YNPABICHUETO HA PHCKA €
BaKHA JCHHOCT, THH KaTo HJCHTU(QUIUPA M OICHSIBA BB3MOXHHUTE MPEIU3BHKATEIICTBA,
3ariaxy ¥ MPEeuky ¥ € MHIUBUAYATHO 32 BCEKH POEKT. BasKHO € pPHKOBOIUTENNUTE J1a U3TOTBAT
CUCTeMa W Jla HJICHTUPUIUPAT EBEHTYATHH PHCKOBE, KOUTO Ja OBAAT CBOEBPEMEHHO
OTCTpaHEHHU. ABTOPBHT MPENOPHUBA JICHEHTPATU3AIMS MPU PEaTU3UPAHETO Ha MPOCKTH Ha
PETHOHATHO HHBO.

JlokTOpaHTKaTa MpaBU COOCTBEHM 3aKIIOUEHUS M TPEIOPHKH, KOETO € CHIINECTBEH

INPpHUHOC B TCOpHATA 3a YHPABJICHUC HA IIPOCKTHU. I[O6p0 pemiCeHUC € B CBABPIKAHUCTO HaA



JUCEPTAlMOHHOTO U3CJE/IBaHE Ja C€ MPaBAT O0OOCHOBAHU U3800U, A CE€ KOHCMPYUpam
MIPEUIOKEHUS U COOCMEeHU OTIPEIeIICHUSI.

B Ta3m riaBa gokTOpaHTKaTa JEMOHCTPHpPA OTJIIMYHO MO3HABAHE HA TEOPETHUUHHUTE
MIOCTAHOBKM 3a CBHIIHOCTTa Ha MPOEKTa, CHeUU(PUKUTE MPH YIPaBICHUETO My, IOKa3Ba
CIOCOOHOCT Ja cucmemamusupa u odepmae NpoOJIeMUTE MPHU MPOEKTHOTO YIpaBlieHUE, Aa
HaIMpaBU 000CHOBAHU U3600U Vi (hopMyIupa TIEIECHOOPA3HU 3aKITIOUCHHUS.

Bropa rnasa (YnpasiieHne Ha NPOEKTH - OCHOBEH MOAX0/ B CTPOUTEJTHHS CEKTOP)
e B 00eM OT 52 cTpaHuIy, B TpH naparpada.

IIepeu  maparpadg (TeopeTMYHH TMOCTAHOBKHM 32 CTPOUTEJIHHS CEKTOP)
JOKTOpaHTKaTa yMEJO HaJrpax/aa ChbAbPKAHUETO Ha JUCEPTALlMOHHOTO H3CJE/BAaHE, KAaTo
aKLEHTUPA BBPXY pOJISITA U 3HAUYEHUETO HA CTPOUTENIHUS CEKTOp 3a pa3BUTUETO Ha
MKOHOMHKATA (pa3riex/a ce ChIHOCTTA Ha CTPOUTENICTBOTO OT IVIeIHA TOUKA Ha POJIATa MY 32
MKOHOMHMYECKU PacTeX U pa3BUTHE, COIHMAIHATA MY POJIs, IPUHOCHT My 3a (OPMUPAHETO HA
OpyTHHUS BBTpEILEH NMPOIYKT). M3gcHeHn ca MOHATUSTA ,,CTPOUTENIEH KOMILIEKC, ,,IPOTYKITHS
Ha CTPOUTEIHOTO MPOU3BOACTBO™ H ,,CTpoMTeNHAa HHAycTpus“. HampaBen e o0030p Ha
JTUTEpaTypHU H3TOYHHMIIM TIO TeMara, OTKpOeHa € pas3jhKaTa ¢ JPYrHTe€ OTpaciyd Ha
MKOHOMHKATA M CIIelM(HKaTa HAa yIACTHUIUTE B CTPOUTETHHS mpotiec. CrucTeMaTHu3npaHu ca
BAYKHU XapaKTEPUCTUKU HAa CTPOUTEIHHS CEKTOP, KAaTO: CTPOUTENICTBOTO € CJIOKHA MOpeanLia
OT 3aJ]aud, OTPAaHUYEHU BHB BPEMETO U PA3XOJUTE, CIEABAIIM MPEIBAPUTEIHO ONpeAeTICHU
1[eM; BHUCOKM WHBECTULMOHHH PAa3XOAH, CEPUO3HU MpOo(ecHOHAIHW H3UCKBAHUA KbM
TEXHUYECKH, MKOHOMHYECKH W TIPaBHU CICIHAIMCTH, HEOO0XOoauMa KBamu(duKamus Ha
paboTHUIMTE; paboTa Ha OTKPUTO U Ha TOJISIMa BUCOYMHA, C U3IOJI3BAHE HA PA3IMYHU TEKKU
MallMHA U TOJAEMHO O0OpYIBaHE; M3BBPIIBAT C€ MHOXKECTBO OIEpallMH, KOUTO HU3UCKBAT
pbUeH, TeXbK (PU3NUECKU U HEMPUBIEKATEICH TPY.

JlokTOopaHTKaTa aHajau3upa W 3HAYEHUETO Ha YNpPaBJeHHeTO Ha PpHCKa 3a
CTPOMTENICTBOTO, U3ICHEHU Ca €TalluTe U METOAOJIOTHATa Ha YIIPABJICHUETO Ha PUCKa, KaTo Ce
aKLEHTUPA BbPXY pOJIsiTA Ha MJIAHUPAHETO.

BbB BTOpH naparpa¢ (Cnenuduka Ha rpbUKHA CTPOUTEIEH CEKTOP) CE OTKPOsBA
3HAUYEHUETO MY 3a TpbIKaTa MKOHOMHUKA U JUHAMHKATa B pa3BUTHETO My. ['paduyHo e
npeacraBeHo JaBmxeHnero B pbera Ha bBII 3a nmepuoga 2018 — 2021 roauHa, Kato coagbT ce
00sicHsIBa ¢ MpoOJeMHUTe, KOUTO CBIIECTBYBAT B CEKTOpa, KaTo JIMICAaTa Ha KBaluduuupaHa
paboTHa pbKa, HUCKA MPUBIEKATEIHOCT 3a MIIATUTE XOpa IMOpaad YCIOBUATA HA TPYI,
OrpaHWYeH KanaluTeT 32 MHOBALMU W SIBJICHUETO HEJEKJIapupaH TPyd W NaHAEMUATA OT

KOBU/I-19. CucremaTtusupanu ca ¥ OHarJieIeHd TpauaHO pa3nudHu (pakTopu B MOAKpENa



Ha TMpOLECUTE B CTPOMUTEICTBOTO, KaTO HMHBECTULMM, Opoi KOMIIAHWHM, YdYacTBallll B
CTPOUTEINIHUS CEKTOP, OpPOH CIY)KUTENH, pa3XOJUTe 32 MePCoHal, ce0eCTONHOCT Ha Pa3XOIUTe,
MPUXOJH OT MPOIAKOU.

M Tyk ce OTKposBaT yMEHHATAa Ha JOKTOPAaHTKaTa Ja IpaBU aHAJIU3UM U Ja JaBa
COOCTBEHU M3BOJIU U 3aKJIIOYEHHUS, KOETO OLIEHSBaM IOJI0KUTEIHO.

B Tperu nmaparpadg (YnpasiieHue Ha CTPOUTEIHH NPOEKTH) € HAIPAaBEH KPUTUYEH
nperyies; Ha 0COOEHOCTUTE Ha MPOEKTHATA OPraHU3aIUsl B CTPOUTEIICTBOTO M CHIHOCTTA HA
KOHTPOJIa BBPXY OPraHU3aALMATA U U3IIBJIHEHUETO HA CTPOUTEIHU IPOCKTH.

3a nenuTe Ha M3CIEABAHETO B TO3M Iaparpad € HampaBeH Iperie] Ha (akTopuTe,
OKa3Ballld BIMSAHUE Ha (OpPMUTE Ha YIpPABICHHE, KAKTO M Ha XapaKTePUCTUKUTE Ha
CTPOMUTENIHUTE NPOEKTU (OIEepaTUBHO B3€MaHE Ha PELICHMs, KOMIUIEKC OT 3HaHus, paboTa B
YCJIOBHS HA OTPAaHUYEHU PECYPCH, IPAKTUUECKHU OMUT Ha PHKOBOAUTENUTE U J1p.). O6001IEeHH
ca U pyHKIMHUTE Ha PbKOBOJUTENS HA CTPOUTEIHUS IPOEKT, aHATU3UPA C€ KUZHEHUS [IUKBJI
Ha IPOEKTa U €TanuTe, [Ipe3 KOUTO NpeMuHaBa. Bcekn nmpoekt uma o0xBar, 010 KeT U rpaduk
(Havamo W Kpail), a 3a Ja ce peaju3upa YCHEUIHO W KOHTPOJ BBPXY YIPABICHUETO H
U3IIBJIHEHUETO My. B Ta3u Bpb3ka KbM OCHOBHMTE BHJIOBE KOHTPOJI Ca OTHECEHH: KOHTPOJ Ha
rpaduka, KOHTPOJ Ha pa3XxOoAUTEe U MPOMEHUTE, YIpaBIeHUE Ha KOH(UTYpalusaTa U KOHTPOI
Ha JIOKYMEHTH, KOOPAMHALIUS HA TPETH CTpaHH, yIpaBICHUE HA KAueCTBOTO, yIIpaBJICHUE Ha
0e3omacHocTTa. Pasriexna ce ChABPKAHHMETO HAa OCHOBHUTE METOAM 3a KOHTPOJ B
CTPOMTEICTBOTO.

Cyuram, 4Ye IHMCEPTALMOHHOTO MW3CIIEJBAHE MMa IIPaKTUYeCKa IPHIOKHMOCT B
chepara Ha YIpaBJIEHHE U peaTM3UPaHE Ha MPOEKTH B CTPOUTEICTBOTO. [lokTOpaHTKaTa
MpaBWJIHO € u30pajna Temara Ha JAMcepTalMsITa CH, KaTo MOKa3Ba KayecTBa Jla aHAIMU3UpA,
CUCTEMATH3Hpa U MPOBEXAA HayyHO u3ciensane. OTKpoeHa € posiATa Ha KOMIIETCHIIMUTE Ha
PBKOBOJUTEINS HA MPOEKTA B MPOIIECA HA YNPABIEHUE, PA3JIMYHUTE METOIU 32 KOHTPOJ BbB
BCHUYKH €Talu OT KU3HEHUs LIUKbJI Ha POEKTa.

B Ta3m riaBa nokTOpaHTKaTa MOKa3Ba yMeHus Ja IPaBH aHAJIU3 Ha YIPABICHUETO Ha
CTPOUTEJIHU TMPOEKTH M CTPYKTypa Ha KOHTPOJAa M Ha Ta3d OCHOBA Ja NMpaBU COOCTBEHU
NPE/UIOKEHUs,, C KOETO Ja JOIIbJIBa HayyHaTa JuTeparypa, Aa ¢opMmyiaupa H3BOAU U
MIPENOPBKY, Ja 3allluTaBa Hay4yHU TE3H, Ja OICHsSBAa ChIIECTBYBallaTa NPAaKTHKA, Ja MpaBU
000CHOBaHU 000OIIIEHNA U U3BOIH.

B Tpera riaBa (AHa/Iu3 Ha ynpaBJieHHEeTO HA CTPOMTEJIHU NMPOeKTH), ooeM oT 61
cTpaHuuHd, B 3 maparpada, chbAbpika METOAOJIOTHS, aHAJIU3 Ha HACTOSALIOTO CHCTOSIHME Ha

YIIPABJICHHUCTO Ha CTPOUTCIIHU IPOCKTH, HpO6HeMI/I B YHOPaBJICHUCTO W MPCIOPBKHU 3a



nogoOpsiBane. MneHtuduiupanu, pasriejaHd W OTKPOSHHM ca KakTO ciabu CTpaHu Ha
HACTOSIIOTO CHCTOSIHHUE, TaKa U JOOPH MPAKTUKH, KOUTO CJICJBA JIa CE 3aIa3sT B YIIPABICHUETO
Ha CTPOUTEIHU MPOCKTH.

B mepBu  mnaparpad (Merogosiorusi Ha HM3CJAeIBAHETO0) ¢ IPEACTaBeHa
METOJIOJIOTHUATAa HAa HAYYHOTO H3CIEABaHE — aHalIW3, CUHTE3, KOJWYECTBEHU U KaueCTBEHU
MeTonu, aHkeTeH meron, SPSS 3a oOpaboTka Ha maHHuTe. J[OKTOpaHTKata € MpoBela
COOCTBEHO €MIUPHUYHO MPOYUYBAHE, C IEN Ja OTKPHE JOOPH MPAKTHUKU B YIPaBICHUETO HA
MIPOEKTHU B CTPOUTEIIHU OpraHu3aluu B ['bplMs U Ja ce yCTaHOBM HUBOTO Ha MpUJaraHe Ha
TEXHUKUTE 32 YIPaBICHUETO MM B CTPOUTENHUTE opraHuzauud. CucTtemMaTH3UpaHu ca U
M3CJIEI0BATEIICKUTE BBHIIPOCH.

BbB BTOpH maparpad (AHaju3 Ha CHCTOSIHHETO HA yIpaBJIeHHE HA CTPOUTEIHHU
NPOEKTH) € TMPOBEACHO COOCTBEHO EMIHPUYHO MPOyYBaHE Cpel TNPEJCTaBUTENH Ha
cTpoutenuu opranmzauuu B I'bprus. IIpoyuBanero e mpoBeneHo cpen 59 pecrnoHAEHTH,
MPEJICTABUTENIM HA PA3JIMYHM 10 TOJIEMUHA TPEANPUATHS B CTPOUTEIHUS CEKTOP, B TIEpHO/Ia
2021-2022 r. mo pa3M4yHU Npu3HAIM (II0JI, BB3pacT, OOpa3oBaHHE, CTAXK, KOMIICTCHIIWH,
PETruoH, 3HaHUS, KOMYHUKAIIUY, 3HAUEHUE Ha TEXHOJIOTUATA, YIIPABICHUETO HAa IPOEKTA U JIP.).
AHanu3upaHud U rpauuHO MPEICTaBEHU ca PE3yNITaTUTE OT HM3CJIEIBAHETO IO OMpEeesICHU
nokaszarenu. JJoOpo € pemeHueTo cies MpeCTaBsiHe Ha Pe3yATaTUTE OT IPOYYBAHETO 32 BCEKU
MOKa3areJ Jia ce MpaBsAT 000CHOBAHU U3BOAM U MPETIOPHKH.

B tpern maparpa¢g (IIpo6aeMn Ha ynpaBjieHHETO HAa CTPOHMTEJHHSI NMPOEKT M
BB3MOKHOCTH 32 HEroBOTO MOA00psiBaHe) ca O0OIIeHH MpoOJIeMHUTe, OTHACAIIU CE JI0
VIPaBICHUETO Ha CTPOUTEITHH ITPOSKTH B CTPOUTEITHUTE MpeanpusTis B Perryonuka I'sprwst n
ca MpeI0KeH! Bb3MOKHOCTH 32 HETOBOTO MOI0OpSIBaHE.

Jloka3Ba ce, ye CEpPHO3HO MPEAU3BUKATEICTBO B CTPOUTENHUS ceKTop B ['bprus e
JUIICaTa Ha CTaHJapTU3MpaHE Ha MPOTOKOIN U METOOJIOTHH 32 YIPaBIEHUE HA TIPOEKTH, KaTO
€IHa OT OCHOBHHUTE TPUYHMHA 33 TOBA IMOJIOKCHHE € MpeodIaiaBanus Opoi peIpusiTHs OT
YJACTHHS CEKTOP B CTPOMTETHATA UHAYCTpUs. J[OKTOpaHTKATa HASHTHPHUIMPA KATO CEPUO3EH
nmpoOJyieM Jurcara Ha U3MOoJ3BaHe Ha codTyep 3a KOHTPOJ Ha MPOEKTH OT 3HAUUTENEH Opoit
PHKOBOJIUTENN HA MMPOEKTH B [ 'bpIIHsl, KOETO OT CBOS CTpaHa BOIM JI0 MPOOJIEMH, HETOYHOCTH
U Hee(eKTUBHOCT MpPHU YIPABICHHETO HA CJIOXHU CTPOUTEITHHM MPOEKTHU, KAKTO U CiIad
OIOKETEH KOHTPOJ.

ABTOPOBOTO BIDKJIaHE €, Y¢ METOJIUTE 3a ChOMpaHe Ha JaHHH U JOKJIaJIBaHE, KOUTO ca
TOYHU U TPEUU3HH, Ca KU3HEHOBAKHU 32 €(DEKTHBHOTO YIpaBJICHWE HA MPOEKTU. B To3u

KOHTCKCT CC YCTaHOBSBA CECPUO3CH npo6neM 34 pCaliIn3upaHCTO HA CTPOUTCIIHUTC IPOCKTH, Thi



KaTO HE BCHYKHM AHKCTHPAHU IPEACTABUTENM HA CTPOUTEIHUTE KOMIIAHMM CMSATAT, 4e
TEXHUKUTE 38 PETUCTPUPAHE HAa MHPOpMALUs ca e(hEKTUBHH.

JlokTopaHTKaTa paBu 0OOCHOBAH M3BO/JI OT MOJyYSCHUTE PE3yJITaTH, 0 OTHOIICHUE Ha
UACHTUGUIMPAHUTE CIIA0OCTH, Y€ CTAaHAAPTU3ALMATA € OCHOBEH KOMIIOHEHT B YCHJIMATA Ha
CTpOUTEJIHATAa MHIYCTpUSA Aa MOJ00OpH aJMHHUCTpUpaHeTo Ha mpoekTtu. OtlensAsBa ce, ue
MMEHHO CTaHJapTU3UPAHUTE METOJM MOTIaT Jia MPEAOCTaBAT Ha PbKOBOJUTEINTE HA IPOEKTH
npo3payHa CTPYKTypa, TapaHTupalia, 4e€ MPOEKTHTE CHhOTBETCTBAT Ha J00pe YCTaHOBEHU
onTuManHu noxaxonu. HampaBeHn ca mpenopbku 3a ONTUMHU3UPAHE W PETUCTPUPAHE Ha
nHpopMalus, BHEIPSIBAHETO Ha COPTyep 3a KOHTPOJ Ha YIPABIECHUETO U PEATM3UPAHETO Ha
MIPOEKTH, HAChpUaBaHe Ha KAPUEPHOTO pPa3BUTHE HA pabOTHATA CHIA.

Bb3mokHOCTHTE 3a MpPEosloyIABaHE HA PErMCTPUPAHUTE €Ia0OCTH M MPOOJIEMHU IpU
YIIPaBICHUE U pEJM3UpaHE Ha IPOEKTU B CTPOMTEJICTBOTO CJENBA Jla CE M3IOJ3BAT 3a
IIPEO0/10JIIBaHEe Ha KOHCTATUPAHU HEraTUBU U ONITUMHU3UpPAHE Ha cpeaTa Ha (PyHKIIMOHHUPAHE.

®uHaneH o000mIaBal] €IEMEHT Ha M3CIEIBAHETO € YMEHMETO Ha MEHMKBPHUTE 3a
yIpaBleHNE U MPEAOCTaBsiHEe HAa MH(pOpMALUs ¥ 0000LIaBaly TOKIAIU 332 PE3YNTAaTUTE OT
U3IIBJIHEHUETO HA IIJIJAHUPAHUTE IEHHOCTH.

JloKTOpaHTKaTa NOKa3Ba CMOCOOHOCT KPUMUYHO U YeleHacoYeHo 1A N3I10JI3Ba aHAJIN3a
U CHHTE3a Ha METOJ/I0JIOTMYECKU UJIEU U Ha Ta3U OCHOBA Ja Ipujara Heo0XxoauMaTa MEeTOIUKa,
Ja TpPOBEXAa 3aIbJIO0YEHO EMIMPUYHO H3CIEABaHE, NPO(ECHOHAIHO Ja aHaIUu3upa
MOJTyYeHUTE pe3yaTaTh U Jla MpaBU 0OOCHOBaHM 0000IeHHMs U u3BOAM. Pesynratute ca
n300pa3eHy rpauyHo ¥ aHanu3upaHu. JlIoKTopaHTKaTa CTUra J10 M3B0JIa, Y€ 3a MOCTUTaHe Ha
e(eKTUBHOCT NpPHU MPOEKTHOTO YIPABJIECHUE ONpeneisia pojisi UMAaT BbTPELUIHUTE OAUTU U
(MHAHCOB KOHTPOJI IIPU pa3NpeIelIEHUE Ha PCYPCUTE.

B 3akiroueHmero Ha JucepranMara JOKTOpAaHTKaTa € HallpaBUia HEOOXOIUMHTE
0000I1IeHUsT U OCHOBHHM M3BOJU OT JUCEPTALIMOHHOTO H3cie/BaHE. BBbB BCHUKM 4YacTH Ha
JUCEPTALMOHHOTO U3CIIEBAHE € ICHO BUAUMO COOCTBEHOTO IIPUCHCTBUE U COOCTBEHMSI IOUEPK
Ha JOKTOPAHTKAaTa, KOSATO ONPENEICHO IOKa3Ba Ka4eCTBA HA KOHCMPYKMUEHOCM U JNO2UYHA
nocnedosamenHocm, CIOCOOHOCT 3a pa3KpuBaHe, Ae(pUHUpaHE M pellaBaHe HAa HAy4YHU U
HAyYHO-TIPWJIOKHU TpoOJieMH B oOjacTTa Ha NPOEKTHOTO YIpPAaBJICHHWE B CTPOUTENTHATa
unayctpus B Peny6nuka ['spuus.

CrnenBa na ce mogueprae, 4e peleH3uPaHOTO JUCEPTAIMOHHO U3CIIEIBAHE CE OTIINYaBa
[0 CBOSITA KOMILJIEKCHOCT, INHWPOTa, JbJIOOYMHA M OOOCHOBKAa Ha UIMPOK CHEKTHP
1eJIeChOOpa3HU MPEATIOKEHNS U UHOBATUBHU TOAXO/IH.

I1. HayyHy ¥ HAYYHO-IIPUJI0KHH MOCTHKEHUSA B JUCEPTANMOHHUSA TPYI



BbB BCHUKM YacTH Ha JUCEPTALMOHHOTO M3CIEABAHE € SCHO BUJIUMO COOCTBEHOTO
MPUCHCTBHE U COOCTBEHHAT MOYEPK HA JTOKTOPAHTKATA, KOATO OMpPEENICHO MOKa3Ba KauyecTBa
Ha KOHCMPYKMUBHOCM U JIO2UYHA NOCAe008AMENHOCH, CIIOCOOHOCT 3a pa3KpUBaHE,
nepuHUpaHe W pelllaBaHe Ha HAyYHM M Hay4dyHO-IIPUJIOXKHM IpoOiieMd B oOnacTra Ha
YIPaBJIEHUETO HA CTPOMUTEIHU IPOEKTH, a Ce OTCTPAHAT MPOOJIEMHUTE, KOETO Ja YBEJIUYU
edexTa OT pe3yATaTUTe U MOCTUraHe Ha eEeKTHUBHOCT B OTPACHIIA.

N3cnenoBarenckara JOruKa M CTPyKTypaTa Ha AucepTanusiTa ca 100pe usrpaaenu. [pu
CTPYKTYPUPAHETO CHOJIYWIUBO € NMPHJIOKEH TPATULMOHHMS MOIXOMA: TEOpHUs — IMpPAaKTHKA —
HACOKU M IpesiokeHus. J(ucepTalluoHHOTO U3cieiBaHe € 1o0pe OanaHcupaHo, GOKyCHpaHO
U 1eneHacouyeHo. Hayunute mpobiemu ca sicHO (opMmynupaHu, a HAyYHHUTE H3BOOU U
IpeUIoKeHus - 100pe obocHoBanu. CienBa 1a ce moueprae, uye U3ciaeIBaHeTO Ce OTINYaBa C
KOHKPETHOCT, IIUPOTa, IbJI0OYMHA M OOOCHOBKAa Ha IIMPOK CIEKTHP LeIecho0pa3Hu
npeuiokeHus. JloOpa e uaesitTa Ha JOKTOpaHTKaTa /1a HallpaBU OCHOBHU U3BOJIU OT LISITIOCTHOTO
JUCEPTAlMOHHO M3cie/BaHe. HayuyHusT mpuHOC Ha JucepTauusara MOXKE Ja ce MOTbpPCU B
HSIKOJIKO TEMAaTUYHU HampasieHus. [Ipuemam HaydHO-TIPHIIOKHU PUHOCH, POPMYIUPAHU OT
JOKTOpAHTKATA.

[Tocouenute HayyHH MOCTHXKEHUS B JUCEPTALUATA CA JIMYHO JI€I0 HA JOKTOPAHTKATA.
CrpaBkara 3a IpUHOCUTE MPABUIHO IPEJCTaBs HAYYHUTE MOCTUKEHUS B AUCEPTALMSTA.

I1l. Kputnunm OejiesKKM KbM ChABbpPKATeJIHATA YacT Ha JAUcepTalusATa,
NpPenopbKH KbM JOKTOPAHTKATA

JlucepTaliuOHHOTO W3CIIEJBAHE OTTOBOPS HA CHABPKAHUETO M HW3HCKBaHMATA 3a
pazpaboTBane Ha mojoOeH Tpyxa. Cuuram, ye B TpeTa riaBa, maparpad 3, Moxemie na ce
npennoxu CrucreMa 3a yrpaBjIeHUE Ha POEKTH, KAKTO M OPTaHHU 3a BTPELIEH OJUT 32 KOHTPOJ
Ha M3IbJIHEHUETO (HsAMaM IpeaBuj (puHaHCcHpamus oprad). ToBa Moerle Ja Ob/ie HaydeH
IIPUHOC B AMCEPTALMOHHOTO U3CJIEIBAHE.

IV. lpyru Bsnpocu

ABTopedeparhbT 1aBa IpeJcTaBa 3a 00eKTa, IpeaIMeTa, Te3ara, LeiTa U 3aJa4yuTe Ha
U3CIEABAHETO, KAKTO U 3a U3II0JI3BaHaTa METOJI0JIOTHs, 33 CTPYKTYpaTa 1 3a CbAbPKaHUETO Ha
TpyZa KaTo I5U10.

JlokTopaHTKaTa € Mocodmia 3 CaMOCTOSTeNHU nyOnukayuu TO JUcepTalusira —
CBBbpP3aHH C aHaJM3UpaHUTE MPOOJEMH MpPH YIpaBiIeHHE Ha IMPOEKTH B CTPOUTETHATA
HUHYCTpPHSL.

JInuHuTE MU BIeYaTICHUE 32 JOKTOPAHTKATA CE TPasiAT Ha IPOUYNTA HA AUCEPTALUATA.

V. 3akiawo4dyenue



Hucepranusita € ysaniocmuo, 3a0vbi004eHo U 000POCHLEECMHO HAYYHO U3CAe08aHe Ha
aKTyaJleH M 3HAYUM TEOPETHKO-METO0JIOTUYECKH M HAYYHO-TIPHIJIOKEH MpoOiieM, ChIbpiKa
CblecmeeHy HAYYHU U HAYYHO-NPUNOJNCHU HNpuHoCcu B O0JACTTa HAa YNPABICHHETO Ha
CTPOUTEIIHU MPOCKTU B ['bpIUs U onpedenieno MOXKe 1a ObJIe HOIONCUMETHO OYEHEHA.

JloKTOpaHTKaTa no3Haea JOCTaThbUHO J00pe OCHOBHATA JIMTEparypa W JOOpHUTE
MPAaKTUKH B M3CIIEABaHATa 00J1acT, MOXKE SICHO J1a hopMyaupa uzcied08amencku npooiemu, od
AHATU3UPA, CUCMEMAMU3UPA U KPUMUYHO O0d OCMUCTA KIACUYecKume u Hosume meopuu u
KOHYenyuu, 1a KOHCMpYupa u3cie008ameicKu anapam, 0d npo8elcoa eMnupuiHo u3ciedsane,
0a npasu apeymeHmupaumu u3e00u u 0a 000CHO8ABA NPEONIONCEHUSL 3d NOO0OpeHue Ha
VAPAsIeHUemo Ha CMpOUmenHy NPOeKmuy U KOHMpOo.ia no U3NbIHEHUEMO UM.

ToBa MU JaBa OCHOBaHHE 3a IMOJIOKUTEITHO 3aKJIIOYCHHE, Y€ JUCEPTALMOHHUAT TPY
choTBeTcTBA Ha m3uckBanusaTa Ha 3PACPB, na [IpaBuiiHrka 3a HErOBOTO MPHIIOKEHHE, KAKTO
u Ha [IpaBWIHUKA 32 IPOBEKIAHETO HA KOHKYPCH 3a NPUA00MBAaHE Ha HAYYHU CTCIICHU M 32
3aeMaHe Ha akajeMuyHu anbxHoctd B KO3V [ H. Puncku®, mopaau xoeto mpemyiaram Ha
YBa)KaeMHTE YICHOBE HAa HAYYHOTO XYPH Ja IJ1acyBaT 3a NMPHUCHKAaHe HA o0pa3oBaTeaHa

cTeneH ,,J0KTOpP“ Ha Atanacusi lumoctenuc Jleontu.

Codust, 02 peBpyapu 2024 .
PEINEH3EHT: .................
(mpo. n-p Jlanka bopucosa)
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I. Summary data on the candidate’s scientific output and activity
1. Information about the PhD student
Athanasius Dimosthenes Leonti is a doctoral student in an independent form of English

language training in the Department of "Management and Marketing" at the Faculty of
Economics of the Neofit Rilski University of Applied Sciences - Blagoevgrad, according to
Order No. 526/06.03.2019 of the Rector of the University of Applied Sciences "N. Rilski" -
Blagoevgrad.

The development of the creative biography of the doctoral student eloquently shows the

concentration of research activity in a well-structured direction in the field of project management of

construction companies.

2. General characteristics of the presented dissertation work



The doctoral dissertation is 197 pages long. The structure consists of an introduction, an
exposition in three chapters, a conclusion, a bibliography (a total of 192 literary sources). There
are 12 pages attached to the dissertation. The text includes 8 tables and 82 figures.

For the thesis chapter, it is clearly formulated and closely related to the doctoral thesis.
The chosen topic is relevant from the point of view of the role of construction project
management as a prerequisite for the development of the construction business, with an
emphasis on the problems accompanying the management of construction projects in Greece
and the development of scientifically based guidelines for the creation of a mechanism for their
solution. The dissertation is distinguished by thoroughness of the conducted research, insight
into the essence of the investigated problems, objective analysis and justified conclusions, own
definitions.

The research logic and structure of the dissertation are well constructed. When
structuring, the traditional approach for writing similar works is followed - first, the theoretical
positions on the topic are clarified, secondly, the different models are presented and
classifications are made, and thirdly, the own research is done, analyzing the data from it and
revealing possibilities, proposals and guidelines for improvements are made.

The object of research is the construction organizations in Greece, from the point of
view of the implementation of projects and the problems of their management, and the subject
- the process of project management in the construction industry in Greece.

The main objective of the research is to evaluate the management of construction
projects, to identify the problems and to reveal the possibilities of creating a mechanism for
their solution. To achieve this goal, the research focuses on solving five research tasks, such as:
systematization of theoretical concepts; analyzing the state of the Greek construction industry;
analysis and evaluation of construction projects; identification of problems and proposals for
solving them by conducting own research.

In the course of the development, a system of methods was applied for the
implementation of the set research tasks and for the reliability of the conclusions drawn.
Specified are also limitations of the study (time, place, methodology and scope).

The doctoral thesis is based on the statement that "Management of construction
projects is a prerequisite for the development of the construction business, which represents a
significant part of business in the world, European and national economy. The management of
construction projects is distinguished by its specific characteristics, but its operation is
accompanied by a number of problems arising from them™.

| believe that the thesis is defended in the dissertation research.



Chapter One ( Theoretical Foundations of Project Management) is 47 pages and three
paragraphs long.

In the first paragraph (Characteristics of the projects - origin, nature, features) the
concept of "project” is clarified through various characteristics, and after an analysis of literary
sources it is found that there is no generally accepted definition for the essence of the project.
According to the author, "in addition to being a means of change, the project can also be
viewed from the standpoint of a systemic approach. In this sense, the project represents a time-
limited purposeful change of a separate system, organized in a certain way, limited by the
budget of all types of resources and containing specific requirements for the parameters of the
final result”.

The definitions of leading authors on the subject and literary sources were reviewed. It
is stated that "the project is a purposeful, pre-developed and planned creation or modernization
of physical objects, technological processes, technical and organizational documentation for
them, material, financial, labor and other resources, as well as management decisions and
measures for their implementation”, which | consider a scientific contribution.

The development follows a logical connection between the individual paragraphs and
an upgrade of the content.

The author makes generalizations and conclusions by classifying the projects according
to certain criteria, such as: the size of the project and the number of participants; the complexity
of the project, the period of implementation and the type of project and the costs incurred. It is
summarized that knowing the specifics of the projects is an important prerequisite for their
successful implementation.

In the second paragraph (Specificity of project management), the doctoral student
makes a retrospective analysis of the development of project management theory. It is
emphasized that project management is already widely recognized in all developed countries
as an investment activity methodology. Two important aspects of the nature of project
management are presented: as a practical activity and as a scientific discipline. The doctoral
student concludes that project management methods are used in all spheres of public life. The
three main areas of research and development of project management theory are examined:
integration of project management and strategic management; development of traditional
methods and tools for management at the level of individual projects; improving the
effectiveness of the team and key project participants. The role and importance of international
and national professional associations in the development of professional project management

is clarified, the basic principles of project management are defined (cf. Wideman and Bing,



1999; A. Stancheva, 2008; N. Marinova, etc.). Emphasis is also placed on the need to monitor
and evaluate the effectiveness of the project and its sustainability.

The PhD student systematizes and analyzes various project management methods,
summarizing that they enable of managers to comprehensively manage the development
process in a systematic and efficient manner. The professional and personal competencies of
the project manager and his role in motivating the project participants are clarified. The
management and organizational structure of the project has been clarified.

In the third paragraph (Project Management lIssues) after analysis of of various
literary sources, the problems in project management are described. According to the
publications of various authors, the unsuccessful implementation of a project is due to a number
of factors, such as: related to payments; with project financing; the completion of various
documents; the risk assessment; communication between team members; poor planning and
lack of control; lack of administrative capacity; non-compliance with deadlines; corruption in
the approval of projects, etc. All of these issues can lead to delays in construction timelines and
any such deviation from the time frame can cause financial losses.

Conclusions and recommendations are made. The author considers risk management to
be an important activity as it identifies and assesses possible challenges, threats and obstacles
and is individual to each project. It is important for managers to prepare a system and identify
possible risks to be promptly removed. The author recommends decentralization in the
implementation of projects at the regional level.

The PhD student makes her own conclusions and recommendations, which is a
significant contribution to project management theory. A good decision is to draw reasonable
conclusions , to construct proposals and own definitions in the content of the dissertation
research.

In this chapter, the doctoral student demonstrates an excellent knowledge of the
theoretical statements about the nature of the project, the specifics of its management, shows
the ability to systematize and outline the problems of project management, draw reasonable
conclusions and formulate appropriate conclusions.

The second chapter (Project Management - a basic approach in the construction
sector) is 52 pages long, in three paragraphs.

First paragraph (Theoretical statements about the construction sector) the doctoral
student skilfully builds the content of the dissertation research, emphasizing the role and
importance of the construction sector for the development of the economy (the essence of

construction is considered from the point of view of its role for economic growth and



development, its social role, its contribution to the formation of the gross domestic product).
The concepts "construction complex™ , "production of construction production” and
"construction industry” have been clarified. An overview of literary sources on the subject is
made, the difference with other branches of the economy and the specifics of the participants
in the construction process are highlighted. Important characteristics of the construction sector
are systematized, such as: construction is a complex series of tasks, limited in time and costs,
following predetermined goals; high investment costs, serious professional requirements for
technical, economic and legal specialists, necessary qualification of workers; working outdoors
and at great heights, using various heavy machinery and lifting equipment; many operations are
performed that require manual, hard physical and unattractive labor.

The doctoral student also analyzes the importance of risk management for
construction, the stages and methodology of risk management are clarified, emphasizing the
role of planning.

In the second paragraph (Specifics of the Greek construction sector) its importance
for the Greek economy and the dynamics of its development are highlighted. The movement in
GDP growth for the period 2018-2021 is graphically presented, with the decline being explained
by the problems that exist in the sector, such as the lack of skilled labor, low attractiveness for
young people due to working conditions, limited capacity for innovation and the phenomenon
undeclared work and the COVID-19 pandemic. Various factors supporting construction
processes, such as investments, number of companies involved in the construction sector,
number of employees, personnel costs, cost of costs, sales revenue, are systematized and
graphically displayed.

Here, too, the doctoral student's skills in analyzing and giving her own conclusions and
conclusions stand out, which | appreciate positively.

In the third paragraph (Management of construction projects) is a critical review
of the features of project organization in construction and the essence of control over the
organization and implementation of construction projects.

For the purposes of the research, this paragraph reviews the factors influencing the forms
of management, as well as the characteristics of construction projects (operational decision-
making, complex of knowledge, working in conditions of limited resources, practical
experience of managers, etc. .). The functions of the construction project manager are also
summarized, the life cycle of the project and the stages it goes through are analyzed. Each
project has a scope, budget and schedule (beginning and end), and in order to be successfully

implemented, control over its management and implementation. In this regard, the main types



of control are: schedule control, cost and change control, configuration management and
document control, third party coordination, quality management, safety management. The
content of the main control methods in construction is considered.

I believe that the dissertation research has practical applicability in the field of
management and implementation of construction projects. The doctoral student correctly chose
the topic of her dissertation, showing qualities to analyze, systematize and conduct scientific
research. The role of the project manager's competencies in the management process, the
different methods of control in all stages of the project's life cycle are highlighted.

In this chapter, the doctoral student shows skills to analyze the management of
construction projects and control structure and, on this basis, to make her own proposals, with
which to supplement the scientific literature, to formulate conclusions and recommendations,
to defend scientific theses, to evaluate the existing practice, to make reasoned generalizations
and conclusions.

In the third chapter (Construction Project Management Analysis), a volume of 61
pages, in 3 paragraphs, contains methodology, analysis of the current state of construction
project management, management problems and recommendations for improvement.
Weaknesses of the current state, as well as good practices that should be maintained in the
management of construction projects, have been identified, examined and highlighted.

In the first paragraph ( Research Methodology) the methodology of scientific
research is presented - analysis, synthesis, quantitative and qualitative methods, survey method,
SPSS for data processing. The PhD student has conducted her own empirical research in order
to discover good practices in project management in construction organizations in Greece and
to establish the level of application of project management techniques in construction
organizations. The research questions are also systematized.

In the second paragraph ( Analysis of the state of construction project
management) an own empirical study was conducted among representatives of construction
organizations in Greece. The survey was conducted among 59 respondents, representatives of
enterprises of various sizes in the construction sector, in the period 2021-2022 according to
various characteristics (gender, age, education, experience, competences, region, knowledge,
communications, importance of technology, management of the project, etc.). The results of the
research are analyzed and graphically presented according to certain indicators. It is a good
decision after presenting the results of the study for each indicator to make reasoned conclusions

and recommendations.



In the third paragraph ( Problems of construction project management and
opportunities for its improvement ), the problems related to the management of construction
projects in construction enterprises in the Republic of Greece are summarized and opportunities
for its improvement are proposed.

A serious challenge in the construction sector in Greece is proven to be the lack of
standardization of project management protocols and methodologies, one of the main reasons
for this situation being the overwhelming number of private sector enterprises in the
construction industry. The PhD student identified as a serious problem the lack of use of project
control software by a significant number of project managers in Greece, which in turn leads to
problems, inaccuracies and inefficiencies in the management of complex construction projects,
as well as poor budgetary control.

The author's view that data collection and reporting methods that are accurate and
precise are vital to effective project management. In this context, a serious problem for the
realization of the construction projects is established, since not all the interviewed
representatives of the construction companies believe that the techniques for registering
information are effective.

The PhD student makes a reasonable conclusion from the obtained results, regarding the
weaknesses identified, that standardization is a major component in the construction industry's
efforts to improve project administration. It is noted that it is standardized methods that can
provide project managers with a transparent structure to ensure that projects conform to well-
established optimal approaches. Recommendations are made for optimizing and registering
information, the implementation of software to control the management and implementation of
projects, promotion of the career development of the workforce.

The opportunities to overcome the registered weaknesses and problems in the
management and realization of construction projects should be used to overcome the identified
negatives and optimize the operating environment.

A final summarizing element of the study is the ability of managers to manage and
provide information and summary reports on the results of the implementation of planned
activities.

The PhD student shows ability critically and purposefully use the analysis and synthesis
of methodological ideas and, on this basis, apply the necessary methodology, conduct in-depth
empirical research, professionally analyze the obtained results and make justified
generalizations and conclusions. The results are graphically displayed and analyzed. The

doctoral student comes to the conclusion that in order to achieve efficiency in project



management, internal audits and financial control in the distribution of resources have a
determining role .

At the conclusion of the dissertation, the doctoral student made the necessary
summaries and main conclusions from the dissertation research. In all parts of the dissertation
research, the own presence and own handwriting of the doctoral student is clearly visible, which
definitely shows qualities of constructiveness and logical consistency , ability to reveal, define
and solve scientific and scientific-applied problems in the field of project management in the
construction industry in Republic of Greece.

It should be emphasized that the peer-reviewed dissertation research is distinguished by
its complexity, breadth, depth and justification of a wide range of expedient proposals and
innovative approaches.

I1. Scientific and scientific-applied achievements in the dissertation work

In all parts of the dissertation research, the own presence and own handwriting of the
doctoral student is clearly visible, which definitely shows qualities of constructiveness and
logical consistency , ability to reveal, define and solve scientific and scientific-applied problems
in the field of construction project management, yes problems are eliminated, which will
increase the effect of the results and achieve efficiency in the industry.

The research logic and structure of the dissertation are well constructed. In structuring,
the traditional approach was successfully applied: theory - practice - guidelines and proposals.
The dissertation research is well balanced, focused and purposeful. The scientific problems are
clearly formulated, and the scientific conclusions and proposals are well-founded. It should be
emphasized that the research is distinguished by specificity, breadth, depth and justification of
a wide range of expedient propositions. It is a good idea for the doctoral student to draw basic
conclusions from the overall dissertation research. The scientific contribution of the dissertation
can be sought in several thematic directions. | accept scientific and applied contributions
formulated by the doctoral student.

The scientific achievements mentioned in the dissertation are the personal work of the
doctoral student. The statement of contributions correctly represents the scientific achievements
of the dissertation.

I11. Critical notes to the content part of the dissertation, recommendations to the
doctoral student

The dissertation research meets the content and requirements for the development of a
similar work. I believe that in chapter three, paragraph 3, a Project Management System could

have been proposed, as well as internal audit bodies to control the implementation (I do not



mean the funding body). This could have been a scholarly contribution to the dissertation
research.

IV. Other matters

The abstract gives an idea of the object, the subject, the thesis, the purpose and the
tasks of the research, as well as the methodology used, the structure and the content of the work
as a whole.

The PhD student has indicated 3 independent publications on the dissertation - related
to the analyzed problems in project management in the construction industry.

My personal impressions of the doctoral student are based on reading the dissertation.

V. Conclusion

The dissertation is a complete, in-depth and conscientious scientific study of an actual
and significant theoretical-methodological and scientific-applied problem, it contains
significant scientific and scientific-applied contributions in the field of construction project
management in Greece and can definitely be positively evaluated .

The doctoral student knows the basic literature and good practices in the researched field
well enough, can clearly formulate research problems, analyze, systematize and critically
interpret classic and new theories and concepts , construct a research apparatus, conduct
empirical research, draw reasoned conclusions and to substantiate proposals for the
improvement of the management of construction projects and the control of their
implementation.

This gives me the basis for a positive conclusion that the dissertation corresponds to
the requirements of the ZRASRB, the Regulations for its application, as well as the Regulations
for holding competitions for the acquisition of scientific degrees and for occupying academic
positions at the N. Rilski", which is why | propose to the respected members of the scientific
jury to vote for awarding the educational degree "doctor' to Athanasiya Dimosthenes

Leonti .

Sofia, February 2, 2024
SIGNATURE: .................
(Prof. Lalka Borisova, PhD)



