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Omnocno:  JucepTallMOHCH Tpya 3a mnpuckxkaane mHa OHC ,»J1OKTOP® 10 Hay4Ha
cnennansocT "Mkonomuka n ynpasienne (ummycrpus), npodecuonanno manpasnenue 3.7
AZIMUHACTpaUNs W ynpasiierue, o6iacT Ha sucine obpasosanue 3. COUMATHN, CTONAHCKH H
IIPABHU HAYKH

Aemop na oucepmayuonnus mpyo: Aranacus JJumocrenuc Jleontn

Tema na oucepmayuonnun mpyo: ,TIPOEKTHO VIIPABJIEHUE HA CTPOUTEJIHU
KOMITAHWNN

Ocnosanue 3a npedcmasane na CMAHOGUULEMO: YIACTHE B CHCTABA HA HAYYHO KYpH 32
3aIlUTa Ha IMCEPTAIMOHEH TPy, ChriacHo 3amosex Ne 58 ot 17.01.2024r. Ha Pekropa Ha
103V ,,Heodut Puncku* — Braroesrpan

I. O6mxa onenka Ha xagauaaTa

Aranacus [lumoctenuc JIGOHTH € JOKTOPAHT HA CaMOCTOSTENHA IIOJrOTOBKA HA
AHIVIMHACKA €3MK KbM KareJpa “MeHmDKMBHT U MapKeTHHr”, ipy CTOIAHCKH bakynrer Ha
103V “Heodut Priicku” —rpay braroesrpas. Ciie/1 KaTo ce 3aM03HaX ¢ AUCEPTALHOHHUS TPy
Y TIPHAPYKABAIHTE IO MyOIMKALIH, HMaM YAOBOJICTBHETO A PEICTABA CTAHOBUIIETO CH 34

HOKTOpaHTKara.

ABTOPBT Ha JAUCEPTALMOHHUS TPYJI, TIOKA3BA 3a/bJIGOYCHH TIO3HAHMS B 0OIACTTa HA
YUPABJIEHHETO Ha IIPOCKTH B CTPOUTEITHHUS CEKTOP, 32 KOETO CBHIETEIICTRAT H3UEPIIATeIHATA I
fo0pe  CTPYKTYpHpaHa JIMCEpTalMs M CHOTBETHHTC MyGIIKAIMM, CBBP3aHH © Hesl.
BiirousaneTo Ha yBoJI, TpY I'TABH U 3aKJIIOYCHHE 1aBA BB3MOKHOCT 3a ISUIOCTHO M3CIIEIBAHE

Ha TeMara. i’l,fi'(’)()plﬂ" Ha JIOKTOpAaHTKaTa Ja Cce IIO30Be Ha 192 HU3TOYHHKA, IIOKa3Ba 33,711"}1ﬂ60"16H



npersie Ha JmTeparypara M gobpe mHpOpMHpaH u3ciiefoBaTenckn mporec. OcBeH ToBa
BKIIOYBAHETO Ha § Tabumuu u 82 ¢urypm B JucepraiusiTa, IOBUINABA SICHOTATA H
pasoupaemocTTa Ha Tekcra. Paborara Ha ATaHacus JumocTteHHC JICOHTH TEMOHCTPHpPA CHITHA

TCOPCTHUHHA OCHOBA, IATC/THA U3CIICAOBATE/ICKA METO/J0JIOTHS M IICHCH IIPUHOC B obiacrra.

II. O61ma xapaKTepuCTHKA HA JUCEPTANMOHHMS TPY/

Jucepranmonauar  tpyd, ozarmapeH  'TIPOEKTHO  VIIPABJIEHUE HA
CTPOUTEJHM KOMIIAHMHM®, wu3creaBa TCOPCTHUHHTE OCHOBH U IMPAKTHYECCKHUTE
NPHIIOXKCHUST Ha YIIPABJACHUETO HA MPOCKTH B CTPOUTCIHUS CCKTOpP. B Hero ce Hapimmsza B
XapakTEPUCTUKNTE, TMPOMU3XO0Ja, ECTECTBOTO M OCOOCHOCTHTE Ha TNPOCKTHUTE, KaKTO U B

CHCL[I/I(i)I/IKaTa Ha YIIPABJIICHUCTO HA IIPOCKTHU U LIPC/IM3BUKATCIICTBATA, ITPC/T KOMTO € U3IIPABCHO.

I[Mcepi‘aunormnm TpyAd € M3KIIOHUTCIHO AKTYaJICH W BaXXCH B obJyiactra Ha
YHPaBJICHHUETO Ha TIPOCKTH W CTPOUTEIIHATA HHAYCTPHSL. C‘{HTaM, Y€ OCHOBHHTC MOMEHTH,

KOHMTO ITOKA3BaT HErorara 3HAYMMOCT Ca.

v\ YjoBrerpopsiBaHe Ha KIIOUOBA TOTPeOHOCT Ha HMHAYCTpuATa: EeKTHBHOTO
YIPABJIEHAE HA NPOEKTH € OT PELIaBall0 3HAYEHHE 3a CTPOUTEIIHUSI TIPOLIEC, TOpaH
HETOBATA CJI0)KHA M MHOTOCTPAHHA ChIIHOCT. Ta3u jucepranms e Ipsko HACOUYEHA KbM
HEO0X0MMOCTTa OT MOAOOPSIBAHE HA NPAKTHKATE 33 YIPABICHHE HA NPOEKTH B
crpontennure komnannu. Karo maenrtudunnpa npobremure u jaBa Mpenopbku 3a
no00peHne, Ts MPeyIara IPAKTHYECKA HEM, KOMTO MOTaT [1a ONO0OPAT Pe3yITaTHTe
1 e(peKTUBHOCTTA Ha CTPOUTEIHUTE IPOLecH. VI3BoANTE N3BEICHH B TUCEPTALIMOHHHST
TpyJ, Ha 0a3a aHaIM3a M OLEHKAaTa Ha ChCTOSHUETO HA YIPABICHHETO Ha IPOEKTH,
MOraT [la MOMOIHAT Ha CTPOMTEIHUTE KOMIIAHWM Jia MACHTH(HUIMPAT 00JIaCTUTE HA
1o100peHye, 1a ce aJanTupaT KbM ANHAMAYHATA CPeda B OTPACHIA H Ja PEOLONIESIT

HECTO CPCHIAHUTE MPEAN3ZBUKATCIICTBA,

v TCO]J@TH‘IH&T& OCHOBa W IPAKTHYCCKOTO IIPHIIOKEHHUEC Ha JUCCPTANUOHHHI TPYI.
ﬂHCCpTaHI/IOHHI/IHT TPYA CbHUCTaBa M3UCPIIATCIICH MIPEIVIC] Ha TCOPCTHUYHUTE OCHOBH C
IPaKTHYCCKN IMpO3peHMsI, IOJYYCHM OT aHalli3a Ha pealHhu IIPOCKTH. Tosa
HHTCTpUPAHEC TapaHTupa, 4 U3CJIC/IBAHCTO € CAHOBPECMECHHO OCHOBAHO HA aKaICMUYHU
MMO3HAHMA U MMa OTHOIICHHC KbM IIPAKTHYCCKHUTC TIPUJIOKCHUS B MHIYCTPHUAITA. Tomn
OCUTYpPsABa MOCT MEXKJY TCOpUATA W IMPAKTHKATA, KaTO 34acCHU/IBa IIOTCHIIMAJIHOTO

BEB3/ICHCTBHE HA H3CJICABAHCTO BBHPXY YIPABJICHHCTO Ha CTPOUTEITHH IPOCKTH,



v’ JIMCepTalMOHHHAT TPYX € TPHIOKAM B  HAKOJKO PAsiMdHM  KOHTEKCTH:
IIpenusBukarescTaTa Npyu yIpaBICHHETO HA IPOEKTH, C KOUTO €€ CONBCKBA TPBUKHST
CTPOMTEJIEH CEKTOP, 0TPa3siBaT OOIIM MPOOIEMH, KOUTO CE CPEINAT B CBETOBEH Mallao,
KOCTO IIPaBM PE3YJNTATUTC OT M3CJIEABAHETO PEICBAHTHH M NPECHOCHMH B Pa3jIMYHH
KOHTCKCTH. 3a/(bJIO0UEHUAT aHAH3 HA TPBIKUS CTPOUTENIEH CEKTOp JOMPHHACS 3a
oboraTsiBaHe Ha JMTEpaTypaTa 10 YIpaBicHHE Ha NPOCKTH, KATO TM0700psBa

pasdupaneTo u 6asaTa OT 3HAHUSI 32 OTPACHIA KATO 1SJ10;

v' B JMCCPTALMOHHMS TPY/] CE CHABPKA TOTCHIMAT 33 MKOHOMHYCCKO M COIHMAIHO
BB3/cHCTRUC: EQEKTHBHOTO yNpaBIeHHe Ha MPOCKTH B CTPOMTENHHA CEKTOP HMa
3HAYATCIIHM MKOHOMMYCCKM M counannu nocieaunu. IlogoOpenure pesynratu or
NPOEKTUTE, PASNIPEACICHUCTO HAa PECYPCUTE U TTOBUIIEHATA MPOU3BOANTENHOCT, MOTAT
Al JIONIPUHECAT 3a IIOCTHHS PACTEX M yCTOMUMBOCT HA CTPOMTEIHATA WHIYCTPHSL.
Karo pasriexa npejussukartencTsarta npu yrnpasieHHETO HA NPOEKTH M Mpeyiara
BB3MOXKHOCTH 32 MOJ00PEHHE, JMCEPTAlHATA MOXKE Ja OKAXKE MOJOKHTEIHO
BB3/ICHICTBUC BLPXY YCIEBAEMOCTTA HA NPOEKTHTE, HKOHOMHUYECKATA e(DEKTHBHOCT 1

YZAOBJICTBOPEHOCTTA HA 3aMHTCPCCOBAHNUTE CTpaHMm.

CMHTaM, HC aKTYaTHOCTTA ¥ BAJKHOCTTA HA HACTOMIIHST JAUCCPTAITMOHECH TPY/ CE ChbCTOM
B HCTOBMA IIPSK ITIPUHOC KBbM CTPOUTCIHHUS CEKTOP, KATO pasniexzia npeAn3BUKATCIACTBATA IPH
YIPaBJICHHUETO HA IIPOCKTH, MPECIOCTABS IPAKTUYECKHU IIPCIOPBKN U HOI{OGpﬂBa pesyararure
OT TIPOCKTHUTE. Karo cpueraBa TCOPCTUYHNUTE OCHOBHU C MPAKTUYECKOTO [IpHNJIOKECHHE,
HU3CJICABAHCTO IIpeAiiara ILCHHU MPO3PCHMS, NPHIOKHMU KAKTO 3a TPBUKHA CTPOUTEIICH
CCKTOpP, TaKa W 3a MO-IIMPOKATa CBETOBHA HHAYCTpHUA, KaTO B KpaﬁHa CMCTKa ITOBHUIIABA

HNKOHOMHYECKOTO U COHUAIIHOTO B'BS,HGI\/}ICTBI/Ie.

W360pbT Ha ["bpuus, KaTo (hOKYC Ha H3CIIEABAHETO, NI03BOJIABA CHEHH(HUCH aHAIN3 HA
CTPOMTEJIHMS CEKTOP B KOHKpeTHaTa cTpaHa. Llenra u 3a7auuTe 3a/05KeHU B {UCEPTALMOHHHIS
TPy ca ACHO (pOPMyJIMpPaHH, KOSTO JaBa U SICHA HACOKA Ha M3ciIeABaHeTO. M3cieqoBaTerckaTa
T€3a CbINO ¢ A00pe JeduHupaHa, KaTO ce HOAYEePTaBa 3HAYEHMETO Ha YIPABICHHETO Ha
CTPOMTEIHH TPOCKTH 3@ PAa3BUTUETO HA CTPOMTENHUS CeKTop. MeTojoiorusta Ha
H3CIIE/IBAHETO € Pa3HOOOpa3Ha N BKJIF0UBA PA3IINTHI H3CIIC0BATEICKH METO/IM, KOETO IPHIABA

JBJI00OYNHA 1 HAOCTOBCPHOCT HA U3BOJHUTE.

OF})aHH‘iCHHfITa Ha H3CJIEABAHETO Ca IIPU3HATH, KaTo HarpuMep JuIicara Ha

()(T)HHI/IHJ'IHO HY6IIHKyBaHa HH(})O]’)M&HHH 3a YIpaBJICHUETO HA CTPOUTEITHHU IIPOCKTH B TLpurm,



KOETO MOXKE J1a € Ch3AaJI0 MPECAN3BUKATEIICTBA 110 BPEME Ha U3CJIEJOBATEICKHS IIPOIIEC. Te3u

OrpaHnyCHUSA o0aue He HaMaJsIBaT IUIOCTHATA CTOMHOCT M 3HAYMMOCT Ha M3CJIC/IBAHETO.

B cpykTypHO OTHOIIECHHME, AUCEpTALMATA 33 YIPABICHAC HA MPOCKTH B CTPOUTCITHU
Gupmu e 100pe CTPYKTypupaHa U U3UCPHATCIIHA, & ChABPKAHUCTO HA IUCCPTAIIMOHHUS TPY/I
¢ 100pe OpraHM3upaHo, KaTro BCSKa TIJlaBa ¢ TMOCBCTEHA Ha KOHKPETHH AacleKTH Ha
YIPaBICHUCTO HA IPOCKTH B CTPOMTEIHUS cekTop. JluTepaTypHusT 0030p ¢ obmmpeH u
NOKa3Ba 3a//b1004eH0 pa3dupane Ha TeMaTa. BKTroMBaHeTO Ha TaOJIHIK U (DUTYpH TTOZITOMAra

OpCACTAaBsAHCTO HAa JAHHUTC U KOHCTATAIIMUTC,

H’BpBaTa IJIaBa IPCACTABA TCOPCTHYHATA OCHOBA Ha YIPABJICHUCTO Ha IIPOCKTH, KATO

ce O6CT>)K,ZI&T HETrOBUTEC XAPAKTEPUCTHUKH, ITPOU3XO/] 1 CHeLlH(i)IrI"IHH 0COOEHOCTH.

BbB BTOpa riasa ce pasriexia ylnpaBIeHHETO Ha NPOEKTH, KATO OCHOBEH MOJXO0/] B
crpouTesHus  cektop. B Hes ce o0cwxkaaT TeoperHuHaTa paMKa M CHEHH(DHYHNATE
XapakTEPUCTUKH Ha TPBIKHUS CTPOUTENEH cekTop. Pasriexjaar ce opraHm3anusTa M
U3ITHJIHEHNETO HA CTPOMTEIHUTE NPOEKTH, KATO CE HABJIM3A B TEXHHUTE XaPAKTEPUCTUKH W

CCTECTBOTO HA KOHTPOJIa BBPXY TAX.

Tperara rnapa aHaymsupa ynpapia€HHETO HAa CTPOMTENHM MPOEKTH, KATO M3IMOJ3BA
M3CIICI0BATEICKA METOAOJIOIHsA 33 OLIEHKAa Ha HEroBOTO TEKyNIo chCTosiHHE. B Hes ce
MAEHTH(HULIUPAT 1 N3CAeABAT MPOOIEMHTE, C KOUTO ce COMIbCKBA YIIPABICHHETO HA CTPOMTEIHH

HPOCKTH, KAaTO ChIICBPEMCHHO CC IIOCOYBAT Bb3MOKHOCTH 32 HOﬂOGpeHHC.

JucepralimoHHKAT TPyl 3aBBPLIBA C LAJIOCTHO 0000IeHIEe HA HAITPABEHUTE H3BOIU H
NPENOPHKY 33 YChBBPIIEHCTBAHE HA YIIPABJICHUETO HA CTPOUTENIHH IPOEKTH. bubnmorpadusita
BKIOUBA 192 jmaTepaTypHM M3TOYHHKA, KOHTO HMOJAKPEIAT HM3CJIEABAHETO U TPEJIOCTABST
JOI'BJIHATEHN U3TOYHUIM 38 110-HATATHIIHO [Ipoy4BaHe. OCBEH TOBA AUCEPTAIMITA BKIOYBA
oceM Tabmuuu u 82 ¢urypu, KOMTO [ONBIBAT TEKCTa. IIPMIOKEHHETO IIPeNoCTaBs
JOITBIHUTEIHH OPOOHOCTH M HOMOIIHN MaTepHaIl, CBBP3aHH ¢ AUCEPTAINOHHMUS TPY/, & B
CIIpaBKaTa 3a IIPUHOCHTE Ha AUCEPTALUATA CE IPU3HABA UHNBUIYATHUAT IIPUHOC HA aBTOPA.
Haxpasi, nucepramnusita BKIIOUBA CIHUCHLK Ha IyOJIMKAIMHTE, CBBP3AHH C H3CIC/BAHUATA,
IpPOBEJEHH B Jucepranudra. Q0o AucepTanusaTa ce ¢beTon oT 199 craHgapTHH TEKCTOBU

CTpanuIiu.



Karo s10, JucepTanuaTa IIPEJocTaBs HEHEH IIOTJIE] BBHPXY YIIPABICHHETO Ha
CTPOWUTCIIHM IIPOCKTU M IIpejiara IPCHOPBKH 3a HO)IO6pHBaHC Ha YHOpaBJCHUECTO Ha

CTPOUTETHH MPOCKTH B ['bp1ius.

III. Ouenxa Ha HAyYHUTE U NPAKTHYECKUTE PE3YATATH N JIPUHOCH HA AMCEPTALOHHUS
TpyA

Pasrncnaiikn 3a151009CHO TCOPCTUHHHUTE OCHOBHM Ha YNPABJICHUCTO HA IPOCKTH W
NPUIOKCHUETO Ha TE3M MNPHHIUIM B CTPOUTEIHHUS CEKTOp, JOKTOpAHTKATa ATaHACHS
Humocrenuc JIeonTr ¢ gonpuHecia 3a 000raTsBaHC Ha CHINCCTBYBAIIOTO 3HAHUE B 00/1aCTTA.
Ocgen TOBa M3MON3BAHATA OT HESI M3CIICOBATEIICKA MCTOJOJOTHS B JIMCEPTAIOHHMS TPy
NO3BOJISIBA JIa CE HAIPABH LISJIOCTEH aHAJIM3 HA ChCTOSHUETO Ha YIPABJICHUETO HA MPOCKTH B
CTPOMTENICTBOTO, KaTO C€ WICHTH()DUIMPAT OCHOBHHUTE TPOOJEMH U ce MPe/UIokKaT
BB3MOKHOCTH 32 1oodpenne. Tesu pesynratu Morar ja rnociyar, KaTo LEeHEH W3TOYHNK Ha
MH(pOPMALS 3a MPAKTUINATE, JINIATA, B3EMAIH PENICHNS U aKaJEMUYHUTE H3CICIOBATENHN B

CTPOUTEIHHS CEKTOP.
IV. llybankammm, CBLP3aHM ¢ JUCEPTAINOHHHS TPY/

ITy6imkaunnTe Ha KaHAMIaTa ca A00pe ChriacyBann ¢ (OKyca Ha JMCEPTALMATA U
npeiaraT LEeHHO JonmbiaHeHne KbMm Hero. Ilybmmkanwmsira, osarnmaeena "Creuuduka Ha
OpraHu3anuaTa Ha NPOEKTH B CTPOMTENICTBOTO" B cnucaHne "MkoHomuka u yrpasienue",
JOIBJIHKTEIHO HOAYEPTaBa CKCIIEPTHHS OIUT HA KaH/(M/1aTa B 00JIacTTa Ha OpraHu3aiisaTa Ha
npoekTn B crpoutennus cekrop. IlyOnukanmara, osarnasena "CbCTOSHMETO Ha IPHLKHS
crpouTeneH cexrop”, mybnukysana B "[IupuHCKH KHIDKOBHE JHCTH", TIPEIOCTABS CHILECTBEH
HorIe BbPXY creuu(pMUHuTe IPEAU3BUKATEICTBA U XaPAaKTEPUCTUKK HA IPBLKHS CTPOUTENEH
cekrop. Tasm myOimkalMs € B KOHTEKCTa HA TeMaTa Ha JUCEPTAMOHHUS TPy M 3aCHiIBA
EKCIIEPTHHA ONUT Ha aBTOpa B obyactra. Tperara mybnukanus, "IIpodiaemu B ynpasiennero
Ha npoektu", cbmo nyonnkysana B "IlMpuHCKM KHIDKOBHH JmcTH", JE€MOHCTpHpa
CHOCOOHOCTTAa HAa aBTOPA Ja 00CHKIA MO-IIMPOKK MPEAU3BHKATEIICTBA B YIIPABICHUETO HA
npoekTH. Makap u 1a He € IPSAKO CBbP3aHa ChC CTPOUTEIHMUS CEKTOP TS MOKa3Ba CIIOCOOHOCTTA

Ha aBTOpPA JIa IIpuJIara IMPUHIMIINTE Ha YIIPABICHNUE HA IPOEKTH B PA3JIMIHU KOHTEKCTH.
V. ApTopedepat u cripaBka 3a IPHHOCUTE

ABTOp(')(i)epaT'bT, OTTOBaps Ha H3HCKBaHMATA H  JOCTOBEPHO BB3IIPOU3BEKIA

CHABPKAHUECTO HA JTUCEPTAIIMOHHMA TPY/I. Pa’spaﬁm‘en e B 0bem o1 35 CTpanuIy, KOMIIIOTHPHO



Habpan TEKCT U € CTPYKTYPHPAH B YETUPH OCHOBHH DPA3JeNla, KOUTO B MaKCHMAIHA CTENEH
0Tpa3ABaT M3CICIOBTCICKATA paboTa Ha HOKTOpaHTKaTa. CIpaBKaTa 3a IPUHOCHTE OTPA3sIBa
KOPEKTHO ¥ TOYHO IIOCTHTHATHTE METOJOJNIOTMYECKH, HAYYHO-TCOPETHYHH M TPAKTUKO-

IPUIOYKHYU IIPHHOCH B TPy,
VI. Kpnriunu GeesmKy 1 NPenopsKu

Borpeku 4e AucepTalyiaTa U IPHAPYKABAIMATE A NyGIUKALME [I0KA3BAT MOXBATHO
KaueCcTBO, MOraT fa ObJAT HANPABEHH HSAKOJIKO KPHTHYHM OCNEKKA M HPEHOPBKIL.
BxJIrouBaHETO Ha CMITMPUYHH Ka3ycu in MPAKTHYCCKY TIPUMEPY B PAMKUTE Ha AUCCPTAIIMATA,
61 MOrIIo 1a Noxo0pH peanHaTa NPHIOKHMOCT Ha H3CICABAHETO, KAKTO M BKIIOYBAHETO HA
MEXIYHAPOJHN TICPCIICKTUBH WM CPABHUTEJICH aHAIM3 OHM 000raTIio JMCEpPTALHATA,
OCHUTYPSBAMKH NMO-IMUPOKO pa3bupaHe Ha YIPABICHUETO HA NPOEKTH B PA3THIHN KOHTEKCTH.
IIpenopsuuTento e aBTOPHT Ja 10pa3BHe B ObemaTa cu paboTa MPAKTHYECKOTO HPUITOKEHHE

Ha NIPENOPEUAHATE BE3MOXKHOCTH 32 MOZOOPEHHS B YIIPABICHHETO HA CTPOUTEIHU NPOEKTH,
VII. 3axarouenne

B sakmouenne, cMaTaM, g6 gucepTanuonaus Tpya na ATanacus JumocTenuc Jleontn
H NPUIPYKABAIUTE IO MyOIMKALMK PEROCTABIT LSUIOCTHO M A00pe 3aCTHIEHO W3CIeaBAHE
Ha YIPABJICHHETO Ha NPOCKTH B CTPOUTEIHMS CEKTOp. JOKTOpaHTKata ¢ JeMOHCTpHpana
3ab1004EHO Pa3bMpaHe HA TEOPETHHUHHTE OCHOBM M CIEMM(BUUHMTE NMPEIN3BHKATE/ICTBA,
[pe]| KOWTO € H3IPABCH IPBUKKAT CTPOMTEICH CEKTOP WU € HONPHHCCA 38 PAa3BUTUETO Ha
00yiacTTa, upe3 LEHHM H3BOAM M NPENopbKH 3a nogobpenue. ETo 3amio, Bb3 OCHOBA Ha
3a/(BI00YEHATA OIIEHKA HA pa00TaTa Ha KAHJU/IATKATA, yOeIeHO IPEIOPHUBAM HA YBAKAEMUTE
WICHOBE HA HAYYHOTO YKYPH MPHCHKIAHETO HA 00pa30BATENHATA ¥ HAy4YHA CTereH "nokTop"
0 jloxkTopcka nporpama "Vkonmommka W ynpaeienue" (MHAYCTpHs), B HPOgeCHOHATHO

Hanpagienue 3.7 "Anmunucrpanus u ynpasiesne” Ha Atanacus J{umocTenuc JleonTH.

01.02.2024r. YleH Ha HAyIHOTO XKYPH:

Bnaroesrpaj ‘ (mpod. n-p C. IIseTkoBa)
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I. General Assessment of the PhD Candidate

Atanasia Dimostenis Leonti is a self-prepared PhD candidate at SWU “Neofit Rilski” —
Blagoevgrad, “Management and Marketing” Department, Faculty of Economics. Having
familiarized myself with the dissertation work and its accompanying publications, I have the

pleasure to present my opinion regarding the PhD candidate.

The author of the dissertation work shows in-depth knowledge in the field of project
management in the construction sector, as evidenced by the detailed and well-structured
dissertation, as well as the respective publications associated with it. The inclusion of an
introduction, three chapters and a conclusion allows the topic to be thoroughly researched. The
PhD candidate's choice to cite 192 sources shows in-depth literature review and well-informed
research process. Additionally, the inclustion of 8 tables and 82 figures in the entire dissertation
increases the clarity and intelligibility of the text. The work of Atanasia Dimostenis Leonti
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demonstrates a strong theoretical foundation, thorough research methodology and valuable

contributions in the field.

II. General Characteristics of the Dissertation Work

The dissertation work, titled “PROJECT MANAGEMENT OF CONSTRUCTION
COMPANIES”, studies the theoretical foundations and the practical applications of project
management in the construction sector. It dives into the characteristics, origins, nature and
peculiarities of projects, as well as the specificity of project management and the challenges it

faces.

The dissertation work is exceptionally topical and important in the field of project
management and the construction industry. I find that the fundamental moments which show

its significance are:

v' Satisfying key needs of the industry: Effective project management is crucial to the
construction process due to its complex and multilateral nature. This dissertation is
directly aimed towards the necessity to improve the practices for project management
in construction companies. By identifying the problems and making recommendations
for improvement, it offers practical ideas which can improve the results and the
effectiveness of construction processes. The inferences outlined in the dissertation work
based on the analysis and evaluation of the state of project management can help
construction companies identify areas of improvement, adapt to the dynamic

environment in the field and overcome common challenges;

v' The theoretical foundation and practical application of the dissertation work: The
dissertation work combines a comprehensive review of theoretical foundations with
practical insights obtained through analysis of real projects. This integration guarantees
that the study is simultaneously based on academic knowledge and related to the
practical applications in the industry. It bridges theory and practice by enhancing the

potential impact of the study on the management of construction projects;

v" The dissertation work is applicable in several different contexts: The challenges that
Greece's construction sector encounters in project management reflect common
problems that exist on a global scale, which makes the results of the study relevant and

conveyable in various contexts. The in-depth analysis of Greece' construction sector



helps enrich the literature on project management by improving the understanding and

the knowledge base for the field as a whole;

v" The dissertation work holds potential for economic and social impact: Effective project
management in the construction sector has significant economic and social
consequences. Improved results from projects, allocation of resources and increased
productivity can contribute to the overall growth and stability of the construction
industry. By examining the challenges in project management and offering possibilities
for improvement, the dissertation could have a positive impact on the success rate of

projects, economic effectiveness and the satisfaction of interested parties.

I find that the thing that makes the present dissertation work so topical and important is
the direct contribution it makes to the construction sector by examining the challenges in project
management, providing practical recommendations and improving project results. By
combining the theoretical foundations with practical application, the study offers valuable
insights that are applicable both for Greece's construction sector and the wider global industry

as a whole, ultimately increasing the economic and social impact.

Making Greece the focus of the study allows the construction sector in that particular
country to be specifically analyzed. The goal and objectives set in the dissertation work are
formulated clearly, which also gives a clear direction to the study. The research thesis is
properly defined as well, thus emphasizing the significance that construction project
management holds for the development of the construction sector. The research methodology
is varied and includes different research methods, thus bringing depth and authenticity to the

inferences.

The limitations of the study have been acknowledged — for instance, the lack of
officially published information on construction project management in Greece may have
created challenges during the research process. However, these limitations do not diminish the

overall value and significance of the study.

In terms of structure, the dissertation on project management in construction companies
is well-structured and comprehensive, and the contents of the dissertation work are well-
organized — each chapter is dedicated to specific aspects of project management in the
construction sector. The extensive literature review shows in-depth understanding of the topic.

The inclusion of tables and figures supports the presentation of the data and the inferences.



The first chapter presents the theoretical foundation for project management by

discussing its characteristics, origins and specific features.

The second chapter examines project management as a fundamental approach in the
construction sector. It discusses the theoretical network and the specific characteristics of
Greece's construction sector. The organization and realization of construction projects are

examined by elaborating on their characteristics and the nature of control over them.

The third chapter analyzes the management of construction projects by using research
methodology to assess its current state. It identifies and studies the problems that construction

project management faces while simultaneously pointing out possibilities for improvement.

The dissertation work concludes with an overall summary of the outlined inferences and
recommendations for perfecting construction project management. The bibliography includes
192 literary sources which support the study and provide additional sources for future research.
Additionally, the dissertation includes 8 tables and 82 figures which complement the text. The
appendix provides additional details and supplementary materials associated with the
dissertation work, and the author's individual contribution is acknowledged in the dissertation's
reference for contributions. Finally, the dissertation includes a list of the publications associated

with the studies carried out in it. In total, the dissertation consists of 199 standard text pages.

‘Generally, the dissertation provides valuable insight into the management of
construction projects and offers guidelines for improving the management of construction

projects in Greece.

III. Evaluation of the Scientific and Practical Results and Contributions of the

Dissertation Work

Through her in-depth study of the theoretical foundations of project management and
the applications of these principles in the construction sector, PhD candidate Atanasia
Dimostenis Leonti has helped enrich the existing knowledge in the field. Additionally, the
research methodology she has utilized in the dissertation work allows the state of project
management to be thoroughly analyzed by identifying the fundamental problems and offering
possibilities for improvement. These results could serve as a valuable source of information for

practitioners, decision makers and academic researchers in the construction sector.



IV. Publications Associated with the Dissertation Work

The PhD candidate's publications are properly coordinated with the focus of the
dissertation and offer valuable additions to it. The publication titled "Specificity of Project
Organization in Construction”, published in the "Economics and Management" journal, further
highlights the PhD candidate's expertise in the field of project organization in the construction
sector. The publication titled "The State of Greece's Construction Sector", published in "Pirin
Book Lists", provides substantial insight into the specific challenges and characteristics of
Greece's construction sector. This publication is in the context of the topic of the dissertation
work and enhances the author's expertise in the field. The third publication, "Problems in
Project Management", which is also published in "Pirin Book Lists", demonstrates the author's
ability to discuss wider challenges in project management. Even though it is not directly linked
to the construction sector, it shows the author's ability to implement the principles of project

management in various contexts.

V. Synopsis and Reference for Contributions

The synopsis fulfills the requirements and is an authentic reproduction of the contents
of the dissertation work. It has a total volume of 35 pages of computer-typed text and its
structure is comprised of four primary sections which fully reflect the research work of the PhD

“candidate. The reference for contributions correctly and accurately reflects the methodological,

scientific and theoretical, and practical and applied contributions achieved in the work.

VI. Critical Notes and Recommendations

Although the quality of the dissertation and its accompanying publications is
commendable, several critical notes and recommendations can be made. The inclusion of
empirical cases or practical examples within the dissertation could improve the actual
applicability of the research, and the inclusion of international perspectives or a comparative
analysis could enrich the dissertation, providing a wider understanding of project management
in various contexts. It is recommended that the author elaborate on the practical application of
the recommended possibilities for improvements in the management of construction projects in

her future work.



VII. Conclusion

In conclusion, I find that the dissertation work of Atanasia Dimostenis Leonti and its
accompanying publications provide a thorough and well-covered research of project
management in the construction sector. The PhD candidate has demonstrated in-depth
understanding of the theoretical foundations and the specific challenges that Greece's
construction sector faces. Her valuable inferences and recommendations have contributed to
the development of'the field. Therefore, based on the in-depth evaluation of the PhD candidate's
work, it is with conviction that I recommend to the esteemed members of the scientific jury that
the educational and scientific degree of "Doctor" in the "Economics and Management"
(Industry) doctoral program, professional direction 3.7. "Administration and Management" be

awarded to Atanasia Dimostenis Leonti.

01.02.2024 Member of the Scientific Jury:

Blagoevgrad (i’rof Dr. S. Tzvefkové)



