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I. O0ma onenka Ha KaHAMIATA

Atanacus JIEOHTH € JAOKTOpPAaHT Ha CaMOCTOSITENHA MOATOTOBKA Ha aHIVIMMCKHU
€3UK M0 JOKTOpcka mporpama VKoHOMuKa W ympasieHHe (MHIYCTpHs) B KaTenapa
»MEHUIKMBHT M MapkeTuHr Ha Cromanckus ¢akynter Ha HO3Y “H. Puncku” -
bnaroesrpan. IIpencraBeHusT nucepTalliOHEH TPYA M CBbP3aHUTE C HEro MyOJuKaluu
JlaBaT OCHOBAaHME J]a C€ HallpaBH OOOCHOBAHUS M3BOJ, Y€ OT €/lHA CTpaHa, JJIOKTOPAHTHT
IpPUTEXaBa JIOCTaTbYHU M 3aJbJIOOYEHU TEOPETUYHM 3HAHUSA M IO03HABa B JIETaliM
npobiemMaTukara, MocTaBeHa Ha pasriekIaHe B JUCEPTALlMOHHUS TpPyX U, OT Jpyra
CTpaHa, pas3mojlara C HEOOXOIMMHS  KalaluTeT 3a MPOBEXKJIaHE Ha CaMOCTOSTEITHU

HAay4YHH HU3CJICABAHUA.

I1. O6ma xapakTepuCTHKA HA JMCEPTALMOHHUS TPYA

BbB (okyca Ha nucepTallMOHHUS TPYJ € MOCTaBEeH MHOIO BaXEH M aKTyaseH 3a
MKOHOMHMYECKOTO Pa3BUTHE HA CTPOUTENIHUS CEKTOp MpoOjeM, CBbpP3aH C MPOEKTHOTO
yIOpaBJI€HUE Ha CTPOMTENHM KoMmmaHuu B I'spumsi. C orien Ha 3HAYEHHETO Ha TE3H

NpCaAlpuUATUS KAaTO (baKTOp 3a YCKOpsABAHC Ha MKOHOMHYCCKHUS pPaCTCXK B Ta3W CTpaHa,



3HaYMMOCTTa Ha TO3HM BBIIPOC I HApacTBa Bce MOBe4Ye W B Obueme. B oOmr ruian
M3CIICIBAHETO CE€ MOCTaBs B KOHTEKCTA Ha 3abJIOOYCHHUsS aHAIM3 Ha YNPABICHUETO HA
CTPOUTENIHU TIPOEKTH M BB3MOXKHOCTHTE 3a HErOBOTO MojaoOpsiBane. B cTpykrypHO
OTHOIICHHUE AUCEPTAUOHHUAT TPYA € JIOTUYECKH U3IbPIKAH - BKIIIOYBA YBOJI, H3JI0KEHUE
B TPH TJIaBH, 3aKJIIOUCHHUE, JINTEPATyPHHU U3TOYHUIM U MPUIIOKEeHHUE B o0y ooem ot 199
CTaHJapTHH TEKCTOBH cTpaHuIy. M3nomsBanu ca 192 nureparypHu u3toyHuka. B Texcra
ca BKItoYeHU 8 Tabmuuu u 82 ¢urypu. KeM nucepraniMoHHHUS TpyA UMa MPUIIOKECHUE B
obem o1 12 cTpaHuny.

B nawuceprammsta kopekTHO ce pedepupa KbM  JIMTEPATypHH H3TOYHHKA,
BKJIIOYBAIIM HAYYHU TPYJIOBE W MyOJIMKAIMK Ha OBITAPCKA U YYXKICCTPAHHU aBTOPHU.
JIOKTOPaHTHT 3abJI00YEHO € MPOYYWI, CUCTEMATH3UPAT M aHAIM3HPAI JOCTAThYHA I10
obeM um oOxBar ymreparypa. M3moi3BaHM ca W CTaTUCTHUYCCKH ITaHHH, aHATUTHYHU
MaTtepuaiu Ha EBponeiickara KOMHCHS; JOKYMEHTH Ha CIICIUAIU3UPAHU B 00JIACTTa HA
MPOEKTHOTO YIPaBJICHHUE UHCTUTYTH; PE3YJITATH OT MU3BBPIICHO OT JOKTOPAHTa aHKETHO
NpOy4YBaHE Cpel MPEICTaBUTEIM Ha CTPOMTENHH opranum3zamuu B ['bpumsa. Tosa
JOTIPUHACS 32 MIOCTUTAHE Ha MIOCTaBEHUTE LEJN U 33/1a4H Ha M3CIICABAHETO.

OO0eKTBT, MpeAMETHT, OCHOBHATA HAay4yHa Te3a U LIeTa Ha JUCEPTALMOHHUS TP
ca ompejesieHu MpaBuiHO. JlepuHupaHuTe 3aauu NMPOU3TUYAT OT MOCTaBeHarTa Ll U
TAXHOTO pelIaBaHe OW IO3BOJIMIIO HEWHOTO mocTuraHe. PopMyiHpaHHTE OCHOBHHU
W3CIIEIOBATENICKH 3aJ]add HAacOYyBaT BHHUMAHHETO KbM OCHOBHUTE TEOPETHYHH U
MPAKTUYECKH BBIPOCH B peAMETHATa 001acT Ha JUCEepPTALUsATA.

N3cnenBaHeTo € METOIUYECKU M3AbpKaHO. M3mon3BaHMTE B JUCEPTALMOHHOTO
u3cieBaHe METOMIM 3a M3y4aBaHe Ha mpobiema ca peneBaHTHU. KOpeKkTHO ca mocoueHH
OTpaHUYEHUSATA HA MIPOYYBAHETO M 3aTPYJHEHHUSATA, TIPE]] KOUTO TO € OMII0 M3MpaBeHO.

Karo 1o aucepTalmoOHHUAT TPyl C€ OTJIMYABA ChC 33ABI00YEHOCT U U3yYaBaHe
Ha MpoOJIeMUTe B TAXHATA JIOTHYHA ITOCIIEA0BATETHOCT, B3aMHA BPb3Ka U 3aBUCHUMOCT.

CuntaM, 4e C TOCOYCHHUTE XApAaKTEPUCTHKU TUCEPTAIMOHHUAT TPYH € eaHa
3aBBpIIEHA HayyHa pa3padoTKa, 00XBaIana B KOMIUIEKC TEOPETUIHNUTE, METOJMUECKUTE

1 HAYYHO-TIPHUJIOKHUTC BBIIPOCHU HA IPOBCACHOTO OT JOKTOPAHTA U3CJICABAHC.

I11. Chabpixkanue HA TUCEPTAIMOHHUS TPYA



B nbpBa riaaBa Ha paspaboTkara ca NpPEICTaBEHH TEOPETHUHUTE BBIPOCU
CBBpP3aHHM C YIPaBJICHUETO Ha MNpPOeKTH. IIpaBUiiHO € 3amoyHATO CBhC 3aaBJIOOYEH U
00CTOEH Tperyie; Ha OCHOBHUTE XapaKTEPHUCTUKH M OCOOCHOCTH Ha TPOEKTHUTE.
OrneHsBaM TOJOXHUTEIHO HANPABEHUTE B PE3yNTaT HAa OOCTOMHHUS JUTEpaTypeH 0030p
neuHUMK U u3Bogu. OTaeneHo € HeoOXOAMMOTO BHUMAaHHE Ha THUIOJOTUATA U
KkiacupuKaluuaTa Ha NpoeKkTuTe. BaxkHo 3HaueHne BbB Bpb3ka ¢ mpodiieMa, BbpXy KOHTO
¢ poKycupaH AMCEPTAUOHHUS TPYJl, UMa U aKIIEHTHT, IOCTABEH BbpPXY crenudukara Ha
yhnpasieHHETO Ha mpoektu. CneaBa Ja ce OTHAJAE IBJDKUMOTO BHUMAHUE Ha
UICHTUQUIUPAHUTE OT JOKTOpPAHTa MPOOIEMHU MPH YIIPABICHUETO HA IPOEKTH.

Bropa riaBa e nocBeTeHa Ha BBIIPOCUTE, CBbP3aHU C YIIPABJICHUETO HA MPOCKTH
KAaTo OCHOBEH IOJXOJ] B CTPOUTENHUS cekTop. M3cneaBaHu u U3sSCHEHH ca ChUIHOCTTA U
0CcOOEHOCTUTE HA CTPOUTEITHUS CEKTOP M300110; crenupuKaTa Ha CTPOUTEIHUS CEKTOP B
I'bprusi; ocoOeHOCTUTE HA MPOEKTHATa OPTaHU3AIMsI B CTPOUTEIICTBOTO U CHITHOCTTA Ha
KOHTpOJIa BHPXY OpraHU3alUsaTa U M3MBIHEHUETO HA CTPOUTENHHU MpoekTH. OleHsBaM
MIOJIOXKUTETHO, B KOHTEKCTa Ha TeMaTa Ha JUcepTalusTa, MOCTaBEHUAT aKUEHT BBPXY
OCHOBHHTE (DaKTOpH, BIMSACHIM BBPXY (OPMHUTE Ha YIPABICHHWE HA CTPOUTEIHUTE
IIPOEKTH.

B Tpera riiaBa e npeacTaBeHO eMIIMPUYHOTO IIPOYUYBAHE HACOUYEHO KbM aHAJIN3
Ha YNpaBJIEHUETO Ha CTPOUTEIHM NMpoeKTH. [IpaBuiHO € 3amouHaTo ¢ 000CHOBaBaHE Ha
METOJIOJIOTHATA 32 aHaJIM3UMpaHEe Ha CHCTOSHUETO Ha YNPABICHUETO Ha CTPOMUTEITHU
npoekTd. llpencraBeHa e u3nos3BaHaTa 3a LEJIWTE HA  M3CJIEIBAHETO METOIMKA U
pa3paboTeHaTa METOUYecKa paMKa, KOMTO OLIEHSBAM KaTo MOAXOAAUIM. Ta3u MeToauKa
€ NPWIOKEHa 3a aHAJIM3MpaHE Ha CBhCTOSHUETO Ha YIPaBICHUETO Ha CTPOUTEIHU
MPOEKTU. 3a LenaTa € HalpaBeHO aHKETHO MpPOYYBaHE Cpel MPEICTaBUTENN Ha
CTPOUTENIHU OpraHu3anuu B ['bpius, upe3 pazpaboTeHa OT JOKTOpAaHTa aHKETHa KapTa.
Ha 6a3a Ha momyuyeHMTe pe3yaTaTd ca HallPaBEHU LIEHHH, UMAIIM XapaKTep Ha HOBOCTH,
n3Boau. Cuntam, 4ye 3aciry’aBaT BUCOKA OLIEHKA: Pa3KPUTHS MPOQIIT Ha PECTIOHCHTUTE;
M3BE/ICHUTE TTapaMeTpPH 3a yCIeX Ha YIPaBJICHUETO Ha MPOEKTH; TOCOYEHUTE 0COOEHOCTH
Ha KOMYHHUKAIUATA; YCTAHOBEHUTE XapaKTEPUCTHUKU Ha YIPaBICHUETO HA IPOEKTH;
U3SICHEHUTE JIONBJIHUTEIIHU AacleKTH, CBBp3aHUu ¢ opraHuzauusara. [lomydenure

CMITUPUYHHU PE3YIITATU IO BCAKO OT HAIPABJICHUATA Ha PCAIU3UPAHUSA B TPETa I'JiaBa



aHaJIu3 MMAaT ChUIECTBEHO MPUHOCHO 3HauyeHue. B Tperu maparpad Ha Ta3u riaBa ca
U3BEICHU MNpOOJIEMHUTE, OTHACSAIIM CE 1O YNPABICHUETO Ha CTPOUTEIHH MPOEKTU B
cTpouTeNHuTe npeanpustus B PenyOnuka I'spiyist U ca mpeuiokeHHd Bb3MOXKHOCTH 32
HEroBoto mojoOpsiBane. Cunrtam, 4e TOBA € CHJIHA YacT Ha JAUCEPTAIUATA, KOATO MMa
XapakTep HA MPAKTHUKO-TIPUII0KHA HOBOCT.

B 3akiouenmnero Ha pa3paboTkaTa € HalpaBeHO 00OOIIeHHE HA PE3YJITATUTE OT
IIPOBEIEHOTO IHpoyuBaHe. DopMyJIupaHM ca CHHTE3UpPaHU OCHOBHU U3BOAU OT

PCAIU3UPAHOTO B HACTOAINNA AUCCPTAIMOHCH TPY A U3CJICABAHC.

IV. Onenka Ha HayYyHHUTe MW NPAKTHYECKH PpPe3yJTaTH M NPHHOCH Ha
AMCePTANHOHHHUS TPY/

JloktopantsT € (opmymupan 4 mNpuHOCA, KOUTO pPa3KpUBAT HAIPABEHOTO B
AUCEepTAlMOHHMS TPYA. Te ca TOYHO ONMpEAeNeHH U OTPa3sBaT MPABUIHO MOCTUTHATUTE
HAayYHH U IPHIOXKHU pe3ynrtatu. [IpuHOCHTE ce ChABPKAT B IUCEPTALUOHHUS TPY U TH
pUeMaM H3IISLIIO.

HeoOxonmumo e ma ce oTOenexu, 4e pasrIekAaHusAT B JAUCEPTALHOHHUS TPy
npo0iieM 32 NMPOeKTHOTO YNMpaBJieHHE HA CTPOMTENHH KOMIAHWUU € HEIOCTaThYHO
3aCTBIICH B Hay4yHaTa JIMTepaTypa M CTolaHckara mpakTuka. [lopagu ToBa Moxe aa ce
cuuTa, 4€ JOKTOPAHTDHT € JONPUHECHII CHC CBOA TPy 3a TCOPECTUUHOTO MY HU3CHABAHC U
oOorarsiBaHe U 3a Pa3KPUBAHC U Pa3BUTHEC HA IMMPAKTUKO-TIPUIIOKHUTEC MY aCIICKTH.

JIOKTOpPaHTBT € YCISUT Ja MOCTHTHE MOCTaBEHUTE LeN W 3aJadd MU Ja JIOKaKe
M3IMTHATaTa U3CIeI0BaTeNCKa Te3a.

JlncepTaiMOHHHSAT TPYJI € CAMOCTOSITENIHA Pa3paboTKa C BUCOKA HaydHa CTOWHOCT
U IpakTHdecka 3HauuMocT. [locTaBeHMSAT B Hero mpobiieM pa3KpuBa MO-HATATBIIHU

BB3MOXHOCTH 3a 3am,n60anaHe Ha u3cliegoBaTelicKaTa JeHHOCT.

V. Illy0imkanuu, CBbpP3aHH € AMCEPTALUOHHUSA TPYA

Pesynrarure oT cBbp3aHUTE C AUCEPTALIMOHHUS TPy MPOOJIEMHU ca IPEICTaBeHH
B 3 CaMOCTOSTENIHU IMyOJUKAIlMM B CIECLUAIM3UPAHU HAYYHU CHHCAaHUSA. € OTpassBar
CBILIECTBEHU YEPTU Ha JUCEPTALMOHHMS TPYA, C KOETO € OCHIypeHa HeoO0XoaumaTa

MyOJUYHOCT HAa MOCTUTHATHTE pe3yiTaTH. bposT Ha myOnuMkanuuTe M y4acTUETO Ha



JOKTOpAHTa B TAX HU3IIBJIHABAT MUHHUMAJIHUTC HAIMOHAJIHU U3UCKBAHUA 3d HpI/II[OGI/IBaHe

Ha o0pa3oBareiHaTa U Hay4yHa CTETEH ,,JOKTOP .

VI. ABTOopedepar u cnpaBka 3a IPUHOCHTE
PazpabotenusT aBropedepar oTroBaps Ha U3UCKBAaHUTA U CbOTBETCTBA TOUHO Ha
CBIBPKAHUETO Ha JucepTauuoHHus TpyA. CrpaBkara 3a IPUHOCHTE KOPEKTHO OTpa3siBa

IMOCTUIKCHHATA HA JOKTOPAHTA.

VII. Kputn4yHu 0ej1e;KKM U NPenopbKU

KbM nokTopanTa Morar Aa ObAaT OTHPaBEHU HAKOM KPUTHYHHM OEJEKKU KaKTO

cle/Ba:

1. Heo0xomumo € omie mo-sCHO M KaTeropuyHo IMoaYepTaBaHe Ha COOCTBEHOTO
MHEHME 10 HSIKOM TEOPETUYHM MPOOJIEeMU U 3aCUIBaHE HA KPUTUYHOCTTA HA
aHaJIM3a MpH pa3rieKJaHETO Ha CTAaHOBUILATA HA MPE/ICTAaBEHUTE aBTOPH.

2. bu mMormo B kpas Ha BCsAKa TJlaBa Ja ce JeUHUPAT OCHOBHU OO0OOIICHU
W3BOJIH, TIPOU3TUYAIIH OT U3JI0KEHHETO B Hesl.

K®M nokTopanTta morar fa ObJaT OTHpaBEHU M HAKOU HPENOPHKH BbB BPbB3Ka C

Opemara My pabora:

1. W3xoxmaiiky OT TOBa, Y€ TeMmara Ha JUCEPTAIIMOHHMS TPYJ € 3HauMMa M 3acsra
MHOTO aKTyaJleH Hay4HO-TIPHJIOKEH MPOOJIeM CYHTaM, u€ TOW O Mpean3BHKAI
MO-IIMPOK HayuyeH uHTepec. [lopaau Ta3u mpuyMHA MpernopbuBaM MOIYUYEHUTE
pe3yaTaTu a ce MOMyJIApU3upaT B HAyUYHU U3/1aHus, peepupaHu U HHAECKCUPAHU
B CBETOBHOM3BECTHHM 0a3W JaHHHW, KAaKTO M JUCEPTAlMOHHHSAT TPYHA, CIeI
€BEHTYaJHU JOIBJIHEHHUS, J0opabOTKa M T. H. Ja ObAe MOyOIMKyBaH KaTo
MoOHoOTrpadus.

2. bu Morio na ce mpoabKaT M 33Ab1004YaT U3CIEABaHUATA 110 IpoOIeMa, CBbp3aH
C MPOEKTHOTO YIPaBJICHNE HA CTPOUTEITHA KOMITAHUH.

3. bu Morio eMnupuYHOTO MPOYYBAHE J1a Ce Pa3IIMPH M JOITBIHH, KaTO ce HAlpaBu
CPAaBHUTEITHO M3CJIEJIBAaHE M aHAJIN3 Ha YIPABICHUETO HA CTPOUTEIHU NMPOEKTU B

Pa3jIniHu AbprKaBH, pCTUOHU, TIOAOTPACIIN HA CTPOUTCIICTBOTO.



OTHpaBeHI/ITe KpUTHUYHU OeJIe)KKH U INPpENOPBbKU HE HaMallsaBaT CTOMHOCTTa H
HAaYYHO-IIPUJIOKHOTO 3HAYCHUC HA JUCCPTALIMOHHUA TPYAd U IMOCOUCHUTE IIPUHOCHU Ha

JOKTOpaHT ATaHacus JIeOHTH.

VIII. 3aknouenue

[IpenacraBeHuar aucepralMoOHEeH Tpyd Ha Tema: ,lIpoekTHO ympaBieHue Ha
CTPOMTEIHN KOMIIAHUU" € B ChOTBETCTBUE C U3UCKBAHUATA Ha 3aKOHA 32 Pa3BUTHUETO HA
akajgeMuuHus cbcraB B PemyOsnka buarapus, IlpaBunHuka 3a HEroBOTO IpujlaraHe u
BorpemnuTe npaBuia 3a pa3Butue Ha akageMudHus cbetaB B FO3Y "Heodurt Puncku".
JIOKTOpaHThT NOKpPUBAa IIOCTABEHUTE MHUHUMAJIHM HALMOHAJIHU M3UCKBAaHUA 34
npunobuBaHe Ha oOpa3oBaTesiHaTa M Hay4yHa CTEIeH ,,JoKTop*. B 3akiroueHue cuuram,
ye MpeACcTaBeHarTa 3a 3alluTa JUcepTalus IpuTexaBa HeoOX0JUMUTE HAYYHH KauecTBa U
ChOTBETCTBA HAa M3UCKBAHHUATA 3a MPHUCHXKIAHE HAa oOpa3oBaTelHATa M Hay4Ha CTEMEH
“noxtop”.

Wmaliku npeaBua HaydHUTE NMPUHOCH, 3aAbJIOOYEHUTE W3CIEABAHUS, BUCOKOTO
KAauecTBO M HAyYHO-IPUJIOKHATa 3HAYUMOCT Ha JUCEPTALMOHHUSA TPYyd  U3pa3siBaM
CBOETO IOJIOKUTEITHO CTAHOBUIIE U IIpejiaraM Ha MOYMTAEMOTO HAY4YHO JKypH J1a B3eMe
pelleHrEe 3a NMPHUChKAAaHEe Ha o0pa3oBaTejJHATa W HAy4YHA CTeNMeH “IOKTOp” 1o
Hay4yHaTa crenuasHocT MkoHomuKa U yrmpaBiaeHue (MHIyCTpusi), TpodecHoHaTHO

HampasiieHue 3.7. AIMUHUCTpalus U yrpasieHue Ha AtaHacus JleoHTu.

31.01.2024 1. UjleH Ha Hay4YHOTO XYPH: ............
biaroesrpan [nou. a-p P. Jlumutpoa/



SCIENTIFIC OPINION
by Assoc. Prof. Rayna Dimitrova, PhD

about dissertation for awarding the educational-scientific degree "Doctor" in the
scientific specialty "Economics and Management (Industry)”, professional field 3.7.
Administration and management, on the topic: “Project management of construction
companies”, developed by a doctoral student
Athanasia Leonti
The opinion was prepared according to an order of the Rector of SWU "Neofit
Rilski" Ne 58/17.01.2024

I. Overall evaluation of the candidate

Athanasia Leonti is a regular PhD student on independent studies in English in the
scientific specialty "Economics and Management (Industry)" at the Department of
Management and Marketing at the Faculty of Economics of SWU "N. Rilski”. From the
presented dissertation, as well as from the publications related to it, it can be seen that the
doctoral student has in-depth theoretical knowledge, has the necessary potential and

opportunities for independent research and knows in depth the issues under consideration.

Il. General characteristics of the dissertation

The focus of the dissertation is a very important and relevant problem for the
economic development of the construction sector, related to the project management of
construction companies in Greece. In view of the importance of these enterprises as a
factor in accelerating economic growth in this country, the importance of this issue will
increase even more in the future. In general, the research is placed in the context of the
in-depth analysis of the management of construction projects and the possibilities for its
improvement. In terms of structure, the dissertation work is logically supported - it
includes an introduction, an exposition in three chapters, a conclusion, literary sources
and an appendix in a total volume of 199 standard text pages. 192 literary sources were
used. The text includes 8 tables and 82 figures. There is a 12-page appendix to the

dissertation work.



The dissertation correctly refers to literary sources, including scientific works and
publications of Bulgarian and foreign authors. The doctoral student has thoroughly
researched, systematized and analyzed a sufficient volume and scope of literature. Also
were used statistical data; analytical reports; analytical materials of the European
Commission; documents of specialized institutes in the field of project management;
results of a survey carried out by the doctoral student among representatives of
construction organizations in Greece. This contributes to achieving the set goals and
objectives of the research.

The object, the subject, the main scientific thesis and the purpose of the
dissertation work are correctly defined. The defined tasks derive from the set goal and
their solution would allow its achievement. The formulated main research tasks direct
attention to the main theoretical and practical questions in the subject area of the
dissertation.

The research is methodologically sound. The methods used in the dissertation
research to study the problem are relevant. The limitations of the study and the
difficulties it faced are correctly stated.

In general, the dissertation work is distinguished by thoroughness and study of the
problems in their logical sequence, mutual connection and dependence.

| believe that with the mentioned characteristics, the dissertation work is a
complete scientific development, comprehensively covering the theoretical,
methodological and scientific-applied questions of the research conducted by the doctoral

student.

I11. Content of the dissertation

In the first chapter of the development, the theoretical issues related to project
management are presented. It is right to start with a thorough and comprehensive review
of the main characteristics and features of the projects. | positively evaluate the
definitions and conclusions made as a result of the extensive literature review. Due
attention has been paid to the typology and classification of the projects. The emphasis

placed on the specifics of project management is also important in relation to the problem



on which the dissertation is focused. Due consideration should be given to project
management issues identified by the PhD student.

The second chapter is devoted to issues related to project management as a basic
approach in the construction sector. The nature and characteristics of the construction
sector in general have been investigated and clarified; the specifics of the construction
sector in Greece; the peculiarities of project organization in construction and the essence
of control over the organization and implementation of construction projects. | appreciate
positively, in the context of the dissertation topic, the emphasis placed on the main
factors influencing the forms of construction project management.

In the third chapter, the empirical study aimed at analyzing the management of
construction projects is presented. It is right to start by justifying the methodology for
analyzing the state of construction project management. The methodology used for the
purposes of the research and the methodological framework developed, which | assess as
appropriate, are presented. This methodology is applied to analyze the state of
construction project management. For this purpose, a survey was conducted among
representatives of construction organizations in Greece, through a questionnaire
developed by the doctoral student. On the basis of the obtained results, valuable and
innovative conclusions were made. | believe that they deserve a high rating: the revealed
profile of the respondents; the derived parameters for project management success; the
specified features of communication; the established characteristics of project
management; clarified additional aspects related to the organization. The obtained
empirical results in each of the directions of the analysis carried out in the third chapter
have a significant contribution. In the third paragraph of this chapter, the problems
related to the management of construction projects in construction enterprises in the
Republic of Greece are highlighted and opportunities for its improvement are proposed. |
believe that this is a strong part of the dissertation, which has the character of practical-

applied novelty.



IV. Evaluation of the scientific and practical results and contributions of the
dissertation

The doctoral student has formulated 4 contributions that reveal what was done in
the dissertation work. They are precisely defined and correctly reflect the achieved
scientific and applied results. The contributions are contained in the dissertation and |
accept them in full.

It is necessary to note that the problem of project management of construction
companies considered in the dissertation work is insufficiently represented in the
scientific literature and business practice. Therefore, it can be considered that the doctoral
student has contributed with his work to its theoretical clarification and enrichment and to
the disclosure and development of its practical-applied aspects.

The doctoral student has managed to achieve the set goal and tasks and to prove
the raised research thesis.

The dissertation work is an independent development of high scientific value and
practical significance. The problem posed in it reveals further possibilities for deepening
the research activity.

V. Publications related to the dissertation

The results of the problems related to the dissertation work are presented in 3
publications in specialized scientific journals. They reflect essential features of the
dissertation work, which ensures the necessary publicity of the achieved results. The
number of publications and the doctoral student's participation in them fulfill the
minimum national requirements for obtaining the educational and scientific degree

"doctor".

V1. Abstract and reference of the contributions
The developed abstract meets the requirements and corresponds exactly to the
content of the dissertation. The report on the contributions correctly reflects the

achievements of the doctoral student.

VII. Critical remarks and recommendations



Some critical remarks can be made to the PhD student as follows:

1. It is necessary to emphasize one's own opinion more clearly and categorically
on some theoretical problems and strengthen the criticality of the analysis when
considering the opinions of the presented authors.

2. At the end of each chapter, the main general conclusions arising from the
exposition in it could be defined.

Some recommendations can also be made to the doctoral student in connection
with her future work:

1. Proceeding from the fact that the topic of the dissertation is significant and
concerns a very current scientific and applied problem, | believe that it would cause
wider scientific interest. For this reason, | recommend that the obtained results be
popularized in scientific publications, referenced and indexed in world-famous databases,
as well as the dissertation work, after possible additions, revisions, etc., to be published
as a monograph.

2. The research on the problem related to the project management of construction
companies could be continued and deepened.

3. The empirical study could be expanded and supplemented by conducting a
comparative study and analysis of the management of construction projects in different

countries, regions, sub-sectors of construction.

VIII. Conclusion

The presented dissertation on the topic “Project management of construction
companies” is in accordance with the requirements of the Act on Development of the
Academic Staff in the Republic of Bulgaria, the Regulations on the Implementation of the
Development of Academic Staff in the Republic of Bulgaria Act and the Internal
Regulations of the Development of Academic staff in South-West University "N. Rilski".
The doctoral student meets the set national requirements for obtaining the educational
and scientific degree "Doctor". The presented scientific and applied results, contained in
the dissertation, present the doctoral student as a researcher who has knowledge and skills
for independent research in the field of economics and management of industrial

enterprises. For these reasons, | appreciate positively the dissertation research and



propose to the esteemed members of the scientific jury to decide on awarding the
educational and scientific degree "Doctor" in Economics and Management (Industry),

professional field 3.7. Administration and Management to Athanasia Leonti.

31.01.2024 r. Member of the scientific jury: ...............
Blagoevgrad /Assoc. Prof. Rayna Dimitrova, PhD/



