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CTAHOBHIIIE

oT aou. A-p Mursena Aurenoa, YHCC, kareapa ,,Ynpasnenue”
(mpodecnonanHo HanpasiaeHue 3.7. AIMUHUCTpAIUS U YIIpaBJICHHE, Hay4YHa
crenuaiHocT ,,COIMAIHO YIIpaBJieHHe )

OcHnosanue 3a Ipe/ICTaBsIHE HA CTAHOBUIIETO: YYaCTHE B ChCTaBa Ha HAYYHOTO
KYPH TI0 3aluTa Ha JUCEPTAIMOHHUS TPy chrytacHo 3amoBen Ne 58/17.01.2024
Ha Pexropa Ha FO3Y npod. n1-p Hukonait MapuH.

ABTOp Ha TUCEPTALIMOHHUSA TPYL:  Amanacus Jumocmenuc Jleonmu
Tema Ha qUcepTaMOHHUSA TPYA: Tema: , Ilpoexkmno  ynpaénenue Ha
cmpoumennu KOMnanuu

|. Uudopmanusi 3a qucepTanta

HuceprantbT Atanacus JlumocTteHuc JIGCOHTH €  JOKTOpaHT Ha
CaMOCTOSITEJIHA TTOJATOTOBKA HA aHIJIMIICKH €3UK KbM KaTeapa ,,MeHUIKMBHT U
mapketunr npu Cromancku dakynarer Ha FO3Y, mo HayyHa CHENHATIHOCT
“Uxonomuka u ynpasinenue” (Munyctpus). Kanmuaatsr € aumuiomupad
UHXKEeHep, ¢ OakanaBbpcka creneH oT COMyHCKUSI YHUBEPCUTET ,,Apuctorens. B
MOCJIEJICTBUE TIPUA00MBA MAarucThpcKa CTETEH 10 ,, YIIPABJICHUE U YIIPaBJICHHUE
HAa TEXHUYECKH IMPOEKTH OTHOBO B ChIIUSA YyHHUBepcutTeT. KanaugaTsbT
npuao0MBa W BTOpa MAarucThpcka CTENeH Mo ,,EKOJOTMYHM TEXHOJIOTHH B
3aKOHOJATEJICTBOTO 3a OlNa3BaHe Ha OKoJHaTa cpenga“ oT Tpakuiickus
yHUBEpPCUTET ,,JleMokput®. [IpodhecnoOHATHUAT OMUT HA JOKTOpPAHTA € W3IS0
CBbp3aH C KOHCYJTHUPAHETO W CyNEpPBU3UATA HA CTPOUTEIIHU MPOEKTH. KbM
MOMEHTA JIOKTOPAHTHT OCHOBHO C€ 3aHMMaBa C MOJAr0TOBKATa Ha TOKYMEHTAIUS
3a KaHAWJATCTBaHe 3a (pUHAHCHpaHe Mo pa3iaudHu (pougoBe u nporpamu. OT
2010 roguHa e uieH Ha TexHuueckara kamapa Ha ['bpuus.

1. O0ma xapakTepucTHKA HA NPEACTABEHUS TUCEPTAIMOHEH TPYH
PazpaboTeHusT nucepranmoHeH Tpya € B o0m obem ot 197 cranmapTtHu



CTpaHUIM, KaTO B CTPYKTYPHO OTHOLICHHE € pa3jefieH Ha yBOJ, TPH TJaBH,
3aKJIIOUEHUE, U3MOI3BaHa IuTepaTypa u npuioxkenus. PegepatuBnara crpaBka
oOxBama 192 muTHpaHW W3TOYHMKA, KaTO OCHOBHATa 4acT OT TIX ca Ha
AQHTJINHACKU €3WK. B OCHOBHUS TEKCT Ha pa3paboTkara ca BKIOYEHU 0010 8
Tabnuiu u 82 gurypu.

TemaTta Ha mUCEpTAIMOHHMS TPYJ € aKTyajHa, UMalKu TpeaBua ¢akra, de
KOMITAHUHUTE B CTPOUTEIHHUS CEKTOP padOTIT MMEHHO Ha MPOEKTECH MPHUHIIHII,
KaTo CJIeJ[Ba JIa CE TrapaHTUpa BUCOKAa KOHKYPEHTOCHIOCOOHOCT M YCTOWYUBOCT.
OcHOBHa 1€ Ha U3CJIEABAaHETO € J00pe QopMmylMpaHa — Ja C€ OLEHH
YOPaBIEHUETO HA CTPOUTEITHUTE MPOEKTH, Ja ce€ WACHTU(PUIIUPAT NPOOIEMUTE U
Ja ce PpasKpuAT BB3MOXXKHOCTHUTE 3a Ch3JaBaHE HA MEXaHU3MHU 32 TIXHOTO
pelIaBaHe.

JIOKTOpaHTBT TOAXOASAmO € aehuHUpan o0ekTa ¢ TpeaMeTra Ha
IUCEPTAIMOHHUS TPYA, @ UMEHHO: OOCKTHT Ha M3CJEIBAaHE € CTPOUTEITHHUTE
opraHu3ani B ['bpIUs, W3MBIHABANIA TPOCKTH MW TPOOJIEMUTE Ha
YOPaBIEHUETO HA CTPOUTEIHUTE MPOEKTH B ['bpIHsl, a MPEeAMETHT € MPOLECHT
Ha yTpaBJICHUE HA TTPOCKTH B CTPOUTETHATA HHAYCTPHS B [ bpITusi.

1. Ouenka na nonyuenume nayunu u HayuHO-NPUIOICHU PE3yTMAMU

JIMcepTalMOHHUAT TPYyX € LSUIOCTEH, JIOTHYECKU IOCIIEN0BaTEIEH U 100pe
CTPYKTYpPUpPAH Hay4eH MNpOAYyKT. B Hero ce sICHO ce OTKpOsSiBa aHAIW3bT Ha
CbCTOSIHUETO Ha yIpaBlI€HUWE Ha CTPOUTETHU TMPOEKTH, KaKTO U
UIAeHTU(ULIMPAHUTE MPOOJIEMHU U BB3MOKHHU PEIICHHS 32 TAXHOTO €()EKTHUBHO
yrnpasieHue. B Ta3u Bpb3ka cuuTaM, 4e B HEro C€ ChAbPKAT MPETECHAUPAHUTE
MIPUHOCH, KaTO 3a MEH T€ Ca HAYYHO-TIPUJIOKHU U MPUJIOKHU U C€ OTHACAT JI0
NpPUHOC TMpu o00OraTsdBaHE Ha ChIIECTBYBAIM 3HAHHUS 32 IPOEKTHOTO
yIpaBJ€HUE HA CTPOUTEIIHU KOMITAHHUH .

IV. Ouenka na nyoaukayuume no oucepmayuama

JlucepTaHTHT MpeNCTaBsi OO0 TPU CAMOCTOSTEIIHU MyOJIMKAIUA, KOUTO Ca
nyOJIMKyBaHM ca B 3HAUYMMU HAy4yHU HW3JaHus. EnHA OT TSIX € Ha aHIJIMHCKU
€3UK, KOETO JaBa BBH3MOXXHOCT 3a IO-TOJIIMa BHUJIMMOCT M 3all03HaBaHE Ha
qy)KJIECTPAaHHU U3CJICIOBATEIM C HAy4YHHUTE pe3yiTaTd Ha aBTopa. Bcuuku
nyOJIMKAIUK TIPEJICTABAT PA3IUYHU aCMeKTH OT JUCEPTAMOHHUS Tpyd. B To3u
CMHUCHJI Ca YJOBJICTBOPEHU W3IS0 HAYKOMETPUYHUTE HW3UCKBAHUS TIO
OTHOIIICHUE Ha MyOJUKAIlMOHHATA ICMHOCT HA JIUCEPTaHTA.

V. Oyenka na asmopegepama



ABTOpedepaTbT HU3LAIO CHOTBETCTBA B CTPYKTYpPHO U ChABPIKATEIHO
OTHOLIEHWE Ha peleH3UpaHaTta oT MeH auceptanus. Crna3eHu ca U3HMCKBAHUATA
1o oOpMIICHHE U ca BKIIIOUEHU BCHUKH HeoOxomaumu aTpudytu. [locpenctsom
3amno3HaBaHe ¢ aBTopedepaTa MOXKE Ja ce IpUA00ue eIHO3HAYHA NpEe/ICTaBa 3a
JVCEPTALlMOHHHUS TPY U 3a HETOBUTE TIOCTOMHCTBA.

V1. Kpumuunu benexcku u npenopvku

HsmaM chlecTBEHUM KPUTUYHHU OENEKKH KbM JUCEPTALMOHHUS TpyH. Toit
OTrOBapsi HAaBJIHO B CHABPXKATEIIHO W CTWIMCTUYHO OTHOILEHUE Ha
u3nckBaHuATa 3a npunoousane Ha OHC ,,noktop”. J{oOpo BreuaTiieHHnEe MpaBu
3a1bJ00YEHUAT aHAJIU3 Ha YIPAaBICHUETO HA CTPOUTENHH INMPOEKTU, KOATO Ce
OCHOBaBa Ha MOJXO/AIIA 32 LEATa METOI0JIOTHSI.

VII. 3akniouenue

[IpenyioxeHusAT qUCEePTALMOHEH TPYA OT JTOKTOpaHT ATtaHacus JluMocTeHuc
JleonTn Ha Tema L, IIpOEKTHO ympaBiaeHUE HAa CTPOUTENHU KOMITAHUM “ U3LUIO €
B CBHOTBETCTBUE C H3UCKBaHUSTa 3a MpPUIOOMBaHE Ha oOpazoBaTeaHATa U
HayyHata creneH “Jlokrop” Ha 3PACPD, xakto u Ha [IpaBunHMKa 3a HETOBOTO
MpUJIOKEHUE. JIMCEPTAMOHHUAT TPy € LSJIOCTHA JIOTHYECKU 3aBbpIICHA U
CTPYKTypUpaHa pa3pabOoTKa € OpHUIMHAJIHHU, aKTyaJlHHM M 3HAYMMH Hay4HO-
MPWIOKHU U MPUIIOKHH TOCTHUKEHUS.

Hanune ca HeoOXoIMMHUTE OCHOBAHMS J1a IEKJIapupaM CBOSATA MOJIOKHUTETHA
OLIEHKAa W IpemjaraM Ha yBa)XXaeMOTO HAy4yHO JKypu Ja IPUCHIU
oOpazoBarenHata W HayyHa cteneH ‘“/JIOKTOP” mo HaydyHa cCHOEIUaIHOCT
“Uxkonomuka u ynpasienue” (MHaycTpus) Ha JOKTOpaHT ATaHacus
Jumoctenuc JIeoHTH.

Jlata: 08.02.2024 r. UseH Ha )KYPHUTO:

no11. 1-p MurneHa AHrenoBa
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OPINION

By Assoc. Prof. Dr. Miglena Angelova, UNWE, Department Management
(professional direction 3.7. Administration and management, scientific

specialty "Social Management")

Grounds for presenting the opinion: participation in the composition of the
scientific jury for the defense of the dissertation according to Order No.
58/17.01.2024 of the Rector of the South-West University “Neofit Rilski”

Author of the dissertation: ATHANASIA DIMOSTHENIS LEONTI
Dissertation topic: PROJECT MANAGEMENT OF
CONSTRUCTION COMPANIES

I. Information for the doctoral candidate

The dissertation student Athanasia Dimosthenis Leonti is a doctoral student
in English at the Department of "Management and Marketing™ at the Faculty of
Economics of South-West University, majoring in "Economics and
Management™ (Industry). The candidate is a graduate civil engineer with a
bachelor's degree from Aristotle University of Thessaloniki. The PhD student
subsequently obtained a master's degree in "Management and Management of
Technical Project” again at the same university. The candidate also obtains a
second master's degree in "Environmental Technologies in Environmental
Protection Legislation” from the Democritus University of Thrace. The
professional experience of the doctoral student is entirely related to the
consulting and supervision of construction projects. Currently, the doctoral
student is mainly engaged in the preparation of documentation for application
for funding under various funds and programs. Since 2010, the PhD student has



been a member of the Technical Chamber of Greece.

I1. General characteristics of the presented dissertation work

The developed dissertation has a total volume of 197 standard pages, and is
structurally divided into an introduction, three chapters, a conclusion, references
and appendices. The reference includes 192 cited sources, almost all of them in
English. A total of 8 tables and 82 figures are included in the main text of the
development.

The topic of the dissertation is relevant, bearing in mind the fact that
companies in the construction sector work precisely on a project basis, and high
competitiveness and sustainability should be guaranteed. The main objective of
the research is well formulated — to evaluate the management of construction
projects, to identify problems and to reveal the possibilities of creating
mechanisms for their solution.

The PhD student has appropriately defined the object and subject of the
dissertation work, namely: the object of research is the construction
organizations in Greece implementing projects and the problems of construction
project management in Greece, and the subject is the project management
process in the construction industry in Greece.

I11. Evaluation of the obtained scientific and scientific-applied results

The dissertation is a complete, logically coherent and well-structured
scientific product. It clearly highlights the analysis of the state of construction
project management in Greece, as well as the identified problems and possible
solutions for their effective management. In this regard, | consider that it
contains the claimed contributions, and for me they are scientific-applied and
applied and refer to a contribution to the enrichment of existing knowledge
about the project management of construction companies.

IV. Evaluation of publications under the dissertation

The doctoral student presents a total of three publications, which have been
published in significant scientific magazines. One of them is in English, which
enables greater visibility and familiarization of foreign researchers with the
author's scientific results. All publications present different aspects of the
dissertation work. In this sense, the scientometric requirements regarding the
publication activity of the dissertation student are fully satisfied



V. Evaluation of author’s abstract

The abstract fully corresponds in terms of structure and content to the
reviewed dissertation. Layout requirements are met and all required attributes
are included. By familiarizing with the abstract, everyone can get a clear idea of
the dissertation work and its merits.

VI. Critical notes and recommendations

| have no significant critical remarks about the dissertation work. It fully
meets the content and stylistic requirements for the acquisition of the PhD
Degree. A good impression is made by the in-depth analysis of construction
project management, which is based on a fit-for-purpose methodology.

VI1I. Conclusion

The proposed dissertation work by PhD student Athanasia Dimosthenis
Leonti on the topic of "Project Management of Construction Companies" is
fully in accordance with the requirements for obtaining the educational and
scientific degree "Doctor" according the Bulgarian legislation. The dissertation
work is a complete logical and well-structured work with original, current and
significant scientific-applied achievements.

There are the necessary grounds to declare my positive assessment and |
propose to the respected scientific jury to award the educational and scientific
degree "DOCTOR" in the scientific specialty "Economics and Management"
(Industry) to doctoral student Athanasia Dimosthenis Leonti.

Date: 08.02.2024 r. Member of the scientific jury:

Assoc. Prof. M. Angelova



