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Jloktopckara pauceprauus Ha Monuka ['eoprueBa MueBa Ha Ttema:
,OpPraHu3alMOHHO pa3BUTHE M MOTHBALMSI HA CIY)KUTEIUTE B IyOJMYHATA
aJMUHUCTpalMs € B 00eM 0Koj10 175 cTpaHuIy BKJI. CIIUCHKA HA U3IIOJI3BAHUTE
JUTEPATypHU U JIPYrHM HMH(OPMALMOHHM W3TOYHMIIM U OTAENHO18 cTpaHuim
npuiokeHus. TouHUAT 00eM He Moke Ja ObJae OmpenesieH, Thid KaTo B
IPEIOCTABEHMs 3a PELICH3UpPAaHE BAPUAHT, TEKCThT HE € O(QOpPMEH Taka, 4e
OTJEJIHUTE YacCTH Jia 3a1o4BaT Ha HOBa crpaHuua. CbCTOU ce OT YBOA, 3 IJIaBH,
3aKJIIOUYEHUE, CIUCBHK HA U3IO0JI3BAHUTE JMTEPATYpHU U HHYOpPMALMOHHU
M3TOYHHULH, 12 npuioxxenus u cbbpxka 20 purypu u rpaduxu. Tabaumm ¢ nanuu
TPYABT HE ChIbpPKA.

1.001m0 npeacTaBsiHe HA TUCEPTANMOHHUSA TPYH

3ariaBUeTO Ha IMCEPTALUATA B TOJIsIMA CTENEH OKPUBA ChIbPKAHUETO HA
pa3paboTKaTa, HO CMsTaM 3a MO-yMECTHO B HEro Ja Oelle aKIEeHTHUPAHO BbPXY
MOTHBALMATA, Karo (hakKTOp 3a OpPraHU3AlMOHHO pa3BUTHE, TbU Karo
OpPraHU3allMOHHOTO PA3BUTHE € MHOr0 MO-IIMPOKO TMOHATHE W HETrOBOTO
M3CIIe[IBAHE MpeAroara aHajlu3 Ha BCUUKUA WJIM NOHE Ha MO-rojisiMaTa 4acT OT
(bakTopuTe, KOUTO IO 00YCIaBAT.

N30panaTta Tema € akTyaljiHa OT IJIe[JHa TOYKa Ha CbBPEMEHHUTE POOIeMHU
Ha JbpXKaBHATa a]MUHUCTpPALUS U OOLIECTBOTO.

Huceprauusra ce OTIMYaBa CbhC 3aAbJOOYEHOCT HA W3BBPIICHUTE
NpOyYBaHUs, BHUKBAHE B CBHIIHOCTTA HA U3CJIEABAHUTE TMPOOJIEMU,.
JIOKTOpaHTKaTa JAEMOHCTpUpa AOCTAaThYHO J00pO MMO3HABAaHE HA MPAKTHUKATa B



ChOTBETHATa 00yacT, GOpPMHUpPAHO KAKTO B pe3yiaTaT Ha HAyYHUTE ¥l TbpCEHHUS,
Taka M B pe3y/ITaT Ha MMpaKTHUecKaTa i padoTa B OOIIMHCKA a IMUHUCTPALIHS.

OcHoBHAaTa II€JI HA JAMCEpPTAlMATa € Ha OCHOBaTa Ha aHaJlu3a M OICHKATa
Ha CBIICCTBYBAIaTa TCOPUS M MPAKTHKA B MyOJIMYHATA aJIMHHHCTPAIIUS J1a Ce
MIPEIOKAT HETPATUIIMOHHN METOAN U TEXHUKH 32 MOTHBAITUS HA CIIY)KHUTCIIUTE
B IyOJWYHUS CEKTOP KaTO YacT OT OPTaHM3aI[MOHHOTO Pa3BUTHE W HAYMH 3a
MIPEOJIONISIBAaHE Ha MPEAU3BUKATEIICTBATA, MPE]] KOUTO € M3MpaBeHa myOanyHaTa
agmuHUCTpanmsi. CMsaTaM, 4e ChIllaTa € IpaBwIHO (GopMyTupaHa u U3IIbIHCHA.

OO6exT Ha u3cneaBaneTo ¢ GopMyIupaH Kato ,,METOJUTE U TEXHUKUTE Ha
MOTHBAIHMSTA HA CIIY)KHTEIUTE B MTyOIMYHATA aIMUHUCTPAIUS, BE3MOKHOCTHUTE
3a pa3paboTBaHe U NMPUIIOKEHNE HAa CTPATETUH 3a ITOBUIIIABaHE Ha MOTHBAIIUATA,
a MpeaMeThT — ,,(YHKIMATA MOTHBAIMS KaTO 4YacT OT YIPABJICHHETO Ha
YOBEIIKUTE PECYPCH U €JIEMEHT OT OpraHU3allMOHHOTO pa3BUTHE Ha MyOJnYHATA
agMuHHACTpanus ‘. CMsaTam, 4e JBETe MOHATHS ca 0OBPHATH, KATO IMPEAMETHT Ce
sBsiBa 00EKT 1 00paTHO. OCHOBaHME 3a TOBA TBBPJICHUE MU JIaBa METOIOJIOTHATA
Ha HAYYHUTE HM3CJICABAHUS, CIIOpen KosATO ,,O0eKT Ha M3CJICABAHETO € JIaJeHO
SIBJICHHE WJIM TPYyIa SBJICHUS, KOUTO Ie OBbAAT WM3MOJ3BaHU W aHAJIU3UPAHU B
M3CJIEIBAHETO, @ TAKOBA SIBIICHUE CE€ SIBSIBA UMEHHO MoTuBauusiTa. [IpenmersT
Ha W3CIIEJIBAHETO € ,,HaCOKaTa Ha W3CIeAoBaTelNs, T.€. 00JacTTa OT HAyYHH
3HAHMS, KbM KOUTO TOH ce cTpemu. [IpeaAMeThT ce siBsiBa KaTo CyOEKTUBEH MOIEI
Ha oOekta W ce Oaszupa Ha OOOOIIEHHWETO OT HATPyMaHUTE 3HAHUS OT
aKTyaJHOCTTa Ha mpoonema‘!. TakuBa B KOHKPETHHUS ClIyda c€ SBSIBAT MMEHHO
METOIUTE U TEXHUKUTE 32 MOTHBALIHS.

dopMynupaHn ca JABE M3CIASAOBATCIICKM XHWIIOTE3W, a HWMEHHO, 4Ye
YIPABJIICHUETO Ha YOBEHIKUTE PECYPCH B MyOJMYHATA aMUHUCTPAIUS U3IIUTBA
HEOOXOJAMMOCT OT MPHJIOKCHUE HAa WHOBATUBHH METOJIM, TEXHUKH W JI0OpHU
MIPAKTHUKH, JOKa3ajdu CBOSATAa €(PEKTHUBHOCT KAaKTO B YYXKIU CTpaHHW, Taka U B
Ou3HEeC OpraHU3aIuy U Y€ T0I00pSBaHETO HA MOTHUBAIIMOHHUS KIMMAT BOIH 10
MOBUITIaBaHEe Ha 001aTa e)eKTUBHOCT Ha YIIPABJICHUETO HA YOBEIITKUTE PECYPCH,
a OTTaM U Ha IsijiaTa OpraHu3aIusl.

2. IIpenenka Ha popMaTa M CHAbPKAHUETO HA TUCEPTALNMOHHUSA TPYH

[IepBa rnaBa € oT 69 cTpaHUIM U € NMOCBETEHA HAa OPraHU3allMOHHOTO
pa3BUTHE U MOTHUBAIUATA HA CIYXUTEIUTE OT MyOJMYHATa aJIMUHUCTpALUS.
ABTOpKaTa pasriexaa ChIIHOCTTAa M EBOJIIOLMATA HAa KOHUENUUATa 3a
OpraHU3allMOHHO  pa3BUTHE, KAaKTO W  CTpaTeruyeckara paMKa Ha
OpraHU3allMOHHOTO Pa3BUTHE B MyOJUUYHATA aIMUHUCTPALIUSL.

B Ta3u rmaBa moAgpoOHO € pasriefaHa ChUIHOCTTA HAa MOTHUBAIUATA U
pPa3JIMYHUTE MOTUBAIIMOHHU TEOPHUHU, C KOETO aBTOpKaTa JEMOHCTpupa J100pa

I Merononormnuecku XapakTep Ha u3cieaBaHusaTa. https:// www.cphpvb.net/metodos/6480-
metodologic-characteristics-of-researches/, mocereno nHa 14.08.2024 r.




TEOpeTHYHa MOAroToBKa. HakpaTko ce crnupa u Ha eTanuTe Ha pa3paboTBaHE Ha
CTpaTerus 3a MOBUIIABAHE HA MOTUBALIUATA.

[locnegqnata Tpera Toyka € I[IOCBETEHA Ha Bpb3KaTa MEXKIY
OpPraHMU3allMOHHOTO Pa3BUTHE U MOTUBALIMSTA.

BbB BTOpara ri1aBa Ha JUCEPTAIMOHHMS TPy, KOSITO € B o0eM oT 36
CTpPaHUILIY, Ca MPEICTABEHU METOHOJIOTUATA U PE3YJITATUTE OT U3CIICIBAHETO HA
,»BIMSHUETO HA OPraHU3alMOHHOTO PAa3BUTHE U MOTUBAILMATA BHPXY AEHHOCTTA
Ha CIYXHUTENIUTEe OT MyOnuuHaTa agMUHUCTpalus . M3cneaBaHeTo e mpoBeIeHO
Yype3 aHKETHO NIPOy4YBaHe, MPOBEIeHO B niepuoa hespyapu — mapt 2021 roguHa
cpen 162 ciayxutenu B pa3inyHU MyOJMYHM MHCTUTYyUMU. B T.2.2. oTHOBO ce
MOBTApAT LETUTE M 3ajauute, (GopMmMylupaHu B yBOoJa KaTo TaKWBa Ha
IUCEPTALlMOHHUS TPYJ, HO TO3U MBT KATO LEIW U 3aJa4d Ha KOHKPETHOTO
EMIMPUYHO U3CIeABaHEe, HO MEXKJy €IHUTE U APYruTe OU TpsOBao 1a ce mpaBu
pasJuka.

AHKETHOTO NpOy4YBaHE BKJIOUBA TPU TPYNH BBIPOCH: IMbpBaTa TOBa ca
CIIy’K€OHHM BBIIPOCH 3a CTPYKTypaTa Ha aHKETHpaHWUTE, BTOpara rpymna ca 3a
CTENEHTa Ha YJOBJIETBOPEHOCT HAa PECIMOHACHTUTE OT ChCTOSHUETO Ha JaJIeH
MOTHBALMOHEH (PAKTOp U TpeTaTa — 3a OPraHMW3alMOHHOTO Pa3BUTHE HA JajieHaTa
aIMUHUCTPATUBHA CTPYKTypa. BKiIIoueHH ca BaXKHU (PAaKTOPH 3a MOTMBALIMS Ha
CIIY)KUTEJIUTEe, HO TakKa 3aJaJlCHUTE BBIPOCH OT BTOpaTa 4YacT HU3HUCKBAT
AHKETUPAHUTE Ja Aa1aT OTTOBOP JOKOJIKO TE€ Ca yIOBIETBOPEHU OT ChbCTOSHUETO
Ha JlaJIcHUsl MOTHBAllMOHEH (akTop, a He Ja JajaT OIlIeHKa 3a Herosara
3HAUYMMOCT, KakBaTo Ou TpsiOBasio na Objae LienTa Ha wu3cieaBaHeTo. Taka
3a/1aICHUTE BBIIPOCU MOTAT J1a OYEPTASAT CbCTOSIHUETO HA MOTUBALIMOHHATA CpEla
B JaJiIcHa OpraHu3alus, HO HE W J1a 1aJlaT OCHOBA 3a F'€HEpPUPAHE Ha CIIUCHK OT
BaYXHU MOTHBAIMOHHU (PaKkTOpH. 3aTOBA HE MOKE J1a C€ PUEeMe TBbPJECHUETO Ha
ctp. 94, ye ,Pesynrature OT mbpBaTa 4acT HA M3CJIEIBAHETO, CBBP3AHO C
MOTHBAILIUATA, TIOKAa3BaT, Y€ JOOPHUTE YCIOBHUS Ha TPYJ ca OCHOBEH MOTHUBHpAII]
bakTop®, T KaTO pe3yATaTUTE MOKA3BaT HEIO JIPYro, a UMEHHO CTETCHTa Ha
YOBJIETBOPEHOCT OT HETOBOTO CHCTOSIHUE, HUTUPAM: ,,135 OT aHKeTHpaHUTE ca
OTBOPWJIM, Y€ Ca YIOBJIETBOPEHH OT arMocdepara Ha pabOTHOTO MscTo, 11
YyBCTBAT HEYJIOBJIETBOPEHHUE, a 16 HE Morar Ja onpeaessrT .

Tperara rpyna BbIPOCH c€ OTHACS 10 ChbCTOSTHUETO HA OPraHU3allHOHHOTO
pa3BUTHE, OLIEHEHO CIOpPE]l KPUTEPUUTE, KOUTO JIOKTOpaHTKaTa u3ciensa. bu
MOIJIO TYK Ja C€ HalpaBH YroBOpkKa, 4e peauna JIpyrd (akrtopu He ca
W3CIIEJIBAHU, Thii KaTO OPraHU3alMOHHOTO Pa3BUTHE 0€3 CbMHEHHE 3aBUCH OLIE
OT CTENEHTAa Ha 3pSAJOCT Ha BBTPEIIHUTE PaOOTHH MPOLECH, OT CTENEeHTa Ha
MIOCTUTaHE Ha LIEJIUTE, a HE CaMO OT TSIXHOTO MO3HaBaHe, OT (PMHAHCOBOTO 3/IpaBe
Ha OpraHd3anusTa, OT HWHTErpauuMara Ha Xopa W HMHQOPMaLHUOHHO-
KOMYHUKAIIMOHHU CUCTEMU U TIp.

['maBara 3aBbpIIBa € MPENOPbKM KbM OpraHUTE Ha MyOJIMYHATA
aMUHUCTpAIIMSI, Kacaelld I0-CKOpO OOIIOTO YHpaBJICHHE HA YOBEIIKUTE
pecypcH, OTKOJIKOTO TAXHOTO MOTUBHUPAHE 32 aKTUBHO TPYJAOOT/IABAHE.



Tperara riaBa cwiro € B 00eM ot 36 cTpaHuI. B Hes ce nmpeacTass 100pu
MpakTUKA TI0 TpwiIarane Ha wMojena ,MortuBamusa 4.0.“ B mnyOiauuyHarta
aamuHUcTpanus. OOCTONHO ce pas3riexaaT YeTUPUTE eJIEMEHTa Ha Mojiena, a
MMEHHO COIlMaJIHAa OTTOBOPHOCT, €MOIIMOHAJIHA WHTEIMIEHTHOCT, 3€JCHO
yIpaBJICHUE Ha YOBEIIKUTE PECYpCH M BHEIPSBAHETO Ha JOOpPU TPAKTHUKH.
Pasrnexna ce ChIIHOCTTA M €BOJIOLUMATA HA MOJIEJIUTE 32 MOTHBALMS OT
MotuBanus 1.0 o npemnaranua moaen Motupauus 4.0. AKiieHTHpa c€ BbPXY
3aIBJDKUTEIIHATE €JIEMEHTU, KOUTO TpsAOBa Ja ChIAbpPXKA €IHa MOTHUBAIIMOHHA
CTpaTerus U ce 000CHOBaBa TAXHOTO 3HAYCHUE.

B Ta3u rmaBa pokTOpaHTKAaTa MPEACTaBs peauiia Jo0pu TMPaKTUKH 3a
MOBHUIIIaBaHE HA MOTHUBAITUATA HA CIIY>)KUTEIIUTE OT IMyOJIMYHATa A IMUHUCTPALIHS,
C KOETO JIEMOHCTpHpa A00pO Mo3HaBaHe Ha npakTukaTta. CreruaiHo BHUMaHUe
OTHEJII Ha KOPHOpaTHBHATA COLMAJIHA OTIOBOPHOCT KAaTo €JIEMEHT Ha
MOTHBallMOHHATa cTparerus. B ciyuante KaTto TO3M, KOraTo C€ pa3riiexkaar
aJMUHUCTPATUBHU, a HE KOPHOPATUBHU CTPYKTYPH, MOXKE OU IMO-KOPEKTHOTO
HavMeHOBaHUe OU OWJIO ,,aIMUHUCTPATUBHA COIIMATIHA OTTOBOPHOCT.

B 3akiroueHueTo aBTopkarta mpaBu peTPOCIEKIIUS HA OCHOBHUTE MOMEHTHU
OT IMCEPTALMOHHUS TPYJ U MPaBU ChOTBETHUTE 00001eHUs. Criopesl MEH, TyK
oemie MSCTOTO, KBJAETO TS TpsiOBaile Ja CE€ BbPHE KbM IIbPBOHAYAIHO
MMOCTABEHUTE XWUIMOTE3W M Jla OOOCHOBE TAXHOTO TMOTBBPXKIABaHE WU
OTXBBPJISIHE.

JlokTopaHTKaTa UMa HEOOXOAUMUTE MyOIUKALIUU 110 JUCEPTALUATA.

ABTopedepaThT AaBa ACHA MIPEACTABA 32 ChAbPKAHUETO HA HAYYHUS TPYIL.

3. HayyHu ¥ HAYYHO-NIPUJIOKHU MOCTHKEHHUS B TUCEPTALNOHHUS TPYA

BHUMaTEeTHUAT TPOYHT HA AWCEPTAIMOHHUS TPYI MOXKE Ja OTKPOH
CIIETHUTE O€3CIOPHU MPUHOCH, KOUTO C€ ChIBPKAT B IUCEPTALUOHHUS TPYI H
KOWUTO OMXa MOTJIU J1a ce TPedOpMYITUPAT IO CICTHUS HAYWH:

1. TloTBBpACHA € B3aUMOBPBH3KATa MEKIy MOTHUBAIIMITA U OPTaHU3AIIMOHHO
pa3BUTHE Ype3 M3CIICIBAHE HA CTPATETMYECKH JOKYMEHTH M aHAM3 Ha
ChIIIECTBYBAIllaTa HAy4YHA JIUTEpaTypa Mo TeMaTa Ha JUCEPTAIUITA;

2. OGocHOBaHO € 3HAYEHHUETO Ha OpraHU3alMOHHAaTa KyJATypa U
OpraHU3allMOHHOTO TIOBEICHKE B MIPOIIECa HA OPTaHU3AIMOHHO Pa3BUTHE U
MOTHUBALIMA HA CITY>KUTEITUTE

3. Unentudunmpanu ca 7o0OpH MpaKkTUKH 3a OBUIIIABAaHE HA MOTHBAIIMSTA HA
CIIYKUTEJIUTE OT MyOIMYHATA aIMUHUACTPAITHSI.

4. HampaBeHO € COIMOJOTMYECKO TpPOyYBaHE Ha  CTENEHTa Ha
YIOBIETBOPEHOCT HA CITYKUTEIH OT MyOITMYHATA a IMUHUCTPAIIHASI OTHOCHO
3aTBIICHOCTTAa Ha JaJeH MOTHBAlMOHEH (akTop B  TEXHHTE
aIMUHUCTPATUBHU CTPYKTYPH.



5. Ob6ocHoBaBa ce Te3ara, Ye MOTUBALIUATA HA CIY>KUTEJIUTE OT MyOJIuYHATA
aIMUHUCTPAIIMS 3HAYUTEIIHO MOXKE Jia ObJe MOBUIICHA C MPUIIOKEHUETO
Ha eJIeMEHTUTE Ha Mozena ,,Mortusamus 4.0%.

4. Kputu4Hu 0eJie:KKH 110 JUCEPTALNOHHUS TPY/

1. IlbpBara rpyna KpUTHYHUTE OEJIEKKH CE OTHACAT JO CTHIOBOTO
oopMiIeHHE Ha MpEACTaBeHUs AMcepTaluoHeH Tpyla. OTAeTHUTE 4YacTu Ha
aUcepTalusiTa — YBOJ, TPU TJIaBH, 3aKJIIOYEHHUE, MOJ3BaHa JIuTepaTrypa H
MPUIOKEHUSI OM TPsAOBAJIO J1a 3a0YBaT HAa HOBA CTPAHULIA.

Jlocta (ppuBONHO ca M3MOJ3BAaHU MOHATUATA ,Ipaduka®, ,purypa” u
cxema“. Taka Hanpumep, ['paduka 10 Ha mpakTHKa € cxeMa Win purypa, Koeto e
€/IHO U ChII0, HO HE € rpaduKa Wiu Juarpama, KOUTO ChIIO CE M3I0JI3BAT KAaTO
CUHOHHUMH.

Qurypa | e HauMeHyBaHa ,,MOTHUBalIMOHHA CTPATETUS ", HO HA MPAKTUKA
MIPE/ICTABIISIBA U30POSBAHE HA ChABPKATEIIHUA €JIEMEHTH M U3UCKBAHUS KbM €IUH
CTpaTernyecku JOKYMEHT, MOAPEACHU Taka, ue Ja o0pa3yBaT aKpOTEKCT, HO B
HUKAKBB CIy4yall CaMU 10 CEME CH HE Ca CTPATErusl.

He craBa sicno 3amo cxemara mog Ne 9 e HanmenyBana ,, [ [uknuuen mozen
Ha CyOEeKTUTE U OOEKTUTE B MOTHUBAIIMOHHATA CTPATETHs‘, MPU IMOJOKEHUE, Ye
T€3U €JIEMEHTU HE CleBaT €IUH CJed JAPYr, a €IHOBPEMEHHO, T.€. TYK HsIMa
UKINYHOCT, & EIHOBPEMEHHOCT M CUHEPTreTHYEH e(eKT.

2. BropaTta rpyna KpUTHYHU O€JIEKKHM HMMAT ChIABPKATEIEH XapakTep.
JlokTopanTkara (GopMmyinpa JIB€ XHIIOTE3U, KOUTO J1a JOKaXKe ChC CBOS TPYI, a
HMMEHHO: ,,yTIPaBIIEHUETO HA YOBEIIKUTE PECYpPCHU B MyOJIMYHATA aIMUHUCTPALIMS
U3MUTBA HEOOXOJIMMOCT OT MPHUJIOKEHWE Ha MHOBATUBHU METOJIM, TEXHUKU U
100pH PAKTUKU, TOKA3AJIM CBOSATA €(PEKTUBHOCT KAKTO B Uy KM CTPAHU, TaKa U
B OM3HEC opranu3aiuu u ,,ioJo0psBaHETO HA MOTHUBALMOHHUS KJIMMAT BOJIU JI0
MOBHUIIIaBaHE Ha 00111aTa €()eKTUBHOCT Ha YIIPABJICHUETO HA YOBEUIKUTE PECYPCH,
a OTTaM M Ha Isj1aTa OpraHu3aiys. AKO Mo IMbpBaTa OT TSAX HAMA CIIOP U MOXKE J1a
Ce KaXke, 4e C IPEJICTABEHUTE UJIECH 3a U3II0JI3BAHETO HA NHOBATUBHU METOJIH 3a
MOTHBAIIMS Ha MEPCOHANIa M JOOPH MPAKTUKH TS C€ MOTBBPKIaBa, TO BTOpaTa €
CIIOpHA, ThIl KaTO MOHSTHUETO ,,e(PEKTUBHOCT' ©Ma TOYHO ONPEAENIEH CMHUCHI U
[I0Ka3Ba OTHOUIEHUETO HA IOJIyYEHMS pe3yaTaT CIpsAMO IOCTaBeHaTa Les (OT
anri. effectiveness). B mo-ctapure HKOHOMHUYECKH MyOIMKAIIMM y HAC MOXeE Ja
Ce CpellIHEe U KaTO CUHOHUM Ha PEHTaOMIHOCT U Bb3BpbiIaeMocT. Ho u B equnus
U B IPYTUS CMUCHJI IOKTOPAHTKATA HE JOKa3Ba C KOHKPETHU (PaKTH U MOKa3aTeH,
4ye noAoOpsBaHETO Ha MOTHUBAI[MOHHMS KIMMAT BOAM O IIOBHUIIABAaHE Ha
e()eKTUBHOCTTA Ha YNPaBJICHUETO. B TO3M KOHTEKCT, Ta3u BTOpA XHUIIOTE3a €
HENpaBWJIHO (OpPMyTUpPaHa OIIE€ B HAYAJIOTO M OT TaM — TPYAHO JOKa3yema,
MaKap 1o Npe3yMILHus 1a Ce PUemMa, 4€ TOBA € TAKA.



Ha crpanumm 24 u 25 ca u3BeaeHd mNpoOJieMH B YNPABICHUETO Ha
YOBEIIKUTE PECYPCH B MyOJIMYHATA aIMUHUCTPALIUSI, HO HE CTaBa ICHO Ha 0a3zaTa
Ha KaKbB aHAJM3 — HA COOCTBEHM NPOYYBAHUS WJIM HA HM3BOJU OT JAPYTHU
aHATUTUYHUA pa3paboTku. Taka TO3M CHHCHK OT MPOOJIEMH HU3TIEKIA
dbopmynupan anpuopu, 6€3 ChoTBETHATa HayyHa 00OCHOBKA.

W3Boaute M mpenopbKUTE, KOUTO c€ MpaBsT B Kpas Ha Btopa rnasa ca
BAXKHU 32 NPAKTUKATA, HO Cc€ T'yOM TAXHATa 0OOOCHOBKA M BPB3Ka C PE3YJITATUTE
OT HAMpPaBEHOTO EMIHMPUYHO MpOy4yBaHe. BakHOCTTAa HA €AMH MOTHUBAIIMOHEH
(dakTop HEe MOXke 1a ObJIe 000CHOBAHA C OIIEHKA HA CTEMEHTA Ha Y0BIETBOPEHOCT
Ha CIY’)KHTEJIUTE OT HETOBOTO CHCTOSIHME B TSAXHATa agMuHucTpanus. [laxe mo-
CKOPO € 00paTHOTO — aKo T€ B MPOYYBAHETO OTUUTAT, Y€ NajeH (pakTop HE €
JI0CTaThYHO J00pPE 3aCThIIEH, TOBA OM 03HAYaBaJIO, Y€ I'0 OIICHSIBAT KaTO BaXKEH,
HO IO/ILIEHEH.

5. Ilpenopbku

1. [IpenopbkuTe MU KbM JOKTOpPaHTKaTa ca Oa3vpalku c€ Ha TOJIeMHUS
MIPAKTUYECKU OMUT KOWTO UMa B 00JIACTTa HA YIPABIEHUETO YOBEIIKUTE PECYPCH
B OpraHuWTE Ha M3MBIHUTENHATA BJIACT W MO CIEHHATHO B OOUIMHUTE, Aa
MIPOJIbJIKABa J1a HACOYBA HAYYHUTE CH MHTEPECH B Ta3M MOCOKA, Thil KATO TO €
OCHOBEH (akTop 3a MOJEpHU3AIMA Ha MyOIWYHATa AAMHUHHCTpAIUs U
MOBHINIABAHE HA YJOBJIETBOPEHOCTTA OT HEeWHaTa paboTa.

2. llpenoppkata MM KbM IBPBHYHOTO 3BEHO € Jla OOpbBINA MO-TOJISIMO
BHHMAaHNE HA BBTPENTHUTE OOCHKIAHUS HA MPOEKTUTE 3a TUCEPTAINH, KaTo B
Clyyaid Ha HYXXJAa KaHU BBHIIHU CHEUUATMCTH OT HAYYHHU OpPraHu3alud Hu
MpaKTUKaTa, KOUTO ChC CBOSITA €KCIIEpTH3a MOrar Ja JafaT LIEHHU ChBETU 3a
noj00psiIBaHE HA TAXHOTO KauecTBO. M3UCKBAHETO 3a 3abJDKUTETHA CTUIIOBA
peAakuus Npeau MpEeACTaBIHETO HAa HAyYHUTE TPYAOBE 3a pEleH3UpaHe OT
Hay4YHO JKYPH CBIIO OU MOBUIIIMIIO TIXHOTO KA4ECTBO.

6. Bbripocu KbM JIOKTOPAHTA

1. Moxe 11 TOKTOpaHTKaTa /1a IOCOYM KaKBH JeiicTBAIld KbM MOMEHTA
CTpAaTErMYeCKU JOKYMEHTH 3a pPa3BUTHE HA AbpKABHATA aIMUHUCTpAIUS Y HAC
M03HAaBa M KakBa € HEMHOTO MHEHHME 3a TOBa OOOCHOBaHa JIM € JUIcaTa Ha
IIPOABIDKEHUE HA ONEPATUBHUTE MPOTPAMH ,,AIMUHUCTPATUBEH KaIllaUTET * U
,,J100po yIipaBiieHue" mpe3 HOBUs POrpaMeH NepUo/I, KaKTO U Ha aKTyaIu3upaHa
Bepcus Ha CTparerusTa 3a pa3BUTHE Ha AbprKaBHaTa agMuHucTpanus ciaen 2020
roguHa? (O3HauaBa JM TOBAa, Y€ MOAEPHU3UPAHETO Ha JIbpKaBHATa
aAMUHUCTPALMSL Y HAc € NPUKIYWIO WIM Y€ HE C€ OTHENSd JOCTaTh4HO
BHUMaHUE Ha Ta3u cepa?

2. Tpli KaTo €AuH OT IPUHOCUTE, 32 KOUTO JOKTOPAHTKAaTa IMPETEHANPA €
,DopMHupan U ampoOHpaH B MpaKTHKaTa aBTOPOB MOJEN 3a MOTHBAIMs Ha



cinyxurenure ,MotuBanus 4.0%, MoXxe JIM T4 Ja NOTBBPAU, Y€ TOBA € HU3LSIIO
HEUH aBTOPOB MOJEN, a HE WA, Pa3BUTa CbBMECTHO C HEWHMS HaydeH
PBKOBOJIUTEI, KOWTO CHIIO UMa MyOJUKaIIMK B Ta3u 00J1acT?

7. O000111€HO 3aKJII0UYEHNE U CTAHOBHIIIE

B 3akmrodeHme MoXe Ja ce Kake, 4e JUCEpTalHiTa € ISUIOCTHO,
3a1bJIOOYEHO U JOOPOCHBECTHO HAYYHO HM3CJIEJBaHE B aKTyajHa W OOIIECTBEHO
3HaUYMMa Hay4yHa o0yiacT. B Hero ce pasriexmar rojisiMm Opoil HAyYHH TPYIOBE B
ChOTBETHATA Hay4yHa 00JIACT, ChABPKA HAYYHU W HAYYHO-TIPUJIOKHU MPUHOCH,
KOWTO JIOPH | CIIe PeayKIUsS ca JOCTaThYHH 3a TaKbB POJI HAYYHH TPYIOBE.

C paspaboTkara cH JOKTOpPaHTKaTa ITOKa3Ba, 4Ye ITO3HABA JOCTATHYHO
no0pe HalmoHaTHATa M MEXKTyHapOHA MMPAKTUKA B YIIPABJICHUETO HA YOBEIITKHUTE
pecypcu B myOigMyHATa QJAMHHUCTpAlAS M IO-CICHHAIIHO METOJIHUTE |
MEXaHM3MHUTE 3a TSIXHATa MOTHBAIMS, JEMOHCTPHpA YMEHHUS Ja aHAJIU3HpA H
CHCTEMAaTH3Hpa, Jla TMPOBEXJAa HAydyHO H3CJIeABaHE MW Ja OOOCHOBaBa
MIPEIOKEHHS 32 TT0I00OpEHMs B ChOTBETHATA 00JIACT.

HanpaBenure kpuTudHM O€JIC)KKHM OMXa MOTJIM Ja C€ OTHPaBAT KbM
MMOBEYETO HAYYHHU TPYAOBE OT TO3H BH/I M IIEIISAT €IMHCTBEHO JABAaHETO HA HACOKH
3a TIOBUIIIABAaHE KA4€CTBOTO HA OBICHINTE HAYYHH pa3paOOTKU Ha aBTOPKAaTa Ha
TUCEPTANMOHHUS TPY/I.

Bcuuko TOBa MM JaBa OCHOBaHME Ja CYHMTAM, Y€ JIHCEpPTaIUATa

chOTBETCTBa Ha wu3uckBaHusita Ha 3PAC, mopaaum koero mnpenopbyaM Ha
HAy4YHOTO XYpH J1a TJlacyBa 3a npucwvycoanemo na Monuka I'eopzueea Huesa
Ha 00pazoeamenna u HaAy4YHA cmenen “0oKmop’.

PernameHTt (EC) 2016/679 Ha EBponevickuss napnameHT n Ha
CoBeta o1 27.04.2016 1.
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Icheva 's doctoral dissertation on the topic: "Organizational development
and motivation of employees in the public administration" has a volume of about
175 pages incl. the list of used literary and other information sources and
separately 18 pages of appendices. The exact volume cannot be determined,
because in the version submitted for review, the text is not formatted so that the
individual parts start on a new page. It consists of an introduction, 3 chapters, a
conclusion, a list of used literary and informational sources, 12 appendices and
contains 20 figures and graphs. The work does not contain data tables.

1. General presentation of the dissertation work

The title of the dissertation largely covers the content of the development,
but I think it 1s more appropriate that it emphasized motivation as a factor of
organizational development, since organizational development is a much broader
concept and its study implies the analysis of all or at least of the majority of the
factors that determine it.

The chosen topic is relevant from the point of view of contemporary
problems of state administration and society.

The dissertation is distinguished by the thoroughness of the studies carried
out, insight into the essence of the investigated problems. The doctoral student
demonstrates sufficiently good knowledge of the practice in the relevant field,
formed both as a result of her scientific research and as a result of her practical
work in municipal administration.



The main objective of the dissertation is based on the analysis and
evaluation of existing theory and practice in public administration to propose non-
traditional methods and techniques for motivating employees in the public sector
as part of organizational development and a way to overcome the challenges faced
by public administration. administration. I believe that the same is correctly
formulated and executed.

The object of the research is formulated as "the methods and techniques of
the motivation of employees in the public administration, the possibilities for
developing and applying strategies to increase motivation, and the subject - "the
motivation function as part of human resources management and an element of
the organizational development of the public administration'. I believe that the
two concepts are reversed, with the subject being the object and vice versa. The
basis for this statement gives me the methodology of scientific research, according
to which "The object of the study is a given phenomenon or group of phenomena
that will be used and analyzed in the study", and such a phenomenon is
motivation. The subject of research is "the direction of the researcher, i.e. the field
of scientific knowledge to which he aspires. The subject appears as a subjective
model of the object and is based on the summary of accumulated knowledge from
the actuality of the problem !. Such in the specific case are the methods and
techniques for motivation.

Two research hypotheses are formulated, namely that the management of
human resources in the public administration feels the need to apply innovative
methods, techniques and good practices that have proven their effectiveness both
in foreign countries and in business organizations and that the improvement of the
motivational climate leads to increasing the overall efficiency of human resources
management, and hence of the entire organization.

2. Assessment of the form and content of the dissertation work

The first chapter is 69 pages long and is dedicated to the organizational
development and motivation of public administration employees. The author
examines the essence and evolution of the concept of organizational development,
as well as the strategic framework of organizational development in public
administration.

In this chapter, the essence of motivation and various motivational theories
are discussed in detail, with which the author demonstrates a good theoretical
preparation. It also briefly dwells on the stages of developing a strategy for
increasing motivation.

The last third point is devoted to the relationship between organizational
development and motivation.

! Methodological nature of the research. https://www.cphpvb.net/metodos/6480-
methodologic-characteristics-of-researches/ , accessed 08/14/2024.




In the second chapter of the dissertation, which is 36 pages long, the
methodology and results of the study of "the influence of organizational
development and motivation on the activity of public administration employees"
are presented. The research was conducted through a survey conducted in the
period February - March 2021 among 162 employees in various public
institutions. In item 2.2. again, the goals and objectives formulated in the
introduction as those of the dissertation are repeated, but this time as goals and
objectives of the specific empirical research, but a distinction should be made
between one and the other.

The questionnaire survey includes three groups of questions: the first is
official questions about the structure of the respondents, the second group is about
the degree of satisfaction of the respondents with the state of a given motivational
factor, and the third is about the organizational development of the given
administrative structure. Important factors for employee motivation are included,
but the questions of the second part asked in this way require the respondents to
answer how satisfied they are with the state of the given motivational factor, and
not to give an assessment of its importance, which should be the aim of the
research. The questions asked in this way can outline the state of the motivational
environment in a given organization, but do not provide a basis for generating a
list of important motivational factors. Therefore, the statement on page 94 that
"The results of the first part of the motivational study show that good working
conditions are a major motivating factor" cannot be accepted because the results
show something else, namely the degree of satisfaction from his condition, I
quote: "135 of the respondents said they were satisfied with the atmosphere at the
workplace, 11 felt dissatisfaction, and 16 could not determine."

The third group of questions refers to the state of organizational
development, assessed according to the criteria that the doctoral student
researches. It could be a stipulation here that a number of other factors have not
been studied, since organizational development undoubtedly also depends on the
degree of maturity of internal work processes, on the degree of achievement of
goals, and not only on their knowledge, on financial health of the organization,
from the integration of people and information and communication systems, etc.

The chapter ends with recommendations to public administration bodies,
concerning the general management of human resources rather than their
motivation for active employment.

The third chapter is also 36 pages long. It presents good practices in
applying the "Motivation 4.0" model in public administration. The four elements
of the model, namely social responsibility, emotional intelligence, green human
resource management and the implementation of good practices, are thoroughly
examined. The nature and evolution of motivation models from Motivation 1.0 to
the proposed Motivation 4.0 model is examined. Emphasis is placed on the
mandatory elements that a motivational strategy should contain and their
importance is justified.



In this chapter, the doctoral student presents a number of good practices for
increasing the motivation of public administration employees, thus demonstrating
a good knowledge of the practice. Special attention is paid to corporate social
responsibility as an element of the motivational strategy. In cases such as this,
where administrative rather than corporate structures are considered, perhaps a
more correct name would be 'administrative social responsibility’'.

In the conclusion, the author makes a retrospective of the main moments of
the dissertation work and makes the relevant summaries. In my opinion, this was
where she should have gone back to the original hypotheses and justified their
confirmation or rejection.

The doctoral student has the necessary publications for the dissertation.

The abstract gives a clear idea of the content of the scientific work.

3. Scientific and scientific-applied achievements in the dissertation
work

A careful reading of the dissertation can highlight the following
indisputable contributions that are contained in the dissertation and which could
be reformulated as follows:

1. The interrelationship between motivation and organizational development
has been confirmed through the study of strategic documents and the
analysis of the existing scientific literature on the subject of the dissertation;

2. The importance of organizational culture and organizational behavior in the
process of organizational development and employee motivation is
substantiated

3. Good practices for increasing the motivation of public administration
employees have been identified.

4. A sociological study was made of the degree of satisfaction of public
administration employees regarding the obfuscation of a given motivational
factor in their administrative structures.

5. The thesis is substantiated that the motivation of public administration
employees can be significantly increased with the application of the
elements of the "Motivation 4.0" model.

4. Critical notes on the dissertation work

1. The first group of critical remarks refers to the stylistic layout of the
presented dissertation work. The separate parts of the dissertation - introduction,
three chapters, conclusion, references and appendices should start on a new page.

The terms "graphic", "figure" and "schema" are used rather frivolously. For
example, Figure 10 is actually a diagram or figure, which is the same thing, but it
is not a graph or diagram, which are also used as synonyms.



Figure 1 is called "Motivational Strategy", but in practice it is a list of
content elements and requirements for a strategy document, arranged to form an
acrotext , but in no way a strategy in itself.

It is not clear why the scheme under No. 9 is named "Cyclical model of
subjects and objects in the motivational strategy", given that these elements do
not follow one after another, but simultaneously, i.e. there is no cyclicality here,
but simultaneity and a synergistic effect.

2. The second group of critical notes has a substantive character. The
doctoral student formulated two hypotheses to prove with her work, namely: "the
management of human resources in the public administration feels the need to
apply innovative methods, techniques and good practices that have proven their
effectiveness both in foreign countries and in business organizations" and
“improving the motivational climate leads to an increase in the overall
effectiveness of human resource management, and therefore of the entire
organization. If there is no dispute about the first of them and it can be said that
with the presented ideas about the use of innovative methods of staff motivation
and good practices it is confirmed, then the second is controversial, since the
concept of "efficiency" has a specific meaning and shows the relationship of the
obtained result to the set goal (from English effectiveness). In older economic
publications in our country it can also be found as a synonym for profitability and
return. But both in one sense and in the other, the doctoral student does not prove
with concrete facts and indicators that the improvement of the motivational
climate leads to an increase in management efficiency. In this context, this second
hypothesis is wrongly formulated at the outset and from there - hardly provable,
although it 1s assumed to be so.

On pages 24 and 25, problems in the management of human resources in
the public administration are pointed out, but it is not clear on the basis of which
analysis - on own studies or on conclusions from other analytical developments.
Thus, this list of problems seems formulated a priori, without the corresponding
scientific justification.

The conclusions and recommendations that are made at the end of the
Second Chapter are important for practice, but their justification and connection
with the results of the empirical study is lost. The importance of a motivational
factor cannot be substantiated by assessing the degree of employee satisfaction
with his condition in their administration. It is even more the opposite — if they
report in the survey that a given factor is not sufficiently well represented, this
would mean that they rate it as important, but underestimated.

5. Testimonials

1. My recommendations to the doctoral student are, based on the great
practical experience she has in the field of human resources management in the
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bodies of the executive power and especially in the municipalities, to continue
directing her scientific interests in this direction, since it is a major factor for
modernization of public administration and increasing satisfaction with its work.

2. My recommendation to the primary unit is to pay more attention to the
internal discussions of dissertation projects, and in case of need, invite external
specialists from scientific organizations and practice, who with their expertise can
give valuable advice to improve their quality. Requiring mandatory style editing
before submission of scientific papers for review by a scientific jury would also
increase their quality.

6. Questions for the PhD student

1. Can the doctoral student indicate what currently active strategic
documents for the development of the state administration in our country she
knows and what is her opinion about whether the lack of continuation of the
operational programs "Administrative capacity" and "Good governance" during
the new program period is justified , as well as an updated version of the State
Administration Development Strategy after 2020? Does this mean that the
modernization of state administration in our country is over or that not enough
attention is being paid to this area?

2. Since one of the contributions the PhD student claims is "Formed and
field-tested author's model for employee motivation 'Motivation 4.0 , can she
confirm that this is entirely her author's model and not a collaboratively developed
idea with her supervisor who also has publications in the field?

7. Summary conclusion and opinion

In conclusion, it can be said that the dissertation is a complete, thorough
and conscientious scientific study in a current and socially significant scientific
field. It examines a large number of scientific works in the relevant scientific field,
contains scientific and scientific-applied contributions, which, even after
reduction, are sufficient for this kind of scientific works.

With her development, the doctoral student shows that she knows well
enough the national and international practice in the management of human
resources in the public administration, and in particular the methods and
mechanisms for their motivation, demonstrates skills to analyze and systematize,
conduct scientific research and substantiate proposals for improvements in the
relevant area .

The critical remarks made could be addressed to most scientific works of
this kind and aim only at giving guidelines to increase the quality of the future
scientific works of the author of the dissertation work.

All this gives me reason to consider that the dissertation complies with the

requirements of ZRAS, which is why I recommend the scientific jury to vote for
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awarding Monika Georgieva Icheva an educational and scientific degree
"doctor".
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