PELLEH3USA

BBPXY AHCEPTALMOHEH TPY/ 34 3allUTA U NPUI00HBaHe Ha 00pa30BaTeIHATA U HAYYHA
cTeneH ,,JlokTop* no nmpogecuoHAJIHOTO HANIpaBJieHue 3.7. AAMUHHUCTPALMS U
ylnpaBJjieHHe, JOKTOpcKa nporpama ,,Opranusanus 4 ynpapJjeHue u3BbH cepara Ha
MAaTEePUAJTHOTO MPOU3BOJACTBO (MEHWIKMBHT Ha myOaudHaTa cepa)“, FOrozanaaen
yuusepcuret ,,Heopur Puncku, [lpaBHo-ucropuueckn pakyJrer.

ABTOp Ha nucepTanuoHHus TpyA: Monunka I'eoprueBa UueBa, pe1oBeH JOKTOPAHT NPH
karenpa ,,HanuonasHa curypHoct u myoanyna aamuaucrpanus’”, FOrozanaaen
yHuBepcuret ,,Heopur Puicku“.

Tema Ha AUCEPTANUOHHUSA TPYA: ,,Opranmaunormo PAa3BUTHEC H MOTUBAIlUA HA
CIIY/KUTECJIUTE B l'[yﬁ.]'ll/l‘-lHaTa a}]MI/IHI/ICTpaHI/IH“.

Hay4yen pproBogutes: Ilpod. n-p Basentun Ilenues BacuJies.

Penensenrt: nou. A-p Cnac Tames, katenpa ,,HanmonanaHa curypHocT u nyoJn4yHa
aJMHHUCTpAIUA.

1. KpaTkn Onorpadmyunu nansu.

Monuka NueBa e ponena Ha 27.10.1994 r. B rp. bnaroesrpan. [1pe3 2013 r. 3aBbpuiBa
[Ipodecronanna rumHasus o UKOHOMUKa ,,JBan Mnues* cbe cnennanHoct ,,baHKOBO €10
IIpe3 2017 r. 3aBbp1IBa OaKanaBbsp cnenuamHocT ,,[ly0nnuna agmunucTpanus‘ B [IpaBro-
uctopuyecku akynrer, FOrozananen yausepcurert ,,Heopur Puicku®. ITo-kbcHo mpe3 2018
I. 3alllUTaBa MarucTpaTrypa CbC CIELUATHOCT ,, Y IPAaBJICHUE HAa YOBELIKUTE PECYPCHU B
nyOmuynara cepa®. Ot 2018 1. 10 2023 1. € peoBeH TOKTOPAHT KbM Kareapa ,,Harmonanna
CUTYpHOCT M IyOnuyHa agMuHucTpanus, FOrozanaznen ynusepeutet ,,Heodut Puncku®.

2. AKTYyaJIHOCT HA npodeMa

JlucepTalimOHHUAT TPy € HACOUYEH KbM pElllaBaHEe Ha TaKbB aKTyaJieH Mpo0sIeM, KaKbBTO €
OPTraHHU3AIMOHHOTO PAa3BUTHE U MOTHBAIIHSTA HA CIIY)KUTEIUTE B IyOIMIHaTa chepa, KOUTO e
elHa OT cTpaTernueckuTe menu Ha CTparerusita 3a pa3BUTHE Ha AbprKaBHATA aIMUHUCTpAIUs
2014-2020 r. 1 mpou3TUYAIINTE OT TOBA MEPKH 3a MOBUIIIABAHE MOTHBAIIMATA HA
CITY>KUTEJIUTE Upe3 MoJo0psiBaHe Ha YMEHHUATA, KOETO CE OYaKBa Jia IOBEE J0 MO-KauyeCTBEHO
o0ciy>KBaHE M YIOBJIETBOPSIBAaHE TOTPEOHOCTUTE HA rpakaannuTte. HezaBucumo ve mpes
MOCJICTHATE TOJIMHM Y HAC Ca TPOBEJICHN HAKOW M3CJICABaHUS, CBbP3aHu ¢ 00yYCHUETO Ha
CITY>KUTEJUTE B MyOIuYHATa aIMUHUCTPAIINS, BCE OIIE CHIIECTBYBA MPAa3HOTA B MPOYUYBAHETO



Ha B3aUMOBpPbH3KaTa MEX]y OPraHU3allMOHHOTO Pa3BUTHE U MOTUBaLUATA. Ta3u KOHCTaTaIMs
yKa3Ba aKTyaJIHOCTTa Ha TeMaTa Ha JUCEPTAalMOHHUS TPy, 0COOEHO B 00JIaCTH KaTo
MEHUKMBHT Ha BbTPEIIHN KOMYHHKAIINH; IPUIIOKEHNE HA KOMIIETEHTHOCTHH, TIOJIXOIU U
MOJIENTU B MEHUKMBHTA Ha TPOEKTH, KAKTO U Bb3MOKHOCTH 32 TIOBUILIABaHE Ha
e(eKTUBHOCTTAa Ha MEHUDKMBHTA Ha Kapuepara.

Ienra Ha HacTosmaTa padoTa € TouHO (hopMyTUpaHa U TS HAITBJIHO KOPECTIOHIUPA ChC
3arJaBUETO Ha JUCEPTALMOHHMS TPY[l, IOCTABEHUTE 3a/1a4M, €KCIIEpUMEHTAIHATa
KOMITIO3UIUS, METOAWYHUS apCeHa, IOCTUTHATUTE PE3YJITaTH U TAXHATA UHTeprpeTanus. B
M3CIIEBAHETO CE YCTAHOBSIBAT MMO3UTUBHU IPAKTUKYU B IEWHOCTTA HA IMyOiIMyHaTa
aaMHUHMCTpanus B bbarapus u B HIKOM OT cTpaHuTe, wieHoBe Ha EC, ¢ oryen nopuiaBaHe Ha
e(eKTUBHOCTTA Ha yNpaBJICHUE HAa YOBEUIKUTE PECYPCH, OT €1Ha CTPaHa, ¥ OT JIpyra cTpaHa
IIEJIN /12 IOJIIOMOTHE YCHhBBPIICHCTBAHETO Ha paboTara Ha MyOIMYHATa aIMUHICTPALINS,
KaTo Mpejyiara uJieu 3a NpeooisiBaHe Ha KOHCTaTUpaHUTe npeau3BukarencTsa. [lopaau Tasu
IIPUYMHA Pa3pabOTKaTa c€ CTPEMU U KbM NPAKTUYECKH MIPUIOKUMHU PE3yITaTH.

3. O01mo MHeHHe HA KOHCTPYMPAHETO HA JUCEPTALMOHHHS TPY/

IIpoexThT 3a AUCepTAMOHEH TPy € KOHCTPYUPaH 10 MpaBuilaTa 3a TO3M BUJ pa3pabOTKH.
CrnazeHo € ChOTHOILIEHUETO MEX1y OTAEIHUTE yacTH. OOmuAT 06eM Ha IIPOEKTa 3a
aucepTaloneH Tpya e 193 crp.:

JIutrepatypeH U HOpMAaTUBEH 0030p, ChUETaH C U3pa3eHa aBTOPOBA MO3ULUS — 53 CTp., LIeT U
3a1a4u 1 cTp., METOAM U METOJOJIOTUS Ha U3CJIEABAHETO — 3 CTp. Pe3ynraTu u TexeH aHaiaus —
29 ctp., 0600mmenue 5 crp. Hall-chabpikaTenieH 1 HHTEPECEH pa3JieN B AUCEPTALUOHHUS TPY
e Tpeta riasa — 48 ctp. Ilocouenu ca uzBoaurte u npuHocure — 2 crp. TpyabT uma
npunoxenus 12 Op., Jlutepatypen cnucsk — 10 cTp., ChCTOSII CEe OT 65 M3TOYHHUKA HA
OBJATrapcKu €3uK, 16 HOpMaTUBHU U CTPATETUYECKHU TOKYMEHTH, aHAIU3H, TOKJIAI1d U OTYETH,
29 gyau U3TOYHHKA U 35 N3TOYHHKA OT MHTEepHET. JIOKTOPaHTHT € paboTHII C IITHPOK
Jana3oH Ha NO3HaBaHE HA JIUTEPATYpPHUTE U3TOUHUIIM.

JucepranmoHHuAT TpyA e oHarnena ¢ 10 rpaduxku, 9 cxemu, 1 durypa u 2 Tabnunm B
NpUJIOKEeHaTa aHKeTHa KapTa. Benuku Gurypu u tabaunu ca n3paboTeHU NPEeu3HO Che
CbBPEMEHHU MH(POPMALIMOHHU NMPOIYKTH, IU3alHBT HAa TAXHOTO opopmieHue e noaxozsul. B
HAYaJ0TO Ha TUCEPTALIMOHHHUS TPY/I Ca IOMECTEHH HEOOXOAUMUTE 3a TO3H POJ CIOKHH
pa3pabOoTKU — CHHUCHIM C OHATJICASBALMS MaTEpUall U ChbKpaIlEHUITa — €AMH 00D
OpPHEHTHD 32 Te3U, KOUTO HCKaT ObP30 Ja U3BJIEKaT MH(OpMAIIHS 3a CHITHOCTTA Ha
pa3pabotkara. [lucepTaluuOHHUAT TPy € HaucaH Ha J0OBp MpodecHoHaANIeH €3HK.

4. IlenenacoyeHocT, CHLBPEMEHHOCT " U3YEepnaTeJTHOCT  Ha
JUTEepaTypHATa CpaBKa

He3zaBucumo ot rosemust Opoii H3MOI3BaHM JIUTEPATYPHH U3TOUHUIIH, aBTOPHT € YCIISLT J1a
M3BJIeYe M 0000 OCHOBHOTO B TSXHOTO ChIABP)KaHUE U Ja TOCOYN CHIICCTBYBAIIUTE
MPa3HOTH B HAYYHOTO MO3HAHME 3a OPraHM3aLMOHHOTO Pa3BUTHE U MOTUBALUATA HA
CITy>)kuTenuTe B myOnmyHarta cepa. ChBceM MPaBUITHO € HAIIPABEH U3BOABT, Ue
ChBpEMEHHATa a/IMUHUCTPALIUA OCh3HaBa HEOOXOAUMOCTTA J1a ObJie e/lHa ,,yUella
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opraHu3anus’, afanTupala ce KbM MPOMEHSIIHS Ce CBAT U CTPEMSIIA Ce KbM HEIPEKbCHATO
caMmoaKTyanu3upane. V3cieaBaneTo e HOCBETEHO Ha ChbBPEMEHHHS €Tal OT
TpaHc(opMUpaHeTO Ha AbpKaBHATA aAMUHHUCTPALHS, TIPH KOMTO OT e/1Ha CTpaHa OCHOBEH
aKICHT Ce ITOCTaBs BbPXY HYXIUTE Ha TPayKAaHHUTE, a OT ApyTa Jia Ce 3aJ0BOJISBAT
MOTPEOHOCTUTE HA CITY>KUTEINUTE B aIMUHHUCTPALIMATA U JIa C€ M3II0JI3BAaT BCUYKH BH3MOKHU
pecypcH 3a TAXHOTO pa3BuTue. Ha To3u ()oH ce pa3KpHBaT ChIIECTBYBAILUTE aKTyaTHH
npo0IeMu KaTo Jumca Ha e(peKTHBEH YIPaBICHCKH HHCTPYMEHT OTHOCHO TTAaHWPaHE Ha
YOBEIIKUTE PECYPCH, JIMICaTa Ha JOCTATHYHO MTPO3PAYHOCT MPH M000pa Ha IbP)KaBHH
CITy’KUTEJH, JIUIcaTa Ha e)EeKTUBHI MEXaHU3MH 32 3aIbp)KaHe U YIpaBICHHE HA TaJaHTH B
Ibp)KaBHATA a]MUHUCTPAIHS, HEOCTaTHhUHOTO JOOPO HUBO HA B3aUMOJICHCTBHE MEKIY
aJIMUHUCTpAIMATA, OU3HECA aKaJeMUYHHUTE CPEM U HETIPABUTEICTBEHUTE OPraHU3aliH,
3acTapsBaHETO Ha aJJMHHUCTPALMATA, TPOMABOCTTA HA MPOLEypUTE IO MIPOBEXKIAHE HA
KOHKYpCH 3a pa0oTa B aIMUHUCTPAILIMATA, JTUICcaTa Ha epEeKTUBHA U pa3HOOOpa3Ha
MOTHBAIIMOHHA CTPATETUs 3a CIy>KUTENIUTE B MyOIMyHaTa aIMUHUCTPALIH, KOSTO J1a
ChIbpKA PA3IMYHA MAaTEPHAITHU U HEMAaTEPUAIHU CTUMYJIU | Jp. [Ipenopbkute, KOUTO ca
HAIPaBEeHH 3a MPEOJOJISIBAHE U PEIIaBaHe Ha TE3H MPOOJIEMH ChILO yKa3BaT HA MPHIIATaHETO
Ha [[eJICHACOYCH MOAXO/]] TPH pa3pabOTBAHETO HA AUCEPTALUATA.

Me:xny OTIeNIHUTE YacTH UMa JIoTh4Yecka Bpb3ka, MH(popMalusTa € J031paHa 1 MpeicTaBeHa
KOMIIETEHTHO.

5. KouncTpyupane, ageKBaTHOCT M AKYaJIHOCT HA METOAUYHUS apCeHA

MeToauyHUAT apceHall, U3MO0JI3BaH B JUCEPTALMOHHUS TPY/ € MOIXOAIL, MOIPOOEH 1
KOMIUIEKCEH. 3a HyKIHUTEe Ha pa3paboTKaTa ca U3MOI3BaHU KAKTO ITbPBUYHU, TaKa U
BTOPUYHU M3TOYHULM HAa HHPOPMALIUS — CTATUCTHYECKHU TaHHH, TIPOYYBAHUS U aHAIH3H,
CTaTUH U JOKJIAM Ha CHEIHMAIMCTU U JOOPU MPAKTUKHU, KAKTO M TAXHOTO 00paboTBaHe.
OCHOBHMST KOMIIOHEHT Ha U3CJIEIBAHETO € IPOBEKIAHETO HA AHKETHO IIPOYUYBaHE C
MIPECTABUTENN Ha PA3IMYHU MHCTUTYLIMHU OT IMyOIuYHaTa cepa ¢ e onpeessHe CTENeHTa
Ha MHOOPMUPAHOCT M AHTAKUPAHOCT HA CIIY)KUTEIUTE OTHOCHO TOHSATHS KaTo ,,MOTUBALUs
,»OPTaHU3AIIMOHHO pa3BUTHE U ,,COLMAIIHA OTTOBOPHOCT . AHKeTaTa e pazpadoTeHa u
MpoBeJIcHA Upe3 OHJaiiH yeO-0azupana miatdopma ['yren @opmysipu (Google Forms). To3u
METO/]1 32 IPOBEXAAHE HA HAYYHO M3CJIEABAHE € MOBJIHUSAH OT Pa3BUTHUETO HA TEXHOJIIOTMUTE U
KEJAHUETO J]a ce TIOKaXKe KaK MOXKe J1a O'bJie M3II0JI3BaH U B IyOJIMUHUS ceKTOop. To3u MeTo
MO3BOJIsIBA HAOMPAHETO HAa KaYeCTBEHA U HaBpEeMEHHA HH(POPMAIKs OTHOCHO MHEHHSITA,
MHTEPECUTE U MPEANOYUTAHNATA HA AHKETUPAHUTE, a CHILO TaKa J1aBa Bb3MOKHOCT 3a OBp30
1 e(eKTUBHO ChOMpaHe Ha OTHOCUTEIHO T'OJIIM MacuB HH(GOpMalLKs OT UHTEPECYBAILUTE HU
PECIIOHIEHTH, IPU OTHOCUTEITHO HUCKH Pa3Xxo/1, B CPaBHEHUE C JPYyTU METO/U 3a ChOMpaHe
Ha JaHHU. ChINo Taka MO3BOJISIBA U3MIOJI3BAHETO HA MPEIBAPUTEIHO pa3paboTeH BBIIPOCHUK,
KOETO HaMaJlsiBa OTKJIOHEHHUATA B OTTOBOPUTE HA PECIIOHICHTUTE U IIpeylara Bb3MOKHOCT Ha
pECIOHIEHTHTE a n30epaT yA00HO 3a TAX BpeMe U MsCTO 3a IIPOBeXk1aHe Ha aHkeTara. Karo
B 3aBUCUMOCT OT IIPEANOYMTAHUATA CH MOT'aT J1a U3MOI3BAT BCSIKAKbB BUJ] €IEKTPOHHO
yCTPOHCTBO — TeneoH, TableT WK KOMITIOThP. B nporieca Ha paboTa u3cienBaHeTo ce
peanuzupa ot 162 nuua, cayXUTeau B pa3nnyHu nHCTuTyuuu: O6muna bnaroesrpan,
Ob6nactHa anmunucTpanus — rpaja Cogus-obnaact; ObsacTHa aAMUHUCTpALUs — Ipaj
bnaroesrpan; Pernonanen ucropuuecku myseu — rpaa binaroesrpan; Pernonanna



oubnuoteka ,,/Jlumutsp TaneB” — rpan binaroesrpaa; MUHUCTEPCTBO HA TPY/Ia U COITMATHATA
MOJINTHUKA.

W3cnenBanusiTa ca HarpaBeHu B nieproaa ¢pespyapu — mapt 2021 roguna. Kato 06061menue
MOJKE J1a Ce Ka)ke, METOAMUYECKHUAT apCceHall JaBa Bb3MOKHOCT 32 M3ITbJIHEHUE Ha
KOMILIEKCHATA IeJI, KOSATO CH € MMOCTABUII JJOKTOPAHTBHT.

6. O6eM, 3HAYNMOCT, AKTYAJTHOCT HA Pe3yJITATHTE W HANIPABEHOTO HM 00CHIKIaHe

[Tomy4yenure pe3ynaTaTu ca U3KIIOYUTEIIHO MHOTOOPOWHH, KOMIUIEKCHU U IIeHHH. OCBEH TOBa
KaTo 00OOIICHN TEXHHU XapaKTePUCTHKH MoraT Jia ce mocoyat: 1/ I[To o6em, akTyamHOCT,
CTPYKTYpa, CbABbPKAHNUEC U aHAJIN3 OTTOBAPAT U HAIIBJIHO YAOBJICTBOPABAT MOCTABCHUTC LICIT U
3agaun; 2/ imat BUCOKa 3HAYMMOCT 3a OTIU(EpEHIINPaHe U YIIPABICHUETO HA OT/ACTHUTE
(baKTOpI/I, BJIMACHIN BBPXY OPTaHU3allMOHHOTO Pa3BUTHUC U MOTHUBALUATA HA CIIYKUTCIIUTC B
nyOnmyHarta cdepa; 3/ I3BegeHnTe BPh3KM MEKAY OPTaHU3AIMOHHOTO PA3BUTHE U
MOTHBAIIMATA Ha CIIyKUTEIUTE B MyOInyHaTa chepa ca 3HAUMMU U 3aCTy’KaBat
M3CIe0BATEICKU U yIIpaBlieHCKU nHTepec; 4/ Taka nonydyeHuTe U aHaTU3UpaHU pe3yiTaTu
ca C TEOPETUYHO U MPUIIOKHO 3HAYCHHUE U Ca CbBPEMEHHHU, MPEUYIIEHH Mpe3 CUCTEMUTE 3a
yhnpaBlieHHe Ha myOau4Harta cdepa pa3BUTHE U MOTUBAIUATA HA CITY>KUTEJINUTE B Hesl.

B chappikateneH acmekT U B KPaTKO pe3loMe MOTYUYSHHUTE PEe3yITaTH MOKa3BaT PaBEHCTBOTO
MEX/Ty TIOJIOBETE U CBBHP3aHH C TOBA YTBBPACHH MOJTUTUKH, KOUTO Ca aKTyallH! Tpe3
MOCIIETHOTO JIECETUIIETUE M OT KOUTO MPOU3THYA e(hEKTUBHO YIPABICHUE HA PA3IUIHUTE
cdepu Ha 0OIIIECTBEHHSI )KUBOT U 33JI0BOJISIBAHETO MOTPEOHOCTUTE HA TPAKIAHCKOTO
00111€CTBO.

Upe3s paszrienanute 700pH MPAKTUKH TOKTOPAHTHT MTOCTaBsS HAYaJ0TO HA €Ha HOBA
KOHIICTIIIHS 32 U3TPakJIaHe Ha ChBPEMEHHA €BpOoIeicKa MmyOIMYHa aIMUHUACTPAIUs, C HOBA
BH3US KbM MJIAJIA XOpa, KOUTO J1a paboTAT 3a m3rpakaaHeTo u. biiaromapenue Ha Te3u
npuMepy MyOIryHaTa aIMUHUCTpaLUs ce OOHOBsIBA, MPEAOTBPATSIBA CE T.HAp. ,,M3THYAHE HA
MO3BIM, KOETO MPOIBIKaBa Aa Obe mpodiieM 3a bearapus, u ce 1aBa Bb3MOKHOCT MJIaIUTE
Xopa J1a paboTAT B poJuHaTa CU U 3a Abp)KaBara CH.

Tyk moxe na ce 00001IH, 4e oOpHUTe yCIOBUS Ha TPY/I Ca CBbP3aHU C BCUYKH (PYHKIIMH Ha
YIPaBICHUETO Ha YOBEIIKUTE PECYPCH — TUTAHUPAHE HAa TOTPEOHOCTTA OT YOBEIIKH PECYPCH,
moI00p, alanTaIys Ha HOBOTIOCTBITHIIN CITYKHTETH, 00yUCHHE U KBaTU(UKAIIHS, OTICHKA,
MoTHBaIys. B chkBpeMeHHaTa cpe/ia Bce I0-9eCTO Ce MOSBSIBA U HEOOXOJUMOCTTA OT HOBH
yIPaBICHCKU (YHKIIUHU, CBBP3aHU C YOBEIIKUTE PECYPCH KaTO yIPABICHHE HA TAIAHTHUTE,
yIpaBlieHUE HA CTpeca U KOHPIIMKTUTE B OpraHU3aIusaTa, eMOIIMOHATTHA HHTEIMTEHTHOCT U
npyru. HAKOM OT OCHOBHUTE Pe3yJTaTH OT M3CIIEABAHETO MOKA3BaT, Y¢ OCHOBEH MOTHBHPAII]
(bakTop 3a 3amouBaHe M 3aAbpKaHe B MyOanyHaTa cdepa, ca 100puTe yCIOBUs HA TPY, KaTo
TYK TpsiOBa Ja ce MMa IpeIBH/I, Ye IMyOTMYHATa AIMUHUCTPAIIHS YCIIsIBa Ja MPEI0CTaBU
J0OpY YCIIOBUS HA TPY/I, B KOUTO CIY)KUTEIIUTE JIa MOTAT Jia CE Pa3BUBAT U Jia ChyMsBaT Ja
OanmaHcHUpat MEeXIy padoTaTa U JIMYHUS )KUBOT. CIIOKOHATA KOMYHHUKAIUS C MEHUKMBHTA
MMa CHJTHO MOTHBHPAIIIO Bb3JICHCTBHE CPE] CIIYKUTEIHTE.

Bewnuku Te3n pe3ynTaT OT €Ha CTpaHa ca HOBaTOPCKH U 3acCiTy’KaBaT aJIMUpPALlUH, OT Apyra
CTpaHa Te ca MPOABIDKEHHE U rpajalys Ha pa3pabOTKUTE 0 TeMaTa Ha AUCEPTALUATA.



7. N3Boau

Ha 6a3aTa Ha pe3ynaTaTuTe OT MPOBEICHOTO U3CJICABAHE JOKTOPAHTHT 00001aBa, e ca
HaJINUIEC I[O6pI/I METOAN U TCXHUKHA 3a ynpaBneHHe Ha YOBCUIKUTEC pecprI/I B U3CJICABAHUTC
opraam3anuu. OOIIOTO BIIEYATIICHHUE, KOSTO OCTABAT OTTOBOPUTE HA aHKETUPAHUTE, € Ue ca
YI[OBJ'IGTBOpeHI/I oT pa60TaTa, KOATO B”I)pHIaT 158 YCJ'IOBI/ISITa, KOUTO Ca UM HpeI[OCTaBeHI/I, ca Ha
€HO T0OpO HUBO.

B nucepranuonnus Tpyn ca popmyaupanu § npo6iieMHU 00JacTy M PyHKIUH Ha
YIpPaBJIEHUETO HAa YOBEIIKUTE PECYPCH, IO OTHOLIEHHE Ha KOUTO ca OTIPaBEHU KOHKPETHU
npeioxxkenus. CUiIHa CTpaHa Ha U3BOJIUTE €, Ue He ca OOIIM U MOTaT Jia ce M3IOI3BaT 3a
KOHKPETHO MoJ00pEeHNe Ha yIIpaBlieHHe Ha YOBEIIKUTe pecypcu. Hamupam uzBoaute 3a
HaI'BJIHO JIOCTAaThYHU U yIOBJIETBOPSBAIIM KaKTO II'bPBOHAYAJIHATA 1IEJ1, TaKa U HEHHOTO
IIPEICTAaBSAHE B JUCEPTALUOHHUSA TPY.

8. IIpunocu

[Ipunocute ca 10 Ha Opoif Hay4YHU U MPAKTUKO-IIPUIIOKHU. Te ca JIOrMYecKo CleACTBHE U
HAITBJIHO CHOTBETCTBAT HA PE3yJITaTHTE, 00CHKIAaHETO U n3BoaAnTe. Kato 1siio ru mpuemam u
HaMHpaMm, 4e ca BaKHU 3a OBbJICIINTE TIOJUTUKHU 32 OPTaHU3AIMOHHOTO PAa3BUTHE H
MOTHBAIMATA Ha CIIyKUTeIuTe B myOsnnyHata cpepa. Heobxonumo e na ce otdenexu, ye B
Ta3u pa3paboTKa ce BIUCBA U OBITAPCKUAT OMUT 10 TO3U MPOOIEM.

9. 3al0es1e:KKHM U MPENOPbKUA KbM IUCEPTALUOHHUS TPYA

3amo3Hat CbM C MPOEKTa Ha IUCEPTALMOHHUS TPYI Ollle IpU pas3riexaanero My Ha Karenpen
cbBeT. [louTn Bcuuky nmpenopbku, KOUTO O0s1Xa HAIIPaBeHH 10 BpeMe Ha OOCHKIAHETO My, ca
B3€TH MPEABHU OT JOKTOpaHTa. JIMCepTallMOHHUAT TPy B CETalllHUs CU BUJ € PelaKTUpaH U
JIOTIyCHATHUTE TPEIKU ca Kopurupanu. Penynupan e OpoaT Ha MPUHOCHUTE, KATO MHOTO TI0-
SICHO € TIOCOYEHO KOU Ca HAYYHH U KOU MPAKTUKO-MPHUIIOKHU.

10. CraTnu ¥ IPOEKTH MO JUCEPTALMOHHMS TPY/.

ITo Temara Ha qUCEpPTALIMOHHUSA TPYJl JOKTOPAHTHT UMa MMyOJIUKYBaHU 00110 9 cTaTthuu — 4
CaMOCTOSITENIHU U 5 B ChaBTOPCTBO. To31 Opoii € HAIIBJIHO JOCTATHYEH KaTO BXOAHO HHUBO 32
3alUTa Ha pa3paboTeHHs JucepTaluoHeH Tpya. Te ca 3asBKa u 3a Objeria MHOTO 100pa
u3cienoBaresicka U myOJIMKallMOHHA aKTUBHOCT.

11. H3nbjHeHMe HA MHAMBUAYAJIHHS IJIAH HA IOKTOPAHTA

JIOKTOpaHTBHT HABJIHO € u3nbiaHua npuetus ot HC unauBuayanen miad. T4 e B3ena
YCHEIIHO KaHAUJATCKUS CH MUHUMYM U BCUUKH MPEABUACHU U3NUTU C HEOOXOAUMHUTE



OLICHKH. Y4acTBasia € B paboTa Ha KaTenpa ,,HannoHanHa CUrypHocT U myoanyHa
agmuHucTparys”’. OT3UBUTE 3a Ipero/iaBaTesickaTa paboTa Ha IOKTOpPAaHTa OT CTpaHa Ha
MpernojaBaTesIuTe U CTYyA€HTUTE ca MHOTO 100pH.

WNmam Oernu TUYHM BrieYaTlIeHUs OT JOKTOpaHT MyeBa, HO MO3HABaM €KHIa, B KOHUTO TS €
pabotmna. Cuutam, 4e T4 € Cria3uia eKUITHHS TyX U CE € BIrPauiia U pa3BUIIa yCIEIIHO
NOOpHTE U3CIEAOBATEIICKH M HAYYHU IPAKTHKYU KaTO € JOOWIa U aHAIM3Upasia 3HAYUMU
pesyaratu. To3u qucepTalMOHEH TPY/ € ECTECTBEHO POIBIDKEHNE HAa HEMHATA 1OCETalllHa
paboTa Mo Ta3u TeMaTHKa.

12. 3akJjarouyeHue

[Ipouerox u peneH3upax AUCEPTALMOHHUS TPYJ KaTO HAIIPABEHUTE OT MEH IIPENOPBKHU Ca
HACOYCHH TTIABHO M €JMHCTBEHO KbM MOA00psiBaHEe Ha paboTaTa U M3BIMYAHE Ha MMo-Oorara
Hay4HO-HM3CJIEOBATEIICKA T10J13a.

MoeTo BBTpeIIHO yOexkIeHHUE, € Ue € OTKPUT 3HAUUM OOEKT 3a U3CJIeIBaHe, CBbP3aH C
OpPraHU3aIMOHHOTO Pa3BUTHE U MOTHBALIMATA HA CIIy>)KUTEJIUTE B IyOnuyHaTa cdepa.
[TonGpaH e, yCBOEH € U € IPUIIOKEH KOMILJIEKC OT u3cienoBareiacku Meroau. [lonyuenu ca
LIEHHH, HOBaTOPCKHU U MPUJIOKHUMHU B TIPAaKTUKATa pe3yJTaTh, KOUTO ca IMyOJIMKyBaHU B
JOCTaThYHO KaTo OpOM M KaTo MPECTHKHOCT HAayYHH MyOnukauuu. UHAMBUY aTHUAT IUIAH €
U3IIBJIHEH.

[IpencraBeHusT aucepTanrioneH Tpya Ha MoHnka M4ueBa € e1Ho cepruo3HO, KOMIICTCHTHO H
KOMIUIEKCHO M3CIie[IBaHe C PealHi Bb3MOXKHOCTH 3a pellaBaHe Ha TEOPETHUYHHU U MPUITOKHHI
BBIIPOCH.

Cuuram, ye akTyaJIHOCTTa Ha pa3paboTBaHus NpoOIeM, METOAUYHOTO HUBO Ha
U3CJEIBaHUATA, 00EMbT, ChABPKAHUETO U IPUHOCUTE Ca JI0CTaThUHO OCHOBaHME, Y€ TOH
OTroBaps Ha KPUTEPUUTE 3a MOJyYyaBaHETO HA 0Opa3oBaTeIHATa U HayyHa CTENeH ,,JloKTop®.

B®3 ocHOBa Ha HampaBeHHs aHAIM3 HA MaTepuala, peajiaraM ¢ IbjiHa yOeJeHOCT Ha
yBa)kaBaHOTO HAy4HO >KypH Jia IPUCHAX oOpa3oBaTesiHaTa U Hay4yHaTa CTEIEH ,,JJOKTOp  Ha
Monuka Muesa.

23.08.2024 . nou. a-p Crnac TameB
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1. Brief biographical data.

Monika Icheva was born on 27.10.1994 in the town of Blagoevgrad. In 2013 she graduated
from "lvan Iliev" High School of Economics with a degree in Banking. In 2017 she graduated
with a Bachelor's degree in Public Administration from the Faculty of Law and History,
Southwestern University "Neofit Rilski". Later in 2018 she defended a Master's degree with a
specialty in Human Resource Management in the Public Sphere. From 2018 to 2023 she is a
full-time doctoral student at the Department of National Security and Public Administration,
Southwestern University "Neofit Rilski".

2. Actuality of the problem.

The dissertation is aimed at solving such a topical problem as the organizational development
and motivation of employees in the public sphere, which is one of the strategic objectives of
the Strategy for the Development of Public Administration 2014-2020 and the resulting
measures to increase employee motivation by improving skills, which is expected to lead to
better service and satisfaction of the needs of citizens. Although some research has been
carried out in recent years in the country related to the training of public administration
employees, there is still a gap in research on the relationship between organisational
development and motivation. This finding indicates the relevance of the dissertation topic,
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especially in areas such as internal communication management; application of competency,
approaches and models in project management, and opportunities to enhance the effectiveness
of career management.

The aim of the present work is precisely formulated and it corresponds fully with the title of
the dissertation, the tasks set, the experimental composition, the methodological arsenal, the
results obtained and their interpretation. The study identifies positive practices in the activities
of public administration in Bulgaria and in some of the EU member states, with a view to
increasing the efficiency of human resource management on the one hand, and on the other
hand aims to support the improvement of the work of public administration by proposing
ideas to overcome the identified challenges. For this reason, the development also seeks to
achieve practically applicable results.

3. General opinion of the dissertation construction.

The dissertation project is constructed according to the rules for this type of work. The
correlation between the different parts has been respected. The total length of the dissertation
project is 193 pages.:

Literature and normative review, combined with expressed author's position - 53 p., aim and
objectives 1 p., methods and methodology of the research - 3 p. Results and their analysis - 29
p., summary 5 p. The most substantive and interesting section of the dissertation is the third
chapter - 48 p. The conclusions and contributions are given - 2 p. The work has 12
appendices, Literature list - 10 p., consisting of 65 sources in Bulgarian, 16 normative and
strategic documents, analyses, reports and reports, 29 foreign sources and 35 sources from the
Internet. The PhD student worked with a wide range of knowledge of the literature sources.

The dissertation is illustrated with 10 graphs, 9 charts, 1 figure and 2 tables in the attached
questionnaire. All the figures and tables are accurately made with modern information
products, the design of their layout is appropriate. At the beginning of the dissertation are the
necessary for this kind of complex work - lists of illustrative material and abbreviations - a
good reference for those who want to quickly retrieve information about the essence of the
development. The thesis is written in good professional language.

4. Targeted, contemporary and comprehensive literature review.

In spite of the large number of literature sources used, the author has managed to extract and
summarize the main content and to point out the existing gaps in the scientific knowledge of
organizational development and employee motivation in the public sphere. Quite rightly, the
conclusion has been drawn that modern administration is aware of the need to be a "learning
organization", adapting to a changing world and striving for continuous self-actualization.
The study is devoted to the modern stage of transformation of the public administration, in
which on the one hand the main focus is on the needs of citizens, and on the other hand to
meet the needs of the employees in the administration and to use all possible resources for
their development. Against this backdrop, the existing current problems are revealed, such as
the lack of an effective management tool on human resources planning, the lack of sufficient
transparency in the selection of civil servants, the lack of effective mechanisms for talent

2



retention and management in the civil service, the insufficient good level of interaction
between the administration, business academia and NGOs, the aging of the administration, the
cumbersomeness of the procedures for conducting competitions for jobs in the administration,
the The recommendations that have been made to overcome and solve these problems also
indicate the application of a targeted approach in the development of the dissertation.

There is a logical connection between the different parts, the information is dosed and
presented competently.

5. Construction, adequacy and accuracy of the methodological arsenal.

The methodological arsenal used in the dissertation is appropriate, detailed and complex. Both
primary and secondary sources of information - statistical data, surveys and analyses, articles
and reports of specialists and best practices, as well as their processing have been used for the
needs of the development. The main component of the research was a survey conducted with
representatives of various institutions in the public sphere in order to determine the degree of

awareness and commitment of employees to concepts such as "motivation™, "organizational
development™ and "social responsibility".

The survey was developed and administered through an online web-based platform, Google
Forms. This method of conducting a research survey was influenced by the development of
technology and the desire to show how it could be used in the public sector. This method
allows for the collection of qualitative and timely information on the opinions, interests and
preferences of respondents, and also allows for the rapid and efficient collection of a
relatively large array of information from respondents of interest, at a relatively low cost
compared to other data collection methods. It also allows the use of a pre-designed
questionnaire, which reduces response bias and offers respondents the opportunity to choose a
time and place convenient for them to conduct the survey. Depending on their preference,
they can use any type of electronic device - phone, tablet or computer.

In the process of work, the research was implemented by 162 persons, employees in different
institutions: the Municipality of Blagoevgrad, the Regional Administration - Sofia Region; the
Regional Administration - Blagoevgrad; the Regional Historical Museum - Blagoevgrad; the
Regional Library "Dimitar Talev" - Blagoevgrad; the Ministry of Labour and Social Policy.

The surveys were conducted between February and March 2021. In summary, the
methodological arsenal allows for the fulfillment of the complex goal set by the doctoral
student.

6. Volume, significance, relevance of results and their discussion.

The results obtained are extremely numerous, complex and valuable. 1/ In terms of volume,
relevance, structure, content and analysis, they meet and fully satisfy the set goal and
objectives; 2/ They have high significance for the differentiation and management of the
individual factors influencing the organizational development and motivation of employees in
the public sphere; 3/ The derived relationships between organizational development and
motivation of employees in the public sphere are significant and deserve research and



management interest; 4/ The results thus obtained and analyzed are of theoretical and applied
significance and are contemporary, refracted through the management systems of public
sphere development and the motivation of its employees.

In a meaningful way and in a brief summary, the results show gender equality and related
established policies that have been relevant in the last decade and from which effective
management of different spheres of public life and meeting the needs of civil society derive.

Through the best practices examined, the doctoral candidate sets the stage for a new concept
for building a modern European public administration, with a new vision for young people to
work for its construction. Thanks to these examples, public administration is being renewed,
the so-called "brain drain", which continues to be a problem for Bulgaria, is being prevented,
and young people are being given the opportunity to work in their homeland and for their
country.

It can be summarized here that good working conditions are related to all functions of human
resource management - human resource demand planning, selection, adaptation of new
employees, training and qualification, evaluation, motivation. In today's environment, the
need for new human resource management functions such as talent management,
organizational stress and conflict management, emotional intelligence, etc., is increasingly
emerging. Some of the main results of the study show that the main motivating factor for
entering and staying in the public sector is good working conditions, and here it should be
borne in mind that the public administration manages to provide good working conditions in
which employees can develop and manage to balance work and private life. Calm
communication with management has a strong motivating effect among employees.

All these results on the one hand are innovative and deserve admiration, on the other hand
they are a continuation and gradation of the work on the topic of the dissertation.

7. Conclusions.

Based on the results of the research, the doctoral student summarizes that there are good
methods and techniques for human resource management in the organizations studied. The
general impression left by the respondents' answers is that they are satisfied with the work
they do and the conditions they are provided with are at a good level.

The dissertation formulates 8 problem areas and functions of human resource management,
for which specific proposals are made. A strength of the conclusions is that they are not
general and can be used for specific improvement of human resource management. I find the
conclusions to be quite sufficient and satisfying both the original aim and its presentation in
the thesis.

8. Contributions.

The contributions are 10 in number scientific and practical-applied. They are a logical
consequence and fully consistent with the results, discussion and conclusions. Overall, |
accept them and find them important for future policies on organizational development and



employee motivation in the public sphere. It should be noted that the Bulgarian experience on
this issue is also included in this paper.

9. Remarks and recommendations to the doctoral thesis.

| have been familiar with the draft of the dissertation since it was reviewed by the
Departmental Council. Almost all the recommendations that were made during its discussion
have been taken into account by the doctoral candidate. The dissertation in its present form
has been edited and the errors have been corrected. The number of contributions has been
reduced, and it is much clearer which are scientific and which are applied.

10.  Articles and projects on the doctoral thesis.

On the topic of the dissertation the doctoral candidate has published a total of 9 articles - 4
independent and 5 co-authored. This number is quite sufficient as an entry level for the
defense of the developed dissertation. They are also a request for future very good research
and publication activity.

11.  Execution of the doctoral student's individual plan.

The doctoral student has fully implemented the individual plan adopted by the Scientific
Council. She has successfully passed her candidacy minimum and all scheduled examinations
with the required grades. She has participated in the work of the Department of National
Security and Public Administration. The feedback on the doctoral student's teaching work
from faculty and students has been very good.

I have vague personal impressions of doctoral candidate Icheva, but | know the team in which
she worked. | believe that she has maintained the team spirit and has embedded and
successfully developed good research and scientific practices by producing and analysing
significant results. This dissertation is a natural extension of her previous work on this topic.

12. Conclusion.

| have read and reviewed the thesis and the recommendations | have made are mainly and
solely aimed at improving the work and deriving richer research benefits.

It is my inner conviction that a significant object of research has been found related to
organizational development and motivation of employees in the public sphere. A set of
research methods has been selected, mastered and applied. VValuable, innovative and
applicable in practice results have been obtained, which have been published in scientific
publications of sufficient number and prestige. The individual plan has been fulfilled.

The presented dissertation of Monika Icheva is a serious, competent and complex research
with real opportunities for solving theoretical and applied issues.
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| believe that the topicality of the developed problem, the methodological level of the
research, the volume, the content and the contributions are sufficient grounds that it meets the
criteria for obtaining the educational and scientific degree "Doctor".

Based on the analysis of the material, | propose with full conviction to the esteemed scientific
jury to award the degree of "Doctor"” to Monika Icheva.

23.08.2024 r. Assoc. Prof. Dr. Spas Tashev
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