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CTAHOBHUIIE
oT ipod. a-p Munena Oununosa

BBPXY JUCEPTAIMOHEH TPY/I 3a MPUCHKIaHE HAa 0Opa3oBaTeIHaTa M HAyYHa
CTEIeH ,,JOKTOP®* 0 JOKTOpcKa mnporpama ,,Opranusanus 1 yrpaBieHHe U3BbH cdepara Ha
MaTEPHUATHOTO MTPOU3BOJICTBO /MCHHDKMBHT Ha MyOymmaHaTa chepa/* B mpopeCHOHATHO
HampaieHue 3.7. AIMUHUCTpAIUS U YIIPaBICHUE

Ha Tema:
»OPraHn3alMOHHO PAa3BUTHE H MOTHBAIUS HA CJAYKUTEJUTe BIyOJIMYHATA

aJMHUHHCTpAIUA

pa3paboTeH OT IOKTOPAHT B pefloBHA (popma Ha 0OydeHHE
Momnmuxka ['eopruesa NueBa

Ocnosanue 3a TIpEICTaBSHE HA CTAHOBHINETO: y9YacTHEC B HAYYHOTO JKypW 3a 3alllWTa Ha
JMCEPTAIMOHHUS TPy chriacHo 3amoBex Ne 1296/05.07.2024 r. na Pekropa ma HO3Y ,,Heoq)m
Puncku® 3a onpenensue na Hayuano xypm.

I. O0ma onenka Ha KaHIMIATA

Monuka ['eoprueBa MueBa e JOKTOpaHT B peioBHA (hopMa Ha 00yUEeHHE IO JOKTOPCKA
nporpama ,,OpraHuszanys M yIOpaBiIeHHE H3BbH cepara Ha MaTepHATIHOTO IMPOU3BOACTBO
(MEHMDKMBHT Ha myOnuuHaTa cdepa)” B Kareapa ,,HamuoHanHa cuUrypHOCT M ITyOJuYHA
anMuHucTpauus” Ha [IpaBHo-ucropuuecku akynrer npu O3V “H. Puncku”- braroesrpas.
[Tpe3 2017 r. 151 3aBbpmIBa crienuanHocT ,,[lyommana agmuanctpanus™ B OKC ,,6akanaBbp®, a
npe3 2018 r. 3aBppmBa 1 OKC ,,MarucTep®, CiennamIHoCT ,, Y IPaBJIICHNAE Ha YOBELIKUTE PECYPCH
B mybOnmuHara cepa B [lpaBHo-ucropuyecku ¢axynrer Ha KO3V “H. Puncku’- brnaroesrpan.
Monuka MueBa e nokTopanT penoBHa Gopma Ha oOydenue B nepuoga 2018 - 2023 r.

I1. O6ma xapakTepucTHKA HA IMCEPTALMOHHUS TPYA

JuceprauvoHHuMAT TpyX Ha Monuka MyeBa uma 3a npeaMeTr Ha HW3CIEIBAaHE
MOTHBAIMATa KaTO YacT OT YIPaBICHMETO Ha YOBEIIKUTE PECypcH M €JEeMEHT OT
OpraHU3al[MOHHOTO pa3BUTHE Ha MyOJMYHaTa agMHUHHCTpalus. JucepTauuOHHUAT TPyHd € B
obeM ot 193 craHmapTHU CTpaHHUIM, OT KOWTO 18 cTpaHMIM ca TPHIOKEHHUS KBM HETO.
CrpyKTypara Ha TUCEpTAllMOHHUS TPYJl KaTo 1510 € JOTUYHO u3rpajeHa. Toil e cTpyKTypupaH
U OanaHcUpaH NPaBWIIHO - BKJIIOYBA YBOJ, OOOCHOBaBalll aKTyaJlHOCTTa W 3HAYMMOCTTa Ha



u30paHaTa TemMa, TpU IJIaBH, 3aKII0UEHHE, IPUIOKEHHUS, CIUCHK Ha JIUTEPaTypPHUTE U3TOUHULIU
U CIUCBK ¢ Tabmummre u ¢urypute. [Ipm m3BexmaHe W TOKa3BaHE Ha aBTOpPOBaTa Te3a B
OCHOBHHUS TEKCT ca u3noia3Banu 9 cxemu, 10 rpaduxu u 1 purypa.

W3non3Banata nutepaTypa € pa3HOOoOpasHa, J0CTaThb4yHA M ONpenesieHo (OoKycHpaHa
BbPXY H3CIIe[IBaHUs HaydeH mnpoOsieM. TS e M3Moi3BaHa yYMECTHO M KOPEKTHO, KOETO €
CBUJICTEJICTBO 33 €TUYHOCT HA KaHAMJATa M Herosara 1o0pa JUTepaTypHa OCBEAOMEHOCT. B
JTUTepaTypHaTa CIpaBKa ca mocoyeHu 156 wm3tounuka, or kouto 70 Ha OBATapckH e3ukK, 31 Ha
Yy €3UK, 35 UHTEpHET U3TOYHULIU U 20 HOPMATUBHU JIOKYMEHTA.

JlucepTallMOHHUAT TPyA € MpPEICTaBeH BbB BUJ U CTPYKTypa, CHOTBETCTBAIIM Ha
M3UCKBAaHUATA U KPUTEPUHUTE 3a 10100€H BHUJI pa3pabOTKH.

II1. Ilpenenka Ha ¢popMaTa U ChbAbPKAHUETO HA TUCEPTANUOHHUS TPY]

JlucepTalMOHHUAT TPyJ € IOCBETEH Ha aKTyaJleH M 3HauuM 3a YIpaBJIeHCKaTa
NpaKkTUKa MpoOsieM, a UMEHHO HM3CJIeIBAHE Ha MOTHBAIMATA KATO YacT OT yNpaBIEHUETO Ha
YOBEIIKUTE PECYpCH M €JIEMEHT OT OpraHu3allMOHHOTO pa3BUTHE Ha MyOnuyHaTa
aAMUHUCTpAIMs U MpeJjaraHe Ha HETPAAUIMOHHM METOAM W TEXHUKH 33 MOTHBAIUs Ha
CIIyXHUTENUTE B MyOJUYHHSI CEKTOpP, KaTo 4acT OT OPraHM3allMOHHOTO Pa3BUTHE M HAYMH 3a
NpeoNoNiiBaHe Ha MpEeIU3BUKATEJICTBATa, MpeJ KOUTO € U3MpaBeHa myOnu4yHara
aJIMMHUCTpALIHSL.

Chabp:kaHueTO Ha OUCEPTALMOHHUS TPYJ JaBa OCHOBAaHUE Ja C€ IIOCOYH, Y€ €
U3rpajieH choOpa3sHO pa3paboTeHa M M3MBJIHEHAa OT JOKTOpaHTa CTPYKTypa, MO3BOJsSBalla
NpUiIaraHeTo Ha IMOCIEeNOBaTeIeH M JIOTMYecKH o0ocHOBaH moaxoxa. OTnuuaBa ce C
OalaHCUPAHOCT M ChOTBETCTBUE C ITOCTaBeHaTa Liej1. B MbpBa rijiaBa ca npeJcTaBeHd OCHOBHHUTE
TEOPETUYHH MOCTAHOBKH 32 OPraHU3alMOHHOTO Pa3BUTHE U MOTHBALMATA HA CIIYy>)KUTEIUTE B
nyOnuyHaTa aiMUHUCTpanusa. BHuMaHneTo e (oKycrpaHo BbpXY CHITHOCTTA U €BOJIOLUATA HA
KOHIEMNIMATA 32 OPTaHU3aLlMOHHOTO Pa3BUTUE, OCHOBHUTE XapaKTEPUCTHKU U €TalH, KAKTO H
CTpaTeruueckara pamMka Ha OpraHu3allMOHHO pa3BUTHE B MyOJMYHATa aJAMHHHUCTpALIMS.
AKIEHTBT € TOCTaBeH BBPXY 3HAYUMOCTTa Ha (QYHKIMATA ,,MOTHBAaIMA~ B Mpoleca Ha
OpPraHU3al[MOHHO pa3BUTHE, KAaTO cCa MPEJCTaBEeHH TEOPUUTE U MOJEIUTE 3a MOTHUBAIMS,
U3SCHEHA € POJIsiTa Ha PhKOBOAMTENS B IPOIIECAa HA OPraHU3allMOHHO Pa3BUTUE U MOTHUBALIUA U
ca pasrie/llaHd eTanuTe npu GopMyJIMpaHEeTO Ha CTpaTervs 3a MOBUIIaBaHE HA MOTHBAIUATA.
Haxkpas Ha bpBa I1aBa ClieiMaaIHO BHUMAHUE € OTAEJICHO Ha BIMSHUETO HA OPraHU3allMOHHOTO
MOBE/ICHHE U OpraHMU3allOHHATa KyJITypa BbpXy MOTHBALMSTA Ha CIIYXKUTEIUTE U PA3BUTHUETO
Ha OpraHu3alusiTa.

BbB BTOpa riaBa € HampaBeHO MPOYYBAaHE HA BIUSHUETO HAa OPraHU3aLMOHHOTO
pa3BUTHE U MOTUBAILIUATA BHPXY JCHHOCTTA HA CIIYXKUTEIUTE OT MyOIMYHATA aIMUHUCTPAIIHS.
dopMmynupaHd ca LeNWTe, 3aJadyduTe U XUIOTE3UTEe Ha U3CIEABAHETO, MpEJCTaBeHa €
METOAOJOTHATa Ha u3cieaBaHero. Ha 0aszara Ha moiydeHUTE pe3yiaTaTd OT HAIPAaBEHOTO
U3Ce/IBaHE ca HANpaBeHW H3BOJIM U TNPENOPBHKU MO KOHKPETHH OO0JacTH U (PYHKIHH Ha
YIPaBJIEHUETO HA YOBEUIKUTE PECYPCH.

B raaBa Tpera ca mpenioxkeHu O0OpH NMPAKTUKU U aBTOPOBH HIEH, CBBP3aHHU C
MIOBUILIABAHE MOTHUBALMATA HAa YOBEIIKUTE pecypcH. VmocTpupaHu ca eIeMEHTUTE U €TaluTe
MIpU BHeNpsiBaHe Ha Mojen Motuanus 4.0 B opraHu3anuu OT myOJIndHus ceKTop B bearapus‘
Ha npuMmepa Ha obOmuHa KapnoBo. IlpencraBena e MeTojojorusTa M MexXaHM3Ma 3a
pa3paboTBaHe U MPUJIOKEHHE HA MOTHBALIMOHHA CTPATEr sl B ITyOJIMYHATA aIMUHUCTpAIUs, KaTo
aBTOPBT € pa3paboTWi KOHKpPETHAa HJAesd 3a MOTHBALMOHHUS IUIAaH Ha OpraHU3alMuuTe.



Pa3zpaGoreHaTa MOTHBAaLlMOHHA CTpaTerusi OTpa3siBa MoJeNla 3a MOTHMBALUS Ha CIY>KUTEIU
»MotuBanus 4.0“. Bceku eauH OT €JIEMEHTUTE B HEsS OJIUIIETBOPSIBA JCHHOCT, CBBp3aHa C
eMOIIMOHAIHATA MHTEJIMTEHTHOCT, 3€JIEHOTO YIpaBICHUWE Ha YOBEUIKUTE pPecypcH,
KOpIIOpaTUBHATA COLMAIIHA OTTOBOPHOCT M OEHUMAapKUHIa. Y CIIENIHO € arnpoOupaHa B oOLIMHA
Kapnoso. IlpeanokeHn ca WHOBATUBHU J00OpPH NMPAKTHKU 32 MOBUIIABAHE HA MOTHUBAILMATA,
KOUTO ITOKa3BaT, 4yc E"I)J'Il"apI/IH € B IMpaBUJIHATA MMOCOKAa CbC CBOUTC MHCTUTYLIMHU, CTPEMSAIIN CC
KBbM HEMPEKbCHATO YChBBPIICHCTBAHE.

B 3akirouenueTo ca 00001eHr TOCTUTHATUTE PE3YITaTH, (HOPMYITHUPAHU Ca OCHOBHHUTE
U3BO/IM Y HACOKHTE 3a OBACIIM U3CIIEIBaHUS B pasriiex1aHaTa IpeaMeTHa 00JacT.

Hamupam Hay4yHoM3c/1eq0BaTeJCKATa paMKa 3a MPaBWIHO HU3rpajeHa. ABTOPBT
dopMmynMpa M 3alluMTaBa CBOSTa OCHOBHA M3CIElOBAaTeNCKa Te3a, KaTo CUCTEMaTH3upa U
OCMHUCIIA CHIICCTBYBAIIUTC KOHICTILIUHA, ITIPABHUIIHO T'H UHTCPIPCTHUPA U B ITIOBCUCTO CIIydan 3acMa
apryMeHTHpaHa IO3HULUS.

CTIrbT Ha U3JI0KEHUETO € CTErHAT U MPELH3eH, KaTo TEKCTa € HallMCcaH Ha pa3oupaem
Hayd4eH e3UK. JlaHHUTe U pe3ylTaTUTe ca CUCTEMATU3UPAHU IT'pa)MuHO B OCHOBHUS TekcT. Kato
10 AUCCPTAUOHHUAT TPpyA CC€ OTIIMHYaBa € MNPCUHU3HOCT, JIOTMYCCKaA IMOCICOAOBATCIHOCT,
3aJ/bJIO0YEHOCT HA U3CJIEJBAHETO U CTPEMEXK Jla C€ Pa3KpUAT MpoOJeMHUTE M Ja Ce 10coYar
noaAXoauTe U MCTOAUTC 3a PCHIABAHCTO UM. H3non3Banusar HUHCTPYMCHTApUYM € aJICKBATCH Ha
npoOJeMaTrKara.

IV. HayyHy 1 HAyYHO-NIPUJIOKHM NIPHHOCH HA JMCEPTALIMOHHUA TPYA

JlucepTaloHHUAT TPy Ha JoKTopaHT MoHuka MueBa nmputexaBa 6€3CIOpHU HAYYHU
noctoiHcTBa. OLeHsBaM KaTo OOEKTHMBHA M KOPEKTHA, MPUJIOKEHATa CIpaBKa 3a HayyHHTE
IIOCTHXKEHUS C IPUHOCEH XapaKTep, ChAbPKAIIU CE B TUCEPTALUATA, KATO HAW-CUIIHO OLIEHSBAM
dbopMHpaHUAT U anpoOUpaH B MPAaKTUKaTa € aBTOPOB MOJEJ 32 MOTHBALUS Ha CIIy)KUTEIIUTE
»~MotuBanus 4.0° u pazpaboTeHaTa OT aBTOpa MOTHBALIMOHHA CTPATETHSL.

OOmjata My OIlEHKA €, Y€ MPEJCTABEHUTE PE3yITaTH OT HAIIPABEHOTO H3CJE]BAaHE B
JUCEPTALlMOHHUS TPYJ MOraT Ja ce XapaKTepu3upaT KaTo oOorarsiBaHe Ha ChIIECTBYBAIIU
3HAHUS U NPUIOKEHUE Ha HAYYHU MOCTHOKEHUs. VI3BeIeHuTe Hay4yHHU pe3yiTaTd U 0000IeHus
CHOTBETCTBAT Ha ()OPMYITHPAHUTE IPUHOCH.

V. Onenka Ha my0JUKANMHUTE MO JUCEPTAIUATA

Pesynrarure ot pazpaboTBaHNTE B JUCEPTALMOHHUS TPY I TPOOIEMH ca MPEACTABEHU B
10 myOaukanuu, 5 OT KOMTO ca B ChaBTOPCTBO. Beuuku myOaukamu ca B mpo0JIeMHOTO T0JIe Ha
JMCEPTAllMOHHOTO M3ciienBaHe. Hammcann ca KOPeKTHO M OTpa3sBaT KOHKPETHU ACIEKTH Ha
u3cienoBaresckara paboTa Ha JOKTOpaHTa. Te ca mpeAcTaBUTETHH U OCUTYPSIBAaT JOCTAThYHO
pa3MpoCTpaHEHHE Ha PE3yJITATUTE OT M3CICABAHETO CPE aKaAeMHUYHATa OOITHOCT.

Bposar Ha myOnuKanuuTe U y4acTUETO Ha JTUCEPTaHTa B TAX MOKPUBAT HAIIMOHAIHHUTE
MHUHHMAJTHA KPUTEPUH 32 IpuI00nuBaHe Ha 00pa3oBaTeIHaTa M HAy4YHA CTETIEH ,,JOKTOP .

VI. Onenka Ha aBTOpedepara

ABTOpedepaThT € ChCTaBEH Bb3 OCHOBA HA M3JI0KEHUETO HA AUCEPTALMOHHUS TPYA U
0Tpa3sBa 3aMHCBJIa U CTPYKTypara Ha m3ciensaHeTo. OTroBapsi Ha NMPHETHTE CTAHIAPTH 32
ChCTaBsHE Ha aBTopedepar Ha aucepranuoHeH Tpyl. MHopmupa HaydHaTa OOLIHOCT 3a
NPUHOCHUTE HA TUCEPTALUOHHHUS TPY.



VII. Kputnunn 6eJie:KKU, NpPenopbKH U BBIIPOCH 110 AUCEPTALNOHHMUS TPY/

Morar na ObaT OTIIPABEHH HIKOU OEJICKKH U MPETIOPHKU, KOUTO B HUKAKbB CITy4ail He
OMaJloBa)kaBaT JOCTOMHCTBAaTa Ha u3cieaBaHero. I[Ipu mpencraBsHe Ha pe3ysTaTUTE OT
M3CJICIBAHETO BHB BTOPA IVIaBa OT AUCEPTALUATA € LIeJIeChOOPa3HO MO rpadMKUTE A2 Ce MOCOUH
M3TOYHMKA Ha u3cienBaHeTo. [103BosIBaM cH MO-CKOPO KaTo MpenopbKa 3a Obaemara padora
Ha JIOKTOPaHTa Jia Mpeanoxka B ObJemarTa cu AEHHOCT Ja MPOIBJIKH H3CIECIBAHUATA CU 110
OTHOILICHHE HAa METOJUTE U TEXHUKUTE 32 MOTUBALIMS HA CIYKHUTEIUTE B ITyOJIMYHUS CEKTOP KaTo
4acT OT OPraHU3alMOHHOTO PAa3BUTHE U HAYMH 3a IIPEOIOJISIBAHE HA ITPEAN3BUKATEIICTBATA, ITPE]
KOMTO € M3MpaBeHa MyOJuYHaTa aJMUHHUCTpalus, TbH KaTo aBTOPBT JEMOHCTpHpa
BB3MOKHOCTU 3a IIpUJIaraHe Ha TBOPYECKU IIOAXOJ M AaJallTUBHOCT KbM pa3TiIekKIaHUTE
npoonemu. [lpemnaram B ObIemiMTe CH HU3CIEABaHMS Ja pasriefa Bpb3Ka C IMpHIaraHus
PBKOBOJIEH CTWJI B ITyOIMYHATA aIMUHUCTPALIUS.

VIII. O0001meHa oueHKa Ha IUCePTAIMOHHUSA TPYI

JucepranoHHuAT Tpya Ha Monuka MueBa oTroBapsi Ha M3UCKBAHUATA Ha 3aKOHA 3a
pa3BUTHE HA aKaJIeMUYHUS ChCTaB B PemyOnmka brirapust, [IpaBunHuka 3a HEroBOTO MpuiIaraHe
u BerpemHuTe mpaBwia 3a pa3BuTue Ha akageMuuyHus chetaB B O3V "Heodur Puncku" -
bnaroesrpan. C Hero JOKTOpaHTKAaTa MOKa3Ba CIIOCOOHOCT 3a MPOBEKIAHE HA CAMOCTOSTEITHO
U3CJIeIBaHEe U € MOCTUTHAIA TEOPETUYHU U MPUIIOKHU PE3yITaTH, PEACTABISABALIN IPUHOC KbM
HayKaTa W npaktukara. [IpeanosxkeHnara pa3paboTka € cepruo3eH U3CIIEOBATEIICKU TPY/I, KOWTO
3acimy’kaBa BHUCOKa oreHka. C HamucaHWs TUCEPTALMOHEH TPYJ W MyOJIMKAMUTE KbM HEro
nokTopaHT Monuka MyeBa MokpuBa MUHHMATHUTE HAIMOHATHU M3WCKBAHUS 32 MPUAOOMBAHE
Ha oOpa3zoBaresiHaTa U Hay4Ha CTETICH ,,TOKTOP .

I'opensnoxeHoTo MU J1aBa OCHOBAHME Ja U3pa3sl CBOATA HOJIONCUMENHA OUEHKA 3a
JTUCEPTAllMOHHUS TPY/I U J1a MIpe/jioXka Ha yBakaeMUTe wieHoBe Ha HayuHoTo XypH aa B3eMar
pELICHUE 3a HPUCDBIHCOAHE HA 00pa3zosameIHama u HayYHa cmeneH ,00Kmop“ 1o JOKTOpcKa
nporpama ,,OpraHusanusi ¥ ymOpaBlieHHE U3BbH cdepaTa HAa MaTEpPHATHOTO IMPOU3BOJCTBO
(MEHUKMBHT Ha nmyOnuyHarta chepa)®, B mpodecHoHaIHO HarpaBiaeHue 3.7. AAMUHUCTpAIHS
u ynpasiienne Ha Monuka I'eopeuesa Hueasa.

05. 08. 2024 1. M3roTBHII CTAHOBUIIETO: . ..o e e veeeeennnen.
(mpod. 1-p Muniena @uinnona)



SOUTHWEST UNIVERSITY "NEOPHITE RILSKY" - BLAGOEVGRAD

OPINION
by Prof. Dr. Milena Filipova

in relation to the dissertation work for the award of the educational and scientific
degree "doctor" in the doctoral program " Organization and management outside the sphere on
the material production / management of the public one sphere/ " in a professional direction
3.7. Administration and Management

subject:
"Organizational development and motivation of employees inthe public one

administration"

developed by the fulltime Ph.D. student
Monika Georgieva Icheva

Reason for presenting the opinion: participation in the scientific jury for the defense of the
dissertation according to Order No. 1296/05.07.2024 of the Rector of the South-West University “Neofit
Rilski”.

I. General evaluation of the candidate

Monika Georgieva Icheva is a fulltime PhD student in the doctoral program
"Organization and management outside the sphere of material production (management of the
public sphere)" in department "National Security and Public Administration" of the Faculty of
Law and History at the State University "N. Rilski"- Blagoevgrad. In 2017, she graduated with a
Bachelor's degree in Public Administration and in 2018, she graduated with a Master's degree in
Human Resources Management in the Public Sector at the Faculty of Law and History of the
University of Southern Georgia "N. Rilski"- Blagoevgrad. Monika Icheva is a fulltime PhD
student in the period 2018 - 2023.

II. General characteristics of the dissertation work

The dissertation of Monika Icheva has as its subject of research motivation as a part of
human resources management and an element of the organizational development of public
administration. The total volume of the dissertation is 193 standard pages, of which 18 pages are
appendices. The structure of the dissertation work as a whole is logically constructed. It is
correctly structured and balanced — it includes an introduction justifying the actuality and
importance of the selected subject, three chapters, a conclusion, appendices, a list of references
and a list of tables and figures. In deriving and proving the author's thesis, 9 diagrams, 10 graphs
and 1 figure were used in the main text.



The literary references used are various, adequate and specifically focused on the
researched scientific problem. They have been pertinently and correctly used, which is evidence
of the candidate’s ethic and of his good awareness and knowledge of literature. The literature
reference lists 156 sources, of which 70 are in Bulgarian, 31 in a foreign language, 35 Internet
sources and 20 normative documents.

The dissertation work is presented in a form and structure corresponding to the
requirements and criteria for similar type of works.

ITI. Assessment of the form and content of the dissertation

The dissertation is dedicated to a current and significant problem for management
practice, namely the study of motivation as a part of human resources management and an
element of the organizational development of public administration and offering non-traditional
methods and techniques for motivating employees in the public sector, as part from
organizational development and a way to overcome the challenges faced by public
administration.

The content of the dissertation gives reason to indicate that it was built according to a
structure developed and implemented by the PhD candidate, allowing the application of a
consistent and logically justified approach. It is distinguished by balance and compliance with
the set goal. In the first chapter, the main theoretical statements about the organizational
development and motivation of employees in the public administration are presented. Attention
is focused on the essence and evolution of the concept of organizational development, the main
characteristics and stages, as well as the strategic framework of organizational development in
public administration. Emphasis is placed on the significance of the "motivation" function in the
process of organizational development, the theories and models of motivation are presented, the
role of the manager in the process of organizational development and motivation is clarified, and
the stages in formulating a strategy for increasing motivation are considered. Finally, in the first
chapter, special attention is paid to the influence of organizational behavior and organizational
culture on employee motivation and organizational development.

In the second chapter, a study of the influence of organizational development and
motivation on the activity of public administration employees is carried out. The objectives, tasks
and hypotheses of the research are formulated, the methodology of the research is presented.
Based on the results obtained from the research, conclusions and recommendations were made
in specific areas and functions of human resources management.

In the third chapter, good practices and author's ideas related to increasing the
motivation of human resources are proposed. The elements and stages of implementation of the
Motivation 4.0 model in public sector organizations in Bulgaria are illustrated using the example
of the municipality of Karlovo. The methodology and mechanism for developing and applying a
motivational strategy in the public administration is presented, and the author has developed a
specific idea for the motivational plan of the organizations. The developed motivational strategy
reflects the "Motivation 4.0" employee motivation model. Each of its elements embodies an
activity related to emotional intelligence, green human resource management, corporate social
responsibility and benchmarking. It was successfully tested in the municipality of Karlovo.
Innovative good practices for increasing motivation are proposed , which show that Bulgaria is
in the right direction with its institutions striving for continuous improvement.

In the conclusion, the achieved results are summarized, the main conclusions and
directions for future research in the subject area are formulated.



I find the research framework properly constructed. The author formulates and defends
his main research thesis by systematizing and making sense of existing concepts, correctly
interpreting them and in most cases, taking an argumentative position.

The style of the dissertation work is concise and precise, and the text is written in
understandable scientific language. Data and results are systematized graphically in the main
text. In general, the dissertation work is distinguished by precision, logical consistency,
thoroughness of research and an effort to reveal the problems and to indicate the approaches and
methods for solving them. The tools used are adequate to the problem.

I V. Scientific and scientific-applied contributions of the dissertation work

The dissertation work of PhD student Monika Icheva has indisputable scientific merits.
I value as objective and correct the attached reference to the scientific achievements of a
contributing nature contained in the dissertation, and I most strongly value the author's model for
employee motivation "Motivation 4.0" and the motivational strategy developed by the author.

My general assessment is that the presented results of the research done in the
dissertation work can be characterized as enrichment of existing knowledge and application of
scientific achievements. The derived scientific results and generalizations correspond to the
formulated contributions.

V. Evaluation of dissertation publications

The results of the problems developed in the dissertation work are presented in 10
publications, 5 of which are co-authored. All publications are in the problem area of the
dissertation research. They are written correctly and reflect specific aspects of research work of
the PhD student. They are representative and ensure sufficient dissemination of research results
to the academic community.

The number of publications and participation of PhD student in them cover the national
minimum criteria for obtaining the educational and scientific degree "doctor".

VI. Evaluation of the autoref

The abstract is composed on the basis of the content of the dissertation work and reflects
the design and structure of the research. Meets the accepted standards for composing a
dissertation abstract. Informs the scientific community about the contributions of the dissertation
work.

VII. Critical Notes, Recommendations and Dissertation Questions

Some remarks and recommendations can be made, which in no way detract from the
merits of the study. When presenting the results of the research in the second chapter of the
dissertation, it is appropriate to indicate the source of the research under the graphs. Rather, as a
recommendation for the future work of the PhD student, I would like to suggest in her future
activity that she to continue her research regarding the methods and techniques of motivating
employees in the public sector as part of organizational development and a way to overcome the
challenges she is facing upright public administration, as the author demonstrates opportunities
to apply a creative approach and adaptability to the problems under consideration. I suggest that
in her future research she examines a relationship with the management style applied in public
administration



VIII. Summary evaluation of the dissertation work

Monika Icheva 's dissertation meets the requirements of the Law on the Development
of the Academic Staff in the Republic of Bulgaria, the Regulations for its Implementation and
the Internal Rules for the Development of the Academic Staff at the Neophyt Rilski State
University - Blagoevgrad. With it, the PhD student demonstrates the ability to conduct
independent research and has achieved theoretical and applied results representing a contribution
to science and practice. The proposed development is a serious research work that deserves high
praise. With the written dissertation and the publications related to it, PhD student Monika Icheva
meets the minimum national requirements for obtaining the educational and scientific degree
"doctor".

The above gives me the reason to express my positive assessment of the dissertation
work and to propose to the honourable members of the Scientific Jury to make a decision on
awarding the educational and scientific degree "doctor" in the doctoral program "Organization
and management outside the sphere of material production (management of public sphere)", in
professional direction 3.7. Administration and management of Monika Georgieva Icheva.

05. 08. 2024 Prepared the opinion: ..........................
(Prof. Dr. Milena Filipova)
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