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Hacrosiiero craHoBuIle € H3roTBEHO B Ka4€CTBOTO MU Ha wiieH Ha HayuHo »ypu no npouenypa 3a
3alllMTa Ha JUCEepTalMoHeH Tpya chriacHo 3amoea Ne 1296 — or 05.07.2024r. na Pekropa Ha
Orozamanen ynuBepcutet ,,Heodur Puncku™ bnaroesrpan, kakto u Ha pemeHue ot [IspBoTO
3aceqanue Ha Hayunoto xypu. ['ocnoxka MuyeBa € H3IMbAHWIA  BCUYKA AHTAKUMEHTH OT
VHAVBHUIYATHUS CH TUIaH U € MOJIOKUIIA BCUYKH U3MUTH OT JOKTOPAHTCKUSI MUHUMYM. OTunCieHa e
C TIPaBo Ha 3aIlUTa.

He ce oTkpuBar mnpormycku B TMpOBEJAEHATa J0 MOMEHTa aJMHHHUCTPAaTUBHA MPOLEAYpa.
[IpencraBeHara MOKyMeHTalMs MOKa3Ba, Y€ AUCEPTAHTKATa OTTOBapsi Ha (JOPMATHUTE U3UCKBAHHUS
3a npugoouBane Ha OHC , mokTop®, onpeaenenn B 3aKoHa 3a Pa3BUTHE HA aKaJEeMUYHUS ChCTAB B
Peny6nuka bearapus u [IpaBuiHuka 3a HErOBOTO NpuUjIaraHe.

1. O0m xapakTep Ha JUCEPTALMOHHHS TPY/

JlicepTallmOHHUAT TPY[ C€ ChbCTOU OT YBOJ, TPH TJIaBH, 3aKJII0OUeHHUE, OUOInorpadus, npuioKeHus
U CIMCBK Ha WU3IMOJ3BaHUTE cbKpamieHus. OOmuaATr obem Ha aucepramusara € 193 crpanuuy.
bubnuorpadckara cnpaBka Ha M3MOJI3BAaHUTE W3TOYHMIM € B pasmep Ha 10 crTpaHum,
npuioxkeHusnTa-12 Opos. B aucepraumonnus Tpyn uma 222 GeNexKH IMOJA 4epTa, KaTo BCAKO
II030BaBaHE € CIOpEe] BB3NPHETUTE M3MCKBaHMA. bposT Ha cxemure e 9, Ha rpadukure — 10, a
¢urypara e 1 Ha Opoii.

CrpykTypaTa Ha AMCEpPTALlMOHHUS TPYJ OTpa3siBa MHOTOACHEKTHOCTTAa Ha MOHATHITA ,,MOTUBALIUA"
U ,,OpraHU3allOHHO pa3BUTHE" B MyOJIMYHATa AJMHHUCTpALUs M TPEAnoyiara JOCTaThYHO
pa3HO00pa3eH aHaINU3 Ha CHLIHOCTTA, XapaKTePHCTUKATA, €JIEMEHTUTE U INPOOJIEMUTE, CBBP3aHU C
u3cnenBanus npodiaem. Cuumram, 4ye € OTAEICHO JOCTa BpeMe Ha OmpejessiHe Ha mpobiema ¢
MOTHUBALMATA B Abp>KaBHATA aJIMUHUCTPALIUSL.



2.AKTyaJIHOCT HAa pa3pad0TBAHMA B JMCEPTAMOHHHUS TPy Npod/jeM B HAYYHO M HAY4YHO-
NPHJI0KHO OTHOLLIEHHeE.

MortuBanusra B paboraTta, 0COOEHO B Abp’KaBHATA aIMUHUCTPALIUS € CEPUO3HO MPEIU3BUKATEIICTBO.
MoTuBUpaHUTE CIY>KUTEIH Cca TE3M, KOMUTO JaBaT TIAChK Ha paboTaTa B OpraHu3alusTa, OO
ABbpPrKaBHA UJIW YaCTHA. HGOGXOI{I/IMO € CIIYKUTCIIMTC 11 6’bILaT CTUMYJIMPAHH 3a IOBUIIABAHC TCXHUA
KarnanmuTeT U Bb3MOXHOCTH.

I[’bp)KaBHaTa AIMUHHUCTpalrsA BCC IIOBCYC 3arodyBa [a 06pmua BHUMAHHUC Ha HYXIHUTC Ha
rpaXkJlaHUTe, Ja 3a/10BOJIsIBA OTPEOHOCTUTE HA CITY)KUTEIIUTE CH U J]a U3M0JI3Ba BCUUYKH Bb3MOXKHU
pecypcu 3a TSAXHOTO pa3BuThe. Ta3u TeHACHLHMs MOKa3Ba, Y€ ChbBPEMEHHATa aJMUHUCTpalUs €
OCh3HaJIa HEOOXOUMOCTTa /1a Ob/ie e/1HA ,,yuellla OpraHu3aus’, agantupalia ce KbM MPOMEHSIINs
Ce CBAT U CTpeMslla ce KbM HEPEKbCHATO CaMOYChBbPILIEHCTBAHE.

3. CreneH Ha NO3HABAaHEe CHCTOSTHMETO Ha MNpodJieMa W TBOPYECKA HMHTEpPHpeTaldsi Ha
JUTEePATYPHHUS MaTepHuaJl

JIOKTOpaHTHT MOKa3Ba 3abJI00YEHO MTO3HABAHE HAa CHCTOSIHUETO Ha MPO0IieMa CIIope/T HAPaBEHHSIT
auTepatypeH o030p or 222 3arnaBus. [louTw BCHYKHM TIOJI3BaHU JIMTEPATypPHH H3TOYHHUIIM Ca
KOPEKTHO IIUTHUPAHU B AUCEPTALIIOHHUS TPY.

BposT Ha cxemure e 9, Ha rpadukute — 10, a purypara e 1 Ha Opoii.

OOeKThT U MpeaMeTa Ha AUCEPTALIMOHHUS TPYJ ca SICHO OIpeeeHH. 3a1aunuTe B U3CIEIBAHETO ca
U3ITBIIHEHH.

JIOKTOpaHTBT c€ CTPEMH H3CJIEIBAHETO B JHCEPTALMOHHUS TPYyH Ja ObIe BB3MOXKHO Ja Obae
U3II0JI3BAHO B MTPAKTHKATA.

I'maBa IIbpBa ,,TeopeTHdyHM OCHOBM Ha OPraHU3alMOHHOTO pPAa3BUTHE M MOTHBALMATA HA
CIIy)XUTENUTe B MyOJMYHATa afMUHUCTpAlUsA’ MpOyuBa W aHAJIMU3Hpa TEOPETHUYHUTE ACIEKTH Ha
MOTHUBALIUSITA M OPraHU3alMOHHOTO pa3Buthe. JledhuHupaHna e CHIIHOCTTa Ha MOHATHUATA
,»MOTHBALUA“ U ,,0pPTaHU3ALMOHHO pPa3BUTHE, KaTO € HampaBeH CTPATETHMYECKH M HOPMATHUBEH
aHanu3. Pasriienanu ca BUJOBETE TEOPUH M MOJIEIIH 32 MOTUBAIUATA. AHAIM3UPAHU Ca HETIAPUYHUTE
CTUMYJIU 3a paboTa, KakTO W poOJisAiTa Ha PHKOBOIUTENS B Ipolieca Ha MoTuBaiusa. Onucan e
MEXaHU3MBT 32 Pa3paOOTBAHETO Ha CTpaTerwsi 3a MOTHBAIMATa. HampaBeHa e Bph3KaTta MEXKIy
OpraHU3aIIMOHHO MMOBEJICHHUE, KYJITypa U MPOMSIHA, KAKTO U BIMSHUETO UM BbPXY OpPraHU3aIIMOHHOTO
pa3BUTHE.

I'maBa BTopa ,,MeTonM U METOMOJIOTHS HA U3CJIEABAHETO € ChCPENOTOUYECHA BbPXY MPAKTUYECKOTO
u3ce/IBaHe Ha OPraHU3allMOHHOTO Pa3BUTHUE W MOTHBAIMATA Ha CIYyXXHUTEIUTe B IMyOJWYHATa
aIMUHHICTpAITHSL.

3a Hy)XIuTe Ha pa3padoTKaTa ca M3MOI3BaHU KAaKTO MBbPBUYHU, TaKa M BTOPUYHHM MU3TOUHHUIIM HA
uHpOpMAIIUS — CTATUCTUYCCKU JAHHU, IPOYYBAHUS M AHAIIU3U, CTATHH U JTOKJIAJN Ha CIICIUATUCTH
U 100pH MPAKTUKH.

OCHOBHMST KOMIIOHEHT Ha U3CJIE/IBAHETO € IPOBEKIAHETO Ha aHKETHO MPOYYBAHE UpEe3 OHJIANH yeO-
Oasmupana miardopma, a umeHHO — ['yren @opmyisipu (Google Forms), ¢ excnepTi Ha pa3inyHA
WHCTUTYIIUH OT IyOsmyHaTa cepa.

AHKETHO IpOyYBaHe € peaau3upano B nepuoja pespyapu —mapt 2021 roguna. B npornieca Ha pabota
U3CTIEIBAHETO c€ peanu3upa OT 162 numa, CIyXUTenu B pa3iudyHd HHCTUTYIHH: OOmmHa
bnaroesrpan, O6mactHa agmunucTpanus - rpaa Codus-oomact; O6racTHa aAMUHUACTPALUS — TPaj



bnaroesrpan; Pernonanen ucropuyecku mys3eit — rpaa biaroesrpaa; Permonamna OuOimoTreka
»AumMuTbp Tanes” — rpan biaroesrpan; MUHUCTEPCTBO HA Tpyda U COIMAIHATA MMOJUTHKA.
AHKeTHaTa Kapra chIbpxka 9 BbIpoca KaTo Ba OT TAX ca moja ¢opmaTa Ha Tabluia — B €IHATa ca
OMKMCAaHU MOTHBHpAIIN (aKTOpH, CPEUly BCEKH OT KOUTO, CJe/lBa Jla CE TMOCOYM CTENeHTa Ha
YIOBIETBOPEHUE, B IpyraTa TaOJIMIla ca OMMCAHU TBBPICHHS, 32 KOUTO CIIeJ[BA JIa C€ OTTOBOPH 0
KOJIKO ca BepHU. [IbpBUTE BHIPOCU Ca OCHOBHU U BbBEXK/IAIU, CBBP3aHU C M10J, Bb3PACT, JIBXKHOCT.
Pa3zHo00paseH 1o cBosiTa CHUTHOCT € TIOCIEIHHUAT BBIIPOC, KOWTO BCHIIHOCT MPEICTABIISIBA OMIIHS C
KapTUHKH, H300pa3sBaiy pa3InIH MOTHBUpPANTU (aKTOpu — eKumHa (Gopma Ha paboTa, TPyI0BO
BBb3HAarpaXXJAeHHe, OPraHu3allMOHHO pa3BUTHE, COIMAJIHA OTrOBOPHOCT. B Tasu wdact Ha
JUCepTalusiTa € HallpaBeHO U3CIeABAHETO, KOETO € U300pa3eHo rpaduyHo.

I'maBa tpera ,Ilpwnoxenne Ha AOOpPW MPaKTUKA W BHEIpsiBaHE Ha Mozen ,,MoTuBamus 4.0 B
myOnuYHaTa agMUHHUCTpAIUs B bbirapus™ pasriexga pa3BUTHETO HA MOTHUBALMOHHHS TPOIEC U
eTanure, pe3 KOUTO MPEMUHABA, 3a /1a IOCTUTHE KpaitHUS BapHaHT, KOWTO € IPEICTaBEH MPAKTHUYECKH
u B obmmaa Kaprioso.

B xpononorusiTa Ha pa3BUTHE Ha NPEACTaBEHUS MOJIET 0COOCHO 3HaueHue nMa aBTopbT Janusi [Tunk
Y HETOBUTE TBBPJICHUS U U3CIIC/IBAHUS, CBBP3aHU C MOTHBAIUSATA.

BcenenctBue Ha HanmpaBeHaTa peTPOCHEKLMS B HANIpeIbKka HA MOTUBALIUATA U PE3YJITaTUTE OT
M3CIIEJIBAHETO CE€ YCTAaHOBHM, Y€ KOMIIOHEHTHTE HA ChbBpPEMEHHATa MOTHBALIMS HA CIIYXKUTEIUTE B
nyOIuYHaTa aJIMUHUCTpALUsl ca: 3€JeHO YIPaBJIEHWE Ha YOBEHIKUTE PECypCcH, KOpIOpaTHBHA
COILIMAJTHA OTTOBOPHOCT, EMOIIMOHATHA WHTEIIMTEHTHOCT U TOOPH MPAKTUKH.

Enementute ot ,,MotuBamus 4.0“ Morar na ObAaT nmpuiaraHd KakTo B JIMYHOTO HH MPOCTPAHCTRBO,
Taka U B WHIUBUAYaTHOTO HHM TPYIOBO MoBeAeHue. M B aBaTa cimydas Omxa MOTaM jaa Obaar
e(heKTUBHHU.

MognensT ,,MotuBanus 4.0 3a npbB IbT ce BHexapsiBa ycnemHo B OOmmua KaprnoBo, Thi Kato
JIOITbJIBA BU3MSTa HA PBHKOBOJICTBOTO 32 CHBPEMEHHO M WHOBATHBHO YIIPAaBJIEHHWE, HACOUEHO KBbM
e(eKTUBEH MEHUKMBHT Ha YOBEIIKUTE pecypcH. EMHM OT OCHOBHUTE pe3yATaTH OT MPUJIAraHEeToO Ha
MoOjIeJIa ca moI00psiIBaHETO Ha eKumHaTa ¢opMa Ha paboTa U moI00psiBaHE HA KOMYHHKAITUATA MEXKITY
pa3IMYHHATE HUBA HA YMpaBlIeHHE, KOETO OT CBOS CTpaHa JOKa3Ba HeroBara e(pEeKTUBHOCT U
yCTOMYMBOCT. Jl0Ka3aTenCcTBO 3a YCIEMIHOTO ajanTupaHe Ha ,,MotuBamusa 4.0 B mpakTukara, €
Harpaxaasanero Ha O6uHa KapnoBo B kateropus ,, Y paBieHHE Ha XopaTa“ ¥ HAMUpPaHE MSCTO Ha
Mozena B COopHuk ¢ mo0pu mpaktuku 3a 2022 1., m3mgaBaHn ot HMHcTuTyTa 1O MmMyOnmMyHA
aJIMAHHUCTPAIIHSL.

CuntaM ye HU3CIEIBAHETO JaBa pe3yJITaTH, KOUTO MOraT Ja ObJaT BHEAPEHU B IPaKTHKATA.
[IpennosxeHuTe NpenopbKU OT aHKETaTa ca ¢ MPUJI0KHA HACOUEHOCT.

4. HayyHM ¥ HAyYHO-IPUJIOKHHM PUHOCH.

. OTkputa € B3aMMOBpPB3KAaTa MEXKIY MOTHUBALMATA W OPraHUW3alMOHHO Ppa3BUTHE YpE3
U3CIIEeIBAaHE Ha CTPAaTErn4ecKd JOKYMEHTH M aHAJIM3 Ha ChIIECTBYBAlllaTa Hay4Ha JUTEpaTypa Io
W3CIIeIBaHMSI IPOOIIEM;

. W3cnenBann ca ChIIHOCTTa M 3HAYEHHMETO HAa OpraHu3alOHHAaTa KyiaTypa U
OpPraHU3alMOHHOTO MOBEJIEHHE B Tpolleca Ha OPTraHU3ALMOHHO pa3BUTUE M MOTHBAIMS Ha
CILyKUTEIIUTE;

. ®opmupaH U anpoOUpaH B MpaKTHKaTa € aBTOPOB MOJET 32 MOTHBALUS HA CIYXUTEIUTE
,Motuamus 4.0,

. [Ipennoxxen e aBTOpoB BapuaHT 3a LluknnueH Mojen Ha CyOeKTHTE U OOEKTHTE B
MOTHUBAI[IOHHATA CTPATETus;



. PazpaboteHa u npecTaBeHa € aBTOPCKU BapUaHT HA MOTHBAIIMOHHA CTPATETHS;
CuuTaM, Ye NPUHOCUTE €A KOPEKTHO MPeCTABEHH.

5. HaykoMeTpH4YHM NOKA3aTeJIH

[IpencraBenn ca oOmo 5 myOnuKauu BBB Bpb3Ka C JAUCEPTAMOHHUS TPYJH, KaTo JIBE ca B
cbaBTOpCTBO. Criopen HayKOMETPUYHMTE ITOKA3aTeNH, TOBa ce paBHsABa Ha 40 TOUKH, KOETO TIOKPUBa
m3uckBanusaTa Ha 3PACPB. Cratunte ca Ha Obarapcku €3uK. Taka cOOPHT HA HAYKOMETPHYHHTE
nokasarenu oT rpyna A u rpyna I' mpaBu 90 Touku . [lyOnukanuute oTpassiBaT KOPEKTHO
JUCEPTalMOHHUA TPYA. Te ca Ha BUCOKO HAYYHO HUBO.

6. KpuruuHu 0es1e:KKM M NPenopbKH

Mma Ha mecTta a03aly B TEKCTa, KOUTO HE Ca JIOTHYECKU CBbP3aHHU.

B 6ubnnorpadusta HIKOM OT JIUTEPATYPHUTE U3TOYHHUIIN HE Ca KOPEKTHO IIUTUPAHU.

Karo npenopbka Oux nan, TUCEpTaHTHT Ja MPOABIDKU Jla Ce pa3BUBa B Ta3W HaydHa oOiact. Jla
u3gane mocobve Mo TeMaTa 3a MOTHBAIMATA B Jbp)KaBHATa aIMHHHCTpPAIUS, KOSTO CUHUTAM 3a
aKTyaJlHa.

7. 3akinouenue

JlcepTallMOHHUAT TPYJ OTpa3siBa KOPEKTHO H3CIEIBAaHMATA HAa aBTOPA, KOUTO MMAT Oe3CHOpeH
HAy4YHO-IIPWJIO’KEH U IIPUIIOKEH XapaKTep.

[IpencraBeHUAT AUCEPTALMOHEH TPY/, MyOJUKAIMUTE HA aBTOpa U (POPMYyJIMpPAHUTE IPUHOCH UMAT
BCUYKH JIOCTOMHCTBA U CUNTAM, Y€ CbOTBETCTBAT HAIIBJIHO Ha U3UCKBAHUATA HA 3aKOHA 3a pa3BUTHE
Ha akaJeMHuyHus cberaB B Penyonuka bearapus, [IpaBunnuka 3a npunoxenuero My u [lpaBunnuka
3a yCIOBHATA M pelia 3a NMpuaoOvuBaHe Ha Hay4yHH cterneHH B lOrozamanen yHuBepcurert ,,Heodur
Puncku“ bnaroesrpan.

JlaBam MoJI0XKUTENHA OLIEHKA HA IMCEPTALlMOHHUS TPY/I U MpeajiaraM Ha yBaxkaemoto Hayuno xypu
na npucbau Ha Monuka I'eoprueBa MueBa oOpa3oBare/iHa M Hay4Ha CTeleH ,,JOKTOp* mo
I[Ipodecnonanno Hanpasaenue 3.7. AIMMHHCTPalNUsi U yNpaBJjieHHe, HAYYHA CHELHHATHOCT
»OpraHusanus u ynpasJjieHue U3BbH cepaTa HAa MATEPHAJIHOTO NPOU3BOACTBO (MEHUTKMBbHT
Ha nyoau4HaTa cepa)

Hzrorsui:
19.08.2024r. no11. 1-p 3axapu ['opaHoB
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This opinion was prepared in my capacity as a member of the Scientific Jury under the procedure for
the defense of a dissertation according to Order No. 1296 - dated 07.05.2024. of the Rector of
Southwestern University "Neofit Rilski" Blagoevgrad, as well as a decision of the First Session of
the Scientific Jury. Mrs. Icheva has fulfilled all the commitments of her individual plan and has passed
all the exams of the doctoral minimum. She is charged with the right of defense.

There are no gaps in the administrative procedure carried out so far. The submitted documentation
shows that the doctoral student meets the formal requirements for obtaining the ONS "doctor",
defined in the Law on the Development of the Academic Staff in the Republic of Bulgaria and the
Rules for its Implementation.

1. General nature of the dissertation work

The dissertation consists of an introduction, three chapters, a conclusion, a bibliography, appendices
and a list of abbreviations used. The total volume of the dissertation is 193 pages. The bibliographic
reference of the sources used is 10 pages, the appendices - 12 pages. There are 222 footnotes in the
dissertation, each citation being according to accepted requirements. The number of schemes is 9, of
graphs — 10, and the figure is 1 in number.

The structure of the dissertation reflects the multifaceted nature of the concepts of "motivation" and
"organizational development" in public administration and implies a sufficiently diverse analysis of
the essence, characteristics, elements and problems related to the researched problem. I believe that
a lot of time has been devoted to identifying the problem of motivation in public administration.

2. Relevance of the problem developed in the dissertation in scientific and scientific-applied
terms.

Motivation at work, especially in public administration, is a serious challenge. Motivated employees
are those who give impetus to the work in the organization, be it public or private. Employees need
to be stimulated to increase their capacity and capabilities.

The state administration is increasingly beginning to pay attention to the needs of citizens, to satisfy
the needs of its employees and to use all possible resources for their development. This trend shows



that the modern administration has realized the need to be a "learning organization", adapting to the
changing world and striving for continuous self-improvement.

3. Degree of knowledge of the state of the problem and creative interpretation of the literary
material

The doctoral student shows a thorough knowledge of the state of the problem according to the
literature review of 222 titles. Almost all used literary sources are correctly cited in the dissertation
work.

The number of schemes is 9, of graphs — 10, and the figure is 1 in number.

The object and subject of the dissertation work are clearly defined. The tasks in the study have been
completed.

The doctoral student strives to make it possible to use the research in the dissertation work in practice.

Chapter One "Theoretical Foundations of Organizational Development and Employee Motivation in
Public Administration" explores and analyzes the theoretical aspects of motivation and organizational
development. The essence of the concepts "motivation" and "organizational development" has been
defined, and a strategic and normative analysis has been made. Types of motivation theories and
models are examined. The non-monetary incentives for work, as well as the role of the manager in
the motivation process, are analyzed. The mechanism for developing a motivation strategy is
described. The relationship between organizational behavior, culture and change is made, as well as
their influence on organizational development.

Chapter Two "Research Methods and Methodology" focuses on the practical study of organizational
development and employee motivation in public administration.

Both primary and secondary sources of information - statistical data, studies and analyses, articles
and reports of specialists and good practices - were used for the development needs.

The main component of the research is conducting a survey through an online web-based platform,
namely Google Forms, with experts from various public sector institutions.

A survey was carried out in the period February - March 2021. In the process of work, the research
was carried out by 162 persons, employees in various institutions: Municipality of Blagoevgrad,
Regional Administration - city of Sofia-region; Regional administration - city of Blagoevgrad;
Regional History Museum - city of Blagoevgrad; "Dimitar Talev" Regional Library - city of
Blagoevgrad; Ministry of Labor and Social Policy.

The survey card contains 9 questions, two of which are in the form of a table - one describes
motivating factors, against each of which the degree of satisfaction should be indicated, the other
table describes statements that should be answered to what extent are true. The first questions are
basic and introductory, related to gender, age, position. Diverse in nature is the last question, which
is actually an option with pictures depicting various motivating factors - team work, remuneration,
organizational development, social responsibility. In this part of the dissertation, the research is done,
which is depicted graphically.

Chapter three presents "Application of good practices and implementation of the "motivation 4.0"
model in the public administration in Bulgaria" examines the development of the motivation process
and the stages it goes through in order to reach the final version, which is also presented practically
in the municipality of Karlovo.

In the chronology of development of the presented model, the author Daniel Pink and his statement
and research related to motivation are of particular importance.



As a result of the retrospection made in the progress of motivation and the results of the research, it
was found that the components of modern motivation of public administration employees are: green
human resource management, corporate social responsibility, emotional intelligence and good
practices.

The elements of "Motivation 4.0" can be applied both in our personal space and in our individual
work behavior. In both cases, they could be effective.

The "Motivation 4.0" model was successfully replicated for the first time in the Municipality of
Karlovo, as it complements the management's vision for modern and innovative management aimed
at effective human resources management. One of the main results of the implementation of the
Model is the improvement of the team form of work and improvement of communication between
the different levels of management, which in turn proves its effectiveness and sustainability. Proof of
the successful adaptation of "Motivation 4.0" in practice is the awarding of the Municipality of
Karlovo in the category "Management of people" and finding a place for the model in the Collection
of good practices for 2022, published by the Institute of Public Administration.

I believe that the research gives results that can be implemented in practice. The proposed
recommendations from the survey are applied-oriented.

4. Scientific and scientific-applied contributions.

* The relationship between motivation and organizational development was discovered through the
study of strategic documents and the analysis of the existing scientific literature on the researched
problem;

* The nature and importance of organizational culture and organizational behavior in the process of
organizational development and employee motivation have been studied;

* An author's model for employee motivation "Motivation 4.0" has been formed and tested in practice.
* An author's version of the Cyclic model of subjects and objects in the motivational strategy is
proposed;

* An author's version of a motivational strategy was developed and presented;

I believe that the contributions are correctly presented.

5. Scientific indicators

A total of 5 publications related to the dissertation are presented, two of which are co-authored.
According to the scientometric indicators, this is equal to 40 points, which meets the requirements of
ZRASRB. The articles are in Bulgarian. Thus, the sum of the scientometric indicators of group A and
group D makes 90 points. The publications correctly reflect the dissertation work. They are at a high
scientific level.

6. Critical notes and recommendations
There are paragraphs in the text that are not logically connected.
In the bibliography, some of the literary sources are not correctly cited.
I would recommend that the dissertation student continue to develop in this scientific field. To issue
a manual on the topic of motivation in the state administration, which I consider to be relevant.



7. Conclusion

The dissertation correctly reflects the author's research, which has an indisputable scientific-applied
and applied character.

The presented dissertation work, the author's publications and the formulated contributions have all
merits and I consider that they fully comply with the requirements of the Law on the Development of
the Academic Staff in the Republic of Bulgaria, the Regulations for its Application and the
Regulations for the Terms and Procedures for Acquiring Scientific Degrees at Southwestern
University "Neofite Rilski" Blagoevgrad.

I give a positive assessment of the dissertation work and propose to the respected Scientific Jury to
award Monika Georgieva Icheva the educational and scientific degree "Doctor" in Professional field
3.7. Administration and management, scientific specialty "Organization and management outside the
sphere of material production (public sphere management)"

Prepared by:
19.08.2024 Assoc. Prof. Dr. Zahari Goranov



