IOI'O3AITAJJEH YHUBEPCUTET ,,HEO®UT PUJICKU*
OAKVIJITET 110 ITEJAT'OT KA

Karenpa ,,Ynpasienue Ha 00pa30BaHUETO U CIICIMaIHA Tearoruka‘

HUPEHA AHI'EJIOBA CTAMBOJIMEBA

YIIPABJIEHUE HA OBPA3OBATEJHUS MPOIIEC B IUTUTAJTHA
CPEJIA

ABTOPE®EPAT
Ha IUCEPTALUOHEH TPY[
3a MPUCHKIAHE Ha 00pa30BaTeIHATA U HAYYHA CTEIIEH ,,JJOKTOP*
B obOsacT Ha BucIie oopa3oBanue 1. [lenarornyecku Hayku
npodecronanuo Hanpasnenue 1.1. Teopus u ynpasiieHre Ha 00pa30BaHUETO,

JIOKTOpCKa Mporpama ,, Y npaBjieHue Ha 00pa3oBaHUETO

Hayuen pbproBoauten: npod. a-p Auka Touera

bnaroesrpan, 2024



JucepTanioHHUAT TPYX € OOCHACH Ha 3aceaHue Ha KaTenpa ,,YpaBicHHE Ha 00pa30BaHUETO H
cnenuanHa negaroruka’ Ha 20.09.2024 r. u e HaCOYCH 3a MyOJIMYHA 3aIUTa.

PazpaboreH e B yBOA, YeTHpW TIJIaBH, 3aKIIOYCHHE, CHHCHK C H3IMOJI3BaHATa IJUTEparTypa,
MPWIOKEHUS U AeKjapanus 3a opuruHanHocT. Cpabpika 141 cTpaHUIM OCHOBEH TEKCT, B KOWTO ca
BKJTIO4YeHH 5 Tabnuiy u 26 auarpamu. B 6ubnuorpadusra ca mocouenu 128 nurepaTypHH H3TOYHHKA,
ot xouto 102 Ha kupwiuna u 26 Ha n1aTuHUIA, U 15 oHnaitH 6azupanu. OOmMsIT 00eM Ha pa3paboTKaTa
e 168 crpanuny.

JucepTanioHHUAT TPYA U aBTOpedepaThT ca Ha Pas3NooKeHHE Ha HHTEpecyBaluTe ce B Kal. 418

B Kopnyc 1 na FO3VY ,,Heodur Puncku®.

[Ty6nuanaTa 3ammra 1ie ce mposene Ha 22.11.2024 r, B Kopnyc 1 va FO3VY ,,Heodut Puncku‘ ot
11,00 yaca B 3ama 412.



CbABPKAHUE HA JTMCEPTAIIMOHHMUA TPYJ:
YBOJ.
II'bPBA I'/TABA: YIIPABJIEHUE HA OBPA3OBATEJIHUS TPOLEC B YUUJIMLIE
1.1. Be3HuKBaHE U pa3BUTHE HA HICUTE U TEOPHHTE 32 yNpaBlicHHE HA YUYWINIIHUTE OPTaHU3alNU, U
TAXHOTO MPHJIOKEHUE B ObIrapckara oOpa3oBaTesHa CUCTEMA.
1.2. OcHOBHY HOPMAaTHBHHU TIOKYMEHTH, CBBP3aHH C YIIPAaBICHUE Ha 00Pa30BaAHUETO.
1.3. HaBnu3zane na MKT B 00pa3zoBaHneTO 32 MOBHUIIABAHE KAYECTBOTO M €()eKTUBHOTO YIpaBICHUE Ha
WHCTUTYLHOHATHATA Cpe/la B JWTHTAIHA Cpea.
1.3.1. Konnenmusra 3a UKT B 00pa30BaHUETO — OCHOBHU ITOJIUTHKH.
1.3.2. Bprpeurnu npaBuia 3a yrnpasieHue Ha oOpa3oBaTenHara nHCTHTYLus upe3 UKT.
1.4. luruTtanHy KOMIETEHTHOCTH Ha 00pa30BaTeIHMs MEHUDKBD 3a YIpaBJICHHE Ha MHCTUTYLHATA B
JUTUTAJIHA CPeaa.
1.5. HoBa ctpykTypa npu ympasinenue B STEM cpena.
BTOPA TIJUVIABA: CBHIHOCT HA VYIPABJIEHUETO HA OBPA3OBATEJ/IHATA
HHCTUTYIMA B JIUT'UTATHA CPEJA
2.1. HoBara murnranna oOpa3oBaTeiHa cpefa.
2.2. lHOBaTHBHUAT MOAXO/ Ha yNPABJICHHUE B TUTUTAIIHA Cpela.
2.3. HoBusT Buj ynpasiieHHe Ha oOpa3oBaTeIHaTa MHCTUTYLUS — YIPABJICHUE B JUTUTAJIHA Cpeaa.
2.4. IlpoMsaHaTa — TpyIHATA 3a/1a4a MpeJl ChBPEMEHHUS YIIPABJICHETI.
2.5. HoBanusiTa — HOBOTO U €()eKTUBHO YIPABJICHHUE B JUTHUTAIIHA CPE/aA.
2.6. HopMaTuBHY NPEANOCTaBKH 3a OCHIIECTBIBAHE HA MHOBALIMU B 00Pa30BaTEIIHUTE OpraHU3aI|H.
2.7. lHOBanmsTa — MOTHBAIMSI U HTHCTPYMEHT 32 3aJbpKaHe Ha YUESHHUIIUTE B KJacHATA CTasl.
2.8. Cniogenenara poJist Ha JUPEKTOPHUTE U TIEJarOTHUECKUTE CIICUATICTH KATO OCHOBHH HHOBAaTOPHU B
oOpazoBareHaTa HHCTUTYIIHSI.
2.9. Ponsita Ha BHHIITHATA M BHTPEITHA CPE/ia BbPXY YIPABICHUETO B JUTHTAIHA CPEJIa.
2.10. Ponsita Ha yuniMniHUSL OIOJDKET 32 BHEAPSBAHE HA ChBPEMEHHH 00pa30BATEIHU TEXHOJIOTHH U
pabota qurhTaiHa cpena.
2.11. YrpasieHre Ha YOBEUIKUTE PECYPCH B JUTUTAIHA CPEa.
TPETA TIJIABA: HIPOTPAMU U IUVIAT®OPMHU 3A YIPABJIEHUE HA
OBPA3OBATEJIHUSA ITPOLEC B IMT'UTAJIHA CPEJIA.
3.1. IlnaTdopmu 3a ynpasieHre Ha 00pa30BaTeTHHUS NPOLEC B JUTUTAIHA CPEAa.
3.1.1. Vmpasnenne B Enextponna miargpopma Axamunllpo — HWupopmanmonHa cuctema 3a
aJIMUHHCTpalusi B 00pa3oBaTeIHM WMHCTUTYLWH: YYWJIMIIA, JETCKA TpaJdHH, LEHTPOBE 3a
npodecnonanHo odyuenue, ot 1998 r. mo 2021r.
3.1.2. Ynpasnenue upe3 enekrponHara miardgopma Codryep ,,aSc CeaMUUIHO pa3nucaHue™.
3.1.3. EnexTpoHeH AHEBHUK ,,llIkoo* — enexTpoHHa miatdopma 3a yrnpaBlieHHE Ha 00pa30BaTEIHUs

nporec.



3.1.4. Enunna nHbopMaIMoHHa CHCTEMA 3a M3IUTH U IIPHEM.

3.1.5. Enextponna miardopma ,,Kapantuna“.

3.1.6. YnpaBneHneTo Ha HAIMOHAIHUTE POrPaMH M TIPOSKTH B €IEKTPpOHHATA IutaTdopma Np.mon.bg.
3.1.7.YupasieHue Ha 0Opa30oBaTEeIHUS MPOIEC B JUTHTAIHA CPe/a 4pe3 CICKTPOHHATa IuiaTgopma
»JJATUTATHA paHuLa®.

3.1.8. Haumonanna nporpama ,, MHOBAILIMU B JTEMICTBUE".

3.1.9. [Inatdopma no nmporpama ,,PaBen ocThI 10 0OpazoBaHue".

3.1.10. Tnardopma 3a aucTanumoHHO 00ydeHue MS Teams.

3.1.11. HanmonanHa enrHHA WHGOPMAIIMOHHA CUCTEMA 33 TPEAYUIUIIHO U YYWIHITHO 00pa30BaHUe
/HEUCITYOY..

3.2. Eranm Ha pa3paboTBaHe M BHEApsBaHE Ha ¢(EKTHBEH MOJEN 3a €IWHHATa HHGOpMaIHnOHHA
CHCTEeMa 3a IUTUTATH3AIMS Ha 00pa30BaTeIHUS POLeC y Hac.

YETBBPTA TJIABA:EMIIMPUYHO WU3CJIEABAHE HA OTHOULIEHHUETO KBbM
YIIPABJIEHUETO HA JUTUTAJIN3ALIUSATA HA OBPA30OBATEJIHUS TIPOLHEC

4.1. MeTonrka Ha eMIIMPUYHOTO U3CIIECIBAHE.

4.2. Oprannzanys Ha eMIIMPUYHOTO U3CIIEABAHE.

4.3. Ilpodun Ha U3CTeIBaHUTE JTUIIA.

4.4. IIpencraBsiHe U aHAU3 HA PE3YJITATUTE OT EMIUPUYHOTO U3CIIECIBAHE.

4.4.1. O6pa3oBaTeTHATE MEHUDKBPH 32 YIIPABICHUETO Ha 00pa30BATEITHUS MPOIIEC B TUTHTATHA CPEAA.
4.42. TlemarormyeckuTe CHCIUAIUCTH 3a YIPABJICHUETO B JWTHTAIHA CpelJa — CHHXPOHHA U
ACUHXPOHHA KOMYHHKAIIWA.

4.43. [urnrtanuzanusata Ha OOpa30OBaHHWETO TMpe3 IIoTjiell Ha Hal-Ba)KHUTE YYaCTHHUIA B
o0pa30oBaTeIHMsI ITPOIEC — YICHUIIUTE.

4.4.4. Excneptute B 0o01acTTa Ha 00pa30BaHHETO

3AKJIIOYEHHUE

H3non3Bana nureparypa

ITpunoxenus



. OBIIA XAPAKTEPUCTUKA HA TUCEPTALIOHHUSI TPY [

AKTYaJIHOCT HAa TMCEPTAIMOHHOTO U3CJIEABAHE.

PasButHeTo Ha 0Opa3zoBaTenHaTa CUCTEMa € JBIBI IPOLEC, KOWTO JaTHpa OT BEKOBE, KaTo ce
HaArpaXkJa BbB BPEMETO, 3a JIa C€ MOCTUTHE Ka4eCTBOTO M €()EKTUBHOCTTA, KOUTO J]a TapaHTHpaT yCIex
Ha oOpa3oBaTeNnHHs Ipolec. Besiko cbBpeMEeHHO 1eMOKPaTUYHO 00IIECTBO 000C005Ba KaTO IPUOPUTET
B CBOsITa HAIIMOHATHA TOJIUTHKA, IUTUTAIN3AHATA Ha IPOLIECUTE, BKIIOUUTEIIHO U B 0Opa3oBaTenHara
cucrema.

Bopemute npuopureTHuTe oomacty B Hanmonannara pamka 3a pa3sutue Ha bbyrapus mo 2030
roAMHa ca O0pa30BAaTENHUTE WHOBAIMM, TUTMTaliHaTa TpaHcopMauusi U YCTOWYMBOTO pa3BUTHE.
(Harronanmua mporpama 3a passutue boarapus 2030, npuera ¢ I[Tpotokon 67 va MC ot 02.12.2020 1.)

Wznon3eaHero Ha HOBUTE TEXHOJOTMH ONTHMH3HpAa BpPEMETO B  YIPABICHCKHS U
obpazoBateHus nporec. JIUPeKTOphT OT CBOS CTpaHa OM MOT'BJI JIa MPUIIOKH B YIIPABICHCKHS MIPOIIEC
I'bBKaB MOJIeN, KOWTO Ja TMOBHIIM aJanTUBHOCTTa Ha OOpa3oBaTeNHATa HHCTUTYIUS KbM OBP30
MPOMCHSIIINTE CE CHTYaI[UH, B TOBA YHCIIO KPU3H, MAHJAESMUHU, TI00aTH3aIns, CKOPOCTHO HABIU3AIIN
TEXHOJIOTHH U JAPYTH choutus. OT apyra cTpana e(heKTHBHOCTTA MPEANOCTABEHA OT ONTHUMHU3UPAHETO
Ha BPEMETO, I1I¢ MTO3BOJIM MOA00PsIBAHE HA YMEHHATA CBhP3aHU C TBOPUYCCKOTO MUCIICHE HA YUCHHITUTE,
pa3sBUTHE HA KOTHUTHBHUTE TMPOIECH MPHU OBJIAJSIBAHETO HA KIOYOBUTC KOMIETEHTHOCTH C
BB3JIATAHETO Ha PEMIla TBOPYCCKU 3aJa4d M MPOCKTH, KOMIICHCUPAHHU Ype3 CIECTEHOTO BpeMe Ha
YUUTEIUTE.

Hyxnata oT afnekBaTHO ynpaBlieHHE ce YCKOPH ciell psi3karta MpoMsiHa, HacThiuiaa npes 2020
T. BbB BCHYKH CpepH Ha 0OLIeCTBEHHS JKUBOT, BKIFOUMTEITHO U 00pa3oBaTeHaTa B pe3yniraT oT Obp3ara
CMsIHa Ha KaHAJIMTE 32 KOMYHHKAlLlUs MpenBua naHaemusra. Hyxaara oT 3amsiHa Ha IPUCHCTBEHOTO
o0y4yeHne ¢ 00yueHHeTo OT Pa3CTOSIHUE B JIMTUTANTHA Cpeja, JOBEIe W JI0 MPOMSIHA B MPOIECUTE Ha
yTnpaBlicHHE B 00pa30BaTEIIHUTE MHCTUTYIINH.

HoBara cpena Ha ympaBineHne ¥ oOydeHHE HM3MCKBa HOBH YMEHHUS 3a OCUTYpsiBaHE Ha
CTaOMITHOCT U BHCOKO Ka4eCTBO Ha 00pa30BaTEIIHUTE YCIIyTH, KOUTO CE MpejylaraT Ha paBHHIIE CPEIHO
oOpa3oBaHue.

Axo o0Opa3zoBaTelHHWTE WHCTUTYIIMM HE OTTOBapsT HAa W3MCKBAHUATA Ha TOTPEOUTENUTE U
0OIIIECTBOTO, & M3ITBJIHABAT CBOSATA MHUCHs O€3 Jla ce ChoOpa3sfBaT ¢ BHHIIHUTE MPOMEHU M KPU3UCHH
CUTYyalluH T¢ ca OOPEUYCHU Ha MPOBAJ.

3a W3CleNBAHETO HAa BCE MO-YCIOXKHABAIATa ce O0pa3oBaTeliHA Cpelia KaTo MOJIEC3eH U
IUIOIOTBOPEH MOXeE J1a C€ OLIEHU XOIUCTHYHHS MTOIX0/, IPU KOMTO Ce aHaNM3UpaT ISUIOCTHUTE MTPOLECH
B 00pa3oBaHMETO, TEXHUTE BPB3KM M AeduHuIMH. ToBa € HeoOXoAMMO, 32 Ja ce KOHKPETU3UpAT
HY>KJIUTE B 00pa30BaTEIHUS MPOIIEC, HACTHIIWIN B Meproa Ha qurutanm3anus. OT TyK Ipou3THYa U
He00XO0IMMOCTTA Jla Ce MPEAI0KU ONTHMAJICH BapUAHT 3a YIpaBJlieHHe Ha 00pa30BaHUETO B JUTHUTATHA
cpela, KaKkBaTo € ¥ [eJITa Ha HACTOSIIIUS TPY/I.

OcHoBHaTa 1HeJ Ha JMCEPTALMOHHUS TPYA € Ja ce KOHCTpyupa epeKTHBEH MOAed 3a



yIpaBiieHHE Ha 00pa30BaTeIHUA IPOLEC B TUTUTAIHA CPeaa.

3agauMTe, NPOU3TUYALIM OT LIEJTA Ca:

1. IIpoyyBane Ha HOpMaTHBHATa 0a3a W HAayYHO-TIENAroruvecKaTa JHUTEpaTypa, CBbp3aHa C
ynpaBieHHETO Ha 00pa30BaTeIHHS MPOLEC B JUTUTATHA Cpea.

2. Jla ce mpoydaT W aHATM3UpaT HYXKIUTE Ha KpalHHUTE MOTPEOUTENH — ITUPEKTOPHTE,
MEeIarornyeckuTe CHEeNUAINCTH, YYCHUIIMTEe, eKcnepTure B cdepata Ha 00pa3oBaHHETO OT
JUTUTAJIU3UpaHe Ha MPOLECUTE B YIIPABICHUETO U 00YYCHHUETO B 00pa3oBaTeIHaTa HHCTUTYLHS.

3. Jla ce mpoy4aT MEHUXKBbPCKHUTE MTOAXOM 32 YIPaBJICHUE B JUTUTATIHA CPe/a.

4. Jla ce aHanM3upar npeauMcTBaTa U HEJOCTaThIMTE Ha YIPaBICHUETO Ha oOpa3oBaTeaHaTa
WHCTUTYLMSI B AUTHTAIHA Cpea.

5. [a ce xoHCTpYHpa e(peKTHBEH MO 3a YIPaBJICHHUE B AUTUTAITHA Cpea, KbM KOWUTO /1a Ob1aT
CbCPEIOTOYCHH YIPABICHCKUTE TIOJUTHKH 33 TapaHTUpaHE Ha KadyeCTBO U €(EeKTUBHOCT B
00pa3oBaTEIHUTE HHCTUTYLUH.

6. Upe3 paspaboTBaHe Ha TakbB e(PEKTUBEH MOJEN Ja Ce OuepTasT MpeAnMCTBaTa Ha
YIOpaBJIEHUETO B AWTUTAJHA Cpela M Ja ce OTKPMBAT PELICHHWA M MbTHLIA 32 NPEOJONIsIBaHE Ha
HEIOCTAThLUTE U TPYAHOCTHUTE.

O0OekT Ha HAYYHOTO H3CJelIBaHe € YNPaBICHUETO Ha oOpa3oBaTelHaTa HHCTUTYLHS B
JUTUTATIHA CPeaa.

IIpeameTr HAa HAYYHOTO U3CJIeABAHE € KOHCTPYUPAHETO U NIPUJIAraHeTo Ha €(PEeKTUBEH MOJEIT
3a yIpapJieHUEe Ha 00pa30BaTEIHUS MPOLIEC B AUTHTAIHA CPEa.

Xumnore3a: AKO BBBEAEM €IWHHA IUTHTalIHA IUIATPOpMa, KOATO 0OXBalla YOBEIIKOTO,
MaTepHaTHOTO, (UHAHCOBO MW WH(OPMAIMOHHO YIpaBieHUE, IIe C€ pa3BUAT W HAATPAJAT
(YHKIIMOHATHOCTUTE 3a TOAO0OpsiBaHEe eQEeKTHMBHOCTTA M KayeCTBOTO IIPH YINPABICHHETO Ha
oOpazoBareHaTa HHCTUTYIIHSI.

OcHOBHUTE METOIH, H3MOJI3BAHN MPHU MOATOTOBKATA HA THCEPTALMOHHHUS TPY] ca:

1. TeopeTnyen aHajau3 — TIperjie]] Ha JUTeparypara Mo pasriexiaHaTa MnpodjeMaTHKa —
HOpMAaTHBHA 6333, ABTOPCKU HU3CJICABAHHA W aHAJIN3H. TeOpeTI/I‘-IHI/I METOAM KaTO aHalln3, CHHTEC3,
CpaBHEHHE, TUCKYCHS, MOJICITUPAHE.

2. Metonm Ha eMNMPUYHOTO M3cjedBaHe. IOJyCTAaHIAPTU3UPAHO HMHTEPBIO, BBIIPOCHUK,
aHKeTa, MaTeMaTHKO-CTaTHCTHYECKH METOIM 3a 00paboTBaHE Ha pe3yJiTaTHTe; KOJIMYECTBEH U

Ka4CCTBCH NEAArOTN4YCCKN aHaJIn3, CPDABHUTCIJICH aHAJIU3 U JP.

Il. OBEM U CTPYKTYPA HA IUCEPTALIMOHHMUSA TPY ]

JMcepTaoHHUAT TPY/[ € pa3padoTeH U CTPYKTYPUPAH B YBOA, YETUPH TJIaBH, 3aKIIIOYEHUE, CITUCHK
C M3M0JI3BaHAaTa JIMTepaTypa W npuwiokeHns. Cpaspka 141 cTpaHHIM OCHOBEH TEKCT, B KOMTO ca
BKJIIOYEHH 5 Tabnuiy u 26 nuarpamu. B 6ubnuorpadusra ca mocouenu 128 aurepaTypHU U3TOYHUKA,

ot kouto 102 Ha kupwIMIa ¥ 26 Ha TaTUHULA, U 15 oHnaiiH 6a3upanu. OOmMAT 00eM Ha pa3paboTkara



e 168 crpanurm.

Il CUCTEMATU3UPAHO U3JIOKEHUE HA OCHOBHOTO CBABPKAHUE HA
JAUCEPTALHUMOHHMUA TPY [

I''IABA I'BPBA. YIIPABJIEHUE HA OBPA30OBATEJIHUSA INTPOLEC B YUNJIMIIE
1.1. Bb3HukBaHe M pa3BUTHE HA WAeHNTe M TeOPUMTEe 3a YNpPaBJIeHUE HA YUYHIHLIHUTE
OPraHM3aIuM, M TAXHOTO NPUJIOKeHHe B ObJrapckara o0pa3oBaTejiHa CHCTEMA.

OcHoBHTEe Ha YYWJIHIIHOTO YNpaBJIEHHWE CE IIOCTaBAT Ha OCHOBAaTa Ha Hal-paHHHTE
nyonukanun Ha Dpegepuxk Teirbp 3a HayuyHus MeHHKMBHT oT 1911 1. m Mapk BebGep 3a
OropokpanmsTa. B ocHOBaTa MM ca TeopurTe 3a CTAaHAAPTA, HEOOXOIMMH 32 MHLyCTPHATHUTE 00IIIEeCTBA.

C pa3ButHe Ha OOLIECTBOTO U MH(POPMALIMOHHMS IOTOK T€3U TEOPUH CE€ 3aMEHSAT OT TeOPpUUTe
3a MOJEePHHUS MEHUIKMBHT, pazpadboted ot XekmbH 1 YiThH (Hackman,J.R., & Walton, R. E., 1986).
He e cnywaiiHO, ye Koraro roBopuM 3a yIpaBJjieHHe, IOBOPUM 32 (YHKLHUTE Ha
ynpasJ/ieHHe, He3aBUCUMO OT cpeia /MPUCHhCTBEHA, JUCTAHIMOHHA/, KOUTO C€ CBEXIAT J0:
1. IlnaHupane — siceH IUIaH Ha ACUCTBHE, SICHU U KOHKPETHHU LIETIM U PEIICHUS 3a IOCTUraHe Ha
XKEJaHUTE Pe3yITaTH.
2. OpranusupaHe — paspeeisiHe Ha 3aJa4uTe U IEPCOHaIHa OTTOBOPHOCT
3.  Koopaunupane — QyHKIMATA HA CIIELUAUCTA, KOUTO € BPb3KaTa MKy Pa3InUHUTE 3BEHA
Y CTIOJIEJIEHU OTTOBOPHOCTH, 3a MIOCTUTaHE Ha MIO-BUCOKH PE3yNTaTH.
4. MoTuBHpaHe — eHA OT OCHOBHUTE ()YHKLMH 32 OCHUICCTBABAHE HA ONEPATHUBHUTE LEIU U
MOCTUraHe Ha e()eKTUBEH MPOIIEC U PE3YNITATH.
5.  KoHTpoaupaHe — Bpb3KaTa MEXIy CTPATErMUECKUTE LIEIH U PeATH3UPaHUTE TEHHOCTH.
Te3u (hyHKINU ca MPHUIOKUMU B YIPABJICHUETO HA BCEKH PECYPC B OpraHU3aIUsATa — YOBEIIKH,
MaTepHalcH, QUHAHCOB. M MaT eJUH OCHOBEH JIBUTATEI — MPABUITHOTO YIIPABIEHCKO pElICHHE.

Pa3BuTtHe Ha 61>J1rapcKaTa 06pa30BaTeJ’lHa CHUCTEMA

Brarapckata o0Opa3oBareiiHa CHCTEMa, CbC CBOSTAa BEKOBHA TPAJMIIMs, OOraT ONUT U HAIMOHAJICH

MIPUOPUTET NOCTaBA IPEA 06pa3OBaTeJ'IHI/ITe HHCTUTYIIMU OTTOBOPHOCTTA Jia THPCAT aBTOHOMHOCT B CBOCTO

Pa3BUTUC TMpU IUJIAHUpAHEC W PpCaIU3UpPAHC Ha O6pa3OBaT6J'IHI/IT6 mnmpooecu coopeq CBOA CTAaTyT H

¢dysakmmonanaoct. Jlo 2006 ronuna B PerryOnvika bearapus chiiecTByBa IeHTpAIU3UpaH MOJIET Ha YIIpaBIeHUE

Ha 06pa30BaT6J'IHaTa CHUCTEMA, 3a KOWTO OCHOBHA XapaKTepHa 4epTa € YMCPCHOCTTAa U 63.J'I3,HCI/IpaHOCTTa. I[O TO3HU

nepuoj OBJITapcKOTO 00pa30BaHUE € OTHOCUTEIHO IEMOKPATHIHO.

Cnen mpuemaneto mpe3 2015 rogumHa Ha 3akoHa 32 NPEAYUYWSIMINHOTO M YYMIIUIIHO
oOpa3zoBanue, MuHHCcTepCTBO Ha 0Opa3zoBaHueTo M Haykata (MOH) kaTo opraH Ha W3IMBIHUTEIHATA
BJIACT HA HAIIMOHAIHO HUBO PEAN3Upa CICAHNUTE (DYHKINU:

° KOHTpOJIHI/I — BbpPXY BCUUKH O6pa3OBaTeJ'IHI/I HWHCTUTYLIUU U O6CJ'Iy)KBaH_[I/I 3BCHA,



e PazpaboTBaHe Ha HOBpPKABHUTE OOpa30BaTEIIHM CTaHAApTH MO wWwi. 22 0T 3akoHa 3a
OpeyYHIHIIHOTO ¥ y4winiiHO oOpa3oBanue (3[1YO), BkIrouBamM HM3HCKBAaHHUS KbM y4EOHHTE
IUIaHOBE, Y4eOHUTE MPOTrPaMu, BUJOBETE MOATOTOBKA, IIOCTIKCHUATA Ha YUYCHUIIUTE, U3MEPBAHH Upe3
MPOBEXKJaHE Ha BBHHIIHO U BBTPEUIHO OICHSBAHE, KPUTEPUUTE 3a OJOOpsSBaHE Ha MO3HABATEITHHUTE
KHIOKKHM, y4eOHHIMTE M Y4YeOHHTE IomMarana IO BCHYKM Y4eOHHM TpeAMETH 3a BCEKM KIac;
OpraHH3WpaHe Ha MPUEMHUTE U3IHUTH B PA3JIMYHUTE 110 CTATyT 00pa30BaTEITHA WHCTUTYIINA U T.H.;

LeHnTpanu3upaHoTo yIipaBiieHHe € 00BBP3aHO U C OPTaHU3UPAHETO HA METOJUYECKaTa TIOMOIII,
KaKTO U C pa3paboTBaHEe Ha yKa3aHWs, PaBUIIa U IPYTH HOPMAaTUBHHU aKTOBE.

Ynpap/jieHHeTO Ha YYHINIIHOTO 00pa3oBaHue Yy HAC KbM HACTOSIIETO C€ peajn3upa Ha TpU
HUBA!

e HanmoHa/JIHO HUBO.

B nocoka AMruTaNnM3upaHeTo HA YNPABJEHHETO HA HAIIMOHAJIHO HMBO, MUHHCTEPCTBOTO
Ha 00pa30BaHUETO M HAyKaTa MOJANOMAara JUTHTATHOTO yIpaBlieHHE Ha 00pa3oBaTeTHUTE HHCTUTYIINN
Ype3 OCUTYpsIBAaHE HA TEXHUYECKa TIOMOLI U UHTEPHET pecypcH 1o HalmoHamHu mporpaMu U MpOeKTH,
KaTo €1HUu OT Hal-3HAYMMUTE ca 3a OCUTypsBaH€ Ha JOCTHII A0 MHTCPHET, TCXHUYCCKU yCTpOﬁCTBa u
3amjamaie Ha aboHaMEHTUTE 3a eJEeKTpPOHHWTE IHeBHUIM no Harmonanna nporpama ,,UKT B
oOpa3oBanueTo”. MUHHCTEPCTBOTO Ha OOpa30BaHMETO M HayKaTa TIOJOXH YCWIHA Ja ObaaT
pa3paboTeHH TPOEKTH M HAIMOHATHHM MPOrpaMH, C KOUTO Ja HE ce JOMyCHE NpeKbCBaHE Ha
o0pa3oBaTeIHHsI TPOIIEC, Aa C€ OCUTYPAT YCIOBHA 32 €(eKTUBHOCT HA 00pPa30BAHHUETO B JUTHTAITHA
cpena, KakTo U J1a Ce HaMaJld PUCKBT OT OTIIAJ]aHe B CUTYAIlVs Ha 00ydeHHe OT pa3CTOSIHHE.

Ha mnanmoHamHO HHMBO ce pemmxa © CBHIIECTBEHH INPOOJeMH B YIpPaBIEHHETO Ha
oOpa3oBaTeiHaTa HHCTUTYIIUS KaTO: Ch3/IaBaHe Ha TI0-00pH YCIIOBHUS M OCUTYPSIBaHE HA PAaBEH JIOCTHIT
1o OPEC, ycwBbpIiieHCcTBaHE HA UG POBUATE YMEHHS Ha TIeIarOrMUECKUTE CIIEIIUAIMCTH 32 e(DeKTHBHO
MperoiaBaHe W yueHe BbB BUPTyallHa Cpeja; M3MOJ3BaHe HAa WHOBATUBHU METOAH B 00pa30BaHUETO
Ype3 eNeKTPOHHU U MYITHUMEIUIHHI YPOIIH, MOTHUBAIUS HA POJUTEINTE 32 pa3ydaBaHe Ha eJICKTPOHHHUTE
oOpa3zoBarenHu IaT(GOPMHU U MO-aKTHBHO y4acTHe B 00pa30BaTEIHHS IIPOIIEC.

e PernoHajJHO HUBO

Kato opranu 3a ympaBiieHHE Ha PErMOHAIHO HUBO CBIVIACHO 3aKOHA 32 MPEIyYWIUIIHOTO U
YUMJIMIIHOTO 00pa30BaHME Ca Ch3/aJICHN PETHOHAIHHU YNPABICHUS Ha 0Opa30BaHUETO, Upe3 KOUTO ce
MPOBEK/Ia PETHOHAITHATA ITOJINTHKA.

Ha pernonaiHO HMBO ce OKa3Ba eKCIIEPTHAa METOANYECKa MOMOII NpH paboTa B €IEKTPOHHUTE
w1atpopMu upe3 peauna oOydeHHs, KaKTo M Ype3 aHaju3 Ha MPOBESKIAHETO Ha Y4eOHHTE 4acoBe B
€JIEKTPOHHA CpeJia 10 BpeMe Ha OCHLIECTBABAHETO HAa TEMAaTHYHATa KOHTPOJIHA JeiiHOCT. BB BpemeTo,
B KOETO OTJIeNIHU KiacoBe ce o0yuaBaT B OPEC ToBa ce oka3zBa 0cOOEHO LIEHHO.

[lognomaranero Ha KBaJM(HUKALMATA HA JUPEKTOPUTE UYpe3 peaM3HpaHeTO Ha KOHKPETHHU
o0yd4eHus OT cTpaHa Ha ekcnepTute B PYO, BHacs CUTypHOCT U CIIOKOHCTBHE Y YUHITUITHUTE JUPEKTOPH,

KOHUTO Ca MMOCTABCHU MPC] peauliaTa mpeAn3BUKATCIICTBA HA JUTUTAJIIHOTO YIIPABJICHUC. HsrorBsiHeTo Ha



CrelMaIM3upana IOKYMEHTAIUS U CIOACIISTHETO UM KaTo PecypcH, Kacaelld paMKOBH YUeOHH TIaHOBE,
3asIBJICHUS, TAOJIMIIM 32 IPUEM, ChOOILICHUS U Ip. HA MHTEPHET CTPaHMIIATa HA PErMOHATHUTE YIIPABJICHUS
3HAYUTEITHO 00JICKYABAT JUTUTATHOTO YIIPABJICHUE HA PErMOHAIIHO HHUBO.

¢ BrnTpelHo HUBO

JupexTopuTe, KOUTO YMpaBisBaT IbpP)KaBHU YUYWIMIIA C€ Ha3HayaBaT OT MHHHCTBpa Ha
0o0pa3oBaHMETO W HayKaTa, a IUPEKTOPUTE Ha OOCIY)KBalUTEe 3BeHA W OOUIMHCKUTE YUWJIWIIA Ce
Ha3HavaBaT OT HadanHwka Ha PYO. Ha To3m eram B cTpaHaTta HU Ce€ OCBHINECTBSBA ICHTPATH3UPAHO
yIpaBiieHHe, HO CJe]l BIM3aHETO B CHila Ha 3aKOHA 3a MPELYIMIMIIHOTO U YIUIIMIHO 00pa3oBaHue mpe3
2016 roavHa 3amOYHaxa MOETAIHO /a C€ OCUTYPSBAT YCIOBUS 3a ICLEHTpaIM3alus U aBTOHOMHS Ha
00pa3oBaTeIHUTE HHCTUTYLUH.

JleneHTpanu3upaHoTo YIpaBiIeHHue Ha 00pa30BaHUETO € ChCPEAOTOUECHO MEXKAY PETHOHATTHUTE U
MECTHUTE aIMUHHMCTpanud. Ilpu To3M BUX ymHpaBieHHE Ha OOpPa30BAHUETO KOHTPONBT BBPXY
00pa3oBaTeIHUTE MHCTUTYLIMU € ChCPEAOTOYEH B MECTHHTE OOpa30BaTEIHM BJIACTH, KOMTO MOTaTr 1a
MIPOBEXK AT MECTHA 00pa30BaTeIHa MOJIUTHKA.

HdupexTopsT € paborojarel Ha TEJArOTHUYECKUsi W HENeJaroruveckusi IMepcoHan B
oOpa3oBaTeiqHaTa MHCTUTYIMS W YIOpPaBIsABa JEJCTUpaHus OJUKET. YTBbpKIaBa BbTpEIIHATA
HOpMaTWBHAa 0a3a — MNPaBWIHUIM WM TPOLUEAYPH, WHCTPYKIMH M TpaBuia. MUHHCTEPCTBOTO Ha
00pa30BaHMETO M HayKaTa KaTO OpraH Ha M3IIBJIHUTENHATA BIAcT paOOTH 32 YCTAHOBSBaHE HAa OOLIUTE
CTaHIApPTH 32 KAUeCTBO HAa 00pPa30BaHMETO U KOHTPOJIMPA TAXHOTO CIa3BaHe BbB BCHUKHU 00pa30BaTEIHU
HUHCTUTYIUU.

MUHHCTEPCTBOTO HAa 00pPa30BaHUETO M HAYKaTa KaTO OPraH Ha W3IIBIHUTEIIHATA BIACT paboTH 3a
yCTaHOBSIBAaHE Ha OOIUTE CTAHAapTH 3a KA4eCTBO Ha 00pPa30BaHMETO M KOHTPOJIMPA TAXHOTO CHa3BaHe
BbB BCUYKHU O6p330BaTeJ'IHI/I WHCTUTYIIUH.

B cBoeto pa3zBuTHe 0Opa3zoBarenHaTa cUCTEMa y HAC € MPEMHUHAIa KbM MOETAleH MPEeXol KbM
cBOOOJHA Na3apHa MKOHOMMKA. XapaKTEepHa 3a MpexoJa € MMEHHO pacTsllara IeleHTpalu3alus Ha
o0pa3oBareHaTa CUCTEMa M Bb3MOXKHOCTTa MHCTUTYLIMMTE B HESl 1a OJIydaT MO-ToJIsIMa aBTOHOMUS ITPU
n300pa Ha YYWIMIIHY Y4€OHHM IUIaHOBE, IPOrpaMy, YIeOHHUIM, KAKTO U METOJH Ha IIPEToIaBaHe.

JlururaiHoTo ympaBlieHHEe Ha 00pa3oBaTENHUS NPOLEC OTKPUBA LIMPOK XOPHU3OHT IMpen
o0pa3oBaTeIHUTe MHCTUTYLHHM B IIOCOKA INpHJIaraHe Ha BB3MOXXHOCTUTE 3a €JEKTPOHHO YYEHE, Ha
€JIEKTPOHHO YETUMUTE yUeOHHIIN, BbBEKAAHETO Ha eJICKTPOHHH JHEBHUIIM U He3a0aBHA BPb3Ka C BCHUKU
YYacCTHUIM B 00pa3oBaTesIHuUs poLec. JJUruTaaHoTo yrpaBieHHe B X042 Ha ACLEHTPpaIN3alKsiTa Ch31aBa
MO-TOJIEMH BB3MOKHOCTH 32 JIEMOHCTpPHpaHE MPUIOKUMOCTTA Ha U3y4aBaHOTO y4yeOHO ChIbp)KaHUE B
pasnuyHuTe chepu Ha OOIIECTBEHHUS KHUBOT U Mpodecuute Ha OBJEIIETO, KAKTO M MO-TECHU BPBH3KH
MEX][y KOMIIOHEHTHTE Ha y4eOHOTO ChAbPXKaHUE TPH H3paO0TBAaHETO HA WHTETPUPAHU YPOIU MEXKITY
pa3IMIHUTE YICOHH TUCITATIIIHI.

IIpenn3BuKaTeacTBa Npea TPAAMIHOHHNTE 00Pa30BATEJIHU MOJIEJIH.



IIpenusBukarencTBaTa pe3 TpaAULIMOHHUTE 00pa30BaTEIHU MOJIENIHU ca OOBbP3aHU ¢ IPOMSIHATa
Ha oOpa3oBaTenHaTa MapagurMa cjiej] BIU3aHETO B CHJa HAa HOBHS 3aKOH 3a NPEAYYWIMIIHOTO U
YUMIMIIHO oOpaszoBanue mpe3 2015 roguHa u ch3JaluTe ce HOBH OOLIeCTBEHH oTHouieHus. Hosara
oOpa3oBarenHa pedopMa H3UCKBA HOBO MHCJICHE, KOETO NPOBOKHpAa HOBU T'bBKABH MOJENH Ha
MOBE/ICHWE, HOBH HWHUIMATHBHU JIMYHOCTH C JUTHTAJIHA TPAMOTHOCT, BIAJCEIIN KIIOYOBUTE
KOMIIETEHTHOCTH, CIIOCOOHH J1a pabOTAT CHbBMECTHO B I10JI3a Ha OOIIECTBOTO U MPHUTEKABAIIN HATTIACH 32
yueHe Tmpe3 1emust )KuBoT. Peopmara u3Bene Ha mnpeneH miadH Hanmonananara kBanudukanmonna
pamka, nogunHeHa Ha EBporeiickata KBaTU(HUKalMOHHA paMKa, KOATO € 0OBbp3aHa C OBIaJAsBaHE Ha
KITIOYOBUTE KOMIIETEHTHOCTH. KaTo eHO peAn3BUKATEICTBO B 00Pa30BaHUETO CE HaJIara CiocoOOHOCTTa
3a OCHTYpsIBaHE Ha MpUOOINABaIIo 00pa3oBaHue. B ycioBusATa Ha JUTUTAIHO YIPaBICHUE POAUTEIUTE,
YUUTEIUTE ¥ YYEHHLUTE MMAaT BB3MOXHOCTTA 3a ObP3 M IpPSK KOHTAKT, KOUTO IPEAU IPOMEHHUTE €
W3UCKBAJ BpEMeE U MO-TOJISIM PECype OT peAnlia ChbIIbTCTBAIIN (PaKTOPH.

[Ipomsinata B oOpa3oBaTenHaTa CTPYKTypa Cb34aA€ HOB BHUA YYWIMIIa — OOEAHMHEHH,
WHOBAaTHBHHY, cneuuanu3upanu. Ilpu obOeaunHeHuTe ce ocurypu BB3MOXKHOCT Ha ceMeicTBaTa B
3aTpyJHEHO (PMHAHCOBO TOJOKEHHWE Ja M3ydaTr Jaelara ch B pogHOTO UM mscto. Ob6ocobsiBa ce HOB
aKIeHT B pedhopmara, KOMTO ce XapakTepu3upa ¢ JyanHaTa cucreMa Ha oOyuenue. Ts mpaBu BB3MOXKHO
CHTPYAHUYECTBOTO Ha MPOQECHOHAIHUTE TUMHA31H ¢ OU3Heca.

IlosiBuxa ce HOB BMJ YYMJIMINA — WHOBAaTHBHM U TE3M C HALMOHAJIHO 3HAYEHHE, C TEXHHUTE
aBTOPCKH y4eOHM IpOrpamMH, C HOBATOPCKH HMOAXOOM Ha mpernofaBaHe u ydeHe. C oOpa3oBaTenHara
pedopma ce ypenuxa ¥ HOBU OOIIECTBEHH OTHOIICHHUS, KOUTO JIaJI0Xa BH3MOXKHOCT 33 BaJHIUpaHE Ha
KOMIIETEHTHOCTH OT He(hOpMaJIHO U UH(POPMAITHO YUCHE.

[Mannemusita npe3 2020 roa. u3npaBu 00pa30BaTEIHUTE CHCTEMU M HAIIMOHAIHU MOJTUTUKH TIPE]T
HOBH NPEIN3BUKATENICTBA 1 HAJIOKH XUOPUIHOTO YUHJIIMIIE, KATO HAUWH 32 CIIPaBsHE C yIIPaBICHUETO Ha
o0pa30BaTeIHUS MIPOLIEC B IUTUTATIHA CPEA.

lanun LlokoB ompezens JBe BaKHM IPEIU3BHKATENICTBA, C KOMTO TpsOBalle Ja ce CIpaBAT
00pa3oBaTeIHUTe WHCTUTYLUH: ITBPBOTO € 0E30MacHOTO M CIOKOWHO OTBapsHE Ha yYWIMIIATA CIe[
MaHAEMHATa U CTPOTUTE MEPKH, CBP3aHH C Hesl; BTOPOTO € CBBP3aHO C Bb3MOKHOCTUTE HA Ch3/1aJICHUTE
HOBH MOJETHM Ha JHMCTAHIMOHHO OOy4eHHe Ja ObJaT BKIOYCHW B HOBU CTPAaTETMYECKH PaMKH 32
00y4eHHUe OT pa3CTOSHUE B €JIEKTPOHHA CpeAa U pa3BUTHE Ha XMOpuaHus Moaen Ha yumnuineTo (Lloxos
2020: 320)

EnuH oT BojemuTe NpUHLUMIN B CHCTEMATa Ha MPELyYHIUIHOTO U YYMINIIHOTO 00pa30BaHuE €
,»ABTOHOMHSI 3a IPOBEXKIaHE Ha 00pa30BaTeNHH IOJUTUKH, CAMOYIpAaBICHHE W JAELEHTpaIu3amus’
(3I1YO, 2015). ABTOHOMHSATA HA YYMIIMILATA CE M3Pa3siBa B IPABOTO M B CHIOTO BPEME 3aIbIDKCHUETO
UM Jla pa3paboTBaT CBOM YUWIMLIHATE y4eOHM IJIaHOBE W Y4eOHM NpOrpaMu 3a paslliupeHa u
JOIBJIHUTENHA TOATOTOBKA BbB BCHYKHM €TanmM Ha oOydeHuwe. PesynraTure OT Ta3u aBTOHOMHOCT ce
MposiBSIBAT U MOraT Aa ObAaT OLEHEHHW cie] FOAWHU. B ycnoBusTa Ha AWTUTAIHO YIpaBieHHWE Ta3u

ABTOHOMUA HpI/I)_'[O6I/IBa I'bBBKaB HMHOBATHUBCH O6J'II/IK, KOHTO OTBapsA MHUPOKKU BB3MOXHOCTU 3a



HNapTHHOPCTBO M CHTPYIHUUYECTBO C IIPUIaraHe Ha AOOPH MeJaroruuecky MpakTHKU MEXAY YUUIIUILA C
MHOBAaTHBEH U HEWHOBATHBEH CTAaTyT, KaKTO M 4pe3 CIOJEISIHE Ha HAaTpylaH MHOBAaTHBEH OMNMT C
JIOKa3aHU Pe3yJITaTH B AUTUTATHU I1aT(HOPMH, 10 KOUTO UMAT AOCTHI BCHUKH yurminiia. [1o To3u HaunH
caMooLleHKaTa Ha 00pa3oBaTEIHUTE WHCTUTYLUMH CTaBa TapaHT 3a SICHM CTPAaTerMYecKH LEeNd U
ompefeNisiHe Ha BHU3Ms, KOATO Ja odepTae oOJMKa Ha OBICMIETO B CHOTBETHATa OOpa3zoBaTellHa
WHCTUTYIHSL.

Kpanudukanusta Ha KagpuTe ce pasrpbllia B CHENUATHO Pa3MUCAHUS CTaHAApT, a UMEHHO
Hapenba Ne 15 ot 22 ronu 2019 1. 3a craTyTa U MpodeCHOHATHOTO Pa3BUTHE HA YUUTEINUTE, AUPEKTOPUTE
U JpyrUTe Memarorudecku cneruanuctv, B cuina ot 02.08.2019 r. u3maneHa oT MUHHCTBpa Ha
oOpazoBaHnneTo M HaykaTa. B un. 5 na Hapemba Nel5, B koiTo ca pasmucaHum (QyHKIHHTE Ha
[EarOrMYECKUTE CIELHUAINCTH, Ca W3PUYHO OINpENeNieHH HYXIWTE OT AWIMTAlIHA I'PaMOTHOCT Ha
YYHATENNTE, 2 UMEHHO ,,3. e(DeKTHBHO W3IONI3BaHE HA TUTUTAIHWATE TEXHONOTWH.” B yumnmmara ce
BBBEXJAa WM ITHXKHOCTTa "PBKOBOAWTEN Ha HampaBieHue "HMHPoOpMaNMOHHM W KOMYHUKAIMOHHU
TEXHOJOrMH'", KOHTO HMa 3aIbJDKCHHETO Ja C€ BKIIOYM AaKTHUBHO M Jla OpPraHU3Mpa BBTPEIIHO
WHCTUTYLHOHATHATa KBaJU(HUKAIMA 32 YCHEIIHOTO H3IIO0JI3BAHE HA JUTHTAJIHUTE TEXHOJOTUH U
Pa3NUYHUTE CHEUHUANTN3UPAHU COPTYEPHH MPOLYKTH.

bu Morno na ce kaxe, 4e KbM HACTOALIETO y HAC € HAIMLE B3aMMOJACHCTBHE U KOOPAMHALMS
MEXIy OTTOBOPHHTE BEIOMCTBA, Kacaellu 0Opa30BaTEIHUTE IMOJUTHKU 3a HM3rPakIaHe Ha €JUHHA
IUIOCTHA BU3US 32 Pa3BUTHE HA 00PAa30BAHUETO, KOATO Ja ONPEAETH IBJITOCPOYHHU LENIU U NIPUOPUTETH
32 Pa3BUTUETO MYy, MPOAMKTYBaHM OT HYXAWUTE Ha OOMIECTBOTO W MOAYMHEHHE HA HAIMOHAIHHUTE
npuoputetu. Peannzanusra Ha mazapa Ha TpyAa He OM Morjia ga Oblie onTHMaiHa Oe3 sicHa BU3HWS 32
WKOHOMHMYECKaTa OOCTaHOBKa, MOTPEOHOCTHTE Ha OOIIECTBOTO, & B Ta3W IMOCOKAa € HEOOXOIuM U
3apJI00UEH aHAM3 U aKTyaln3aus Ha oOpa3oBaTenHuTe moautuku. OT Ipyra cTpaHa e HeoOXoauMa
CHUHXPOHHU3AIIMS HA HOPMAaTHUBHUTE aKTOBE, ThI KaTO MPOTHUBOPEUHNSATA B TAX BOAAT A0 peaulla MpodieMu
W Ka3ycH, KOUTO 3aTPYAHABAT XapMOHU3UPAHETO Ha TPOLIECUTE B 00pa30BaTEITHUTE CTPYKTYPH.

1.2. OcHOBHYU HOPMATHBHH JOKYMEHTH, CBbP3aHH ¢ YIIPaBJIeHHE HA 06PA30BAHHETO.

[IppBusT OOpasoBaTenen 3akoH narupa oT 1880 rox. ToBa e ,,.3akOH 3a MaTEpPHAIHOTO
NoJAbPKaHe U y4eOHOTO NPEyCTPOUCTBO Ha yumnumara“. C Hero qppykaBaTa moeMa M3Lsyio Pa3xoguTe
3a CPEAHOTO M BUCIIETO 00pa3oBaHUE OT CBOS OIOJDKET.

Ot 1885 roj. yunnumiara ca OpraHu3UpaHu 10 ,,3aK0HA 32 O0MIECTBEHUTE M YaCTHUTE YUHIUINA,
CBIVIACHO KOWTO BCSIKa OOIIMHA € ATbXKHA Ja pa3Kpue Haii-MaJIko €THO ITbPBOHAYAIHO YUHITHUILE.

Cnen Cwenunenuero Ha bwarapus, mpe3 1891 roa. ce mpueMa HOB ,,3aKOH 32 HapOJHOTO
MPOCBEIIEHNE *, KOMTO € IbPBUAT OIHT 32 Ch3JaBaHEe Ha eIMHHA 00pa30BaTeIHa CUCTEMA.

Cnc 3akoHa ot 1909 rox. ce yTBbpkIaBa HEeHTpaIu3auusaTa Ha 00pa30BaHUETO, HO ChUETaHa ChC

CaMOYIIpaBJICHUCE. C’bSIIaZIeHI/ITe HACTOATCIICTBA UMAT MIPaBO Ja Ha3HA4YaBaT U YBOJIHABAT YUUTCIIN.



IIpe3 1921 rox. CrosH OmapueBckr — MUHUCTBD Ha [IpocBeIeHneTo ch3aaBa HOB 3aKO0H, C HETO
MPOMEHsI CTPyKTypaTa Ha oOpa3oBaTelHaTa CHCTEMa KaTo BBBEXIA 3aIBbJLDKHTEIHOTO OCHOBHO
oOpa3oBaHue.

[Ipe3 rogunuTe 10 1944 ce mpuemar oiie HIKOJKO 3aKOHA, HO CEpHUO3HATa MPOMSHA CE CIIy4Ba
ClIe/l TOBa BbB BPB3Ka ChC CMSIHATA HA MOZEJA Ha JBbPKABHO YIIPaBJICHUE.

B nepuona 1o 1989 roauna OBJIrapcKOTO YYWIHIIE € CUITHO 3aBHCUMO OT IIEHTPAIHATA BJIACT U
MOJMTUYECKUTE PELICHUS, CBbpP3aHU C YHHU(PUUUpaHUs Ha HAIMOHAJIHO HUBO MOJEN Ha OoOydeHHe,
BB3MUTAaHUE, COUATU3anns 1 00pa3oBaHue KaTo IIsUI0.

IIpe3 1991 roxa. ce mpuema ot Bennkoto HaponHo chOpaHue HOB 3aKOH 3a HApOIHATa MPOCBETa
C OpraH Ha ymnpasiieHHe MUHUCTEPCTBO Ha HapoJaHaTa npoceeTa, npe3 1992 roxa. ce nmpuema [IpaBunHuk
3a mpuiaraHe Ha 3akoHa 3a HapoAHara mpocBeTa. Ha Ta3sm OCHOBa ce OCBIIECTBABA CHITHO
LIEHTPAIM3UPAHO YIPABIEHUE, KOETO IpoabikaBa 10 2016 r.

IIpe3 1998 ron. Bnu3a B cuia 3aKOH 32 U3MEHEHUE Ha IEHCTBALUS 3aKOH 32 HAPOAHATA IPOCBETA,
n3meHeHu ca 31 ot 0610 49 unena. 1999 rox. e o6rapoaBan u HoB [IpaBmiTHUK 3a prUyIarane Ha 3aKOHA
3a HapogHata npocBera.. OCHOBHHUTE NMPOMEHU Ca CBBbP3aHU C HUBATA Ha YIPABICHHWE — HAIIMOHAITHO,
pETHOHAITHO, BHTPEIIHO.

[IppBUTE HAaYeHKH Ha JEUEHTPATHU3AIM Ce IMOSIBIBAT UMEHHO B TO3H IEPHO, C MHUIOTHOTO
BBBEXIaHE Ha JISNCTUPAHUTE IbPKABHH JEHHOCTH U ACTETUPAHUTE OO IKETH.

Cnen 2003r. BHUMaHHMETO C€ Haco4Ba KbM IIOATOTOBKATA HAa MEHHDKBPH 33 €(EeKTHBHO
ynpaBjieHue Ha oOpasoBaHueTo. IIpuumHata 3a TOBa €, 4e ce YCTaHOBSIBA, Y€ PHKOBOAMUTEIAT Ha
YUUIIMILETO € CIEUUAUCT C MeJarorHuecKd TPYJOB CTaX, HO HE € ympaBlieHell W o0pa3zoBaTeleH
MEHHJDKBP, @ UMEHHO TOBA € JKU3HEHO He00XO0IMMO 32 Pa3BUTHETO Ha CUCTEMATa.

[Ipe3 2006 rox. ce ch3nara ,,HarroHaiHa nporpamMa 3a pa3BUTHE Ha YUHJIUIIIHOTO 00pa3oBaHue’,
3a nepuona g0 2015. OcHoBHaTa 3ajaya Ha mporpamara € aa (GopMmy/vpa HAIMOHAJIHHWTE LEIH 3a
pa3BUTHE Ha YYWIMIIHOTO OOpa30BaHWE U MPEIYYHIIMITHOTO BH3IUTAHWUE W MOJATrOTOBKA, KAKTO W JIa
ouepTae OCHOBHHTE MEPKH 32 TSAXHOTO IMOCTUTaHe. Y YMIMITHOTO 00pa3oBaHKe KaTo Hail-ChIlecTBEHATa
4acT OT CHCTeMaTa Ha Hapo/iHaTa IPOCBETA € U3MPABEHO MPEJ MOBEYE U MO-3HAUMMU MTPEeIN3BUKATEIICTBA,
3aToBa Mporpamara € (OKycupaHa HMEHHO BbpPXY YUMJIHITHOTO 00pa3oBaHue, pa30UPaHo KaTo CHCTeMa
OT eTamny ¥ CTETNEHH, B pAMKUTE Ha KOWTO CE OCHINECTBIBA yUeOHO-BB3MHUTATENEH Tpoliec B yurmmiie (I
— XII kirac BKIIIOYHMTENHO), KaTO B CHIIOTO BpEME OTYMTA BPh3KaTa M 3HAYEHUETO C MPEAYUHIUIIHOTO
BB3MHUTAaHUE U TTOJITOTOBKA.

IIpe3 2007 roauna, 3amoyBa NpPOMsAHATa KbM JCLUEHTpalM3allsi MW aBTOHOMHUS Ha
o0pa3oBaTeIHUTe HHCTUTYLIMH. B ocHOBaTa Ha MpoOMeHUTe ca 0O0pa3oBaTEHUTE LIEIH, ONPEICIeHA OT
JlncaboHckarta cTparerus — HOBUIIABaHE KadeCTBOTO HAa 00pa30BaHUETO, PaBEH JOCTHII 10 00pa3oBaHHe
Ha BCEKHM I'paXJaHWH Ha EBpomeickus cbio3, oTBapsHe Ha oOpa3zoBaTeNHaTa CHUCTEMa KbM JAPYTHTE
cucremu. Jlucabonckara crparerus e pedpopmaropcka mnporpama Ha EC, npuera B Jlucabon, 2000r.,

KOSITO BKIIFOUBA 3 CThIOA:



- NKOHOMHYECKH — KOHKYPEHTHOCIIOCOOHAa NKOHOMMKA;

- collMalieH — YOBEUIKUTE PECypCH, BllaraHe Ha CPeJCTBa B 00pa3oBaHue U 00y4eHHE;

- €KOJIOTMYEH — OTla3BaHe Ha IMPUPOIHUTE PECYPCH.

[Ipe3 2015 r. e npueT HOB 3aKOH 32 MPEAYUHIHLIIHOTO U YUYHIIUIIHOTO 00pa30BaHuE, KOWTO BIU3a
B cwia oT yyeOHata 2016-2017. To3um 3akoH ypexkzna OOIIECTBEHHWTE OTHOLICHUS, CBBP3aHH C
OCUTYpsIBaHE Ha MPAaBOTO Ha MPEIyYMIUIIHO W YYHIMIIHO oOpa3oBaHHe, KaKTO M C YCTPOHCTBOTO,
(yHKIMUTE, OpraHU3alMATa, YIPaBICHUETO U (PUHAHCUPAHETO HAa CHCTEMara Ha MPeAyYWIUIIHOTO U
YUUIIMIIHOTO 00pa3oBaHHe.

Haii-mupoko mone 3a AuruTanu3anus B yHOpaBiISHUETO aBaT CTaHAApTUTE, KOUTO rapaHTUpPaT
pe3yATaTHOCT B 0Opa3oBaTesHaTa cdepa, a UMEHHO: 32 OpraHu3alysl Ha JCHHOCTHUTE, 32 OLEHIBAHETO, 32
(uHAHCUPAHETO, 32 MHCIEKTUPAHETO, 32 MH(GOpMALUs U TOKYMEHTUTE, U HE Ha IOCIEIHO MACTO 3a
(m3nyeckaTa cpena U HHOOPMAIMOHHOTO M OMOIMOTEYHOTO ocHurypsiBane, (3akoH 2015)

UectrTe mMpoMeHHN B JEHCTBAIIOTO 3aKOHOMATENCTBO, mpoMsiHa Ha JJOC, BomsT cien cebe cu
PHUCKOBE OT HEIPABWJIHO B3E€TH PELICHUS M Obp3a CMsiHA Ha POJISITA HA yIpaBJIeHELA.

JleneHnTpanu3anuaTa U aBTOHOMHOCTTA B YIPAaBICHHETO HA YYHIIHUILETO € NMPWIOKHMA IpU
Ch3[ABAHETO HAa BBTPEIIHM HOpPMAaTHBHM AOKyMeHTH: CrTpareruss Ha YYWIMIIETO, YYHIIUIIHU
MPaBWIHULY, Y4eOHH IUIAHOBE, Y4E€OHMTE MPOTrpaMu B YacTTa CH 3a paslliUpeHa U IOIBJIHUTEIHA
MOJTrOTOBKA, IPOLEAYPH, BBTPEIIHO IBM)KEHUE HAa HHPOPMALIUATA.

l'onsama yacT OT 3aKOHOJATENHUTE IPOMEHH Ca PE3yATaT OT OTYUTAHETO HAa OBbP3UTE TEMIIOBE Ha
pa3BUTHE U BHEApsiBaHE HAa MH(OpMAIMOHHO-KOMYyHHKannonHuTe Texnonorun (UKT) B ynpasnenuero
Ha oOpa3oBaTeqHaTa MHCTUTYIHSA. Te ch3aBaT NpEeArnoCcTaBKY 32 00pa30BaHNe OTBOPEHO KbM WHOBAIIH,
JUTHTAIHA TPAMOTHOCT ¥ BHCOKO Ka4eCTBO Ha YIIPaBJIEHUE B YCIOBUATA HA JUTUTATN3ALIUATA.

1.3. Hapiuzane na UKT B 00pa3oBaHneTo 3a MOBHIIABAHE KAYECTBOTO H €()eKTHBHOTO
ylpaBjeHHe HA HHCTUTYHHOHAJTHATA Cpela B IMTUTAJIHA cpeaa.

OcHOBEH JIOCT 3a yIpaBlIeHWE Ha YYWIMIIETO B JUTHTA]HATA CpelJa € HaBIMU3aHETO Ha
NHGOPMALMOHHUTE TEXHOJOTHH. 3/IpaBHUTE, MOJUTHYECKH M AeMOrpad)CKu KpH3M Ce OTpa3uxa W Ha
00pa3oBaHMETO KaTo Ls10. ToBa HAIOXKK Jja ce B3eMaT ObP3H U aJIeKBaTHHU YIPaBICHCKH PELICHUS, 32 J1a
MPOABIKH (PYHKIIMOHMPAHETO Ha 00pa30BaTEIHUTE HHCTUTYLIMH, OT IPUCHCTBEHA B €JIEKTPOHHA CPEeAa.
EdexTuBHOTO ynpaBieHue B HOBaTa AUTHTANIHA CPe/ia Ce Hy>KAae OT HOB THUII MEHHUKBD, KOMTO TpsiOBa
Jla OTrOBOPU aJeKBAaTHO HAa HYXAWTE HA KpalHUTE NOTpEeOMTENM M Jla NPeNocTaBsl KauecTBEeHa
o0pa3oBareiHa yciyra, ype3 ynpasjieHue ¢ Obp3H U aIeKBaTHU PELICHUS.

1.3.1. Konuenuusta 3a UKT B 00pa3oBaHnHeTo — 0CHOBHU MOJMTHKH:

Omue nipe3 mapt 2000 r. MuHHCTEPCTBO HO 00pPa30BaHUETO U HAyKaTa ouepTaBa cTparernieckara
LeJl a ce MPeBbpHEM B KOHKYPEHTHO OOILIECTBO, 0a3sMpaHO Ha 3HAHMS W YMEHHS, OTIOBapsIy Ha
CBhBPEMEHHUTE eBpOIeHCKH 00pa3oBaTenHu yciuyru. EBponeiickata komucus npue elearning ¢ 0CHOBHU
KOMITOHEHTH, KOUTO ca 3anoxenr B Hanmonannara crparerus 3a BbBe:kiane Ha UKT B 0barapckure

YUMJTHIIA,



KirouoB KOMIIOHEHT B Hesl € OO0ydeHHEe Ha YYMTEIMTE 3a M3IO0JI3BAaHE Ha JUTHTAIHHUTE
texHonorun; EBponelicku oOpa3zoBarenHu yciyrd u copryep; M3rpaxkaaHeTo Ha eAMHHA aKaJeMHYHA
Mpexa, 00CITyXKBallla YUWINIIA, YIUTENU 1 ydyeHud. (sf.mon.bg)

OcnoBHu akueHT B CTpaTerusra ca: O0y4yeHue ¢ meJsi aianTanusi — HACOUYEHO KbM 00CITyKBaHe
Ha KBaJU(HUKALWOHHUTE CTaHAAPTH Ha CIy>KUTeIuTe B cepata Ha 0Opa3oBaHUETO BHB BpEMEHATa Ha
MPOMEHSIIM CE HM3UCKBaHUS KbM TiX; OOy4yeHHe ¢ e NMOBHIIABAHe HA KBaJupuKauuaTa u
npekBanr(uKanus B OTTOBOP Ha IPOMEHEHUTE UHIUBHIYaTHN HYKIH, TPOMEHEHUTE U3UCKBAHUS KbM
KBanM(UKaLUATa, HajaraHu OT CHBPEMEHHOTO oOpa3zoBanue; OOyueHue ¢ 1eJ HachbpyaBaHe —
HAaCOYEHO KBbM IIOJyuyaBaHEe Ha TMO-BHCOKA KBaJM(PHUKALMOHHA CTENEH, MO3BOJSABAIlA 3acMaHe Ha
JUIBKHOCT, U3UCKBAIa IO-BHCOKO KBATM(UKAIMOHHO HUBO; Q0y4eHue ¢ 1e1 HHOBAMM — TI03BOJISIBA
BBBE)XJAHETO Ha MHOBALIMOHHM METOAU B TPYJOBUTE OpPraHU3alMU U TPyZOBHs Hpouec. Bianeenero n
[IOJI3BAHETO HAa HH(POPMALMOHHUTE W KOMYHUKAIIMOHHM TEXHOJIOTUM € CBIIECTBEH €JIEMEHT OT
(yHKUMOHANHATa TPAaMOTHOCT Ha BCEKM YOBEK, HEOOXOAMMO YCIOBHE 3a HEroBaTa JIMYHA U
npodecronanta peanusanus u upacreane. (Sf.mon.bg)

Upes Haunonanunara nporpama ,,MH(OPMAaLlMOHHU U KOMYHHUKAIMOHHU TexHoJorun (UKT)
B CHCTEMAaTa Ha NPeAYYUJIMIHOTO H YYUIMIIIHOTO 00pa3oBaHue” ca OCUTYPEHU CPEACTBA 3a JOCThII
0 00pa3oBaTeNHH PecypcH W OO0ydeHHe B CHCTeMaTa Ha YYWIHMIMHOTO oOpa3oBaHme, oOpazoBaTellHa
MpekoBa HH(]PPACTPYKTypa C BB3MOXKHOCT 3a Pa3IIMpEeHre M OOXBalllaHe Ha BCsSKa OOpa3oBaTellHA
WHCTUTYLIHSL.

2016 ronvHa € KJII04oBa ¢ MOAMKMCAHOTO CIIOpasyMeHHe 3a chTpyaHuyecTBo Mexxay MOH, UT
WHIYCTPUATA U CHh3JaBAHETO HA HAIlMOHAIHATA ITporpama ,,O0yuenue 3a UT ymennust u kapuepa‘®.

B monkpema Ha ywmwimmata W MeJarorudeckuTe crueruanuctd, npes 2022 1., e mpueta
Hammonannara mporpama ,,JAHOBamum B [aeiicTBHMe® HacoOYeHA KbM IMOJKpPENa U peaTu3upaliu
WHOBaTHBHU JICHHOCTH, Ype3 Ch3JaBaHETO HAa MHOBATMBHA ydeOHA cpella, MHOBATHMBHU METOJU Ha
MpernojaBaHe, MPaKTUKA 3a pa3BUTHE Ha WHOBalmu B obmactta Ha STEM (mpupoanurte Haykw,
JUTUTATHATE TEXHOJIOTHH, HHKEHEPCTBO U MATEMAaTHKA).

[Iporpamara , JIururaina kpaaupuranus OTroBaps Ha NOTPEOHOCTTA OT BUCOKO KA4ECTBO Ha
MOJITOTOBKAaTA Ha MMearornieckKy CIeUaTuCTH.

1.3.2. BeTpeniHu npasuiia 3a ynpapJjieHue Ha o0pa3oBaTejHaTa uHcTtutynus upe3 UKT

C men moBMIIaBaHE KayecTBOTO HA YIpaBJIEHHE B JWUTHUTAHA cpela BCska oOpa3oBaTesiHa
WHCTUTYLMS € 3abJDKEHa J1a M3rOTBU MHCTPYKLMS 33 WU3IMOJ3BaHE HA MH()OPMAIMOHHUTE CUCTEMHU OT
CIIy’KUTEJINTE, A2 c€ NHPOPMUPAT BCUUKH CIYXHUTEIN 38 TEXHUTE NPaBa U 3aIb/DKEHHS 110 OTHOLICHUE
Ha M3MO0JI3BaHETO Ha MH()OPMALMOHHUTE CUCTEMH. B Ta3u MHCTpYKUMA ciieABa Aa ce AeUHHUpAT SICHU
MpaBWiIa 3a TMOJI3BaHE Ha HeoOXxogumara MHGOpMalMsATa 3a BBTPELIHA W BBHIIHA KOMYHHKalus, 3a

AIMUHUCTPUPAHE U TPEAOCTABAHE HA 06pa3OBaTeJ'IHI/I YCIYTH Ha I'paXXAaHUTE U 3aUHTCPECOBAHUTC JIMIIA.



OOmsHaTa Ha WHGOPMANMS W JOCTBITBT IO NAaHHWUTE B JIOKAJIHATa MpeXka, IMOJ3BAHETO Ha
MPOrpaMHUTE TMPOAYKTH CE€ BMEHSIBAa KAaTO 3aJb/DKCHHE Ha TMEJarorMYeCKUTe CICIUATUCTH U
aJIMMHUCTPATUBHUS TICPCOHAJ B YUMUJIUIIHATA OpraHU3aIHsl.

Wznon3Banute B Hes WHGOPMAIMOHHU TEXHOJOTHMHM BKJIFOYBAT — €IMHHATa MH()OPMAIMOHHA
CUCTEMa, CJICKTPOHHHUS IHEBHUK, EIICKTPOHHATA MOIIA, JIOKATHUTE MPEKU, UHTCPHET, BCHUKHU ITPOTPaMHU
MPOJYKTH, KOUTO YUHIIUIIETO MMOJI3BA.

B unCTpyKIMATA TPAOBA J1a Ca OTpa3eHU yKa3aHUs 3a €TUYHATA YIOTpeOa Ha MHPOPMAIIMOHHHUTE
TEXHOJOTMH OT MOTPEOUTENIMTE W Ja CE€ HachpyaBa TsAXHATa ymoTpeba C Il yBeIMYaBaHE Ha
MPOJYKTUBHOCTTA U €)EKTHBHOCTTA HA paboTaTa B JUTUTAIHA CPea.

B HOBaTa MHCTUTYIIOHAIHA Cpella TUPEKTOPHT € moanoMorHar ot IT creruanucTure, Ha KOUTO
ca BMEHEHH OTTOBOPHOCTH 3a MoJrioMaraHe padoTara Ha NeJJarOTHIECKUTE CIICUATUCTH B TUTUTATHATA
cpena.

PaboTtara B aururanHa cpeia W3UCKBA OT PHKOBOJCTBOTO Jia KOHTPOJMpPA IOJI3BAHETO HA
MPOTPAMHUTE TPOJYKTH, a paboTaTa U CIOJICICHUTE PE3YJITATUTE J]a CE CUUTAT 32 KOH(DUACHIMATHH | J1a
He ce pasriacsiBar. Te3u BBTPEIIHU MPOLEIYyPH U MHCTPYKIHMH TOCTABSIT 3a0paHy TPH MOJ3BAHETO Ha
KOMIIOTHPHUTE U MHOOPMAIIMOHHUTE CUCTEMH CBHP3aHHU C OTMa3BaHe )KUBOTA U 3/IPABETO HA YUCHUIIUTE
KaTo: 3a00MKaJIsTHe Ha CUCTEMUTE 3a CUTYPHOCT, MMOJI3BaHE HA KOMITIOTBPHHUTE PECYPCH 32 U3BBPIIIBAHE
Ha TPECThIUICHUE, M3MOJI3BaHE Ha PECYpPCUTE 3a MOJNOMaraHe ASHHOCTTAa Ha BBHIICH MOTPEOHTEN,
CJICKTPOHHA TMOIA Ha YYMIIHMIIETO HE MOXKE J]a Ce MOJI3Ba 32 KOMEPCUAITHH JIMYHU TICITH, MTOJI3BAHETO Ha
KOMITIOTBPHUTE CUCTEMHU 3a MMOJIUTUYCCKA HCﬁHOCT, CBAJIIHC U MHCTAJIMPAHEC HAa KOMITIOTHPHHA ITPpOrpaMun
or MuTepHeT Oe3 paspelieHHe Ha KOMIIOTBPHUTE CHCIHMATUCTH, KOMHMpPAHE Ha JIMICH3UPAHUTE
KOMITIOTBPHU TIpOrpaMu ¢ Iiesl Ju4Ha yrorpeda. (MHCTpyKIus 3a BBTpEIIHa KOMYHHUKAIUS Ha

ciyskutenure B 7 CY |, Kysman Hlankapes Biaaroesrpan. https://7sou-blagoevgrad.com)

PBprOBOAMTENSAT OCTABS SICHU TPaBUIIA U U3UCKBAHMUS MIPU YIPABICHUETO B IUTUTAIIHA Cpesia C
1IeJT J1a OCUTYPH CITIOKOEH U KadecTBeH o0paszoBarelieH mpoiiec. PaskpuBanero Ha ciyxeOHa nHGopMaus
MOJKE Jia JIOBEJE JO0 HEraTHBHHU IMOCICIUIM M HAKbPHSBAHE Ha UMH/DK M PEMyTallUs HA YUYHIHUILETO.
KirouoBuTE KOMIETEHTHOCTH HA JUPEKTOPHUTE U YUUTEIHUTE C€ OMPENENSIT KaTO IPUOPUTETHH, 3aI0TO
ca MPHUJIOKMMHU 32 BCUYKU QOPMHU Ha 00yUYCHUE U PA3THYHUTE BH3PACTH.

JIMpEeKTOPHT Ha €THO YUMIIHIIE U3ITBIHABA TOYHO ONpeieieH! (YHKIIMU HE3aBUCUMO OT Cpejiata
— MPHUCHCTBEHA, JWIMTANHA, KPU3UCHA. TOW OpraHM3upa ¥ KOHTPOJIMpA IPUIOCTHATA JEHHOCT Ha
HHCTUTYIUSITA B ChOTBETCTBHE C IPABOMOINUATA, ONPECIICHHU C IbPXKaBHUS 00pa30BaTelicH CTAHAAPT 32
cTaryTa U Npo(eCHOHAITHOTO MY Pa3BHUTHE; PBHKOBOAM O0pa3oBaTEIHMS IMPOLEC B YYWIHLIETO KaTo
TUIAaHUPA, OPraHU3Hpa, KOOPAMHUPA, KOHTPOJIMPA M OTrOBaps 3a aJIMUHHCTPATHBHO-YIIPaBJICHCKATa
(uHaHCOBA NEHHOCT; CKIIIOYBA U MIPEKpaTsIBa TPYAOBH JIOTOBOPH; 00sBsIBa CBOOOAHUTE pabOTHU MECTa;
Ch3/1aBa yCJIOBUS 3a TIOBUILIABAHETO HA MpodecHoHaTHaTa My KBANH(UKALMS U 32 KAPHEPHO Pa3BUTUE HA
MEeIarornYecKUTe CIELUAINCTH; OpraHu3Mpa aTeCTUPAHETO Ha IeJaroruyecKUTe CIEeLUATUCTH;

OopraHusupa I/I3pa60TBaHeTO Ha IUIaH 3a MCETOAMYCECKA W OpPraHU3allMOHHA IOJAKpCIid, OTroBapsd 3a


https://7sou-blagoevgrad.com/

OIIa3BaHETO M O0OraTsABaHETO Ha MaTepUaIHO-TeXHHUYecKaTa 0a3a Ha MHCTUTYLHUATA, KaTo Cbh3/aBa
MOIXO/AIIAa OpraHu3alus; IPeICTaBIsIBa MHCTUTYLIUATA MPEJ MO-BUCIINTE MHCTUTYLUHN U OpTraHU3aIiH.
(3I1YO 2015)

CTpaTernvecKusT U KPpU3UCEeH MEHUKMBHT M3UCKBAT OT 00pa30BaTEHUS MEHUIKBD Obp3u U
a/IcKBaTHH pellIeHHs IPH CMsTHA Ha cpeaTa Ha oOpa3oBatenHus npouec. OCHOBHUTE 3a/1a4d, KOUTO CTOSAT
npen Hero 3a paboTa B AWTHTANHA cpea, ciopea n3uckBanusaTa Ha 3[IYO ca: 0bp3a u ajekBaTHa Hameca
3a ONpOCTSIBaHE, yJICCHABAHE M CHCTEMAaTU3UpaHE Ha KaHANIUTE 3a MHPOpMaIM U KOMYHHUKAIHA, JeCHa
KOMYHHMKAIUs MEXIy DPBKOBOACTBOTO U CIYXKUTEIUTE B YUYWIHUILETO, M3rpaKAaHe Ha e(EeKTUBHO
JeiicTBaIlM KaHaM 3a “o0paTHa Bpb3Ka~ M MOIydaBaHE Ha OOIIECTBEHOTO MHEHHE B pPaMKHTE Ha
YUWIIMILETO W M3ClieBaHE Ha MOTPEOHOCTUTE HA CIIYy>KUTEIUTE OT MH(OpMAalMsi U KOMYHHKALUS;
e(hDeKTUBHO U3IOI3BaHEe Ha CBBPEMEHHUTE WH()OPMAITMOHHM TEXHOJIOTHH 3a o00paboTka u
pasnpocTpaHeHHe Ha MHpOpMaLMsTa; pa3paboTBaHe Ha HOpPMaTHBHA 0a3a, CBbp3aHa C BBTpEIIHATA
KOMYHHKAIIHS, BB3MOXHOCTH 32 HOBH CPEJICTBA 3a BhTpelrHa komyHukaus. (3IIYO 2016)

CbBpeMEHHUAT MEHUIKBD Ha o0pa3oBaTesiHaTa HHCTUTYLHMS C€ Hajara Ja IpuTekaBa
JUTUTAJIHA TPaMOTHOCT, HW3pa3siBalla ce B OTIOBOPHOCT M YBEPEHO IIOJ3BaHE Ha AWTHTAIHUTE
TEXHOJIOTHH 3a yNpaBieHUE, yUCHE U yyacTue B OOIIECTBEHUS KUBOT. ToBa M3KuCcKBa MH(OpMALMOHHA
IpaMOTHOCT, Oe30macHa padoTa B AUTUTANIHA CPela, pellaBaHe Ha Ka3yCH, CBbP3aHM C MHTEJCKTyalHaTa
COOCTBEHOCT ¥ KHOEPCUTYPHOCTTA. 3HAHUSI U KOMIIETEHTHOCTH HEOOXOAMMHU Ha PHKOBOIUTES], CBEP3aHU
C TI03HaBaHE Ha IUTUTAHUTE TEXHOJIOTUH, Pa3lo3HaBaHE HA PUCKOBETE M OrPaHUYEHUATA, C pa3dupaHe
Ha OOIIMTE MPUHUUIM B OCHOBaTa HAa JWTHTAIHUTE TEXHOJOTHMH, C TIO3HABAaHE M H3ION3BaHE Ha
pa3NUYHUTE YCTPOUCTBA, cOPTyep U MpEXKH, MO3HABaHE HA MPABHHUTE M €TUYHUTE IPUHIUIN, CBbP3aHH
C TIOJI3BAHETO Ha JUTUTATHUTE TEXHOJIOTHH.

1.5. HoBa cTpykTypa npu ynpasienue B STEM cpena.

3a ;1a ce HanpaBy TIABEH MPEX0/] OT IPUCHCTBEHA B TUTUTAIIHA Cpe/ia Ha yIpaBlieHHe U 00y4YeHne
JTUPEKTOPBT TpsiOBale na obe3neur YYMIWIIETO ¢ MaTephaiHa 0a3a, OTroBapsila Ha ChbBPEMEHHHTE
muckBanus — HoBa STEM cpesia 1 HOB TUTT OpraHU3aIMOHHA CTPYKTYpa, OTrOBapsIIa 32 Ka4eCTBOTO Ha
o0pa3oBaHME ¥ N3UCKBAHHATA HA TIOTPEOUTEUTE.

Ot 2020 r. moj pPBKOBOJACTBOTO HAa MHHHCTEPCTBOTO Ha OOpa30BaHUETO U HayKaTa Ce
OCBILECTBSIBA Ch3aBAaHETO HA AUTUTAIHU yCJIOBUS Ha paboTa B HOBaTa cpeaa. Maesra Oeme ycremHo
peanu3upaHa B MHOTO OT OBJIrapCKUTe YUUIIUILA ChC Ch3JjaBaHeTo Ha Taka HapeueHuTe STEM nenrtpose.

Karto mpumep 3a ycnemHa peanu3anyst 1 Bede HAKOJIKO TOJUHM JOOpW NPAKTHKH MOXE /1a ce
MOCOYM M3rpaxkaaHeTo Ha TakbB HeHTHp B 7 CY ,Ky3man Illankapes” bmaroesrpan. Ha ¢ur.l e
Mpe/ICTaBEHa KOHKPETHAaTa CXeMa, Upe3 KOATO YUMJIMIIHOTO PHKOBOJACTBO a/JalTHpa Ta3HW HOBAa UJAEA B

YIPaBJICHUCTO HA 06pa3OBaTeJ'IHI/I}I nponcec B JUruTajiHa cpeaa.






JIMHaMHYHHUTE NPOLECH U CBBP3aHUTE C TOBA YECTU MU3MEHEHMS B Jbp)KaBHUTE 00pa30BaTEIHU
CTaHAApTH M 3aKOHOBU pasmopendH, 3acsramy OBIrapckoTo 00pa3oBaHME NPEAN3BHKBAT 3HAYMMHU
npobnemu. [lonsikora mpoMsaHaTa B €IMH AbpKaBeH 00pa3oBaTeNieH CTaHAapT BOAW J0 MPOTHBOpPEUHE B
ApyT.

dakropute, HEOOXOAMMHU 3a €QEeKTHBHO YIMpaBlIeHHE Ha OOpPa30BATEIHUTE WHCTUTYLHH H
CHPaBSHETO C KPU3HUTE, MPEIN3BUKAHH OT (PAKTOPH KaToO MaHACMUsl, IPUPOJHH OeICTBHS, BOGHHH KPU3H
ca 0bp3aTa NPUCTIOCOOMMOCT, I'BBKaBOCT U IOOPHUTE YIPaBICHCKH PEIICHUS.

[IpuemaneTo Ha mpoMsiHaTa, YIPABIEHCKOTO pEIIEHHE, MOTHUBALMATA HA YYEHULU U YUWUTEINH,
KeJaHue 3a paboTa B HOBa cpela M NpUI0OMBaHe HA HOBU KOMIIETEHTHOCTH Ca OCHOBHUSAT JABHTATeN Ha

6G3CTpCCOBOTO MMpUCMAaHC HAa HOBATa AUT'UTAaJIHA pa60THa cpeaa.

I''TABA BTOPA. CBIITHOCT HA YIIPABJIEHUETO HA OBPA3OBATEJIHATA
HMHCTUTYLUS B JUTUTAJTHA CPEJIA

2.1. HoBaTa qururajgHa o6pa3oBaTe/iHa cpeAa.

VYrpaieHneTo Ha 00pa30BaHUETO € CII0KEH W MHOTOIIIACTOB Iporiec. Jloka3aTencTBo 3a ToBa ca
HETIPeKbCHATHTE NPOMEHH W B TEOPETUYCH, W B NPAKTUYECKH acrekT. HaykaTta 3a ympaBieHHETO e
JoKa3ana B TOMUHHTE, Y€ B cdepara Ha 00pa3oBaHHUETO € HeoOXOAWMa T'hbBKABOCT W aJalTHBHOCT,
ChYeTaHa ¢ YCTOMYHMBOCT U MMPUEMCTBEHOCT. J{uTuTanu3anusara Ha IpOLECcuTe B HETO, HAJlara YJMIHIIETO
Jla HaArpaskaa CBOSI HIMHUJUK H J1a C€ TPHUCIIOCO0siBa KbM MPOMEHHTE, HACTHIIBAIIM B OOIIECTBOTO, J1a Ce
cb0o0Opa3y C M3UCKBAHUATA HA CBOUTE MOTPEOUTENHN — MOJIEpPHA WHCTUTYIIMOHATTHA CpeNla, MHOBATHBEH U
3aqp00ueH yuebeH mporec, Obp3a KOMYHUKAIWsd BBTPE B HMHCTHTYLIUSTA W C BBHIIHATAa Cpeja,
KBaJIM(DUIIUPAHH MEAaroOrHYeCKy CIICUANINCTH B 00JIaCTTa Ha €JICKTPOHHOTO 00pa30BaHue U OE3CIOPHO
JUJIEPCTBO OT CTPaHa Ha PHKOBOAMTENINTE HA 00Pa30BATETHUTE HHCTHTYIINH.

Konmenmusra 3a opraHu3alnMoHHaTa MPOMsIHA, CBbP3aHa C pa3IMuHA KPU3U U OOCTOSTEICTBA Ce
M3rpaXkaa upe3 pa3paOdOoTBAaHETO HA MOJIENH 33 CTPATErHYECKH MEHUKMBHT, KOHTO s MPaBAT Obp3a U
ajekBarHa. J1o0poTo ynpasieHue Mo BpeMe Ha KpU3Hd, HapeueHOo OIle KPU3UCEH MEHUKMBHT, U3BEKAa
Ha MPEICH IJIaH JHUJICPCKUTE YMEHHUS HAa PHKOBOIUTEIS 32 TIPECIie/IBaHE U TOCTUTaHE Ha CTPATETUIECKUTE
LeJIM Ha 00pa3zoBaTeHaTa MHCTUTYIMS. B X07ia Ha cBOETO ympaplieHHe PHKOBOJAUTEINTE OT HOB THII €
HEOoOX0/IMMO J1a TIPUTEXKaBaT I'bBKABM MEKH YMEHHS, KOMTO Ja HE JOIyCHAT HETaTUBHHU ITOCIIEIHIH 32
y4YacTHHIIMTE B 00pa30BaTEIHUS MTPOIIEC U KPAHHUTE TIOTPEOUTEIH.

Cnen COVID-19 xpu3zara npe3 2020 roauna npubausurenno 3000 nupekropu Ha 00pa3oBaTeTHH
WHCTUTYLIMH CE€ CIIPaBHXa OTIMYHO C KPH3HMCHHS MEHU/DKMBHT, KaTo YCIIAXa Ja HaBisa3aT Obp30 H
aJIeKBaTHO B HOBHTE YCIIOBUS Ha IaHJEMHYHUTE OTPAaHMYCHHUS M JIa NPEMHHAT KbM YIpaBICHHE B
JMTHTATHA cpefa. BrBeneHoTo o0yueHue ot pascrosHue B enekTponHa cpeaa (OPEC) Hanoxu u 0bp3a
NPOMEHSI B OPraHM3alMIOHHUTE JCWHCTBUS M MHUCJICHETO HA YYWJIMIIHUS PHKOBOAUTEN KAaTO JHICP H

MCHUIXBDP.



JlururanuzanusaTa Mo3BOJM 00padOTBAHETO W ChXpaHSABAHETO HA 0a3W OT MAaHHU, KOWTO Ca B
OTPOMHO KOJIMYECTBO U CHIIUTE MOTAT Jla Ce apXMBUPAT M MOJI3BAT BbB BCSAKA CHTYaIUsl 38 HEOTPaHHUCH
nepros oT Bpeme. Kato TakbB MPOAYKT ce siBUXa JTMYHUTE oOpa3oBarennu aena (JIOJ]) Ha yuyenunure,
KaKTO M €©KEMHUHYTHOTO OTpa3siBaHE Ha OCNEeKKHM MO MOBEACHUETO M KOMYHHUKAIMS C POIUTEIUTE B
CIIEKTPOHHUTE JHEBHUIM. BCHYKM HallO)KeHH TIPOMEHH B JWTUTaTHATa cpela JOBeJOXa [0
OpraHM3allMOHHATa TNPOMSHA Ha YOPABICHHETO Ha JIUTUTATHOTO oOpasoBaHue. [Ipomenute B
3IpaBeONa3BaHETO ChIIO JA0Benoxa N0 oOpadOTBAaHETO Ha ENEKTPOHHH OEJEeKKH, ONpaBAaBalld
OTCHCTBUETO HAa YUYCHHUIUTE IO 3APABOCIOBHHM NMPUYUHHA. BCHUKHM TWHAMUYHM MPOLECH B Pa3IHYHHUTE
chepu — conuanHaTa, MKOHOMHYECKaTa M Jp. MPHHYKAaBaT oOpa3oBaTenHAaTa WHCTUTYLHS Jda ce
npucnocodn u Obp30 Ja pearmpa aAeKBaTHO, M3TPaKIANKH CBOSITA HOBA BU3US B CHOTBETCTBHE C
OYaKBaHHATA HA 001ecTBOTO. OCHOBEH MOMOIIHYK IPH Pean3alsaTa Ha HOBUTE CTPATETHUECKH [IENN B
YCIIOBHSATA HA TIAHJEMUYHA 00CTAHOBKA 0s1Xa MHOOPMAIIMOHHUATE ¥ KOMYHUKAITUOHHH TEXHOJIOTHH — OT
XapAyepHH JI0 CIeUATU3UpaHK COPTYEPHU PEIICHUS, OT HA0ABSHETO HA JOCTATHYHO HA OPOU KOMIIOTPH
32 YYCHHWIIM W YYUTEIH JO CICHUAM3UpaHa TOArOTOBKA Ha KAJPHUTE W YMENOTO HW3MOJ3BaHEe Ha
WHTEpaKTHBHUTE (hopMU Ha 0OyUCHHE B TUTUTAITHA Cpeaa

IMpakThkaTa mokasa, 4e TPEIIHUTE YIPABICHCKHM PEIICHHS MO BpPEeME Ha Kpu3a ca CBBbP3aHH C
(daTamTHH NOCIEANIN, KOUTO e UMAT CBOSI OT3BYK M CJIC] TOJMHHU.

ETo xoe Hanmara ia usrpagum e(heKTHBCH MOJICIT 32 yNpaBjieHHe Ha 00Pa30BaHUETO B TUTHTAIHA
cpeaa, KOWTO Jia OCYETH TPEITHY XOI0BE B YIPABICHUETO HA 00Pa30BATETHUTE HHCTUTYIIUH B IUTHTATHOTO
MPOCTPAHCTBO, MPEBHPHATIO CE B €CTECTBEHA cpeda 3a e)KeJHEeBHO 00lUIyBaHe, aIMHHUCTPUPaHe H
ynpasJieHue.

Enexrponnara cpena HaIoOKu peOpMH HE camMo 32 YYUTEIUTE C HOBH MOJIeIH Ha 00ydeHHEe BHB
BUPTYaJHUsS CBAT. TS MPOBOKMpPa HEOOXOAWMOCTTAa OT HOB THI CTPATETHMYECKO YNpaBleHHE, KOETO HE €
CaMoIIedI, a € pe3yJiITaT OT IbJI0OKA MOTHBALIUS HA CHBPEMEHHUS PHKOBOJUTEIN. TS € eIMHCTBEHUS H3XOJI 3a
MPeoIoJIsiBaHe Ha Bh3HUKHAIIUTE TPYTHOCTH IO TSI HA OCUTYpsIBAaHE Ha Ka4eCTBEHO 00pa3oBaHue

2.2. IHOBAaTHMBHHAT MOAX0/ HA yNPaBjeHNe B IUTMTAIHA cpeaa.

C mpuemanero Ha 3IIYO mpe3 2015 r. m pasmnucanuTe B 4Wi. 22 JI€BETHAIECET IHPKaBHU
00pa3oBaTeHN CTaHJApTH KbM HETO, Ce /1aZie Bh3MOKHOCT Ha 00pa30BaTeTHUTE MHCTUTYIIMHU Ja TpHUjarat
WHOBAaTHBHU METOJU U TEXHOJIOTHH, OTTOBAPSAIIIN HAa ONIEPATUBHUTE UM IIENH; Ja CE 3asBST ChC CBOSI MUCHSI
Y BU3MsI B CBETA HA Ma3apHa KOHKYPEHIUSA U ObP3H MPOMEHH.

IIpouechT Ha ynpaBJieHHe € HH(POPMAIIMOHEH NPOIIEC, CBbP3aH C YIPABICHUE HA KaHAJIWUTE 3a
noJly4aBaHe, IpeiaBaHe 1 npepadboTBaHe Ha MH(POPMAIIMOHHUTE TIOTOLH, KAaKTO U yIpaBlieHHe Ha oOpaTHaTa
BpB3Ka.

Paborara Ha oOpa3zoBarenHuTe MHCTUTYLHH B nepuoaa ot mapt 2020r., nepuoast Ha COVID-19
Kpu3ara, Ou Ouiia mpoBajeHa, ako HHPOPMAIMOHHHAT POLIEC HE CE OCHIICCTBSBAILE YCIIELTHO B EIEKTPOHHA

cpexa.



IIponechT Ha MPOEKTUPaHE U Ch3/1aBaHE Ha €IEKTPOHHA CPENa U TEXHUYECKH CPENICTBA, € OTPOMHO
MIPEeIN3BUKATEIICTBO 3a BCEKU AUPEKTOp. IHOBAaTHBHUAT MOJXOJ € TO3H, KOWTO MpeIoara B3auMo/ieiicTere
MEX[y CyOCKTHTE Ha KaUeCTBEHO HOBO PaBHUILE HA Pa3BUTHE U YCHBBPIIECHCTBAHE B MOCOKA MPOAYKTUBHO
1 eeKTUBHO yIpaBJIeHNE Ha 00pa30BaTEIIHUS MIPOIIEC.

HoBute nurntanHu TEXHONOTHH U €EKTPOHHATA Cpe/ia BOJAT A0 MECTeHE Ha BpeMe, KOEeTo Ja Oble
OTIOJI30TBOPEHO OT JUPEKTOpa, YUYHUTENS W YUYCHHLUTE 3a 3HAYMMH ICHHOCTH, BOACHIM 1O MO-ZOOpH
pe3yiaratd, A0 momoOpsiBaHE Ha TBOPYECKOTO MHCJICHETO M BBHOOpakeHHE Ha YYCHHUIUTE, pa3BUBAILU
WHTEJICKTYaTHUTE UM CIIOCOOHOCTH.

MHoBaTUBHUAT MOAXO0/ Ha yIpaBleHHE B TUTHTaNHa cpena upe3 MK u3ucksa ot aupekTopa BUCOKa
OpraHM3allMOHHA KYyJTypa, Aa € JUAEep U MOTUBATOp 3a M3NBJIHEHHE Ha CTPATErMUECKUTE LENH Ha
YUHIIUILETO B JUTHUTAIHA Cpefa

2.3. HoBusIT BH ynpaBJjieHHe Ha 00pa3oBaTe/IHATA MHCTUTYLUS — YIpaBJeHUe B AUTUTATHA
cpena

EjiexTpoHu3aumsaTa ¥ AUTHTAJTHOTO YIpaB/ieHMe Ha 00pa30oBaHUETO ca 3ajersHaiu u B [naBa
nBaHazeceta ,, Mapopmanms u mokymenT  Ha 3[1Y O, KonTo KacasT eneKTpOHHOTO Ch3/IaBaHe, 00paboTBaHe
U CbXPaHSABAHE Ha TOKYMEHTHUTE B €IEKTPOHEH BUJ

B 3I1YO 3a obpBH BT c€ pa3MUCBa 3aKOHOBO PErNIAMEHTUPAHO HU3M0J3BAHE HA EICKTPOHHUTE
W AWTUTAIHU PECYPCH B YacTTa M3IIOJI3BAHE HAa YUYEOHMIM WM MTO3HABATEIHU KHIKKUA B XapTHEH WU
€JIEKTpOHEH BapuaHT. [TosBsBa ce B3MOXKHOCT MO3HABATEIHUTE KHIKKH J1a CE Ch3/1aBaT KaTo MeYaTHH
HU3aHus, HO U C CJICKTPOHHU BapUAaHTH HUJIKM HAIIpaBO KaTO CJICKTPOHHHU HU3OaHUA. C’LHIOTO Ba)XX1 M 3a
yueOHUIHTE U yyeOHUTE TIoMarana.

[Mak B ceims gokymeHT — 3[IYO ce ypexna opuraiHo KaTo cpeliCTBO 3a ChTPYIHHUYECTBO U
B3aI/IMO,Z[eI‘/JICTBI/Ie MCXKAY YUYWINOIETO U CEMEMCTBOTO CJICKTPOHHUA AHCBHHUK W CJICKTPOHHATA I1OUIA.
(3IIYO 2015)

YCcTaHOBEHO € HAIMYMETO Ha KOHKPETHU MEPKU OT CTpaHa Ha Jbp)KaBara 10 OCUT'ypsiBaHE Ha
TexHu4ecka obesneueHoct ¢ UT cpencTa 3a BCHUKM YYMIIMIIA HA TEPUTOPHUATA HA CTpaHATa, KAKTO U
BB3MOYKHOCTH 32 KBAUTH(UKAINS Ha KaJpUTE 32 U3IIOJII3BAHETO Ha CHBPEMEHHHTE TeXHOJOTHH. BsiioTo
nojie B mpodjeMaTHKaTa € JIMICATA HA CHCNHMATM3HPAHHM YKa3aHHsS 32 yeJHAKBSIBAHE HA
o0pa3oBaTeJIHUS NpoLeC B JUTHTAIHA CpeAa.

JIUrNTalHOTO yNpaBiI€HHE € Hepa3[eslHa YacT OT YNPaBICHHETO Ha YYMIIMILETO Ha
oOpa3oBareiHaTa HHCTUTYLHS, TO C€ Pa3BHBA U YChBBPLICHCTBA, HE3aBUCHMO OT CpeJara, B KOSITO ce
npoBexaa oopazoBarennus npouec — OPEC unu npucbcTBeHa.

2.4. IlpomsaHaTa — TPyAHATA 3a/1a4a MpeJl CbBPeMeHHUs yIpaBJeHel|

[Ipe3 mocnenHuTe OeceTUIIETHS BHEAPSBAHETO HAa CHBPEMEHHM 00Pa30BaTEIHU TEXHOJIOTHH,
TEXHUYECKU U CO(YTYEpPHU MPOAYKTH B pa3IHMYHUTE 00IaCTH OT )KMBOTA HU BOJAT 0 PE3KH MPOMEHH,

KOUTO TPYAHO c€ KOHTPOJIUPAT U YIPaBIABAaT.



[IpomsiHaTa BUHAru € cBbp3aHa I'bPBO C OTPUYAHE M HETaTUBU3bM, 3aTOBA IIPE/l ChbBPEMEHHUS
ympasiieHell CTOW TpyJaHaTa 3ajaya Ja peaju3upa MOCTaBEHUTE LeNU Mped OpraHu3alusTa, KaTo ce
OIUTa J]a MOTUBHPA YYaCTHUIMTE B MPOIIECa, 1a CE OMUTA 3 IPEBbPHE HEAOCTATHIUTE B IPETUMCTBA,
Jla HaMaJIM CTpeca OT HOBOTO M HEMO3HATOTO.

3aroBa MOKe Aa ce KaXke, Y€ OCHOBHOTO 33IbJDKCHIE Ha MEHUIKBPA € TPaBUITHOTO YIPaBICHUE
Ha MPOMsIHATA, KaTO BHUMATEIHO HaOJI0AaBa U MPOyYBa BTPEIIHUTE U BHHIIHYU CPEAIH, 3a a MPUIIOKHU
BEPHUTE MOJXOH, CIIOPE]] CUTYAIHATA.

2.5. NHoBauusiTa — HOBOTO U €()eKTMBHO yNpPaBJeHUe B IUTHTAIHA cpeaa.

Craga Bce M0o-MOZEPHO Jia ce TOBOPH 32 MHOBALlMH, HO HEBUHATH CE€ OTYHTA, Y€ TE€ ChBCEM HE ca
HOBO siBJicHHE. B 00pa3zoBaHueTo Te ca HeoOX0IUMOCT, 0€3 KOATO € HEBB3MOXKHO /1a C€ Pa3BUBA LISIOTO
o0mecTBo. JurutanHoTto 0Opa3oBaHME W YNPABICHUETO HAa MHCTUTYLMATA B JUTHTAJIHA Cpela II0
€CTECTBEH IbT CE€ CBBP3BAT C MHOBALUATA B CBHBPEMEHHOTO 0Opa3oBaHHE. YTPaBIECHHETO €
MHOT'OIUIACTOB U CJI0KEH IIPOIIEC, KOMTO BKIIOUBA PeIULa IEHHOCTH — OT CTPATETN4YECKO U OTIEPATUBHO
IUTaHUpaHEe Npe3 OpraHu3upaHe, peaau3alys Ha Mpolecure B 0o0pa3oBaTeNHaTa HHCTUTYLUS OO
MOHUTOPHMHI U KOHTPOJI IO M3IIBJIHEHUE Ha 3aJauuTe 3a IOCTUI'aHE Ha LeJuTe. 32 BHEAPSABAHETO Ha
HOBHUTE 00Pa30BaTEIHMU TEXHOJIOTUH € HEOOX0JMMa CHIHAa MOTHBALMs Haii-Be4e Ha MeJaroruyecKuTe
CIELUAINCTH, ThbH KAaTO B TEXHHUTE PBLE € ChCPEAOTOUYEHA HpoMsAHATa Karto msuo. OT crpaHa Ha
JUPEKTOpa Ce HM3HMCKBa Ja HaMepu Hail-edexTuBHHTE (opMH Ha KBanM(UKAIMA U A2 MOACUTYPH
HeoOXoauMus xapayep u codyTep, 3a Aa obe3rmedn HoBaTa oOpaszoBaTellHA Cpela B yCIOBHSTA Ha
JUTUTATHUS CBAT. IMEHHO TUPEKTOPHT Ha 00pa3oBaTeIHATAa MHCTUTYIHS € OCHOBHUSIT MHUIIMATOP HA
MpOMsIHATa, KOWTO KaTO MEHHWDKBP MPOSBSABA CTPATErMUECKO W WHOBAaTHBHO MHCJICHE, yMee Ja
MOTHBUPA ChC CBOS JIMYCH IPUMEP YUUTENH, YICHUIH U poanuTenu. OCBeH MEHUUKBD, TUPEKTOPHT ce
npeBpblla W B 0Oe3yclOBeH JWAEpP B YIPABICHHETO HA €KUMAa B JIUTUTAITHOTO MPOCTPAHCTBO.
EdexTrBHOTO IMIEpPCTBO € €AMH OT Hail-Ba)KHWUTE KPUTEPHH 3a HM3MEpPBaHE Ha KadyecTBOTO B
oOpasoBareHaTa MHCTUTYIHSI B AUTHTATHA CPEJIa.

2.6. HopMaTHBHM MpeINoOCTaBKHU 32 OChIIeCTBSIBaHEe HA HHOBALMM B 00pa3oBaTeTHUTE
OpraHu3anuu.

IIpe3 2015 r., c npremMaHeTo Ha HOBUS 3aKOH 3a MPEAYIMIAITHOTO U YIIIAIITHOTO 00pa30BaHue
W HOBHUTE ABPKaBHM o0Opa3oBaTeNHH CTAaHAAPTH, C€ JajJe BB3MOXHOCT Ha 00pa3oBaTEIHHUTE
WHCTUTYLIMH 32 pWJIaraHe Ha MHOBaTMBHU METOJH U TEXHOJIOTUH, OTTOBAPALIHN Ha TOCTABEHUTE LIEIIH.
Besiko yunnuiie mma BB3MOXKHOCT Ja C€ 3asiBU M Ja Ce pa3BUBa, CIIOpE] CBOMTE yOEeKIeHus,
CTpaTErMYecKO MECTOIOJIOKEHNE, MaTepuaiHa 0a3a, KBaJu(HKalus Ha NeJarorH4ecKuTe CH
CHELMAIUCTH, Ype3 HMHOBATUBHM METOAW W TEXHOJIOTMH, KOPECHOHAMpAIIM C HMHTEPECUTe Ha
o0y4JaeMurTe.

2.7. UHoBauusiTa — MOTHBALMS M HHCTPYMEHT 32 3aJbpsKaHe HA YYeHULHUTE B KJIAaCHATA

cTas



Hosara yunnuiiza cpesia cbC Cb3aJCHU aTPAKTUBHYU aPXUTEKTYPHHU KOHLIENITYaIHU PELIEHUs,
CHeLUATN3UPaHUTEe COPTYEPHU U XapIyepHH TEXHUYECKH MOJENH, ISUIOCTHOTO MpeobopylnBaHEe Ha
KaOMHETUTE, KAKTO U MPUOOIIABAaHETO HAa YYCHHWIUTE KAaTO aKTHBHU MAapTHHOPH B 00pa30BaTEIIHUS
mpolec upe3 H3cieqoBaTelicka U eKCIepUMEHTalHa paboTa, ce sBsBaT MOIIEH MOTHBaTOp 3a
W3rpaXJaHEeTO Ha WHOBAaTHBHA cpella 3a y4YeHe, KOSATO BIBXHOBSIBA U HAChpuaBa CMENIUTE UIEH Ha
YUCHHULIU U YYUTEIH.

[Ipunaraneto Ha KOMIETEHTHOCTHHS MOAXOJ B OOYYCHHETO B yUYWIIMINATA C MHOBATHUBEH
XapaxkTep € ChIPOBOJACH OT peauna (pakTopu, KOUTO TapaHTHpAT yCIelIHa peanu3alys B jKelaHu, HO
TPYAHU Mpo¢eCHr, N3UCKBAIIN KOMIUIEKC OT KOMIIOHEHTH, 0€3 KOMUTO He OW MOTJIO Jia Ce OCBILIECTBU
Taka HeOOXOAMMOTO JUTHTATHO yIpaBieHHe Ha 0Opa3oBaTeIHATAa HHCTUTYLIUS.

2.8. CnosesieHaTa poJisi HA AMPEKTOPHUTE U MeAATOTHYeCKHTe CIIeNHATNCTH KATO OCHOBHH
HHOBATOPH B 00pa30BaTeJHATA MHCTUTYLUS

JupexTopbsT Ha 0Opa3zoBaTeIHATa MHCTUTYLHS KaTO WHOBAaTOp U CTparer € Juiepa, KOHTo
CIOAETS OTTOBOPHOCTTA € NENarOrM4ECKUTE CIENHUAINCTH, IPUIIAaralid HHOBAUATA KaTO HHCTPYMEHT
32 MOTUBHUPAHE U 33bpKaHe HA YUCHUIUTE B KiIacHata cTas. OCHOBHA OIS 32 BbBEXKIAHE HA HOBUTE
WHOBAaTHBHM METOAW Ha yNpaBlieHHE, NpernofaBaHe W 0oOydyeHHE MMa OUPEKTOPBT, TOH IIaHupa
JeHOCTUTE Ha 00pa3oBaTeTHaTAa MHCTUTYLIUS, B TOBA YUCIIO BbBEXKIaHE HA MHOBALIMATA B YaCTTa: HOBA
cpeda M TEXHHKAa, CbBPEMEHHM TEXHOJOTWH, BBHIIHA KBaIM(UKAIMS Ha MEAarorndecKuTe
CIELUAINCTH, BPB3Ka C MHCTUTYLIMUTE U IMYOJUYHOCT Ha HHOBALIUATA.

AKTHUBHOCTTa Ha TEJarorHYECKUTE CHCIUAIMCTH € Ba)KHA 32 BHBEXKIaHE HAa HOBO Yy4eOHO
ChIIbp)KaHUe, YUeOHHU TUIaHOBE U MPOTPaMH, HABIU3aHETO Ha NH(POPMALMOHHUTE U KOMYHHKAIIMOHHU
texnonoruu (MKT) u paGorata B paznuuyHa cpeia KaTo OCHOBHM WHCTPYMEHTH 3a YIIpaBlCHUE Ha
ChBpEMEHHUS 00pa3oBaTeieH npouec. MoTUBaIUATa Ha YICHUIIUTE 33 Y4aCTHE € BaXKHA, HE3aBHCHMO
OT cpejiaTa, B KOSTO III€ C€ OCHIIECTBIBA — MPUCHCTBEHA WM JUTUTAIHA.

Yunnuimara peaau3upaT HHOBAIMK B pa3nuyHu nmocoku: WuoBanusa upe3 STEM: MnaoBamms
4pe3 TapTHLOPCTBO

2.9. PoasiTa Ha BLHIIHATA U BbTPELIHA Cpea BbPXY yNPaBJIeHUETO B TUTUTAHA Cpena.

BrbTpeninara v BpHITHATA Cpejja OKa3BaT CHITHO BIUSHHAE BHPXY YIIPABICHUETO U IIOBEICHUETO
Ha YYWIMIIETO B AUTHTAIHUS CBAT MOPAIH PEAULAa TPHUUHH.

Hemorpadckute, MOJINTHYECKH, NKOHOMHYECKH, COLIMAIHN U TEXHOJOTHYHH (PaKTOpH, HajaraT
W3BBpLIBaHETO Ha cepro3eH PEST ananu3 mpu onpenensHe CTpaTETHUECKUTE LIENU U IPUOPUTETH Ha
uHcTuTyusITa. Kato mpumep 3a HeoOXonumara ajeKBaTHa peaknus Ha PBKOBOAWUTENUTE Ha
00pa3oBaTeIHUTe UHCTUTYLMU MPH YIIPABICHUETO B AUTHTAIHA Cpela, MOraT Ja ce I0coYaT UMEHHO
BCHMYKH 00pa30BaTeNTHU MOJUTHKH, KOUTO CE€ BHBEAOXA KAaTO MPHOPUTET B YYWIIMIIATA MO BpeMe Ha
COVID-19 kpu3sara u ciex Hest. Bbp30To BHeApsiBaHE Ha CbBPEMEHHUTE 00pa30BaTEIIHU TEXHOJIOTHU B
JUTUTaJHATa cpeja MOAINOMOIrHaxa IUIOCTHATA IMOJMMTHKA Ha OOpa3oBaHMETO, KOETO HE I03BOJIU

MPEKHCBAHCTO HA 06pa3OBaTeJ'IHI/I$[ mpouec 10pu U B HaM-TEKKUTE YCJIOBHA 110 BPpEME HaA MMaHJACMUATA.



OO6pa3oBaTeTHaTa HHCTUTYITHS € OTBOPEHA CHCTEMa, UMaIlla Bph3Ka ¢ OCTaHAINTE OOIIECTBEHU
cucreMu. JlMHAMHKara B Pa3BUTHETO Ha YOBEUECTBOTO — HMKOHOMHKA, KJIMMAT, Tio0amu3amus,
MOJINTHKA, 1aBaT OTPaKECHUE U BbPXY 00pa3oBaTeNHUTE cUCTeMHU. KpusnTe, Ha KOUTO CMe CBUCTEIIH,
npe3 nocneanute tpu romuau, COVID-19 mnannemusra, BoliHaTa B YKpaifHa, MOTBBPAMXA TOBA.
VY4uunuiero ce HaJIoXKH J1a ce peopraHu3upa u Ja MpoabbKY Harpe . KpusuTe He mojuiexat Ha KOHTPOI
1 00pa3oBaTeNHUTE OpraHU3alMu TpsOBalle Ja ce cIpaBAT ObP30 M aAEKBaTHO Ype3 BHEApABaHE Ha
CBhBpEMEHHH 00pa30BaTeIHN TEXHOJIOTUH M HOBA cpelia 3a yIpaBlieHHE U 00yueHHE - AUTHTATHATA.

2.10. PoasTa Ha yYnmIuIIHUS OIOIKeT 32 BHeApPsBaHe HA ChbBpPeMeHHH 00pPa30BATeTHHU
TeXHOJIOTHHU U padoTa JUTUTATHA cpeaa.

Baxxna pons B OCBHIIECTBSBAHETO U PEaTM3UPAHETO HA HOBHSI BHJ YIPaBJICHUE M3UTPaBaT M
JeNIeTUPaHuTe YYWIUIHN Oro/keTH. [Iponiecure B ynpaBIeHHETO U U3IOI3BAHETO Ha EJIEKTPOHHATa
cpena u UKT B yunnumeTo € HeMHCIUMO 0e3 ocUrypsiBaHe Ha HEOOXOAUMUTE (PUHAHCOBHU CPEACTBa,
e(eKTUBHO CTPYKTypupaHe W pazxoipaHe. Ha mppBo MsICTO pBKOBOAMTENUTE Ha 0Opa30BaTETHHUTE
WHCTUTYLIMM MOCOYBAT KAaTO HEAOCTAThK (DaKTa, de JEJETUPAHUIT OIOJUKET, 0COOEHO Ha MO-MaJIKUTE
YUWIIMIIA, TIOKPUBAa MapUYHHUTE CPEACTBA 32 PAOOTHM 3aIUIaTH, KOETO OrpaHM4aBa 3aKyIyBaHETO U
ocurypsiBaneto Ha HOBU KT texHomornu u codryepu 3a 00yueHre B IUTUTATHA Cpela.

2.11. YupaBieHue Ha YOBEIIKUTE PeCypPcH B JUTHTAIHA CpeAa.

Kpanudukanusita Ha memarornyeckuTe KaJpu € BakKHA YacT OT YIPaBICHHETO Ha
WHCTUTYLIMSTA 33 pealu3upaHe Ha 0Opa30BaTeIHUTE U OPraHU3ALMOHHM MIPOLIECH, PETJIAMEHTUPaHa B
IbpKaBHUSL oOpazoBaresieH craHaapt oT Hapemba Ne 15 or 22 rmm 2019 r. 3a craryra u
MpoeCHOHATHOTO Pa3BUTHE HA YUUTEIHUTE, TUPEKTOPUTE U APYTUTE MEAATOTMUYECKH CTICIIUAUCTH.

Ps3kara mpomsHa Ha cpeiara Ha yhpaBlieHHE W OOyYeHHe, TMOCTaBsi Ha MpEACH IUIaH
KBaNM(HKAMATA Ha TMEJarorM4ecKuTe CIHECNUAUCTH B JUTHTAHA Cpefla, 3a pealn3upaHe Ha
o0pa3oBaTeHUTe W OPraHU3allMOHHH IPOIECH, 3a MOCTHraHe KadecTBO Ha 0Opa3oBaHHETO, 4pe3
o0y4eHue, mpodecroHaTHa KBATUPHUKANUs U KapuepHo pazsuTre. KBannukanmsara KaTo HeMpeKbCHAT
eTal 3a TOJTrOTOBKa, B KOHTO 4pe3 GopMu Ha oOyueHHe B NMPUCHCTBEHA W JWTHTAIHA cpelia ce
ochllecTBsiBa epekTuBHATA MTPOPecHOHaIHa pean3anus Ha nenaro3ure. JIUpeKTopuTe ce HaIoXU Ja
B3eMart 6’bp3I/I " aJICKBATHU PEHICHUA, CBBP3aHU C OCHIICCTBABAHC HAa BbTPCUIHO-YUMIMIIHA U BbHIIIHA
KBamMQUKaLus, 3a Ja ce NMPOABIDKM €PEeKTHBEH M KadeCTBEH MpoLec Ha OO0ydyeHHe IO BpeMe Ha
nangemusra mnpe3 2020 r.

B 3akmrouenue Ha mperiiesa Ha IpoOieMaThKaTa B Ta3H IJlaBa MOTaT Jja Ce HAIPaBST HAKOJIKO
U3BOJA:

- BpHIIHATa cpena M KPU3UCHUTE CUTYallMd B Pa3IMYHUATE CEKTOPH Ha OOIIECTBEHHMS >KUBOT
BIMSAT NPSKO BBPXY oOOpa3oBaTeliHaTa CHCTEMa, KOSATO TpsOBa ga ObJe OTBOpEHA, I'bBKaBa M

AAHAMUYHO IPpOMCH:IIIA CC.



- YmpaBnenuero TpsOBa 1a ce YCHBBPIICHCTBA U J1a c€ HaArpaxaaT (GYHKIMOHATHOCTHTE B
JUTUTATHUTE CHUCTEMH 3a YIpaBlICHHE, KaTo ce OOXBaHAT YeTHPUTE CTHJ0A HA yNpaBiieHHe -
4OBelIKH, GMHAHCOBHU, MATEPUATHU U HHGOPMALMOHHHU PECYPCH:

A) YnpasiieHne Ha oOpa3oBaTejleH NpoOIeC — TOBa Ca IOCTUTHATUTE pE3YNTaTH Ha
YUSHHLIUTE OT 00yUYEeHHETO UM, IPUJIaraHeTO Ha KOMIIETEHTHOCTHHS TIOAXO/I B Tipolieca Ha 00y4eHneTo
U OLEHIBaHETO, €(EKTUBHOCTTa OT BB3MUTAHUETO M COLMAIM3ALMITA, MEHAKMPAHETO Ha Kiaca,
OCUTYpsiIBaHE Ha 00IIa M JOMBJIHUTEIHA MOJKPENa 3a JMYHOCTHO Pa3BHTHE, €KHWIIHATa padoTa Ha
CTHECLUAIMCTUTE 32 MHANBUAYaJTHHS HANPEIbK Ha BCEKH YUCHUK.

b) YnpaBieHne Ha 4OBENIKHTE PECYPCH, M3KIIOUUTEIHO BAXKET €Tall B YNPaBICHHETO,
ocurypsiBail e(peKTUBHOCTTA Ha KBalH(UKAMUTE M KauyecTBOTO Ha OOy4yeHHE, aTeCTHPaHeTO Ha
YUYHUTEIUTE, OTTOBOPHO 1 MPO(ECHOHAIHO yIpaBieHne Ha (PUHAHCOBHUTE CPEICTBA, MH()OPMAIIOHHUTE,
OMOIMOTEYHUTE U TEXHOJIOTHYHH PECypCcH, ePEeKTUBHO JIMACPCTBO M YIPABICHUE HA MApTHHOPCTBATA
Ha YYMJIMIIETO 3a MMOBUIABAHE PE3YJITATUTE OT 00pa30BaTEIHMUS IIPOIIEC.

B) Ynpasienue Ha MHCTHTYIIMOHAJIHA CPe/ia: YIPaBJICHHE, Pa3BUTHE, MOJKpena, ehEeKTUBHO
B3aMMOJICHCTBIE HAa YYaCTHHIIUTE B OOpa30BaTeNHHS IPOLEC M MApTHROPUTE HA HHCTUTYIHATA,
pa3BHTHE Ha HOBAa OpraHM3alMOHHA KyJITypa, (HU3HYecKka cpega W OMOIMOTeYHa OCUTYPEHOCT,
MH()OPMALMOHHO U TEXHUYECKO OOCITy)KBaHE M aJMHHUCTPUpPAHE, PE3YNITaTH M yAOBIETBOPEHOCT Ha
TUPEKTOPH, YUUTENHN, YYCHUIM  POAUTENH — IPEKH YIaCTHUIM B 00pa30BaTEIHHUS IIPOIIEC.

TpsibBa n1a ce mocoun, ye 00pa30BaTETHUTE HHCTUTYIINH Pa3NojaraT ¢ 1o0pa nHGpOpMarOHHO-
TEXHOJIOTHYHA WH(]PaACTPYKTypa, KOSTO OCHTYpsiBa PEANM3MPAHETO HAa yIpaBlieHHE M OOy4YCHHE B
JIWTHUTAIHA cpefia. Yumiuinara ca o0e3nedeH ¢ TEXHUYECKH CPEACTBA U Ca HaJIULE YCJIOBUS 3a OBbP30
pa3BUTHE Ha MHOBAaTHBHU (POPMH Ha JUTUTAIHO YIpaBieHHe U o0ydyeHue. B wacT ot oOpasoBaTenHuTe
uHCTUTYIMH ca mirpageHute STEM meHTpoBe W ca JAWTHTAIM3WPAaHU KIACHU cTau W oducu Ha
yuuiauiiHaTta aJMHUHHUCTpaIus. B Tax paGOTHT KBaJ]I/I(i)I/II_[I/IpaHI/I negaroru4yeCku  CriCcluaJInucCTH,

rapaHTUpaii KaueCTBCHa 06pa30BaTeJIHa yciyra, HE3aBUCUMO OT o0cTosATeNCTBaTA.

I''IABA TPETA. IPOTPAMHU U IVIAT®OPMMU 3A YIIPABJIEHUE HA
OBPA3OBATEJIHUS TPOLUEC B IUT'UTAJIHA CPEJIA

Hamupame ce B mepuon OT HCTOpHATa Ha YOBEYECTBOTO, B KOHTO MOCIETUINTE OT
WHAyCTpUAJHAaTa PEBOJIIOLMS ca OTCTBIWIM MACTO HAa MPOM3BOJICTBOTO Ha HH(OPMALMOHHU
TEXHOJIOTMH, IPUAPYKEH OT Hail-roysiMaTa YOBEIIKa PEBOJIIOLHNS CIIe]] HHAYCTpHATHATA PEBOJIIOLIUS —
JUTHTanHata pesosonusd. [lepno, B KOWTO MEXaHMYHATA U aHAJOrOBAaTa TEXHOJOIHUS Ca OTCTHIMIN
MSCTO, 3a Ja 3all04HE NPOIIEC Ha AUTUTATN3aLHsL.

3.1. IlnaTdopmu 3a ynpasijieHHe Ha 00pa30BaTeIHUS MPoLeC B AUTHTAIHA cpela

JururanuzanusaTa ce HaJIOKU TPaiHO U B yIIPAaBICHUETO Ha 00pa3oBaTeIHaTa HHCTUTY M. T

C€ OCBIICCTBHU C BbBEKIAHETO HA HAKOJIKO HJ'IaT(i)OpMI/I:



1.1. Enextponna miarpopma Anmunllpo — MHpopmannoHHa cucTeMa 3a agMHHHCTpalus B
0o0pa3oBaTeIHH WHCTUTYLMH: YYWIHIIA, JETCKA TPaJvdHH, LEHTPOBE 3a MPOEeCHOHATHO O0y4deHHe
(1998 mo 2021)

1.2. Enextponna miatdopma Codryep ,,aSc CeqMUIHO pa3nucanue’ 3a yrpapieHUe Ha CEAMUYHUTE
yueOHU yacoBe

1.3. Enextponna mnatdopma 3a ynpaBieHHe Ha 00pa30BaTEIHUS MPOLEC — EIEKTPOHEH AHEBHUK
,,JJIKOT0%.

1.4. Enunana nH(pOpMalOHHA CUCTEMa 32 M3MUTH U IIPHEM.

1.5. EnextrponHa mnatgopma ,,Kapantuna“

1.6. YrpaBieHHETO Ha HAIIMOHATHUTE MPOTPaMHU M MPOSKTHU B SIEKTPOHHATA IUIaTdopma Np.mon.bg

1.7. YupasieHrne Ha 00pa30BaTeITHUS MIPOIIEC B AUTHTATHA Cpeia Upe3 eIeKTpOoHHATa IIaTdopMma -
Hururanua panuna

1.8. EnextponHa miardopma Ha Harmonanua nporpama ,, IHOBALUM B JIEMCTBUE*.

1.9. IInardopma mo mporpama ,,PaBen qoctsn 10 oOpa3zopanne™

1.10. IInatdopma 3a quctanumonHo odyderne MS Teams.

1.11. Haunonanna equHHa HHGOPMALMOHHA CUCTEMA 32 MTPEIYIMIIUIIHO U YIHIHITHO 00pa30oBaHue
/HEUCITYO/

OCHOBHM 1IeJIM HA eJIEKTPOHHHUTE I1aTGOPMHM 32 YIIPABJIECHHE Ca:

1. HamansBane Ha OIOPOKpAaTHYHUTE M AJAMUHHMCTPATHBHM INPOLECH B YYWIMIIATA Ype3
aBTOMATH3AIHSL.

2. AHraxupaHe Ha pOJHUTEINTE KbM O0pPa30BATEIHO-BB3MUTATEIHUS IIPOLEC, UYpPe3
noJIo0psiBaHe HAa KOMYHHKAIIUATA, U3BECTSBAHE B PEATHO BpeMe ¢ mpriioxkenus 3a cmaptdonu iOS u
Android, u np.,

3. AHra)xupaHe Ha YYCHUIINTE — Bb3IUTABAHE HA TEXHOJIOTHYHA KYJITYpa cpe]l HOApacTBaIINTE,
a/IeKBaTHA HA MOJICPHUTE TEH/ICHIINU B ChBPEMEHHUS CBSAT.

4. BHespsiBaHE Ha HOBU METOJIU Ha O0y4EHHE.

5. O0parHa Bpb3Ka OT yYCHUIIUTE KbM YUYUTEIIUTE U MOCTABEHUTE OT TSX 3a/1a4H

OcHOBHUTE MPeIUMCTBA HA JUTHTAIU3MPAHETO HA YYWIMIIHUTE JeHHOCTH, Ype3 Te3H
nJjargopma ca HIKOJKO:

- OTnagat XapTHEHUTE HOCUTENN Ha THEBHULM, YYEHUIECKUTE OCJICKHULM, TUIHUTE KAPTOHH
Ha YYEHHLNUTE;

- Ilectu ce yoBemKM TPy U BpeMe Upe3 aBTOMATH3MPaHe Ha H3YHCICHUATA 32 KaJIKyJIMpaHe Ha
YUWIIMIIHY CIIPABKH U IOKYMEHTALHS;

- SIBsiBa ce anTepHATUBA WM HAIIBJIHO C€ 3aMEHST POIMTEIICKUTE CPELH Ype3 U3rPakJaHeTo
Ha KOMYHHUKAIIMOHHA CPe/ia U U3BECTSIBAHE B PEAJIHO BPEME;

- Ilnardopmara MHTErpupa MHOXKECTBO MOIYJH, CPEJ KOUTO Ca EJIEKTPOHEH JHEBHUK,

AIMUHUCTPUPAHC Ha H3BBHKIACHU ,[[eleOCTI/I, CTaTUCTUYCCKU CIHPAaBKU, YYWIIUINCH KaJICHAAp U



yIpaBjieHUEe Ha CBOWUTHUS, YIpPABIEHHE Ha CKJIAJAOBH HAJUYHOCTH U HHBEHTapU3alUsg, MOAYJ 3a
pasmamasde, yqo0HO 1 JeCHO MOOHITHO NPHIIOKEHNE U APYTH;

- IIpenocraBst ce HabOp OT OOpa3oBATEIHU PECYPCH: €NEKTPOHHU YPOLH, KapTH, TECTOBE,
yueOHU mocoous1, myOIuKaLny.

3.2 Eranu Ha pa3padorBaHe M BHeJpsiBaHe Ha edeKTHBeH MoJe] 3a eAMHHATA
uH(OPMALMOHHA CHCTEMA 32 IUTHTAIM3AIMS HA 00pa30BaTeTHUSI NPOIIeC y HAC.

PazpaboTBaHeTo 1 BHEIPABAaHETO MPEMUHA MIPE3 CICAHUTE CTaIIH:

- I eman — 2021 roguHa — aHamW3 Ha HOpPMAaTUBHa 0a3a, MpOy4BaHE Ha JUTEpaTypaTa IO
OTHOLICHHWE Ha (POPMHUPAHETO Ha YMNPABICHCKH YMEHHS Cpell AMPEKTOpUTE Ha 00pa3oBaTeITHHUTE
WHCTUTYUMH 3a paboTa B OUTMTaliHAa cpela, M3cieOBaHEe Ha Pa3IUYHU EBPOICHCKHM W CBETOBHU
HaIlMOHATHY TIOJINTUKY 32 npwiarade Ha MKT TexHomornu, KakTo W Ta3u mpodieMaTuka B brarapus
3a AUTUTANM3aLUs Ha YIPABICHUETO B 00pa30BaTEIHUTE HHCTUTYLIUH.

- Il eran — 2022 ronuHa — npoy4YBaHe Ha HArjJacUTE U CaMOOLICHKA HA OCHOBHUTE YYaCTHULHU B
oOpa3zoBarenHus Tporiec 3a paborara ¢ HammonanmHa enekTpoHHa WHGOpPMAIMOHHA CHCTEMa 3a
MIpeIyYMIIAIIHO U YIrIUIIHO oOpazoBanue /HEUCITY O/

- IIT eram — 2023 roguHa — yChBBPLICHCTBAHE HA €JIEKTPOHHATA CUCTEMA 3a YIPABICHHUE Ha
oOpa3oBareiHaTa MHCTUTYLMS, Upe3 NMPEBPBLIAHETO W B yCTOWYMBA, CBOEBPEMEHHO MPOMEHSIIA CE,
oTropapsma Ha Obp3uTe TemroBe Ha pasBuTHe Ha MKT u mpomMeHuTe B AEHCTBAIIOTO HOPMATHBHO
3aKOHOZATEJICTBO.

JupexTopuTe W MeJaroruyeckKuTe CIEHUaINCTH ca KaTeropu4Hd, ye paboTaTa B paszivyHH
JUTUTAHU TUIATGOPMU TH 3aTpyaHsaBa. OCHOBHUTE 3aTPYAHEHUS ca P OTPa3sIBaHETO, ChbXPaHEHUETO
W KOHTpOJia BBPXY TOSIMOTO KOJMYECTBO HMH(MOpMANWsS M CIa3BaHETO Ha KOHKPETHH CPOKOBE,

MIPOU3TUYAIIY OT JEHCTBAIIOTO 3aKOHOAATEIICTBO.

I'TABA YETBBPTA. EMIIMPUYHO U3CJIEABAHE HA OTHOHWIEHUETO KbM
YIIPABJIEHUETO HA JIUTUTAJIU3ALIUSTA HA OBPA30BATEJIHUSA ITPOLEC

4.1. MeToauka Ha eMNUPUYHOTO U3CJIeBaHE:

3a ;ma ce m3cienBa MO-33bJI0O0YEHO TMOTEHIMATBT Ha JUTHTAJIHATa Cpela 3a yHpaBieHHE Ha
oOpa3oBaTeHaTa HHCTUTYIUS U 32 peaTn3upaHe Ha KaueCTBEHO OOYUYEeHHE MPOYYBAHETO CE MTPOBEE Ha
eTany, B KOWTO Osxa H3CIEABAHH OCHOBHHUTE TPYIH, YYaCTHUIM B OOpa30OBATEIHUS IIPOIEC —
JTUPEKTOPH, YIUTEIIH, YISHUIIH, EKCIIEPTH.

[enaTa Ha eMIUPUYHOTO NPOYYBAHE € J1a CE ONPEAETSAT ONUTHT, HATJIACUTE U IIPENIOUYUTAHUATA
KbM JIUTHTAIH3AMATa Ha 00pa30BaTeIHMsI MPOIIEC, OICHsSBaHE HAa MPEIUMCTBATa W HEJOCTATHIIUTE,
OTHOUICHUETO KbM BBBEKIAHETO HAa MOJEN HAa €JMHHAa TUTUTAHA Cpela, KOATO Ja YJIEecHSIBa U
MOTHBHpPA YYaCTHUIIUTE B 00pa30BaTEIHIS IIPOIIEC.

3apaumn:

1. Ha ce mpoydaT M aHalnM3UpaT HYXAWTE Ha KpalHUTE MOTPEOMTENH — IUPEKTOPHUTE,



[EarOTMYECKUTE CHELMAINCTH, YYEHHUIMUTE, eKkciepTure B cdepaTta Ha 0O0pa3oBaHUETO OT
JUTUTATIM3UpaHe Ha MPOLECUTE B YIIPABICHUETO U 00yYEHUETO.

2. [la ce mpoyyaT MEHUIKBPCKUTE TIOJXOAM 32 yIIPaBI€HUE B IUTUTATIHA Cpena.

3. lla ce aHanM3uWpaT HariacuTe Ha MEJarorHYecKUTE CHECHUAIMCTH KbM JUTUTATU3AIMA Ha
00pa3oBaTeIHUs IPOLEC.

4. Jla ce mpoy4H OTHOLICHHETO Ha YUEHUIUTE KbM 0OyUYCHHETO B IUTUTAIIHA cpella — MO3HAaBAT
U eJeKTpoHHaTa mmiardopmMa H3MOJ3BaHA IMpH OOYYEHHETO B JUTHTAJIHA Cpeaa, cpemar Ju
3aTpyIHeHHs mpu paboTa ¢ Hes, pa3nonarar jJu ¢ HaIWYHA TEXHUKa 3a padoTa B AWTHTAIHA CpeAa,
o0e3neueH Ju € y4eOHUSIT Ipolec C TEXHUYECKU CPEICTBa 3a padoTa B IMTUTANIHA Cpea, Ja HAIpaBsIT
CaMoOOLIeHKa Ha pe3yJTaTHTE M0 BpeMe Ha JUCTAHIMOHHOTO OOy4eHHe, NJa OLECHAT BaKHOCTTA Ha
Bpb3KaTa: YICHUK — yUUTEIL.

5. Jla ce crbepar oneHKUTE HA EKCIEpPTH MO TeMaTa 3a JUTHTAIH3AIHITa Ha 00pa30BaHHETO,
KaKTO 110 OTHOIIEHHE Ha 00pa30BaTEJIHUS MPOLIEC, TAKA CHIIO M HA YIPABICHUETO MY.

6. Jla ce pa3paboTu HaOOpP OT U3CIIEIOBATEIICKH HHCTPYMEHTH 32 MMPOYYBaHE HA OTHOIIIEHUETO Ha
OCHOBHUTE I'PyIH 3aCETHATH JIUIIA.

7. Ha ce crbepe 1 00paboTH eMITMPUIHUS MaTepHall.

8. Jla ce aHaiM3UpaT MOJYYCHUTE AAHHU OT IMO3ULMUTE HA YUYUTEIUTE U IAUPEKTOPUTE B
00pa3oBaTeIHUTE HHCTUTYLIMH U J1a C€ U3BEAAT NPETIOPHKH U 3aKITIOYCHHUS.

4.2. Opranu3anus Ha eMIMPUYHOTO U3CJIeABAHE:

1. TIpoBexaHe Ha MOJYCTAHJAAPTU3MPAHO HMHTEPBIO C IHMPEKTOpUTEe Ha 0Opa3oBaTEITHHUTE
WHCTUTYIIMH, OT TOJIEMH U MAJIKU HacelleHn MecTa. [loidycTannapTu3supaHoTo MHTEPBIO C TUPEKTOPUTE
ce ochinecTBH B nepuosa oT MapT 2023r mo mait 2023 1. To ce mpoBeae che chaelictBueTo Ha Chio3a
Ha paboTojaTenuTe B CUCTEMara Ha HapoAHaTa mpocBeTa B buarapus. Cpemure ¢ JUPEKTOpUTE ce
OCBILIECTBHXA Ype3 yyacThe B 3UMHaTa U JIsTHaTa akaJeMus Ha AUPEKTOPUTE, 10 BpeMe Ha PabOTHH
cpeut o Hammonanmuarta mporpama ,JIHOBamuu B AeiicTBHE®, upe3 TOCTYBaHUS Ha MapTHHOPCKH
YUWIIMIIA ¥ 0OMsTHA Ha TIOOPY MPaKTHKH.

2. TlpoBexjaHe HA OHJIAIH AHKETHO NMPOY4YBaHe C MMEAarOrMYeCKUTe CIEIHAINCTH, paboTeny B
YUWIIMIA B TOJIEMH OOJIAaCTHU TpaJloBe W Mallki HacejdeHH Mmecra. ChOupaHeTo Ha JaHHUTE ce
OCBILECTBHU B nepuoja ot MapT 2023 r. go maii 2023 r.

3. CpOupaHe Ha JaHHU C U3II0JI3BaHE HAa BBIPOCHUK OT YUEHHULIM OT HavyalleH, IPOrMMHa3HajeH u
ruMHa3uaneH erarn. CpOMpaHeTo Ha NTaHHUTE Ce OCHINECTBH B reproaa ot Mapt 2023 r. 1o maii 2023 .

4. M3nos3BaHe HA METOJa eKCIepTHA oueHKa. ExcriepTu mpsiko CBBP3aHU ChC CH3JIaBaHETO U
MpWIaraHeTo Ha AWTHTANHATa cpela B 00pa30BaHMETO - PErMOHAJICH MEHHIDKBD OT pa3padoTBaIlus
€KW Ha IbPBUS €JIEKTPOHEH JHEBHUK B bbarapus, Havamauk otaen ,,OpraHn3aliioHHO-METOJMYECKa
neiiHocT W KoHTposn“ B Pernonanno ympaenenuwe Ha oOpasoBanuero, Jlexkan Ha Ilpupono-

MaTEMaTHU4YCCKH (baKy.]'ITeT B YHHUBCPCHUTCT, CKCICPTH C OIUT, KOHTPOJMpAIIH 06pa30BaTCJ'IHI/ITe



MpoLIeCH B 00pa3oBaHueTo. EkcriepTHHTe KapTh Osxa MOMBIHEHU B meproaa ot maii 2023 r. 10 10HH
2023 1.

JannuTte 0sixa aHAIM3UPAHH C TIOMOIITA Ha METOJIH JIa KAUECTBEH M KOJIIMYECTBECH aHaJIH3.

4.3, ITpo¢un HA U3CTeNBAHUTE JINTA:

A) lupexTopu Ha 06pa30BaTeIHM HHCTUTYIIMH — B [IOJYCTaHIAPTU3UPAHOTO UHTEPBIO B3eXa
yuactue 150 aupekTopu, ynpasisBally YYWINIIA B JUTUTaHA Cpea, oT odnacTauTe rpanose: Codus,
bnaroesrpan, [lnosaus, byprac, Bapua, Cnusen, Kopmxanu, JloBed; OT Malku HACEICHH MeECTa:
Pasznmor, Canpmancku, XamxumaumoBo, [leOpen, /IwnOuuna, Jlomno JpsuoBo, Iletpuy, OrusiHOBO,
CrpymsHH.

BbB BB3pacToB miaH AOMUHHpAT AupekTopuTe Mexay 51 u 60 roqunu — 56,3%, cneasaHu ot
te3u Mexay 41 n 50 — 41,5 % u Hail-manko ca mo-miaguTe Ha Bb3pacT Mexny 31 —u 40 roxuan — 0,6
%. Te3n naHHM HU AaBaT OCHOBAHME Ja CMATaMe, Ue IO-ToJIsIMa 4acT OT PECHOHAECHTHUTE Ca Ha CpeIHa
BB3pacT oT 41 o 60 roguan. HiMa aupexTopu NoMydriu 00pa30BaHUETO CH BBB BPEMETO, B KOETO ca
m3nomBanu UKT B yunnumniaoTo obpasoBanue.

B) IleqarornyecKu CHeMHATHCTH

AHKETHOTO TIPOYYBaHE C MeIarornIecKuTe CIIeUAIICTH Ce MPOBe/Ie B epro/a oT Mait 2023r
Jo tonu 2023 r. ¢ IOMOUITa HA OHJIAMH NPUIOKEHUETO 3a Ch3AABAaHE U AHAIM3UpPAHE HA aHKETHU
npoyuBanus Google hbopmyisap. B Hero 6sixa mokaneHu qa yaactsat 150 yautenu, paboTeIy B rojIeMu
CPeAH{ YUMJIHIIA OT 00IaCTHU TPaloBe:

PaznpeneneHueTo UM 1o BB3pacCT U 1MOJ € mpeacrtaBeno Ha Juarpama 3 u 4. Kakrto e BuaHO,
npeobiagaBamara Bb3pacToBa rpyma, B KOSTO MONaAaT aHKeTUpaHuTe € ot 35 1o 50 roxuHw, a 1o moiu
— ¥ B Ta3W M3CJI/IBaHa rpyna npeobiajgasan] e IpoLueHTHT Ha xeHute — 74,3%, mbxere — 25,7%

[Ipn mnenmarornyeckuTe CHEHUANIUCTH JAaHHUTE OT TPOYYBAHETO IO OTHOIIEHHWE Ha
pasIpeieleHye 10 10 ca MPUOTUZUTENHO OJIM3KH 10 TE3U Ha AUPEKTOPUTE, KaTO MPU TAX € MAJIKO I10-
HHUCBK JEIBT Ha MBXeTe — 26%.

Pasnpenenennero mo nmpu3zHaka Bb3pacT MOKa3Ba, Y€ YUUTEICKUTE KOJEKTUBHU 3all04BaT Ja ca
MPENOYNUTAHN OT MIIJIUTE XOPa, IPH TAX Hali-BHCOK € MPOIEHTHT Ha yuurenute ot 51 1o 61 r. — 47,9%
, 0T 41 1o 50 . —42,7%, ot 31 10 40 r. — 9,4%.

B) Yuenuuu

[IpoyuBaHeTo € HapaBeHO ¢ YYEHULIX OT Bb3PacTOBH IPyNH: HayasleH eran — 50 yueHunu ot 4
KJIac, nporuMHasuanes — 50 ydeHuI oT 7 Kjlac ¥ TUMHa3uaieH eran — 26 yyeHuuu ot 10 knac u 24
yueHuIu ot 11 kiac.

Excneprure B 00s1acTTa HA 00pa3oBaHueToO:

Baxxuu 3a eMOMPHUYHOTO M3CIIEBAHE Ca OLEHKATA U ONMUTHT Ha EKCIEPTUTE B 00pa30BaHUETO,
T€3W, KOUTO Cb3/1aBaT, OPraHU3UpaT M KOHTPOIHMpAT IUTHTAIN3ALMATA M YIPABICHHETO Ha

o0Opa3oBaTeTHuUsI IPOIIEC.



ExcnepTure, KakTo ¥ OCTaHAJIUTE U3CICABAHU TPYIIH Ca KATETOPUYHH, Ue JUTUTAIHATa CPEaa €
C TpaliHO TIPUCHCTBHE B 0Opa3oBaTenHus npouec. OT HATPYMaHHUS OMUT, OT MOCIEIHUTE TPH yueOHU
TOJUHH, T€ CHOJIENAT CBOUTE BIJKAAHMS KaKTO 1O OTHOIIEHHE Ha HEHHWTE MpeArMCTBaTa, Taka U 1o
OTHOILIEHUE HA HAKOU OIPaHUUYEHUS U HEAOCTAThIIH.

K®M excrieptute Osixa 3a7ajeHN HSIKOJKO BBIIPOCA, C KOUTO J1a HAMpaBsT OIIEHKa Ha paboTaTa
Ha OCHOBHHUTE YYaCTHHIIM B 00pa3oBaTEeNHUs MPOLEC B YINPaBICHUETO U 0Opa3oBaTeNHMsI MPOLEC B
JUTWTAJHA cpefa:

4.4. IlpencTaBsiHe M AaHAJIN3 HA NOJYYeHUTe pPe3yJITATH OT eMIIMPUYHOTO U3CJIeBaHe.

CamooneHKka Ha JMPEKTOPHTE 3a yNpaBJeHMeTO Ha o0pa3oBaTelHATa WHCTHTYLIHS B
AUTHTATHA Cpefa

BaxeH etan oT HanmpaBeHOTO U3CJIEIBAHE € CAMOOLIEHKATa, KOATO CH HAIIPaBUXa JUPEKTOPUTE
3a CBOSATA TUTUTAJIHA KOMIIETEHTHOCT U KBANU()UKALIHA.

Haii-Brucok € AenbT Ha Te3U, KOUTO CHOMAENAT, 4e NpeanounTaT aa u3nonssar Hoeu KT cuen
IpeaBapuTenHo oOyueHue W Hacoku — 73,5%. 4,5% cu mpusHaBaT, ye HAMAT HeoOXoaMMaTa
rpamoTHOCT B KT 1 pa3uutar Ha exun ot kBamudurnmpann UT cnenmamictu. BUCOK € MpOoLeHThT Ha
JUPEKTOPHUTE, KOUTO Ibp)KAaT Ha CBOATA KBadM(UKALMs M AWIMTAIHA TPAMOTHOCT M CE€ YyBCTBAT
yBepeHH B u3non3BaneTo Ha no3Hatu KT — 95,5 %. Yectara cMsHa Ha a IMUHACTPATHBHATA JUTUTATIHA
1atdopmMa BOAU O CTPEC Ha padOTHOTO MACTO, BB3MOXKHOCT 32 JOITyCKaHe Ha rpeku. OT IUpEeKTOpbT
KaTo ympaBJIeHell ce€ M3UCKBa J1a MOTHUBHpA BCHUYKU y4acTHULIM B 0Opa3oBaTeNHMA Ipolec 3a Obp3a
IIPOMsIHA U aJanTarnus

CaMooneHKa Ha NearormyecKHTe CHENMAJMCTH 32 TPOBeXXIaHe Ha o0ydeHHe B
AUTUTATHA cpeAa

[IpoayKTHBHOTO UHTErpUpaHE HA TEXHOJIOTHHUTE B OOYUECHHETO, PECIIEKTUBHO O0YYEHUETO OT
pa3cTosiHME B €NEKTPOHHA Cpeja, M3UCKBAa BHCOKO HHMBO Ha JUTHMTAIHA TPAMOTHOCT OT YYHUTEIHTE.
CamoorieHKaTa Ha aHKETHPaHUTE JIMIA MOKa3Ba MHOTO J00pu pe3ynTtatd. OT MOJTy4YeHUTE JTaHHH,
npencraBeHy Ha Jluarpama 14, craBa sicHa, 4e 2/3 OT y4YHTENWTE MPHUTEKABAT BUCOKA JUTHTAITHA
IPaMOTHOCT U ca yBepeHHu B u3noi3BaHeTo Ha HOBU MKT. [lomoBunara ot Tsx — 47% cmsrat, ye ca
excriepty B padorara ¢ paznuanu MKT, 26% ca yBepenu B uznonsBanero Ha HOBU UKT. To3u pesynrtat
CBHUJIETEJICTBA 32 JOOPOTO HUBO HA JUTHMTAIHA TPAMOTHOCT Ha MHO3MHCTBOTO AWPEKTOPU U YUUTEIIH.
ToBa e 10o0pa ocHOBa 3a ONTUMHU3MPAHE Ha TMpoLeca Ha yIpaBieHUue U 00y4yeHue B AUTUTAIIHA CPeAa,
Yype3 MpujiaraHe Ha HOBM IUTUTATHM pecypcu. EfHa Tpera OT aHKETHpaHHTE H3MOJI3BAaT HOBU
TEXHOJIOTHH cJie 00y4eHHe HITH MTOJIKPETa.

JururtanuzanuaTa Ha 00pa30BaHMETO Npe3 MOIJeA HAa Hail-Ba)KHUTE YYACTHMIH B
o0pa3oBaTeJIHUS NMPOLEC — yYeHULHTE.

XubpunHata yyeOHa cpefa JTHEC ce Bh3IpHUeMa KaTo AbITOCPOUHA CTPATETUS 3a MOCTUTaHE Ha
BB3MOKHO Hail-100Bbp BapHaHT KAaKTO 3a YUYEHHMIM, Taka W 3a yuutenan. Ho ToBa e camo ermHa OT

HACTOAIIUTEC AJITCPHATUBU, KOUTO IPOMCHSIT O6pa30BaHI/IeTO. CMeceHoTo o6yquHe, HJIK OLIC HAPCUYCHO



XUOpUIHO, € KOMOMHAIIMA OT IPUCHCTBEHO U OHJIAIH 00yueHHe, IPU KOETO YUEHUIUTE UMAT [10-ToJIIMa
CTETIeH Ha KOHTPOJI BbpXY y4eOHuUs npouec. To3u Tul oOyueHne BbpBU pbKa 3a PbKa C pa3BUTHETO Ha
TEXHOJIOTHHTE M 3aBHCH OT JOCThIA 0 Y4eOHH peCcypcH, BH3MOXXHOCTHTE 3a CIIOACISIHE Ha TE3U
pecypcu U CHTPYAHUYECTBO MEXIY YUUTEIH W YUYCHUIH OT paszctosHue. CMeceHOTo oOyueHHe e
OCHOBEH €JIEMEHT OT MHOT'O TOZMHHU B MHOTO YUMJIHMIIA M YHUBEPCUTETH TI0 LsUI CBSIT, TaKa Y€ HE € HellO
HOBO, HO 00pa30BaTEIHUTE MHCTUTYLIMA MOTAT Ja MocjeIBaT TO3U NpuMep 0e3 CbMHEHHs, 0COOCHO
TE€3H, KOUTO paboTST ¢ IO-3peiii YUCHHUIH, 38 KOUTO CaMOyTpaBlIeHHETO Ha paOOTHHSI TIPOLIEC € TI03HATA
cTpaterus. AKO ypoLuTe MOTarT /ia ce MPEnoAaBaT BUPTYaIHO U YUSHHUIIUTE MOTaT J1a IPEeMUHABAT Tpe3
TAX ChC CBOE COOCTBEHO TEMIIO, B3aHMMOJACHCTBHETO JIMIIE B JIMIE IIl€ MMa BB3MOXKHOCT Ja Objae
(dokycupaHo HoBede BbPXY paboTa BbPXY KOHKPETHHM MpoOJjeMH, u3cielBaHe Ha HOBU HJACH M KaTo
1o me OBJe ¢ IMO-BHCOKO KadecTBO. M ToBa € Hemo, KoeTo TpsOBa ma Oble 9acT OT HOBOTO
»,»HOpMAaJTHO®“.
Pasnpenenennero Ha NPEANOYUTAHUATA HA YUCHULIUTE KbM NMPUCHCTBEHA WIIN OHJIAH (opma
Ha oOydeHue ce BIHMs€ OT Bb3pacTTa Ha neuata. Ha Bwmpoca: ,,Ono0psiBaTe aM ITUCTaHIMOHHOTO
MPOBEXJAaHEe Ha y4eOHWTE 3aHATHA?, HA-MHOTO NPHUBHPKCHUIM Ha MpHChCTBeHaTa (opma ca
y4eHHLHUTe OT HayajieH etan — 77,8 %, clieABaHU OT yUEHULUTE OT NporuMHaszuaieH eram — 41 %, a
Hal-MaJbK € MPOLIEHTHT Ha YYCHUITUTE OT rTuMHa3uaneH erar — 24,3 %
Morar ja ce HanpapsT cIeAHUTE 00001EeHUs] U U3BO/IM:

e  3aeKcrnepTuTe JUTHTAJIHATa Cpela € HeJeluMa 9acT OT aAMUHUCTPUPAHETO Ha YYMIIUILIETO.

e [IpenuMmcTBaTa Ha HOBaTa Cpefia OTKPUBAT B allTEpHATUBATA 33 MIPOABIDKaBAI] yueOeH mpoliec
0 BpeMe Ha Oe/ICTBUS M KPH3H, B IIECTEHE Ha BpeMe U BH3MOXKHOCT 3a Obp3a oOpaTHa BpB3Ka, Obp3 H
JIECeH AOCTBI /10 YUMIIMIHUTE PECYPCH OT BCAKO MSICTO M MO BCAKO BpeME, MOTHBALIMSTA HA YUUTEIN
W YYEHHUIIM 32 [IOBUILIABAHE HA JUTHUTAJIHATa CU TPAMOTHOCT.

e 11 He Ha HOCJIEAHO MSCTO MO BAaKHOCT NOBUIIABAHE HAa KBAIM(UKAIMATA W JUTHTAIHATA
TPaMOTHOCT Ha JMPEKTOPH, YUUTEIH W YUCHHUIIH 32 MO-BUCOKH PE3YJITaTH OT YUYEHETO, CIEJCTBUE Ha

TOBa U KauyecTBOTO HA yIpaBJeHUE U 00y4deHue B 00pa3oBaTeIHaTa HHCTUTYITHSL.

3AKJIIOYEHUE

VYnpasneHneTo Ha 00pa3oBaTEeIHMs MIPOLEC B AUTUTAIHA CPEla € HEM3MEHHA 4acT OT
CBbBPEMEHHOTO JUTHUTaNHO oOmiecTBo. To mo3BosisiBa Ha AMPEKTOPHUTE MOBEYE I'bBKABOCT,
WHIVBUAYAJIN3bM U aBTOHOMUS, YMEHHSI 1 KOMIIETEHTHOCTH, Bb3MOKHOCTH 33 ChbBMECTSIBAaHE
Ha aIMUHUCTpUpaHE, KOHTPOJI, OOpaTHA Bpb3Ka C yYaCTHHUIUTE B 00pa30BaTEIHUS MPOLEC U
WHCTUTYIIUUTE.

3a MegarornyecKuTe CHEUUAINCTU JWTMTalHaTa Cpela € IMpearnodyMTaHa 3a
aJMUHUCTpUpaHe Ha Yy4eOHHUS TMpollec, HO NpeArnouyuTaHara cpera 3a oOydyeHue e

MIPUCHCTBEHATA.



B pesynTar Ha HampaBeHaTa HAyYHO-TEOPETHYHA M EMIIMPUYHO-aHAJIUTUYHA paboTa 1o
Temara Oelle J0Ka3aHa XHMIIOTe3a, Ye aKo ce KOHCTpyHMpa MOZET Ha eIMHHa o0pazoBaTeiHa
wiar¢popmMa 3a yIOpaBleHHE HA YYMIHMILETO B JWTHTAlHA Cpega, KOWTO na oOxBaHe
YIPaBIEHUETO HA YOBEUIKUTE, HHPOPMAIIMOHHUTE, (PUHAHCOBUTE M MaTEPUAIHUTE PECYPCUTE
Yype3 YCTOWYHMBH, TUHAMHYHO MPOMEHSIIM M Haarpaxkaamu ce (yHKIUOHAIHOCTU IIE Ce
noo0pAT e(peKTUBHOCTTA U II€ C€ MOBHIIM KaYeCTBOTO HA YNPABJICHUETO HA MPOIECUTE B
oOpa3zoBaTenHaTa MHCTUTYLUS | e C€ HAMaJIM aJIMUHUCTPATHBHATA TEXKECT.

B 3axmrouenue Ha 0azara Ha €MIHUPUYHOTO H3CJEIBAaHE CielBa Aa 0000IIMM, e
JUTUTAIHOTO yIpaBjieHHE HAa 00pa30BaTEIHUTE UHCTUTYIMU U OOYUYEHUETO OT Pa3CTOSHUE B
€JIEKTPOHHA CPeJla ca HAMEPUIIU CBOETO TPAHO MSICTO U 3a€MaT Ba)kKHA 4acT OT CbBPEMEHHOTO
obpa3oBanue B brirapus u no cBera. [locturanero Ha kauecTBO Ha oOpa3oBaTeHATa yCIIyra
3aBUCH OT MpodeCHOHaTHaTa MOArOTOBKAa Ha MOTHBHUPAHHUTE 00pa30BaTeIHU MEHUKBPU U
MeJarornyecky CHeIUalMCTH, KOUTO U3MON3BaT no3Hatute Bb3MoxHocTtu Ha UKT, kakto u
0asupaHWTe Ha TAX HMHOBAIMM B O0Opa30BaTENHUS MPOIEC, TAaKWBa, KOUTO CIOJEINAT
KOHLEMNIMATA 3@ YUEHE U YChbBBPIICHCTBAHE MPe3 LEIHs )KUBOT.

3a 1a ce cpaBsT ¢ IMHAMUKATa U ObpP3UTE MPOMEHU B JTUTHTAIHATA Cpeja ce Hajara
00pa3oBaTeTHUTE MEHUDKBPH U €KCIIEPTUTE B 00JIaCTTa HA 0Opa30BaHUETO Ja ca e/lHa KpaukKa
HampeJ U CBOEBPEMEHHO Ja CMHXPOHM3MpAT Obp30 MpOMEHsIIaTa ce HOpMaTHBHa 0a3a U
oOciry)KBaIiara eMHHA JUTUTalHa Tatdopma. Jluncara Ha CHHXPOH € Ch3/aBa OMAcHOCT 3a
3aHMKEHO KadecTBO Ha oOpa3oBaTenHus mporec. Yectara cMsHa Ha aJMHUHHUCTPATUBHHUTE
1aT(OpMH 3a PHKOBOJIEHE Ha YUMIIUILIETO ca OCHOBEH I'apaHT 3a HapyllaBaHe CTaOUIHOCTTA
Ha yhpaBieHHeTo. JlururamHata TpamMOTHOCT Ha YYEHULIUTE, NOTPEOUTEIUTE Ha
oOpa3oBaTesHaTa ycJIyra U3MCKBa BUCOKA TaKaBa M OT MpeJlaraiiure 5.

Ha 6a3ara Ha TeopeTH4YHMs mperJieJ U aHAJIN3a HA JaHHUTE OT €eMIMPUYHOTO
H3C/IeIBaHe MOTaT /1a c¢ HANIPABAT CJICAHUTE OCHOBHHM HU3BO/M:

1. CbiecTByBalaTa HOpMaTUBHa 6a3a B 00pa30BaHHETO MMa CBOUTE JTOCTOMHCTBA
Y IPUOPUTETH, HO ¥ HEJIOCTATBIIH:

- Hepemenn 3ajmaum, mopaau decTata MpPOMsHA B JbP)KaBHUTE OOpa30BaTEIHU
CTaHJapTH M 3aKOHOBU pasnopeadu, 6e3 1a ca mpeABapuUTeTHO 00CHIEHH C U3IBIHUTEINTE U
noJryyateiauTe Ha oOpa3oBaTesHaTa yciyra.

- HpOMSIHaTa B €IWH ABPKaBCH 06pa3013aTeneH CTaHOapT BOAW 0 HPOTUBOPCUUC B

JIPYT.



- bpp3aTa nprcnocoOuMOoCT, I'bBKaBOCT M I0OPO YIPaBICHCKO perieHue ca GakTopuTe
HCOGXOZ[I/IMI/I 3a YIIPaBJICHUCTO Ha MHCTUTYHUATA U CIPABAHCTO C KPHU3UTC, MPCAU3IBUKAHU OT
BBHIIHY (DAKTOPU KATO MaHACMHUSI, BOWHA, IPUPOIHH OCACTBHSI U JP.

- IIpuemanero Ha npoMsHATa, YIIPaBIEHCKOTO PELICHUE, MOTUBALIMATA HA YUYCHULIU U
yUUTENH, *KellaHhe 3a paboTa B HOBA HEIMO3HATa cpela U NpuioOMBaHE HA HOBU KIIIOUOBH
KOMIIETEHTHOCTH Ca OCHOBHHMAT JBUTATe]l HAa NPHUEMaHETO Ha HOBaTa paboOTHa cpeda —
JATUTaJIHAaTA.

Ha nbpBo MsicTo TpsOBa 1a ce MOCOYM, Y€ BCHUUKU YYACTHHUIM B 00pa3oBaTEIHMS
IIpOIIeC B JUTUTANIHA CPEJla Ca OCh3HAIM, Y€ TSI UMa CBOETO TPAalHO MIPUCHCTBUE U € HEAEIMMA
9acT OT 0Opa3zoBareiHara cucreMa. TexHuTe OCHOBHH apryMEHTH Ca, e IPH Hesl UMa M0-7100po
pPECYpCHO OCUTYpsSIBAHE KAaKTO 3a YIPABICHWETO HAa HWHCTUTYIUATA, Taka W 3a CaMHA
oOpa3oBaTesieH mpolec; Obp3a U JeCHa KOMYHHMKAIHs ¢ BCHUKH YYaCTHHUIM U 3aMHTEPECOBAHU
JIMIIA U UHCTUTYLIMH, Y€ C€ IECTAT BPEMEBU U YOBEUIKU PECYPCH, Y€ OCUTYpsiBa Obp3 U JIeCeH
JOCTBIT A0 (YHKINOHATHOCTUTE U PECYPCHTE.

Ha BTOpo Mmscro TpsiOBa na ce mocoud, ye OOpa30BaTEIIHUTE WHCTUTYLUHU ca
obe3neueHn ¢ J00pa TEXHOJOIMYHA U HMH(OpMAIlMOHHA WHQPACTPYKTYypa, TapaHuus 3a
KayeCTBEHO Cbh3/aBaHE M pealu3upaHe Ha yIpaBlieHMEe W oOydeHHEe B JUTHMTAlHA Cpeja.
VYuunumara ca 00e3NeYeHH ¢ TeXHUYECKH CpEICTBA, Ch3JaJeHa € CTAa0MIHOCT 3a IIo-
HATaTbHIIHO Pa3BUTUE HA MHOBAaTUBHU (JOPMHU 3a yU€HE U AUTUTAIHO yrpasiieHue. B nomont Ha
BCUYKH y4acTHUIM ca u3rpaaenute STEM neHTpoBe U MMa JUTHTATU3UPAaHU KJIACHU CTau U
oucu Ha yynIIMIIHATA AIMUHUCTPALIUS.

Ha tperto MsicTo TpsGBa na ce otyere PaxkThT, ye 2/3 OT aHKETUPAHUTE — TUPEKTOPH,
YUUTEIN U YYEHULM IpUTEkaBaT 100pa AUTUTaIHa KOMIIETEHTHOCT CHOpe]l coOOCTBEHATa CH
npeleHka. bian3o mojoBMHATa OT y4acTHHLIMTE B OOpa3oBaTEeIHHs MpPOLEC ca YBEPEHH B
pabotarta cu c Hall-momyisipHUTE TexHOJOoruu. [lo-mianuTe memaro3u ca yBEpeHHU IpH
M3IIOJI3BAHETO HA HOBOBBBEACHUATA W MHOBAI[MHTE. BaskeH €IeMEHT OT TO3W Tpolec ca
KBaJ'II/I(l)I/IKaHI/ISITa " YYCHCTO IIPE3 LECIUA )KUBOT, 3a 1a C€ OTTOBOPU HA HOBUTC MU3WKCBAHUA U
NoTpeOHOCTH, MPOAUKTYBAHHU OT ObpP3UTE TEMIIOBE HA Pa3BUTHE HA ChBPEMEHHOTO OOIIECTBO.

Ha 4eTrBbpPTO MSACTO 1O OTHOLICHME HAa KOMYHHMKAIMATa 3a YIPaBIECHUETO Ha
MHCTUTYLIUATA CE 0Ka3a, Ye MPEeBec UMaT aCHHXPOHHUTE (POpMH, 3apaiu Obp3aTa KOMyHUKALUS
Yype3 UMEININ, ChOOIEeHNs], COLIMATTHU MPEXU U (POPYMH 3a CHOJIENSIHE HA HHCTPYMEHTapUyM
3a ynpaBJieHHe Ha 00pa3oBaTeIHaTa HHCTUTYIHS, Obp3aTa oOpaTHa Bph3Ka MKy YUMIAIIATA

1 3aUHTCPCCOBAHUTC MHCTUTYLHUH.



[lo orHomeHne Ha oOpa3oBaTeNHUS NPOLEC MEJArOrMYecKUTe CHEeLHATUCTH
MPEAMOYUTAT CHHXPOHHATA KOMYHHKAIIHS, 3aII0TO MMO3BOJIsBA paboTa B peaaHoO BpeMe U ce
n305rBa YYBCTBOTO 32 U30JIALIUS U CE OCHIIECTBSBA MPSKATa BPb3Ka YUYCHUK — YUUTEI.

Ha nero msicTro u3cienBaHWTE JHUIlAa ca KaTErOpHUYHU, 4Ye paboTara B pazIuyHU
JTUTUTAIHU IaTGOPMU 3aTpyIHABA MpeiaraiuTe oopasoBaTeHara yciuyra. 3aTpyIHeHusTa
ca MpH OTPa3sIBAHETO, ChXPAHEHUETO W KOHTPOJIA BHPXY TOJIIMO KOJUYECTBO MH(pOpMamus U
CIa3BaHETO Ha KOHKPETHH CPOKOBE, MPOU3THUYANIM OT JACWCTBAIIOTO 00pa3oBaTEIIHO
3aKOHOJAATEJICTBO.

JleiicTBaiaTa qTuruTaiHa cpesia 3a aIMUHUCTpUpaHe Ha 00pa30BaTETHUTE HHCTUTYIIMH
W3BBPBSBA CBOSI BT HAa Ch3J[aBaHE, PA3BUTUE U YCHBBPIICHCTBAHE, B PAMKUTE Ha HIKOJIKO
TOJIMHH, CIIe] HATPYIAHUS OMUT U MPOBEICHUTE OOY4YCHHs 3a paboTa ¢ Hesl M KOratro TS ce
cmens ¢ HoBa oT MOH, ToBa 3aTpyaHsBa paboTata Ha 00pa30BaTETHUTE MEHUIKBPH.

[IpenopbuuTenHoO € Aa ce ch3aaae eheKTUBEH MOJIEN 3a YIPaBICHHE Ha YYUIHIIETO B
eIMHHA JWTUTAJHA Cpela, YCTOWYMB WM HaATpaXkIall, Ja Ce pa3BUBa JWHAMUYHO M Ja
YCBBBPIIICHCTBA CBOUTE (DYHKIIMOHATHOCTH, 4Ype3 HATPyNaHHS OMUT HA EKCIePTHTE |
JTUPEKTOPUTE Ha OOpa3OBaTEHUTE WHCTUTYLHU, Ja OTpa3sBa HABPEMEHHO IPOMEHUTE B
IbpKABHUTE 00pa30BaTEIHHU CTAaHIAPTH.

Baxxen moaxoy mpu pa3pabOTBaHETO HA MOJEIa 3a yIpaBicHHE Ha oOpa3oBaTelIHATA
WHCTUTYIUS B €MHHA, JHHAMHYHO Pa3BHBAIlA CE, TUTHTATHA CPEela € CUCTEMHUST IMOIXO/.
Toli ochlecTBsiBa Bpb3KaTa W B3aMMHA 3aBUCHUMOCT MEXIY OTIAEIHUTE KOMIIOHEHTH,
y4acTBallld B OCUTYpsiBaHE Ha KadecTBOTO Ha oOpaszoBarenHara yciyra. OT mpakTHdecka
IJIeJIHa TOYKa Ha-A00pe Ou Ouio exuHHaTa matopma ga Obae u3rpazeHa ot MoJACUCTEMHU Ha
MO-BHCOKO HUBO, KOWTO JIa OCUTYPSIT B3aUMOJICHCTBHE B TOBA SIUHCTBO 3a MIOCTHTAaHE Ha WIIN
CTpaTEernuecKUTe U ONEPATUBHUTE IEJIM HA 00Pa30BATETHUTE MHCTUTYIINU.

Baxxno e Bcska oTaenHa (GyHKIIMOHATHOCT B CTPYKTypaTa Ha CUCTEMATa Jia U3IIbJIHIBA
ornpezeneHu (QYHKIUU, CBBP3aHU C YIIPABICHUETO HA HHCTUTYIUATA B JIUTUTAIHA Cpeaa U Ja
OTroBaps Ha ONPE/ICTICHHU YCIOBHUS:

1. Bcsxka noacucteMa J1a € ChbBKYIMHOCT OT OTACITHU KOMIIOHEHTH, HAATPaXAAId ¢ HOBO
JTUTUTAIHO ChIbpKaHUe, ChoOpa3eHo ¢ AecTBaNUTE 00pa30BaTeIHU CTaHAAPTH.

2. B Ta3u cpena na ca HanuIle 3aABDKUTEITHE BPB3KH MEXKIY €IEMEHTUTE Ha CUCTEMATA.

3. Cucremara ja B3auMOJICHCTBA C BHHIITHUS CBST.

4. Bcska moacuctemMa Ja TpUTEXaBa ,,BXOMA, MPOIEC, HM3XOA‘, BAKHO YCIOBUE U

MNpEeANOCTaBKa 3a OCUTYPABAHC HAa KAYCCTBCH O6p3.30BaTeJ'ICH mmpornec.



IIpu  ympaBneHuero Ha  oOpa3oBaTeNHHMs IpoLec B  JUTUTAIHA  Ccpela
KOMIIETEHTHOCTHHAT TMOJIXOJ C€ M3BEIe KAaTO OCHOBEH 33 OCHIypsiBaHE Ha KaueCTBOTO Ha
oOpa3oBaTenHara yciyra.

Ot npyra cTpaHa ce yIBbpAU UJEsTa 3a Ch3/1aBaHE HA HOB KOMIIETEHTHOCTEH PO
Ha 00pa30BaTeIHNU MEHUUKBD.

[ToTBbpAM ce XuUmoTe3aTa 3a HEOOXOJUMOCTTa OT KOHCTPYHpAHE M IpuIaraHe Ha
e(eKTUBEH MOJIEN 3a yIPaBJICHUE HAa 00Pa30BaTEIHUS IPOLEC B IUTUTAIIHA CPEJia.

Jlokasa ce 1esecbo0pa3HOCTTa OT MPUIAraHeTo Ha e(PEeKTUBEH MOJEN 3a yIpaBlieHUE
Ha oOpa3zoBaTeNHMs MpOLEC B JAWUTMTAlHA Cpela C IOMOINTAa Ha KOMIETEHTHOCTHHMS U
CHCTEMHHUSI TTOJIXO/.

[TotBBpau ce HEOOXOAWMOCTTa OT KBAIM(UKAIMSA W MOBHUIIABAHE HA JUTHUTAIHATA
IPaMOTHOCT Ha IUPEKTOPUTE KaTO OCHOBOIIOJIAralla 3a IpuiaaraHeTo Ha Mo/iesa 3a yIpaBieHue
Yype3 Ha/rpax/laHe Ha ChIIECTBYBaIIMTE (YHKIMOHATHOCTH HAa CUCTEMAaTa 3a YIpaBJCHHUE B
peanHaTa nejparormuecka nmpaktuka. OOeKT Ha TO3M MOJEN 3a YHpaBJIEHHE € MPOIEChT Ha
OCHUTypsIBaHE KaueCTBOTO HA YIPaBJICHHE Ha CbBPEMEHHATa 00pa30BaTeIHA MHCTUTYIIHSL.

Ot aHanu3a Ha Te3U BPB3KU U TEHJEHIMM B U3I0J3BaHE HA MHOBALMYU, U3UCKBAHUITA
Ha ChbBpPEMEHHATa BBHIIHATA U BbTPEIIHATa CpeJa, ChIIECTBYBAIllaTa CTPATErus 3a KaueCTBO
Ha oOpa3oBaTenHaTa WHCTUTYIMS MOTraT Ja Ce H3BEJaT MEXaHM3MUTE M CpeJCcTBaTa 3a
OCUT'YpsIBaHE U B IEHHOCTTA HA YYWJIHILETO.

Bopemmar MoTuB 3a npeanaraHus eeKTUBEH MOJET 3a yIpaBJIeHUE € KaueCTBOTO Ha
oOpa3oBaTenHaTa yciyra, KOWTO I€ OCHUTYPH KOHKYPEHTOCHOCOOHOCT, e(pHKacHOCT H
epexTuBHOCT. ToBa 000OIIEHNE C€ OCHOBAaBA HAa W3BBPUICHUTE TEOPETUYHU U EMIUPUYHU
3aIpJIO0YEHN aHAIN3H, HA JIOTHYECKOTO OOsICHEHUE Ha (PAKTH M TEHACHIMH B M3TPAKIAHETO
Ha XUIOTE3U U MEPKH 3a Bb3/IeHCTBUE BbPXY YIPABICHUETO.

Ilsnata Ta3u aHaIMTUYHA JEHHOCT OTpa3sBa MO3MIMATA 3a BB3NPUEMAHETO Ha
Ka4eCTBOTO Ha yIpaBJeHHe Ha 00pa3oBaTeIHaTa MHCTUTYINS B TUTUTAIHA CpeJia.

W3cnenBaHeTro, TUTAaHUPAHETO M YNPABICHHETO HA YUYWIMIIHO HHUBO € BaKeH,
CTpaTEeTMYeCKU U MPHOPUTETEH OOEKT Ha MpoyuBaHe. AHAIU3BT HA EMIIMPUYHA HHPOpMaLUs
CIIOMOTHA 32 33bJIO0YEHOTO OCMUCIISIHE Ha MpPeCTaBeHUs e()EeKTUBEH MOEI 32 YIpaBJICHUE
Ha oOpa3oBaTeNHUs MpOLEC B JUTHTaTHA cpena. Jloka3aTeslcTBO 3a MPABHIIHO MOJOpaHHUTE
W3TOYHUIIM HAa MH(OpMAIUS B PE3yNTaTHTE OT E€MITMPHUYHOTO H3CIICABAHE € y4acTHETO Ha
OCHOBHHTE YYaCTHUIIM B OOpa30OBaTEIHHs MPOLEC — TUPEKTOPH, YYUTENH, YUSHHWIH W
o0Opa3oBaTeNHU eKclepTu. B m3cnenBaHeTo ca BKIIOYEHM YUYMIIMINA OT TOJIEMH U MajKu

HAaCCJICHU MCCTa U C pa3IMYCH CTATYT — OCHOBHH, CPCIHU, HpO(I)eCI/IOHaHHI/I.



EMnupuyHOTO HM3Clie[iBaHE M3MOJ3Ba M JAHHH OT CIOJICIICHH JOOPH TPAKTHKH I10
OTHOIIICHWE HA TIO3HAHMETO 3a YIPABJICHUETO HA WHCTUTYIUSATA W KA4eCTBOTO Ha
oOpa3oBarenHaTa yciyra. To mocouBa Kak MOXe Ja ce€ o0oraT 3HAHMETO WU Ja Ce
MYJTHIUTMIIAPA OMUTHT OT TIJIEJHA TOYKAa HA NPOPECHOHATHUTE KOMIICTCHTHOCTH Ha
JTUPEKTOPHTE.

OTroBopuTe Ha PECIIOHJCHTHTE yIOCTOBEPSIBAT, Y€ CIMHHATA TUTHTAITHA IUIaTdopMa C
JUHAMHYHO TPOMEHSIIM C€ W YCHBBPIICHCTBAHM (DYHKIIMOHAIHOCTH C€ TpHeMa Karo
MPHJIOKHUM U TI0JIC3€H 32 YIIPaBJICHUETO Ha 00pa30BaTeIHATA MHCTHTYIIHSL.

B pesynrar Ha msutocTHara paboTa MOTrar Ja ce HamlpaBsiT CJICIHUTE NMPEenopbKH 3a
noo0psiBaHe HA 00pa3oBaTeIHNS NMPOLEC B TUTMTAIHA Cpeaa:

1. VYcrolumBOCT HAa JUTHTAIHATA Cpela, 3alloTO YecTaTa CMsSHA Ha JUTUTAIHH
wiarpopMu 3a yhpaBiieHHEe W OOydeHHE 3aTpyAHsBaT paboTara Ha YIPaBISABAIIUTE |
oOyuaBamure.

2. PaboremuTe QYHKIMOHATHOCTH Jia CE€ HAArpaXJaT, pasBUBAT JIUHAMUYHO W
YCBBBPIIICHCTBAT, J1a C2 OCHOBAaHU Ha JICHCTBAIIMTE HOPMATHUBHU JIOKYMCHTH.

3. Buaumanuero ga ce Hacoyd KbM oOoraTsBaHe Ha JUTHTAIHATE KOMIIETEHTHOCTH Ha
HOBOHA3HAUYEHHUTE TUPEKTOPH.

4. BxmouyBaHEe Ha TMENAarOrMYeCKUTE CICIHUATUCTH B MOAXOIANIM OOydeHHus 3a
MpOIbJDKABAIIAa KBTM(UKAIMA 3a OOOoraTsSBaHE HA TUTHTATHUTE UM KOMIIETCHTHOCTH 3a
paboTa ¢ TEXHOJIOTUHU B 00PA30BATEIHUA PECYPCH.

5. [Ilpunarane Ha edexTuBHM (OpMH Ha HACTAaBHHUYECTBO M CIOJEISHE Ha J00pH

MIPaKTHUKHU.



CIIPABKA 3A HAYYHUTE IPUHOCH

1. HanpaBen e TeopeTWueH aHalu3 Ha crnenudukarta Ha yOpaBleHHETO Ha OOpPa30BATEIHUTE
WHCTUTYUMH B IUTHTAIHA CPEJIa.

2. Pasriemanum ca OCHOBHMUTE HOPMATHUBHHM JOKYMEHTH, CBBP3aHA C JWTHTAIM3ALUATa Ha
00pa30BaHMUETO U MOCICTULINUTE OT MPAKTUIECKOTO UM MPHIIOKEHHE.

3. IlpoyyeHo e ympaBieHHETO Ha 0Opa3oBaTeNIHMs MPOLEC B JUTUTAlHA CpPeJa Ha PaBHUIIE CPEAHO
yuuiuine u e o0OCHOBaHA OpraHM3alliOHHA CTPYKTypa Ha YIpaBleHWE Ha JUTHTajdHa cpenaa
anpoOupaHa B MHOBaTUBHO yumnuine ck¢ STEM cpena.

4. HanipaBeH e 3a1pJ1004€H Nperiie/] Ha IporpaMuTe U IaTgopMuTe 3a yrpaBieHUe Ha 00pa3oBaTeTHHS
IpOLIEC B IUTUTAIHA CPEa TOMBIHEH C aHAIN3 Ha TEXHUTE MPEIMMCTBA M HEOCTATHIIH.

5. Pazpaboten e momen 3a equHHA WH(OOPMAIMOHHA CHCTEMA 34 JUTHUTAIU3AIUSI Ha 00pa30oBaTeITHUS
nporec y Hac.

6. B emmupu4yHOTO WU3CNIEeNBaHE € MPOYYCHO OTHOLIEHHETO Ha IHPEKTOPH, I1earoruuecKu
CIICIMAINCTH, YICHUIM OT HayaJleH, MPOTMMHA3HaIeH M THMHA3UAJICH eTall M He Ha TOCIETHO MSCTO
eKCIIePTH KbM YIPABICHHETO Ha JUTHTATN3ANUATA B 00pa30BATEIHUS POLIEC U KbM aBTOPCKHS MOZIEIT
3a eqHHA HH()OpPMALMOHHA CHCTEMA.

7. Ha Ga3ara Ha TEOpeTHYHHUS aHAJIHM3 U PE3YJNTATUTE OT EMIIMPUYHOTO HM3CJIEIBAHE Ca HAIpaBEHH
W3BOJM ¥ MPENOPBHKH 3a MOA00psSBaHE HAa YHPABICHUETO HA 00Opa30BAaTEIHHS MPOIEC B YUMIHITHATA

OpraHu3alys B TUTUTAIHA Cpeaa.
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1. GENERAL CHARACTERIZATION OF THE DISSERTATION WORK
Relevance of the dissertation research.

The development of the educational system is a lengthy process that has evolved over
centuries, building over time to achieve the quality and effectiveness necessary to ensure the
success of the educational process. In every contemporary democratic society, the digitization
of processes, including that within the educational system, is prioritized within national
policy.

The leading priority areas in Bulgaria's National Development Framework for 2030 are
educational innovations, digital transformation, and sustainable development (National
Program for Development Bulgaria 2030, adopted with Protocol 67 of the Council of
Ministers on December 2, 2020).

The use of new technologies optimizes time in both management and educational
processes. The director, in turn, can adopt a flexible model in management to enhance the
adaptability of the educational institution to rapidly changing situations, including crises,
pandemics, globalization, fast-evolving technologies, and other events. Moreover, the
efficiency stemming from time optimization will allow improvement in students' creative
thinking skills and the development of cognitive processes necessary for mastering key
competencies through the assignment of various creative tasks and projects, thus
compensating for the time saved for teachers.

The need for adequate management accelerated following the abrupt changes that
occurred in 2020 across all spheres of social life, including education, as a result of swift
shifts in communication channels due to the pandemic. The necessity for replacing in-person
learning with distance learning in a digital environment also brought about changes in
management processes within educational institutions.

The new management and learning environment demands new skills to ensure stability
and high quality in educational services offered at the secondary education level.

If educational institutions fail to meet the expectations of consumers and society and carry out
their mission without considering external changes and crisis situations, they are destined for
failure.

To study the increasingly complex educational environment, a holistic approach can be
valued, which involves analyzing the overall processes in education, their interconnections,
and definitions. This is necessary to specify the needs arising in the educational process
during the period of digitalization. Hence, there arises the need to propose an optimal
management model for education in a digital environment, which is also the aim of this work.

The main goal of the dissertation is to construct an effective model for managing the
educational process in a digital environment.
The tasks arising from this goal are:

1. Toinvestigate the regulatory framework and scholarly literature related to the
management of the educational process in a digital environment.



2. Toexplore and analyze the needs of end users — directors, educational specialists,
students, and education experts regarding the digitization of processes in management
and learning within the educational institution.

3. To examine managerial approaches for management in a digital environment.

4. To analyze the advantages and disadvantages of managing an educational institution
in a digital context.

5. To construct an effective management model in a digital environment, around which
management policies can be focused to guarantee quality and efficiency in educational
institutions.

6. Through the development of such an effective model, to outline the benefits of
management in a digital environment and to identify solutions and pathways for
overcoming shortcomings and challenges.

The object of the scientific research is the management of the educational institution
in a digital environment.

The subject of the scientific research is the construction and application of an
effective model for managing the educational process in a digital environment.

Hypothesis: If we implement a unified digital platform that encompasses human,
material, financial, and information management, the functionalities for improving
efficiency and quality in managing the educational institution will develop and be
enhanced.

The main methods used in preparing the dissertation are:

1. Theoretical analysis — a review of the literature on the subject matter, including
regulatory frameworks, proprietary research, and analyses. Theoretical methods such
as analysis, synthesis, comparison, discussion, and modeling.

2. Methods of empirical research: semi-structured interviews, questionnaires,
surveys, mathematical and statistical methods for processing results; quantitative and
qualitative pedagogical analysis, comparative analysis, and others.

Il. VOLUME AND STRUCTURE OF THE DISSERTATION WORK

The dissertation is developed and structured into an introduction, four chapters, a conclusion,
a list of references, and appendices. It contains 141 pages of main text, which includes 5
tables and 26 diagrams. The bibliography consists of 128 literary sources, of which 102 are in
Cyrillic, 26 in Latin, and 15 are online-based. The total volume of the work is 168 pages.



1. SYSTEMATIC PRESENTATION OF THE MAIN CONTENT OF THE
DISSERTATION

CHAPTER ONE. MANAGEMENT OF THE EDUCATIONAL PROCESS IN
SCHOOL

1.1. Emergence and Development of Ideas and Theories on the Management of School
Organizations and Their Application in the Bulgarian Educational System.

The foundations of school management were established based on the earliest publications
by Frederick Taylor regarding scientific management from 1911 and Max Weber on
bureaucracy. They rest on theories of standards necessary for industrial societies.

With the development of society and the flow of information, these theories have been
replaced by modern management theories, developed by Hackman and Walton (1986).

It is no coincidence that when we talk about management, we refer to management
functions, regardless of the environment (in-person or distance), which include:

1. Planning — a clear action plan, specific goals, and decisions to achieve desired outcomes.
2. Organizing — assigning tasks and personal responsibility.

3. Coordinating — the specialist's role as a link between different units and shared
responsibilities to achieve better results.

4. Motivating — one of the essential functions for implementing operational goals and
achieving an effective process and results.

5. Controlling — the relationship between strategic goals and activities undertaken.

These functions apply to the management of every resource in the organization: human,
material, and financial. They are driven by the cornerstone of appropriate managerial
decision-making.

Development of the Bulgarian Educational System

The Bulgarian educational system, with its longstanding tradition, rich experience, and
national priority, places the responsibility on educational institutions to seek autonomy in
their development while planning and implementing educational processes according to their
status and functionality. Until 2006, a centralized model of educational management existed
in the Republic of Bulgaria, characterized by moderation and balance. During this period,
Bulgarian education was relatively democratic.

Following the adoption of the Pre-school and School Education Act in 2015, the Ministry of
Education and Science (MoES), as a national executive authority, implemented the following
functions:

» Supervisory — over all educational institutions and service units.



» Developing state educational standards according to Article 22 of the Pre-school and
School Education Act (PSEEA), which include requirements for curricula, types of
training, student achievements measured through external and internal assessments,
criteria for approving educational materials, and organizing entrance exams across
various institutional types, etc.

Centralized management is also linked to organizing methodological support and developing
guidelines, regulations, and other normative acts.

Currently, the management of school education is carried out at three levels:

National Level.

In the direction of digitizing management at the national level, the Ministry of Education
and Science supports the digital management of educational institutions by providing
technical assistance and internet resources through National programs and projects.
Significant initiatives include ensuring internet access, technical devices, and covering
subscriptions for electronic grade books as part of the National Program “ICT in Education.”
The Ministry has made efforts to develop projects and national programs to prevent
interruptions in the educational process, ensure conditions for effective education in a digital
environment, and reduce dropout risks in situations of distance learning.

At the national level, essential problems have been resolved in managing educational
institutions, such as: creating better conditions and ensuring equal access to educational
resources, improving digital skills of educational professionals for effective teaching and
learning in a virtual environment, utilizing innovative methods of education through
electronic and multimedia lessons, and motivating parents to engage more with electronic
educational platforms and actively participate in the educational process.

Regional Level

At the regional level, regional education management bodies have been established under the
Pre-school and School Education Act, through which regional policy is conducted. Expert
methodological support is provided at this level for working with electronic platforms through
various training sessions and analysis of lessons conducted in electronic environments during
thematic oversight activities. This support is particularly valuable during times when
particular classes are learning in a digital format.

Support for the qualification of school principals through specific training conducted by
experts in the regional education offices brings security and calmness to school heads facing
numerous challenges of digital management. The creation of specialized documentation and
its sharing as resources, concerning framework curricula, admissions tables, notifications,
etc., on the regional education offices' websites significantly eases digital management at the
regional level.



Internal Level

Directors of state schools are appointed by the Minister of Education and Science, while
directors of service units and municipal schools are appointed by the head of the regional
education office. At this stage, centralized management is implemented in our country;
however, following the enactment of the Pre-school and School Education Act in 2016,
conditions for decentralization and autonomy of educational institutions began to be gradually
established.

Decentralized education management is focused between regional and local authorities. In
this type of education management, oversight over educational institutions is concentrated in
local education authorities, which can carry out local educational policies. The director is the
employer of the teaching and non-teaching staff in the educational institution and manages the
delegated budget. They establish the internal regulatory framework — rules and procedures,
instructions, and regulations.

The director is the employer of the teaching and non-teaching staff in the educational
institution and manages the delegated budget. They establish the internal regulatory
framework, including rules and procedures, instructions, and regulations. The Ministry of
Education and Science, as an executive authority, works to establish common quality
standards for education and monitors compliance with these standards across all educational
institutions.

In its development, the educational system in our country has undergone a gradual transition
towards a free market economy. A notable feature of this transition is the increasing
decentralization of the educational system, allowing institutions greater autonomy in choosing
school curricula, programs, textbooks, and teaching methods.

Digital management of the educational process opens up vast opportunities for educational
institutions to apply electronic learning resources, e-textbooks, introduce electronic grade
books, and maintain instant communication with all participants in the educational process.
During the decentralization process, digital management creates greater opportunities to
demonstrate the relevance of the study material to various sectors of social life and future
professions, as well as tighter connections between components of the study content in the
development of integrated lessons across different academic disciplines.

Challenges to Traditional Educational Models

The challenges facing traditional educational models are tied to the shift in the educational
paradigm following the enactment of the new Pre-school and School Education Act in 2015
and the new societal relationships that emerged. This educational reform demands fresh
thinking, inspiring new flexible behaviors, proactive individuals with digital literacy, and
essential competencies capable of working collaboratively for the benefit of society while
fostering attitudes for lifelong learning. The reform has placed the National Qualification
Framework, aligned with the European Qualification Framework, at the forefront,
emphasizing the acquisition of key competencies. A significant challenge in education is the



ability to provide inclusive education. Under conditions of digital management, parents,
teachers, and students have the opportunity for quick and direct contact, which previously
required considerable time and resources due to various accompanying factors.

The restructuring of the educational system has given rise to new types of schools—
consolidated, innovative, and specialized. The consolidated schools provide families in
difficult financial situations the opportunity to educate their children in their local area. A new
focus in the reform has emerged, characterized by a dual training system, facilitating
cooperation between vocational schools and businesses.

New types of schools have emerged—innovative institutions and those of national
significance, each with their unique curricula, adopting innovative teaching and learning
approaches. The educational reform has also established new societal relationships that allow
for the validation of competencies gained through informal and non-formal learning.

The pandemic in 2020 presented educational systems and national policies with new
challenges, necessitating hybrid schooling as a means to manage the educational process in a
digital environment. Galin Tsokov identifies two significant challenges educational
institutions had to address: the first being the safe and calm reopening of schools after the
pandemic and the strict measures associated with it; the second pertains to the capabilities of
newly developed models of distance learning to be incorporated into new strategic
frameworks for remote learning in a digital environment and the development of the hybrid
school model (Tsokov 2020: 320).

One of the guiding principles in the system of pre-school and school education is "autonomy
for conducting educational policies, self-management, and decentralization" (PSEEA, 2015).
The autonomy of schools is reflected in their right and obligation to develop their own school
curricula and programs for enhanced and additional training across all educational stages. The
outcomes of this autonomy manifest and can be evaluated over the years. In the context of
digital management, this autonomy takes on a flexible and innovative shape, opening up
extensive opportunities for partnership and collaboration through the application of good
pedagogical practices between schools with innovative and non-innovative statuses, as well as
by sharing accumulated innovative experiences with proven results on digital platforms
accessible to all schools. Thus, the self-assessment of educational institutions becomes a
guarantee of clear strategic goals and the establishment of a vision that outlines the future
character of the respective educational institution.

Staff qualification is outlined in a specifically established standard, namely Regulation No. 15
of July 22, 2019, regarding the status and professional development of teachers, directors, and
other educational specialists, which came into force on August 2, 2019, issued by the Minister
of Education and Science. Article 5 of Regulation No. 15, delineating the functions of
educational specialists, explicitly states the need for teachers to possess digital literacy,
specifically "3. effective use of digital technologies." The position of "Head of the
'Information and Communication Technologies' Department” is also introduced in schools,



responsible for actively participating in and organizing internal institutional training for the
successful use of digital technologies and various specialized software products.

It can be said that currently, there is interaction and coordination among the responsible
departments concerning educational policies to build a unified comprehensive vision for the
development of education, which determines long-term goals and priorities driven by societal
needs and aligned with national priorities. The realization of the labor market cannot be
optimal without a clear understanding of the economic landscape and societal needs,
necessitating a thorough analysis and updating of educational policies. On the other hand,
synchronization of normative acts is necessary, as contradictions within them lead to various
problems and cases that hinder the harmonization of processes within educational structures.

1.2. Key Normative Documents Related to Education Management

The first educational law dates back to 1880, titled "Law for the Material Support and
Educational Restructuring of Schools.” With this law, the state fully assumed the costs of
secondary and higher education from its budget.

From 1885, schools were organized under the "Law on Public and Private Schools,” which
mandated that every municipality must establish at least one primary school.

Following the unification of Bulgaria, a new "Law on National Education™ was adopted in
1891, marking the first attempt to create a unified educational system.

The law from 1909 established the centralization of education, combined with self-
governance. The created authorities had the right to appoint and dismiss teachers.

In 1921, Stoyan Omarchevski, the Minister of Education, enacted a new law, altering the
structure of the educational system by introducing mandatory primary education.

Over the years leading up to 1944, several additional laws were passed, but significant
changes occurred thereafter in line with the shift in the model of state governance.

During the period until 1989, Bulgarian schools were heavily dependent on central authority
and political decisions linked to a nationally unified model of education, upbringing,
socialization, and education as a whole.

In 1991, the Grand National Assembly adopted a new Law on National Education, with the
Ministry of National Education as the governing body. In 1992, a regulation for the
implementation of the Law on National Education was adopted. On this basis, strongly
centralized management continued until 2016.

In 1998, an amendment to the existing Law on National Education came into force, modifying
31 out of 49 articles. In 1999, a new regulation for the implementation of the Law on National
Education was published. The main changes pertained to the levels of management — national,
regional, and internal.



The initial signs of decentralization began to emerge during this period, with the pilot
introduction of delegated state activities and delegated budgets.

After 2003, attention turned toward the training of managers for effective education
management. This shift was prompted by the realization that school leaders possessed
pedagogical experience but lacked management expertise and educational management skills,
which are essential for the system's development.

In 2006, the "National Program for the Development of School Education” was created for
the period leading up to 2015. The program'’s primary objective was to formulate national
goals for the development of school education and pre-school education, outlining the main
measures necessary for their achievement. As the most significant part of the national
education system, school education faces growing and more significant challenges, which is
why the program specifically focuses on school education as a series of stages and levels
where the educational process takes place (grades I to XII), while also considering its
connection and importance to pre-school education and preparation.

In 2007, the transition toward decentralization and autonomy for educational institutions
commenced. The changes were based on educational goals defined by the Lisbon Strategy,
which aimed to enhance the quality of education, ensure equal access to education for every
citizen of the European Union, and open the educational system to other systems. The Lisbon
Strategy is a reform program adopted by the EU in Lisbon in 2000, consisting of three pillars:

» Economic — a competitive economy;
» Social — investing in human resources, education, and training;
* Environmental — preserving natural resources.

In 2015, a new Law on Pre-school and School Education was adopted, which came into force
from the 2016-2017 academic year. This law regulates the public relations related to ensuring
the right to pre-school and school education, as well as the structure, functions, organization,
management, and financing of the pre-school and school education system.

The standards that guarantee effectiveness in the educational sector provide the broadest
scope for digitization in management, specifically concerning activities organization,
assessment, financing, inspection, information and documentation, and importantly, the
physical environment and information and library facilities (Law 2015).

Frequent changes in the current legislation and the alteration of educational standards lead to
risks of poorly made decisions and rapid shifts in the role of the manager.

Decentralization and autonomy in school management are applicable in the creation of
internal normative documents, such as the school strategy, school regulations, curricula, and
programs pertaining to extended and additional training, procedures, and internal information
flow.



A significant portion of legislative changes results from acknowledging the rapid
development and implementation of information and communication technologies (ICT) in
the management of educational institutions. These technologies create the conditions for an
education that is open to innovation, with digital literacy and high-quality management in the
context of digitization.

1.3. The Introduction of ICT in Education to Enhance Quality and Effective
Management of the Institutional Environment in a Digital Context.

The primary lever for managing schools in the digital environment is the integration of
information technology. Health, political, and demographic crises have also impacted
education as a whole. This has necessitated quick and adequate management decisions to
ensure the continued operation of educational institutions, transitioning from a physical
presence to an electronic environment. Effective management in this new digital landscape
requires a new type of manager who can adequately respond to the needs of end users and
provide high-quality educational services through swift and effective decision-making.

1.3.1. The ICT Concept in Education — Key Policies:

As early as March 2000, the Ministry of Education and Science outlined a strategic goal to
transform into a competitive society based on knowledge and skills that meet modern
European educational standards. The European Commission adopted eLearning with core
components, which are embedded in the National Strategy for the Implementation of ICT
in Bulgarian Schools.

A key component of this strategy is training teachers to use digital technologies; European
educational services and software; and the establishment of a unified academic network
serving schools, teachers, and students (sf.mon.bg).

The main focuses of the Strategy include training aimed at adaptation — directed towards
meeting the qualification standards of educational employees in response to changing
demands. Training for skill enhancement and retraining in response to altered individual
needs and updated qualification requirements imposed by contemporary education. Training
aimed at promotion — focused on achieving a higher qualification level that enables holding
positions requiring greater qualifications. And training for innovation — facilitating the
introduction of innovative methods within workplaces and work processes. Mastery and
utilization of information and communication technologies are essential elements of
functional literacy for every individual, constituting a necessary condition for personal and
professional development and advancement (sf.mon.bg).

Through the National Program "'Information and Communication Technologies (ICT) in
pre-school and school education,™ resources have been allocated for accessing educational
resources and training within the school education system, establishing an educational
network infrastructure capable of expansion to encompass every educational institution.



The year 2016 was pivotal with the signing of a cooperation agreement between the Ministry
of Education and Science, the IT industry, and the establishment of the national program
“Training for IT Skills and Careers.”

To support schools and educational professionals, in 2022, the National Program
"Innovations in Action' was adopted, aimed at supporting and implementing innovative
activities by creating an innovative learning environment, innovative teaching methods, and
practices for developing innovations in STEM (science, technology, engineering, and
mathematics).

The " Digital Qualification™ program meets the need for high-quality preparation of
educational specialists.

1.3.2. Internal Rules for Managing Educational Institutions through ICT

To enhance the quality of management in a digital environment, each educational institution
is required to develop guidelines for the use of information systems by its employees,
ensuring that all staff members are informed of their rights and obligations regarding the
utilization of these systems. These guidelines should define clear rules for accessing essential
information for both internal and external communication, as well as for administering and
providing educational services to the public and stakeholders.

The exchange of information and access to data on the local network, as well as the use of
software products, fall under the responsibilities of both pedagogical professionals and
administrative staff within the school organization.

The information technologies employed include the unified information system, electronic
grade books, email, local networks, the internet, and all software applications utilized by the
school.

The guidelines must reflect directions for the ethical use of information technologies by users
and encourage their use to increase productivity and effectiveness in the digital environment.

In this new institutional setting, the director is supported by IT specialists, who are tasked
with assisting pedagogical professionals in navigating the digital landscape.

Working in a digital environment requires management to monitor the use of software
products, and the work and shared results should be deemed confidential and not disclosed.
These internal procedures and instructions impose prohibitions on the use of computer and
information systems related to the safety and health of students, such as circumventing
security systems, using computing resources to commit crimes, utilizing resources to assist
external users, and prohibiting the use of the school’s email for commercial personal
purposes. Additionally, using computer systems for political activities and downloading or
installing software from the internet without the permission of IT professionals, as well as
copying licensed software for personal use, is strictly forbidden (Instruction for Internal



Communication of Employees at 7th Secondary School "Kuzman Shapkarev" Blagoevgrad.

).

The head of the institution establishes clear rules and requirements for managing in a digital
environment to ensure a stable and high-quality educational process. The unauthorized
disclosure of sensitive information can lead to negative consequences, damaging the school's
image and reputation. The key competencies of directors and teachers are defined as priorities
because they are applicable to all forms of education and various age groups.

A school director performs specific functions regardless of the environment—~be it physical,
digital, or crisis-related. They organize and oversee the overall activities of the institution in
accordance with the powers defined by the state educational standard for their status and
professional development; lead the educational process in the school by planning, organizing,
coordinating, controlling, and being responsible for administrative, managerial, and financial
activities; enter into and terminate employment contracts; announce job vacancies; create
conditions for enhancing the professional qualifications and career development of
pedagogical staff; organize the assessment of pedagogical professionals; facilitate the creation
of plans for methodological and organizational support; ensure the protection and
enhancement of the institution's material and technical resources by establishing appropriate
organization; and represent the institution before higher authorities and organizations (PSEEA
2015).

Strategic and crisis management requires educational managers to make prompt and adequate
decisions when the educational environment changes. The primary tasks they face in a digital
context, according to the requirements of the PSEEA, include: rapid and appropriate
intervention to simplify, facilitate, and systematize information and communication channels;
facilitating easy communication between management and staff within the school;
establishing effective feedback channels and assessing public opinion within the school; and
researching the information and communication needs of staff; effectively utilizing modern
information technologies for processing and disseminating information; developing a
regulatory framework related to internal communication; and exploring new means for
internal communication (PSEEA 2016).

A modern educational institution manager must possess digital literacy, characterized by
responsibility and competent use of digital technologies for management, learning, and
participation in public life. This necessitates information literacy, safe operation in a digital
environment, addressing issues related to intellectual property and cybersecurity, and
acquiring knowledge and competencies necessary for the leader, including understanding
digital technologies, recognizing risks and limitations, grasping the underlying principles of
digital technologies, and being familiar with various devices, software, and networks, as well
as the legal and ethical principles associated with the use of digital technologies.
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1.5. New Structure for Management in a STEM Environment

To facilitate a smooth transition from a physical to a digital environment for management and
learning, the director had to equip the school with a material base that meets modern
standards—specifically, a new STEM environment and a new type of organizational structure
responsible for ensuring quality education and meeting the needs of stakeholders.

Since 2020, under the auspices of the Ministry of Education and Science, efforts have been
made to establish digital working conditions in this new environment. This initiative has been
successfully implemented in many Bulgarian schools through the creation of so-called STEM
centers.

A notable example of successful implementation and several years of good practices can be
illustrated by the establishment of such a center at 7th Secondary School "Kuzman
Shapkarev" in Blagoevgrad. Figure 1 presents a specific framework through which the school
management has adapted this innovative concept to the management of the educational



process in a digital setting.




Dynamic processes and the associated frequent changes in state educational standards and
regulations impacting Bulgarian education pose significant challenges. Sometimes, a change
in one state educational standard leads to contradictions in another.

The factors necessary for effective management of educational institutions and for dealing
with crises caused by factors such as pandemics, natural disasters, and military conflicts
include rapid adaptability, flexibility, and sound managerial decisions.

Acceptance of change, managerial decisions, motivation among students and teachers, a
willingness to work in a new environment, and the acquisition of new competencies are the
main drivers for the stress-free adoption of the new digital work environment.

CHAPTER TWO. ESSENCE OF MANAGEMENT IN EDUCATIONAL
INSTITUTIONS IN A DIGITAL ENVIRONMENT

2.1. The New Digital Educational Environment

Education management is a complex and multi-layered process, evidenced by the continuous
changes occurring in both theoretical and practical aspects. The science of management has
demonstrated over the years that flexibility and adaptability, coupled with resilience and
continuity, are essential in the field of education. The digitization of processes necessitates
that schools enhance their image and adapt to societal changes, while also meeting the
expectations of their stakeholders, which include a modern institutional environment, an
innovative and comprehensive learning process, quick internal and external communication,
qualified pedagogical professionals in electronic education, and undeniable leadership from
the heads of educational institutions.

The concept of organizational change in response to various crises and circumstances is
developed through strategic management models that enable swift and adequate responses.
Effective management during crises, often referred to as crisis management, brings to the
forefront the leadership skills of the director in pursuing and achieving the strategic goals of
the educational institution. Modern leaders are required to possess flexible soft skills that
prevent negative consequences for all participants in the educational process and for end
users.

Following the COVID-19 crisis in 2020, approximately 3,000 educational institution directors
excelled in crisis management by adapting quickly and adequately to the new conditions
imposed by pandemic restrictions and transitioning to management in a digital environment.
The introduction of distance learning in an electronic format necessitated rapid changes in the
organizational actions and mindset of the school leader as a leader and manager.

Digitalization has enabled the processing and storage of vast databases, which can be archived
and utilized in various situations for an unlimited period. Examples of this transformation



include the establishment of personal educational portfolios (PEPSs) for students, as well as
real-time tracking of behavioral notes and communication with parents in electronic grade
books. All changes made in the digital environment have led to an organizational shift in the
management of digital education. Changes in healthcare, in turn, also prompted the
processing of electronic notes justifying student absences for health reasons.

The dynamic processes in various sectors—social, economic, and others—compel educational
institutions to adapt rapidly and respond adequately, establishing a new vision that aligns with
societal expectations. Information and communication technologies have been key assistants
in realizing new strategic goals during the pandemic—ranging from hardware and specialized
software solutions to acquiring sufficient computers for both students and teachers and
providing specialized training for staff while effectively utilizing interactive forms of learning
in a digital environment.

Practice has shown that erroneous managerial decisions during a crisis can lead to dire
consequences, the impact of which can be felt for years to come.

This highlights the need to establish an effective model for managing education in a digital
environment that will prevent missteps in the governance of educational institutions within
the digital landscape, which has become a natural space for daily communication,
administration, and management.

The digital environment has prompted reforms not only for teachers with new training models
in the virtual world, but also provoked the need for a new type of strategic management that is
not an end in itself but rather results from the deep motivation of contemporary leaders. This
approach is the only viable solution for overcoming the challenges faced in providing quality
education.

2.2. The Innovative Approach to Management in a Digital Environment

With the adoption of the PSEEA in 2015 and the nineteen state educational standards outlined
in Article 22, educational institutions have been empowered to implement innovative methods
and technologies that align with their operational goals and to assert their mission and vision
in a market of competition and rapid change.

The management process is fundamentally an information process, involving the
management of channels for receiving, transmitting, and processing information flows, as
well as managing feedback.

The functioning of educational institutions during the period from March 2020—during the
COVID-19 crisis—would have been unsuccessful without a well-executed information
process in the electronic environment.

The design and creation of an electronic environment and technical means pose a significant
challenge for every director. The innovative approach entails interaction among stakeholders
on a qualitatively new level of development and improvement, aimed at productive and
effective management of the educational process.



New digital technologies and the electronic environment lead to time savings that can be
utilized by directors, teachers, and students for meaningful activities that yield better results
and enhance students ’creative thinking and imagination, thereby developing their intellectual
capabilities.

The innovative approach to management in a digital environment through ICT requires that
the director possesses a high organizational culture, acting as a leader and motivator to
achieve the strategic goals of the school in a digital context.

2.3. A New Kind of Management in Educational Institutions — Management in a Digital
Environment

The process of electronic management and digitization of education is also embedded in
Chapter Twelve, "Information and Documents," of the PSEEA, which pertains to the
electronic creation, processing, and storage of documents in digital form.

For the first time, the PSEEA legally regulates the use of electronic and digital resources
regarding the utilization of textbooks and educational materials in both paper and electronic
formats. This includes the ability to produce educational materials as printed publications
alongside their electronic versions or as solely electronic editions. The same applies to
textbooks and teaching aids.

Additionally, the PSEEA officially establishes electronic grade books and email as means of
cooperation and interaction between schools and families (PSEEA 2015).

Specific measures have been implemented by the state to ensure technical provision with IT
resources for all schools across the country, as well as opportunities for staff training on the
use of modern technologies. However, a notable gap in the discourse is the lack of
specialized guidelines for standardizing the educational process in a digital environment.

Digital management has become an integral part of school governance within educational
institutions and continues to develop and refine, regardless of the environment in which the
educational process occurs—Dbe it distance learning or in-person.

2.4. Change — The Challenge Facing Modern Managers

In recent decades, the implementation of contemporary educational technologies and
technical and software products across various aspects of life has led to drastic changes that
are often difficult to manage and control.

Change is invariably associated with initial denial and negativity; thus, modern managers face
the challenging task of realizing the goals set before their organizations while attempting to
motivate participants in the process, turning shortcomings into advantages, and reducing
stress associated with the new and unknown.



Therefore, it can be stated that the primary responsibility of a manager is to effectively
manage change, carefully observing and analyzing both internal and external environments to
apply the appropriate approaches according to the situation.

2.5. Innovation — New and Effective Management in a Digital Environment

Discussing innovations has become increasingly fashionable, yet it is important to
acknowledge that they are not a new phenomenon. In education, innovations are a necessity
for the advancement of society as a whole. Digital education and the management of
institutions within a digital environment are naturally linked to innovation in contemporary
education. Management itself is a multifaceted and complex process that encompasses a range
of activities—from strategic and operational planning through to organizing, implementing
processes in educational institutions, and monitoring and controlling task execution to achieve
objectives.

The successful introduction of new educational technologies depends heavily on strong
motivation, particularly among pedagogical professionals, as they hold the responsibility for
driving change. Directors are required to find the most effective forms of professional
development and ensure the necessary hardware and software to support the new educational
environment in the digital world.

The director of the educational institution serves as the primary catalyst for change,
demonstrating strategic and innovative thinking as a manager while motivating teachers,
students, and parents through personal example. Beyond being a manager, the director also
becomes an unequivocal leader in team management within the digital space. Effective
leadership is one of the most important criteria for assessing the quality of an educational
institution in a digital environment.

2.6. Normative Preconditions for Implementing Innovations in Educational
Organizations

In 2015, with the adoption of the new Pre-school and School Education Act, along with new
state educational standards, educational institutions were given the opportunity to apply
innovative methods and technologies that align with their established goals. Each school can
assert itself and develop according to its beliefs, strategic positioning, material resources, and
the qualifications of its teaching staff, using innovative methods and technologies that
correspond with the interests of the learners.

2.7. Innovation — A Motivation and Tool for Retaining Students in the Classroom

The new school environment, characterized by attractive architectural designs, specialized
software and hardware models, comprehensive classroom renovations, and the active



involvement of students as partners in the educational process through research and
experimental work, serves as a powerful motivator for creating an innovative learning
environment. This environment inspires and encourages bold ideas from both students and
teachers.

The application of a competency-based approach in schools with an innovative character is
accompanied by numerous factors that ensure successful implementation in desired but
challenging professions, which require a complex set of components necessary for the
essential digital management of educational institutions.

2.8. The Shared Role of Directors and Educational Professionals as Primary Innovators
in Educational Institutions

The director of an educational institution, acting as both an innovator and strategist, shares
responsibility with the teaching staff, applying innovation as a tool for motivating and
retaining students in the classroom. The director plays a crucial role in introducing new
innovative management, teaching, and learning methods, planning the activities of the
educational institution, including the introduction of innovations in areas such as new
environments and technologies, contemporary resources, external professional development
for teachers, and establishing connections with institutions to promote innovation.

The engagement of educational professionals is vital in introducing new curricula, educational
plans, and programs, as well as in integrating information and communication technologies
(ICT) and operating in diverse environments as fundamental tools for managing the modern
educational process. The motivation of students to participate is essential, regardless of the
environment in which the activities are conducted—Dbe it in-person or digital.

Schools are implementing innovations in various directions:
* Innovation through STEM

* Innovation through partnerships

2.9. The Role of External and Internal Environments on Management in a Digital Context

Both the internal and external environments exert a significant influence on the management
and behavior of schools in the digital world for several reasons.

Demographic, political, economic, social, and technological factors necessitate a thorough
PEST analysis when determining the strategic goals and priorities of the institution. A prime
example of the required responsive actions from educational leaders in managing within a
digital context is reflected in the educational policies prioritized during and after the COVID-
19 crisis. The rapid implementation of modern educational technologies in the digital



environment supported the overarching policy of education, ensuring that the educational
process did not break down even in the most challenging conditions during the pandemic.

The educational institution is an open system that interacts with other societal systems. The
dynamics of humanity’s development—encompassing economics, climate, globalization, and
politics—also impact educational systems. The crises we have witnessed over the last three
years, including the COVID-19 pandemic and the war in Ukraine, have confirmed this.
Schools were compelled to reorganize and move forward. Crises are uncontrollable, and
educational organizations had to react swiftly and appropriately by implementing modern
educational technologies and establishing new management and learning environments—
specifically, digital ones.

2.10. The Role of the School Budget in Implementing Modern Educational Technologies
and Operating in a Digital Environment

Delegated school budgets play an important role in establishing and realizing this new form of
management. The processes involved in managing and utilizing the electronic environment
and ICT within schools are unthinkable without ensuring the necessary financial resources,
effective structuring, and allocation of expenditures.

Firstly, leaders of educational institutions often cite as a drawback the fact that the delegated
budget, particularly for smaller schools, primarily covers salaries. This limitation hampers the
acquisition and provision of new ICT technologies and software necessary for education in a
digital environment.

2.11. Human Resource Management in a Digital Environment

The qualification of pedagogical staff is a crucial aspect of managing the institution to
implement educational and organizational processes, as regulated by the state educational
standard set out in Regulation No. 15 of July 22, 2019, concerning the status and professional
development of teachers, directors, and other educational specialists.

The abrupt change in the management and learning environment places the qualification of
educational professionals in the digital context at the forefront, essential for executing
educational and organizational processes and achieving quality education through training,
professional qualifications, and career development. Qualification is viewed as a continuous
preparation phase, where effective professional realization of educators occurs through
training formats in both in-person and digital environments. Directors are required to make
quick and appropriate decisions regarding internal and external qualification to maintain an
effective and quality educational process during the pandemic in 2020.

In conclusion to the overview of issues in this chapter, several points can be made:



» The external environment and crisis situations across various sectors of public life have
a direct impact on the educational system, necessitating that it remain open, flexible,
and dynamically changing.

« Management must improve and enhance the functionalities within digital management
systems, addressing four pillars of management: human, financial, material, and
information resources:

A) Management of the Educational Process — This includes the outcomes achieved
by students, applying a competency-based approach in teaching and assessment, the
effectiveness of education and socialization, class management, and ensuring general
and additional support for personal development and teamwork among specialists for
the individual progress of each student.

B) Human Resource Management — This is an extremely important phase in
management, ensuring the effectiveness of qualifications and the quality of education,
the assessment of teachers, responsible and professional management of financial
resources, information, library, and technological resources, effective leadership, and
managing the school’s partnerships to enhance educational outcomes.

C) Management of the Institutional Environment — This encompasses the
management, development, support, and effective interaction among participants in the
educational process and the institution's partners, fostering a new organizational culture,
physical environment, library services, information and technical support, and
administration—all contributing to the results and satisfaction of directors, teachers,
students, and parents as direct participants in the educational process.

It should be noted that educational institutions have a well-established information and
technology infrastructure that supports the management and training processes in a digital
environment. Schools are equipped with technical resources and have the conditions
necessary for the rapid development of innovative digital management and education forms.
Some educational institutions have established STEM centers, and classrooms as well as
administrative offices have been digitized. These institutions employ qualified pedagogical
professionals who guarantee quality educational services regardless of the circumstances.

CHAPTER THREE. PROGRAMS AND PLATFORMS FOR MANAGING
EDUCATIONAL PROCESSES IN A DIGITAL ENVIRONMENT

We are currently in an era in human history where the consequences of the industrial
revolution have given way to the production of information technologies, which is
accompanied by the greatest human revolution following the industrial revolution—the digital
revolution. This period marks the transition from mechanical and analog technologies to the
beginning of the digitization process.

3.1. Platforms for Managing Educational Processes in a Digital Environment



Digitalization has firmly established itself within the governance of educational institutions.
This was realized through the introduction of several platforms:

1.
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Electronic Platform AdminPro — An information system for administration in
educational institutions: schools, kindergartens, vocational training centers (1998 to
2021).

Software Platform “aSc Weekly Schedule” for managing weekly academic hours.

Electronic Platform for Managing the Educational Process — electronic grade book
“Shkolo.”

Unified Information System for Exams and Admissions.
Electronic Platform “Quarantine.”
Management of National Programs and Projects on the electronic platform np.mon.bg.

Management of the Educational Process in a Digital Environment through the
electronic platform — Digital Backpack.

Electronic Platform of the National Program “INNOVATIONS IN ACTION.”

Platform under the program “Equal Access to Education.”

10. Remote Learning Platform MS Teams.

11. National Unified Information System for Pre-school and School Education

(NEISPUSO).

Main Objectives of the Digital Platforms for Management:

1.
2.

4.
5.

Reducing bureaucratic and administrative processes in schools through automation.

Engaging parents in the educational and developmental process by improving
communication, providing real-time notifications via iOS and Android smartphone
applications, among other methods.

Engaging students by fostering a technological culture among the youth that is in line
with modern trends in contemporary society.

Implementing new teaching methods.

Providing feedback from students to teachers on assigned tasks.

The main advantages of digitizing school activities through these platforms include
several aspects:

The elimination of paper-based records such as grade books, student report cards, and
personal files of students.



Saving human labor and time through the automation of calculations for generating
school reports and documentation.

Serving as an alternative to, or even completely replacing, parent-teacher meetings by
creating a communication environment and offering real-time notifications.

The platform integrates multiple modules, including an electronic grade book,
administration of extracurricular activities, statistical reporting, school calendar
management, event management, inventory management, a payment module, and a
convenient and user-friendly mobile application, among others.

A wide range of educational resources is provided: electronic lessons, maps, tests,
teaching aids, and publications.

3.2. Stages of Developing and Implementing an Effective Model for the Unified
Information System for Digitalizing the Educational Process in Our Country

The development and implementation process consisted of the following stages:

Stage | — 2021: Analysis of the regulatory framework and literature regarding the
development of managerial skills among directors of educational institutions for
working in a digital environment, as well as a study of various European and global
national policies for the implementation of ICT technologies, including the challenges
faced in Bulgaria regarding the digitalization of management in educational institutions.

Stage Il — 2022: Investigation of the attitudes and self-assessments of key participants
in the educational process regarding their engagement with the National Electronic
Information System for Pre-school and School Education (NEISPUSO).

Stage 111 — 2023: Enhancement of the electronic management system for educational
institutions, making it sustainable, responsive to timely changes, and adaptable to the
rapid development of ICT and existing regulatory legislation.

Directors and educational professionals are unanimous in their assertion that working across
various digital platforms presents challenges. The primary difficulties arise in the areas of
documenting, storing, and controlling large volumes of information and adhering to specific
deadlines dictated by current legislation.

CHAPTER FOUR. EMPIRICAL RESEARCH ON ATTITUDES TOWARD THE
MANAGEMENT OF DIGITALIZATION IN THE EDUCATIONAL PROCESS

4.1. Methodology of the Empirical Research:

To explore the potential of the digital environment for managing educational institutions and
facilitating quality learning, the study was conducted in phases, focusing on key groups of
participants in the educational process—directors, teachers, students, and experts.



The objective of the empirical research is to assess experiences, attitudes, and preferences
regarding the digitalization of the educational process, evaluate its advantages and
disadvantages, and understand attitudes toward introducing a unified digital environment
model designed to facilitate and motivate participants in the educational process.

Tasks:

1. Toinvestigate and analyze the needs of end users—directors, educational specialists,
students, and education experts—regarding the digitalization of management and
teaching processes.

2. To examine managerial approaches to governance in a digital environment.

3. To analyze the attitudes of educational specialists toward the digitalization of the
educational process.

4. To investigate students' attitudes toward learning in a digital environment—whether
they are familiar with the electronic platform used for digital learning, whether they
encounter difficulties when working with it, whether they have access to the necessary
technology for digital learning, and if the educational process is adequately supported
with technical resources for digital engagement. Additionally, to facilitate self-
assessment of results during distance learning and to evaluate the importance of the
student-teacher relationship.

5. To gather expert evaluations on the topic of educational digitalization regarding both
the educational process and its management.

6. To develop a set of research tools to explore the attitudes of key stakeholder groups.
7. To collect and process the empirical data.

8. To analyze the data obtained from the perspectives of teachers and directors within
educational institutions and to formulate recommendations and conclusions.

4.2. Organization of the Empirical Research:

1. The research involved conducting semi-structured interviews with directors of
educational institutions from both large and small towns. These semi-structured interviews
took place between March 2023 and May 2023, facilitated by the Union of Employers in the
Education System of Bulgaria. Meetings with directors were held during the Winter and
Summer Academies for Directors, at working meetings related to the National Program
“Innovations in Action,” and through visits to partner schools for the exchange of best
practices.

2. An online survey was conducted with educational professionals working in schools located
in major regional cities and smaller communities. Data collection occurred from March 2023
to May 2023.



3. Data was also gathered using a questionnaire distributed to students at primary, lower
secondary, and upper secondary levels. This data collection took place from March 2023 to
May 2023.

Additionally, expert evaluation was employed. Experts included individuals directly
involved in the creation and implementation of the digital environment in education—a
regional manager from the team developing the first electronic grade book in Bulgaria, the
Head of the Department of Organizational and Methodological Activity and Control at the
Regional Education Office, a Dean of the Faculty of Natural and Mathematical Sciences at a
university, and experienced professionals overseeing educational processes. Expert
assessments were completed between May 2023 and June 2023.

The data were analyzed using qualitative and quantitative analysis methods.

4.3. Profile of the Participants in the Study:

A) Directors of Educational Institutions — The semi-structured interviews involved 150
directors managing schools in digital environments across regional cities, including Sofia,
Blagoevgrad, Plovdiv, Burgas, Varna, Sliven, Kardzhali, and Lovech, as well as smaller
towns such as Razlog, Sandanski, Hadzhidimovo, Debren, Dabinitsa, Dolno Dryanovo,
Petrich, and Ognyanovo.

In terms of age distribution, the majority of directors are between 51 and 60 years old —
56.3%, followed by those aged between 41 and 50 at 41.5%, while the least represented group
is the younger directors aged between 31 and 40 years — 0.6%. These statistics lead us to
conclude that a significant portion of respondents are of middle age, between 41 and 60 years.
No directors reported having received their education during the time when ICT was actively
utilized in school education.

B) Educational Professionals

The survey among educational professionals was conducted from May 2023 to July 2023
using Google Forms, a tool for creating and analyzing surveys. 150 teachers working in large
secondary schools from regional cities were invited to participate.

Their age and gender distribution is illustrated in Diagrams 3 and 4. As shown, the
predominant age group among respondents falls between 35 and 50 years. In terms of gender,
this surveyed group also has a higher percentage of women — 74.3%, compared to men at
25.7%.

The data regarding gender distribution among educational specialists are approximately
similar to those of the directors, though the proportion of men is slightly lower at 26%. The
age distribution indicates that teaching staff is increasingly favored by younger individuals,
with the highest percentage of teachers aged between 51 and 61 years at 47.9%, followed by
those aged 41 to 50 years at 42.7%, and finally those aged 31 to 40 years at 9.4%.



C) Students

The study involved students from different age groups: 50 from the 4th grade (primary level),
50 from the 7th grade (lower secondary), 26 from the 10th grade, and 24 from the 11th grade
(upper secondary).

Experts in the Field of Education:

The assessments and experiences of education experts—those who design, organize, and
oversee the digitalization and management of the educational process—are crucial for the
empirical research.

Experts, like the other participant groups, stress that the digital environment has a permanent
presence in the educational process. Drawing from three years of accumulated experience,
they share their perspectives on both the advantages and potential drawbacks of digitalization.
Experts were also posed several questions to assess the performance of key participants in the
educational process in managing and facilitating digital education.

4.4. Presentation and Analysis of the Results from the Empirical Research:

Self-Assessment of Directors Regarding Management in a Digital Environment
An important aspect of the conducted research is the self-assessment made by directors
regarding their digital competency and qualifications.

The highest proportion of respondents stated that they prefer using new ICT after receiving
prior training and guidance—73.5%. Meanwhile, 4.5% admitted to lacking the necessary ICT
literacy and rely on a team of qualified IT specialists. A significant percentage of directors
emphasize their qualification and digital literacy and feel confident using familiar ICT tools—
95.5%. Frequent changes in administrative digital platforms lead.

Self-Assessment of Educational Professionals Regarding Teaching in a Digital
Environment

The productive integration of technology into education, specifically distance learning in an
electronic environment, necessitates a high level of digital literacy among teachers. The self-
assessment conducted among respondents indicates very good results. According to the data
presented in Diagram 14, two-thirds of teachers possess high digital literacy and feel
confident in using new ICT. Nearly half of them—47%—consider themselves experts in
working with various ICT, while 26% are confident in their use of new technologies. This
outcome reflects a strong level of digital literacy among the majority of directors and
teachers. This foundation is beneficial for optimizing the management and educational
processes in a digital environment through the application of new digital resources. A third of
the respondents use new technologies only after receiving training or support.



Digitalization of Education Through the Eyes of the Key Participants in the Educational
Process — Students

Today, the hybrid learning environment is viewed as a long-term strategy to achieve the best
possible outcomes for both students and teachers. However, this is just one of the existing
alternatives that are transforming education. Blended learning, or hybrid learning, combines
in-person and online instruction, allowing students greater control over their learning process.
This mode of education aligns closely with technological development and relies on access to
educational resources, opportunities for sharing these resources, and collaboration between
teachers and students at a distance. Blended learning has been a fundamental component in
many schools and universities worldwide for years; thus, it is not a novel concept.
Educational institutions can confidently follow this model, particularly those engaging more
mature students, for whom self-management of the learning process is a well-known strategy.
If lessons can be conducted virtually and students can progress at their own pace, face-to-face
interaction can be focused more on addressing specific issues, exploring new ideas, and
generally achieving higher quality outcomes. This should become part of the new “normal.”

The distribution of student preferences for in-person or online learning is influenced by the
age of the children. When asked, “Do you approve of distance learning?”, the most supporters
of in-person instruction were primary school students—77.8%—followed by lower
secondary students at 41% and the smallest proportion being upper secondary students at
24.3%.

The following conclusions and summaries can be drawn:

For experts, the digital environment is an inseparable part of school administration. The
advantages of this new environment include providing alternatives for ongoing education
during disasters and crises, saving time, enabling rapid feedback, and allowing quick and easy
access to school resources anytime and from anywhere, along with motivating teachers and
students to enhance their digital literacy.

Last but not least, the improvement of qualifications and digital literacy among directors,
teachers, and students is essential for achieving higher learning outcomes, consequently
enhancing the quality of management and education within educational institutions.

CONCLUSION

The management of the educational process in a digital environment is an integral part of
modern digital society. It offers directors increased flexibility, individualism, autonomy,
skills, and competencies, facilitating the administration, control, and feedback processes
involving participants in the educational process and associated institutions.

For educational professionals, the digital environment is preferred for administering the
learning process, although the preferred teaching mode remains in-person.



As a result of thorough theoretical and empirical-analytical work on this topic, it has been
demonstrated that constructing a model of a unified educational platform for managing
schools in a digital environment—which encompasses the management of human,
informational, financial, and material resources through sustainable, dynamically changing,
and enhancing functionalities—will improve effectiveness and enhance the quality of
management processes in educational institutions while reducing administrative burdens.

In conclusion, based on the empirical research, we can summarize that digital management of
educational institutions and distance learning in an electronic environment have found their
permanent place and occupy a significant role in contemporary education in Bulgaria and
worldwide. The quality of educational services depends on the professional preparation of
motivated educational managers and pedagogical specialists who utilize familiar ICT
capabilities, along with innovations in the educational process that align with the concept of
lifelong learning and improvement.

In order to cope with the dynamics and rapid changes in the digital environment, it is
imperative for educational managers and experts in the field of education to stay one step
ahead and promptly synchronize the rapidly changing regulatory framework with the
supporting unified digital platform. The lack of synchronization poses a risk to the quality of
the educational process. Frequent changes in administrative platforms for school management
serve as a primary risk factor for compromising management stability. The digital literacy of
students—consumers of educational services—requires a high level of competency from
providers as well.

Based on the theoretical review and the analysis of data from the empirical research, the
following key conclusions can be drawn:

1. The existing regulatory framework in education possesses both strengths and
priorities, as well as deficiencies:
-> Unresolved issues arise due to frequent changes in state educational standards and
legislative provisions without prior consultation with the implementers and recipients of
educational services.
-> Changes in one state educational standard can lead to contradictions in another.
-> Rapid adaptability, flexibility, and sound managerial decisions are the factors
necessary for managing the institution and navigating crises induced by external factors
such as pandemics, wars, natural disasters, and more.

» ->The acceptance of change, decision-making abilities, motivation among students and
teachers, a willingness to work in a new and unfamiliar environment, and the
acquisition of new key competencies are the primary drivers for the adoption of the new
working environment — the digital one.

First and foremost, it should be highlighted that all participants in the educational process
within a digital environment have recognized its enduring presence and its integral role within
the educational system. Their main arguments assert that the digital environment offers better



resource provision for both institutional management and the educational process itself; it
facilitates rapid and easy communication with all participants, stakeholders, and institutions,
saves time and human resources, and ensures quick and straightforward access to
functionalities and resources.

Secondly, it is essential to note that educational institutions are equipped with a robust
technological and informational infrastructure, which guarantees the effective establishment
and implementation of management and training in a digital environment. Schools are
provided with technical resources that create a stable foundation for the further development
of innovative learning forms and digital management. Additionally, the established STEM
centers and the digitized classrooms and administrative offices support all participants in the
educational process.

Thirdly, it is important to acknowledge that two-thirds of respondents—directors, teachers,
and students—Dbelieve they possess good digital competence according to their own
assessments. Nearly half of the participants in the educational process express confidence in
their ability to work with the most popular technologies. Younger educators feel confident in
utilizing innovations and new methodologies. A crucial element of this process is ongoing
qualification and lifelong learning to respond to new demands and needs driven by the rapid
advancements in modern society.

Fourthly, concerning communication within the management of the institution, it was found
that asynchronous forms prevail due to the efficiency of communication through emails,
messages, social networks, and forums that facilitate sharing management tools for
educational institutions, enabling prompt feedback between schools and relevant stakeholders.

In the context of the educational process, pedagogical specialists prefer synchronous
communication, as it allows for real-time interaction, mitigating feelings of isolation and
fostering a direct student-teacher relationship.

Fifthly, the respondents firmly contend that working across various digital platforms poses
challenges for those providing educational services. These difficulties relate to the
documentation, storage, and control of vast quantities of information as well as compliance
with specific deadlines dictated by existing educational legislation.

The current digital environment for managing educational institutions has undergone a
journey of creation, development, and refinement over the past few years. However, as
changes are implemented by the Ministry of Education, the transition to new systems
complicates the work of educational managers.

It is advisable to establish an effective model for managing schools within a unified digital
environment—one that is sustainable and adaptable, dynamic in nature, and continuously
enhancing its functionalities. This model should be informed by the accumulated experience
of experts and directors within educational institutions and should timely reflect changes in
state educational standards.



An important approach in developing the model for managing educational institutions in a
unified, dynamically evolving digital environment is the systemic approach. This approach
establishes the connections and mutual dependencies among the various components involved
in ensuring the quality of educational services. From a practical perspective, it would be
beneficial for the unified platform to consist of higher-level subsystems that ensure interaction
within this unity to achieve the strategic and operational goals of educational institutions.

It is important that each individual functionality within the system’s structure performs
specific roles related to the management of the institution in a digital environment and meets
certain conditions:

1. Each subsystem should consist of distinct components that build upon new digital content
in accordance with current educational standards.

2. Mandatory connections between the elements of the system must be established within this
environment.

3. The system must interact with the external world.

4. Each subsystem should embody an "input, process, output” framework, which is a crucial
condition and prerequisite for ensuring a quality educational process.

In the management of the educational process within a digital context, the competency-based
approach has emerged as fundamental for ensuring the quality of the educational service.
Additionally, the idea of creating a new competency profile for educational managers has
been solidified.

The hypothesis regarding the necessity of constructing and implementing an effective model
for managing the educational process in a digital environment has been confirmed. The
appropriateness of applying an effective management model in a digital educational context
utilizing both the competency-based and systemic approaches has also been demonstrated.

There is a confirmed need for the qualification and enhancement of digital literacy among
directors, which is foundational for implementing the management model by upgrading the
existing functionalities of the management system within actual pedagogical practice. The
focus of this management model is the process of ensuring the quality of governance within
modern educational institutions.

From the analysis of these connections, trends in the use of innovations, and the demands of
the contemporary external and internal environment, the existing strategy for quality within
the educational institution provides mechanisms and means to ensure these in the school’s
operations.

The primary motivation for the proposed effective management model centers on the quality
of the educational service, which will ensure competitiveness, efficiency, and effectiveness.
This summary is based on thorough theoretical and empirical analyses, along with logical



explanations of facts and trends that support the development of hypotheses and measures for
influencing management.

All of this analytical work reflects the perspective on perceiving the quality of management
within educational institutions in a digital environment.

The research, planning, and management at the school level constitute an important, strategic,
and priority area of study. The analysis of empirical data has contributed to a deeper
understanding of the presented effective model for managing the educational process in a
digital context. Evidence of the appropriately chosen sources of information in the results of
the empirical research is demonstrated through the participation of key stakeholders in the
educational process—directors, teachers, students, and educational experts. The study
includes schools from both large and small towns, representing varying statuses—primary,
secondary, and vocational.

The empirical research also incorporates data from shared best practices regarding knowledge
of institutional management and the quality of educational services. It highlights how
knowledge can be enriched and experience multiplied from the perspective of the professional
competencies of directors.

The responses from the participants confirm that the unified digital platform, with its
dynamically changing and enhanced functionalities, is perceived as practical and beneficial
for the management of the educational institution.

As a result of the comprehensive work, the following recommendations can be made to
improve the educational process in a digital environment:

1. Ensure the sustainability of the digital environment, as frequent changes in digital
platforms for management and instruction complicate the work for administrators and
educators.

2. Continuously build upon and develop existing functionalities in a dynamic and refined
manner, grounded in current regulatory documents.

3. Focus attention on enhancing the digital competencies of newly appointed directors.

4. Involve educational professionals in appropriate training for ongoing qualification to enrich
their digital skills for working with technologies and educational resources.

5. Implement effective mentoring forms and share best practices.



REFERENCE FOR SCIENTIFIC CONTRIBUTIONS

. Atheoretical analysis has been conducted on the specifics of managing educational
institutions in a digital environment.

. The key regulatory documents related to the digitization of education and the
implications of their practical application have been examined.

. The management of the educational process in a digital environment at the secondary
school level has been researched, and an organizational structure for managing the
digital environment has been established, tested in an innovative school with a STEM
environment.

. An in-depth review of the programs and platforms for managing the educational
process in a digital environment has been conducted, supplemented by an analysis of
their advantages and disadvantages.

. A'model for a unified information system for the digitalization of the educational
process in our country has been developed.

. The empirical research investigated the attitudes of directors, educational professionals,
and students at primary, lower secondary, and upper secondary levels, as well as
experts, toward the management of digitalization in the educational process and the
proposed model for a unified information system.

Based on the theoretical analysis and the results from the empirical research,
conclusions and recommendations have been made to improve the management of the
educational process within school organizations in a digital environment.
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