PELHEH3USA
ot nipo(. a-p Ilenarua Muxaitnosa Tep3uiicka, FO3VY ,H. Puncku”— brnaroesrpan
Ha auceprauvoHeH Tpya Ha Tema: ,,YIIPABJIEHUE HA OBPA3OBATEJIHUS
MNPOLUEC B AUT'UTAJIHA CPEJIA”, 3a monyyaBane Ha oOpa3oBaTeiHaTa U Hay4Ha
crened ,,g0ktop” Ilpodecnonanno wnanpasinenue 1.1. Teopus u ympaBieHue Ha
00pa3oBaHUETO

ABtop: Upena Anresosa CramboimeBa

Hay4en pokoBogures: Ilpod. x-p SAuka Touesa

Hacrosmara periensus e u3rorBeHa Ha ocHoBaHue 3amoBe Ne 2023/30.09.2024
r. Ha pekTopa Ha FOro3amanen yHuBepcutet ,,Heodur Puncku®, kakto u Ha pelieHue
Ha Hay4YHOTO YypH IO TIpolierypara.

Oo6uio npeocmagane na npoyedypama u OOKmMopanma
HUpena CrambonueBa € JOKTOpPaHT B penoBHa (opma Ha oOydeHHE IO

npodecuonanno Hanpapnenue 1.1. Teopus u ynpaBneHue Ha 00pa30BaHUETO B KaTeapa
,YTIpaBJIeHue Ha 00pa30oBaHMETO M clienuanHa nexgaroruka “ xkpM DIl ma HO3Y
,Heodur Pumcku*.

[IpouenypaTta M TpEACTABEHUSAT KOMIUIEKT OT JOKYMEHTH € ChOOpa3eH ChC
3PACPB u IlpaBunHuka 3a pa3BUTHE Ha akaJeMU4yHUs cbcTaB Ha HOrozamamHus
YHUBEPCHTET.

Hpena Cramb6onuepa 3aBppmBa OKC ,,maructep™ B FO3Y ,,Heodpur Puncku®,
cneruanHocT Obarapcka ¢unornorus. IlomydaBa u mpodecronanHa kBanuduKaims
,»YUUTeN 1Mo Obiarapcku e3uk u juteparypa®. Ot 2011 roauHa e 3aM. TUPEKTOpP Ha
Cenmo CVY ,,Ky3man Hlankapes”, biaroesrpaj.

[TputexaBa pa3nuyHU cepTUPHUKATH U YIAOCTOBEPEHMS], CpPEJl KOUTO TaKWBa 3a
MN3Ir'PAXKIAHE HA EOEKTMBHU EKUIIM B OBPA3OBATEJIHA CPEJIA, MEHU/DKMBHT HA KJIACA, Bb3MOXHOCTU HA

EJIEKTPOHHUTE PECYPCH 3A ITOCTUT' AHE HA EOEKTUBEH YUEBEH ITPOLIEC U JIP.
O6pa3oBanueTo u npodecruoHamHusAT onut HacoyBaT Mpena CtambonneBa KbM
Tperara cTerneH Ha Buciie oopazoBanue B FO3Y  Heodur Puncku® u kxbM uzbopa Ha

TCMaTa HAa JTUCCPTAITMOHHOTO NU3CJICABAHC.



Akmyajmocm Ha memamuxkama
OpFaHI/ISaHI/IHTa Ha O6p330BaTeJ'IHI/IH npooec € IMpPCAU3BHUKATCICTBO IIPCH

PBHKOBOJICTBOTO HA YYWIMIIHATA MHCTUTYLUS M 3HAYMM AHT@KUMEHT Ha BCEKHU
npemnogaBaTes. HeroBa e OTTOBOPHOCTTA 32 ThPCEHETO U MPUIIATAHETO Ha MOIXOISIIH,
aJIecKBaTHU Ha ChbBPEMEHHATa KJlacHa cTas CTpAaTeTHUH 3a OpraHU3MpaHe Ha Kiaca u 3a
MpernojaBaHe, Taka 4e Ja ce MPOBOKMpaA MMOBUIIABAaHE Ha MOTHUBALMATA, HA aKTUBHOTO
ydacTue U ycrexa Ha yueHunure. [1o To3u HauuH ce moctura no-royisiMa e(peKTUBHOCT
Ha oOpa3oBaTenHus mpolec. B nmepuona Ha Aurdrann3anus HACTHIBAT ChILECTBEHU
IPOMEHH, KOUTO HajaraT HeoOXOAMMOCTTa OT ThPCEHE U KOHKpETH3UpaHe HAa HOBUTE
MIPEIU3BUKATEICTBA, CTOALIM Mpex TO3M MpPOLEC, OT HAMUPAHETO Ha ONTHUMAaJICH
BapUaHT 3a yIpaBJieHUE Ha 00pa30BaHUETO B AUTUTATHA cCpefia

Hoktopant CrambonueBa HacouyBa BHHMAHHMETO KbM 3HAYMMOCTTAa Ha
YIPABIEHCKOTO pelIeHNE, MOTUBALMATA HA YUYEHUIU U YUUTEIH, )KEJTaHUETO 3a paboTa
B HOBa, HEMO3HATa cpefa W MpuaoOMBaHE HA HOBU KIFOYOBH KOMIIETEHTHOCTH KaTo
OCHOBEH JIBUraTesl Ha MpHEMaHeTO Ha HoBaTa pabOTHA cpela — JUTHTalHATa, YHETO
TpailHO TPHUCHCTBHUE s TPEBpPBINA B HEAEIMMa 4YacT OT oOpas3oBaTellHAaTa CHCTEMA.
HacouBa kbM HEOOXOAMMOCTTa OT MPOMSIHA Ha JeicTBallaTa JUTMTajJHA MPAKTHKA,
Hayararia paboTa B pa3JIMuHU TUTUTAIHU 1ATHOPMHU, KOETO 3aTPYAHABA IEHHOCTTA Ha
npeuiaramuTe obdpazoBaTeNnHaTa yciyra M Ipearnojiara Ch3JaBaHe Ha e(eKTHBEH
MOJIEN 3a yNpaBJeHUE Ha YUWIHNILETO B eOUHHA OUUMAIHA cpedd — MOJIENl YCTOMYUB,
HaATpaXAal] ¥ JAWHAMUYHO pa3BUBall ce. BCHYKO TOBa MpaBu IUCEPTALIMOHHOTO
u3cieIBaHe 0COOCHO aKTyaJIHO M 3HAYMMO, U 3aCTy’KaBalllo CIIeUaTIHO BHUMAaHHE.

IIpedcmassane na mpyoa u oyeHKa Ha CbObPHCAHUEMNO

[IpencraBeHUAT 3a pelieH3UpaHe TUCEpTAMOHEH TPYA ChAbpka 137 crpaHunu
ocHOBeH TekcT ruitoc 10 crpanuum O6ubnamorpadus u 16 crpanuiy, BkiItouBamuy 4
npwiokenns. CMChKBT HA M3MOJ3BaHATA JHUTEpaTypa BKIouBa 127 3arnaBus, oOT
kouto 101 Ha xupununa u 26 Ha natununa. [loa3BaHUTE UHTEPHET U3TOYHHUIIUTE ca 15

JlucepTaliMOHHUAT TPY € pa3paOOTEH B YBOJ, YETUPH IJIaBU U 3aKIIIOUCHHUE.

B yBoma goktopant CrambonueBa apryMeHTHpaHO OOOCHOBaBa

aKTyaJlHOCTTa Ha M3clie[iBaHaTa mpobiemaTnka. Popmynupa Heinta U 3agaduTe,



o0eKTa U mpeIMeTa, XUIoTe3aTa Ha HayYHOTO U3CJIE/IBAHE, KAaKTO U U3IMOJ3BAaHUTE
METOIH - TEOPETUYHN METOAU U METOIH HA EMIIMPUYHOTO U3CIEABAHE.

TeopernyHOTO mpoOyuyBaHEe HaA JUTEpaTypa, CBbp3aHa C H30paHaTa 3a
U3CJICIBAHE TeéMa € HAaCOYECHO KbM M3CIIEABAHE HA PA3BUTUETO HA YYMIIAIIHATA
opranu3anus B bbarapus cien OcBOOOXKIECHHUETO M HEHWHOTO YTBBP)KIAaBaHE B
mpoiieca Ha pa3BUTHETO M. BHUMaHMETO ce Haco4Ba KbM €TaluUTE, Mpe3 KOUTO
IpeMUHaBa yMpaBJICHHETO Ha oOpa3oBaTelHATa CHCTEMa Yy HAc CjeJ HayajioTo Ha
JEMOKPATUYHUTE IIPOMEHU, KbM MPEAU3BUKATEIICTBATA, [IPE] KOUTO Ca U3IIPABEHU
TPaAWIIMOHHUTE OOpa30BaTeIHU MOJENH, KbM pOJSTAa Ha aBTOHOMHATA Ha
YUWIMINATA ¥ 3HAUUMOCTTA M B YCJIOBUSTA HA TUTUTAIHO yiipaBieHue. [loguepraBa
C€ BBBEXK/IAHETO B YUWJIMIIETO HA JUITBKHOCTTA "pHKOBOJAMWTEN HA HaIpaBiEHUE
"MnpopMallmoHHM W KOMYHHMKAITMOHHM TEXHOJIOTHH', YHETO 3aJb/DKCHHE €
OpraHU3HUPAHETO Ha BBTPEITHO MHCTUTYIMOHATHATA KBAIM(HUKAIIM HACOUYECHA KbM
MOATrOTOBKA 3a €()eKTUBHO M3IO0JI3BAHE HA JUTHUTAITHUTE TEXHOJIOTHUU U Pa3IMYHUTE
CHelMaTN3upaHu COPTYEPHH MPOIYKTH.

Jloktopant CramOonueBa TpaBH KpaThbK PETPOCIEKTUBEH TpeErjiea Ha
OCHOBHU HOPMATHMBHHU JIOKyMEHTH, CBbP3aHU C yMpaBjieHHEe Ha 0Opa3oBaHHETO B
nepuoa ot 1879 rox. no 2023 roxa. IloguepraBa 3HaUMMOCTTAa HA HABIM3aHETO HA
HKT B 00pa3oBaHHUETO U pOJIATA UM 32 TIOBHIIIABAHE KAYECTBOTO U €(EKTUBHOCTTA HA
YUUJIMIIHOTO YNpaBieHUE, KAKTO U HEOOXOIMMOCTTa OT HOB TUIT MEHUJIKbBpP, KOUTO J1a
peanu3upa yCrlemnHo ynpaBieHue B HOBaTa JUTUTANIHA CPEela U J1a OTTOBOPH aJIEKBATHO
Ha HYXJUTE Ha KpallHUTE NOTPEOUTENN U HYXAaTa OT NMpeAOCTaBsHE Ha KayecTBEHa
obpasoBatenna ycinyra. OnucBa HarmonanHaTa ctpaterus 3a BpBexaane Ha MKT B
Obarapckutre  yuumnuimia, Hanumonannara  mporpama  , JWHdopmanvoHHu U
komyHukarmoHHu TtexHojorun (MKT) B cucremara Ha NOpeaydwIMIIHOTO W
YUUJIUIIHOTO oOpa3oBanue®, Harmumonamnata mnporpama ,HoBamuu B nerctBue”,
[Iporpamara , JlururanHa kBanudukauua“. I[locoueHu ca s[cCHM TmpaBuia MpU
M3II0JI3BAHETO Ha €NEKTPOHHUTE pecypcH Ha oOpa3oBaTeliHAaTa MHCTUTYIHSA, KaKTO U
JUTUTATHU KOMIIETEHTHOCTH, KOMTO TpsiOBa Ja MpHUTekaBa Ha 0Opa3oBaTEIHUS

MCHUIKBP. I/IHTepec npeacraBiisiBa CXEMaTa OTpasdBalllad OpraHu3allMOHHATA



CTPYKTypa Ha YIpaBJICHWE HA AWTHUTAIHA CpPEAa, KOSTO MPEICTaBsi HOBUTE POJHM Ha
NelarOrMYeCKUTe CHEeHMATUCTH JIaBallld BB3MOXKHOCT 3a IUIaBEH Mpexo] OT
MPUCHCTBEHA B TUTHTAJIHA CpeJia, oTroBapsAl Ha HoBata STEM cpena.

Heo6xoauMocTTa OT M3rpakaaHeTo Ha e(QeKTHUBEH MOJEIN 3a yIpaBieHHE Ha
00pa30BaHMETO B JUTHUTAIHA CpPEela, KOWTO Ja MOJIMOMOTHE Mpolieca Ha B3eMaHE Ha
a/IeKBaTHHU pEIICHUs B yIIPaBIECHUETO Ha 00pa30BaTEIIHUTE HHCTUTYIIUH B JUTUTAITHOTO
MPOCTPAHCTBO C€ pa3KpuBa BBB 6mopa 2iasa. B Hesi ce KOHKPETU3WpaT W HIKOU
poOIeMH, CTOSIIH TPE]] YIUIHITHOTO YIIPABICHUE, KaTO JUNCAMA HA CNeYUAIU3Upanu
YKasauus 3a yeonaxeseamne Ha obpazoeamentus npoyec 8 Oucumaina cpeod; TpyaHo
KOHTPOJIMPAaHE W YIMpaBIsSIBAaHE HAa PE3KUTE MPOMEHH, CBHP3aHH C BHEIPSIBAHE Ha
CbBpPEMEHHM 00pa30oBaTeHU TEXHOJOTMM, TEXHHYECKHM U CO(PTYEpHU NPOAYKTH;
HEJIOCTaThYHATA MOTHBAIUS Hal-Be4e Ha TEJArOTHMYECKUTE CIEIUATUCTH 34
BHEJIpsIBaHE HAa HOBHUTE OOpa30BaTENHM TEXHOJOTMM U Ap. Pasriexna ce possita Ha
BBHHIITHATA U BBTPEIIHA CPpeJia BbPXY YIPABICHUETO B TUTHTATHA CPela ChC CIICIHAICH
aKIEHT BBPXY [CJNCeTHPAaHUTEC YUYWIWIIHA OIKeTH W KBanuuKanuara Ha
NeIaroru4ecKuTe Kaapu 3a e(eKTUBHOCTTA 3a peaju3upaHe Ha oOpa3oBaTENHUTE U
opranu3aimoHHu mnpouecu. Jlokropant CtamOonueBa 00oOmIaBa, ye yNpaBICHHETO
TpsiOBa N1a ce YCHBBPIIEHCTBA M Jla Ce€ HaArpaxaaT (pyHKUIHMOHAJIHOCTH, KaTo ce
00XBaHAT YETHPHUTE CTHJIOA HA yMpaBJICHWE - YOBEUIKH, (PMHAHCOBU, MAaTCPUAIHU U
uHpopmalMoHHN pecypcu. [lomguepraBa 3HauMMOCTTAa Ha  YIPABJIEHUETO HA
o0pa3oBaTesieH MpOIleC, YIPABICHUETO HA YOBEIIKHTE PECYpPCH M YIPABICHHETO Ha
WHCTHTYIIMOHAJIHA CpeJa 3a MOArOTOBKaTa Ha KBAMH(DUIMPAHW MEAaroru4ecKu
CHEeLMAINCTH, TapaHTupan edexkTuBeH oOpa3oBaTeleH MpPOLEC, KayecTBEHa
oOpa3oBaTeliHa yCayra, He3aBUCUMO OT OOCTOSTEICTBATA.

B Tpera rnaBa ca npencraBeHu maT$GopMu 3a yrpaBiieHHEe Ha 00pa3oBaTeIHHS
mporiec B auruTanHa cpena. [locoyeHm ca TEXHUTE OCHOBHH II€NIM, OCHOBHUTE
MPEeIUMCTBA HA AUTUTAIU3UPAHETO HA YUMIMIIHUTE IEHHOCTH, KAKTO U ETaluTe, IMpe3
KOUTO TIpeMHUHaBa pa3pabOTBAaHETO W BHEIPSBAHETO Ha €PEKTUBEH MOJEI Ha CIMHHA
nHpOpMAIOHHA CHCTEMA 3a TUTHTAIH3AIHsI Ha 00pa30BaTeTHUS MPOIIEC Y Hac.

Meronosiorusita Ha EMOIMPUYHOTO U3CIEABAHE U AHAIU3BT HA PE3YITATUTE OT

HCTOBOTO IMPOBCKAAHC Ca IIPCIACTABCHHU B YCTBBPTA IJiaBa. KOpCKTHO € OIIMCaH



W3MOJI3BAHMAT MHCTPYMEHTAPUYM - RnoJIycmanoapmusuparno urnmepsio cbe 150
TUPEKTOPU Ha 00pa30BATEIHM MHCTUTYIIMHA OT TOJEMU M MaJKHU HACEJICHH MECTa;
OHIAUH AHKEeMHO npoyYyeaHe C TIEAATOTHUYECKUTE CIHEIMUATNCTH OT YYWIHIIA B
rojieMyd OOJIACTHU TPaJ0BE M MaJKU HACEIICHW MECTA; 8bNPOCHUK 3d YUeHUuyu -OT
HadajeH erarn (50 yueHunm oT 4 kiac), nporumHasuaieH (70 yuyeHuIy ot 7 Kiiac) u
ruMHa3uaieH etan (26 yuenunu ot 10 kimac u 24 yaenuim ot 11 kiac); ekcnepmua
OYyeHKa Ha CICIUATUCTH TPSIKO CBBP3aHU ChC CH3JABAHETO M TPHUJIAraHeTo Ha
TUTUTATHATA cpeJa B OOpa3oBaHMETO, KaKTO W TaKWBa, HMAIlX OMNUT U
KOHTPOJUpAIy 00pa3oBaTEIHUTE MPOIIECH B 0OPa30BAHUETO.

NHTepeceH M T0JE€3€H MOMEHT OT JHUCEPTALMOHHOTO U3CJIE/BAHE €
camooyeHkama, KOSITO Ca HaNpaBWIM JTUPEKTOPUTE 3a CBOATA JTUTHTAIHA
KOMIIETGHTHOCT W KBaqUpUKAIMS W camooyenkama Ha TEIarorHYeCKUTe
CIIEUAJIMCTHU 3a IPOBEXKAaHEe HA OOyYeHHE B TUTUTAIHA Cpea.

[TonyueHnure pe3yaTaTu ca aHAIU3UPAHU C IIOMOIITA HA METO/IM 3a KAYECTBEH
W KOJIMYECTBEH aHaiu3. Ha ocHoBaTa Ha HalpaBeHUs aHAIW3 JIOKTOPAHT
CramOonreBa npaBu 0000IIEHNS U U3BOAM 32 3HAUUMOCTTA Ha JUTUTATU3AIMITA Ha
00pa3oBaHUETO Mpe3 MOrJe ] Ha Pa3IMYHUTE YYACTHULIM B U3cieaBaHeTo. Cpen Tax
CMsTaM 3a 0COOCHO 3HAYUMHU KOHCTATaIlMUTE, Y€ YIPABJICHUETO B JUTUTATHA Cpe/ia
JaBa Ha JUPEKTOPUTE IIO0BEYE TI'bBKABOCT, WHAMBUIYyAJIHU3bM UM aABTOHOMUSI,
BB3MOYKHOCTH 32 CHBMECTSIBAaHE Ha aIMUHUCTPHpPAHE, KOHTPOJ, 0OpaTHa Bph3Ka C
YYaCTHHUIIUTE B O0Opa30BaTeIHUS MPOIEC M MHCTUTYIIMUTE; Y€ YecTaTa CMsSHA Ha
aJIMAHUCTPATUBHUTE MIaTGOPMH 32 PHKOBOJICHE Ha YUMIIMIIIETO Ca OCHOBEH rapaHT 3a
HapylllaBaHe CTaOWIHOCTTA Ha YIPABIICHUETO; Ye €IUHHATA AWTUTaIHA Tu1aTdopma ¢
JMHAMAYHO TIPOMCHSIIU CE U YChBBPIICHCTBAHU (DYHKITMOHATHOCTH € MPHJIOKUMA U
MoJIe3Ha 3a YIPAaBJICHUETO Ha 0Opa3oBaTeIHATa MHCTUTYIIHS.

dopmynupaHuTe MPEMOPHKHU Ca MOJE3HH 3a MOJ00psIBAHE HA YIIPaBICHCKATA
MpakTUKa ¥ TIOBUIIABaHE Ha e(PEKTHUBHOCTTA Ha OOpa3oBaTEIHHUS MPOIEC B
JTUTUTAIHA Cpelia.

Ilpunocu:

[Ipuemam popmynupanure ot 1oKTopanT CtamO0IMeBa IPUHOCH.



IIpeyenxa na nybnukayuume:

[TyOnukanuuTe ca 5 U ca CBbp3aHU C M3CJIE/IBAHATA B JIUCEPTALIMOHHUS TPYA
npobnemaruka. [lyomukyBanu ca mpe3 2021, 2022 u 2023 romuHa B COOpPHHIH OT
Hay4yHU KOHepeHuu. 3arnaBuara 2 U 4 ca HaIlbJIHO €HAKBHU.

Asmopegepam

ABTOpedeparsT TmpeAcTaBs Mo 0000IIeH HaYyuH JUCEPTAllMOHHUS TPYI.
OtkpoeHnn ca o0000meHuTe wu3BoAU. IlocoueHM ca KOHKpPETHU MPENopbKU 3a
noAoOpsiBaHe Ha 0Opa30BaTEHUS MMPOLEC B IUTUTATHA CPEIa.

IIpenopwvku, 6enedcku u 6bnpocu:

e Mexny oTnenHHTE a03alld HA Pa3TUYHA MECTa B TEKCTa JIUNCEA J02UHeCcKd
nociredosamenrocm. JIuncBaT cBbp3BAIM U3PEUYCHMsSI, KOUTO Ja HACOYAT KbM
HOBaTa MHPOPMAIIHS, KOSTO CE MPEIACTABS.

e Ha c. 137 e HanucaHO, 4e Ba)X€H MOJAXOJ MPHU pa3padOTBAHETO HA MOJENa 3a
ylpapiieHue Ha oOpa3oBaTelHaTa MHCTUTYIUS € CUCTEMHHUAT MOIXOI. ,, Toi
OCBIECTBSABA BpB3KaTa ¥ B3aWMHATa 3aBHCHMOCT MEXIy OTICIHUTE
KOMITOHEHTH, YYacTBallli B OCHUTypsBaHEe KayeCTBOTO Ha oOpaszoBareimHaTa
ycayra®, [1ak Tam ,,J1a 6b11e 100pe u3rpazieH oT MOACUCTEMHU Ha TTO-BUCOKO HUBO,
KOUTO Jia OCUTYPST B3aMMOJICHCTBHE B TOBAa EIWHCTBO 3a IIOCTUraHE Ha
ornepaTuBHATa WM CTpaTernyecka 1en‘. B To3u KOHTEKCT ca ebnpocume:

1. Kou ca komnowenmume, yuacmeawju 6 OCUSYPABAHE KAYECMBEOMO HA

obpazosamennama yciyea?

2. Kou ca nodcucmemume Ha NO-BUCOKO HUBO, KOUMO OCUSYPABAM

g3aumooelicmsaue 68 eOUHCMBOMO 3d NOCMU2aHe HA ONepamueHama uiu

cmpamezudecka L;e]l?

3AKJIFOYEHUE:

[IpencraBeHusT AucepTallMOHEH TpPYH, pa3paboTeH OT JokTopanT Hpena
Cram0onneBa OTroBapsi Ha M3UCKBAHMSITA, KOUTO C€ MPEASBABAT KbM Pa3pabOTKU 3a
MpUa0OMBaHETO HA OOpa3oBaTeIHATA U HAy4YyHA CTEMeH ,,JIOKTop .

Ha ocHoBata Ha odepTaHWTe AOCTOMHCTBA Ha TpyAa, HA JIEMOHCTPUPAHUTE

YMCHHUA 3a U3CICOA0BATCIICKA JICMHOCT JlaBaM IIOJIOKUTEJIHA OLIEHKA U npeajaraM Ha



MOYUTAEMOTO HAYYHO XKypU J1a MPUCHIN 00pa3oBaTeIIHATA U HAYYHA CTEIICH ,,JJ0KTOp”
Ha Hpena CrambonmeBa B oOmact Ha Bucoie oOpasoBanue l.Ilemarormdecku Haykw,

npodecuonanno HanpasieHue 1.1. Teopus u ynpasienrue Ha 00pa30BaHUETO

1.11.2024 r.

npod. a-p Ilenarus Tep3uticka



REVIEW
by prof. Dr Pelagia Terziyska, South-West University “Neofit Rilski” — Blagoevgrad

of a dissertation with the topic “MANAGEMENT OF THE EDUCATIONAL
PROCESS IN A DIGITAL ENVIRONMENT?”, for obtaining the educational and
scientific degree “Doctor” Professional area 1.1. Theory and management of education

Author: Irena Angelova Stambolieva
Scientific supervisor: Prof. Dr Yanka Totseva

This review was prepared on the basis of Order No. 2023/30.09.2024 of the Rector of
South-West University "Neofit Rilski", as well as a decision of the Scientific jury on the
procedure.

General Overview of the Procedure and the Doctoral Candidate
Irena Stambolieva is a full-time doctoral candidate in the field of Professional

Direction 1.1. Theory and Management of Education within the Department of
Educational Management and Special Pedagogy at the Faculty of Pedagogy, South-
West University "Neofit Rilski."

The procedure and the submitted set of documents comply with the Law on the
Development of the Academic Staff in the Republic of Bulgaria (LDASRB) and the
Regulations for the Development of the Academic Staff at South-West University.
Irena Stambolieva completed her Master’s degree at South-West University "Neofit
Rilski" in Bulgarian Philology, also earning a professional qualification as a teacher of
Bulgarian language and literature. Since 2011, she has served as the Deputy Director of
the Seventh Secondary School "Kuzman Shapkarev" in Blagoevgrad.

She holds various certificates and credentials, including those in building
effective teams in an educational environment, classroom management, and more.

diHer education and professional experience have led Irena Stambolieva to
pursue a doctoral degree at South-West University "Neofit Rilski" and to select the topic
of her dissertation research.

Relevance of the Topic
The organization of the educational process poses a significant challenge for

school leadership and is an essential responsibility for each teacher. Educators bear the



responsibility of identifying and implementing suitable, classroom-appropriate
strategies that meet the needs of the modern classroom, aiming to increase student
motivation, active participation, and achievement. This approach enhances the overall
effectiveness of the educational process. In the current era of digitalization, substantial
changes are occurring, highlighting the need to identify and address new challenges
facing this process. There is a growing demand for finding optimal approaches to
managing education in a digital environment.

Doctoral candidate Stambolieva emphasizes the importance of managerial
decisions, student and teacher motivation, the willingness to work in a new, unfamiliar
environment, and the acquisition of new key competencies as primary drivers for
adopting the digital work environment. This environment, with its lasting presence, has
become an integral part of the educational system. She highlights the need to update
current digital practices, which often involve working across multiple digital platforms,
creating challenges for educators and administrators. This points to the necessity of
establishing an effective model for school management within a unified digital
environment—a model that is resilient, adaptable, and capable of continuous
development. All of these factors make the dissertation research particularly relevant
and significant, warranting special attention.

Presentation of the Work and Evaluation of the Content

The submitted dissertation for review consists of 137 pages of main text, plus 10
pages of bibliography and 16 pages containing 4 appendices. The list of references
includes 127 titles, of which 101 are in Cyrillic and 26 in Latin script. The online sources
utilized are 15.

The dissertation is structured into an introduction, four chapters, and a
conclusion.

In the introduction, doctoral candidate Stambolieva presents a well-reasoned
justification for the relevance of the researched topic. She formulates the aim and
objectives, the object and subject of the research, the hypothesis of the scientific inquiry,
as well as the methods used—both theoretical methods and empirical research methods.

The theoretical study of literature related to the chosen research topic focuses on

examining the development of school organization in Bulgaria after its liberation and its



establishment throughout this development. Attention is directed towards the stages
through which the management of the educational system in Bulgaria has passed since
the beginning of democratic changes, the challenges faced by traditional educational
models, the role of school autonomy, and its significance in the context of digital
management.

The introduction highlights the establishment of the position of "Head of the
Information and Communication Technologies Department” in schools, whose
responsibility is to organize internal institutional training aimed at preparing for the
effective use of digital technologies and various specialized software products.

Doctoral candidate Stambolieva provides a brief retrospective overview of key
regulatory documents related to education management from 1879 to 2023. She
emphasizes the significance of the integration of Information and Communication
Technologies (ICT) in education and their role in enhancing the quality and
effectiveness of school management. Additionally, she highlights the necessity for a
new type of manager capable of successfully navigating management within the new
digital environment, addressing the needs of end users, and providing high-quality
educational services.

Stambolieva describes the National Strategy for the Introduction of ICT in
Bulgarian Schools, the National Program "Information and Communication
Technologies (ICT) in the System of Pre-School and School Education,” the National
Program "Innovations in Action," and the "Digital Qualification” Program. She outlines
clear rules for the use of electronic resources within educational institutions, as well as
the digital competencies that educational managers should possess.

Of particular interest is the diagram reflecting the organizational structure for
managing a digital environment, which illustrates the new roles of educational
professionals. This structure facilitates a smooth transition from in-person to digital
environments, aligning with the new STEM framework.

The need for developing an effective model for managing education in a digital
environment, which supports the decision-making process in managing educational
institutions within the digital space, is addressed in the second chapter. This chapter

specifies several issues faced by school management, such as the lack of specialized



guidelines for standardizing the educational process in a digital environment, difficulties
in controlling and managing sudden changes associated with the implementation of
modern educational technologies and software products, and insufficient motivation,
particularly among educational professionals, to adopt new educational technologies.

The chapter examines the role of both external and internal environments in
digital management, with a particular focus on delegated school budgets and the
qualification of educational staff for the effective realization of educational and
organizational processes. Stambolieva concludes that management must be refined and
enhanced by incorporating functionalities that cover the four pillars of management—
human, financial, material, and informational resources.

She emphasizes the significance of managing the educational process, human
resources management, and the management of the institutional environment in
preparing qualified educational professionals who can ensure an effective educational
process and high-quality educational services, regardless of the circumstances.

The third chapter presents platforms for managing the educational process in a
digital environment. It outlines their main objectives, the key advantages of digitizing
school activities, as well as the stages involved in developing and implementing an
effective model for a unified information system for the digitization of the educational
process in Bulgaria.

The methodology of the empirical research and the analysis of the results from
its implementation are detailed in the fourth chapter. The tools used are accurately
described, including a semi-structured interview with 150 principals of educational
institutions from both large and small towns; an online survey targeting educational
professionals from schools in major regional cities and small towns; and a questionnaire
for students, consisting of 50 pupils from the 4th grade, 70 pupils from the 7th grade, 26
pupils from the 10th grade, and 24 pupils from the 11th grade. Additionally, expert
evaluations are conducted by specialists directly involved in the creation and application
of the digital environment in education, as well as those with experience overseeing
educational processes.

An interesting and valuable aspect of the dissertation research is the self-

assessment conducted by principas regarding their digital competence and



qualifications, as well as the self-assessment of educational professionals concerning
their ability to conduct training in a digital environment.

The results obtained have been analyzed using both qualitative and quantitative
analysis methods. Based on this analysis, doctoral candidate Stambolieva draws
conclusions about the significance of the digitization of education from the perspective
of the various participants in the study. Among the findings, | consider particularly
noteworthy the observations that management in a digital environment provides
principals with greater flexibility, individuality, and autonomy, along with opportunities
to balance administration, control, feedback with participants in the educational process,
and institutions. Additionally, it is highlighted that frequent changes in administrative
platforms for school management are a major risk factor for disrupting the stability of
governance. Finally, the research concludes that a unified digital platform with
dynamically changing and improved functionalities is applicable and beneficial for the
management of educational institutions.

The formulated recommendations are beneficial for improving management
practices and enhancing the effectiveness of the educational process in a digital
environment.

Contributions

| accept the contributions formulated by doctoral candidate Stambolieva.

Evaluation of Publications

There are 5 publications related to the topic examined in the dissertation. They
were published in the years 2021, 2022, and 2023 in conference proceedings. Notably,
the titles of publications 2 and 4 are identical.

Abstract

The abstract provides a summarized overview of the dissertation. It highlights
the key conclusions and offers specific recommendations for improving the educational
process in a digital environment.

Recommendations, Notes, and Questions:

« Thereis a lack of logical coherence between the individual paragraphs at various
points in the text. Connecting sentences are missing to guide the reader toward

the new information being presented.



« On page 137, it is stated that an important approach in developing the
management model for the educational institution is the systems approach. “It
establishes the connection and interdependence between the individual
components involved in ensuring the quality of the educational service.” It also
mentions, “It should be well-structured from subsystems at a higher level, which
ensure interaction within this unity to achieve the operational or strategic goal.”
In this context, the questions are:

1. What are the components involved in ensuring the quality of the educational
service?

2. What are the higher-level subsystems that ensure interaction within the unity to

achieve the operational or strategic goal?

CONCLUSION:
The presented dissertation, developed by doctoral candidate Irena Stambolieva,
meets the requirements for obtaining the educational and scientific degree of "Doctor."
Based on the outlined merits of the work and the demonstrated skills in research
activity, | give a positive evaluation and propose to the esteemed Scientific jury to award
the educational and scientific degree of "Doctor" to Irena Stambolieva in the field of
higher education, 1. Pedagogical Sciences, Professional area 1.1. Theory and

Management of Education.

01/11/24 Prof. Dr. P. Terziyska
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