CTAHOBHIIE
ot mipod. a-p CBernozap Ilerkor Baros
3a AucepTauuoHHus TpyA Ha Mpena Aneenosa Cmambonuesa
Ha Tema ,, Y IpaBJjieHue Ha 00pa3oBaTe/JIHUS MPOLeC B IUTMTAJIHA cpeaa‘
3a MpHUChXkKAaHe Ha oOpa3oBaTeaHaTa U HayyHa CTEIEH ,,JOKTOP*

no Hay4yHata crienuanHoct 1.1. Teopus u yrpaBieHne Ha 00pa30BaHUETO

Hayuen pwkoBoauren: npod. n-p SAuka Toresa

1. Kparku OuorpaguyHu JaHHH 32 JOKTOPAHTA

Hpena CtambonueBa € 3aBbpumia OKC “’Maructsp’’, npodecHoHa Ha KBaTH(PHUKALHS
,,Yuuren o BEJI“ B lOro3anagaust Yuausepcurer ,,Heodput Pricku™.

Ot 1995 1. 10 MOMEHTa € CITy’)KUTEN U 3aMecTHUK-aupekTop Ha Cenmo CY , Ky3man
lankapes”, bnaroesrpan. IlpurexaBa no0OpyM KOMyHMKAaMOHHM yMmeHus. Pa3paborBa u
paboTu MO pa3NIUYHU OOpa30BATENHU MPOrPaMU C HMHCTUTYLIMM M HEMPABUTEICTBEHU
OpraHH3aIlHH.

2. O01ma XapaKkTepUCTHKA HA NMpeICTABeHUs] IUCePTALlMOHEH TPY/

JlucepTaliuoOHHUAT TPYJ € Ha aKTyallHa, JucepTaduiHa U 3HauMMa 32 00pa30BaHUETO
tema. Toit e ¢ obem 168 crpanmmm, ot kouto 141 crpanmmm ca Tekcr, 10 crpanunm —
o6ubnuorpadus u 17 cTpaHUIM - NPUIIOKEHUS

[lenta Ha nuceprauusara € Ja ce KOHCTpyHpa €(pEeKTHUBEH MOJEIN 3a yIpaBieHHE Ha
oOpa3oBaTenHus IPOLEC B TUTUTAIIHA CPEa.

TpynbT € CTpyKTypHpaH B YBOJA, YETHpPHU TIJIaBH, 3aKitoueHHe, Oubmuorpadus u
MIPUIIOKEHUS.

BbB 6v6e0enuemo ca mocOYeHH akTyaqHOCTTa Ha TeMaTra, OOEKTHT M MPEIMETHT Ha
paspaboTkaTa, (GOpMyJIMpaHU ca 1eNTa, 3aJaUUTe U XUIO0Te3aTa U ca MOCOYEHH METOJIUTE Ha
u3CJeBaHe.

Ilvpsa enasa ,, Ynpasnenue nma obpasoeamentusi npoyec 8 yuuauwje' TpPOCIeAsBa
BB3HMKBAaHETO M Pa3BUTHETO HA HJEUTE M TEOPUHUTE 3a YIpaBiIeHUE HA YUYUIIUIIHHUTE
OpraHM3ali ¥ TAXHOTO MNPUIOKEHHEe B ObJrapckara oOpa3oBaTelHAa CHCTEMA, KAKTO H
OCHOBHMTE HOPMATHUBHHU JIOKYMEHTH, CBBP3aHU C YIpaBJeHHE Ha 0Opa30BaHMETO y HAC.
ITocousa ce, ye HaBnu3anetro Ha KT B 0OpazoBaHMeTo MMa BaKHO 3HAYCHHE 32 OBUIIIABAHE

KauecTBOTO M €(EeKTUBHOTO YIpaBlieHWE Ha MHCTUTYLMOHAJHaTa cpena. HampaBeHo e



00001IeHneTo, Ye MPUEMAHETO Ha MPOMSHATa, YNPaBICHCKOTO pEIICHHWE, MOTHBAIMATA HA
YYCHHIIM M YYHUTENIH, >KEIaHHUETO 3a pabdoTa B HOBA cpeda M MPHUIO0OMBAHETO HA HOBH
KOMIIETEHTHOCTH Ca OCHOBHUST JIBUTaTeNl Ha 0€3CTPECOBOTO MPUEMaHe HAa HOBATa AUTHUTAIHA
paboTHa cpena.

BB 6mopa enasa ,, Cowpocm na ynpagienuemo Ha 00pazo8amenHama UHCMumyyus: 6
Ooueumanua cpeda‘* ce popmynupa KOHIENIUATA 32 HOBaTa IUTHTAIHA oOpa3oBarenHa cpena,
MOCOYBAT C€ HOPMAaTUBHUTE TPEANOCTaBKM 33 OCBIIECTBSIBAHE Ha HWHOBAaLUM B
00pa3oBaTeTHUTE OPraHU3alMU U C€ MPOCIENsABA BIMSHUETO UM BBPXY YIPABICHHUETO WM.
HampaBen e mpersienr Ha posisiTa Ha BBHIIHATA U BBTPEIIHA CPeNla, Ha YUWIMIIHUS OIOJUKET U
Ha YIPaBJICHUETO Ha YOBEUIKUTE PECYPCH B IUTUTAIIHA CPEAA.

B mpema enasa ,,Ilpoepamu u naiamegopmu 3a ynpagnenue na 0o6pazoeamennus npoyec
8 OueUmanHa cpeda’ ce pasriekaaT pa3IndaHy IIaTGOPMH 3a yrpaBlieHHE Ha 00pa30BaTEIHUS
IpoLeC B TUTUTAIHA cpena. T MMa 1Mo ChIIECTBO OMMCATEICH XapakTep U HE Ce OTIIMYaBa C
OPUTMHATHOCT ¥ aHATUTHYHOCT.

Yemevpma enasa ,, Eunupuyno usciedgane Ha OMHOUWEHUEMO KbM YAPAGIEHUEMO HA
oueumanuzayuama Ha obpazoeamentus npoyec’’ ONMCBA OPraHU3ALUATA HA EMIIMPHUYHOTO
W3CIIE/IBaHE U aHAIN3UPA TOyYCHUTE JaHHHU.

Te nmaBar ocHOBaHME Ja Ce HANpPaBU HM3BOJA, YE YIPABJICHUETO B TUTHUTAIHA Cpena
MO3BOJISIBA HA JIUPEKTOPUTE IMOBEUYE I'bBKABOCT, WHIMBHIYaIH3bM U aBTOHOMHUS, YMEHUS U
KOMITETEHTHOCTH, BB3MOXKHOCTH 32 CHBMECTSIBAHE Ha aJMHHUCTPHpaHE, KOHTPOJI, oOpaTHa
BpB3Ka C YUACTHHUIIMTE B 00pa30BATEIHUS MTPOIIEC U HHCTUTYLIUUTE.

B saxnouenuemo ce moco4sa, ue mpoBEACHOTO U3CIIEIBaHE TOTBBPIKIaBa 3HAUUNMOCTTA
M aKTyaJHOCTTAa Ha pas3riexJaHara TeMa W Ce MpaBsIT H3BOJH, KOUTO Ca IOIXOISINO
0000111eHHE HAa Pe3yATATUTE OT TUCEPTALIMOHHUS TPY/IL.

bubnuorpadusita BkiarouBa 128 nuteparypuu (ot kouro 102 Ha kupwinia u 26 Ha
natuHuna) U 15 uHTepHeT u3TOuHMKa JIuTepaTypHUAT 0030p TMOKa3Ba 3aIbJIO0YCHOTO H
MPEU3HO MMO3HABAHE Ha W3Cje/[BaHaTa MpobjIeMaTuka OT aBTopa.

3. HayyHu npuHOCH HA JHCEPTALMATA

[Ipuemam ¢ U3BECTHM pe3epBH HSAKOM OT MPHUHOCHUTE, OMMCaHM B aBTOpedeparta, a
MMEHHO:

1. HampaBeH e TeopeTHueH aHanM3 Ha cnenudukara Ha YIPaBICHUETO Ha
00pa3oBaTETHUTE WHCTUTYIIUHU B TUTUTAIIHA CPEJIA.

2. Pasrienanu ca OCHOBHUTE HOPMAaTHBHHU JOKYMEHTH, CBBP3aHU C JTUTUTAIH3ALUATA

Ha O6pa3OBaHI/IeTO U MOCJIICAUIUTE OT MPAKTUYCCKOTO UM HIPHUIIOKCHUC.



3. IIpoyueHo e ympaBieHHETO Ha 0Opa30BaTENHHUs MPOLEC B TUTHTAIHA Cpela Ha
PaBHHILE CPEIHO YYMJIHIIE U € 000CHOBaHA OPraHM3alMOHHA CTPYKTypa Ha YIpaBJIeHUE HA
JUTUTA]IHA cpelia, anpoOupaHa B MHOBaTUBHO yuuiuiie cb¢ STEM cpena.

4. HampaBeH e mperyieq Ha MporpamMuTe M MiaarGopMuTe 3a yIpaBleHHE Ha
o0pa3oBaTeNHus MPOLEC B AUTMTATIHA CPEAa, NOMBIHEH C aHAJIN3 Ha TEXHUTE NPEIUMCTBA U
HEJOCTaTbhIIU.

5. B emnupu4yHOTO WH3ClEIBaHE € IPOYYEHO OTHOIIEHHWETO Ha JUPEKTOPH,
Ie1arOrMYeCcKy CIIeUAIUCTH, YYeHUIU OT HayaJleH, IPOrMMHAa31alleH U TMMHAa3HajeH eTall u,
HE Ha [OCJIEITHO MSACTO, €KCIIEPTH KbM YIIPABICHUETO HA AUTMTAIM3ALUATA B 00pa30BaTEIHUSA
MPOIIEC U KbM aBTOPCKUS MOJIEN 32 €MHHA MH(POPMAIIMOHHA CUCTEMA.

6. Ha Ga3ara Ha TeopeTHYHMS aHATU3 U PE3YATATUTE OT EMIUPUIHOTO U3CIIECIBAHE Ca
HalpaBeH! W3BOAM U IPENOPBKU 3a MOJOOpsBaHE HAa YIPABICHHETO Ha 0Opa3oBaTEIHHUs
IIPOLIEC B yYMIIMIIIHATA OpraHU3alys B IUTUTAIHA Cpesa.

N3cnenBaneTro Moxe 1a ObJe MOJIE3HO 3a ONTUMHU3MpPaHE Ha Mpoleca Ha yIpaBlIeHUE
Ha y4uauiuero.. [IpunoxkumocTra Ha MOy4eHUTE pe3yNITaTu U MpuHocH € Oe3cnopHa. Te 1e
IIPEJCTABIABAT MHTEPEC U 1€ Ca [T0JIE3HU Ha BCUYKH paboTely B 001acTTa Ha 00pa30BaHUETO.

4. IIpenenka Ha NyOJIUKAIUMTE M0 JUCEPTALUOHHUSA TPY]

[To Temara Ha IUCEpTAIMOHHMS TPy NpHEMaM IIOCOYEHUTE B aBTopedepara 5
nyOimkanuu. Te maBaT scHa TMpeacTaBa 3a IMOJNYYSHHTE pE3yATaTd H  OCUTYpsBAT
Heo0XoauMaTa MyOJIMYHOCT Ha HAyYHUTE IPUHOCH U aBTOPCKUTE MPETEHIINHU, KaTo 10 00eM U
ChJIbP)KaHUE OTrOBapsAT HAa MHUHUMAJIHUTE HAIMOHAJHU KPUTEPUM 32 NPUCHXKIAHE Ha
oOpa3oBareyiHaTa U Hay4Ha CTEIEH ,,JOKTOp .

5. ABTOopedepar

ABTopedepaTbT € Ha 37 CTpaHHMLM U ChIbp)Ka OCHOBHHUTE pEe3yJTaTH, MOJIY4YEHU B
aucepTauuoHHus TpyA. Tol oTpas3siBa JOCTaTbYHO IIBJIHO HEFOBOTO ChIbP/KAHUE U OCHOBHUTE
MPUHOCU Ha JucepTaHTa. ABTopedepaThT naBa HEOOXOQUMaTa MpEJCcTaBa 3a M3CIEIBAHUTE
poOJIEMU U TIOJTYYEHUTE PE3yJITaTH.

6. KpuTuuHu 6eJieskKM M NpenopbKU

O06eMbT Ha AMCEpTALUATA € CPAaBHUTEIHO HEToJsIM 3a aMOMIIMO3HATa CTPYKTYypa OT
YETUPH IV1aBU. M310)KEHUETO ce XapaKTepu3npa ¢ U3BECTHA CXEMAaTUYHOCT U TIOBBPXHOCTHOCT.
JIuncBa aHaTUTHUYHOCT MPH PaA3IIIekKAAHETO HA M30pPOEHUTE HOPMATUBHU JIOKYMEHTH.

BbnpochT MU KbM JIOKTOpaHTa €: ,,Kak KOMIETEHTHOCTHHS MOAXO0/ B YIPABIEHUETO
Ha 00pa3oBaTeIHMs MPOILEC B JUTUTAIIHA Cpeia JOIPUHACS 3a OCUTypsiBaHEe Ha Ka4yeCTBOTO Ha

oOpa3oBaTenHara yciayra?“



SAK/IIOYEHUE

HucepTalilmoHHUAT TPy MOKa3Ba, ye AoKTopaHThT Mpena CrambonueBa mputexana
3aIbJI00YEHN TEOPETUYHHM 3HAaHWS MO0 HaydyHaTa cleuuasHocT Teopus u ynpasieuue Ha
obpazosanuemo, KaTo IEMOHCTPUPA KauecTBa U YMEHHMsI 32 CAaMOCTOSITENIHO MPOBEXIaHE Ha
HayyHO wu3cienBaHe. Tol chabpia HAYyYHO-IPWIOKHU PE3YJITaTH, KOUTO IPEICTaBIsBAT
OpUTMHAJIEH NPUHOC B HayKaTa M OTrOBapsT HAa M3MCKBaHUATA HAa 3aKOHA 3a pa3BUTHE Ha
akameMuuHus cbcraB B PemyOnmuka bearapus (BPACPB), IlpaBunHuka 3a mpuiaraHe Ha
3PACPb u Bbrpemnure mpaBuia 3a pa3BUTHE Ha akageMuuHus cberaB B HO3Y | Heodwut
Pusncku".

[Topagu ropeusnoKeHOTO, JaBaM CBOSITA HOMAOHCUMENHA OWEHKA 33 TPOBEAECHOTO
U3CIIEIBAHE U NPeonazam Ha HOYUMAEMOMO HAYUHO HCYpU 0d RPUCDHOU 00pazoeameHama
u Hayuna cmenen ,0okmop” Ha Vpena AmnrenoBa CrtamOonueBa B 00JacT Ha BHCIIE
obpazoBanme: 1. Ilemarormueckum Hayku, npodecuonanHo Hampasienue 1.1. Teopus u

yIIpaBJIeHHE HAa 00Pa30BaHHUETO.

22.10. 2024 1. UsieH Ha HAYYHOTO KYpHU:

/mpod. n-p Ceetnosap Baros/



STATEMENT

by Prof. Svetlozar Petkov Vatsov, PhD
on the dissertation of Irena Angelova Stambolieva
defending the education and scientific degree "Doctor PhD", in the Field of Higher Education
1. Pedagogical Studies, Professional field 1.1. Theory and Management in Education
Dissertation topic “Management of the educational process in a digital environment”

Science major: Prof. Yanka Totseva, PhD

1. Brief Biographical Data for the Candidate

Irena Stambolieva graduated in OKS "Master”, professional qualification "Teacher of BEL" at
"Neofit Rilski" Southwest University.

From 1995 to the present, she is an employee and deputy director of the Seventh SU "Kuzman
Shapkarev", Blagoevgrad. Has good communication skills. Develops and works on various
educational programs with institutions and NGOs.

2. General Description of the Materials Presented

The subject of the dissertation is modern, appropriate for that type of work and relevant to
education. The volume of the dissertation is 168 standard pages, 141 of which are text, 10 are
bibliographies and 17 are applications.

The aim of the dissertation is to construct an effective model for managing the educational
process in a digital environment.

The work is organized in an introduction, four chapters, references and applications.

The introduction to the dissertation states the object, the subject, the aim and the tasks of the
work, it formulates the hypothesis and specifies the method of the research.

The first chapter "Management of the educational process at school" traces the emergence and
development of the ideas and theories for the management of school organizations and their application
in the Bulgarian education system, as well as the main normative documents related to the management
of education in our country. It is indicated that the introduction of ICT in education is important for
increasing the quality and effective management of the institutional environment. The summary is
made that the acceptance of the change, the management decision, the motivation of students and
teachers, the desire to work in a new environment and the acquisition of new competences are the main
drivers of the stress-free acceptance of the new digital work environment.

In the second chapter "Essence of the management of the educational institution in a digital

environment™ the concept of the new digital educational environment is formulated, the normative



prerequisites for implementing innovations in educational organizations are indicated and their
influence on their management is followed. The role of the external and internal environment, the
school budget and the management of human resources in a digital environment is reviewed.

In the third chapter "Programs and platforms for managing the educational process in a digital
environment™ various platforms for managing the educational process in a digital environment are
considered. It has an essentially descriptive character and is not distinguished by originality and
analytics.

The fourth chapter "Empirical study of the attitude towards the management of the digitization
of the educational process” describes the organization of the empirical study and analyzes the data
obtained.

They give reason to conclude that management in a digital environment allows principals more
flexibility, individualism and autonomy, skills and competences, opportunities to combine
administration, control and feedback with participants in the educational process and institutions.

The conclusion states that the conducted research confirms the relevance and topicality of the
examined topic and draws conclusions that are an appropriate summary of the dissertation results.

References include 128 entries (of which 102 in Cyrillic and 26 in Latin) and 15 web-based
sources. Literary overview shows in-depth and precise knowledge of the field of the author.

3. Scientific Contributions of the Dissertation

I accept with some reservations some of the contributions described in
abstract of the dissertation:

1. A theoretical analysis was made of the specifics of the management of educational
institutions in a digital environment.

2. The main normative documents related to the digitization of education and the consequences
of their practical application were examined.

3. The management of the educational process in a digital environment at the secondary school
level has been studied and an organizational structure for the management of a digital environment,
tested in an innovative school with a STEM environment, has been substantiated.

4. An in-depth review of the programs and platforms for managing the educational process in
a digital environment was made, supplemented with an analysis of their advantages and disadvantages.

5. In the empirical research, the attitude of principals, pedagogical specialists, students from
primary, junior high and high school stages and, last but not least, experts towards the management of
digitization in the educational process and towards the author's model for a unified information system

was studied.


https://bg.pons.com/%D0%BF%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8-%D0%B1%D1%8A%D0%BB%D0%B3%D0%B0%D1%80%D1%81%D0%BA%D0%B8/abstract
https://bg.pons.com/%D0%BF%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8-%D0%B1%D1%8A%D0%BB%D0%B3%D0%B0%D1%80%D1%81%D0%BA%D0%B8/of
https://bg.pons.com/%D0%BF%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8-%D0%B1%D1%8A%D0%BB%D0%B3%D0%B0%D1%80%D1%81%D0%BA%D0%B8/dissertation

6. Based on the theoretical analysis and the results of the empirical research, conclusions and
recommendations have been made for improving the management of the educational process in the
school organization in a digital environment.

The survey could be useful in optimizing the management of the school. The applicability of
results thereof and contribution are out of question. They will be of interest and will bring benefits to
all active in the education.

4. Assessment of the Publications in the Dissertation thesis

On the topic of the dissertation work, | accept 5 publications indicated in the Author’s
Summary. They give a clear picture of the results thereof and provide appropriate publicity to scientific
contributions and claims of the author, by strength and volume they satisfy the minimum national
standards for the award of a doctoral degree.

5. Author’s Abstract

The volume of the author’s abstract is 37 standard pages and contains the main findings of the
referred study. It reflects sufficiently complete its contain and the key contributions of doctoral
candidate. Author’s abstract gives the necessary view of the issues being examined and results which
have been obtained.

6. Critical Remarks and Recommendations

The volume of the dissertation is relatively small for the ambitious structure of four chapters.
The exposition is characterized by a certain schematics and superficiality. There is a lack of analytical
rigor in the examination of the listed normative documents

My question to the PhD student is: "How does the competence approach in the management of
the educational process in a digital environment contribute to ensuring the quality of the educational
service?"

CONCLUSION

The dissertation shows that the doctoral candidate Irena Stambolieva has an in-depth theoretical
knowledge of scientific field Theory and management of education by demonstrating qualities and
skills in separate conducting scientific research. It contains the scientific and scientific and applied
results that represent original contribution in science and satisfy the requirement of The Academic
Staff Development Act in The Republic of Bulgaria /ASDARB/, the Implementing Rules of the
ASDARB and the Rules of The Academic Staff Development Act in SWU “Neofit Rilski”.

In view of the above, | give a positive vote of conducted research and | recommend to the

Scientific Jury to propose awarding Irena Angelova Stambolieva with the education and scientific



degree “Doctor” in the Field of higher education 1. Pedagogical Studies, Professional field 1.1. Theory

and Management in Education.

22.10.2024 Member of the Scientific Jury:

/Prof. Dr. Svetlozar Vatsov/
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