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[Tpodecuonanno Hanpasnenue 1.1. Teopus u yrnpasineHue Ha 00pa30BaHUETO

Ot son. a-p Monka Ierposa IILpeanosa
Coduiicku ynusepcuret ,,CB. Knument Oxpuacku®, ®@axkyiarer no

neaaroruka

Ha tema:
YIIPABJIEHUE HA OBPA3OBATEJIHUSA ITPOLUEC B IUTUTAJIHA CPEJA

ABTop: Upena Anrenoa Crambonuena

1. laHHM 32 TOKTOPAHTA.
Npena CrambonueBa mpuao0uBa MarucThpcka CTeTeH | MpoQeCHOHATHA KBATH(PUKAIIS
,»Yuuten o bEJI* npe3 2001 roauna.
Ot 1995 roguna mo Hactosmus MoMeHT pabotu kato ATC um crmexg ToBa — Karo
3amecTHUK-qupekTop B Cenmo CV , Ky3sman Illankapes”, yiu. ,,inunnen” Nel3, biaroesrpan.
HaTtpymanusT negarorndyecku v ynpaBieHCKHA OMUT JTOKTOPAHTHT JJOTUYHO HAZITPAXK/IA C
00y4eHHUETO cH B JoOKTOpaHTypa 3a npunodbuBane Ha OHC ,,noktop* umenno B [TH 1.1. Teopus

U yIIpaBJIeHHE Ha 00pa30BaHUETO.

2. Jlanuwm 3a qucepTanusita U apropedepara.

Huceptanusara € B obduy ooem ot 168 crtp., or kouto 141 cTpaHMIM aBTOPOB TEKCT.
CtpykTypupaHa € B VYBOJ, YETHpU TJaBH, 3aKIIOYCHUE, OuOmmorpadcka crpaBka U
MIPHIIOKEHUS.

YBoabT Ha AucepTanusaTa ouepTaBa aKTyaJIHOCTTa Ha W3cje/lBaHara npoljemaThka u
JlaBa sICHa 3asBKa 3a 00EKTa M IpeIMeTa Ha M3CIEABAHETO — a MMEHHO — YNpPaBJICHUETO Ha
o0Opa3oBaTesHus IpoIieC B crieu(UYHUTE YCIIOBUS Ha JUTUTAIHATA CpeJla, HAJIOKUiIa ce U BCe

M0-4€CTO MPUCHCTBAIA B 00pa30BaTSIIHUTE MHCTUTYIIUH el anaemusTa oT Kosua-19.



OcHoBHaTa 1I€71 Ha AMCEPTAllMOHHUS TPy € JOCTa aMOMIMO3HA, a UMEHHO: ,,0a ce
KOHCMpyupa eghexmugern mMooen 3a Ynpagienue Ha o0pazoseamennus npoyec 6 Oueumanua
cpeoa. .

[IspBuTEe nBE INMaBU Ha AMCEpPTAlMITa Ca MOCBETEHHW HA TEOPETHUYHUTE AaCIEKTH Ha
u3cneaBaHus npobnem. PasrienaHu ca chIIHOCTTA M CHEUU(HUKUTE Ha YHPABICHUETO Ha
o0pa3oBaTeIHUTE UHCTUTYLIMU B JUTUTAIHA cpela. SICHO JIuuu 3abJI00YEHUST MPaAKTUYECKH
ONUT M JMYHATA AHTAKUPAHOCT Ha JOKTOpaHTa IO pas3riexaaHaTa Tema. Pasriemanu ca
ChbBPEMEHHHU KOHLIENIIMU U IIKOJIU B YIPaBJIEHCKaTa HayKa U € OuepTaHa XapaKTepucTUKaTa Ha
JUTHUTAJIHATA CPeJa U MOJIMTUKUTE 33 JUTUTAIU3alMsI B 00pa30oBaTeIHaTa CUCTEMA.

B chioro Bpeme, TeOpeTUYHHUTE TIOCTAHOBKU Ca MPEICTABEHU MAJKO CXEMaTH4HO, 0e3
SCHA JIOTMYECKa BPb3Ka MEXy TsIX. Bb3HUKBa BBIPOCHT 32 CMUCIIOBATa POJid U MACTOTO Ha
TEKCTOBETE 32 MHOBAI[MHMTE M TSAXHOTO YIpaBJCHHE, 32 MpodecnoHaaHaTa Kpanudukamnus Ha
yUUTeNnuTe, 32 OIOJKETHT U APYTH, KOUTO HECBMHEHO JaBaT LIEHHA MPECTaBa 3a ISUIOCTHUS
IpoLec M0 JUTUTAIU3alus Ha y4eOHUs MpoLec M yIpaBlieHHE Ha MHCTUTYIMATA, HO HE ce
CBOTHACAT SICHO U JIOTHYHO KbM 8bNPOCHIMN 30 YNPAGIEHUEmO Ha 00pa308amennus npoyec.

C oryiex Ha Temara Ha AMCEPTALMOHHUS TPYZA B TEOPETHYHATA YacT KaTO ue JIM JIUICBa
MMEHHO aHaJM3bT Ha CHIIHOCTTAa Ha 00pa30BaTEIHUS IPOLEC B yCIOBUATA HA YUHJIMIIHATA
OpraHu3aIysl, HETOBUTE XapaKTEPUCTUKH U CTIEHUPHUKHI, KOUTO MPEAONPEAETAT U CIeUU(PUKUTE
B HETOBOTO YIIpaBlieHHE. YTPaBIEHCKUTEe (QYyHKIMM HA JTUPEKTOpa ca MPEeACTaBEHH M0-CKOPO
001110, 6€3 N3BEkKAAHETO HA TEXHUTE UMILIMKAIINY B KOHTEKCTa Ha KOHKpETHATa MpodieMaTHKa
Ha JIUCepTAllMOHHMS TpPYyJ, a UMEHHO — YIpaBJeHHE Ha 0Opa3oBaTeNHMs HpOIeC, 3a Ja ce
IpeMHUHE KbM OYepTaBaHE Ha CHENU(UKUTE B YIPABIECHUETO HAa TO3U MPOIEC B JAUTUTAIIHA
cpena.

HIupokuTe no3HaHKS HA AOKTOPAHTA U PAKTUYECKUAT 1 OMUT B yIpaBlIeHCKaTa 1eHHOCT
HE HaMUPAT KaueCTBEHO OTPaKEHHE B TEOPETUYHATA YaCT OT AUCEPTALMOHHUS TPy (IbpBa U
BTOpa In1aBa). JIMMcBa CUCTEMHOCT M CTPYKTypa B MPEACTaBSHETO M aHAIM3a Ha KIHOYOBH
BBIIPOCH, CBBP3aHHU C YIPABIECHUETO HAa 00pa30BaTENIHUS NPOLIEC B AUTMTAIHA CPeJla, KAaKTO U
Bpb3Kara ,,00pa30BaTeseH MPOLEC — yIPaBIEHUE — IUTUTANIHA cpeAa’ Karo 1su1o. Yecto B Te3n
YaCTH yIPaBICHUETO U 00pa30BaTEIIHUS MPOLIEC CE CIIOMEHABAT KaTO PEIONOI0KEHH, OT/ICIIHI
IIPOLIECH, KOUTO C€ BIMSAT OT JUTMTAIM3ALUATa 110 pa3IMYHN HAYMHH, KOETO CE € OTPAa3WIo U
Ha JM3aiiHa U Ka4eCTBOTO HAa EMIIMPUYHOTO U3CIICABAHE.

B Tperara rnaBa Ha aucepranMsTa ca mnpejacraBeHu ,Jllporpamu u rardpopmu 3a
yIpaBiieHHue Ha 00pa30BaTeIHU MPOLIEC B IUTUTANIHA cpeia’. AHAIM3BT € u3uepraresieH, KaTo
ce Qokycupa BbpXYy pa3HOOOpa3HM IUIAT(GOPMHU M BKIIOYBA ONKCAaHME HA NPEAMMCTBATA U

HEAOCTATBhIUTEC HA BCAKA OT TAX. B CbIIOTO BpEME, IO HO,HO6I/IC Ha NpCaAXOAHUTE I'NIaBU, JIUIICBA



sceH (pOKyc BBpPXY YNpaBiIeHHETO Ha oOpas3oBaTenHus mporec. Pasrmenanu ca miuardopmu,
Kacaelll MpOoIeCH KaTo KaHAWJATCTBAaHE 3a CTaTyC Ha MHOBATHBHO YYHIIHINE, IUIaTdopma
»KapaHnTtuna®, muatgopmara 3a KaHIUIaTCTBAHE U TIPUEM Clie/] 7-MH KJIac, YUUTO MSICTO U POJIS
B YIPaBJICHUETO Ha 0Opa3oBATENHHUS INPOIEC HE Ca HM3SICHEHH, a B aHAJIM3BT IO-YECTO Ce
OTKpOsIBa TAXHATa POJs 3a ISUIOCTHOTO YINPaBICHHE HA WHCTUTYLUATA B HACTBIBAIIUTE
TUTUTATHA BpemeHa. Penom ¢ Tsx ca moctaBeHu u kitouoBu miatdopmu kato HEWCITYO,
AnmuH-1utoc, 111010, B YMUTO OCHOBHH (D)YHKLIMOHATHOCTH ITPUCHCTBA MMEHHO YIIPABJICHUETO
Ha y4eOHMs Ipoliec KaKTO Ha HUBO ,,KJIacHa cTas“, Taka U Ha HUBO ,,yuniuie*. Ta3u aunca Ha
pasrpaHMYaBaHe Ha JBaTa TUIA IIATGOPMHU Mpeud Ha (POKYCHPAHETO Ha TEOPETHUHUS aHAIU3
BBPXY OCHOBHATa TeMa Ha AMCEPTALIMOHHOTO U3CJIEBAHE U CE OTpa3siBa HETaTUBHO HA JIW3aiiHa
U peaju3anusaTa Ha eMIUPUYHOTO U3CIIEIBaHE, IPEJICTAaBEHO B 4-Ta IiaBa.

EMIupuyHOTO M3cneABaHe € pealu3upaHoO C HAKOJIKO PECIOHJAEHTCKH TIpylnu —
JTUPEKTOPH, YIUTEIH, YICHHUIIN, eKCIIEPTH. B caMusT 1nu3aiiH Ha N3CIeIBAaHETO OTHOBO (POKYCHT
KbM YIpaBIE€HUETO Ha oOpa3oBaTeNHus Ipolec ce I'you B oOmiara Leia U 3aJadd, Karo
JIOKTOpaHTa YECTO TOBOPH 3a BIUSHUETO HA IUTUTAIU3aLUATA BbpXY 00pa30BaTeIHUS IPOLIEC,
a HE TOJIKOBA BbPXY YIIPABICHUETO HA 00pa30BaTEIHUs MPOILIEC.

W3non3BanuTe U3CIEI0BATEICKM HWHCTPYMEHTH ca ONHCAaHU MOAPOOHO U SICHO.
[Tony4yeHnTe eMOUPUYHU TaHHU Ca OHATJIEACHH C rpauKH, 4acT OT KOUTO TPYAHO C€ pa3uuTaT
Hopajay HUCKO rpa)uyHO KauecTBO B CJIEACTBUE Ha UHTEIPUPAHETO UM B TEKCTA.

JIOKTOpaHTBT AEMOHCTPHpPA JOOpU CIIOCOOHOCTH 3a MPEJCTAaBSIHE HAa EMIUPHYHHUTE
JaHHU. AHanM3bT HaA JAHHUTE € IIOCIEN0BATENIEH, CbC CPABHUTEIHM €JIEMEHTH IIPU
IIPEICTABSIHE HA MHEHMATA HA OTIEIHUTE I'PYNH PECIOHJAEHTU. B ChIIOTO Bpeme, JIUIICBA
(GOKyChT KbM YINpaBICHUETO HAa OOpA30BaTEJIHUS IIPOLEC, KOMTO 4YECTO ce peaomnojara ¢
YIPaBJIEHUETO HA UHCTUTYLUATA KaTo 1su10. M Makap ye oOpa30BaTENHUAT MPOLEC € ChPLETO
U OCHOBHA II€JI Ha CBUIECTBYBAHETO HA YUYWIMILETO, HETOBOTO YIPABIECHUE HMMa CBOUTE
cneuu(UYHU W3MEpEeHusi, KOMTO NpHUA00MBAT OLIE MO-TOJsSMO 3HAYEHHE B YCIIOBMSATA Ha
JUruTanHara cpena. Te3u mapameTpu He ca CBbpP3aHU €IMHCTBEHO U CaMO C IUIaT(OpPMMUTE,
KOMTO C€ U3MOI3BAT WU C KBATU(PHUKAIMATA HA AUPEKTOPUTE U MIEAATOTMUECKUTE CIICIIHAIIICTH,
a U C peanu3alysATa Ha OCHOBHHUTE YIPABICHCKM (YHKIMH — IUIAHUpPAHE, OpPraHU3HpaHE,
KOOpJMHHUpAHE, MOTUBUPAHE, KOHTPOJIUpaHe. FIMEHHO JMIicara Ha SICHO OYEPTABaHE Ha TE3H
YIOPaBIEHCKU AEMHOCTM B TEOPETMYHATa 4YacT W B EMIUPHUYHOTO NPOYUYBAHE MpPEUYH Ha
JIOKTOPAaHTA Ja W3BJ€Y€ MAKCHMyMa OT CBOSIT NPAKTUYECKH OIUT M, ChUETABAUKH TO C
TEOPETUYHHUTE NApaJurMu, Ja pa3Kpue HE caMO M HE TOJIKOBA KAakBO CE€ IPOMEHS B
YIPAaBIECHUETO HA MHCTUTYLIMATA B TUTUTAIHATA CPENA, HO KAKBO CE IPOMEHS B YIIPABICHUETO

HMMCHHO Ha 06pa30BaT€J’IHI/IH IMpoueccC Ha pa3jIMiHU paBHUIIA B Ta3W HHCTUTYL U



HHurepec npeacrasisBa NpOBEACHOTO NMPOYUYBAHE CpPEJl YUCHHUIIMTE M HETOBMAT aHAJM3,
TBHHI KaToO TO € PeATM3UPaHO C €AUH U ChL] BBIIPOCHUK B PA3JIMYHU BB3PACTOBU I'PYIH, KOETO
MOB/IMTA BBIIPOCA 3a TOBA JIOKOJIKO MOJyUYEHUTE JJaHHU ca 0OEKTHUBHU U BAJIHUIHU.

B 3aknroueHneTo AOKTOpaHTHT 0000IIaBa CbBCEM HAKPATKO LSLIOCTHOTO TEOPETHKO-
E€MIIMPUYHO IPOYyYBaHE, KaTO IOCTAHOBSBA, Y€ XMUIOTE3aTa Ha W3CIEABAHETO, IOCTaBEHAa B
yBOJia Ha TpyJia € Joka3aHa. JIunceaT 0000IIeHN N3BOAN OT EMIIMPHUYHOTO NMPOYYBAHE, KOUTO
Jla TIOJKPEIAT Mo100eH THUIl TBbP/EHHE, OCBEH €/IMH LIEJIEHACOUYEH BBIIPOC B aHKETHATa KapTa
3a JUPEKTOPH M MEeJarornyecky crenuanuctd. HampaBenuTe B Kkpas Ha 3aKIFOYEHUETO
IIPENOPBKU CHIIO Ca HACOYEHHU KbM YIPABIEHUETO Ha MHCTUTYLHUATA KATO LSJI0, KAKTO U KbM

pcajmsanuAaTa Ha 06p830BaT€JIHI/IH mponcec, a HEC TOJIKOBAa U OCHOBHO KbM HCT'OBOTO YITPABJICHUC.

ABTOpedeparhT 0Tpa3siBa 00eKTHBHO CTPYKTYpaTa U ChABbPKAHHETO HA HAYYHHS

TPpYA.

3. HayuHu npuHoCH.

B aBTopedepara ca mocoueHu 7 Hay4dHU IPUHOCH.

Ome mwpBUAT npuHOC: ,,1. HampaBen e TeopernueH aHaim3 Ha crenudukara Ha
yOpaBlIeHUETO Ha 00pa30BaTeIHUTE UHCTUTYLIMU B IUTHTaNHA cpeaa’ (c. 36) sicHO MoKa3Ba
pa3sMUHABAaHETO MEXIY 3asBEHaTa Tema, OOCKT W MpeAMeT Ha H3CIEABAaHETO W HEromara
peanu3anus B TEOPETHYCH M MpakTudecku tiaH. Cremudukara Ha YIPaBICHUETO Ha
oOpa3oBaTeTHUTE WHCTUTYIIMU B JWTUTAHA Cpela BKIOYBA U crenudukara Ha
YIpaBJIE€HUETO HAa 00pa30BaTEeNHUS MPOLEC, HO ChIIO TaKa U MHOYKECTBO JIPYTU €JIEMEHTH OT
yIpaBieHCKaTa JAEWHOCT Ha JUPEKTOpa. YIpaBIEHHETO Ha OO0pa30BaTEIHMs IMPOLEC B
JUTUTAIHA CpeAa IO-CKOpO C€ CIMBA WM H34€3Ba B MHOXKECTBOTO ACHEKTH, TEOPUU U
uH(opMalus, MPeACTaBeHN B AUCEPTAL[MOHHUS TPY/I, OTKOJIKOTO J1a € LIEHTpaJIHa TeMa KaKTO
B TEOPETHUYEH IUIaH, TAKa U B EMIIMPUYHOTO U3CJIE/IBAHE.

Ot npennioxxeHuTe 7 NpUHOCA IpUEMaM U MOJKPEIISIM CIIEIHUTE TPUHOCH:

e Ilpunoc Noe3, B 4aCTTa MY ,.eevvvevrrernennn. u e 000CHOBaHA OpraHHM3aIlMOHHA
CTPYKTypa Ha yIpaBJeHHUE Ha IUTUTATIHA Cpeia anpoOupaHa B UHOBAaTUBHO YUMJIUILE
cbe STEM cpena.”, Thii KaTo TOM MPOU3THUYA OT MPAKTUYECKATA PEATHOCT U ONUT HA
JIOKTOPAHTA U JI0Ka3Ba CIIOCOOHOCTTA 32 UHTErpUpaHe Ha MPAKTHYECKO HUBO Ha UJIeU
Y KOHIEMIMH, ChUETaBaIlll WHOBAIMATA, MPO(ECUOHATHUTE yYelIM OOIIHOCTU U

STEM o0yuenuero.



e [Ipunoc Ne 4, Berpexu 3a0€1eKKUTE 3a pasriiekJaHe U aHATTU3 Ha TIaTGOPMHU, KOUTO
HSMAT NPSKO OTHOILIEHHE KbM yNpPaBIEHUETO Ha 00pa30BaTeIHUS POLIEC.

e UYactuyno npuemam u IlpuHoc Ne 2, mo ce oOTHacid A0 MNPEACTaBIHETO Ha
JOKYMEHTHTE U MOJIMTUKUTE 110 JUTUTAINU3AlMS Ha CPETHOTO 00pa30BaHKE y HAC, HO

HE 1 I10 OTHOIICHNE HAa KAYCCTBCHUA aHAJIM3 Ha e(bCKTI/ITe OT TsX.

He Mora nia mpuema ocraHaiute NpuHOCH, ThH KaTo:

. [Tpunoc Ne 5 He ce oTkpuBa kKato (akT B AucepTalUOHHUS Tpya. OnucaHusT
MojIel 3a eauHHa nHpopManroHHa cuctema kacae cuctemata HEMCITYO (c. 90-98 B
JUCEepTalusATa) U 3HAYUTEIIHA YacT OT TEeKCTa TaM € pe3yirar OoT obmata pabora u
ycunust Ha Cbro3a Ha PBHKOBOAMTENIMTE B CHCTEMaTa Ha HapoJHaTa IPOCBETa U
MPETMOPHKAUTE, KOUTO TE JaBaT KaTo oOpaTHA BPH3Ka B X0J1a HA HEHHOTO BHBEKIAHE B
oOpa3oBarenHaTa CUCTEMA.

. [Ipunoc Ne 6 OTHOBO Kacae OTHOIIEHUETO HA W3CJIEABAHUTE JIMIA KbM
JUTUTaIN3aIUAaTa B 00pa3oBaTeHaTa CUCTeMa KaTo 15710, 8 MHEHHUE U OTHOILIEHUE KbM
,,ABTOPCKUSI MOJIET 33 €IMHHA HH(POPMAIMOHHA CUCTEMA  HE CE OTKPUBA B EMITUPUYHOTO
M3Clie[IBaHE, Thid KATO TAKbB MOJIE] HE € IIPE/ICTABEH B IUCEPTALMOHHUS TPY L (WM TIOHE
HE SICHO ¥ KaTerOPUYHO OTIPAHUYEH ).

. IIpunoc Ne 7 — KakTO CIIOMEHAX I10-TOPE, U3BOJNUTE M IIPEIIOPBKUTE KACasT M0-
CKOPO JUTHUTATH3AIMATA Ha y4eOHUS MTPOIEC U Ha 00pa3oBaTeIHaTa CHCTEMa KaTo IS0,
a He TOJIKOBA YIPABJICHHETO Ha 00pa3oBaTeNHHUs MPOIEC HA Pa3IWMYHUTE PaBHUIIA B

CUCTCMATa U B YUUJIMIIIHATA OpraHu3aiusl.

4. Hayynu nyO0JuKanuy ¥ y4acTusi B HAy4YHH (POPYMH.

B aBTopedepaTta 1oKTOpaHTHT OCOYBA 5 MyONMKAMKM U y4acTHUsl B HAy4YHU (OPYMH.
[TyGnukanuuTe ca mo TemMara Ha JUCepTallMOHHUS TPy ( € H3KIIIOUeHHE Ha MyOauKaus Neb)
Y IIOKa3BaT M3CIEN0BATENICKaTa aKTUBHOCT U PAa3BUTHE HA JOKTOPAHTA B XOJa HAa HEHHOTO
oOyueHHe M MOJArOTOBKa Ha jucepranuara. [lyOnukanumuTe uMMar cBOsATa NpaKTHYECKa
CTOMHOCT, ThH KaTO 3HAa4YMTENHA 4acT OT TIX IPOU3TUYAT OT NPAKTUYECKUS ONUT Ha
JOKTOpPaHTA.

[IpencraBenure mNyONMKAMU  TOKPUBAT HAYKOMETPUYHHUTE HW3CHKBAaHUS  3a

npuckxkaane Ha OHC ,,1okTop* B mpodheCHOHATHOTO HANpaBJeHUE.

5. 3akaioueHue



B 3aKIIIOYCHHUE, 3a NPCACTABCHUA NUCCPTALIMOHCH TPyAd MOrar Ja €€ 1oCo4aT HAKOJIKO

MOJOKUTEJIHU CTPAHU:

WuTerpupanero Ha O6oratusi MpakTUYECKH ONUT B JUCEPTALMOHHOTO H3CJIE/IBAHE €
HECbMHEH IUItoC. JIMuHaTa aHra)kxupaHoCT W MHEHHME Ha JIOKTOpaHTa JaBaT sCHa
IpeJcTaBa 3a HEHHaTa TOTOBHOCT Ja TbpPCH, M3CJIEIBAa M pa3BUBa IIOJIETO Ha
o0pa3oBaTeNHUSl MEHUDKMBHT B IIO0COKa IMOJ0OpsBaHE Ha YIPAaBICHHETO Ha
00pa30BaTeNIHUS MPOLEC, 32 KOETO 3aCIyKaBa MO31PaBIICHHS.

MHO0KECTBOTO aCIIEKTH, Pa3MVIEJaHd B TEOPETUYHATA YaCT HA JUCEPTALUMOHHUSA TPY I,
Makap Aa OTBJIMYaT BHUMAHUCTO OT HCroBaTa OCHOBAH TEMaA, PA3KPUBAT Bb3MOKHOCTH
" 3a/1aBaT BBIIPOCHU 3a GLILGH_[I/I MMpoyuBaHud B IMOJICTO HA YUUJIMIITHUA MCHUZKMBHT B
JUTUTAJIHA Cpena.

I[OKTOpaHT'bT € BJIOXKWI CCPUO3HH YCHUJIMA B HNPOBCKIAAHCTO HAa CMIIMPUYHOTO
H3CJICABAHC, KOCTO 3aCilyKaBa aiMUpallnu. BxirouBaneTo Ha YUCHUIIUTEC UMa CBOATA
MOJIO’KUTETHA CTOMHOCT, MaKap U He [0 OCHOBHATa TeMa Ha AMCEpPTalMsITa, Thi KaTo
3aJaBa HacoOKa W CbBET KbM OBJEUIM NMPOYYBAHUS B IOJETO Ha 0Opa30BaTEIIHUSA
MCHHUKXMBHT, MMOCTaBSIMKHU YUCHULIUTC U TAXHOTO MHCHUC B 06maTa KapTuHa OT

H3CJICA0BATCIICKU I'PYIIN U I1OJIETA.

B cwioro BpEMC, KbM TpyJa MOrar Jia C€ OTIIPaBAT U HAKOW KPUTUYIHHU 66.]19)1(1(]/1, a

HUMCHHO:

KakTo mocounx Ha HSKOJKO MBTH B CTAaHOBHIIETO — JUICBA SICEH (DOKYC BBPXY
ylpaBJ/ieHHETO Ha o0pa3oBaTeJHUsI NPoOLEC, a HE BBPXY YMPABICHUETO Ha
YUUITUIIETO KaTO OpraHu3allus.

[TocTaBenara 11e;1 Ha TUCEPTAIMOHHOTO M3CJIEABAHE HE CUUTAM 3a M3ISJI0 U3ITBJIHEHA,
T KaTO JIMIICBA TPEACTABEH WJIM TOHE SICHO OTTPAaHWYEH B TEKCTAa aBTOPCKHU
edeKTUBEH MOJIEN 3a yIpaBlIeHUuE Ha 00pa30BaTEIHUA MTPOLIEC B IUTUTAIIHA Cpea.

B TeopernueH miiaH nuUmcBa SICHO odepTaBaHe Ha 0Opa3oBaTeNHUS MPOLEC KAaTo
XapaKTepUCTHKH, ChAbpKaHNUE, pAaBHUIIA HA IPOTHYAHE U YIIPABIICHUE B YUHIUIIIHATA
opraHu3aIys W/Wid Ha HABO ,,CUCTEMA™, a OT TaM — ThPCEHE W MPEJICTABIHE HA TE3U
napaMeTpH B IUTUTalIHA cpefia. ToBa pa3MuBa U3CIEI0BATEIICKUTE YCUIIHS U OTCIa0Ba
JIu3aiiHa Ha eMIIMPUYHOTO U3CJe/IBaHe.

EmnupuyHoro w3cinenBaHe He € (QOKYCHpaHO BBPXY YIOPaBIEHHUETO Ha

00pa3oBaTesIHus IPOLIEC, @ BbPXY AUTHTAIN3ALUATa B 00pa30BaHUETO KATO LIsUI0.



CepHo3HO MPHUTECHEHHE € W3IOJI3BAHETO HA €IMH M ChII BBIPOCHHUK 33 YUYCHHIIH B
HavaJieH, MPOTUMHA3HaJICH M THMHA3HAaJICH €Tall, BRIIPOCUTE B KOWTO ca KOHCTPYHUPAHU
Ha BUCOK, HOPMAaTUBHO JIe(UHHUPAH €3UK, U KOWTO BBIIPOCHHUK TPYAHO MOXKE Jia T0BEIE
JI0 TIOJTyYaBaHe Ha OOCKTUBHU M PEJICBAHTHU HA TeMaTa Ha JIUCEPTAIMsITA JaHHU.
[TocTaBenara xumnore3a TPyIHO MOXKe J1a Obje J0Ka3aHa C MPOBEICHOTO EMITUPUYHO
Npoy4BaHe, a camara XHUIoTe3a c€ ChOTHACS MO-CKOPO KbM ISTIOCTHOTO YIIPABIICHHE
Ha OpraHM3alusATa W HEHWHUTE pecypcd B JUTHTAIHA Cpela, OTKOJKOTO Ype3
IIEJICHACOYEHOTO THhPCEHE MMEHHO Ha YIPABICHCKUTE ACIEKTH 10 OTHOUICHHWE Ha
oOpa3oBaTenHus IpoIiec.

BeopockT 3a nurdranuzanusTa Ha 0Opa30BaHMETO € pasrieiaH I0-CKOpO Karo
JIOKYMEHTH, TIOJUTUKU U MIATGOPMHU, OTKOJIKOTO KaTo e(eKTUTe, KOUTO T€ OKa3BaT
BBPXY YIIPaBICHHETO HA 00pa30BaTEIHHS MPOIIEC.

B Tekcra Ha qucepTanusaTa ce OTKpUBAT LIUTHUPAHU U3TOUHHUIIM, KOUTO HE Ca IIOCOYCHU
B Oubnunorpadcekara cripaBka B kpast Ha Tpyaa. Hanpumep (Hackman& Walton 1986)
Ha ctp. 10; (Tep3uticku 2019: 50) Ha ctp. 24; (Belshaw 2011) na ctp. 32; JI. Anzec —

Ha cTp. S1.

KeMm JOKTOpaHTa KMaM HAKOJIKO BbIIpocCa:

Momns fa yTO4HU IOCOYEHUTE B IIOC/IEAHATA O€JIekKKa [10-TOPe U3TOUHUILIM U J]a IOCOUU
B ITBJIHOTA TEXHHsI aBTOP/aBTOPHU M 3arjlaBue, 0COOEHO MO OTHOIICHUE HA W3TOYHUKA,
uuTtupa Ha crp. 50, a umenno — M. Tepauiicku, 2019 1.

Mouist TOKTOPaHTHT J1a IPEACTaBU TEXHOJIOTUATA HA IPOBEKIaHE HA IPOYUBAHETO CPEL]
yUEHHLIUTE — NoA00p U (HOPMYJIMPOBKA HA BBIPOCUTE, HAYMH HA B3aUMOJEHCTBUE C
YUEHHIIUTE, HAYMH Ha ChOMpaHe Ha JaHHUTE.

CrpnBaiiku Ha JaHHUTE OT EMIMPUYHOTO H3ClIeABaHE, MOJs Ja ce 00OCHOBAT
crieln(UKUTE Ha yHIpPaBJeHHeTO Ha 00pa30BaTeJHHUs NPolec B AUTUTATHA cpeJa Ha
pa3IMYHM paBHUIA B paMKUTE Ha oOpa3oBaTelIHATa WHCTUTYLHUS WIM HAa HUBO
,,00pazoBaTenaHa cucTemMa’, KOUTO JOKTOPAHTHT CUMTA 3a KIIOYOBU M 3HAYMMHU KaToO
pe3yaTaT ¥ MPUHOC OT IPOBEAECHOTO MIPOYUYBAHE.

IlocraBenara Len M cuMTaHATa 3a JOKa3aHa XMIIOTE€3a HACOUBAT KbM HAJIM4YUE HA
e(peKTHBEH MOJIeJ1 32 ypaBJieHHe Ha 00pa30BaTe/IHHUS NPOLeC B JUTUTAJHA Cpea.
Mo TOKTOPaHTHT Ja NPEACTaBM TO3M MOJEIN, Ja O4YEpTae HETOBUTE EJIEMEHTH,

ChIIbPKaHUE, BPh3KH M QyHKIMH. ToBa 1€ /Jajie 3aBbPIICHOCT HA HEWHUTE YCHIIUS U



BB3MOXHOCT Jia BHU3yaJiu3upa CBOUTC IPUHOCU OT LIAJIOCTHATA CH pa60Ta 1o

JACEPTALIMOHHUS TPYI.

[TocraBeHuTe KpUTHYHU OENEKKH KbM AUCEPTALIMOHHUS TPYJ MOBIUTAT BBIpPOCA 3a
HEroBaTa CTOMHOCT M Bb3MOKHOCT OOEKTHBHO U JOCTOWHO J1a MPE/ICTaBU HAYYHUTE ThPCEHUS
pa3BUTHE HA JIOKTOPAHTA.

[Topanu ropeusnokeHOTO, He MOJAKpensiM TMPHUCHKIAHETO Ha oOpa3oBaTenHaTa U
HayyHa CTENeH ,,JOKTOp™ B obsacT Ha BHcuieTo oOpas3oBanue 1. Ilemarormuecku Haykw,
npodecuonanno Hampasienue 1.1. Teopus m ympaBineHue Ha oOpasoBanuero Ha Mpena
Crambomnuesa.

HagsiBam ce, 4e oTroBapsiiiku Ha MOCTABEHUTE B CTAHOBUIIETO BBLIIPOCH MO BpeMe
Ha mnyO0JUYHATA 3alIUTa, JOKTOPAHTHT JOCTOMHO 1€ NpPeACTABH CBOsiTa Ppadora,
pe3yJITaTuTe OT Hesl 1 CBOMTE HAeH OTHOCHO YIIPABJICHHETO Ha 00pa3oBaTe/IHUA Npolec B
AUTUTAJIHA CPela, KaTo ¢ TOBA Ile Pa3KpHe B TbJHOTA HHTETPHPAHETO HA TEOPEeTHYHHUTE

MOCTAHOBKHM ¢ 0oraTus M NPaKTUY€CKH OIIUT.

PernameHT (EC) 2016/679 Ha
EBponenckmua napnameHT u Ha
CoBeTa o1 27 .04.2016 T.

09.11.2024 r. M3rorBui cTaHOBHUILIETO
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1. Data about the PhD student.

Irena Stambolieva obtained her Master's degree and professional qualification "Teacher
of BLE" in 2001. From 1995 to the present moment she has been working first as an ATS and
later - as a deputy director in the Seventh School "Kuzman Shapkarev", ul. "Ilinden" Nel3,
Blagoevgrad.

The accumulated pedagogical and managerial experience of the PhD student logically
builds on her studies in the PhD program for the acquisition of the PhD degree in PhD 1.1.
Theory and Management of Education.

2. Dissertation and abstract data.

The dissertation has a total length of 168 pages, of which 141 pages are the author's text. It
is structured in an Introduction, four chapters, a Conclusion, a bibliographical reference and
appendices.

The introduction of the dissertation outlines the relevance of the studied issues and
gives a clear statement of the object and subject of the study - namely - the management of the
educational process in the specific conditions of the digital environment, imposed and
increasingly present in educational institutions after the pandemic of Kovid-19.

The main goal of the dissertation is quite ambitious, namely "to construct an effective

model  for managing the educational process in a digital environment”.



The first two chapters of the dissertation are devoted to the theoretical aspects of the
research problem. The nature and specifics of the management of educational institutions in a
digital environment are examined. The in-depth practical experience and personal commitment
of the doctoral candidate to the topic under consideration is clearly evident. Contemporary
concepts and theories in management science are examined and the characteristics of the digital
environment and digitalization policies in the educational system are outlined.

At the same time, the theoretical propositions are presented somewhat schematically,
without a clear logical connection between them. A question arises about the meaningful role
and place of the texts on innovation and its management, on the professional qualification of
teachers, on the budget, etc., which undoubtedly provide valuable insight into the overall
process of digitalization of the educational process and management of the institution, but are
not clearly and logically related fo the question of the management of the educational process.

In view of the topic of the dissertation, the theoretical part seems to lack precisely the
analysis of the essence of the educational process in the conditions of the school organization,
its characteristics and specifics, which predetermine the specifics of its management. The
managerial functions of the principal are presented rather generally, without bringing out their
implications in the context of the specific problems of the dissertation, namely - management
of the educational process, in order to move on to outlining the specifics in the management of
this process in a digital environment.

The doctoral student's broad knowledge and practical experience in management activities
are not very well reflected in the theoretical part of the dissertation (chapters one and two).
There is a lack of systematicity and structure in the presentation and analysis of key issues
related to the management of the educational process in a digital environment, as well as
the relationship "educational process - management - digital environment" as a whole. Often
in these sections, governance and the educational process are referred to as rejoined, separate
processes that are affected by digitalization in different ways, which has also affected the
design and quality of the empirical study.

The third chapter of the dissertation presents "Programs and platforms for managing the
educational process in a digital environment". The analysis is comprehensive, focusing on a
variety of platforms and including a description of the advantages and disadvantages of each
one of them. At the same time, similar to the previous chapters, there is no clear focus on
management of the educational process. Platforms related to processes such as the application
for innovative school status, the Quarantine platform, and the post-7th grade application and

admissions platform are discussed, but their place and role in the management of the



educational process is not clarified, and the analysis more often highlights their role in the
overall management of the institution in the emerging digital times. Alongside them are placed
key platforms such as NEISPUO, Admin-Plus, and Shkollo, whose main functionalities are
precisely the management of the learning process at both the "classroom" and "school" level.
This lack of differentiation between the two types of platforms hinders the focus of the
theoretical analysis on the main topic of the thesis research and negatively affects the design and
implementation of the empirical study presented in Chapter 4.

The empirical research was implemented with several respondent groups - principals,
teachers, students, experts. In the research design itself, the focus on the management of the
educational process is again lost in the overall aim and objectives, as the PhD student often talks
about the impact of digitalization on the educational process, and not so much on the
management of the educational process.

The research instruments used are described in detail and clearly. The empirical data
obtained are illustrated with graphs, some of which are difficult to read due to low graphical
quality as a result of their integration into the text.

The PhD student demonstrates good abilities to present empirical data. The data analysis
is coherent, with comparative elements in presenting the views of different groups of
respondents. At the same time, there is a lack of focus on the management of the educational
process, which is often repositioned with the management of the institution as a whole. And
although the educational process is the heart and main purpose of the school's existence, its
management has its own specific dimensions that become even more important in the digital
environment. These parameters are not only related to the platforms used or to the
qualifications of principals and pedagogical specialists, but also to the implementation of the
basic management functions - planning, organizing, coordinating, motivating, controlling. It is
the lack of a clear delineation of these managerial activities in the theoretical part and in the
empirical study that prevents the PhD student from making the most of his practical experience
and, combining it with theoretical paradigms, from revealing not only and not so much what is
changing in the management of the institution in the digital environment, but what is changing
in the management of precisely the educational process at different levels in this institution.

The survey conducted among students and its analysis is of a particular interest, since it
was implemented with the same questionnaire in different age groups, which raises the
question about the objectivity and validity of the data.

In the Conclusion of the thesis, the doctoral student summarizes very briefly the

overall theoretical- empirical study, stating that the hypothesis of the study, set in the



Introduction of the work is proven. There are no in-depth summarized findings from the
empirical study to support such a claim, apart from one particular question in the questionnaire
for principals and educational specialists. The recommendations made at the end of the
conclusion are also aimed at the management of the institution as a whole, as well as at the

implementation of the educational process, and not so much and mainly at its management.

The abstract objectively reflects the structure and content of the scientific work.

3. Scientific contributions.

In the abstract are listed 7 scientific contributions.

The very first contribution: ,Nel. A theoretical analysis of the specifics of the
management of educational institutions in a digital environment" (p. 36) clearly shows the
discrepancy between the stated topic, subject and object of the research and its implementation
in theoretical and practical terms. The specificity of the management of educational
institutions in a digital environment includes the specificity of the management of the
educational process, but also many other elements of the management activity of the director.
Educational process management in a digital environment dissolves and disappears into the
multitude of aspects, theories and information presented in the thesis rather than being the
central theme in both theoretical and empirical research.

Of the 7 proposed contributions, I accept and support the following contributions:

e Contribution #3, in its section ".................. and an organizational structure for
managing a digital environment approbated in an innovative school with a STEM
environment.", as it stems from the doctoral student's practical reality and experience
and demonstrates her ability to integrate at a practical level ideas and concepts,
related to innovation, professional learning communities and STEM learning.

* Contribution No. 4, despite the remarks about the consideration and analysis of
platforms that are not directly relevant to the management of the educational process.

» [ also partially accept Contribution No. 2 as far as the presentation of the documents
and policies on the digitalization of secondary education in our country is concerned,

but not as far as the qualitative analysis of their effects is concerned.

I cannot accept the other contributions because:
* Contribution #5 is not found as fact in the dissertation. The model for a unified
information system described refers to the NEISPUO system (pp. 90-98 in the

dissertation), and a significant part of the text there is the result of the joint work and



efforts of the Union of Heads of Public Education and the recommendations they gave as
feedback in the course of its introduction into the education system.

+ Contribution No. 6 again concerns the attitude of the research subjects towards
digitalization in the education system as a whole, and the opinion and attitude towards
the "author's model for a unified information system" is not found in the empirical study,
as such a model is not presented in the dissertation (or at least not clearly and explicitly
delineated).

e Contribution No. 7 - as I mentioned above, the conclusions and recommendations
concern the digitalization of the learning process and of the education system as a whole,
rather than the management of the educational process at different levels of the system

and the school organization.

4. Scientific publications and participation in scientific forums.

In the abstract, the PhD student indicates 6 publications and participation in
scientific forums. The publications are on the topic of the dissertation ( with the exception of
publication no. 6) and show the research activity and development of the PhD student in the
course of her studies and preparation of the dissertation. The publications have their practical
value as a significant part of them derive from the PhD student's practical experience. The
presented publications meet the scientific-metric requirements for the award of the PhD in the

professional field.

5. Conclusion

In conclusion, several positive aspects can be pointed out for the presented dissertation:

» The integration of the rich practical experience into the dissertation research is a
definite plus. The doctoral student's personal commitment and opinion give a clear
insight into her willingness to search, explore and develop the field of educational
management towards improving the management of the educational process, for which
she is to be congratulated.

» The many aspects discussed in the theoretical part of the dissertation, while
distracting from its underlying theme, reveal opportunities and pose questions for
future research in the field of school management in a digital environment.

e The PhD student has put serious efforts into conducting the empirical research,
which deserves admiration. The inclusion of the students has its positive value,

although not on the main topic of the dissertation, as it sets a direction and advice to



future research in the field of educational management, placing the students and their

opinion in the overall picture of research groups and fields.

At the same time, some criticisms can be made of the work, namely:

e As I have pointed out several times in the opinion - there is no clear focus on
the management of the educational process rather than the management of the
school as an organization.

* 1 do not consider the aim of the dissertation research to be fully fulfilled, as there is
no author's effective model for managing the educational process in a digital
environment presented or at least clearly identified in the text.

e In theoretical terms, there is no clear outline of the educational process in terms
of characteristics, content, levels of progress and management in the school
organization and/or at the level of "system", and hence - the search and
representation of these parameters in a digital environment. This dilutes the
research effort and weakens the empirical research design.

e The empirical research is not focused on the management of the educational process,
but on digitalization in education in general.

e A serious concern is the use of the same questionnaire for primary, junior secondary
and senior secondary students, where the questions are constructed in high level,
normatively defined language, and which questionnaire can hardly lead to objective
and relevant data on the topic of the thesis.

e The stated hypothesis can hardly be proven by the empirical research conducted, and
the hypothesis itself is related to the overall management of the organization and its
resources in a digital environment, rather than to the targeted search for precisely
the managerial aspects in relation to the educational process.

* The issue of digitalisation of education is addressed in terms of documents, policies
and platforms rather than the effects they have on the management of the
educational process.

e In the text of the dissertation there are cited sources that are not listed in the
bibliography at the end of the work. For example (Hackman& Walton 1986) on p.
10; (Terziiski 2019: 50) on p. 24; (Belshaw 2011) on p. 32; L. Adzes - on p. 51.

I have a few questions for the PhD student:



Please elaborate on the sources cited in the last note above and fully identify their author(s)
and title, especially with regard to the source cited on p. 50, - . Terziiski, 2019.
» Please, present the technology of conducting the survey among students - selection and

formulation of questions, ways of interaction with students, ways of data collection.

Based on the data from the empirical research, please justify the specifics of the
management of the educational process in a digital environment at different levels
within the educational institution or at the level of "educational system", which the PhD
student considers key and significant as a result and contribution of the conducted

research.

The stated goal and the hypothesis considered proven point to the existence of an effective
model for managing the educational process in a digital environment. I would like
the PhD student to present this model, outline its elements, content, relationships and
functions. This will give completion to her efforts and an opportunity to visualize her

contributions from her overall dissertation work.

Critical remarks to the dissertation raise the question of its value and the possibility
to objectively and worthily present the scientific development of the PhD student.

For the above reasons, I do not support the award of the degree of Doctor in the field
of higher education 1. Educational Sciences, professional field 1.1. Theory and Management
of Education to Irena Stamboliyeva.

I hope that by answering the questions posed in the opinion during the public
defense, the doctoral student will present her work and her ideas on the management of
the educational process in a digital environment, thus revealing the full integration of

theoretical formulations with her rich practical experience.
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