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Kanmupnaret 3a Hayyna creneH Vpena AmnrenoBa CrambonueBa € MpeacTaBuiia
JUCepTAlMOHEH TPYyA Ha TeMma ,,YINpaBieHHEe Ha oOpa3oBaTeNHUS MPOLEC B JUTHTAIHA
cpena“. Temara e U3KIIFOUNTEITHO aKTyallHA TIPEJIBHUJT CTPECa U HAIIPEIKEHNUETO, Ha KOUTO Osxa
MOJIOKEHU YYCHUIIM, YYUTEIH, POAUTEIM M YIPABICHIUTE HA BCHUYKH YIPABICHCKH
paBHUIIIA BHB Bpb3Ka C HEOOXOIMMOCTTa 3a MpEeMUHABaHE Ha OOydyeHUETO Ha Jenara (u
CTYJCHTHUTE) B PEKUM Ha IUCTAHIIMOHHO O0YYEHHE B €JICKTPOHHA Cpefa.

B yBoma ce mocouBar naBe menu. Karo ,,ocHOBHa 1en™ € OMNPEAEICHO MOXBaJIHOTO
HaMEpEeHUe Oa ce KOHCmpyupa , egpexmueern MoOoel 3a YnpasieHue Ha 00pazoeamenHus
npoyec B nurhtanHa cpeaa” (c.6). A mo-rope, KaTo el Ha HACTOSIIUS TPyd ‘— ,.Jda ce
MIPENTIOKU ONMuUMaieH 8apuaHm 3a YnpasieHue Ha 00pazosanemo 6 Ousumaina cpeoa‘.
Tosa ca aBe paznuunu uenu. [IppBara npeanonara akueHT BbpXY OOy4E€HUETO B JTUTHUTAIHA
cpena u  (akTopuTe, KOWTO ONpENeNsT HeroBaTa eQEeKTHBHOCT (pe3ylTaTuTe |
yIIOBJIETBOPEHOCTTa HA y4acTHHUIIMTE). Bropara 1en mpeamnonara aHajan3 Ha YIpPaBICHCKUTE
JNEHHOCTH U PA3NPENENIHETO HAa OTTOBOPHOCTUTE MEXAY YIPABICHUUTE Ha Pa3IudHUTE
YIOPaBIEHCKNM paBHUIA 32 OCHUTypsiBaHE Ha Hal-7o0poTo (,,ONTHUMalleH BapHaHT ) Ha
yIpasieHHe Ha 00pa3oBaHUETO (T.e. HA 00pa3oBaTelIHATa CUCTEMA M HEMHUTE KOMIIOHEHTH) B
JTUTUTATHA Cpelia.

SIBHO HepazOupaHeTO Ha ChINECTBEHATa pa3liika MEXIYy YIpPaBIEHHUETO Ha Mpolieca Ha
oOyueHre U YyIpaBJIeHHE Ha WHCTUTYIUATA U OOpa3oBaTelHaTa CHCTeMa (Ha pa3lIuYHHUTE i
paBHMINA: HAIIMOHATTHO, PETHOHAITHO, JIOKAJTHO, HHCTUTYIIMOHATHO) BOJH JI0 PA3INYHU IETH U
pa3sMHHaBaHEe MEXIy OOEKTa M TMpeaMeTa Ha JUCEPTAMOHHOTO HW3CIIENBAHE. 0OeKmwvm e
onpeoeiieH Kamo ynpaegienue Ha 06pa308ameiHama UHCMumyyus 8 Oueumanua cpeda (KoeTo

npeamnojara anajin3 Ha OCHOBHUTC (byHKI_[I/II/I, OTTOBOPHOCTHU U POJIK Ha JUPCKTOPA U HECTOBUA



YOPaBJICHCKA €KUIl B JUTUTAIIHA Cpela), a npeomemvm — paspabomeane HaA Mooel 3d
VApasieHue Ha 0Opazoeamentus npoyec 6 OUSUMAIHA cpedd, KbJETO aKIEHTHT TPsAOBa 1a
Oble BBPXY paborata — (QYHKIHMH, POJH, OTTOBOPHOCTH Ha YYHUTENs 3a YIpaBIICHUE
(mnaHupaHe, opraHU3WMpaHe, pealM3upaHe U OLICHABAaHE) Ha Ipoleca Ha oOyueHue -
MoJrnoMaraia oT pPbKOBOJCTBOTO, KOETO OCHUTYpsiBa YCIOBHATa 3a €(EeKTHBEH IMpolec Ha
o0y4yeHHe B €JIEKTPOHHA Cpela U Ha POAMTEIINTE, KATO OCHOBEH MOMOIIHUK — MapTHHOP Ha
yYUTEIUTe B OOyYeHMETO Ha Jenara mnpu Te3u ycioBus. He ce KoOHKperusupa
o0pa3oBaTeNHUSAT Mpoliec B KOil TUI y4yeOHU 3aBeqHUS (HayaJlHW, OCHOBHH, CPEJIHU, BHUCIIIN)
e Ob/1e 00eKTa Ha U3Cie/IBAaHeTO WM B OCHOBATa Ha MOJIeNa.

Xunome3ama e HacoueHa KbM YIPABJIEHUETO Ha oOpa3oBaTeqHaTa MHCTUTYLMS (HE Ha
mporieca Ha OOyueHHEe — KakBaTO € TeMmara Ha JucepTaunoHHus Tpyxn). Ilpm ToBa e
dbopMynrpaHa HesicHO. MHOTO ca HETOYHOCTHUTE W MPH NPEICTaBsSIHE Ha OCHOBHUTE METOIU.
[IspBara rpyma Meronu, HapedyeHa ,,IeopeTHueH aHaliu3“ — BCHIIHOCT MpEJCTaBisiBa cOOp
pa3IMYHA TEOPETUYHU METOJH, 32 KOUTO C€ TBHPIM, Y€ Ca M3MOJI3BAaHH M NMPHU aHAIHM3a Ha
KOHKPETHH IMOHSTHS, KOUTO BCHITHOCT HE ca aHaIM3upaHu (a 6u Ouio pobpe 1a ce yTOuHAT
XapaKTepUCTHKUTe UM). He ce mpaBu U ,,cpaBHEHHE — UMa CaMO OIKCAHUS Ha Pa3IUdHU
wiatrgopmMu (HarpuMmep, B TpeTa IiaBa), HO T€ HE C€ CPaBHSABAT CIIOpPE3 M3HCKBaHHATA Ha
MeToAa ,,cpaBHeHue . JIumcBa u ,,KOHTEHT aHAIW3 Ha HOPMATHBHU JIOKYMEHTH M IbPKaBHU
oOpa3oBaTelHU CTaHAApPTH, OTHACSIM ce€ JO0 ,yIpaBICHHUETO Ha oOpa3oBaTeaHaTa
MHCTUTYLUA . HOpMaTHUBHY TOKYMEHTH ce IpeAcTaBAT B nap. 1.2. u 2.6, Ho 6e3 KaKbBTO U Ja
€ aHaJIM3 - M0-CKOPO Ce pa3Ka3Ba KaKBO CE CIIy4Ba MPe3 FOJUHUTE.

Kamo ysano oucepmayuonnuam mpyo ne omeosapsi Ha USUCKEAHUAMA 34 MAKbE MUun
HAY4YHO U3CNe08aHe U BCHUWHOCM HAMA CbUWECmEeHU NpuHocu. APryMEHTHTE MU
OIpoBepraBaT CaMOOIIEHKaTa Ha aBTOpa 3a IPUHOCUTE Ha HEHHUS TPYA:

IIpunoc 1: He e ,,HampaBeH TeopeTHYeH aHAIW3 Ha cHenu@ukara Ha yNpaBIEeHUETO Ha
00pa3oBaTeTHUTE WHCTUTYIIMU B UTHTAIHA cpeaa’ (HUTO B ITbPBa, HUTO BHB BTOpA TJIaBa).
ToBa Ou cienBano Mo-KOHKPETHO Jla € IieJl Ha BTopa riiaBa. Ho Tam aklEeHTHT € mocTaBeH
BBPXY MHOBAIIMUTE, MPEICTABEHNU OOIIO MU 3araTHaTH, 0e3 aHanu3. J{ucepTaunoHHUAT TPYH
Ou cmeuenus, ako ce obemuHsAT map.2.2., 2.5, 2.6 u 2.7, xouto (cmopen 3ariaBUATa U
ChIBbPKAHUETO CH) aHAJTM3UPAT aCTIeKTH Ha MHOBAIIMUTE B AUTHTAJIHA CpeJa.

BropusT mpuHOC Tpearonara aHaiu3 Ha HOPMATUBHUTE JOKYMEHTH, pEriaMeHTHpPAIIH
,JATHTAIH3aNNATa HAa 00pa3oBaHUETO " (T.e. MPUIIATAaHETO HAa JWTHTAIHUTE TEXHOJIOTHH B
yIIpaBJIEHUETO HA YYWJIMIIETO U B Tpoleca Ha oOyueHe ). Ho TakbB aHanmu3 nuncsa. Bmecto

TOBa, map. 1.2. mpencrass B uctopudecku miad (ot 1879 r. HacaM) HOpMATHUBHU JOKYMEHTH



(3akoHM M HapendOw, B T.4. 3-Te cThi0a Ha JlucaboHckaTa cTparerusi), OTHACSIIA C€ IO
OpraHM3alysITa U YIPaBICHUETO HA YUYMIMIIHOTO oOpa3oBaHue. CrioMeHaBaT ce U CTaHAapTH,
KOUTO OM TpsOBaNO /a ONpenensr ,,JUTHTaTu3alHuiaTa Ha YIPaBICHUETO , HO O CHILIECTBO
n300110 HEe ce oTHacAT A0 ToBa (c.22). B map. 1.3. ce KOMEHTHpAT HAKOJIKO €BPOICHCKHU
nporpami, 0e3 nmpska Bpb3Ka ¢ AUTHTAIM3ALMATA Ha OBIrapckoTo odpazoBanue. M BpIpeku
ye uma nox-maparpad (1.3.1.), mocBeren Ha koHuenuusta 3a UKT B oOpazoBanuero, He ce
aHAJIM3UPAT JOKYMEHTUTE, KOUTO s OINpEAENAT, a C€ pa3Ka3BaT HAKOJKO HAallMOHAIHU
IIporpamu, KOMTO, Makap Jia ce OTHacsT 10 nHoBaiuu U HaBiuzaHne Ha KT B oOpa3zoBanuero,
HE C€ aHaJM3UpaT B KOHTEKCTa Ha TemaTra Ha JMCEPTAlMOHHUS TPyl — HMEHHO, Ha
cnenu(urKaTta Ha YIpPaBICHHETO Ha OOpa30OBaTENHHS IMPOILEC B AWTUTAIHA cperna. ToBa ce
oTHacs u 3a map. 2.6

CraenBamusar — TpeTu - MPUHOC, ChIIO He € peaseH. JluncBa aHanu3 Ha crneuuduKaTa Ha
yIIpaBJICHUETO Ha 00pa3oBaTelIHMs Npollec B JUruTaiHa cpega. KomeHTupar ce Hskou
aCIeKTH Ha ymnpasieHuero Ha yuumnumero ype3 MKT, kakto u nmpaBuia 3a ynpaBieHUE HA
obpaszoBatenHara uHcTUTynus upe3 MKT. Bwnpeku, ue B mpuHOCa ce TBBPIU, 4Ye €
,,OO0CHOBaHa OpraHU3allMOHHATA CTPYKTYpa Ha YIpaBJeHHE HA AUTMTAIHA cpela‘“ u 4ye TS e
»anpoOupaHa B MHOBaTMBHO yumwiunie cbc STEM-cpema®, TakaBa 000CHOBKa Ha
OpraHM3alliOHHa CTPYKTypa JHICBa. BB BTOpa Ii1aBa ca ONMMCaHW Pa3JIMYHU aclEeKTH Ha
B3aMMO/JICHICTBUETO HA YYMJIMILETO C BHHIIHATA CPe/la, MHOBAI[MUTE U POJISTA HA IUPEKTOpa U
YYUTEIUTE B TIX, KaKTO M CBIPOTHBaTa cpeuly npomeHure. B tabmuma (Ha c. 65-67) ca

I/I36pOGHI/I CUIIHA M clIabu CTpaHU Ha MOJCJ HA YIPABJIICHUC B JUIUTAJIHA CpCld Ha 7CY

,»Ky3man Illankapes* (BChIUTHOCT MOJIEN HE € MPEJICTABEH — ONMMCAHM Ca PA3IuYHH JIEHHOTH,
CBBP3aHU C MHOBAIIMUTE, IPH TOBA HE TOYHO B TOBA y4wiuile). Brrpeku, ue Tabiuiara ce
onpexaens karo SWOT-ananus, auncear Apyrure 2 4aCTH Ha aHAJINU3a, KAaKTO U KaKbBTO U J1a €
KOMEHTap Ha M30pOCHHUTE XapaKTePUCTUKHU B TaOIUIlaTa, B KOHTEKCTa Ha YINPaBICHUETO Ha
mpoleca Ha 00y4eHHe B JUTHTajIHa cpeja.

C d4eTBBPTHUS TPHUHOC C€ TBBPJAW, Y€ € HaMpaBeH ,,3aqBJI00YECH Tperjiea Ha
MporpaMuTe U MmiIaTdopMUTE 3a YIpaBIeHWE Ha 00pa30BaTETHM IPOIEC B TUTHTANIHA CPEa,
JOMBJIHEH C aHajdu3 Ha TEXHUTE NpeauMcTBa U Hepoctarbuu™. Jla, B Tpera riaBa ca
MPEICTAaBEHU MHOTO U Pa3IMYHU €JICKTPOHHH MIaTPOpPMHU, KOETO camo Mo cebe cu e Jo0pe.
Ho mo-cepmo3en ananu3 e HampaBeH Ha 1matdopmara ,,AmMunllpo”, KosTO mMO-CKOPO
yJIeCHSIBa YNPaBIEHUETO Ha YYWIMIIETO, HE TOJIKOBA Ha o0Opa3oBaTeIHHUS MpOIIeC.
CpaBuuTenHo noapoOHO e ommcaHa U miaatdopmara ,,lllkomno®, ciensana ot ,,JlHOBanuu B

neiicteue (Ha MOH). Ocrananure miuatgopMu ca MpeACTaBeHU JIAKOHMYHO, ¢ KapTHHKA



(KoSITO HSIMA 3arjaBU€) U IMO-YECTO - C HIKOJIKO M3PEYEHHUs, KOETO He € OCHOBaHHE Jla ca
M3BEJCHU B OTAenHM mnaparpadu. bu O6uno moOpe B Kpas Ha TpeTa riiaBa Jia ce M3BeIar
0000IIIeHUsT ¥ M3BOJM OTHOCHO HM3IOJI3BAHETO HA EJEKTPOHHUTE IIaT(OpMH B Tpoleca Ha
oOydeHe ¥ B 4acTHOCT (M MPEIUMHO) — B HETOBOTO YIPAaBJICHHE, KOSTO OU OMIIO cepruo3eH
peaJieH IPUHOC Ha JUCEPTAUOHHHUS TPY/.

[letusT mpwHOC 3ByYd Hal-Cepuo3HO. ABTOPHT MpETEHAMpPA 3a pa3pabOTBAHETO H
npuiaraiero (T.e. anpoOupaHeTo) Ha e(EeKTHBEH aBTOPCKM MOJENI 3a eIuHHA
nH(pOpMallMOHHA CHCTEMa 3a AWTMTalIM3alus Ha oOpa3oBaTeNHUs IMPoleC, MPU TOBA HE B
OTJICIHO YYWIHUIIE, a ,,y Hac™ — T.€. TOBA € YHUBEPCAIIHO NMPUIOKUM Mozen. Cepro3Ha 3asBKa,
KOSITO 00adve He € M3MbJIHEHA . APrYMEHTH: TBBPJHU Ce, UYe MOJCIBT € pa3paboTeH ,,Ha Oa3ara
Ha TEOPETUYEH aHaJIW3 Ha MNyOJIMKAalUUTE, CBBP3aHU C YUWIUIIHUSA MEHWIKMBHT U
TUTUTAIU3SAUATA HA 00pa30BaTEIHUTEe U aIMUHUCTPATUBHUTE JEHHOCTH, a CHIIO Taka Ha
Habo1aBaHuTe NpakTUKU®. Ho TakbB aHaNN3 HAMA B JUCEPTALMOHHHS TPYId. AKO ce UMaT
IIPEIBUJI TEOPETUYHUTE YacTU Ha JUCEPTALMATA, B TSIX CE [IOCOYBAT YACTUYHO MHEHMS Ha
HSIKOM aBTOPH, U3BEJICHH OT Pa3IMYHH MyOJIMKAIWU (4eCTO HEe NUTHUPAHU, WIN TPEIACTaBEHH
HETOYHO, WM 0€3 KOMEHTap) - NpU TOBa HE BCHYKH C€ OTHAcCAT JO Temara Ha
JIUcepTalMoHHus Tpyd. Hama onucanu u aHanu3upaHu ,,HabI0JaBaHU MPAKTUKHU ‘. AHATU3BT
Ha HOpMaTHBHaTa 0a3a W MyOJMKallMMTE ca OCHOBHA 3ajJaya Ha IbPBUS €Talm OT
pazpaboTrBaneTo Ha Mozena (¢.90), HO B KpaTKus KOMEHTap Ha pe3ynratute (Ha c. 91) ce
aKIEHTUPA Ha MPUYMHHUTE 32 JOMYCKAHETO Ha TPelIKH OT paboTomaTenuTe mpu padboTa cbhe
cera JieiicTamara aurutainHa mwargpopma Ha MOH.

Bropust eran oT cbh3maBaHeTO Ha MoOJeNa MMa KaTo OCHOBHA 3ajaya ,,l[pOyYBaHE Ha
HarjacuTe M caMoolleHKara™ (He € SICHO Ha KakBO) Ha ,,0CHOBHUTE YYacCTHULHU B
oOpa3oBaTenHus mporec™ 3a pabora ¢ HanmonanHnata enekTpoHHa HHPOPMALMOHHA CUCTEMa
Ha MOH 3a mpeaydwsuImHO W Y4YHJIMIIHO OOpa3oBaHHe (Te HE ca KOHKPETH3HPAaHH —
BEPOSATHO CTaBa BBIIPOC 3a YUUTENHU, HE y4EHHUIM). B KoMeHTapa 1o M3BBPIIEHOTO HA TO3U
eran (c.91) ce mocouBa, ye € HampaBeHO MpoyuBaHe mpe3 ydeOHata 2022-2023 . cpex
JTMPEKTOpHUTE, O€3 Ja ce YTOUHSABA KOJKO Ca, OT KaKBU YUWJIMIIA ca U OTKBAE (reorpadcku) u
KaK € ITPOBEJIEHO NPOYYBaHETO (C KakbB MHCTpyMeHTapuyM). Ho ce yrounsBa, ue ,,re* (IBHO
MPOYYEHUTE JUPEKTOPH) Ca HAIMPaBUIM MpeUIOKeHHUs 3a mpoMeHH. Crensa KOMEHTap 3a
npoBeaeHo uscienBane oT Cwio3a Ha paboromartenure mpe3 oktomBpu 2022 1., ¢ 309
,»PPKOBOJMTENIN Ha 00pa30BaTEIHU HHCTUTYIIUHU‘, HO HE C€ YTOYHSIBA TO YaCT OT MPEAUIIHOTO
U3cIeABaHe JIM €, ChLIOTO JIM € WK € HOBO. He cTaBa sICHO M Kak € peaJn3upaHo (C KakbB

I/IHCTPYMCHTapI/Iy'M), KaKTO U KaKBO € Y4aCTHUCTO HA aBTOpa Ha JUCCPTAUOHHUA TPy B HETO.



Cnensar 5 cTpaHummM W30pOEHU ,,MIPEUIOKEHUS 3a TPOMEHH, CBINO O€3 aHamu3 WIu
KOMEHTap OT aBTOpa Ha AMCEPTALMOHHHUA TpyHd. YacT OT TAX BCHIIHOCT Ca KOHCTAaTallUuu
(u3Bazku, BEpOSITHO OT aHKETHW KapTH), OTHACAIIM CE€ JIO M3IMOJ3BaHE HAa CeramrHarta
matdopma Ha MOH.

Crnopen 3asBeHOTO OT aBTopa Ha c¢. 90, TpeTusaT eram OT pa3pabOTBaHETO HAa MOJElNa ce
OTHACs 10 yChBBpIIEHCTBaHE Ha raTdopmata Ha MOH cnex 2023 r. Ho B koMeHTapa Ha
pesynratute (c. 91- 97) ce u3bposBaT camo 3aTpyqHEHHS B paboTaTa Ha AMPEKTOPHUTE C
pa3nuMuHd AuruTanHd  miatgopmu. M300m0 He ce KOMEHTHpaT MOAOOpEHUs WM
YCBBBPIIIEHCTBAHE Ha ,,Mo7ena*“. He ce mpeiara u aBTOpCKM BapHaHT Ha M0-100pO peuieHue
Ha mpoOnemute. M M300110 HE ce KOMEHTHpAT YCIOBHA 33 €(EKTUBHOCT HA MpEIaraHus
,,MOJIeIT .

Credosamenno onucanomo npe3 mpume emana u pe3yimamvm om msax He Modce 0d ce
npueme 3a ,,Mo0el HA eOUHHA UHDOPMAYUOHHA cucmema 3a OUSUMATU3AYUS HA
obpazosamennust npoyec y Hac” (Kako TBBPIAH 5-iT ,HAy4eH NpUHOC B aBTOpedepara).
3aTroBa U BTOpara 4acT Ha 6-TU NMPUHOC 3BYYH HEPEATHO - Y€ CE MPOYyYBa OTHOILIEHUETO Ha
YYaCTHUIIUTE B EMIHUPUYHOTO H3CIEABaHE ,,KbM aBTOPCKHSI MOJEN 3a eIuHHA
nH(pOpMaIMOHHA CUCTEMA",

3arjgaBueTOo Ha 4YeTBbpTa I1aBa (M O-THS TPUHOC) U3BEXKAAT TPETH AakKUEHT Ha
JUCEpTAallMOHHUS TpyA (cien aBeTe 1enu, GopMylupaHd B yBOAA) — ,,yIPABIEHUETO Ha
IUTUTaIu3anuaTa Ha oOpa3oBatenHus npouec”. Ho dbopMmynupoBkata Ha 1eiaTa U TPH OT
3a/layiTe Ha EMIUPUYHOTO HM3CJE/IBaHEe HACOYBAT CaMO KbM acCleKTH Ha OTHOIICHHUETO Ha
PECHOHJEHTUTE ,,KbM JWTUTAIM3alMATa Ha 00pa3oBaTeNHUA Mpolec”. YIpaBIEHCKUSAT
acIeKT € MPEACTaBeH ¢ mbpBUTE ABE 3adauu: 1. ,.Jla ce mpoydyaT ¥ aHaIU3UpaT HYXIUTE HA
KpaiiHuTe moTpeduTenu’ (IUPEeKTOPH, YIUTENH, YISHHUIIH, eKCTIEPTH) OT ,, AUTUTAIU3HpPaHEe Ha
IPOLIECUTE B YIPABICHUETO U 00yueHuero 2. ,,J1a ce mpoyyaT MEHHKbPCKUTE TOJXO/IU 3a
YIIPaBJICHUE B JUTUTAIIHA cpeaa‘.

Metonukara Ha wu3jenBaHETO € J00pe mpeacraBeHa. Ho HMHCTpyMEHTapuUyMbT €
pa3paboTeH B KOHTEKCTa Ha pa3IUYHH I[ENU: MOJYCTaHJAPTU3UPAHOTO HWHTEPBIO 3a
JUPEKTOPH € HAcCOYEHO OCHOBHO KbM IPOYYBAHE MHEHUETO UM 3a VHpAGIeHuemo Ha
uncmumyyuama (yyuiuuemo) 8 oueumanua cpeoa (no Bpeme Ha COVID-19 — nangemusra.
Ho MHOro oT BBIpOCHTE C€ OTHACAT N0 OueumanHume um Komnemenmuocmu (TO-CKOPO
KOMITIETEHIINH) U U3NO0I36AHEMO HA eJleKMpPOHHUme niamgopmu 8 obpazoeamenHus npoyec.
AHKETHHUTE KapTH 3a YYUTEIUTEe U YYCHUIIUTE Ca OPHEHTUPAHU KbM YueOHus npoyec 8

oucumanHa cpeda (HO HC KbM HCTOBOTO praBHCHI/IC) U JUruTajiHarta UM KOMIICTCHTHOCT. A



KapTUTE 3a EKCIEepPTUTE IMPOYYBATOCHOBHO OMNHUTA 3a 6bgexcoaHe U peanusupame Ha
OUCMAHYUOHHO 00yYeHUe 8 OUSUMAIHA cpedd y Hac no epeme Ha nandemusma. Tyk Karto
eKCIepT ce MOsBsABa JIeKaH Ha (aKyaTeT (HO TOM HE KOMEHTHpa 00y4eHHETO B €NEKTPOHHHA
cpelia BbB BUCILUTE YYHIIMIILA).

EmMnupuyHOTO M3cnenBaHe U CTaTUCTUYECKUTE JaHHU ca 1o0pe nmpeactaBeHu. JlanHuTe ca
OHarJe[eHu ¢ quarpamu. HarpaBeH € onuT J1a ce ChIIOCTaBST OTTOBOPY Ha PA3JIMYHUTE TPYIU
PECHIOHJEHTH 0 CXOJIHU BbIpPOocH. KOMEHTapbT Ha OTTOBOPUTE € JIOTMUEH M AHAIUTHUYEH.

BC’LI_HHOCT emnupudHomo uscneodsamne e HGﬁ-MS()bDJfCGHama U _HAU-CMOUHOCIMHAMA_4acm_Ha

ducepmaquHHuﬂ mm/d 3aroBa n HU3BOAUTE OT HETO Ouxa MOIJIH Ja 6’B,Z[aT IIOBCYC U IIO-

AQHAJIUTUYHMU.

B ,,3axtouenue’-to aBTOpBT TBBP/H, Y€ € ,,00Kazana xunomesama (c. 136), koeto He
oTroBaps Ha uctuHara. CraHa sICHO, 4e TaKbB ,,MO/Ie] Ha equHHa oOpa3oBarenHa miargopma
3a ympaBlieHHE Ha YYWIMILETO B JUTUTAIHA cpena’ m3o0io He ce npeanara. [Ipeanaranusr
OT aBTOpa ,,MOJeN" N300I10 HE BKIIIOYBA ,,YIIPABICHUETO HA YOBEIIKHUTE, HHPOPMAITMOHHUTE,
¢buHaHCOBUTE W MaTepuamHUTE pecypcu. [la, B aumcepramusaTa uMa WHGOpMANUs, AOPH
oTnenHu naparpadu, mocBereHu Ha pecypeute (map.2.10 — 3a ponAra Ha Oromkera 3a
»BHenpsaBane Ha UKT u map. 2.11. — 3a ynpaBiieHHETO Ha YOBEIIKUTE PECYPCHU B AUTUTAIIHA
cpelia — BChIIHOCT KOMEHTHpA C€ caMO KBATU(UKIMITA HA MEJarOrMUYeCKUTE CIIEIUATIUCTH).
Ho Ta3u uHdopmanus He ce 00Bbp3Ba ¢ aBTOPCKHS MOJIEN, KOWTO € TpecTaBeH B map.3.2. He
ce MpOoyyBaT HUKAKBH ,,()YHKIIMOHATHOCTH Ha YNPABICHHWETO B AMTHTAIHA Cpela, HUTO
¢dakTopuTe 3a HeroraTa €(EeKTHBHOCT M KadyecTBO. 3aToBa HsAMa KaK Ja ce JOKaxe, 4ue
npenjgarasust (B map.3.2.) aBTOPCKM MOJIEN ,,I1€ MOBUILK' WJIM MOBUIIABA ,,KAYECTBOTO Ha
YIPaBJICHUETO HA MPOIECUTE B 00pa3oBaTeIHaTa MHCTUTYIMS U 1Ie HaMalu (WJIM HaMalsiBa)
aIMMHHUCTpaTHBHAaTa TEXKECT. Te3M Hema NpoCcTO HE C€ H3CIeABaT LEJICHACOYEHO B
JUCEPTALMOHHHUA TPYA U HE CE aHIU3UpAT PE3yJITaTH.

Bebmuoct, Ha c. 139 aBTOpBHT mocodBa apyra XHUIIOTE3a, KOSTOABTOPHT OOsBSBa 3a
MOTBBPJICHA - ,,3d HEOOXO0UMOCMMA OM KOHCMPYUpawe u npuiazane Ha eghekmuser mooen
3a ynpaenenue Ha obpazosamentus npoyec 8 oucumania cpeoa ‘. Jla, TakbB MOJET BEPOSITHO
e HeoOxoauM. Moxe 1a ce Kaxe, ye KOCBEHO He0OXOAMMOCTTa OT Hero e jJokazaHa. YacT ot
MPENnopBKUTE (,,Ha MeTo MsicTo™ — ¢. 138) chino ca B Ta3u nocoka. Ho Hsima kak 00eKT Ha TO3U
MoOJIeN /1a € ,,0CUTypsiBaHe Ha KaueCTBOTO Ha yIpaBlieHHWE Ha ChbBpeMEHHaTa oOpa3oBaTesiHa
uHeTUTYIUsA (c. 139) u HsAMa Kak Ja ce NPOrHO3Mpa KakBa IUTHTaHA TPAMOTHOCT U
kBanMukanys 6uxa OMIU HEOOXOIUMH Ha JUPEKTOPUTE (BHB BPB3KAa C aBTOPCKUS MOJEN),

TO3W MOACIT HC 6’B,ILC Ch3JadCH (HC CTaHC (I)aKT). 3aToBa W 4YacT OT HU3BOAUTC B YaCT



»3akmouenue™ (Ilpunoc 7) ca mepeannu. [IpenopbkuTe B Kpas Ha Ta3W IMOCIEIHA YacT Ha
JUcepTanusaTa ca HaCOYEHM Hail-o0IIo KbM oOpa3oBaTeNlHUs MPOLEC B JUTUTAIHA CPEAa,
JOpH HE W3LSJI0 KbM HETrOBOTO MoMoOpsiBaHE W M300II0 HE MOrar Ja ceé OTHecaT KbM
o100psIBAHETO Ha YIPaBJICHUETO Ha 00pa30BaTeIHUs MPOLEC B UTHTAIHA cpefia (KaKBaTo €
TeMaTa Ha JUCEPTAMOHHUS TPYN).

[To Temara Ha aucepranusara ca MPEACTaBEHH S5 MyONUKAUMKW— JOKIAJAM OT HAy4HU
KoH(pepeHimu. Ilerata He e Mo Temara.

B Ttpyna uma nocra ctunoBu, (Hpa3eosOTHYHU U ChIAbPKATEIHU HETOUHOCTH, KAKTO U
MIPABOIMUCHU I'PELIKH, KOUTO HA JI0CTa MeCTa Mpeyar 3a a/IeKBaTHOTO pa3OupaHe Ha 3aMHUChIIA
Ha aBTopa.

He Bcuuku BKITIOUEHHU B CIIpaBKaTa 3a M3IMOJI3BaHATA JIMTEPATYpa U3TOYHUIIM Ca [IUTUPAHU
B TEKCTa, KOETO MOCTaBs IMOJI CbMHEHHE TSIXHOTO MO3HaBaHe. HsAkoM OT mo3oBaBaHUsTa ca
MIPOU3BOIIHU — HAIpUMep, (Pppazara 3a ,,BenuKoTo JauaepcTBo™ (c.11) e na bpen ®@uichH, He Ha
LIUTHPAHUA B TEKCTa aBTOP. 3a APYTH MO30BaBAHMS HE Ca TOCOYEHU KOHKPETHA CTPAaHUIIA WU
M3TOYHUK (Hamp. Tabuuma 1 Ha ¢ 12), KaKTO U YWICHOBE OT HOPMATUBHU JOKYMEHTH (TIOCOYBa

c€ caMoO SaKOH"bT) .

3aknwuenue: Ilpensun noMuHUpamure caaboCTH HA JUCEPTALMOHHUS TPYA U IJIABHO
[OpaJii HEM3IIBIHEHNUETO Ha LIEITA U 33Ja4iTe Ha U3CICABAHETO, KAKTO U MOPay JIUIcaTa Ha

AOCTATBbYHO Y6CI[I/IT6J'IHI/I HayYHHU NPUHOCH IIpEyIaraM Ha HAYYHOTO XKXYypU 0a_He npucvou Ha

kanaunata Mpena AnrenoBa CtamOonueBa oOpa3zoBaTenHaTa M HayyHa CTeNeH ,,JIOKTop®, B
oOnact Ha Buciie oOpa3zoBanue 1. Ilemarormuecku Hayku, Npo(eCHOHAIHO HaIpaBJIEHUE

,»1.1. Teopus u ynpapieHue Ha 00pa30BaHUETO .

ABtop Ha cranoBuieTo: [Ipod. 11 Bspa T. I'topoa

07.11.2024



Opinion

by Prof. DSc Vyara Todorova Gyurova

regarding the awarding of the educational and scientific degree "Doctor" in the field of higher
education, 1. Pedagogical Sciences, professional direction "1.1. Theory and Management of
Education," doctoral program "Educational Management."

Doctoral Candidate: Irena Angelova Stambolieva

Supervisor: Prof. Dr. Yanka Totseva

The candidate for the academic degree, Irena Angelova Stambolieva, has submitted a dissertation
titled "Management of the Educational Process in a Digital Environment.” The topic is highly
relevant, given the stress and challenges faced by students, teachers, parents, and administrators
at all levels of governance in adapting to the need for transitioning children's (and students’)

education to a remote learning mode within a digital environment.

The introduction presents two objectives. The "primary objective"” is the commendable aim to
construct an "effective model for managing the educational process in a digital environment"
(p.6). Meanwhile, the "objective of this study" is described as "to propose an optimal model for
managing education in a digital environment." These are two distinct goals. The first suggests a
focus on digital learning itself and the factors that determine its effectiveness (outcomes and
participant satisfaction). The second goal implies an analysis of managerial activities and the
distribution of responsibilities among administrators across various governance levels to ensure
the "optimal™ management of education (i.e., the educational system and its components) within

a digital environment.

The lack of understanding of the fundamental distinction between managing the learning process
and managing the institution and educational system (at its various levels: national, regional, local,
and institutional) has led to divergent goals and a misalignment between the object and subject of
the dissertation research. The object is defined as the management of an educational institution in
a digital environment (which implies an analysis of the primary functions, responsibilities, and
roles of the director and their administrative team in a digital setting), while the subject is the
development of a model for managing the educational process in a digital environment, where the
focus should be on the work—functions, roles, and responsibilities—of the teacher in managing
(planning, organizing, implementing, and assessing) the learning process. This process is

supported by the administration, which provides the conditions for an effective learning



experience in an online environment, and by parents, who serve as key partners for teachers in

supporting children’s learning under these circumstances.

The dissertation does not specify the type of educational institutions (primary, secondary, or

higher education) that will be the focus of the research or form the basis of the model.

The hypothesis is directed towards the management of the educational institution (not of the
learning process, which is the subject of the dissertation). Furthermore, it is formulated
ambiguously. There are numerous inaccuracies in the presentation of the main methods. The first
group of methods, called "Theoretical Analysis," is, in fact, a collection of different theoretical
methods claimed to be used in the analysis of specific concepts that, in reality, are not analyzed
(though it would be beneficial to specify their characteristics). No "comparison” is made either—
only descriptions of different platforms (e.g., in Chapter 3) are provided, but they are not
compared according to the "comparison" method’s criteria. Additionally, there is a lack of
"content analysis of normative documents and state educational standards™ related to the
"management of the educational institution.” Normative documents are presented in sections 1.2

and 2.6 without any analysis—more as a narrative of developments over the years.

Overall, the dissertation does not meet the standards for this type of scientific research and, in
fact, lacks significant contributions. My arguments contradict the author's self-assessment of her

work's contributions:

Contribution 1. There is no "theoretical analysis of the specifics of managing educational
institutions in a digital environment™ (neither in Chapter 1 nor in Chapter 2). This should have
been a more specific objective of Chapter 2. However, the focus there is on innovations, presented
generally or only briefly, without analysis. The dissertation would benefit from merging sections
2.2,2.5, 2.6, and 2.7, which (according to their titles and content) analyze aspects of innovations

in a digital environment.

The second contribution suggests an analysis of the normative documents regulating "the
digitalization of education” (i.e., the application of digital technologies in school management and
the learning process). However, such an analysis is missing. Instead, section 1.2 presents, from a
historical perspective (starting from 1879), normative documents (laws and regulations, including
the three pillars of the Lisbon Strategy) related to the organization and management of school
education. Standards that are supposed to define the "digitalization of management"” are also
mentioned, but they are not actually related to this topic (p.22). Section 1.3 discusses several

European programs without direct connection to the digitalization of Bulgarian education.



Although there is a subsection (1.3.1) dedicated to the concept of ICT in education, the documents
defining it are not analyzed; instead, several national programs are discussed. While these relate
to innovations and the introduction of ICT in education, they are not analyzed within the context
of the dissertation's topic—the specifics of managing the educational process in a digital

environment. This also applies to section 2.6.

The third contribution is also not substantiated. There is no analysis of the specifics of managing
the educational process in a digital environment. Some aspects of school management through
ICT and rules for managing the educational institution via ICT are discussed. Although the
contribution claims that an "organizational structure for management in a digital environment"
has been "justified and tested in an innovative school with a STEM environment,” no such
justification for an organizational structure is present. Chapter 2 describes various aspects of the
school's interaction with the external environment, innovations, the roles of the principal and
teachers in these innovations, and resistance to change. A table (pp. 65-67) lists the strengths and
weaknesses of a digital management model for the 7th Secondary School "Kuzman Shapkarev"
(although an actual model is not presented—only various activities related to innovations, not
necessarily specific to this school, are described). Although the table is labeled as a SWOT
analysis, the other two components of the analysis are missing, as well as any commentary on the

listed characteristics in the context of managing the learning process in a digital environment.

The fourth contribution asserts that a "thorough review of programs and platforms for managing
the educational process in a digital environment, complemented by an analysis of their advantages
and disadvantages,” has been conducted. Indeed, Chapter 3 introduces a variety of electronic
platforms, which is commendable in itself. However, a more serious analysis is primarily
conducted on the "AminPro" platform, which facilitates school management more than it does the
educational process. The "Shkolo" platform is described in some detail, followed by "Innovation
in Action™ (from the Ministry of Education). Other platforms are presented briefly, with an image
(without a title) and often just a few sentences, which does not justify them being placed in
separate subsections. It would be beneficial for Chapter 3 to conclude with summaries and
conclusions about the use of electronic platforms in the educational process and, in particular (and
primarily), in its management, which would constitute a significant, tangible contribution of the

dissertation.

The fifth contribution sounds the most substantial. The author claims to have developed and
implemented (i.e., tested) an effective original model for a unified information system for
digitalizing the educational process, not in a single school, but "nationwide"—i.e., a universally
applicable model. However, this serious claim is unfulfilled. Arguments: it is stated that the model

was developed "based on a theoretical analysis of publications related to school management and



the digitalization of educational and administrative activities, as well as observed practices.”
However, such an analysis does not exist in the dissertation. If the theoretical parts of the
dissertation are considered, they only partially reference opinions of some authors from various
publications (often without citation, inaccurately presented, or without commentary)—and not all
pertain to the topic of the dissertation. No "observed practices™ are described or analyzed. The
analysis of the regulatory framework and publications was intended to be the main task of the first
stage of model development (p.90), but the brief commentary on the results (p.91) emphasizes the
reasons for errors made by employers in using the current digital platform of the Ministry of

Education.

The second stage in developing the model focuses on "exploring the attitudes and self-assessment”
(it is unclear regarding what) of the "key participants in the educational process™ for working with
the National Electronic Information System of the Ministry of Education for preschool and school
education (the participants are not specified—presumably, this refers to teachers, not students). In
the commentary on this stage (p.91), it is mentioned that a survey was conducted among school
principals during the 2022-2023 academic year, but no details are provided regarding the number
of participants, the types of schools they represent, their geographical locations, or the
methodology used (the instrument). However, it is stated that "they" (presumably the surveyed
principals) offered suggestions for changes. This is followed by a comment on a study conducted
by the Union of Employers in October 2022 with 309 "educational institution leaders,” but it is
unclear if this is part of the previous study, the same study, or a new one. Additionally, it is unclear
how this study was conducted (with what instrument) or what role the dissertation author had in
it.

Following this are five pages listing "proposals" for changes, also without analysis or commentary
from the dissertation author. Some of these are actually observations (likely excerpts from survey

responses) regarding the use of the current Ministry of Education platform.

According to the author’s statement on p.90, the third stage of model development concerns
enhancing the Ministry of Education's platform after 2023. However, in the results commentary
(pp.91-97), only challenges encountered by principals with various digital platforms are listed.
There is no discussion of improvements or enhancements to the "model.” No original solution is
proposed for addressing the issues. Moreover, there is no commentary on conditions for the

effectiveness of the proposed "model."”

Thus, the descriptions across the three stages and their outcomes cannot be accepted as a "model
for a unified information system for the digitalization of the educational process nationwide" (as

claimed in the fifth "scientific contribution™ in the abstract). Consequently, the second part of the



sixth contribution also seems unrealistic—that it investigates the attitudes of participants in the

empirical study "towards the author's model for a unified information system."

The title of Chapter 4 (and the sixth contribution) introduces a third focus for the dissertation (after
the two objectives formulated in the introduction)—"management of the digitalization of the
educational process.” However, the wording of the objective and three of the empirical research
tasks focuses only on aspects of respondents' attitudes "toward the digitalization of the educational
process.” The management aspect is represented by the first two tasks: 1. "To explore and analyze
the needs of end-users™ (principals, teachers, students, experts) for "digitizing processes in
management and education™ 2. "To explore managerial approaches for management in a digital

environment."

The research methodology is well presented. However, the tools were developed in the context of
varied objectives: the semi-standardized interview for principals primarily explores their opinions
on the management of the institution (school) in a digital environment during the COVID-19
pandemic. However, many of the questions relate to their digital competencies (or rather,
competences) and the use of electronic platforms in the educational process. The questionnaires
for teachers and students focus on the learning process in a digital environment (but not on its
management) and their digital competence. The questionnaires for experts mainly examine the
experience of introducing and implementing remote learning in a digital environment in the
country during the pandemic. Here, a faculty dean is included as an expert, though he does not

discuss digital learning in higher education institutions.

The empirical study and statistical data are well presented, and the data is illustrated with charts.
There is an attempt to compare responses from different respondent groups on similar questions.
The commentary on responses is logical and analytical. In fact, the empirical study is the most
coherent and valuable part of the dissertation. Therefore, the conclusions drawn from it could have

been more numerous and more analytical.

In the "Conclusion,” the author claims that the "hypothesis has been proven™ (p.136), which is
inaccurate. It is clear that no such "model of a unified educational platform for school management
in a digital environment"” is actually proposed. The author's proposed "model” does not include
the "management of human, informational, financial, and material resources."” While the
dissertation does provide information, even dedicated sections, on resources (section 2.10 covers
the role of the budget in "implementing” ICT, and section 2.11 discusses human resource
management in a digital environment, focusing primarily on the qualifications of pedagogical
specialists), this information is not integrated into the author's model presented in section 3.2. No

investigation is conducted into the "functionalities™ of management in a digital environment, nor



the factors influencing its effectiveness and quality. Thus, it cannot be demonstrated that the
author's model (in section 3.2) "will improve™ or does improve "the quality of management
processes in the educational institution” or reduce (or reduces) administrative burden. These
aspects are simply not purposefully examined in the dissertation, nor are the results analyzed.

In fact, on p.139, the author presents another hypothesis, which she claims is confirmed—"the
need for constructing and implementing an effective model for managing the educational process
in a digital environment.” While such a model is likely necessary, it could be argued that its
necessity is indirectly demonstrated. Some of the recommendations ("in fifth place"—p.138) also
lean in this direction. However, the objective of this model cannot be “ensuring the quality of
management in the modern educational institution” (p.139), nor can it predict the level of digital
literacy and qualifications required of principals (in connection with the author’s model) if this
model is not actually developed. Consequently, some of the conclusions in the "Conclusion”
section (Contribution 7) are unrealistic. The recommendations at the end of this final section of
the dissertation are generally aimed at the educational process in a digital environment, not
necessarily at improving it, and cannot be related to improving the management of the educational

process in a digital environment, which is the topic of the dissertation.

The dissertation presents five publications—conference reports related to the topic. However, the

fifth one is unrelated to the topic.

The work contains numerous stylistic, phraseological, and content inaccuracies, as well as
typographical errors, which in several places hinder the proper understanding of the author’s
intent. Not all sources included in the literature reference list are cited in the text, raising doubts
about the author's familiarity with them. Some citations are arbitrary—for example, the phrase
"great leadership” (p.11) is attributed to Bren Filson, not to the author cited in the text. For other
citations, specific pages or sources are not indicated (e.g., Table 1 on p.12), nor are articles from

legal documents specified (only the law is cited).

Conclusion: Given the prevailing weaknesses of the dissertation, primarily due to the failure to
achieve the research objectives and tasks, as well as the lack of sufficiently convincing scientific
contributions, 1 recommend that the academic committee does not award the candidate, Irena
Angelova Stambolieva, the educational and scientific degree of "Doctor" in the field of Higher
Education 1. Pedagogical Sciences, professional direction "1.1. Theory and Management of
Education.”

Opinion Author: Prof. DSc Vyara T. Gyurova
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