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1. Buozpagpuunu oannu 3a ookmopanma

Jlunnurta Ilenail 3aBbpIIBa BHUCIIETO CU OOpa30BaHHUE B YHUBEPCHUTETA
LAnekcauapp JKyBaHU®, KBIETO TIOdydaBa OakaJaBbpcKa CTENEH TI0
»@®HUHAHCOBO cueToBOACTBO  mpe3 2010 r. 1 MarucTbpcka CTeneH mno ,,baHkoBO
neno® npe3 2014 r. Ha 22.12.2020 r. c¢bc 3anoBen Ne 2680 Jlunauta IleHaii e
3a4KCIICHa 3a PEJOBEH JOKTOPAaHT B mporpamara ,,JIKoHOMHKa U yIpaBiieHHe
KbM KaTefapa ,,buzHec MEHHDKMBHT U MapkeTUHT Ha CtonmaHckus hakyaTeT Ha
KO3V ,H. Puncku®, bnaroesrpan. [lonactosimeM pabotu KaTo KOOPIWHATOP B
O0anka ,,Mnteza Cannaono® B EnbGacan, AnGanus. Crnopen mnpeacTaBeHara
aBrooHnorpadus, Biajaee CBOOOIHO aHTIIMUCKU U UTAIMAHCKU €3UK.

II. Obwa xapakmepucmuka Ha NPeOCMAaABEeHUA OUCEPMAYUOHEH MPYO



JlucepTalluOHHUAT TpyJ € ¢ o0eM 284 craHIapTHU CTpaHUIU. TEeKCTHT
cbabpika 35 Tabaumm u 57 purypu. Hucepranusara uma 17 NpuiioKeHus, KOUTO
obxBamar 91 crpanunu. M3nomsBanu ca 202 u3TOyHHMKA, OT KOUTO 92 Ha
ObJrapcku e3uk, 127 Ha aHmmiicku e3uk u 12 wuHTepHer. Ilocouenara
JAUTEepaTypa € JOCTaThbuHO pa3HOOOpa3Ha M € B ChbOTBETCTBHE C M3CJICIBAHUTE
Hay4HU npoosiemu. J(ucepranusra e moaxXoasIo CTPYKTyprpaHa u 6anaHcupana,
KaToO C€ ChCTOM OT YBOJI, TPU TJIaBH, 3aKJIIOUEHHE, CIIMCHK HA JINTEpaTypara u
npusnoxkeHusi. [IpaBuiaHo B yBoJa ce 000CHOBaBa aKTyaJIHOCTTa U 3HAYMMOCTTa
Ha rpo0JieMa, CTereHTa Ha HErOBOTO U3CJIe/IBaHe, M3BEXk/1aHe Ha OCHOBHATA Te3a,
pabOTHUTE XUIIOTE3U U TPENOPBKUTE 3a ObAeIM poyuBanus. LlenTa u 3agauure,
OpeIMEThT U OOCKTHT Ha M3CIEABAHETO Ca KOPEKTHO OMpEIEIeHH, OCHOBHATA
T€3a € MpEeUru3upaHa, a OrPAHUYMUTEIHUTE YCJIOBHUS 3a HEWHOTO JOKa3BaHE ca
npaBwiHO neuHupanu. [IpUTOKEHUSIT WHCTPYMEHTApUYM € TMOIXOJAI] 3a
npo0iema, Thii KaTO METOJOJIOTHITA Ha M3CIEABAHETO BKIFOUBA M3IOJI3BAHETO
Ha MaTEMaTHYEeCKH M CTATUCTHUYECKHW METOJM, BKIIOYUTEIHO AHAIUTUYHU U
WHTETPATUBHU METOJIM, HAONIOACHUEe, WHAYKIUSA, [ACAyKIUs, aHadu3 Ha
ChABPKAHUETO, AHKETHM MPOYYBaHMs. 3a Cbh3JaBaHETO Ha 0a3za JaHHU W
o0paboTka Ha wuHpOpMalUiTa JOKTOpaHTKaTa wu3noi3Ba Microsoft Excel u
Google Forms. OrpannyeHusita 1mo OTHOIICHHE HA MSCTO M BpeMe, KaKTO U
o0xBaTa Ha M3CJIEABAHETO Ca SICHO M KOHKPETHO MOCOYEeHH. BBB Bpb3Ka C
rOpeKa3aHoTO, CYUTaM, Y€ AUCEPTAIMOHHUAT TPYyJ € 3aBbpPUICHO HAay4YHO
u3ciieIBaHe, 00XBallallo CIOXKEH KOMIUIEKC OT TEOPETUYHHU, METOAOJIOTUYHU U
MPUJIOKHU NpOoOJIEMHU 3a MOTUBalIMATa HA YoBenkuTe pecypcu B MCII.

IIl. Ouenka Ha CVOBPHCAHUEMO U OCHOGHUmME pe3yimamu Ha
oucepmayuoHHUA mpyo

I[I/IcepTaHI/I}ITa CC XapakTepusnupa C JOTIHYCCKa II0CICOAOBATCIIHOCT H
38.,[{’[)JI60"I€HOCT Ha MH3CICOABAHCTO. I[lo ortHOmEHHEe Ha CbABPKAHUCTO U
OCHOBHHUTC CJICMCHTH, KAKTO CIIOMCHAX H IIO-IT'OpC YBOABT OTIroBapsa Ha
HN3UCKBAHHUATA 34 Ta3HW 4aCT HAa AUCCPTALHATA.

B mbpBa rnaBa ca pasriielaHd OCHOBHUTE TEOPETUYHU BBIIPOCHU, CBEP3aHU
C YNpaBJICHUETO HA YOBEUIKUTE pecypcu. B mbpBusT maparpad ce npencraBst
CBIIIHOCTTA M 3HAYEHUETO Ha YMNPABICHHMETO HA YOBELIKUTE PECYpCH, KaTo Cce
pOCIIEIABAT PA3IUYHUTE ONPEACIICHUS, NMPEMJIOKEHU OT HM3CIEIOBATEIIUTE B
Tazu obmact. BeB BTOpUs maparpad ce mpociensBa HICTOPUIECKOTO Pa3BUTHE HA
yIOPaBJIECHUETO HAa YOBEUIKUTE PECYPCH, KATO C€ aKIEHTHPA BbPXY OCHOBHUTE
eTanyd B HETrOBOTO pa3BuTue. B Tpertus maparpad ce pasriexiaT YOBEUIKHUTE



pecypcH Kato cTpareruuecku (pakTop 3a ycnexa Ha opranuzanusta. [locouenu ca
BB3MOKHOCTUTE Ha YOBEIIKUTE PECYPCH 33 OCUTYpSBAaHE HA KOHKYPEHTHO
IpeIUMCTBO Ype3 pa3padOoTBaHE HA MHOBATUBHU YIPABICHCKU MOAXOAH, KOUTO
OTTOBAPAT Ha MPOMEHSAILINTE CE Na3apHU M3NCKBaHusA. HanpaBeH e u nperiien Ha
pPa3JIMYHU TEOPETUYHU MOJEIHU, KOMTO PA3IJICKIAT YOBELIKUS KamuTald KaTo
KJIIOYOB aKTUB 3a OpraHu3aluuTe. B Te3W MOJenu YOBEIIKUAT KaluTal Ce
pasriex/ia He camo KaTo pa3xo/ 32 OPraHu3alusaTa, HO U KaTO MHBECTULMUS, KOATO
OCHI'ypsiBA 3HAUUTEJIHM WKOHOMHUYECKH ION3UM. B Kkpas Ha mbpBa IJiaBa
JOKTOPAaHTKAaTa CTHra 10 3aKJIIOYEHHETO, Y€ YINPABICHUETO Ha YOBEILKHUTE
pEeCypcr € OCHOBEH CTPAaTEerM4eCKd MHCTPYMEHT 32 ABIATOCPOYHHUSA yCHeX Ha
opraHuzanusTa. 3a Ja €€  OCUTYpHM  YCTOMYMBO  pa3BUTHE WU
KOHKYPEHTOCIIOCOOHOCT, YIPABICHUETO HA YOBEIIKUTE pecypcH TpsiOBa na Obie
MHTETPUPAHO C LIsIIOCTHATa OM3HEC CTpaTerus Ha opranu3anusata. B3 ocHoBa Ha
pasriielaHuTe TEOPETUYHUM BbOpocH 3a YUP pokropanTteT crtura no
3aKJII0YEHUETO, Y€ YCIEIIHOTO YIPABIECHUE HA XOpaTa MOXE 3HAYUTEIHO Ja
MOBUIIM TPOU3BOJUTEIHOCTTa M AHTAKHPAHOCTTA HA CIY)XKUTEIHUTE, KaTo
CBILIEBPEMEHHO JIONPHUHECE 3a CbH3/JaBAaHETO HAa YCTOWYMBO KOHKYPEHTHO
npenuMcTBo. B 0000mieHne, Moxe Ja ce Kaxe, 4e JOKTOpPaHTKaTa MOXKe
AQHAJIUTUYHO W TBOPYECKM Ja IMPEACTaBsI W MHTEpPIpETUpaA JUTEepaTypara,
CBBP3aHU C yIpaBjieHUeTo Ha yoBewkuTe pecypceu B MCII. IIpaBuiHo n3non3sa
HOHATHUATA, HE e 3a0esI3BaT JIOTHYECKU IPOTUBOPEUHS U TBBPICHUS.

Btopa rnaBa ot qucepTauvOHHUS TPy U3CJIEIBA KIFOYOBUTE ACIIEKTH Ha
MOTHUBAIUATa ¥ MOTUBAIIMOHHATA MojuTuka Ha UP B ObJrapcku u ambaHCKU
MCII. I'naBaTa ce cbCTOM OT TPU OCHOBHHM Maparpada, B KOUTO C€ MPEACTaBIT
KOMITOHEHTUTE Ha MOTUBAITMOHHHMSI TIPOIIEC U crienudukaTa Ha MOTUBAIIMOHHATA
nonutuka Ha YP B bobarapus u Anbanus. B mepBus naparpad ce pasriexzaa
CBHIIHOCTTAa Ha MOTHBAIUATa B O0JIACTTa HA YOBEIIKUTE PECYpCH U HEHHOTO
3HaueHUE 3a €PEKTUBHOCTTA HA JCHHOCTUTE B opranm3amusira. [IpeacraBenu ca
pa3IMYHU TEOPETUYHU MOAXO0IA KbM MOTHBALIUATA, BKIIFOUUTEIHO KIIACUYECKHU U
ChBPEMEHHHU ornpesieneHus. BB BTopus maparpad ce pa3riexiar net ObJrapcku
MCII, karo ce akIeHTUpa BBPXY TEXHUTEC MOTHBAIMOHHU TOJUTHUKH U
YOPaBJIEHCKU CTPYKTypu. H3cimenBaHeTo Joka3Ba, ue  aHAJIU3UPAHUTE
OpraHu3alyy U3I0J3BAT CUCTEMH 3a MOTHBALIKs], HACOYECHU KbM Ch3/IaBAHETO HA
CTUMyJNMpamia paboTHa cpena, KOSTO MOTHUBHpA CIYKUTEIHUTE Ja IMOCTUTAT
BHCOKH PE3yJTaTH W Ja AONPHUHACAT 3a yCIleXa Ha ONpeAnpusaThueTo. B Tperus
naparpa¢ ca uzciensanu ner andancku MCII. Ot nonydyeHuTe pe3yaTaTu MOXKe
Ja Cce 3aKJII4d, Y€ MOTUBAIMOHHUAT MPOPUI HA YOBCIIKUTE PECYpCH B



U3CJeIBaHNUTE al0aHCKU IPYKECTBA BKIIIOYBA PA3IUYHU CXEMHU 32 CTUMYJIHPAHE
U COLMAIHU NpUA0OMBKH. JlpyKecTBaTa M3MOJ3BAT CXEMHU 3a AOIBIHUTEIHU
npUI00MBKY, OCHOBAHU HA PE3YJITATUTE, 3a J1a MOBUIIAT IPOU3BOAUTEIHOCTTA U
aHTOKUpAHOCTTa Ha ciyxutenute. [IpodecrnonaaHoTo pa3BUTHE ce HAChpyaBa
ype3 BBTPEUIHM M BBHIIHK MpPOrpaMd 3a OO0ydeHHEe, KOUTO IIOBMILIABAT
kBaukanuara Ha mnepcoHana. ConuanHUTe NPUIOOUBKH, KAaTO 3APaBHO
OCUTYpPSIBAHE U TIEHCHOHHU CXEMH, UIPasT Ba)KHA pOJI 3a 3aqbPKAHETO Ha
kBanuuupan nepcoHan. [1ogo0HN MOMUTHUKY MO3BOJIABAT HA JpyXKecTBaTa Ja
OpUBIMYAT W 3aAbpKaT HaW-KBaTU(PUIMpPaHUsS TEpCOHAT Ha IMa3apa, KOETo
Ch3/1aBa KOHKYPEHTHO MPEIUMCTBO.

B Ttpera rmaBa ce mpaBu CpaBHHUTENICH aHAIW3 HAa MOTHBAIIUOHHUTE
noyuTuKu Ha Obarapckure u ambanckute MCII m Ha 6a3za Ha pe3ynratd OT
U3CIIe/IBAHE C€ TpeiararT Bh3MOXXHOCTH 3a TSIXHOTO MOJOOpsiBaHEe. 3a IenTa
JIOKTOpAaHTKaTa € pa3paboTWia BBIPOCHUK, ChIBpKaI[ 00mo 86 BbBIpoca C
OTBOPEH OTrOBOp, pa3Mpe/eiCHU B IMET pa3jeiia B ChOTBETCTBHE ¢ (hOKyca Ha
uscienpaneTo. OOmusaT Opol Ha yYacTHHUIIUTE B MIPOYUYBAHETO € 254, OT KOUTO
145 (57,1 % ot o61must 6poit) padotst B bearapus, a octananute 109 (42,9 %) ca
npencrasutenu Ha MCII, npyxectBa u opraHuzanuu, padoren B AndaHwus.
Pazpaborenusit Ha ©Ga3zata Ha TPOYYBAHETO CpPABHUTEICH aHAIU3 Ha
MOTHBAIIHOHHUTE IOJIMTHKH Ha ObJIrapckuTe u anoanckute MCII e Haii-critHaTa
94acT OT HACTOAIIATa pa3pad0TKa, KOSATO OMPEEIsiM KaTo MPUHOC C MPUIOKEH
xapakTep. Bb3 ocHOBa Ha pe3ynTaTthTe, MOJYYCHH OT aHAINW3a, MOXKE Jla Ce
3aKJII0YM, Y€ CBINECTBYBa TSACHA B3aUMOBPB3KA MEXKIY YIPABICHUETO Ha
YOBEIIKUTE PECYpCH, TSAXHATa MOTHBALMS W PA3BUTHETO Ha MPEANPUATHATA
kakTo B bwirapus, Taka u B Anbanus. Jloka3sa ce Te3ara, ue nepCcoHaIM3UpPaHUTE
MOTHBAIMOHHU CTpaTerWH, WHTETPUPAHU B YMPABICHUETO HA YOBEIIKUTE
pecypcH, BOJIAT JI0 MO-TIPOYKTUBHU, YIOBICTBOPEHU U aHTAKUPAHU CITYKUTEIH,
KOUTO JOTPUHACAT 33 WHOBAIIMUTE, pacTeka U KOHKYPEHTOCIIOCOOHOCTTa Ha
PEATPUATHECTO.

1V. Ouenka na nonyuenume HAyUHU U HAYYHO-NPUTLONHCHU Pe3)YIMAmMu

HpI/IeMaM, IMIOCOYCHUTE OT aBTOpKATa HAY4YHH IIPHUHOCH. C‘-II/ITaM, qc
CT>6I/IpaHeTO N aHAJIM3HUPAHCTO HAa CMIIMPHUYHHU AJAHHHW € HU3BLPIICHO JIMYHO OT
aBTOpa, C€ Hay4YHa HIPCHOU3HOCT, TOYHOCT, KPHTHUYHOCT MW JOCTOBCPHOCT.
P a3pa60TeHaTa ABTOPCKa MCTOAMKA W  HUIIOJ3BAHUA  HM3CICAO0BATCICKH
HHCTPYMCHTApUYM Ca JOKa3arcJICTBO, YC ¢C CII0OCOOHA da IIPpOBCKIA
CaAMOCTOATCIIHO HAYYHO H3CJICABAHC W Oa UHTCPIIPCTUPA JIOTHUYHO PC3YJITATUTC



ot Hero. ToBa ocurypsiBa qoOpa 0aza 3a HampaBEeHUTE aHAJIW3U W MMOCTUTHATH
U3BOJIM W pE3YATaTH B HAYYHOTO ThpceHe. (OCOOCHO CHIITHO OIEHSBaM
U3BBpIICHATA arpolanus Ha MOJelia B IPEANPUITH, KakTo B bbiarapus, Taka u
B AnOanus.

V. Ouenka na nyoauxkayuume no oucepmauuama

B nmoaxperna Ha cBouTe M3ClIeIBaHUS M KaTO U3pa3 Ha MyOIMYHOCT HA UJICUTE
CH, aBTOpKaTa Ha AUCEPTAIMATA IOCOYBA CIUCHK OT 3 myOJuKanuu — 1 cTaTus u
2 nokiana. B mpeacTtaBeHUTEe MaTepraiy He ce 0TOesI3Ba MOJI3BaHe U IUTHPAHE
Ha TpyJa OT ApYry aBTopu. He ca mocoueHr U OT3MBHU B HAYYHMS [I€YaT U Jp.

VI. Ouenka na asmopeghepama

KbM nucepranusita e npeactaBeH apropedepar B odem ot 31 crpanunu. B
HEro KOPEKTHO MW JIOCTaThbYHO MPELUHU3HO € OTPa3eHO ChIbPKAHUETO Ha
nucepTaldoHHus Tpyl. B aBTopedepara ce OTKpOsBaT U Hal-BaXKHUTE MOMEHTH
OT HaIlpaBEHOTO M3ciieBaHe. TOYHO ca mpeIcTaBeH! MPUHOCUTE Ha JOKTOPAHTA.

VII. Kpumuunu denexcku u npenopvku

Cunram, 4ye JUCEPTALMOHHMAT TPYJ MMa 3aBbpILICH BUJ U OTroBaps Ha
BCHUYKU HM3UCKBAHUA, TOPAJN TOBAa TPYAHO OMXa MOIJIM Ja C€ OTKPHUAT ClIabu
CTpaHW, KakTO M Ja ce Jgaaar npenopbku. IlocturHature pesynraru,
000CHOBaHUTE M3BOJU M MPEIJIOKEHUS OT M3CJIEABAHETO B TUCEPTALUOHHUSIT
Tpyl OuMXa MOIVIM Ja C€ M3MOJ3BAT KAaTo OPUEHTUP NpH pa3pabOTBAHETO Ha
MOJENH 3a MOTHBALMS HA YOBEIIKUTE PECYPCH M B JPYIM MAJIKUA U CPEIHH
npennpustus. EnquHcTBeHata Mu OenekKa € MO-OTHOIIEHHE Ha CBBHP3aHOCTTa
MEXy TJIaBUTE U Bb3MOKHOCTTA 32 MO-TOJSIMA IIABHOCT MEXY TSIX.

VIII. 3aknwouenue

[IpencraBeHUAT AUCEPTAMOHHUAT TpyA Ha TeMa ,MoruBauusTa Ha
YOBEUIKUTE pecypcH Karo (akTop 3a pasBUTHE HA NpeInpusaTHEeTO
OpeCTaBisiBa 3a1bJI00YEHO HAYYHO-IPUJIIOKHO H3CIEABAaHE, ITOCBETEHO Ha
3HAYUM U aKTyaJIeH 3a [IpaKkTHUKaTa Ha OM3Hec opraHu3anuuTe npoodieM. Jlunaura
[enaii moka3Ba KakTO BUCOKa 0Opa3oBaTeHa MOoAr0TOBKA, TaKa U CIIOCOOHOCT J1a
IOPOBEX/1a CaMOCTOSITEIHM HayuyHHU u3cienBaHud. Jlucepramusta i 6€3COpHO
ChABPKA HAYYHU M HAYYHO-TIPWIOKHU IPUHOCH M OTIOBaps HA U3UCKBAHUATA HA
3akoHa 3a pa3BUTHE Ha akaJeMHuHus cbcTaB B PemyOnuka bbirapus,
[IpaBriIHKMKa 32 HETOBOTO NMPUJIOKEHUE U HA BBTpEIIHUTE ITpaBUIIa 32 pa3BUTHE
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1. Biographical data about the doctoral student

Lindita Tsenai completed his higher education at the Alexandru Giuvani
University, where he received a bachelor's degree in "Financial Accounting" in
2010 and a master's degree in "Banking" in 2014. On 22.12.2020, by order No.
2680 Lindita Tsenai is enrolled as a full-time doctoral student in the Economics
and Management program at the Business Management and Marketing
Department of the Faculty of Economics of the South-West University "N.
Rilski", Blagoevgrad. She currently works as a coordinator at the Intesa Sanpaolo
Bank in Elbasan, Albania. According to her CV, she is fluent in English and
[talian.

II.  General characteristics of the presented dissertation work



The dissertation has a volume of 284 standard pages. The text contains 35
tables and 57 figures. The dissertation has 17 appendices, covering 91 pages. 202
sources were used, of which 92 in Bulgarian, 127 in English and 12 from the
Internet. The cited literature is sufficiently diverse and is in accordance with the
researched scientific problems. The dissertation is appropriately structured and
balanced, consisting of an introduction, three chapters, a conclusion, a list of
literature and appendices. The introduction correctly justifies the relevance and
significance of the problem, the extent of its research, the derivation of the main
thesis, the working hypotheses and recommendations for future research. The goal
and tasks, the subject and object of the study are correctly defined, the main thesis
1s precised, and the restrictive conditions for its proof are correctly defined. The
applied tools are appropriate for the problem, since the research methodology
includes the use of mathematical and statistical methods, including analytical and
integrative methods, observation, induction, deduction, content analysis,
questionnaire surveys. For the creation of a database and processing of
information, the doctoral student uses Microsoft Excel and Google Forms . Space
restrictions and time, as well as the scope of the study are clearly and specifically
indicated. In connection with the above, I believe that the dissertation is a
complete scientific study, covering a complex set of theoretical, methodological
and applied problems for the motivation of human resources in SMEs.

III.  Evaluation of the content and main results of the dissertation work

The dissertation is characterized by logical consistency and thoroughness
of the research. In terms of content and main elements, as I mentioned above, the
introduction meets the requirements for this part of the dissertation.

The first chapter examines the main theoretical issues related to human
resource management. The first paragraph presents the essence and importance of
human resource management, tracing the various definitions proposed by
researchers in this field. The second paragraph traces the historical development
of human resource management, focusing on the main stages in its development.
The third paragraph examines human resources as a strategic factor for the success
of the organization. The possibilities of human resources for ensuring competitive
advantage through the development of innovative management approaches that
meet changing market requirements are indicated. A review of various theoretical
models that consider human capital as a key asset for organizations is also made.
In these models, human capital is viewed not only as a cost for the organization,
but also as an investment that provides significant economic benefits. At the end



of the first chapter, the doctoral student concludes that human resource
management is a major strategic tool for the long-term success of the organization.
In order to ensure sustainable development and competitiveness, human resource
management must be integrated with the overall business strategy of the
organization. Based on the theoretical issues of HRM considered, the doctoral
student concludes that successful people management can significantly increase
employee productivity and engagement, while contributing to the creation of a
sustainable competitive advantage. In summary, it can be said that the doctoral
student can analytically and creatively present and interpret the literature related
to human resource management in SMEs. She uses the concepts correctly, no
logical contradictions and statements are noticeable.

The second chapter of the dissertation examines the key aspects of
motivation and HR motivation policy in Bulgarian and Albanian SMEs. The
chapter consists of three main paragraphs, which present the components of the
motivation process and the specifics of HR motivation policy in Bulgaria and
Albania. The first paragraph examines the essence of motivation in the field of
human resources and its importance for the effectiveness of activities in the
organization. Various theoretical approaches to motivation are presented,
including classical and modern definitions. The second paragraph examines five
Bulgarian SMEs, focusing on their motivation policies and management
structures. The study proves that the analyzed organizations use motivation
systems aimed at creating a stimulating work environment that motivates
employees to achieve high results and contribute to the success of the enterprise.
The third paragraph examines five Albanian SMEs. From the results obtained, it
can be concluded that the motivational profile of human resources in the studied
Albanian companies includes various incentive schemes and social benefits.
Companies use performance-based benefit schemes to increase employee
productivity and engagement. Professional development is encouraged through
internal and external training programs that enhance staff qualifications. Social
benefits, such as health insurance and pension schemes, play an important role in
retaining qualified staff. Such policies allow companies to attract and retain the
most qualified staff in the market, which creates a competitive advantage.

In the third chapter, a comparative analysis of the motivational policies of
Bulgarian and Albanian SMEs is made and, based on the results of the study,
opportunities for their improvement are proposed. For this purpose, the doctoral
student has developed a questionnaire containing a total of 86 open-ended
questions, divided into five sections in accordance with the focus of the study.



The total number of participants in the study is 254, of which 145 (57.1% of the
total) work in Bulgaria, and the remaining 109 (42.9%) are representatives of
SMEs, companies and organizations operating in Albania. The comparative
analysis of the motivational policies of Bulgarian and Albanian SMEs developed
on the basis of the study is the strongest part of this work, which I define as an
applied contribution. Based on the results obtained from the analysis, it can be
concluded that there is a close relationship between human resource management,
their motivation and the development of enterprises in both Bulgaria and Albania.
The thesis is proven that personalized motivational strategies integrated into
human resource management lead to more productive, satisfied and engaged
employees who contribute to the innovation, growth and competitiveness of the
enterprise.

1V.  Evaluation of the obtained scientific and applied scientific results

I accept the scientific contributions indicated by the author. I believe that the
collection and analysis of empirical data was carried out personally by the author,
with scientific precision, accuracy, criticality and reliability. The developed
author's methodology and the research tools used are proof that she is capable of
conducting independent scientific research and logically interpreting its results.
This provides a good basis for the analyses made and the conclusions and results
achieved in scientific research. I especially highly appreciate the testing of the
model in enterprises, both in Bulgaria and in Albania.

V.  Evaluation of dissertation publications

In support of her research and as an expression of publicity for her ideas, the
author of the dissertation cites a list of 3 publications — 1 article and 2 reports. The
materials presented do not mention the use and citation of the work by other
authors. Reviews in the scientific press, etc. are also not mentioned.

VI. Evaluation of the autoref

A 31-page abstract is submitted with the dissertation. It correctly and
precisely reflects the content of the dissertation work. The abstract also highlights
the most important moments of the research conducted. The contributions of the
doctoral student are accurately presented.

VII. Critical notes and recommendations



I believe that the dissertation has a complete form and meets all the
requirements, therefore it would be difficult to find weaknesses, as well as to give
recommendations. The achieved results, substantiated conclusions and proposals
from the research in the dissertation could be used as a reference in the
development of models for the motivation of human resources in other small and
medium-sized enterprises. My only remark is regarding the connection between
the chapters and the possibility of greater fluidity between them.

VIII. Conclusion

In conclusion, it can be said that the dissertation is a comprehensive,
scientific study on a current topic and contains scientific contributions in the field
of motivational politics of SMEs in Bulgaria and Albania. The PhD student knows
and analyzes the literature on the topic, can formulate research problems,
systematize classical and new theories and concepts, construct a research
apparatus, conduct empirical research and substantiate proposals for improving
existing practice. The above gives me grounds for a positive conclusion that the
dissertation titled “Motivation on human resources as a factor for development on
the enterprise” complies with the requirements of the Law on Academic Staff
Development of the Republic of Bulgaria, the Regulations for its implementation
and the Internal Rules for the Development of the Academic Staff at the South-
West University "Neofit Rilski". The PhD student covers the placed minimal
requirements for acquisition of the educational and scientific degree “Doctor”.
Therefore, I propose to the esteemed members of the scientific jury to vote “for”
awarding the degree of "doctor" to Lindita Tsenai in the field of higher education
3. Social, economic and legal sciences, professional field 3.7. Administration and
management, PhD program “Economics and Management” (Industry).

Date: 15.01.2025 Member of the scientific jury:
/Prof. Dr. Tsvetana Stoyanova/
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