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Hucepranusra cbabpka BbBEJCHNE, U3JI0KEHUE B TPU IJIaBU U
3akmoueHue. Ts e B 06em ot 204 cTaHAapTHH TEKCTOBH CTPAHHUIIA U
ca u3Moa3BaHu 175 nurepaTypHu M3TOYHMKA. TeKCThT BKiItouBa 20
rpaduxy, 9 Tabmuuu ¢ ganau U 11 ¢urypu. Hducepranmsara mma
[Ipunoxenue, pa3feieHo Ha YETHPH Toapas3fiena u B obem ot 54
CTpaHHUIY.

ABTOPBT € JOKTOPAaHT B peloBHa ¢opma Ha oOOydyeHue Ha
AHTTIMICKY e3WK B KaTenpa «bu3sHec MEHHKMBHT U MapKEeTHHT)» Ha
Cromancku (akynrer Ha HOro3zamagen yauBepcurer «Heodur
Punckny -bnaroesrpan.

3amuTaTa Ha AMCepTanusATa Iie ce nposeae Ha 31/03/2025 1. B
IOro3ananen ynusepcuter «Heodur Puncku» - bnaroesrpan B 3ana
8312 or 11.00 uwaca. MarepuanuTe mo 3ammuTaTa ce HaMmHupaT B
karenpa «bu3HeC MEHHMDKMBHT M MapkeTHHT» Ha CTONMaHCKH
¢akynrer Ha IOrozamagen ynuBepcurer «Heodur Punckm» -
Bbnaroesrpan.



1. OBIIA XAPAKTEPUCTHKA HA
JTNCEPTALIASITA

AKTYaJIHOCT ¥ 3HAYMMOCT HA TemMaTa

ToBa npoy4BaHe € BaXKHO [IOpaJu OrpaHUYEHUTE KOHCTATalluu
B Ta3W KOHKpETHA 00jacT, Thbi KaTo TO AONpPUHACA 3a 3HAHHUATA U
OlMTa Ha TPBLUKUTE MEHUIKBPH 3a IOCTUraHe Ha e(eKTUBHO
IMAepcTBO  4pe3  e(eKTHBHA ~ OpraHM3alHMOHHA  KYJITYpa,
3aJJ0BOJIMTESIHU YCJIOBHS Ha TPYA, BIBbXHOBEHHE M MOTHMBAaLUs Ha
TEXHUTE BHUCILIM CIYXXHTEIU U KaTo OOLI pe3yiTaT 3a ABITOCPOYEH
npocnepureT Ha ¢pupmarta. OCHOBHATA LI€J1 HA TOBA U3CIIE/IBAHE € Jja
MIPEeICTaBH paMKa 3a €CTeCTBOTO Ha CTHJIOBETE HA MEHH)XKMBHT H
JUIEPCTBO, KOUTO TPBUKUTE HWHIYCTPUAIN3UPAaHU GUPMH ca
BB3npuend. OcBeH TOBa, Ta3u pa3paboTKa MPeCcTaBs OMpeessIuTe
(bakTOpH, KOUTO BIUSAAT Ha MEHHDKbpPUTE Ha QupMuTe na nzdepar
TE3U CTWJIOBE, KAaTO HAIllPaBU €MIIMPUYEH aHAJIM3 Ha CTUJIOBETE Ha
JUIEPCTBO HA aJEKBAaTHA M3BaJKa OT (UPMH, KOUTO CE pa3BUBAT B
pa3IMYHM CEKTOPH B PaMKUTE Ha TsAXHATa (QUpMEHa eQEeKTHBHOCT.
ToBa e noBene 100 XapakTepu3UpaHe Ha UACANHUS CTWI Ha
JIUZIEPCTBO.

OCHOBHM TEMH

B ToBa KOHKPETHO MPOYYBAHE CE MPABH OMHMT Ja ce AehuHupa
JUICPCKUAT MPOGUII, KOUTO MOXKE Ja Ce CIpaBH ¢ HEOIArONpHUsITHA
YCIIOBHS W Jla BOAM OM3HECA IO TUIABEH MBT IPE3 CIPABSIHE C KPU3U.
[To-KOHKpPETHO, WHAWBUAYATHUTE XAPAaKTEPUCTHKH M CTHIIOBE CE
M3CNEBAT B IUICPCTBOTO U MPOTPAMHUTE 3a Pa3BUTHE HA JIUCPCTBO,
CBBbpP3aHH C FTOTOBHOCTTA HAa BB3NMPHUATHETO HA JIUjEpa KaTro Lo 10
OTHOIIICHUE Ha KPU3a M MO-CIICI[UAIIHO 110 OTHOIICHHE Ha (JMHAHCOBA
Kpu3a. bsixa OTKpPUTH HIKOJIKO MPOYYBAHHUS, 3aHHMABAIld CE C
monobun obextH [Sheaffer, Bogler, & Sarfaty (2011); Wang, Lee-
Davies, Kakabadse, & Xie (2011); Mano — Negrin R., & Sheaffer Z.
(2004)], moxaTo HUTO €AHO He KOMOWHHpAIIEe BCUYIKO MO-TOPE W HE
BKITIOYBAIe WHPOPMAIUS 332 JHICPCKA YMEHHS B TPOTpaMHu 3a
pa3BUTHE, HO JIOPM M E€IHO, KOETO Ja CE OTHACSH JI0 TPBIKUTE
UHAYCTpUaIHu mnpeanpustus. CleaoBaTeIHO, TOBAa NPOYYBaHE CE€

3



CTPEMH JIa MOKPHUE Ta3H Mpa3HHHA B H3CIICIBAHUATA, KOSTO CE KpHE B
KOMOWHAIUATa OT TOPHUTE TWapaMmMeTpu U ce (okycupa BBPXY
KOHKpeTHa reorpadcka odnacr.

IIpoy4Bar ce TpW OCHOBHH KPHUTEPHsS II0 OTHOIIEHHWE Ha
JIUIEPCTBOTO, KOETO TPHUKNATE MEHHUKBPH U30MPAT J1a IIPHEMAT:

1. Ponsrta v CTUIHT HA MOBEICHUE HA U3ITBJIHUTEITHUS TUPEKTOP
BBB BPB3Ka ChC CTAaTyca Ha COOCTBEHOCT,

2. PO.HSITa U CTUWIBT HA NOBCACHUC HA BCUYKU BHUCIIIU U CpelIHI/I
MEHH/DKBPH, KaTo MPOU3BOICTBECHHUS MEHUIKBD,
(hUHAHCOBHS MEHUKBP M MEHUKBPA MPOIAKOH,

3. Oprasu3annroHHATa KyJITypa, KOATO JMAEPHT BB3IPHEMa 3a
cebe cU U CBOUTE MMOIUYNHEHU.

[To-koHKpEeTHO, B Ta3W JHWCEpTallds Ce  pasmIekaaT
pa3BUBALIUTE CE BPB3KU MEXIYy TOPHUTE KPUTCPUHM M HAUYMHA, IO
KOWTO Te BIHUAAT BBPXY NpEJCTaBiHETO Ha ¢upmara. Tosa
M3cie/BaHe Ie JOBeAC a0 pa3OuMpaHe Ha paMKaTa Ha CTHIa Ha
JTAAEPCTBO, KOWTO MEHUDKBPUTE TPSOBA Aa Bh3mpueMar. Upes Ta3u
pamMKa Ta3u Te3a B3eMa IMPEIBHJ TPU OCHOBHH MPeoOIiajaBaiiu
(haxTopa, KOHTO ca:

1.Bp3meicTBHETO Ha CTWIA HAa MEHMDKMBHT, KOMTO
MEHUKBPUTE Bb3IPUEMAT,

2. Cpenara, B KOSITO C€ pa3BUBAT PUPMUTE,

3. busHec cTparerusrta, mpuiaraia ot GUpMHUTE.

OtmpaBHaTa TOYKA 3a M3CIEABAHE Ha MOJECIUTE HaA
MEHWDKMBHT B TpbIKaTa WHAYCTpUS Oemie TNOAXOABT Ha
KOHKYypHpallld C€ IICHHOCTH 3a OPraHMU3alMOHHA e()EeKTHBHOCT
(Quinn, 1981; Quinn & Rohrbaugh, 1983), xato ce mnpu3HaBa
CHBMECTHOTO CBIIECTBYBaHE Ha TMPOTHBOPEUYMBH IIEHHOCTH B
ousHeca. Ilo oTHOIIEHHE HA METOOJIOTHATA HA U3CIEABAHETO OcIie
MIPOBEICHO KaYeCTBEHO Mpoy4uBaHe. Kato muaepcTBo 3a MHTEpBIOTATA
Oerire U3MOI3BaH NOJTYCTPYKTYPUPaH BHIPOCHHK.

ToBa npoy4dBaHe € BaKHO IMOPaIU OTPaHUYCHUTE KOHCTATAIIUN
B Ta3W KOHKpETHa 00JIACT, ThH KaTO TO NOIpPHHACS 3a 3HAHUATA U
OMKMTAa Ha TPBUKUTC MEHHJDKBPU 3a IOCTUTAaHE Ha CQPEKTHUBHO
TUAEPCTBO  4Ype3  e(eKTHBHA  OpraHM3allMOHHA  KYITypa,

4



3aJJ0BOJIMTESIHU YCJIOBHS Ha TPYyA, BIBbXHOBEHHUE M MOTHMBAalLUs Ha
TEXHUTE BHUCILIM CIYXHUTEIU U KaTo OOLI pe3ysTaT 3a ABITOCPOUYEH
MpoCIepUTEeT Ha Gupmara.

O0eKT Ha HW3CIEIBAHETO Ca CTUIOBETE HAa MEHUIKMBHT H
JIMJIEPCTBO B TPbLKATa HHIYCTPHUS.

IIpeamer Ha U3CiIeBAHETO Ca OCHOBHUTE XapaKTEPUCTUKU Ha
JUIEPCKUTE CTHIOBE W TAXHOTO BIMSHUE BBPXY Pa3BUTHETO Ha
MPEAIPUATHATA Y YOBEIIKUTE PECYPCH B I'PBIKATa MHIYCTPHSL.

OcHOBHAaTa HAy4YHA Te3a Ha HACTOSINOTO H3CIe/IBaHE €, 4e
JUIEPCKUTE CTUJIOBE OKAa3BaT CHJIHO BIMSHHE BBPXY YCIEIIHOTO
pa3BUTHE HA WHAYCTPHAJIHUTE NPEANPHUATHS B ['BpuuA u BBPXY
MOTHUBaNUATa U MIPOAYKTUBHOCTTA HA HOBCHIKUTE PECYPCH B CCKTOPA..

OcHoBHaTa 1eJ1 Ha TOBA U3CJICABAHE € /1a TIPEICTaBH PaMKa 3a
€CTECTBOTO HA CTHJIOBETE HAa MEHWIXMBHT U JHAEPCTBO, KOWUTO
TPBIKHATE WHAyCTpHAIH3upaHu pupmu ca Bw3npuenu. OCBEH TOBa,
Ta3W JUIUIOMHA paboTa IIe TNPEICTaBH ONpEACTSAIuUTe (akTopH,
KOUTO BIMSST Ha MEHWIUKbpUTE Ha (UpMHUTE Aa u30epar Te3u
CTUJIOBE, KaTO HaAIllpaBu CMIMWPHUYCH aHAJIIM3 Ha CTUJIOBETC Ha
JUJIEPCTBO Ha aJIeKBaTHA M3BaJKa OT (UPMH, KOUTO CE pa3BUBAT B
Pa3InYHU CEKTOPH B PAMKUTE Ha TsXHaTa (upMeHa e(peKTUBHOCT;
TOBA 11I€ HU JJOBEZE A0 UICATHUS CTHI Ha JINAEPCTBO.

3a TOCTHraHeTo Ha Ta3W IeJ HACTOSIIOTO H3CIe/ABaHEe ce
(oxycHpa BEpXy pELIaBaHETO HA CICIHUTE 3aJa4M:

1. TeopernueH aHamuM3 Ha JHUIOEPCKUTE CTHIIOBE, BKIIL.
JUJIEPCTBOTO M KOHIEMIMUTE 3a JUACPCKH CTUIIOBE,
NOJXOMUTE 3a W3ydaBaHe Ha JHICPCKUTE CTHIIOBE,
JUIEPCKUTE KOHLUEIIUN 1 XapaKTePUCTUKU.

2. W3cnenmpane Ha Bpb3KaTa MEXAYy JIMAEPCTBO U
YJIOBJIETBOPEHHUE OT paboTaTa.

3. AHamu3 WM OLEHKAa Ha CBCTOSHUETO W pPAa3BUTHETO Ha
OPEANPUITUATA OT UHIYCTPUAIHUS ceKTop B ['bpuus.

4, EMOUPUYHO TPOydYBaHE Ha JHACPCKUTE CTHIOBE B
rphIKATa HHIYCTPHUS BKITIOYBAIIO:

» paspaboTBaHe Ha METOAMYECKATa paMKa Ha U3CJICIBAHETO;,

» HabupaHe Ha eMITUPUIHATA HHPOPMAITHS;

» TmpuiaraHe Ha KauecTBEH METOJ 3a aHAJM3 Ha HabpaHarta

eMITHPUIHA HHPOpMAITUS;



npuiaraHe Ha MeToJa Ha KOHTGHT aHalu3 Ha
uHpopMaIUiITa,;

pazpaboTBaHe Ha BBIOPOCHHK 33 TIPOBSKIAHE Ha
MIPOYYBAHETO;

aHaJ u3 ¥ OIICHKAa Ha HaOpaHaTa eMIupuIHa HHPOPMAIINS;
KOHTEHT aHaIu3;

uaeHTU(UIIUPaHEe Ha XapaKTePUCTUKUTE Ha JTUACPa.

OCHOBHHSAT HHTEPEC HA aBTOPa OTHOCHO PaMKarTa 3a WICaTHUTE
CTUJIOBE Ha MCHHU/DKMBHT W JIMACPCTBO B I'pblKaTa MHAYCTPHUA €
CBh3[aJICH OT MPEIUIIHWS MYy OINHUT BHB (UPMH KaTO 4WICH Ha
(¢vHaHCOBHUA TepcoHan Ha ¢upMata H  TO-KbCHO  4pe3
HpO(i)eCI/IOHaHHI/IH MYy aHTQKHMCHT KaTO CBBCTHHMK Ha IMpecjjiara
KOHCTaTallMUTe KAaTo PHKOBOJHA paMKa BBB (PUpPMUTE, C KOUTO €
CBBp3aH.

ToBa u3ciieziBane MMa 3a 1€ JIa PeICTaBy peodIagaBaiuTe
CTHUJIOBC Ha MCHHU/KMBHT U JIMACPCTBO B MHAYCTPUATTHHUA CEKTOP Ha
rpbllkaTa WKOHOMHKA. [IpeficTaBeHM ca EMIHUPUYHH JAQHHU OT
BBIIPOCHUIIU U 3a}:[’LH6OT-IeHI/I HUHTCPBIOTA C BUCIIM MCHHUJKbBPU Ha
IPBLUKUA UHIYCTPUHU.

VVV VY 'V

MeTtonoJiorusi M pecypcu

WscnenBanu ca neceT pa3IMYHU TPBIKA KOMIIAHHUU TIpe3
MecenuTe oT ssHyapu 1o Maii 2024 r. M3BagkaTta (Iuaepu-IupeKTopu
Ha (UPMUTE) € pa3HOPOJIHA, KATO C€ ChCTOU OT TIET )KEHU U MTET MBXKE
JTUJEPH Ha pa3IudHa Bb3pacT oT 28 10 55 roauHMU.

Kputepumn 3a onenka

CruiioBe Ha JIUIEPCTBO B MHYCTPHAITHUS CEKTOP HA TPBIIKaTa
nkoHomuka. llle OBmaT mpencTaBEeHW EMIHUPUYHU JaHHA OT
BBIIPOCHUIIM M JBJOOYMHHU WHTEPBIOTA ¢ BUCIIM MEHHUDKBPH Ha
TPBIIKKA KOMITAHUU.

CTpyKTYypa U ChAbpPKAHUE

Ta3u nmucepTamusi CbIbpKa BBBEICHHE, W3JIOKCHHE B TPH
IJIaBHu | 3akimroueHue. Jlucepranusara ¢ B o0eM ot 204 craHaapTHH
TEKCTOBH CTPAHUITK M ca M3MOJ3BaHU 175 muTepaTypHU W3TOYHHKA.
Texkcrbr BritouBa 20 rpaduku, 9 Tabnuuu ¢ maHau 1 11 ¢urypu
Huceptauusta uma [punoxenue, pa3aeneHo Ha YETUPHU MOApa3aena
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1 TOBa € B 00eM oT 54 ctpanunu. CTpyKTypaTa Ha U3JIOKCHHETO €
clle/iHATA:

BnBenenne

IInpBa rjaBa. TEOPETUYHA OCHOBA HA
JIMJAEPCKUTE CTUJIOBE

1.1 KoHmemnuu 3a TUAESPCTBO U CTUIOBE Ha JUACPCTBO

1.2 Tlomgxomw mpu M3ydaBaHe HA TUACPCKHU CTUIIOBE

1.3 KoHuemnun u XapakTEpUCTUKU Ha JTHAEpa

1.4 Tunonorus Ha TUACPCKUTE CTUIIOBE

1.5 Pa3ButHe Ha nuaepu

1.6 JlumepcTBO M yAOBIETBOpPEHHE OT paboTara

Bropa rmaBa. CBCTOSHUE W PA3BUTHUE HA
NPEAITPUATUATA OT HWHAYCTPUAJIHUA CEKTOP B
I'bPLIUA

2.1 CTpyKTypHH U Kaue€CTBEHH XapaKTEPUCTUKH Ha TPHIIKaTa

WHILyCTpUs

2.2 MscTOTO Ha MHAYCTpHUATA IMpe3 TOJWHUTE Ha Kpusa B
IbPIHUs

2.3 MHcropua Ha paMkara Ha TpblKaTa HHAYCTpUAIHA
MOJIUTHKA

2.4 TepceHe Ha MojAepHa HHCTUTYIMOHaJHa paMKa Ha
MHIyCTpUAIHATA MOJIUTUKA

2.5 Cratyr Ha coOCTBeHOCT Ha (UPMH B TPBLKHUIL
WHAYCTpPHUAJIEH CEKTOP

Tpera rmaBa. EMIIMPMYHO WM3CJIEJIBAHE HA
JIMJEPCKUTE CTHUJIOBE B I'PBIUKATA MHIAYCTPUA

3.1 Merononorudecka paMKa Ha U3CJICIBAHETO

3.2 CoOupaHe Ha TaHHU

3.3 Meroz 3a aHaIu3 HAa KAQUECTBEHU JaHHU

3.4 TlpunoxxeHue Ha aHaJIU3 HA ChABPKAHUETO KbM

HACTOALIOTO U3CIIEABAHE

3.5 BwpnpocHuk

3.6 AHanu3 ¥ OIleHKa Ha JaHHUTE

3.7 AHanu3 Ha ChABPKAHUETO

3.8 XapakTepuCTHKHU Ha Iuaepa



3AKJTIOYEHUE

PE®EPEHIINN

MIPWJIOKEHUE

CITIPABKA 3A  OCHOBHUTE TIPUHOCH B
JIICEPTALIMOHHUS ~ TPY][

CIIMCBHK HA MYBIUKAIMUTE IO TEMATA HA
JIMCEPTALIMOHHUS TPYI

I'naBa 1. TeopeTnyHa OCHOBA HA JIMIEPCKUTE CTUIOBE

JlunepcTBOTO O3HAYABA MPOIIECHT HA BIMSHUE BBPXY XOpaTa 3a
nocturase Ha HaOOp OT OOIIM LENH, KAaTo ChHIIEBPEMEHHO Ce
n3rpaxkJa KOHCEHCYC B rpymna. ToBa € MHOrom3MepHa KOHIICTILIHS,
KOATO MMa HAKOJIKO OIIPCACICHUA U THJIKYBAHUA OT Pa3JIMYHU YYCHU
npe3 roguaute. Criopen Boulding (1956), numepcTBOTO € 1a Hakapari
JpyTUTE XOpa Jia HAaIlpaBAT TOBA, KOETO € HeoOxoxumo. Jpyrute mo-
HOBH 00IIM AeGuHMIIMK Ha JuaepcTBoTo ca oT Northouse (2010) u
Kruse (2013), kouTo mMOCTaBAT JHAEPCTBOTO KaTo IIpoIlec Ha
COIIMAJIHO BJIMSHHE, KONTO MaKCHMU3HMpa YCWIMSATA Ha JPYTH XOpa,
WHBECTHpPAaHH B IIOCTUTaHETO Ha oOma 1en. Bwnpeku ToBa,
HE3aBUCHMO OT OTPE/CICHUETO, JIUACPCTBOTO UMa HIKOW OCHOBHH
eJIEMEHTH, KOUTO Ca €IHU U CHUIM B IOYTH BCUYKH ONPEICTICHUS: TO
BKJIFOYBA COIMAITHO BJIMSHHE, TIOCTUTAHE Ha IIeTa U M3rpakJaHe Ha
CIUTOTEHOCT.

JlunmepcTBOTO MOXKE l1a ce MPOMEHW mopaau (akrtopu, HO
eQeKTUBHUTE JUAEepH OOWKHOBEHO HMAT Ta3H KOMOHWHAIUS OT
XapakTepUCTUKW C  YyBCTBUTENIHOCT W  T'BbBKaBOCT, J00pa
KoMyHHKanus. Te pa3Oupar mocienoBarenuTe JOCTAaTHYHO J00pe, 3a
71 ce MOTPIKAT 38 HeOOXOJUMUTE HYXK/TH, MOTHUBALIUS, EMOLIMOHATHO
CBCTOSIHUE Ha ApYrus 4oBeK. J1oOpusaT crieH unep me Obae MHOTO
3aBHCUM OT KOMYHHKAIIUATA, ThI KATO TOBA € OCHOBHOTO HEII[0, KAKTO
BepOaHo, Taka ¥ HeBepOaTHO, KOETO MToMara MpH YCTAaHOBSBAHETO Ha
OTHOIIICHHS 32 U3rpaXkIaHe Ha JoBepHe. JINIepcTBOTO CHIO € MHOTO
KOHTEKCTYaJlHO M CJEJIOBATEIHO € MpPEACTAaBeHa 3aBUCHUMOCT OT
MPOMEHJIMBOCTTA HAa CUTYallUUTE, KOUTO BIUSSAT BHPXY B3€MaHETO Ha
pELICHUS U TTOBEICHHUETO.



Nma pa3nuka Mexy JTHIepCTBO M MEHHDKMBHT. JInaepcTBoTO
€ CBBbP3aHO C BABXHOBCHNE M MOTHBAIM HA XOpaTa IUTIOC Ch3jaBaHe
Ha MPOCTPAHCTBO 32 MHOBALIUY U ChTpYyAHUUYeCcTBO. OT pyra cTpaHa,
JUICPCTBOTO € TMO-3aTPWKEHO 33 TEXHUYECKUTEC AaCHeKTH U
IpOLEAYypUTe Ha IUIAHUpAHE, OPraHU3alus W IOCIEeI0BATEIHOCT.
JlokaTo MEHHDKBPHUTE CE TPYDKAT TIOBEYE 3a IMOJUTUKUTE U MEPKHUTE
3a KOHTPOJI, JIMJICPUTE THPCAT JIMYHO BIMSHHE M KapaT Xopara Ja
HAIXBBPIAT popManHuTe Mepku. EQEKTHBHOTO THIEPCTBO U3UCKBA
TaKMBa MNPUHOUIIN KAaTO CaAMOCB3HAHUE, OTUCTHOCT M B3CMAaHC Ha
peurenust HaBpeme. [Ipenn Bcuuko nuaepsT TpsOBa 1a ce choOpassBa
ChC CaMOYCBHBBPIICHCTBAHETO U CAMOIIPU3HABAHETO CHC CHIIHUTE H
ciaburTe CTpaHW 3a MO-IOOpO BIMSHHE BHPXY eKumna. YecTHOCTTa,
KOMIICTEHTHOCTTAa W EMIIaTHATa Ch3IaBaT JOBEPHE U HAICKIHOCT
cpen TMOCIeAoBAaTeNUTEe - JUACPBT TIEYESTH YBaKCHHE, Karo
MPaKTUKyBa JUYHO OJAronpuinyie ¥ CIpaBeIIMBO OTHOIICHUE.
CUIHMST THJEP 111 TTOKaKe, KaTO BbPBU HAIPE, Ue TOH/TS € C eKuIa
M KaTo HACTABJIsIBa WICHOBETE J1a IIPEAaBaT HEroBaTa BU3US M IIEJIH.

KoHnenmusara 3a JUAEPCTBO Ce € pa3BWiIa 4Ype3 pas3iIudHd
TEOPETHYHU MOAXO/M, KOUTO PA3rIekKIaT CIOKHOCTTA Ha TOBA Kak
e(eKTUBHOCTTA Ha JINAEPCTBOTO MOXKE J]a Ob/ie KOHIENTyaIH3UpaHa.
Enna panHa Teopus, MoaXoqbT HA YEPTUTE, 3asIBSBA, Y€ JINAECPCTBOTO
€ OCHOBHO BpOJIGHA 4YepTa MW YCHCIIHUTE JIWACPU MOKa3BaT
XapaKTepUCTUKK  KAaTO  CaMOYBEPEHOCT, HHHUIMATUBHOCT U
eMOIIMOHATHA HMHTEIMIeHTHOCT. HacTosmmre wm3cnenBaHus obade
IMpu3HaBaT, Y€ BBIIPCKU Y€ YCPTUTC HANCTHHA IIOMArar 3a pa3BUTUCTO
Ha JIUJEp, Te CaMu Mo ce0e CH He HOCAT TEKECTTa, 3a Ja O'bAe TUIEPBT
yCIIeTIeH.

CHUTyalMOHHUAT TIOAXOJA TPHIOOMBA 3HAYCHHE IMO-KBCHO.
Teopusita 3a HempenBuaenutre obcrosarenctBa oT Fred Fiedler
MoJYepTaBa B3aMMOJCHCTBHETO Ha CTPYKTypaTa Ha 3aJladure,
B3aMMOOTHOLICHUATA MEXAY JIUAEp M WICHOBE M ITO3MIMOHHATA
BJIaCT B e(eKTHBHOCTTa Ha JujaepcTBoTo. Cien ToBa Teopusrta 3a
CHTYAIIMOHHOTO JIMACPCTBO OMBIHUTEIHO YCHBBPIICHCTBA Ta3M
KOHLISTILINSI, KaTo 3asBsBa, Ue JINAEPHT TPsAOBA 1a aganTupa CBOS CTHII
KbM TOTOBHOCTTA M JKEJIaHHETO Ha IMOCJICAOBATEIUTE J1a U3IBIHAT
3ajavara.



@OyHKIMOHATHUAT TOAXOJA CEe MHTEpPEeCyBa OT AEHCTBHETO Ha
auaepa, Karo ce OTKIOHSBAa OT TJeJHAaTa TOYKAa HAa YEPTUTE KbM
rlielHaTa TOYKAa Ha IOBEACHUETO, KaKBO IpaBU JHUIEPBT, 3a 1a
MOCTUTHE LIeJIUTE Ha opraHu3anusta. Barnard mocouu, ue BUCIIUTE
PBKOBOANTEIHM M3HUCKBAT KAaTO YCIOBHE MACHTU(HIMPAHE HA IEIH,
HaMUpaHe Ha PeCYpCH U BbBEX1aHe Ha e(heKTUBHU KOMYHHUKAIIHOHHH
kaHanu. [lonxoapT CHIHO momdepTaBa KIHOUOBATa POJIs, KOSATO Ce
OyYaKBa Jla Wrpae JWJEPhT 3a TIOCTHTaHE M MOJIbpXKAHE Ha
OpraHM3allMOHHO COJIMKaBaHE U yCIIeX.

Penaunonnure NOAXOIU ce ¢doxycupat BBPXY
B3aMMOJCHCTBUETO MEXIy JHUACP M HETOBUTE IOCIEIOBATEIH.
Bwarnenst Ha George Graen OTHOCHO TEOpHsTa 32 OOMEH MEXIy
Jmunep ¥ wieH ce Qokycupa BbPXY TOBa KakK JIMACPUTE H3TPaXKAaT
O0OMEH ¢ YJICHOBETE HAa CBOMTE EKHMIIM M KaK KadeCcTBOTO Ha TO3U
06MCH BJIMAC HA OOBCPUETO, MOTHBALHATA W OpPraHHU3AlIIMOHHUA
AQHTQXKUMEHT. BHCOKOKa4eCTBEHUST OOMEH MopaXKaa YBaKCHHE
MEXIy JUIepa ¥ 4YICHOBETE Ha HETrOBUSl €KHIl M OT CBOSI CTpaHa
noBHIIaBa e(EeKTUBHOCTTA Ha eKuIla. HuckokauecTBeHHAT OOMEH
BEPOSATHO IIe JIOBEeIE IO HEAOpasyMeHHs M Majko aoBepue. [pyr
MHOTO BIIMSITENICH BB3IJIE] € TPAaHC(HOPMALMOHHHAT IOIXO0J, KOUTO
pasriex/a JUIepCTBOTO KaTo MPOIeC Ha BIBXHOBSBAHE M M3UTaHE
Ha I[OCJIEI0BATENIUTE [0 BCE IO-BUCOKH HHUBA Ha E€(PEKTUBHOCT.
TpanchopMaMOHHUTE JTUIEPH IEHCTBAT C XapH3Ma, OCUTYPSIBAHKU
MHTEJICKTYallHa CTUMYJAIMsd ¥ WHIUBHIYaJHO BHHMAaHUE KbM
YCTaHOBSBAaHETO Ha CHOJEJEHA LeJl - He KaTo TPaH3aKIMOHHHUTE
JIMACPU, KOUTO MUCIIAT IO IIbTA HAa HArpaJuTre W HaKa3daHUATA. B
TPaH3aKIMOHHMS TTOIXO]I JIMIEPCTBOTO MOTHBHUpA 4upe3 (oxycupane
BBPXY MOJIy4aBaHETO Ha HATPAIM B HACTOSIIETO. 3a pa3ikKa OT TOBA,
TpaHC()OPMALMOHHOTO ~ JIMAEPCTBO  pasliiexja  BbTpEIIHATa
MOTHBAIHS 1 BUHOHEPCKHS (POKYC B BITOCPOYCH IIIaH.

JluaepcTBOTO CHIIO Taka O3HA4YaBa Jla CTE HAsCHO C OHE3U
XapaKTepUCTUKM M KayecTBa, KOMTO BOAAT A0 ycmex. ExuH oT
OCHOBHHUTE TPaJUBHM EJIEMEHTH Ha JHUIEPCTBOTO € IMOYTEHOCTTA,
KOSITO pa3BHBa JIOBEPHE U MOAbPrKa IPABIIIHOTO €TUYHO B3EMaHe Ha
peuienus. B ToBa oTHOIIEHME JIMAEPCTBOTO CBIIO TPsiOBa J1a € 100po
B JeJerMpaHeTo, a HWMEHHO Ja IoeMe TNpaBWiIHHSA Habop OT
OTTOBOPHOCTH Ha Xopara B €KUMa ¥ ClIed ToBa Ja TH

10



MOAKPEIs/yITbIHOMOIIABA c HEOOXOIMMUTE pecypcH.
KoMmyHnukanmsitTa € ome emIHO Ba)KHO yMEHHE, Th KaTo JHICPUTE
TpsOBa SCHO Jla TIpeAaBaT CBOSTa BU3WA W Jia BIBXHOBSIBAT
ChTPYJHUYECTBOTO MEXKIy pa3lIuyHu rpynu. Ewmmarusara u
YBaKEHHETO CTIOMArar 3a M3rpaKaaHeTo Ha JOOpH MEXIYTUIHOCTHH
OTHOIIEHUS. [ BBKAaBOCTTA M aIalITUBHOCTTA TIOMAaraT Ha TUACPUTE Aa
Ce CIpaBsAT mpe3 Obp30 MpoMeHSIuTe ce neizaxu. CTHUIIOBETe Ha
JIJIEPCTBO Ca MHOTOOPOWHH, 3al[0TO OTPa3sBaT Pa3IMYHU MaHHEPH
Ha PHKOBOJCHE HAa CKUIHK. ABTOKPATHYHHUAT JHACP II€ HMCKa Ja
pelraBa caM W 1€ W3MCKBA OT YICHOBETE CTPUKTHO JIa CIICJBAT
BCUYKHUTE My PEIIeHUs, 3a 1a TH 33J0BOJIAT. [leMOKpaTHIHUSAT JuIep,
OT JIpyTa CTpaHa, e HachpyaBa M III¢ /]aBa Bb3MOXKHOCT Ha €KHUIIa J1a
MOMOTHE TIPH B3E€MaHETO Ha pelieHdus Mo Berpocute. llox
muaepcTBOTO Ha laissez faire dieHOBeTe HAa €KWIIA TOJTydYaBaT
3HAYUTENHA CBO0OA /1a ObJaT KPEaTUBHU B IPOCKTHUPAHETO HA TOBA
KaK Jia CBbpIIaT paboraTa cu. Te ca cBOOOJHHM Ja pelaBaT CaMu.
PasButnero Ha smaepcTBO HEe € chOWTHE, a MBTYBaHe.
HenpexbcHaToTo 00yueHHe U pa3BUTHE C ONMUT B PA3IUYHU CEKTOPH
€ 4acT OT urpara 3a BCeKH Juaep. KoMIaHuuTe ChIo Urpast pojis B
HAChpPYABAHETO MM Upe3 MpeIoCTaBsHE Ha PECypCH, HACTABHUYECTBO
Y BB3MOXKHOCTH 32 pacTeX. ToBa, KOETO € HeoOXoammo, € OamaHc
MEXKy JTUYHOCTHO Pa3BUTHE M OCHh3HABAHE HA CHUTYAIUATA, 3a Jla CE
Hay4YuTe Ja MPOMEHATE CTUIIA Ha JUAepa C HapacTBAIIUTE HYKIW Ha
EKUIUTE U KOMIaHusTa. TeopunTe 3a/1 cTrjIa Ha INAEPCTBO TIOKA3BaT,
4e MIICATHUAT CTHJI Ha JIMACPCTBO HE ChINECTBYBA. [lo-CKOpo akThT
€, Ue yCIeXbT Ha JIUJEpa Ce KPUE B CIIOCOOHOCTTA My Jia CE BITMCBA B
THHKUTE JACTAHIH Ha JaJICHA OPTaHU3AIHS, HETOBUTE XapaKTEPUCTHKU
W JOpU CcHUTyalmsTa KaTto 1suio. CriemoBaTelHO JTUAEPCTBOTO HE €
JEWHOCT Ha €JHO THuIlle, a JIUHAMUYEH IMpPOLEC, KOWTO H3UCKBA
KOKTEWJI OT JaTHOBHUIHH, THBKABU U MEXTyJTUIHOCTHUA CITIOCOOHOCTH
3a BABXHOBSIBaHE M HACOYBAHE HA €KUIIM KbM IIOCTUTAHETO HA OO
LN,

I'maBa 2. ChcTosiHMe M pa3BUTHE HA MPEANPUATHATA OT
HHAYCTpHUAIHUS ceKTOp B ['bpuust

Wnnyctpuanausat cektop Ha ['bpuus ¢ TeyeHHe Ha BPEMETO €
Omn O0EKT Ha OrpOMHA NPOMSHA Ype3 MHOXKECTBO CTPYKTYPHH,
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HKOHOMHMYECKH M ITOJUTHYECKH Hamaranus. Tasu riiasa e IpeIcTaBy
HCTOPUYECKOTO M HACTOAIIOTO ChCTOSHIE HA TPHIIKATa MHIAYCTPHUS
IIe HAaMpaBU aHAIM3 Ha HEWHATa CTPYKTypa, MPEIN3BUKATEICTBA U
BBH3MOXKEH BT Ha pa3BuTHe. [IpeocTaBeHO € MOAPOOHO OMUCAHUE HA
IpBIKAaTa MHAYCTPHAIHA paMKa, HEHHOTO pasBUTHE II0 BPEME Ha
KpH3aTa U IMOJUTHKHUTE, KOMTO Ca MOBIIMSIIA Ha HEMHOTO Pa3BHUTHE.

Ipeaucropust HA Pa3BUTHE U CTPYKTYPHU XapaKTEPHCTHKH.
ToBa € XxapakTepuCTHKa Ha TIPBLUKHUS HHIYCTPUAIEH CEKTOp B
WCTOPUYECKH IUIaH, TNPeoOafaBaHeTO Ha MAJKATE W CPEIHH
MPEANPHUITUS, U TIPOJbIDKABA 1a ObJe Taka. PasmpocTpaHeHHEeTo Ha
MAJKUTE W CPEIHH NPEANPUATHS € OTPaKEHHE Ha TMO-IIHpOKa
WKOHOMHYeCcKa KynTypa B ['bprus, TpagumuoHHo Oa3upaHa Ha
CeMeWHU W yhpaBisiBaHu GUpMU. Bbopekn ue cCTpykTypara e
HAChPUWJIA TONIAMA YacT OT MPEANPUEMUYHBOCTTA U JIOBKOCTTA, TS €
JIOBEJIa ¥ JI0 MpoOJIeMH, OCOOCHO IO OTHOIICHWE Ha HAaIpeIbKa,
M3IM3aHETO Ha MEXKIYHAPOJHUS Ta3ap M HHBECTHPAHETO B
TEXHOJIOTHYCH HAIPEIbK.

ITpoM3BOJACTBOTO € CBHPIIETO HAa WHAYyCTPHAIHATA JEWHOCT.
Cpen  OCHOBHHTE  HWHAYCTPHH  Ca  XpaHUTEIHO-BKyCOBAaTa,
TEKCTUJIHATA, XUMUYECKATa u MeTaroo0paboTBaIaTa
OPOMHUIIUIEHOCT.  KOHKYpEeHTOCIOCOOHOCTTa ¥ CTENEeHTa  Ha
HHTETpanys B MEXKIAYHApOIHUTE [a3apd Ha Te3UW OTpPaciIh ce
pasnuuaBatr. Hskoum cekropu Osixa CTAOWIHM M MHOBATHBHH IIpE3
TPYIHH BpeMEHa, TOKATO IPYT'H, KATO TEKCTUJIHATA MIPOMHIIIEHOCT,
HE yCIfxa Ja Ce COpaBsT C HATHCKA, CH3AaZCH OT KOHKYPEHTHH
MPOM3BOIUTEIM HAa HHUCKH Pa3sXOAW Ha MEKIyHApOIHHUTE MMasapu.
MMeHHO Tpe3 TO3H MEePHO.I MPOMHUIIJIEHOTO MPOM3BOICTBO CE OKas3a
CEpPHO3HO CBUTO MOPA/IH MTO-HUCKOTO BHTPEIIHO ThPCEHE, KPEUTHHUTE
yJ'ICCHeHI/IH, KOUTO 6$IX21 JOHAKBAC OFpaHI/I‘-ICHI/I, U KaTto IsJ10
CraJIalIuTe HHBECTUIMH. MHOTO (DUPMH TpsIOBAIIle WK Ja ChKPATAT
pabOTHUIM, WM Ja 3aTBOPST, KaToO MO TO3M HAYMH IOJXPaHHXa
moBeye 6e3paboTHIIA U BIIOIIKXA OIIE TOBEYEC HKOHOMHUKATA.

Kpuszara cbI0 Taka pasKkpd CTPYKTypHHTE CJIabOCTH Ha
rphIIKaTa UHIAYCTPUS: JIUICA HA TUBEPCUDHUKAIIUS U 3aBUCHMOCT OT
TPAIUIIMOHHUTE CEKTOPH. BBINpPekH dYe Karo I[UI0 EKCIOPTHO
OPUCHTUPAHUTE UHIYCTPUH Ca CPABHUTEIHO J00pE MOCTAaBCHHU, TE Ca
W3MPABeHU Mpea TPYAHOCTH, MPOM3THYANIM OT CHIHOTO €BPO H
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HapacTBalllaTa KOHKYPEHIMsI OT HOBOBB3HUKBAIIMTE Ma3apu. 1o3u
(bakT npocTOo NoAUYEPTaBa OLLIE BEIHBXK 3HAUCHUETO HAa HAJIMUUETO Ha
ChBpEMEHHa AuBepcuUIMpana HHAyCTpHaiHa 0a3a, Ho-crocoOHa aa
YCTOHM Ha BBHIIIHU IIOKOBE.

I'pbukara MHIYCTpHAlHA OJIUTUKA U3UIPA UCTOPUUECKA POJIS
B IIpolleca Ha Pa3BUTUE HAa UHIyCTpusATa. PaHHHMTE MHAYyCTpUAIHU
MIOJINTUKU CE€ OCHOBABaT IIOBEYE Ha IPEAOCTABSHE Ha IMOJKpena 3a
KOHKPETHH WHIYCTPHUA W PETHOHH, KOETO BKIIOYBA IPEINMHO
CyOCHJIMM W JaHbUHM OOJeKYeHHs. BbIpekn de Te3u CTHIKU
ocurypuxa He3a0aBHO OOJIEKYEHHE, B CBLUIOTO BpeME T€ pa3BHXa
MHOIO KpUTHKH 3a TEHEpUPAHETO Ha MHOI0 KpaTKOCPOUYHO
MIpe/ICTaBsSHE U HA CTPYKTYPHUTE MPUYHHHU.

B mocnegnusa mepuon ce mpaBsT ONWTH 32 M3rpaXkJaHE Ha
CbBPEMEHHA MHCTHTYLMOHAJIHA paMKa Ha HHIYCTpUallHAaTa
nonuTHKa. ToBa BKJIIOYBA ONHUTH 3a HAChpyaBaHE HA MHOBALMUTE,
MOBHUIIAaBaHE Ha MPOM3BOAMTETHOCTTA W HAachpyaBaHe Ha
ycroiunBoTo pas3utue. lloauTukuTe Bce moOBede HaOmArat Ha
Hay4YHOU3CIIEA0BaTENICKaTa ¥ Pa3BoOiiHA IEHHOCT U Ha BHEAPABAHETO
Ha MOJIEpHHM MPOM3BOACTBEHM TexHoymoruu. Ho Te ca 3aryOunm
edeKTHBHATA CH CUJIA TIOPaaAH Hee()eKTUBHOCTTA Ha OIOpOKpanusaTa u
JIMIICaTa Ha MOAXOASIIA [TOCIEI0BATEIHOCT B IPUIIATaHETO.

Hma HAKOM 0COOCHOCTH B CTPYKTypaTa Ha COOCTBEHOCTTa Ha
IPBLUKHUS WHAYCTPHAIECH CEKTOpP. 3HAUMTENHA 4acT OT KOMIIAaHMUTE
noaAbpKar cebe CH Karo ceMeeH OM3HEC, KOETO B MHOIO ClIydyau
oTpa3siBa CTHJIa Ha MEHWIKMBHT W TpolleaypaTa Ha B3eMaHE Ha
pemenns. [lo To3u HaumH ceMmeiiHaTa COOCTBEHOCT HachpuaBa
[IOEMAHETO Ha JBJATOCPOYHM aHTAKUMEHTH. B chioTo Bpeme obaue
TOBa OTpaHHYaBa CIHOCOOHOCTTa HA €AHA KOMIIAHUS A3 OCHUTYpH
BBHIIHM M3TOYHUIM Ha (UHAHCHpaHe W Aa MpodecHOHATH3HPa
CTPYKTypaTa CH Ha MEHUJIKMBHT.

WHBecTunuuTe B TPBLUKUS NPOMUIIIEH CEKTOp IO penuna
TIPUYMHH Cca TPAJUIMOHHO HUCKU. Te BKJIIOUBAT OrpaHUYEH JOCTHII
710 KamuTall, perylaTopHu Oapuepy U BHCOKH Pa3XOH 3a Ch3/aBaHE
Ha craptupamo npeamnpusrde. HeormaBHamHaTa HKOHOMHYECKA
KpH3a JOMBITHUTEHO 3aCHIIN Te3U MpoOIeMHy U T0BeIe 10 IPacTHUCH
CHaj KakTO Ha BBTPELIHUTE, Taka W Ha MPEKUTE YyXKAECTpaHHU
HWHBECTULHH.
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Ot gpyra crpaHa, UMa M YCIIEIIHU MHBECTULIMOHHU Ka3ycH,
0COOEHO B CEKTOpU ChC CHMJIEH €KCIOpTeH mnoTeHiuan. Hampumep,
HEMPEKbCHATO Pa3pacTBALIMAT CE CEKTOP HAa XPAHUTE M HAIUTKUTE —
OCHOBaH Ha IUIOAOPOJIHATA CeJICKOCToNaHcKa Oa3a B ['spuusa u
HapacTBALIOTO ThPCEHE Ha CPEAN3EMHOMOPCKH IPOAYKTH — IIpUBJIEYE
UHTEpeca Ha MeXIyHapoaHuTe naszapu. Karo riobanHa TeHAEHLIMS
KbM YCTOMYMBO pa3BUTHE, BOJEIIA 3a TakWBa CEKTOPU Karo
BB300HOBSEMH €HEPTHITHN U3TOYHHIIN, BH3 OCHOBA Ha KOUTO [ bprus
uMa 0Ooratd TPUPOJAHU PECYPCH, MOJUIbPXKA ONTHMHCTHYHA
MHBECTUIIMOHHA Cpeia.

Ta3u riaBa ce 3aHMMaBa C BIMUSHUETO HA OpraHHU3AallMOHHATA
KyJlITypa U JUAEPCTBOTO BBPXY MPOMUIIJIEHOTO mpeacTaBsHe. Kato
BakKeH (hakTop B CHOCOOHOCTTA /1a pearupare e()eKTHBHO U 14 CTAHETE
WHOBAaTHBHHU, €(EKTHBHOTO JIMACPCTBO AOMHHHUpPA TOJIsIMa 4acT OT
JIUCKYCHSITa, KOATO cieaBa. OpraHn3alioOHHATa KyJITypa Ha TPBIKATE
(UpMU B MO-TOJISIMATA CH YaCT € JO0CTa TPATUIIMOHHA U CIICIOBATEIIHO
CHJIHO HiepapXuyHa Bb3 OCHOBA Ha MOAX0Ja HA MEHUIKBPUTE OT I10-
panHu BpemeHa. Hamume e oGade Bce MO-rojisiMO OCh3HABaHE Ha
HEOOXOMMOCTTa OT IO-IEMOKpaTHYHH, TI'bBKaBH (opMu Ha
JMZEPCTBO, 0COOEHO B JINLETO HA II100aIM3aLusITa U BCE T0-BUCOKUTE
CTENEH! HAa KOHKYPEHTOCIIOCOOHOCT MEXy HallUUTe.

B rpbukus npoMHILIEH CEKTOp MOBEYETO OT MEHHUKBbPUTE
clenBaT ChIUECTBYBALIMS JIMIEPCKM CTUJI HA CTPYKTypara Ha
coOcTBeHocT Ha (hupmaTta. [1o To3u HauUKH, ZOKATO ceMEWHUTE PUPMHU
n300pa3siBar 0cTa aBTOKpaTHYHa (JopMa Ha B3eMaHe Ha PeIICHUs 1
MAaJIKO Ha BbPXa, KOUTO MPEACTAaBAT OaBHA aJalTUBHOCT U UHOBAIUH
- 0c00CHO Ha AMHAMUYHHTE [a3apy - APYTH Ce 0Ka3axa 0-yCTOWINBU
U 10-100pe padoTemy ¢ No-AeMOKPAaTHIEH U KOHCYJITaTUBEH CTUII Ha
JUAEPCTBO.

CBXUBSBAaHETO Ha MHIYCTPUAIIHHUS CEKTOP € Cpel MHOIOTO
KIIOYOBH TIPHOPUTETH, KOUTO TpsiOBa Aa ObOaT pasrielaHd OT
I'vpumsi. HacbpuaBaHeTo Ha WHOBAIIMUTE U TEXHOJIOTHHTE IIe ObJe
pelaBai eJleMeHT 3a MOCTHraHe Ha KOHKypeHTocmocoOHocT. ToBa
me ObJe MOCTUTHATO 4Ype3 KOHKPETHO HachbpyaBaHe Ha
W3CIIEI0BAaTENICKM M pa3BOMHM JEWHOCTH U HachpyaBaHEe Ha
CBTPYIHUYECTBOTO  MEXIY  MPOMHIUIEHOCTTa M  HayKaTa,
HNPUAPYKEHO OT MHBECTULMHU B Iudposuzanus. [lonnmomaranero Ha
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MAJIKHTE U CPEIHU TPEANPUATHSI U CTAPTUPAIINUTE MPEIIPUATHS 32
JOCTBII 10 pHHAHCUPAHE CHIIO € KIFY0B (aKkTop 3a HachpuaBaHEe Ha
HWHOBAIUHTE.

Bropo, pa3BuTHETO Ha BB3MOKHOCTHUTE 33 HW3HOC € OT
pelaBaio 3HaYeHUe 3a TPhIKaTa WHIYCTPUs, 3a Ja CTAaHE YacT OT
rJI00aTHUTE BEPUIH 3a Ch3llaBaHe Ha CTOHWHOCT. ToBa BKIIIOYBA I10-
n00po OpaHauMpaHe Ha TPBIKUTE NPOAYKTH W TpEeMaxBaHe Ha
JIOTUCTUYHUTE U PEryjlaTOpHU HeyZIO6CTBa, KOWUTO BB3IUpAT
THPrOBUSITA. XpaHHUTEIHATA TPOMUIILICHOCT, (apMaleBTHYHHTE
MPOAYKTH U Bh30OHOBAEMATA CHEPTUsl UMAT OTPOMHH MEPCICKTUBH
3a pacTex Ha CBETOBHUTE Ma3apHy.

Tpero, Ou3HEC cpenaTa € caMo eJIMH acTleKT OT 3aCHIIBAIIOTO Ce
MPUBJIMYAHE HA WHBECTUIMH. BBIPEKH TOBA, MHOTO OIOPOKpAIWH,
HeeeKTUBHOCT B MpOIeca Ha PEeryjupaHe W JMIcaTa Ha CTaOWIHA
MaKpPOMKOHOMUYECKa cpeJia ca KIFOUOBHTE MOMEHTH, KOUTO Ch3/1aBaT
mo-100pa  MHQPPACTpPyKTypa, OCOOCHO B TPAHCIOPTHUTE U
CHePrUHHHUTE CUCTEMH, KOUTO MOTAT Ja TOAKPEIST pacTexa Ha
HUHAYCTPUUTEC, Pa3BUTUETO HA YOBCUIKHWA KallMTalJl, KOCTO, HaKpasd, €
Jpyra KpUTHYHA €JIeMEHT B WHJIyCTpUaiHata TpaHchopManus.
WuBectuiute B mporpamMu  3a oOpa3oBaHue u  OOydYeHHeE,
OPHCHTHPAHU KbM HYXJUTEC HA WHIYCTPHUATA, MOTAT Ja 3aIbJIHSIT
IMPOIIYCKUTC B YMCHHUATA U Ja HACHhPYAT MHOBATHUBHA U IPOJAYKTUBHA
paboTHa cuia.

3akoueHue

I'PBUKUAT UHAYCTPHAIEH CEKTOP HE € YHHIIOXCH, BBIIPEKH
MHOTOTO ChJOOHOCHHM TIPEAM3BUKATEICTBA. AKO Cce omuTame naa
00001TMM (haKTOpUTE 3a pa3BUTHE HA TPBIIKUS UHAYCTPUATICH CEKTOP,
HCTOPHSATA, ACTIIEKTUTE Ha CTPYKTYPHATA MOJUTHKA ChC CUTYPHOCT IIIe
JOMUHUPAT B CYOCKTHBHUS JHUCKYPC, HO HACTOSIIUTE OICHKH
pa3KpuBaT JAPACTHYHUTE BIUSHUS Ha HMKOHOMHYECKHUTE KPHU3U U
rodanu3anusaTa. BbOpekn 4Ye  HAWCTUHA HMMa  OYEBUIHH
MPEIN3BUKATEICTBA, XapaKTEPU3HUpAIld C€ C HUCKA HHBECTHUIUH,
OropoKpaTHyHa Hee(EKTUBHOCT M MPUCHINU CTPYKTYPHU CIA0OCTH,
Ma U U3BCCTHO MSCTO 3a paCTe)K 1 MHOBAIlMH, KOMUTO Ja 6’bllaT B3CTU
OT THX.
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Axo ['bpriust mpremMe MOJICPHH MTOJUTHKH, KOUTO ce (POKyCHUpaT
BbPXY HWHOBAIIMHTE, EKCIIOPTHHUS KaNalMuTeT W W3rPaXJaHETO Ha
YOBEIIKH KalHUTal, TOBa 1ie ObJe CTa0WIHA U KOHKypeHTHa 0aza 3a
uHaycrpusata B I'spuust. JlunepcTBoTO M KynTypara 1ie TpsaoBa 1a ce
HaMecsT, 32 Ja MO3BOJAT O(QOPMIHETO Ha KOMIIAHWH CpPEeJ MHOTO
TUHAMHYHUS T100aneH nei3ax. [ phIKusT HHIYCTpHUaIeH CEKTOop, C
MPaBUWIHUTE CTPaTerud U pedopMH, MOXE J1a MPEJIOKH MHOTO 3a
YCTOWYHMB HKOHOMHYECKH PACTEX.

I'maBa 3. EmnmpuyHo wu3ciiefiBaHe Ha CTHIOBETe Ha
JIUAEPCTBO B IPbLUKATA HHAYCTPHUS

Tasu rnaBa e 3a1pJI009CH EMITMPUICH aHATIN3 Ha CTUJIOBETE HA
JMUAEPCTBO, BB3NPUETH B IPBLKUS HHAYCTpHUalleH cekTop. OCHOBHATA
men e Ja ce pasdepar METOOJIOTHUTE, OCHOBHUTE KOHCTATAllUU H
MOCJIEIUIIUTE OTHOCHO JHICPCKUTE TMPAKTHKH, TO-CIECIHATHO B
WHIyCTpUATHATA CTPYKTypa Ha ['bprus.

Merononoruss Ha W3cneaanero: Hacrosmoro npoyuBane
BB3MPHUE METOJIOJIOTHS Ha KAa4eCTBEHO M3CJICABAHE 32 M3CIICABaHE Ha
CTWJIIOBETC Ha JHUACPCTBO M TAXHOTO BB3JCHCTBHE BBPXY
OpTraHHU3AIMOHHHUTE pe3ynTaTH. bsaxa MIPOBEICHA
MONyCTPYKTYPUPAHH HWHTEPBIOTA C JECeT JHJepU, padoTemu B
Pa3IMYHU TPBIKY HHAYCTPUATHU (PUPMU, KATO CE rapaHTUPA €THAKBO
MPEACTABUTEIICTBO KAaKTO HAa MBXKE, Taka M Ha KEHU JHJCPH.
WuTepBronpanuTe Tuaepy NMpuUHAIIekKaxa KbM Pa3InuyHi HHIYCTPHA
M HaWMMCHOBaHMs, OOXBAIllAIllM BUCII W CPEIACH MCHHDKMBHT.
W3Bagkara, BKIIOYBAIA YYAaCTHHUIIM Ha BB3pacT 28-55 rToauHWy,
oTpazsBa OallaHCHpaHa rie/lHa TOYKa 110 BBIIPOCa:

e CTunbT HA TIOBEACHWE HA W3IIBIHUTEIHUS IUPEKTOP H

BpPB3KaTa My ChC CTPYKTYPUTE HA COOCTBEHOCT,

e JlupepckuTe NpPaKTUKA HA BUCIIC W CPEAHO HHUBO Ha
MCHUUKMBHT,  KOETO  BKJIIOYBA  IPOM3BOJICTBCHH,
(h)MHAHCOBH U MEHHDKBPH IO MPOJAKOUTE,

e Ponsra Ha opranuzanMoHHaTa KyJATypa B PbKOBOJCHETO HA
TUACPCKUTE MPAKTUKU U BIUSHUETO BHPXY MOJUMHCHUTE.

ChOupaHe U aHAIU3 HA TAHHU
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WnrepBroTata  0sixa  IpoBeJeHM €  I[OMOINTAa  Ha
MOJlyCTPYKTYpHUpaH BBIIPOCHHUK, 3a Ja C€ H3BEAAT JHMIECPCKUTE
MOBEJCHUS, TPENN3BUKATENCTBATa M PE3YATATUTE MO MO-100BD
HauuH. MeToabT Ha aHATU3 Ha ChIBP)KAHUETO Oelle MPHUIIOKEH 3a
M3BBPIIBAHE HA CHCTEMAaTUYHO M3CJICABAaHE Ha JaHHHTE. JlelicTBale
KaTo yJIECHSBAaHE Ha pa3llO3HABAHETO HA MOJEIH, TEMH WIH BPB3KH,
3aJIETHaIM B OTTOBOPHTE.

Jemorpadckure qaHHU, BKIFOYUTEIHO TOJ, BB3pacT M OIHT,
XBBPJIAT a/ICKBaTHA CBETIMHA BbPXY KOHTEKCTA Ha TIEPCIIEKTUBUTE HA
munepute. OTroBopuTe 0s1Xa JOIBIHUTENIHO KaTerOpU3UPaHH, 3a Ja
ce U3BeJaT TEMUTE, KOUTO C€ MOBTApsT KaTO OYEBUAHU CTHIJIOBE HA
B3€MaHE Ha pelIeHWs W TMPaKTUKA Ha KOMYHHUKALIMOHHU H
MOTHBALIMOHHH CTPATETHH.

Pa3snpocTpaneHrne Ha aBTOKPAaTUYHOTO JUAEPCTBO: MHOro ot
JTUIEpUTE B TPBIIKATa MHAYCTPUA IPAKTUKYBAT aBTOKPaTHYEH CTUI Ha
JUJIEPCTBO, 0COOCHO BHB PUPMHU, KOUTO CE TIPUTEKABAT U YIIPABIISBAT
OT ceMelicTBa. lleHTpanu3anusaTa Ha B3EMAHETO HA PEIICHUS € Ha
MHOTO BHCOKO HHMBO C JIMAEPH, KOUTO MPEIUMHO NPEANOYUTAT Aa
W3MO3BAT MPABOMOIIMATA CH, OTKOJKOTO Ja OOCIAMHSBAT YCHIIUSL.
ToBa € MOTUBHPAHO OT KyJITypHaTa U CTPYKTypHa Cpeia Ha TPBLKHS
Ou3HeC, KbJETO KOHBEHLIMOHAIHUTE HiepapXun U300MIICTBaT.

TeHneHMY 32 CHTPYIHAYECTBO U ydacTue: MHOro JInaepy Ha
MO-TOJIEMH WJIH MEXTyHAPOJHO OPUEHTHPAHU KOMIIAaHUH Ca CKIIOHHH
KbM II0-aKTUBHO JIMJEPCTBO - CIEAOBaTEJHO, Jaled  OT
aBTOKpAaTUYHOTO. [l0-0TBOpEHa KOMYHHUKaIIK, B3€MaHe Ha peLIeHUs
C y4acTHMETO Ha €KWIIa U OBJACTABAaHE Ha CIy)KUTeIuTe Osxa
XapaKTepUCTHKY, H3MOJ3BAaHU OT JHIACPUTE, 3a Ja YIPaBIABaT
pexoJia KbM MOJEpHA YIPaBICHCKA MPaKTHKA.

BnusiHne Ha CTpyKTypaTa Ha coOCTBEHOCTTa: BchbITHOCT
CTpYKTypaTa Ha COOCTBEHOCTTa 3HAYUTEIHO IOBIHMS Ha CTHJA Ha
munepcTBo. llo-koHKpeTHO, cemeiiHWTE (UPMH ca CKIOHHH Ja
W3IIONI3BAT T0-aBTOPUTApPHM U JAUPEKTHUBHU CTUIIOBE, JOKAaTO
NyONMYHUTE WIM (UHAHCHPAHWUTE OTBBH KOMIIAHWHU MPEIOYUTaT
CHbBMECTHH M TpaHC()OpPMAIMOHHU CTHJIOBE HA JIMAEpCTBO. TodHO
Ta3y pa3iMKa Beue OKa3Ba rojsIMO BIUSHHUE BbPXY HaYMHA, 110 KOWTO
JUHAMUKaTa Ha COOCTBEHOCTTa BIHSAE BBPXY YIPABICHCKOTO
MOBEJICHUE.
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OprasuzanoHHa Kyiartypa: M3cienBaHeTo WIIOCTpUpa MHOTO
CHJIHaTa BPb3Ka, KOSATO CHIIECTBYBA MEXIY JIMIEPCKUTE CTUIOBE U
OpraHu3alioOHHaTa KyiTypa. VIHOBaTUBHHTE M OpPUEHTHPAHU KbM
MpOoMsIHATAa JINAEPH BIbXHAXa KyATypa Ha paboTa B €KUIl M OTKPUTOCT.
Ot apyra cTpaHa, BUCOKUTE HUBA Ha OIOPOKPAaTUYHH OPraHU3alluu ca
CKJIOHHH J1a ca HO-NIPOTHUBHU HA IPOMEHUTE U UMAT MAJIKO yJacTUe Ha
paboTHuULHTE.

Junamuika Ha moyia B JuaepcTBOTO: JKenute numepu Osxa
CKJIOHHHM JIa OBJIaT MMO-aKTHBHU U JIEMOKPATUYHU U J1a ce (hOKycupaT
MOBEYE BBPXY U3rPaXIaHETO HAa B3aUMOOTHOIIECHUS U Pa3BUTUETO HA
CIyXUTenuTe. MbkeTe TuaepH ca CKIIOHHU NTOBEUE KbM TUPEKTUBEH
ctim u ce (OKycHpaT BBPXY IIOCTUTAHETO Ha IENIUTe WU
edexTuBHOCTTA. Te3u pazauyus MEXIy IMOJIOBETE OTPa3siBaT HIKAKBA
pasBuBamla c€ JOUHAMUKA OTHOCHO JHMIEPCTBOTO B TPBUKHUTE
WHAYCTpPHUU.

[Ipenu3BukaTencTBa 3a pa3BUTHE HA JUIEPCTBOTO: Bhrpeku ue
MHOTO TPBUKH (UPMH yCIAxa Ja aKTyaJu3upaT CBOHUTE JIMAEPCKH
MIPAKTHKH, T€ BCE OIIe NMAT MPOOIIEM C Pa3BUTHETO HA JOOPH JTUAEPH.
Haii-oueBuHuTe HEAOCTATHLM BKJIIOYBAT OTPAHUYEHHS JOCTBI J0O
oduLMaIHU IporpamMu 3a 00y4YeHre, ChIIPOTHBA CPeEILly [IPOMsIHATA U
OCKBJHHUTE Bb3MOKHOCTH 32 MEHTOPCTBO.

[IpoyuBaneTo ycTaHOBHM, Y€ CTHJIBT Ha JIUJAEPCTBO €
3HAYUTENIHO CBBP3aH C OPraHU3alMOHHOTO MpezacTaBsiHe. Jlunepure,
W3MOJ3BAIIM CTUJIOBE Ha TpaHCOpMalMs M ydyacTue, nMaxa Io-
J00pU pe3yATaTd [0 OTHOUICHWE Ha YAOBIETBOPEHOCTTa Ha
CIYXXUTEIUTEe, KaKTO W C HUHOBAllUUTE M  aJalTHUBHOCTTA.
ABTOPUTETHHUTE JHUICPCKU CTHJIOBE B IOBEYETO CIIydyaW BOIST M0
BB3MPEINATCTBAHE HA MOpAJIa HA CIIy>KUTEIUTE W OpraHU3allMOHHATA
I'bBKABOCT.

daxTopuTte, KOUTO 0POPMST Ta3u BPb3Ka, ca CIOCOOHOCTTA Ha
JUJEpUTE A2 MOTHUBHUpPAT paOOTHULMTE U 1a KOMYHUKHpAT A00pe U 1a
ChITacyBaT yCHIMSTa Ha €KUIa C IEeJWTe Ha OpraHu3alusAaTa.
Jlunepure, KOUTO ce CBCPEAOTOYMXA BBPXY H3TPAXKAAHETO Ha
JIOBEpHE M HAChpPUaBaHETO HAa CHTPYAHWYECTBOTO, IIOCTUIHAXa IO-
roJsiM YycleX B YOPaBICHHETO Ha Mpeau3BHUKATENCTBaTa M
CTUMYJUPAHETO HA €(peKTUBHOCTTA.
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HacbpuaBaHe Ha TpaHCPOPMAILIMOHHOTO JUAECPCTBO: ['phlIKKHTE
¢upmu TpsAOBa Ja BR3NpPHEMAaT TaKWBa CTHJIOBE Ha JHIEPCTBO, 32 J1a
Ch37aJaT BAbXHOBSBAIIA U JaBailia cuiia paboTHa cpena. ToBa Moxe
na Obae TpaHchOpPMHpPALIO JHICPCTBO, OCUTYPSBAILIO BHU3MS,
BIBXHOBEHUE W CHTPYJHUYECTBO, KOETO MOXKE Ja JOBEIE [0
KpEaTHUBHOCT M AaJAlNTUBHOCT B KOHKYPEHTHaTa WHIyCTpUaiIHa
CTPYKTYypa.

IIpoMsana Ha opraHu3anMoHHaTa Kyatypa: [IpemuHaBaHeTo oT
MHOI'O CTPOTH HEepapXW4HU OpPraHM3aluu KbM KYJITYpH, KOUTO ca
IBBKAaBM W TpUOOIIABAIM, II¢ HAmpaBu TOJIMa pa3JidKa B
aHTaXHUPAaHOCTTa W WHOBalMUTEe B paborata. B ToBa oOTHOINCHHE
JUJIEPCTBOTO TPsiOBa 1a ObJIe MOIEN 32 OTKPUTOCT U ChTPYIHHYECTBO,
3a J1a pa3BHe KyJITypa Ha MHOTOOOpa3ue u paboTa B eKHII.

BxitouBane Ha mona B JauAepcku no3unuu: OpraHuszaluure
TpsiOBa Ja monaraT CEpHO3HHM YCHIIMS 32 HAachbpyaBaHE Ha >KCHHTE
JIMACPU, KaTO IO TO3W HAYMH IIPHU3HABAT PA3JIMYHUTC CTHUJIOBC Ha
JUAEPCTBO KaTO €IHAKBO BaxxHU. I[Iporpamure U MHOJUTHUKUTE 3a
MEHTOPCTBO, KOUTO pabOTSIT 32 paBEHCTBO MEX/Ty TIOJIOBETE, MOTAT Ja
HaMaJIAT ChIIECTBYBAIIUTE NPOITYCKH.

CeriacyBaHe Ha JHIEPCTBOTO CbC CTPATETMYECKUTE LENIH:
VYBepere ce, ue MOBEACHUETO Ha JIMAEPUTE U MPOLIECHT HA B3EMaHe Ha
peleHns oTpas3siBaT TOo3H (POKYC BBPXY CTPATETHUYECKUTE LENH Ha
OpraHm3anusTa - 0cCo00eHO OOPBIIAliKi BHUIMaHUE Ha ABITOCPOYHATA
BH3US, OBJIACTSABAHETO HA CIY)KUTEJIUTE U aJANTHUBHOCTTA B JIULIETO
Ha BbHIIHU NPCAU3BUKATCIICTBA.

CraTHCTHYECKUAT aHaJIN3 Ha HAIIETO OTKPUTHE Pa3KpH:

PesynTaTute OT TOBa MpOy4BaHE MMOKA3BaT, Y€ ABTOKPATUUHOTO
JTUAEPCTBO BCE Ol € MHOTO IOMHHHPAIIO B MHOTO TPBIKU QUPMH,
ocobeHO B cemelHHTE (GUPMU. ABTOKPATHYHOTO JIHIEPCTBO CE
XapaKTEPU3UPA C UEHTPAIUZUPAHO B3€MAHE HA PEIUEHUS U CTPUKTHO
CIa3BaHe Ha HepapxusiTa, ¢ MHOTO MAaJIKO MPOIYCKH 34 ydacTHE Ha
ciykutenure. JIMAepcTBOTO Ha TaKkuMBa OpTraHU3alUUd OOWKHOBEHO
MIpeIUCBa CTPATETUU U OTIEPaTUBHHU IMPOLIECH, KOUTO JIa CE CJIEBaT,
OCTAaBSIMKM MHOTO MAaJKO MSCTO 3a MNPUHOC WIM HHOBallMU HA
MOTYMHEHHUTE.

Kyntypan Hopmu: B Tpangunuonaus rpplky OU3HeC ce crasBa
OpUHUMOBT Ha 3ayuTaHe Ha HepapxusTa. ['pbUKuUTE nHUIEpU
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W3MONI3BAT TI0-aBTOPUTAPEH CTHJI Ha JIMAEPCTBO, OCHOBAaH Ha
KyJITypHUTE HOPMH Ha CTpaHaTa.

Cemeitnn ®upmu: ['ppukure ¢upmmu ca mnpeArMHO Te3H,
KOHTPOJIMPaHU OT CEMEWCTBOTO, C HAcJeICTBO Ha JIUAEPCTBOTO;
CTWJIBT € MHOTO aBTOKPATHYEH M NPObIKaBa 1a Obe CHIIUAT.

[leuan6a: Bernpeku ye TO3u MOAXO[ Mpeajiara HUBO Ha SCHOTa
Y TIOCOKa, TOM MMa W HSKOW CEPHO3HM HeAocTaThilu. PaboTHuIMTE,
paboTemy Mpu aBTOKpAaTWHYEH CTHJI Ha MEHWDKMBHT, YECTO Ce
YyBCTBAaT JEMOTHBUPAaHH M HMMaT OrpaHUYeHa cBoOoga H
CJIEI0OBATEHO HE NMPUTEKaBaT MOTUBALMS, KOETO BOAX IO HAMaJIeHA
WHOBAallUA W afanTUBHOCT. [lomXoapT € MHOro HEMmOIXOIAIl 3a
0’K€CTOYEHA KOHKYPEHIIMS B AMHAMUYHH HHIYCTPHH, KOUTO 3aBUCST
OT KpEaTUBHOCTTA U CHbTPYTHUYECTBOTO.

Bb3X0abT HAa MAapTUIUNATUBHOTO JUAEPCTBO B MO-TOJEMHUTE,
MEXyHApOIHO OpHEHTHpaHu GUpMU: BehlIHOCT TOYHO 0OpaTHOTO
Cce CIy4Ba B rOJIEMUTE, MEKAYHAPOAHO OPUEHTUPAHHN (DUPMH, KBAETO
MapTULIUIATUBHUTE JIUAEPCKH CTHIJIOBE CTaBaT BCE MO-TIOMYJIAPHH.
JlunepuTe B TakMBa OpraHU3allMd ca CKJIOHHHM Ja HaOmarat Ha
CBHTPYAHUYECTBOTO, KATO BKJIIOYBAT CIY)KUTECJIUTE BbB B3EMaHETO Ha
peLeHNs U pa3BUBAT YyBCTBO 3a CIOZENICHa COOCTBEHOCT KbM LIETIUTE
Ha OpraHu3aluATa. XapaKTepUCTUKH Ha TO3U MOJIXO:

OTBOpeHa KOMYyHMKaLusi: B ToBa OTHOIIEHHE JHIEPUTE
MO3BOJISIBAT OOpaTHa BPB3KAa M MOAABPXKAT NPO3paueH AMAIOL C
YJICHOBETE Ha €KHUIIA.

OgnactsBaHe Ha ciayxurenure: [loBede aBTOHOMUS B €KUIIUTE
BOJIU JI0 [TOBEYE yIOBJIETBOPEHHUE OT PaboTaTa U KPEaTUBHOCT.

JlupepcTBOTO € ydacTMe € CBBP3aHO C  IO-I00OpH
OpraHu3allMOHHU pe3ynraTH, BKJIFOUUTEITHO Mo-rojsmMa
WHOBAaTUBHOCT, IO-TOJISIMA AHT&KUPAHOCT HA CIYXKUTEJIUTE U IIO-
rojsMa agantuBHOCT. Haif-uecTo nmumepure onepupar ¢ ta3u Gopma
Ha JIUEpCKa TpaKTHKa Ha CBHUIOTO HUBO Ha MEXIyHApOJIHUTE
yIpaBlIeHCKH TeHJeHIuH. [lopaan ToBa Te HEHAT NpUOOIIABAaHETO
CHTPYAHUYECTBOTO KAaTO HAUYMHHU 32 OCUTYPSIBAHE Ha IIBJITOCPOUYCH
ycnex. CTpyKTypuTe Ha COOCTBEHOCTTa Ha TPhIKATa MPOMHILICHOCT
3HAYUTENTHO O4epTaBaT JuaepckuTe ctuinose. Karo ce uma npensun,
ye ceMelHUTe (PUpPMM MMAaT JIBBCKHUS IS OT CEKTOpa, T Haii-Bede
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NPE/ICTAaBISIBAT ABTOKPATHYHO W JUPEKTUBHO JHMICPCTBO ITOpaId
TOCIIOJICTBO, MPOM3THYANIO OT IIEHTpanu3anusra. B3emanero Ha
pelIeHUsl € Hali-MHOTO HAaTOBapeHO C MAJIKO XOpa, Hai-BEpOSTHO
YJICHOBE Ha €THO M CHIIO CEMEHCTBO, KOETO BOJIM J10 MPOOIEMH KaTo:

CernpotuBa cpenry mpomsiHa: CeMeHHHTE THUICPH MOXKE aa
MCKAT CTapUTE METO/IOJIOTHH IT0BEYE OT HHOBALIUHTE.

Orpannuen Hanpenbk: HecrocoOHocTTa 3a Hampeabk € To-
o0Ia XxapakTepucTUKa Ha aBTOKPATHYHHTE HACTPOWKH, KOWTO
0OWKHOBEHO HAMHPAT 3a JIOCTA MPETU3BUKATEICTBO JIa OTTOBOPST HA
MOBUILICHUTE N3UCKBAaHUs Ha 00XBaTa WIIM MEXIYHAPOIHHUTE T1a3apu.

Or nppyra crtpana, NyONMYHM WM (UHAHCUPAHH OTBBH
OpraHu3allii T[OKa3BaT TO-700pa T'BBKABOCT, 3a Ja IpHeMaT
NapTHROPCTBO M TpaHC(HOPMAIMOHHO  JIWAEPCTBO.  Bucm
MEHU/DKMBHT B T€3U (PUPMU € MO-BEPOSITHO J]a UHBECTHPA PECYPCH B
Pa3BUTHETO HA JIMAEPCKH CIOCOOHOCTH, Ja Mpuiiara MpuoOIIaBailu
OpaKTHKA W TPeAd BCHYKO Ja TapaHTHpa BHCOKO HHBO Ha
AQHTOKUPAHOCT OT CIYXUTENIHUTE, W300pa3siBalilku HATHCKa Ha
KOHKYpPCHIMATA W BJIIMAHUECTO HaA IIO0-TOJICMUTC 3aWHTCPCCOBAHU
CTpaHH.

Jlunamuka Ha mona: EMIMpUYHOTO M3ciieaBaHe pa3sKpy HAKOU
OYEBH/IHU pa3JINyusl, OCHOBAHU HA I10JIa, CBEP3aHHU ChC CTUIIOBETE HA
JUACPCTBO, MPCAINIOYHUTAHU OT IKCHUTC, PBKOBOIACIIM TI'PbIKaTa
UHYCTPHSL.

OrnaBeTe KiacaluuTe 3a M3rpakJaHe Ha B3aUMOOTHOIICHUS,
Pa3BUTUC HaA CIYXHUTCIMTE MW B3C€MaHC Ha pPCIICHUA. Tes3n
XapaKTCpUCTHUKU Ca NO-NIPAKO CBbP3aHU C OCHOBHHUTC IMPUHLUIIN Ha
TpaHc(HOPMATMOHHOTO JIMAEPCTBO, T0KAa3aHO, Ye MOA00pSIBaT HUBATA
Ha OPraHU3alMOHHO NPEJCTaBsSHE 4Ype3 JOBepHe M MpUoOIIaBaHe B
paMKHTe Ha KyaTypaTa. MexxayBpeMeHHO, MbXKeTe JHIepH Osixa Mo-
NPUBBP3aHU KbM HACOKHUTE U IEJNTE, NCKaxa Jia CBbpIIAT HelaTra u
na Opaat eeKTUBHU.

Tyk obaue nma OouYeBHIHA pa3iHKa, KOATO MOAYEpTaBa 3alllo
paszHoo0pa3ueTo B TUIEPCTBOTO MOXKeE Aa ObAe NpeaAnMcTBo. JKennte
JUIEpPH ca CKJIOHHHM Jla MMAT IO-yIAOBJICTBOPEHH W aHTaKHUPAHU
CIIy’)KUTENTM TIOpaay CTHa Ha y4yacTue; MO-TOJEMHAT Opoil )KeHU B
JUIEPCTBOTO MOXE Ja O3HayaBa T0-J00pO OpTraHU3allMOHHO
Hpe/ICTaBsHE.
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OpraHuzaliMoHHa Ky/lTypa Karo YCJIOBHa IIPOMEHJIMBA!
OpraHuzanoHHaTa KyATypa C€ OKa3a eAHa OT YCJIOBHHUTE
MPOMEHJIMBH, KOUTO OKa3BaT BIMSHUE BbPXY CTHIIA HA JIUIEPCTBO U
HeroBata eekTuBHOCT. PUPMUTE CbC CHIIHA, TBbpAA HepapXxuuHa
OpraHM3allMOHHA KyJITypa ca CKJIOHHM Ja IOANbp)KaT BCE IIOBEYE
ABTOKPATUYHO JIMJEPCTBO U BH3MHUPAIY HHOBALIUH U OBJIACTSIBAHE HA
ciykutenure. HarmpoTuB, opraHu3alMuTe ChC CHIIHH, OTBOPEHH U
I'bBKaBH KYNTYypHH (opMaiuu ylecHsBaT paborara Ha JHICPH,
MPaKTUKYBALlM MAPTHULUUIATUBHU M TPaHC(HOPMALMOHHH JIMAEPCKU
CTHJIOBE.

Ta3zu KoHcTaTalusl TMpedroyiara, Ye OpraHU3allMOHHATA
KyJnTypa urpae BOiHa poJisl, JefCTBalKH KaTo:

bapuepa 3a mnpomsHa: Craputre KyInTypH CTaBaT MHOTO
OYEBHJIHU, THhi KaTO HE MPUEMAT WK HAChpUaBaT HOBH ChBPEMEHHU
¢dbopmu Ha NHAEpCKa MPAKTHKA, TaBAHKH MAJIKO WIH HUKAKBO MSCTO
32 UHOBALUH.

[lamMnuon Ha npoMsHaTa: AJANTUBHUTE KYJITYpH BIIpSTaT
KpEaTUBHOCTTa M CHTPYIHUYECTBOTO, KAaKTO W MpUOOIIaBaHETO,
KOETO MPaBU NPOrPECUBHUTE CTUIIOBE HA JIMAEPCTBO NO-e(DEKTUBHH.

[Ipobnemu c pasButHeTo Ha JuuepctBoTo: Jopu npu
HapacTBalara HeoOXOAUMOCT OT J00pO JIUASPCTBO, MPOYUBAHETO
MIOCOYH peaulia MPEeIU3BUKATEICTBA B PA3BUTHETO HA JINACPCTBOTO.

Jlunca Ha mporpamu 3a oOyueHue: MHOro KOMIAHHM HSIMaT
Oo(HIIMAIHY TIPOTPaMU 32 Pa3BUTHE HA JIUICPCKU Ka4ecTBa, OCOOCHO
B ClTy4ail Ha CEMEHHU QPUPMH.

Jlumca Ha BB3MOXKHOCTH 3a HACTaBHHYECTBO: Penkm ca
cIyJanTe, B KOUTO JIUJEPUTE TIOTydaBar maHc 1a ObaaT o0paboTeHH
W YCHBBPIICHCTBAHU B CBOUTE YMEHHs OT HAKOM HACTaBHHIIU; T
0OMKHOBEHO C€ Y4aT ¢ Bb3pacTTa WIM KaTo ClIeBaT HSIKOU BEKOBHU
MPAaKTUKU.

CwnpoTuBa cpemry npomsiHa: TpaJuroHHATa OpraHu3aIOHHA
KyJITypa W MHEpUUSATa B OpraHU3alMATa JEHCTBAT KaTo Mpeyka 3a
MpOMSIHATA B TUAEPCKUTE (HHUIOCO(UH.

IIpeononsBaneTo Ha TE3U TPYAHOCTH IlI€ HANPABU KOMIIAHUUTE
B I'spums cmocoOHM 1a pa3BUBAT JHIEPH, KOWTO Ie MoraT Ja
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YIPaBJISIBAT CBOUTE OPTaHU3AIMHU NIPE3 CIOKHOCTUTE, 33/1aBalllH Ce B
WHIyCTpHATHUS ceKTop. [Iporpamure 3a pa3BUTHE HA JIUACPCTBO 32
KOMYHUKAIlUg W EMOIIMOHAIHA WHTEIUTCHTHOCT OWMxa MOIJIA Ja
MMOMOTHAT 3a 3albJBAHETO HAa Ta3W Mpa3HWHA 10 OTHOIICHUE Ha
(hokyca Ha IpoMHATA.

JImnepctBo 3 OpraHU3aIHOHHO TIpeICTaBsIHE
N3cnensanero moTBBPIAM, Y€ MMa 3HAYUTENIHA BPB3KA MEKIY
TUAIEPCKUS CTHII u OpraHU3aInOHHOTO TIpEeACTaBsHE.

TpaHchOpMaTIOHHOTO B aKTHBHOTO JIMJEPCTBO BITUSIE TIOJIOKHUTEITHO
BBpXY IIPEACTABSIHETO YpE3:

IloBumaBade Ha HWHTEpPECAa U MOTHUBaLUATA Ha CIIYXXUTCIIUTEC.
HaCquaBaHeTo Ha MTHOBATHBHOCTTA U I'bBKABOCTTA.

C’I:3,I[aBaHeTO Ha MHOFO(I)YHKLII/IOHaJ'IeH CKHII, KOHTO OTroBaps
Ha OCJIUTC CU, € OIrPOMHO IMPEAN3BUKATCIICTBO. 3a pas3jmmKa OT TOBa,
ABTOKPATUYHOTO JUACPCTBO JOCTa YECTO CC CBbP3BA C HUCHK MOpal
B OpraHusanusAaTa, BB3NPCHATCTBAHA KPCATUBHOCT U OI'pPaHUYCHA
OpraHuv3anioOHHa I'bBKaBOCT, 0COOCHO Ha CHJIHO KOHKYPCHTHH H
AAMHaAMUWUYHU TIa3apu. C.He):[OBaTeJIHO KOHCTATallMUTE pPa3KpuBatr
H606XO,I[I/IMOCTTa T'PBUOKUTE (I)I/IpMH Aa NMpEMHHAT KbM CTHUJIOBC Ha
JIMACPCTBO C MMOBCYUC CHbTPYAHUYICCTBO U an06maBaHe.

3aKIIIOYATETHU U3BOIU

ToBa, koeTo cienBa, ca 3aKIOYEHUSITa M BB3MOXKHHTE
NPWIOKHMH NPENOpPbKH, KOMTO MOraT Aa MOAOOpST JHIEPCKUTE
NPakTUKA B TpbIKaTa HWHAYCTPHA, KAaTO C€ HMaT IPEeABUA
KOHCTaTalMuTe OT TOBAa EeMIMPUYHO NPOYYBaHE:

OOyuenne 3a TpaHcOpManMoHHO JuAepcTBo: (OOydere
JUEpUTE Aa MOTHBHpPAT U J1a MO3BOJISIBAT HA CBOMTE NMOAYMHEHHU 14
nmoeMaT PUCKOBETe, KOUTO OMXa JIOBEJH 10 MHOBAIMU H YCTOHYUBOCT.
HacppuaBane Ha mMHOTOOOpasmero mexay moiosere: Ilo-romsimoTo
y4acTHe Ha JKeHH JuAepy Ou BHYIIMIIO pa3HOOOpas3nue Ha MHUCIEHETO
U JIUJEPCTBO C yyacTHe.

WuBectupane B pa3BUTHE HA JMAEPCTBO: ACHEKTH Ha
¢dbopMarHOTO OOyUEeHHWE M HACTAaBHUYECTBO B E(QEKTHBHOCTTa Ha
JIUJEPCTBOTO.
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Tpanchopmupane  Ha  OpraHuzalMOHHATa  KYyJTypa:
Opranuzanuure TpsOBa aa ce TpaHchopMUpaT OT (GUKCHPAHU
OpPraHHU3alMOHHU CTPYKTYPH KBbM T'bBKaBH U CHBMECTHU KYITYPH,
KOUTO TIOJXpaHBAT NPUHIUINTE HAa CHBPEMEHHOTO JHIEPCTBO.
HmenHO 4pe3 Te3n U3MEpeHUs TPBIKUTE QUPMH MOTaT JIa CTaHaT I10-
KOHKYPEHTOCIIOCOOHH 4pe3 MHOBAIMK M WU3rpaXkJaHe Ha YCTOWYHBH
OpraHM3alliy, 3a Ja TMpoIb(TIBaT B II00ATU3NpaHaTa UKOHOMHUKA.

I'naBa 4: 3akaoueHus

B rmaBa 4 ce mpaBu Tmperjeq Ha KOHCTaTallMUTE OT
EMITUPUYHOTO MPOYYBaHE Ha CTHJIOBETE Ha JIMJCPCTBO B IphLKaTa
MHIYCTPHSA, KaTo C€ WU3BSXKAAT M3BOAM 32 U3IOI3BAHETO Ha
YIPaBJICHCKH MPAKTHKH U TEXHUS e(EKT BBPXY OpraHU3alUOHHOTO
npejcTaBsHe. M3cineaBaHeTo 10Ka3a JTUISPCKH CTUIIOBE, CBBP3aHU C
e(eKTUBHOCTTA HAa OPraHU3ALMNTE IIPH CIIPAaBSHE U IPEOJOJIIBAHE HA
MPEAN3BUKATEIICTBA U Ch3JaBaHE Ha YCJIIOBUA, KOUTO B KpaﬁHa CMCETKa
BOJIAT 10 yCTOWYMB ycnex. JIngepcTBoTo ce ouepraBa KaTo BakHATa
yIpaBJIeHCKa IPOMEHIINBA, OTIPE/IeIIsIa He CaMo BbTpelHara padora
HAa OpraHU3alMhTe, HO W TOBAa KOJIKO J0Ope ca MO3MIHOHHPAHU
OpraHM3aIMUTE B KOHKYPEHIUATA B PAMKUTE Ha €IWH HEIPEKbCHATO
rio0anu3upalt ce mnasap.

EZ[HO OT OCHOBHHUTC OTKPUTHUA OT6eHSI3Ba, qe e(beKTI/IBHOCTTa
Ha OpraHM3alMATa Ce BIHMAC OT CTWIOBETE Ha TpaHCc(opMmaumus U
y4acTHETO Ha JUIEPCTBO. Te3u MoaX0au MoauepTaBaT yyacTHETO Ha
CIIY)KHUTCIINTC, OTKPUTOCTTAa B KOMYHHUKAIIUATA U CIIOJACJICHAaTa BU3Us,
KOC€TO IoMara 3a HaCbpyYaBaHC Ha HWHOBAUHWUTC U IMOBAMUIaHEC Ha
Mopaia Ha ciayxutenute. JlupepuTe, U3MONI3BAIIN TaKWBa CTUIIOBE,
0s1xa 0TOeIN3aHN KaTO PHKOBOCIIN CBOUTE KHITH 110 HAYMHU, KOUTO
ca B CbOTBETCTBHE MHOTO JI00pe C OpraHM3allMOHHUTE 1S, KaTo 10
TO3M  HAa4YMH  [PEAW3BUKBAT  BHCOKA  AQHT@KHPAHOCT U
MPOU3BOIUTEIIHOCT OT CTpaHa Ha CiIyKurenute. PesynaraTtute
M3rJekKIa TOKa3BaT, Y€ C HapacTBallata B3aUMOCBBP3aHOCT Ha
OpraHu3anunTe u YCIOXKHABAHETO Ha MMpEAN3BUKATCIICTBATA
CTWJIOBETE Ha JHUAEPCTBO, (OKYCHpPaHH BBPXY TI'bBKaBOCTTa H
nproOIIaBaHeTo, HAMHPAT MO-TOAMO oOenanre 3a e)eKTHBHOCT.

HaHpOTI/IB, JIMACPCTBOTO B I'PBUKUTE KOMIIAHWU € IPECAUMHO OT
CTapOMOJIHUSI aBTOKPAaTHYEH W AaBTOPHTApeH THII W, OCOOEHO B
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ceMeWHHUTe MPOOJIEeMH, BCE OIe Ce OCHOBaBa HA W3KIIOYUTEIHO
OTpPaHUYCHHU PEKUMH Ha IEHTPAIU3UPAHO B3eMaHE HA PEIICHUS U
HET'HBKABU HepapXuu, KOUTO MOTUCKAT KPEaTHBHOCTTA U CBOOOAHATA
WHHULMATHBA HAa CIYXXKUTEIUTE U W3THYAHETO LSUIOCTHATAa I'bBKABOCT
Ha opraHu3anusaTa. ToBa MoXke fa Objie €PEKTHBHO B CPEIH, KOUTO
TpsiOBa a2 ObJIAT MHOTO JOOpE KOHTPOJIMPAHU HITH TI0 BpeMe Ha Kpu3a,
HO J1a TO IbpXXHTE B pbKa O3HA4YaBa Jla 33AyIIUTE pa3XxjaOeHHTe,
JVMHAMWYHN ¥ WHOBATUBHU IOJXOJM, HEOOXOIUMH 3a JIBJITOCPOUCH
pacrex.

OpraHu3alMOHHUTE CTPYKTYpU Ha COOCTBEHOCT HMarT
¢dopMmupamo  BIMSHHE BBpPXYy CTHJIa Ha  JMOAEPCTBO U
OpTaHU3aIMOHHOTO TIOBeieHUe. JJOMUHUpAIN cpell CTPYKTypUTE Ha
COOCTBEHOCT B TpPBLUKUS HHAYCTPHAJICH CEKTOp, CEMEHHUTE
KOMITaHUH TPaBUTUPAT IIOBEYE KbM aBTOKPATUYHO JIMAECPCTBO HOPATH
3aBUCHUMOCTTA CH OT BHUCOKM HUBAa Ha MEPApXWYHO YIpaBJICHUE U
HEHTPaTHO B3eMaHe Ha penicHus. To3u MOJeN 4eCTO MMa OCHOBHH
TPaIUIIMOHHN [[EHHOCTH W € yCTOWYHMB Ha mNpomeHu. Hamporus,
MyOJIMYHUTE W MEXIYHApOJHO OPUEHTUPAHWTE KOMIIAHWU ca TI0-
CKJIOHHH Ja MPaKTUKyBaT MAPTHLUIATABHU U TpaHc(opMaroHHN
TUTIOBE JUepcTBO. JocTa YecTo, OMUTBAKU ce Jla ce M3PaBHAT B
WKOHOMHKATa HAa CBETa, Te3W OpraHu3alud HaOnsrar moBeue Ha
CHTPYAHUYECTBOTO, HHOBALIMUTE M OBJIACTSIBAHETO HA CITY>KUTEIIHTE.

Jpyr xku3HeHOBaXKeH (PakTop, KONTO BIUsIEC BHPXY TOBA KOJKO
no0pe elMH JHIep MOXE Ja ce MPEACTaBH B €JHA OpTaHU3aIus, ¢
HelHaTta Kynrypa. Thi KaTo KylTypaTa Ha €Ha OpPraHu3alus MOXe
CBOOOJHO J1a OCHUTYpH CBHTPYJHHYECTBOTO, T'BBKAaBOCTTAa U
KpEaTHBHOCTTA, HEOOXOJAMMH 3a Bh3NpHEMaHe Ha HOBH (OpMHU Ha
JTUJIEPCTBO, PHKOBOJICHE HA CIYXKUTEIW U TOA0OpsiBaHe Ha oOIaTa
MPOU3BOJUTEIHOCT. 3a pasiuKa OT TAX, MOBEYETO OPraHU3alluOHHH
KYJITYpH Ca CKOBaHU M CUITHO OFOPOKpPATHYHH, KATO 1O TO3W HAYMH
MOTUCKAT MPOMSIHATA U YYACTHETO HA CIYKHTEIHUTE U OCOOCHO Ye
BCHYKH J0OPH JIMAEPCKH MPAKTHUKHU ca MOCTUTHATU. ToBa ca pearHu
KyJITYpHH ITpobiemMu, (opMHUpally penaBaiia NPUUUHA 38 TPBLUKUTE
OpraHW3aIlK Jia WHBECTHpAT B KYJITYypHAa TMPOMSHA KAaTo 4acT OT
TEXHUTE MO-IIUPOKU KaMIIaHUH 32 pa3BUTHE Ha JHIEPCTBO.

Tasu r1aBa mogyepTaBa MHOTO HajIeXamara He0OOX0IUMOCT OT
OpraHW3UpaHu MPOTpaMH 3a Pa3BUTHE HA JHJEPCTBO B TPBIKATA
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UHIYCTpUs. Bbrpekn ue ce npu3HaBa 3HAYCHUETO HA ChBPEMCHHHS
CTHJI HAa JHMIEPCTBO, MHOTO OpraHM3allMM HIMAaT HEoOXoxuMara
uHppacTpykTypa, 3a 1a pa3BUAT CBOUTE JIHICPU IPABUIIHO.
[Tporpamu 3a 0O0yueHHE U HEAJCKBATHU WM HUKAKBH Bb3MOYKHOCTH
3a HACTABHMYECTBO M HENOCTATBYHH pPecypcu 3a MpodecHOHATHO
U3pacTBaHE B MHOrO KOMIIaHWM/opranuzanuu. Taszum mnpasHUHA
HaMaJsBa KaraluTeTa Ha €Ha OpraHu3alus MO-KbCHO Ja pa3BHe
HSIKOU ()OPMU Ha JIWIEPU, KOUTO MOTAT J[a CE CIIPABAT ChC CIOKHOCTTA
B CbBPEMCHHATA UHAYCTpHUAJIHA CUTYyalus.

KoHcTarauuure npennonarar, 4e OpraHu3aliuTe TpsiOBa KaTo
NPUOPHUTET J1a BbBEJAT 100pe CTPYKTYPUPAHH IPOTPaMH 33 Pa3BUTHE
Ha JuaepcTBo. OcBeH ToBa TakuBa IpOrpaMHu TpsOBa nga ce
KOHLICHTPUPAT BEPXY BbOPHKABAHETO HA JINACPUTE C KOMIETCHIIUUTE
U TEXHHKHTE, HEOOXOJMMH 32 BIBXHOBSBAHE HA TEXHHTEC CKHIIH,
TUTIOC MHOBANMU U e(DEeKTUBHO yIpaBlieHHE Ha TpoMsHata. TakuBa
porpamMu ChIIO TPsIOBa a C€ ChCPEIOTOYAT BHPXY HMHTEPECUTE Ha
ceMeliHus OM3HEC, KaTo MOAKPEISIT JBIKEHUETO OT TPAJAUIIMOHHUTE
ﬁepapXI/I‘IHI/I OpraHU3alMOHHNU MOJCJIM KbM IIO-I'bBKaBU U aKTUBHU
dbopmu.

KoHcraranuure ChLII0 Taka M[OJYepTaBAT TEXKECTTa Ha
AMHAMHKAaTa Ha ToJia ¢ JHAepcTBOoTO. JKeHure nuaepu B rpbLKara
MHIYCTpHs OsiXa MO-CKJIOHHHM Jla M3IMOJ3BAT CTHJIOBE HA Y4acTHe U
JIEMOKpaTU3bM M Jla CE CBBP3BaT IIOBEYE C H3IPAKAAHETO Ha
B3aHMOOTHOIICHHS, pa3BUTHETO Ha CITY)KUTEIUTE I/I
CHTPYJHHYECTBOTO. B ChHOTBETCTBHE C TpaHCHOPMAIMOHHOTO
JHUAEPCTBO, 32 KOETO € YCTAHOBEHO, Y€ BIMSC IOJOXKHMTEIHO Ha
OpraHM3al[MOHHOTO TpPEACTaBsIHE, TE3M M3MEPeHUs ca  Io-
NpHOOIIABAIIH O IPHPO/IA B CPABHEHHE C MBXKETE JHACpU. Brnpeku
4c Ca MOo-AUPCKTHU U OPUCHTHUPAHU KbM MOCTHIXCHHUATA OT MBKETC
JMACPHU, MBXETE JIMJCPHU CHIIO MOTaT Jia Ce Hay4arT Ja Ce Bb3I0JI3BaT
OT HSKOHM OT II0-JI€MOKpPAaTHYHUTE MpakTukH. CTpaTeruyecku, ToBa
yBeJIMYaBa OpraHU3alOHHATAa T'bBKABOCT, KOTATO MOBEYE KCHU ca
HaNpeJHaId Ha PBKOBOJHHM MO3UIMU M CHOTBETHO IOIXPaHBA
KyJITypaTa Ha OTKPHTOCT ¥ HHOBAIIUH.

B 3akimovenue, mppBaTa TOJIOBMHA Ha IiaBa 4 oueprasa
CIIO)KHATa B3aMMOBPB3KA MEXKIY CTHIOBETE Ha JIUACPCTBO,
OpraHu3aliOHHATa KYJITYypa M CTPYKTYpHUTE Ha COOCTBEHOCT B
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TPBIKUS MHAYyCTpHANIeH ceKTop. ViMa sipbK MpHU3HB 3a BB3IpPHUEMAaHE
Ha CHBPEMEHHO JIHIEPCTBO, KOETO C€ OCHOBaBa Ha CHTPYIHUYECTBO,
'bBKABOCT M aHT@XHPAHOCT Ha ciykutenure. ToBa Ou ¢opmupao
OCHOBA, BBPXY KOSTO MPOIMYCKUTE B Pa3BUTHETO Ha JIHIEPCTBOTO
MorarT fia 0b/aT MPEeoAOIeHH, KyATYpHATa TpaHCPOopMalnsa MOXKeE Ja
ObJIe HaIIpeIHAa ¥ pa3HOOOpa3neTo MOXKe Jia O'bJie IPErbpHATO, TaKa
4e rpbUKUTE (PUPMH J1a MOTaT Ja ce KOHKYpUpAT Mo-100pe B JTULIETO
Ha HapacTBAIIMTE MPEAN3BUKATEIICTBA HA CBETOBHHUS 1a3ap.

Bropara momoBuHa Ha TnaBa 4 MpoAb/DKaBa aHalM3a Ha
MOCHCIUINTE OT EMIUPUYHUTE KOHCTATALlUM BBPXY JHIACPCKUTE
CTWJIOBE B TIpbLKaTa HHAYCTPHA. 1O KOHKPETHO pasriexkaa
MOJPOOHUTE TIPEAM3BHKATEIICTBA, BB3MOXKHUTE HU3XOAWM U TIO-
IIUPOKUTE  TMOCHENWIHM  OT  JIMACPCKUTE  MPAaKTUKH  BBPXY
OPraHu3alMOHHOTO NMPEICTABIHE U MHIYCTPUAIHOTO Pa3BUTHE.

EnHa oT OCHOBHHTE TEMH Ha JIMJIEPCTBOTO € CIIOCOOHOCTTA J1a
Ce aJanTHpa M CTPATErHYecKHd Ja Ce MPHUBEAEC B CHOTBETCTBHE.
Pesynratute oOT Te3m wW3MepeHUs OTpassiBaT, Y€ TPBIKOTO
PBKOBOJICTBO TPsIOBA J]a M3IT0JI3Ba TIOBEYE U MO-I'bBKABH MOXO0/IH, 32
Jla ce CIpaBU C YHUKAJIHWUTE MPEAU3BUKATENICTBA, CH3AAJEHU OT
WKOHOMHYECcKaTa HECTaOWIHOCT W rioOaiHaTa KoHKypeHiwus. [lo-
KOHKPETHO, JIHIEPUTE, KOWTO TMPHUBEKIAT CBOUTE CTPATETUH B
CHOTBETCTBUE C IENUTEC HAa OpraHM3allMiTe M H3WCKBaHUITA Ha
BBHIIHASA T1a3ap, ca B MHOTO MO-A00pa MO3UIHs /1a ObAaT yCTONINBH
Y J1a HaIllpaBsAT yCTOMYMBO ycrenrHu. ToBa pa3kprBa BpaTUUKUTE Ha
JUIEPCTBOTO B TPAJUIMOHHUS  HMHIYCTPHAIEH  CEKTOp.
ABTOKPaTHYHOTO M AUPEKTUBHO JINJEPCTBO, BHIIPEKH Y€ CE U3MOI3BA
IIMPOKO, HE € MHOTO TOJIXOMSINO 32 HOBH JKAaHPOBE OpraHU3AIUH,
KOWUTO W3WCKBAT WHOBAIlMH, CHTPYJHUYECTBO M THBKABOCT. Te
0OMKHOBEHO B KpaiiHa CMeTKa BOZST JJO HUCKH HUBA HA aHT&KUPAHOCT
¥ MOpaJ OT CITY)KUTEInTe, 0COOEHO Ha TWHAMHUYHH Ma3apy C BUCOKO
HUBO Ha KOHKypeHIHWs. BMmecTo ToBa IMAEpCTBOTO C y4dacTHE H
TpaHchopMmanusi AoBeAe A0 MO-I00pO MpeAcTaBsHE Ha CKHIIa,
WHOBAllUY U YAOBJIETBOPEHUE Ha CyXuUTenuTe. Jlunepure, Kouto ce
aHTKUPAT ChC CIY’)KUTENNTE, OBIACTABAT TW M BHACAT CIOZCIICHO
YyBCTBO 3a II€JI, 3HAUUTENHO TlOMarar 3a OpraHu3alloOHHAaTa
I'bBKAaBOCT U PacTeX.
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To3u pasznen oOpblla crenuaaHO BHUMaHHE Ha NPUHOCA Ha
o0pa3zoBaHMeTO W OOYYEHHETO 3a pPa3BHTHETO Ha JHAEPCTBOTO.
Ilopanm ToBa MHOro TpBUKM (UPMH TPHU3HABAT JHIACPCKUTE
KauecTBa, HO B [TO-TOJIIMATa YacT OT TAX MMa MPa3HOTa [0 OTHOLLIEHNE
Ha BB3MOXKHOCTHTE 32 (OpMaJHO OOyYeHHE W  pa3BUTHE.
@DokycHpaHuTe NPOrpaMy BbPXY YMEHMATA, KOUTO KOMYHHMKALIUUTE
WM €MOLIMOHAJIHATA UHTEIUTEHTHOCT, WM B3€MAHETO HA PELEHHUS,
WIN JOpU YIPaBIEHHETO HAa MPOMEHUTE H3TPaXKAAT, TBBPIAT, Ue
TakvBa TMpPOrpaMH cjex TOBa Ie B3eMaT MPenBH[ CHEIU(PUIHNTE
HYXIW1 U MHOT'O ITBTU JOIBJIHUTEIIHUS HATUCK, KOWTO C€ yIpa>KHsIBa
BBPXY TAX, KaTO HE CE MOJIEPHHU3HPA YIIPABICHUETO U HAKpas KaTo ce
“Ma TPEIBUJ YHUKATHOCTTa Ha TPBIKUS WHAYCTPHAJICH MeH3ax,
KOITO ceMeiHuTe GUPMHU UMaT KaTo LSUIO.

3HAUEHUETO HA Pa3BUTUETO Ha KYITypa Ha CbTPYJHHUYECTBO B
paMKWTE Ha OpraHu3alusITa € OYEBHAHO B HAIIUTE pE3YJITaTH.
Kynrypnara Tpancdopmarius € U3puyHO €HH OT KIIFOYOBUTE ACTICKTH
Ha TPEMHHABAaHETO KbM €(EKTUBHH JIMIEPCKA MNPAKTHKH.
Opranuzaiuure ¢ TBbpAA W MHOTO HepapXW4Ha KyJITypa BHUHAru
n30ArBaT NMpOMAHATA M B TO3M CMHCHJ 3ayllaBaT Ipoleca Ha
OpTraHU3allMOHEH HalpeIbK U IpuIaraneTo Ha HoBU uneu. Kynrypure
Ha OTKPHUTOCT, I'bBKABOCT M AHTAXKUPAHOCT HA CIY)KUTENIUTe oOaye
Ch3/aBaT WACaNHA Cpela 32 M3MOoJI3BaHe HA TpaHC(HOPMALMOHHU H
aKTHUBHU CTHJIOBE Ha JIMACPCTBO.

Pa3Ho00pa3uero Ha MMAepUTe U NPUOOIIABAHETO HA JIUACPUTE
ce ouepraxa Karo JABETE€ HaW-KpUTUYHA TeMH. JluHaMMKata Ha
TIOJIOBETE B IPBLKOTO JUAEPCTBO MMOKA3Ba, Y€ JKEHUTE Ha PHKOBOIHU
MO3ULMH BB3IPHUEMAT IO-IEMOKPAaTUYHW M aKTHBHU JIMAEPCKH
CTUJIOBE U ce (POKyCHpPAT BbPXY ChbTPYAHUYECTBOTO U M3rPAXKIAHETO
Ha B3aMMOOTHOIICHUS. Pa3HOOOpa3neTo Mex /1y MoJIOBETE B PAMKUTE
Ha PBKOBOAHMTE IO3UIMU CBHUIO IOJOOpsSBa MHOXKECTBOTO
NEpCHeKTUBH M MOAXOAW, KOHMTO YBEIMYaBaT CTPYKTypHaTa
'bBKAaBOCT M MHOBanuuTe. [[0BUIICHOTO yyacThe U IpHOOIaBaHe Ha
KEHUTE C€ CUUTAT 32 HEOOXOAWMH OT TPBIKHTE KOMIAHWH, 3a Ja
ObJIaT KOHKYPEHTOCIIOCOOHH B KOHTEKCTA Ha TII00aIN3alnsITa.

KoncraTauuure cpuio Taka moguepraBaT HEOOXOJUMOCTTa OT
CIpaBsHE, KaTo L0, CbC CHCTEMHHUTE IpeIU3BHUKATEICTBA Ha
rpblKaTa HHIyCTpUs. blopokpaTtudHaTa HeeeKTUBHOCT IPU AOCThIIA

28



10 (uHAHCHpaHe W PEryJATOPHUTE MPEYKH BB3IPEMIATCTBAT
MOTCHIMAla Ha WHAyCTpusiTa 3a pactex. CHpaBsHETO C Te3d
MPEIU3BUKATEICTBA I1I€ M3UCKBA €(EKTHBHO JUACPCTBO, ThH KaTO
TOBa Ca JUJCPUTE, KOUTO UMAT YHUKAIHA CKIOHHOCT Ja 3al[UTaBaT
OpOMEHM B TMOJMTHKATA, Ja MoJ00psBaT e(eKTHBHOCTTA U Jia
HachpYaBaT HHOBAIMKTE B OPraHU3aIUATA.

C npyru Iymu, HAIlIETO M3CIIeIBAHE MOTBBPIK/IABA, Y€ TPHIIKUTE
WHAYCTpUATHA (UPMH TPSIOBa CIENIHO Ja BB3IPHEMAT ChbBPEMEHHH
CTWJIOBE Ha  JHAEPCTBO, KOWUTO ce  (OKycHpaT  BBPXY
ChTPYJHHYECTBOTO,  HHOBAIIMUTE W  aJanTHBHOCTTA.  AKO
OpraHU3alMUTe MOTaT Jia 3albIHAT MPOMYCKUTE B OOYYCHHETO U
pasBUTHETO, Ja Ch3JamaT MPHOOMIABAIIM KyATYPH W Ja TPUBEIAT
CBOUTE JIUJEPCKU TMPAKTHKH B CHOTBETCTBHUE ChC CTPATCTHUCCKUTE
IIEJTH, TOTaBa TE Ca HAITPABUIIM BCUYKO, 32 JIa 3aCIy»KaT yCTOWIMBOCT
W KOHKypeHTOoCcmocoOHocT. M Hakpas, TiiaBaTa 3aBBpIINBA, Karo
00o0011aBa (akTa, Uye rphlKaTa HHIYCTPHs TPSAOBA Ja ce HAy4H Ja ce
NpOMEHsI, KaTo e()eKTHBHOTO JUAEPCTBO MPeoOpbhia KIrYa KbM
YCTOWYHMB pacTex U TpaHchopmaius, CBbp3aHa ¢ Pa3BUTHETO.

III. CIIPABKA 3A OCHOBHUTE ITPUHOCHU B
JUCEPTAIIMOHHUSA  TPY ]

1. WscnenBaHu, cHCTeMaTW3upaHu u  00OOWIEHH ca
TEOPETUYHU BWXKJAHUSA U TOCTAaHOBKHM 3a CBIIHOCTTa H
XapaKTepUCTHKUTE Ha YNPaBICHHETO U JHUAECPCKUTE
CTUJIOBE U TAXHOTO 3HAYEHUE 3a yCIIEXa U IPOCIIEPUTETA HA
UHAycTpuanaure npeanpusarus B ['spuns. Ha ocHoBaTa Ha
MIPOYYBAaHE HA JOCTIKEHUTA Ha TEOPETUIHATA MHUCBHII Ca
MIPEJICTABEHN KOHLEMIUN W XapaKTePUCTHKH Ha JHIAEpA.
YcTaHOBEHA € TUIONOrHs HA JIMACPCKUTE CTHIIOBE M Ca
M3BECHU OCOOCHOCTH Ha Pa3BUTHETO Ha JIMIEPA.

2. HampaBen e o0cToeH mperies Ha CBCTOSHHETO U
Pa3BUTHETO HA UWHAYCTPUAIHMS CEKTOp B I'bprus.
N3Benenu ca CTPYKTYPHHU u KOJIMYECTBEHU
XapaKTePUCTHKHU Ha CEeKTopa. YCTaHOBEHM ca
JIOMUHUPAILUTE JIUACPCKU CTWIOBE B OPraHU3aLUUTE OT
WHIYCTPUATHUS W MyONWYHHUs CeKTOop B ['bprus.
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UneHTndunupanu ca OCHOBHH NPOOJIEMH CBBP3aHU ChC
CBCTOSIHUETO Ha TPbLKATa UHAYCTPHUSL.

WscnenBanu ca TEOPETUUHUTE U TMPAKTUKO-TIPUIONKHU
aCIIEKTH Ha MOJAXOJ 3a OCBHILECTBSIBAHE HA EMIMPUYHO
U3CJICIBAHE Ha YIIPABICHUETO U JUACPCKUTE CTUJIOBE B
HWHJyCTpuaidHus cexktop B I'bpuus. Bb3 ocHOBa Ha ToBa €
pazpaboTeHa ajanThpaHa W JONBIHEHA METOIWYecKa
pamMKka Ha aHamM3a. MeroanyeckaTa paMKa BKITIOYBA
napagurmara, puiocodusTa u AU3aiiHa Ha W3CJICIBAHETO,
TUTIA HA HEOOXOAMMHUTE EMITMPUYHH JaHHU U TIPOIIeypaTa
3a TAXHOTO HaOWpaHe, CpeCTBaTa M METOANTE 3a aHAIU3
Ha JaHHUTE.

Pazpaborenara meroamuecka pamMkKa € anpoOupaHa B
W3CJEIBAHETO W € HampaBeH OOCTOCH aHaiuu3 Ha
YIPaBICHUETO U JUIEPCKUTE CTUIOBE B HMHIYCTpHAIHHUS
cektop B I'spumsa. M3eemenu ca 000OLICHH KJIFOUYOBH
pe3ynTaTh OT HampaBeHuss aHanu3. Ha Ta3m 6aza ca
WIeHTH(PHUIIUPAHN KOHKPETHH XapaKTepUCTUKU Ha JHIepa
B IIPEANPUATHATA OT MHYCTPUAIIHUSA CEKTOP B ['bprinsl.
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1. GENERAL CHARACTERISTICS OF THE DISSERTATION

Relevance and Importance of the topic

This project is written as a thesis for the PhD in Industrial Economics and Management
on account of the Faculty of Economics of the South-West Neofit- Rilski University. This study
is important due to limited findings in this particular field because it contributes to the
knowledge and experience of Greek managers to achieve effective leadership through effective
organizational culture, satisfying working conditions, inspiration and motivation on their
superior employees and as a total result to the long-term prosperity of the firm. The main goal
of this research is to present a framework about the nature of the management and leadership
styles that the Greek industrialized firms have adopted. Moreover, this thesis will present the
determinant factors that influence the firms’ managers to choose these styles by making an
empirical analysis of the leadership styles of an adequate sample of firms that are developing
in different sectors within their firm performance; this will lead us to the ideal style of

leadership.

Core Themes

In this particular work, an attempt is made to define the leadership profile that can cope
with adverse conditions and lead the business on a smooth path through dealing with crises.
More specifically, individual characteristics and styles are explored in leadership and the
leadership development programs associated with the perception preparedness of a leader in
general regarding a crisis and in particular regarding a financial crisis. Few studies were found
dealing with similar objects [Sheaffer, Bogler, & Sarfaty (2011); Wang, Lee-Davies,
Kakabadse, & Xie (2011);Mano — Negrin R., & Sheaffer Z. (2004)], while none were found to
combine all of the above and include information about development programs leadership
skills, but not even one that refers to Greek industrial enterprises. Therefore, this paper seeks
to cover this research gap that lies in the combination of the above parameters and focuses on

a specific geographic area.



Goals and Objectives

Three basic criteria are being investigated regarding the leadership that Greek managers
choose to adopt. These are the following:
1. The role and the behavioral style of the C.E.O in correlation with the status ownership
2. The role and the behavioral style of all the upper- and middle managers such as the
production manager, the financial manager, and the sales manager.
3. The organizational culture that the leader is adopting for himself/herself and his/her
subordinates.
More particularly, we are going to be examined in this thesis the developing relations
between the above criteria and the way that these are influencing the firm performance. This
research is going to lead the readers to understand the framework of the leadership style that

the managers should adopt.

Detailed Module Overviews

The Starting point for investigating management models in Greek industry was the
approach of competing values for organizational effectiveness (Quinn, 1981; Quinn &
Rohrbaugh, 1983) recognizing the co-existence of conflicting values in business.
Regarding the research methodology, a qualitative study was carried out. A semi-structured

questionnaire was used as a guide for the interviews.

Moreover, three basic criteria are being investigated regarding the leadership that

managers of the Greek industrialized firms choose to adopt. These are the following:

e The role and the behavioral style of the C.E.O in correlation with the status ownership

e The role and the behavioral style of all the upper- and middle managers such as the
production manager, the financial manager, and the sales manager.

e The organizational culture that the Chief executive officer is adopting for himself and
his subordinates.

More particularly, there are going to be examined in this thesis the developing relations
between the above criteria and the way that these are influencing the firm performance. This
research is going to lead the readers to understand the framework of the leadership style that
the managers should adopt. Through this framework, this thesis is taking into consideration

three basic predominant factors which are:



1. The impact of the managing style that the managers are adopting
2. The environment in which the firms are being developed
3. The business strategy implemented by the firms.

This study is important due to limited findings in this particular field because it
contributes to the knowledge and experience of Greek managers to achieve effective leadership
through effective organizational culture, satisfying working conditions, inspiration and

motivation on their superior employees and as a total result to the prosperity of the firm.
The object of the study are management and leadership styles in Greek Industry.

The subject of the study are the main characteristics of the leadership styles and their

influence on the development of the enterprises and human resources in Greek Industry.

The main scientific thesis of the present study is that the leadership styles have a strong
impact on the successful development of the industrial enterprises in Greece and on the

motivation and productivity of the human resources in the sector.

The main goal of this research is to present a framework about the nature of the
management and leadership styles that the Greek industrialized firms have adopted. Moreover,
this thesis will present the determinant factors that influence the firms’ managers to choose
these styles by making an empirical analysis of the leadership styles of an adequate sample of
firms that are developing in different sectors within their firm performance; this will lead us to

the ideal style of leadership.
To achieve this goal, the present study focuses on solving the following tasks:

1. Theoretical analysis of the background of the leadership styles including leadership and
leadership styles concepts, approaches in studying leadership styles, leader’s concepts
and characteristics.

2. Studying the relation between the leadership and job satisfaction.

3. Analysis and assessment of the state and development of the industrial sector
enterprises in Greece.

4. Conducting an empirical study of leadership styles in Greek industry including:

» elaboration of the methodological framework of the study;
data collection;

applying of the qualitative data analysis method;

application of content analysis to the present research;

YV V VYV V

elaboration of the study questionnaire;



» analysis and evaluation of the data;
» content analysis;

» identification of the characteristics of a leader.

The main interest of the author of this thesis about the framework for the ideal
management and leadership styles in Greek industry was created through his previous
experience in firms as a member of the financing staff of the firm and later through his
professional engagement as a counselor to propose the findings as a guiding framework in the

firms that he is associated with.

This research aims to present the prevailing management and leadership styles in the
industrial sector of the Greek economy. Empirical data from questionnaires and in-depth

interviews with upper managers of Greek industries are presented.

Methodologies and Resources

We investigated ten different Greek companies, in the months of January to May 2024.
The sample (leaders-directors of the firms) was heterogeneous, as well it consisted of five

female and five male leaders, with varying ages from 28 to 55 years old.

The main interest of the author of this thesis about the framework for the ideal
management and leadership styles in Greek industry was created through his previous
experience in firms as a member of the financing staff of the firm and later through his
professional engagement as a counselor to propose the findings as a guiding framework in the

firms that he is associated in order to ensure for them a long-term prosperity.

Assessment Criteria

Leadership styles in the industrial sector of the Greek economy. There are going to be
presented empirical data from questionnaires and in-depth interviews with upper managers of

Greek companies.
Structure and Content

The dissertation contains an introduction, an exposition in three chapters and a
conclusion. It is in a volume of 204 standard text pages and 175 literally sources were used.

The text includes 20 Graphs, 9 tables with data and 11 figures The dissertation has an



Appendix divided into four subsections and this is in a volume of 54 pages. The structure of

exhibition is as follows:

Introduction

First Chapter. THEORETICAL BACKGROUND OF THE LEADERSHIP STYLES

1.1 Leadership and Leadership styles concepts
1.2 Approaches in studying leadership styles
1.3 Leader’s concepts and characteristics

1.4 Typology of leadership styles

1.5 Leader Development

1.6 Leadership and job satisfaction

Second Chapter. STATE AND DEVELOPMENT OF THE INDUSTRIAL SECTOR
ENTERPRISES IN GREECE

2.1 Structural and qualitative characteristics of the Greek Industry
2.2 The place of Industry through the years of crisis in Greece

2.3 History of Greek Industrial policy framework

2.4 A demand for modern institutional framework of industrial policy
2.5 Ownership status of firms in Greek Industrial sector

Third chapter. AN EMPIRICAL STUDY OF LEADERSHIP STYLES IN GREEK
INDUSTRY

3.1 Methodological Framework of the study

3.2 Data collection

3.3 Qualitative Data Analysis Method

3.4 Application of Content Analysis to the present research
3.5 Questionnaire

3.6 Analysis and Evaluation of the Data

3.7 Content Analysis

3.8 Characteristics of a leader

CONCLUSION

REFERENCES

APPENDIX
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Chapter 1. Theoretical background of the leadership styles



Leadership means the process of influencing people to achieve a set of common
objectives, while building consensus in a group. This is a multidimensional concept having
several definitions and interpretations by different scholars over the years. According to
Boulding (1956), leadership is getting other people to do what is needed. The other more recent
common definitions of leadership are by Northouse (2010) and Kruse (2013) who posit
leadership to be a process of social influence that maximizes the efforts of other people invested
in achieving a common goal. However, no matter the definition, leadership has some core
elements which are the same in almost every definition: it involves social influence, getting the

goal accomplished, and building cohesion.

Leadership may change due to factors but effective leaders usually have this mix of
characteristics with sensitivity and flexibility, good communication. They understand the
followers well enough to cater to the required needs, motivation, emotional state of the other
person. A good strong leader will be very dependent on communication, as this is the main
thing, both verbally and non-verbally, which helps in enacting trust-building relationships.
Leadership is also very contextual and hence there is presented a dependence on the variability

of situations that influence decision-making and behavior.

There is a difference between leadership and management. Leadership is all about
inspiration and motivation of people plus creating a space for innovation and collaboration. On
the other hand, management is more concerned with the technical aspects and procedures of
planning, organization, and consistency. While managers care more for policies and measures
of control, leaders look to personal influence and driving people to exceed the formal measures.
Effective leadership demands such principles as self-consciousness, accountability, and making
decisions in time. Above all, a leader should be considerate of self-improvement and self-
recognition with strengths and weaknesses for better influence on the team. Honesty,
competence, and empathy create trust and credibility with followers—a leader wins respect by
practicing personal decency and fair treatment. A strong leader will show, by going ahead, that

s’he is with the team and by mentoring the members to convey his vision and goals.

The concept of leadership has developed through various theoretical approaches that
view the complexities of how leadership effectiveness can be conceptualized. An early theory,
the trait approach, stated that leadership is basically an inborn trait and successful leaders show
characteristics such as self-confidence, initiative, and emotional intelligence. Current research,
however, admits that while indeed traits do help in developing a leader, they alone do not carry

the weight for a leader to be successful.

The situational approach gained importance later on. Contingency theory by Fred

Fiedler underscores the interaction of task structure, leader-member relationships, and
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positional power in the effectiveness of leadership. Situational leadership theory then further
refines this concept by stating that a leader has to adapt his style to readiness and the willingness

of followers to perform the task.

The functional approach is interested in the act of the leader, shifting away from the trait
view to the behavior view; what a leader does to attain organizational goals. Barnard pointed
out that top executives require, as a condition, identifying objectives, finding resources, and
instituting effective communication channels. The approach strongly underlines the key role
that a leader is expected to play in attaining and maintaining organizational cohesion and

SUCCEsS.

Relational approaches focus on the interaction between a leader and his followers.
George Graen’s take on the Leader-Member Exchange Theory focuses on how leaders build
exchanges with the members of their teams and how the quality of those exchanges affects trust,
motivation, and organizational commitment. High-quality exchanges breed respect between the
leader and his team members and, in turn, increase the performance of the team. Low-quality
exchanges are likely to produce misunderstandings and little trust. One other very influential
view is the transformational approach, which considers leadership to be a process of inspiring
and elevating followers to ever greater levels of performance. Transformational leaders act with
charisma, providing intellectual stimulation and individualized consideration toward the
establishment of a shared purpose—not like transactional leaders, who think in the way of
rewards and punishments. Inside a transactional approach, leadership motivates through a focus
on getting rewards in the present. In contrast, transformational leadership looks at intrinsic

motivation and visionary focus for the long term.

Leadership is also about being aware of those features and attributes that lead to success.
One of the core building blocks of leadership is integrity, which develops trust and maintains
proper ethical decision-making. In this regard, leadership must also be good at delegation,
namely handling over the right set of responsibilities to the people in the team and then
supporting/empowering them with the necessary resources. Communication is yet another
important skill, as leaders need to transfer their vision clearly and inspire collaboration from
different groups. Empathy and respect help build good interpersonal relations. Agility and
adaptability help leaders steer through fast-changing landscapes. Leadership styles are very
numerous because they reflect different manners of leading teams. The autocratic leader will
want to decide alone and will demand that members strictly follow all his decisions to meet
their satisfaction. The democratic leader, on the other hand, will encourage and give the team
the opportunity to help decide on matters. Under laissez-faire leadership, team members are

given considerable freedom to be creative in designing how they can get their work done. They



are free to decide for themselves. Leadership development is not an event but a journey.
Continuous learning and development with experience in varied sectors is a part of the game
for every leader. Companies also have a role in encouraging them by providing resources,
mentoring, and growth opportunities. What is needed is a balance between personal
development and situational awareness to learn to fluctuate the leader’s style with the growing
needs of the teams and the company. The theories behind the leadership style demonstrate that
the perfect leadership style doesn’t exist. Rather, the fact of the matter is that the success of a
leader lies in his capability to fit into the hairy details of a given organization, his characteristics,
and even the situation at large. Leadership, therefore, is not a one-stop activity but a dynamic
process that demands a cocktail of visionary, flexible, and interpersonal abilities in inspiring

and steering teams towards the achievement of common goals.

Chapter 2. State and development of the industrial sector enterprises

in Greece

The industrial sector of Greece has, over time, been subject to massive change through a
host of structural, economic, and political impositions. This chapter will present the historical
and current state of Greek industry and will make an analysis of its structure, challenges, and
possible development path. An extensive description is provided for the Greek industrial
framework, its evolution during the crisis, and the policies that have influenced its development.

Background of development and structural features. This has been a feature of the Greek
industrial sector historically, SME predominance, and it continues to be so. SME prevalence is
a reflection of a broader economic culture in Greece traditionally based on family-owned and
run businesses. While the structure has encouraged a good deal of entrepreneurship and agility,
it also has led to problems, especially with regard to scaling up, going international, and

investing in tech advances.

Manufacturing is the heart of industrial activity. Among the major industries are food
processing, textiles, chemicals, and metal production. The competitiveness and extent of
integration into international markets of these industries differ. Some sectors have been robust
and innovative through tough times, while some others such as the textile industry failed to
cope with the pressure created by competitive low-cost producers in international markets.
It was during this period that industrial production proved seriously contracted on account of
lower domestic demand, credit facilities which had been somewhat curtailed, and generally
sagging investment. A lot of firms had to either lay off workers or close down, thereby fueling

more unemployment and worsening the economy even more.
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The crisis also unveiled the structural weaknesses of the Greek industry: lack of
diversification and dependence on traditional sectors. Even though generally the export-
oriented industries are relatively well placed, they are challenged by hardships resulting from a
strong euro and rising competition from emerging markets. This fact simply underlines once
more the relevance of having a modern diversified industrial base better able to resist external

shocks.

Greek industrial policy has played a historic role in the developmental process of the
industry. The early industrial policies were more based on providing support to specific
industries and regions, which mostly included subsidies and tax concessions. Though these
steps provided immediate relief, at the same time, they developed a lot of criticism for

generating the very short-run performance of the structural causes as well.

In the recent period, attempts have been made to build a contemporary institutional
framework for industrial policy. This includes attempts to foster innovation, enhance
productivity, and promote sustainable development. Policies have increasingly emphasized on
R&D and the adoption of advanced manufacturing technologies. But these have lost their
effective strength due to inefficiency of bureaucracy and lack of proper consistency in

implementation.

There are some particular features in the ownership structure of the Greek industrial sector. A
significant portion of the companies maintains itself as a family business, which in many cases
reflects the style of management and the procedure of decision making. The family ownership,
thus, promotes long-term commitments. At the same time, however, it constrains the ability of

a company to secure outside funding sources and professionalize its structure of management.

Investment in the Greek industrial sector has been for a number of reasons traditionally
low. These include limited access to capital, regulatory barriers, and high costs of establishing
a start-up. The recent economic crisis has further amplified these problems and has resulted in

a drastic decline in both domestic and FDI.

On the other hand, there are also successful investment cases, especially in sectors with
strong export potential. For instance, the ever-growing food and beverage sector— borne on
the back of a fertile agricultural base in Greece and a rising demand for Mediterranean
products— has captured the interest of international markets. As a global trend towards
sustainable development, leading the way for such sectors as renewables, based on which

Greece has rich natural resources, sustains an optimistic investment environment.
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This chapter deals with the influence of organizational culture and leadership on
industrial performance. As a significant factor in the capacity to respond effectively and become
innovative, effective leadership dominates much of the discussion that follows. The
organizational culture of Greek firms tends to be, for the most part, quite traditional and
therefore highly hierarchical based on the approach of managers from earlier times. There is,
however, an increasing realization of the necessity of more democratic, flexible forms of
leadership, especially in the face of globalization and the ever-heightening degrees of

competitiveness among nations.

In the Greek industrial sector, most of the managers follow the existing leadership style
of the ownership structure of the firm . Thus, while family-owned firms depict a rather
autocratic form of decision and few at the top, which present slow adaptability and innovation—
especially in dynamic markets— others have proved more resilient and better performing with

a more democratic and consultative leadership style.

Revitalization of the industrial sector is amongst many key priorities that need to be
addressed by Greece. Promotion of innovation and technology will be crucial elements for
thriving towards competitiveness. This will be achieved by specifically fostering research and
development activities and promoting the collaboration of industry and science, accompanied
by investments in digitalization. Supporting SMEs and start-ups to access finance is also a key

enabler for promoting innovation.

Second, developing export capabilities is critical for Greek industry to become part of
global value chains. This involves better branding of Greek products and eliminating the
logistical and regulatory nuisances that discourage trade. Food processing, pharmaceuticals,

and renewable energy have enormous growth prospects on world markets.

Third, the business environment is just one aspect of an enhancing investment pull.
However, many bureaucracies, inefficiency in the regulation process, and not having a stable
macroeconomic environment are the key points that create a better infrastructure especially in
transportation and energy systems that can support the growth of industries human capital
development which is, lastly, another critical element in industrial transformation. Investment
in education and training programs oriented to industry needs can close skills gaps and foster

an innovative and productive workforce.

Conclusion

The Greek industrial sector is not destroyed, despite many fateful challenges. If one tries
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to recapitulate the development factors of the Greek industrial sector, history, structural policy
aspects would certainly dominate the subjective discourse, but the current assessments revealed
the drastic influences of economic crises and globalization. While indeed there are evident
challenges characterized by low investment, bureaucratic inefficiency, and inherent structural
weaknesses, there is also some room for growth and innovation to be taken from them.

If Greece adopts modern policies that focus on innovation, export capacity, and human
capital building, this will be a sturdy and competitive base for industry in Greece. Leadership
and culture will have to step in so as to allow the shaping up of companies amidst the very
dynamic global landscape. The Greek industrial sector, with the right strategies and reform, can

offer much for sustainable economic growth.

Chapter 3.An Empirical Study of Leadership Styles in Greek

Industry
This chapter is a thorough empirical analysis of the leadership styles adopted in the Greek
industrial sector. The main objective is to comprehend the methodologies, principal findings,

and implications concerning leadership practices, specifically in the industrial set-up of Greece.

Research Methodology The present study adopted a qualitative research methodology
to study the leadership styles and their impact on organizational outcomes. Semi-structured
interviews were conducted with ten leaders working in different Greek industrial firms,
ensuring equal representation of both male and female leaders. The interviewed leaders
belonged to varied industries and designations covering upper and middle management. The
sample, including participants with an age range of 28-55, reflected a balanced perspective on

the issue.

The CEO's behavioral style, and its relationship with ownership structures.
The leadership practices of top and middle-level management which includes production,

finance, and sales managers.

The role of organizational culture in guiding leadership practices and influencing

subordinates.

Data Collection and Analysis

The Interviews were conducted with the help of a semi-structured questionnaire to bring

out the leadership behaviors, challenges, and outcomes in a better way. The method of content
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analysis was applied in making a systematic study of the data. It acted in the facilitation of

recognizing patterns, themes or relationships lying in the responses.

The demographic data, including gender, age, and experience, throw adequate light on
the context of the leaders' perspectives. The responses were further categorized to bring out the
themes that recurred as apparent decision-making styles and practices of communication and

motivational strategies.

Autocratic Leadership Prevalence: Many of the Greek industry leaders practice an
autocratic style of leadership, especially in firms that are owned and managed by families.
Centralization of decision-making is at a very high level with leaders who mostly prefer using
their powers than pooling efforts. This is motivated by the cultural and structural environment

of Greek businesses, where conventional hierarchies abound.

Collaborative and Participative Trends: Many leaders of bigger or internationally-
oriented companies tend towards more participative leadership— hence, away from autocratic.
More open communication, making decisions with input from the team, and empowering
employees were characteristics being used by leaders to manage the transition to modern

management practice.

Impact of Ownership Structure: Indeed, the ownership structure significantly influenced
the style of leadership. Specifically, family-owned firms tended to use more authoritarian and
directive styles, while publicly-owned or externally financed companies preferred collaborative
and transformational styles of leadership. Just that difference already has a great impact on how

ownership dynamics influence managerial behavior.

Organizational Culture: The research illustrated the very strong link that exists between
leadership styles and organizational culture. Innovating and change-oriented leaders instilled a
culture of teamwork and openness. On the other hand, high levels of bureaucratic organizations

tend to be more change-averse and have little involvement of workers.

Gender Dynamics in Leadership: The women leaders tended to be more participative and
democratic and focus more on building relationships and employee development. The male
leaders tended more toward directive styles and focused on goal achievement and efficiency.
These gendered differences reflect some evolving dynamics about leadership in Greek

industries.

Leadership Development Challenges: Although many Greek firms have managed to

update their leadership practices, they still have a problem developing good leaders. The most
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glaring shortcomings involved limited access to formal training programs, resistance to change,

and the scantiness of mentorship opportunities.

The study found that leadership style is significantly related to organizational
performance. Leaders using transformational and participative styles had better outcomes in
employee satisfaction, as well as with innovation and adaptability. Authoritative leadership
styles, on most occasions, resulted in impeding the morale of the employees and organizational

agility.

Factors that shape this relationship are the ability of the leaders to motivate workers and
to communicate well and align team efforts with the organization's goals. Leaders who
concentrated on trust building and encouraging cooperation found more success in managing

challenges and driving performance.

Promoting Transformational Leadership: Greek firms should adopt such leadership
styles to create an inspiring and power-giving work environment. This could be
transformational leadership, ensuring vision, inspiration, and collaboration that can bring about

creativity and adaptability in the competitive industrial structure.

Organizational Culture Change: Moving from very strict hierarchical organizations to
cultures that are flexible and inclusive will make a big difference in engagement and innovation
at work. In this regard, leadership needs to role model openness and collaboration in order to

develop a culture of diversity and teamwork.

Gender Inclusivity in Leadership Positions: Organizations should make strong efforts to
encourage female leaders, thereby recognizing diverse styles of leadership as equally important.

Mentorship programs and policies that work toward gender equality can reduce the existing

gaps.

Leadership Alignment with Strategic Goals: Ensure that leaders’ behaviors and decision-
making process reflect this focus on the organization’s strategic aims — particularly paying
attention to a long-term vision, empowerment of employees, and adaptability in the face of

external challenges.

The statistical analysis of our finding revealed:

The results of this study indicate that autocratic leadership is still very dominant in many
Greek firms, especially family-owned businesses. Autocratic leadership is marked by

centralized decision-making and the strict observance of hierarchy, with very little slack for
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employee involvement. The leadership of such organizations will usually prescribe strategies
and operational processes to be followed, leaving very little room for subordinates' inputs or

innovation.

Cultural Norms: In traditional Greek business, the principle of respect for hierarchy is
followed. The Greek leaders use a more authoritarian leadership style based on the cultural

norms of the country.

Family-Owned Firms: Greek businesses are mostly those family-controlled ones with the

inheritance of leadership; the style is very much autocratic and keeps on being the same.

Gain: While this approach offers a level of clarity and direction, it also has some serious
drawbacks. Workers working under an autocratic management style often feel demotivated and
have limited freedom and hence do not own motivation leading to reduced innovation and
adaptability. The approach is very unsuitable for stiff competition in dynamic industries that

depend upon creativity and collaboration.

The Rise of Participative Leadership in Greater, Internationally-Oriented Firms
Actually, quite the opposite is happening in big, internationally-oriented firms where
participative leadership styles are increasingly popular. Leaders in such organizations tend to
emphasize collaboration by including employees in decision making and developing a sense of
shared  ownership  toward  organizational goals. This  approach  features:
Open Communication: In this regard, leaders enable feedback and maintain transparent

dialogues with team members.

Employee Empowerment: More autonomy in teams leads to more job satisfaction and
creativity.

Participative leadership is associated with better organizational outcomes, including
greater innovation, more employee engagement, and greater adaptability. Mostly, leaders
operate with this form of leadership practice the same level of international management trends.
Thus, they value inclusiveness and collaboration as the ways to secure long-run success.
The ownership structures of the Greek industry significantly frame the leadership styles. Given
that family firms have the lion's share of the sector, they mostly represent autocratic and
directive leadership due to dominance arising from centralization. Decision-making is at most
top-heavy with few individuals, most probably members of the same family, leading to issues

like:
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Resistance to Change: The family leaders may want the old methodologies more than

innovation.

Limited Scalability: Inability to scale up is a more general characteristic of autocratic
setups, which generally find it quite challenging to meet the increased requirements of scope or

international markets.

On the other hand, public-owned or externally-financed organizations exhibit better
flexibility to embrace partnership and transformational leadership. Top management in these
firms is more likely to invest resources in the development of leadership capabilities, implement
inclusive practices and above all, ensure a high level of commitment from employees, depicting

the pressure of competition and the larger stakeholders’ influence.

Gender Dynamics :The empirical investigation brought out some conspicuous gender-

based distinctions relating to leadership styles preferred by women leading the Greek industry.

Top the charts in relationship-building, employees’ development, and decision-making.
These characteristics are more directly aligned with the core principles of transformational
leadership, proven to enhance levels of organizational performance through trust and
inclusiveness within the culture. Meantime, the male leaders were more doting on directions

and goals, wanting to get things done and to be efficient.

Here, however, is an apparent difference that underscores why diversity in leadership
can be an asset. Female leaders tend to have more satisfied and engaged employees because of
the participative style; a higher number of women in leadership may mean better organizational

performance.

Organizational Culture as a Contingent Variable: The organizational culture proved to
be one of the contingent variables surfacing influences upon leadership style and its
effectiveness. Firms with a strong, stiff hierarchical organizational culture tend to perpetuate
autocratic leadership more and disincentive innovation and employee empowerment. On the
contrary, organizations with strong, open, and flexible cultural formations facilitate the work

of leaders practicing participative and transformational leadership styles.

This finding suggests that organizational culture plays a dual role in acting as:
A Change Barrier: Old cultures of becoming highly evident, as they do not embrace or

encourage new modern forms of leadership practice, giving little or no room for innovation.
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Champion of Change: Adaptive cultures harness creativity and collaboration as well as

inclusivity, making progressive leadership styles more effective

Problems with Leadership Development: Even with the increasing necessity for good

leadership, the study pointed to a number of challenges within leadership development.

Absence of Training Programs: Many companies do not have formal programs to
develop leadership qualities, particularly in the case of family-owned businesses.
Lack of Mentorship Opportunities: Rare are instances where leaders get a chance to be groomed
and polished in their skill sets by some mentors; they usually learn with age or by following

some age-old practices.

Change Resistance: Traditional organizational culture and inertia within the organization

act as impediments to change in leadership philosophies.

Overcoming these difficulties will make the companies in Greece capable of developing
leaders who will be able to steer their organizations through the complexities looming in the
industrial sector. Leadership development programs for communication and emotional
intelligence could help fill this gap regarding the focus of change.

Leadership and Organizational Performance

The research confirmed that there is a significant relationship between leadership style and
organizational performance. Transformational and participative leadership impacts positively

on performance through:

Increasing employee interest and motivation. The encouragement of innovativeness and

flexibility.

Creating a cross-functional team that meets its objectives is a huge challenge. In contrast,
autocratic leadership is quite often associated with low morale in the organization, hampered
creativity, and limited organizational flexibility, especially in highly competitive and dynamic
markets. The findings therefore reveal the need for Greek firms to transit to leadership styles

with more collaboration and inclusiveness.

Concluding Implications
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What follows are the conclusions and the possible actionable recommendations that can
improve leadership practices in the Greek industry, considering the findings of this empirical

study:

Transformational Leadership Training: Train leaders to motivate and allow their
subordinates to take the risks that would bring about innovation and resilience.
Promoting Gender Diversity: More participation of women leaders would instill diversity of

thought and participative leadership.

Investing in Leadership Development: Aspects of formal training and mentoring in

leadership effectiveness.

Transforming Organizational Culture: Organizations need to transform from fixed
organizational structures to flexible and collaborative cultures that nurture the principles of
contemporary leadership. It is through these dimensions that Greek firms can become more
competitive by innovating and building resilient organizations to flourish in a globalized

cconomy.

Chapter 4: Conclusions

In Chapter 4, the empirical study findings on leadership styles in Greek industry are
reviewed, drawing implications for the use of management practices and their effect on
organizational performance. The research proved leadership styles associated with the
effectiveness of organizations in handling and overcoming challenges and creating conditions
that eventually lead to sustained success. Leadership emerged as the important managerial
variable determining not just the internal workings of organizations but also how well-placed

organizations are in competing within an ever-globalizing market.

One of the major findings notes that organizational performance is influenced by
transformational and participative leadership styles. These approaches emphasize the
involvement of employees, openness in communication, and shared vision, which helps in
fostering innovation and lifting the morale of the employees. The leaders using such styles were
noted as leading their teams in ways that aligned very well with organizational goals, thus
invoking high commitment and productivity from the employees. The results seem to indicate
that with the growing interconnectedness of organizations and the complication of challenges,

leadership styles focusing on flexibility and inclusiveness find greater promise of effectiveness.

On the contrary, leadership in Greek companies is mostly of the old-fashioned autocratic

and authoritarian type and, particularly in family concerns, is still based on extremely limited
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regimes of centralized decision-making and inflexible hierarchies that suppress creativity and
free employee initiative and drain an organization's overall flexibility. This can be effective in
environments that need to be very well-controlled or in times of crisis, but holding that in hand

means stifling the loose, dynamic, and innovative approaches needed for long-run growth.

Organizational ownership structures have a formative influence on leadership style and
organizational behavior. Dominant amongst ownership structures in the Greek industrial sector,
family-owned companies gravitate more towards autocratic leadership due to their reliance on
high levels of hierarchy management and central decision-making. This model often has
underpinning traditional values and is change-resistant. On the contrary, public and
internationally oriented companies are more likely to practice participative and
transformational types of leadership. Quite often, in trying to match up in the economy of the
globe, these organizations lay more stress on cooperation, innovation, and empowerment of

employees.

Another vital factor that affects how well a leader can perform in an organization is its
culture. For the culture of an organization can freely provide the cooperation, flexibility, and
creativity necessary to embrace new forms of leadership, leading employees and improving
overall productivity. In contrast, most organizational cultures are stiff and highly bureaucratic,
thus suppressing change and buy-in of employee involvement, and especially that all good
leadership practices are achieved. These are real cultural issues, forming a crucial reason for
Greek organizations to invest in cultural change as part of their broader campaigns towards

leadership development.

This chapter underscores the very pressing necessity for organized leadership
development programs within the Greek industry. Even though the importance of up-to-date
leadership style is acknowledged, many organizations do not have the required infrastructure
to develop their leaders properly. Training programs, and inadequate or no mentoring
opportunities, and insufficient resources for professional growth in many
companies/organizations. This gap reduces the capacity of an organization to later develop

some forms of leaders, that can deal with complexities in the modern industrial situation.

The findings implied that organizations have to, as a matter of priority, put in place well-
structured leadership development programs. Furthermore, such programs should concentrate
on arming the leaders with the competencies and techniques required to inspire their teams plus
innovation and effective management of change. Such programs also need to focus on the
interests of family-owned businesses by supporting movement from traditional hierarchical

organizational models to more flexible and participative forms.
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The findings also underscore the gravity of the gender dynamic with leadership. The
female leaders in the Greek industry were more inclined to use participative and democratic
styles and relate more to building relationships, developing employees, and collaboration.
Consistent with transformational leadership that has been found to positively influence
organizational performance, these dimensions are more inclusive in nature as compared to the
male leaders. Though more directive and achievement-driven than the male leaders, the male
leaders could also learn to benefit from some of the more democratic practices. Strategically,
it increases organizational flexibility when more women are advanced to leading positions and

nurtures the culture of being open-minded and innovative accordingly.

To conclude, the first half of Chapter 4 draws out the complex interrelationship between
leadership styles, organizational culture, and ownership structures in the Greek industrial
sector. There is a clarion call for the adoption of contemporary leadership that is based on
collaboration, flexibility, and employee commitment. This would form a basis upon which
leadership development gaps can be capped, cultural transformation can be advanced, and
diversity can be embraced so that Greek firms can compete better in the face of growing

challenges in the world market.

The second half of Chapter 4 continues the analysis of the implications of the empirical
findings on leadership styles in Greek industry. It specifically looks at the detailed challenges,
possible ways out, and broader implications of leadership practices on organizational

performance and industrial development.

One major theme of leadership is to be able to adapt and strategically align. The results
of these dimensions reflect that Greek leadership has to use more and more flexible approaches
to handle the very unique challenges created by economic instability and global competition.
More specifically, leaders that align their strategies with the aims of organizations and the
requirements of the external market are in far better place to be resilient and make sustainably
successful. This reveals the loopholes of leadership in the traditional industrial sector.
Autocratic and directive leadership although being used widely are not very fit for new genres
of organizations that require innovation, collaboration, and agility. These usually end up
producing low levels of engagement and morale from employees, especially in dynamic
markets with a high level of competition. Instead participative and transformational leadership
led to better team performance, innovation, and employee satisfaction. Leaders engaging with
employees, empowering them, and bringing a shared sense of purpose greatly help in

organizational agility and growth.

This section pays special attention to the contribution of education and training to

leadership development. Many Greek firms, therefore, acknowledge leadership matters, but
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there is a lacuna of a greater part of them concerning formal training and development
opportunities. Focus programs on skills that communications or emotional intelligence or
decision-making or even change management builds argue that such programs will then take
into specific account the peculiar needs and very many times the extra pressure that is exerted
on them by not modernizing the management and finally taking into consideration the uniquity

of Greek industrial landscape that family-owned firms have in general.

The importance of developing a culture of collaboration within the organization is
obvious in our results. Cultural transformation is, explicitly, one of the key aspects of moving
towards effective leadership practices. Organizations with rigid and very hierarchical cultures
always shy away from change and, in that sense, stifle the organizational advancement process
and the implementation of new ideas. Cultures of openness, flexibility, and employee
involvement, however, set an ideal environment for using transformational and participative

leadership styles.

Leadership diversity and leadership inclusivity emerged as the two most critical themes.
The gender dynamics of Greek leadership indicated that women in leadership positions adopt
more democratic and participative leadership styles and focus on collaboration and relationship
building. Gender diversity within leadership positions also enhances multiple perspectives and
approaches that increase structural flexibility and innovation. The increased involvement and
inclusivity of women are considered necessary by Greek companies to be competitive in the

context of globalization.

The findings also underscore the need to tackle, in general, the systemic challenges of
the Greek industry. Bureaucratic inefficiencies in financing access and regulatory obstacles
impede industry’s potential for growth. Navigating these challenges will require effective
leadership, as it stands the leaders that have unique propensity in championing policy changes,
improving  efficiency and fomenting innovation  within the  organization.

In other words, our research reinforces that Greek industrial firms should, as a matter of
urgency, adopt contemporary leadership styles that focus on collaboration, innovation, and
adaptability. If organizations can fill in the training and development gaps, create inclusive
cultures, and align their leadership practices to strategic goals, then they have done everything
to deserve resilience and competitiveness. Finally, the chapter ends by summing up the fact that
Greek industry must learn to change, effective leadership turning the key, to sustainable growth

and development-related transformation.

ITI1. DISSERTATION CONTRIBUTIONS REFERENCE

22



1. Theoretical views and propositions on the essence and characteristics of
management and leadership styles and their importance for the success and
prosperity of industrial enterprises in Greece have been studied, systematized
and summarized. Based on the study of the achievements of theoretical thought,
concepts and characteristics of the leader have been presented. A typology of
leadership styles has been established and features of the development of the

leader have been deduced.

2. A comprehensive review of the state and development of the industrial sector in
Greece has been made. Structural and quantitative characteristics of the sector
have been derived. The dominant leadership styles in industrial and public
sector organizations in Greece have been established. The main problems

related to the state of Greek industry have been identified.

3. The theoretical and practical aspects of an approach to conducting an empirical
study of management and leadership styles in the industrial sector in Greece
have been studied. Based on this, an adapted and supplemented methodological
framework of the analysis has been developed. The methodological framework
includes the paradigm, philosophy and design of the study, the type of empirical
data required and the procedure for their collection, the means and methods for

data analysis.

4. The developed methodological framework has been tested in the study and a
comprehensive analysis of management and leadership styles in the industrial
sector in Greece has been made. Key results from the analysis have been
summarized. On this basis, specific characteristics of the leader in enterprises

from the industrial sector in Greece have been identified.
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