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PeLieH3MATa e U3roTBeHa Ha OCHOBaHME Ha PeLLleHMEe Ha HAY4YHOTO KYpPW, ONpeaenieHo CbC
3anosen No 344/12.02.2025 r. Ha PekTtopa Ha HOrosanageH yHusepcutet“Heodput Punckn®,
Bnaroesrpag. PeueHsnsaTa e U3rotBeHa B CbOTBETCTBME C M3MCKBAHMUATA Ha Yn.12 OT 3aKOHa 3a
pa3sutne Ha ACPB, Ha un. 27 Ha [lpaBunHuKka 3a npunaraHe Ha 3PACPB, Kakto M Ha
M3NCKBAHMATA Ha BbTpelwHWTe npaBuna 3a pPasBMTME HaA aKageMWMyHMA CcbCTaB Ha HO3Y.
OUugEHKMTE N0 OCHOBHUTE BBMNPOCK OT U3UCKBAHMATA Ce OCHOBABAT Ha 3a4b/1I604YeH NPOYUT Ha
npeacTaBeHMa aucepTauMoHeH TPyA, KaKTO M Ha OCTaHaAUTe AOKYMEHTM Ha AMCepPTaHTa.

1. Kpatku 6uorpadunuHm gaHHU 33 J,OKTOpPaHTA

KoHcTaHTMHOC lynac 3aBbpiBa 6akanasbp No MKOHOMMKA B YUMAULLETO NO MKOHOMMKA
Ha Apuctotenosusa yHusepcuteT B ConyH npe3 2005 r. Mpe3 2006 r. 3asbpisa MarmcrtpaTtypa
no ®uHaHcn B Herriot -Watt University of Edinburgh B Yunauwero no CuetroBogctso u
duHaHcu (School of Accounting and Finance). Ot 2020 r. e peoBeH AoKTOpaHT B HO3Y.

3ano4yBa Kapuepata cu Kato cyetoBoauten npes 2005 r. Ao 2010 r. e acucCTeHT
cyeToBOAMUTEN B Pa3nmMyHM KomnaHun. OT 2010 r. e cOBCTBEHUK Ha CHETOBOAHA KOMMAHUA.

Mpe3 nepmopga 2010 - 2012 r. 3aBbpLUBA HAKOJIKO Kypca U cneumnanmsaumnm B obnacrra Ha
KOPNopaTUBHOTO CYETOBOACTBO U GMHAHCOBOTO YNpaBaAeHMe.

2. O6uwa xapaKTepucTUKa Ha AUCepPTaLMOHHUA TPYA,

AncepTaumoHHMAT Tpya e c o6em oT 204 cTaHAaPTHU CTPaHMUM TeKcT, ¢ 20 rpadukmn, 9 Tabanum c
AaHHU 1 11 durypum B TekcTa, 175 M3TOYHMKA € M3M013BaHa MTepaTypa 1 54 cTpaHULM C NPUNOKEHMUS,
o06ocobeHun B 4 nogpasgena. CobAbpKAHUETO € CTPYKTYPMPAHO BbB BbBEAEHWE, U3OXKEHME B TPU
rNaBu 1 3aKK04EHME.

3. AKTYaNHOCT U 3HAYMMOCT Ha Temara

AKTYa/IHOCTTa M 3HAaYMMOCTTA Ha TemMaTa 3a IUAEPCKUTE CTUIOBE U YMEHWUA U TAXHOTO
NPUNONKEHNE B yNPaBNEHUETO Ha KOMNaHMMTE e 6e3CnopHa U AOKTOPAHTBLT U HEFOBUA Hay4YeH
PbKOBOAMTEN 3acnyKaBaT agmupaumn. [poyyBaHuATa B Tasu obnact B IMbpuma ca
XapaKTepu3MpaHM KaTo Heg0CTaTbyYHM, a Te BKxa MOrAK Aa AONPUHECAT 33 YCbBbPLUEHCTBAHE
Ha 3HaHMATA M oboraTABaHe Ha ONWUTA HAa FPbLKUTE MEHUOKBPYU 33 NOCTUraHE Ha ePEeKTUBHO
nmpepcteo. ToBa 6M MOrio Aa ce NocTurHe 4ypes edeKkTMBHA OpraHM3auMOHHa KynTypa,
32[,0BO/IMTE/IHW YCNIOBUA Ha TPYA, BAbXHOBEHME M MOTUBALMA HA TEXHUTE BUCLLMN CNYKUTENM



M Kato obu, pe3ynTaT 3a AbArOCPOYEH npocrneputeT Ha o¢upmaTta. B T03M cmucwbn
M3CNefBaHeTO HA CTUOBETE Ha MEHUOXMDBHT UM AMAEPCTBO, KOWUTO  TPbLKUTE
MHAYCTPUANN3UPAHN UPMM ca Bb3npuenn 6m 6mMno mHoro nonesHo. OcobeHo, ako ce
0606WwAT onpeaenawmTe GakTopu, KOUTO BAUAAT HA MEHUOXKDbPUTE Ha dupmuTe Aa nsbepat
onpegeneH CTUA, NPeaoCTaBANKM MM NOAXOA 33 €MMUPUYEH aHAIM3 Ha CTUNOBETEe Ha
NMAEPCTBO, MPUIOKEHW B MNpeAcTaBuUTENHA M3BaZKa OT GUPMM, KOMTO ce pa3BuBaT B
Pa3/INYHN CEKTOPU Ha MKOHOMMKATA, KOeTo 61 noanomorHasno u3bopa Ha Hal-gobpus cTun
Ha naepcTBeo.

4. Uen, 3apa4n, TeOpeTU4HN OCHOBU

Mpuemam uenta M 3agaunTe Ha AMCEPTALMOHHMA TPyA 3a NPaBUAHO GOPMYIMPaHW,
MaKap uenta no CMUCHbA Aa obeanHaABa HAKOJIKO OT 3aga4ynTe Ha paboTaTa.

O6EeKTbT M NpeaMeTbT Ha M3cneaBaHeTo ca popmMy/IMPaHN KOPEKTHO. M3cnegoBaTencKaTa
Te3a e AicHa, HO b1 MOrNo0 Aa MMa HAKOU NpeTeHUnn No GopmMynmMpoBKaTa.

TeopeTUYHNTE OCHOBM Ha U3CAeABaHETO BKAOYBAT aHA/N3 HA INAEPCKUTE CTUIOBE, BKA.
NNAEepCcTBOTO U KOHLENUUUTE 3a AMAepCKu CTUA0BE, NOAX0AMTE 33 M3yYaBaHe Ha INAEepPCKUTe
CTMNOBE, NNOEPCKUTE KOHLUEMNUUU U XapaKTEPUCTUKKU; M3CneaBaHe Ha Bpb3KaTa mMexay
NMAEPCTBO U yA0BAETBOPEHME OT paboTaTta; eMNUPUYHO NPOYyYBAHE Ha INAEPCKUTE CTUIOBE
B rpbuUKaTa MHAYCTPMA BKIOYBALLO: pa3paboTBaHe HA MeToAMYecKkaTa pamKa Ha
nscneaBaHeTo; HabupaHe Ha eMnMpUYHaTa MHGOPMaLMA; NPUNaraHe Ha Ka4yecTBeH MeToz, 3a
aHanu3 Ha HabpaHaTa eMnNupUYHa MHGOPMaLMA; NpUAaraHe Ha MeToAa Ha CbAbpKaATENHUA
aHanu3 Ha MHPOpPMaUMATA; pa3paboTBaHe HA BbNPOCHMK 3a NPOBEXKAaHe Ha NPOyYBaAHETO;
aHanM3 M OUeHKa Ha HabpaHatTa emnupuyHa WHOOpPMmauMA; unaeHTUOUUMpPAHE Ha
XapaKTepuUCTUKMTE Ha nugepa. lpeactaBeHa e pamKaTa 3a ,MAeanHuTe” cTMnoBe Ha
ynpaB/ieHNE U INAEPCTBO B rpbLKaTa UHAYCTPUA, KOATO € OCHOBAHA Ha onNuTa BbB GUPMU KaTo
yseH Ha GUHAHCOBUA OTAEN N NO-KbCHO KaTO CbBETHUK BbB GUPMUTE, C KOUTO € CBbP3aH.

5. UsxogHa uHdopmauma u meToamn Ha UscnegBaHe

3a pelwaBaHe Ha MOCTaBEHUTE 3afayM M 3a NOCTUraHe Ha LenTa Ha M3cnenBaHeTo ca
n3non3BaHn 175 M3TOYHMKA CaMO Ha aHIIMMCKKM e3uK. HanpaseH e 3aabnboyeH aHanu3 Ha
NVAEPCKUTE CTUIOBE, BKA. IMAEPCTBOTO M KOHLENLUUTE 33 TNAEPCKU CTUNOBE, NOAXOAUTE 33
M3y4yaBaHe Ha INAEepPCKUTE CTUNOBE, IMAEPCKUTE KOHLLENMLMN N XapaKTepUCTUKK. N3cnepsaHa
€ Bpb3KaTa MeXay NMAepcTBO M yaoBneTBopeHue oT paboTtata. HanpaseHo e cobcTBeHO
eMMNUPUYHO MNPOy4YBaHE Ha /INAEPCKUMTE CTUAOBE B TPbLKATA MHAYCTPUA BKAKOYBALLO:
pa3paboTBaHe Ha meTogMYecKkaTa pamka Ha m3cneaBaHeTo; HabupaHe Ha emnuMpuyHaTa
MHOOPMALUMA; NpUNaraHe Ha KayecTBEH MeTo4, 33 aHanAu3 Ha HabpaHata emnupuyHa
MHOOPMALUMA; MpuUNaraHe Ha MeTOAa Ha CbAbp)KATeNHMA aHAAM3 Ha WMHPOPMAUMATA;
pa3paboTBaHe Ha BBMPOCHWK 33 MPOBEXAAHE Ha NPOYYBAHETO; aHa/NM3 M OLEeHKa Ha
HabpaHaTa emnupuyHa MHPopMaLNA; NAEHTUDMLMPAHE HA XapaKTEepPUCTUKUTE Ha Aunaepa.
MpepcraBeHa e aBTOPCKA paMKa 3a ,MAeanHUTe” CTUNOBE Ha ynpaBieHWe U NNAepcTBoO B
rpbLKaTa MHAYCTPUA, KOATO € OCHOBAHA Ha IMYHUA ONUT HA aBTOPaA KaTo YaeH Ha GMHAHCOBUA
oTAEenN B pasnnNYHN GUPMU N NO-KbCHO KaTO CbBETHMK BbB PUPMUTE, C KOUTO € CBbP3aH.

N3cnepBaHeTo OTpa3fABa MPUIOKEHWETO HA AMANEKTUYECKMA U CUCTEMHMA MOAXOAM.
KOoHKpeTHUTE u3cnenoBaTesICKM MeToaM Ca: CUCTEMEH W CPaBHUTENIEH aHaNW3, aHKeTeH
meTtoa, SWOT aHanus, rpadpuueH metoa un Ap. 3a HabupaHe, obpaboTka n NpepcTaBaAHe Ha
MHPOPMaLMATA OT aHKETHOTO MNPOYYBAHE Ca U3MON3BAHN KOHBEHLMOHANHU NPUIONKEHUA.

6. CbLHOCT Ha AUCEePTaLUOHHUA TPYA,. AHANU3U U pe3yaTaTw.



O6o6LeHa e aePUHULMA Ha TUN AMAEPCKU NPODUA, KOMTO MOXKe Aa Ce CnpaBu C Kpu3u
nnn HebnaronpuATHW ycnosuA M Aa Boau Bu3Heca ycnewHo. M3cnepBaHuM ca  WMHAMBU-
OyanHUTe XapaKTePUCTUKM W CTUAOBE B NMAEPCTBOTO M B NpOrpammte 3a pasBuTME Ha
INAEepCTBO, CBbP3aHM C TOTOBHOCTTA HA Bb3NPUATUETO Ha IMAepa KaTo LAA0 NO OTHOLWEHMe
Ha Kpu3a M No-cneuyanHo no oTHoweHWe Ha puHaHcoBa Kpu3a. NMoapobHo ca n3cnepBaHu
pes3ynTatu OT Pas/INYHKU NPOYYBaAHUA, CBbP3aHN C TEMATUKATA, HO Ce YCTAaHOBABA, Y€ HUTO
egHO He KOMBWMHMpA nocovyeHuTe BBMNPOCKU, @ U He BKAOYBA MHPOPMAULMA 33 NIMOEPCKM
YMEHMA B NPOrpamu 3a pa3Butme n3obuio. He e OTKPUTO TaKoBa U3CNeABaHE M 3a FPbLKUTE
MHAYCTPUANHM NpeanpuATMA KOHKpPeTHO. ToBa onpefena M UenTa Ha mscnegBaHeTo Aa
nokpue Te3n ednumnTn B U3CNe[BaHMATA, He CAMO B KOMBMHALMATA OT rOpHUTE NapameTpy,
HO U ¢ POKYC BbPXY rPbLKaTa MHAYCTPUA.
MpoyyeHn ca TpM OCHOBHWU KpUTEpUA NO OTHOLUEHWE HA NMOEPCTBOTO, KOETO rPbLKUTE
MeHUAXKbPU N3bupaTt ga npuemar:
1. PonAta u cTMABT Ha NoBeAeHME Ha U3NBAHUTENHUA AMPEKTOP BbB BPb3Ka CbC CTATyCa
Ha cobCcTBEHOCT,

2. Ponata u CTUNBT Ha NOBeAEHME Ha BCUMYKM BUCLUM U CPEAHW MEHUAXKDbPMU, KaTo
NPOW3BOACTBEHUA MEHUAKDBP, UHAHCOBUA MEHUANKDBP U MEHUAXKDbPA NPOAAKOM,

3. OpraHu3aumoHHaTa KynTypa, KOATO AMAepbT Bb3npuema 3a cebe cum U cBOUTE
NOAYNHEHM.

Mo-KOHKPETHO Ca n3cneasaHn pa3BMBaLLMTE CE BPB3KU MeXAY Te3M KPUTEPUM U HAUMHA,
Mo KOMTO Te BAMAAT BbPXY pe3ynTaTuTe Ha KOMNaHMATa. ToBa We NoANOMOrHe YuTaTennTe aa
pa3bepaTt pamKaTa Ha CTM/1a Ha INAEPCTBO, KOMTO MeHUAXKbpUTe TpAbBa Aa Bb3npMemar.

OTnpaBHaTa TOYKaA 3a M3CaeaBaHe HAa MOAeNnTe Ha yYNpasBaeHMe B rpbLKaTa MHAYCTPUA e
NoAxXoAbT HAa KOHKYpMpaLLM ce LLeHHOCTU 3a OpraHM3auMoHHa edeKTuBHOCT (Quinn, 1981;
Quinn & Rohrbaugh, 1983), kKaTo ce npM3HaBa CbBMECTHOTO CbllUECTBYBaHE Ha NpoOTMBOpe-
YMBM LEHHOCTM B bM3Heca. Mo oTHoLWeHWe Ha MeTOA0/10rUATa Ha N3C/1e4BAaHETO € NpoBeAeHO
KayecTBeHO Npoy4YBaHe, C UHTEPBIOTATA NO NOAY-CTPYKTYPUPAH BbMNPOCHUK.

Mo-KOHKPETHO Ca u3CcneABaHM Pa3BMBALLUTE CE BPDBL3KUM MEXKAY FOPHUTE KpUTEPUU U
Ha4YMHa, NO KOWUTO Te BAUAAT BbPXYy Pe3ynTatute Ha dMpmata, KaTo ca M3MNON3BaHU TpU
OCHOBHM Npeobnagasawm dpakTopa:

1. Bb34eincTBMeTo Ha CTUNA HA yNpaBaeHWe, KOUTO MEHUAKbPUTE Bb3Npuemar,
2. Cpeparta, B KOATO ce pa3suBaT pupmuTe,
3. bu3Hec cTpaTternaTa, npunaraHa ot pupmuTe.

ToBa onpepgens n BaXKHOCTTA HA U3CneABaHETO B NMOMb/BAaHETO Ha Aeduumtn B obnactra
Ha NMAEepCTBOTO, ThbiM KAaTO TO AONPMHACA 3a NOBULIABAHE HA 3HAHMATA U OMUTA HA FPbLUKUTE
MEHUAKbPU 33 MOCTUraHe Ha e(deKTUBHO NMAEPCTBO, C MOMOLWTA Ha edpeKkTMBHa opra-
HU3aUMOHHA KyATypa, 3a40BOUTE/IHM YCAOBUA Ha TPy, BABXHOBEHUE U MOTUBALMA HA TeX-
HUTE BUCLUWN CNYKUTENM U KATO 06LL pe3ynTaT 33 AbAroCcpoyeH NpocnepmuTeT Ha KOMNaHMATa.

7. MNpuHOCK B AUCEPTALMOHHUA TPYA

Mo-BaxHWUTe NpUHOCK B paboTaTa MOXKe Aa ce OTHecaT KbM aHanm3npaHe u obobliaBaHe
Ha HaTpynaHMA onuT B 061acTTa HA IMAEPCTBOTO, M3ACHABAHE U YTOYHABAHE HA NOHATUNHUA
anapart, AobaBAHe Ha HOBM HAay4yHU PaKTM U pe3ynTaTu, KaTo CM NO3BOIABAM Aa rm npedop-
MyAMpPaM U pasgens B ABe rpynu:

e HayyHO-NPUAOXKHMU:



v' WU3cneaBaHu, cucTemMatnsnpaHu 1 0606LLeHN ca TEOPETUYHM BUMKAAHUA U NOCTa-
HOBKM 33 CbLLHOCTTA U XapaKTEPUCTUKUTE HA YyNPaBAEHNETO U NNAEPCKUTE CTUNO-
BE U TAXHOTO 3HAYeHMe 3a ycnexa M npocnepuTeTa Ha UHAYCTPUANHUTE npea-
npunAatua 8 MNepuuma.

v TpeAcTtaBeHM Ca KOHUEMUMM W XapaKTePUCTUKM Ha /vaepa, OTpasssallm Haii-
CbBPEMEHHUTE AOCTUKEHMA HA TEOPETUYHATA MUCDH/I. YCTAHOBEHA € TUNO0MUA Ha
NMAEPCKUTE CTUNOBE M Ca U3BELEHM 0COOEHOCTM Ha Pa3BUTMETO Ha Anaepa.

v/ PaspaboTeHa e aganTvpaHa 1 A0Mb/AHEHA METOAMYECKA PaMKa Ha aHaNu3, KOATO

BK/ItOYBA Napaaurmata, punocodmaTta u aM3anHa Ha U3cnenBaHeTo, TUMA HA Heo-

6xoaAMMnNTE EMNMPUYHM AaHHWU M NpoueaypaTa 3a TAXHOTO HabupaHe, cpeacTBaTa

N MeToauMTe 33 aHaNM3 HA AaHHUTe.

MpUNOXKHM:

v/ PaspaboTeHaTa MeToamMuyecKka pamMKa e anpobupaHa B U3cneaBaHeTo U e HanpaBeH
06CTOEH aHanN3 Ha ynpaBAEHWETO U NUAEPCKUTE CTUAOBE B WMHAYCTPUANHUA
cekTop B Mpumsa. NonyyeHn ca pesynTaTn, HA OCHOBATA Ha KOUTO ca GOPMYAMPAHM
M3BOAM M NPENOPBKM 3a NPAKTUKATA;

v/ HanpaseH e 06CTOeH nperies Ha CbCTOAHMETO M Pa3BUTUETO Ha UHAYCTPUANHUA
cekTop B bpuma. M3BeaeHn ca CTPYKTYPHU U KOJIMYECTBEHWN XapPaKTEPUCTUKM Ha
CceKkTopa. YCTaHOBEHM Ca AOMUHUPALLMTE NNAEPCKM CTUNOBE B OpraHM3auumTe ot
NHAYCTPUANHUA U NYBAUYHUA ceKTop B MbpumaA. MaeHTUdUUMpPaHM ca OCHOBHM
npobaemun cBbp3aHM CbC CbCTOAHMETO Ha rPbLKATA UHAYCTPUA.

dopmynmMpaHmM ca HAKOWM KOHCTATaLMM, KOMTO noagvyepTaBaT HEO6XOAMMOCTTA OT CpaBAHe
CbC CUCTEMHUTE NPeAn3BMKATENCTBA Ha FPbLKaTa MHAYCTPUA. BlopokpaTMyHaTa HeedeKTmB-
HOCT Npu A0CTbMNA A0 PUHAHCUPAHE U PEeryNaTOPHUTE NPEYKM Bb3NPEenATCTBALLM NOTEHLMaANA
Ha MHAYCTPUATA 33 pacTexk. 3a CNpaBAHETO C Te3n nNpeansBMKaTencTea TpAbBa Aa ce pasunTta
Ha edeKTUBHO NMAEPCTBO, KOUTO MMAT CKAOHHOCT Aa 3aluMTaBaT MPOMEHM B NOIUTMKATA, 4a
noaobpsasaT ePpeKTUBHOCTTA M A3 HACbPYaABAT MHOBALUUTE.

ToBa nMoOTBbPXKAABA M3BOAA, Y€ TFPbLKUTE UHAYCTpUanHW dupmm Tpabsa cnewHo aa
Bb3NpMemaTt CbBPEMEHHW CTUA0BE Ha /NAEPCTBO, KOMTO ce (OKycuMpaT BbPXYy CbTPyA-
HWYEeCTBOTO, MHOBALMUTE U aJANTUBHOCTTA. T.€. rpbLKaTa MHAYCTPUA TpAOBa Aa ce HAayuu aa
ce NpoMmeHA, KaTo epeKTUBHOTO INAEPCTBO € KNOY KbM YCTONYMB PacTeX M TpaHCchopmaums,
CBbP3aHa C pas3BMTUETO.

Moske fa ce T8BbpAN ybeneHo, Ye NOCOYEHUTE MPMHOCK Ca HOBOCT 33 YNPaBAEHUETO Ha
H6u3Heca 1 Ha NpeanpPUATUATA OT MHAYCTPUATA Ha Mbpums.

8. OueHKa Ha ny6anKaumumute CBbp3aHU C AUCEPTALMOHHUA TPYA,

Pe3yntatu OT U3c/neABaHETO ca NPeAcTaBeHWM B 3 CaMOCTOATENHW Nyb6anKauuu, nybau-
KyBaHW npe3 2022 r., KOUTO NPEACTaBAT Pe3ynTaTv oT ANCEPTALUMOHHUA Tpya,. MybankaymmTe
Ca Ha aHI/IMIACKM €3MK M Ca AOCTbMHM B UHTEpHET. EaHa e nyb6anKyBaHa B COOPHUK C HAayUYHU
AOKNagu.

9. CvorBeTrcTBMe Ha aBTOopedeparta C gucepTaulMoHHUA TPy,
ABTOpedepaTbT OTroBapa Ha M3UCKBAHUATA U OTPA3ABa KOPEKTHO pe3yaTaTuTe oT aucep-
TaUMOHHMA TPyA,

10. Bbnpocu, 6enexxkn u npenopbKu

Cnenga pa ce oTbenexkun, Ye nopagm CBOATA aKTyasIHOCT AMcepTauMoHHaTa paboTa 6u
npeansBuKana CepmMoseH MHTEPEC He camo B bpuma 1 npenopbyBam HEMHOTO Ny6AnKyBaHe.
BepoATHO LWe OTroBOpM Ha HapacTBal, MHTEPC WU AUCKYcUMM B Tasu obnact, ocobeHo ¢



aHanM3uTe Ha HAKoM pe3ynTaTtu. No3BonABaM cu Aa oTnpasa b6eneXkka, CBbp3aHa ¢ No-roasama
npeunsHocT Npu odopMNEeHMETO U TEKCTA Ha paboTaTa 1 Ha aBTopedepaTa. OT cbabprKaTeNHa
rnefHa TOYKa - cneBa 4a ce Nnpeunsnpa U OTKPOM NO3ULMATA Ha aBTOPA U HA HErOBWUA NPUHOC
B paspaboTBaHeTO Ha TemaTuKaTa, 0cOBEHO MO OTHOWEHWEe Ha HAKOW JedbuHUUMK U
06006LeHMA, KOUTO Ca UMTUPAHU ANPEKTHO, HO BMxa Bunm no-noaxoanLim 3a y4ebHuK. Hakoum
TBbPAEHMA, 33 ABTOPA BEPOATHO Ca ACHM W eAHO3Ha4YHW, HO ca GOopMyaMpPaHM [0CTa
AEeKNapaTMBHO M 6e3 A0CTAaTbYHO apryMeHTw.

MocTaBeHUTe Benexkn 1 BbNpocKM He HaManABaT KayecTBaTa Ha gucepTalMoHHaTa pabo-
Ta, a buxa NnpefoCTaBMAM Bb3MOXKHOCT Ha AMCEePTaHTa Aa 3aWmTH owe no-ybeamTenHo ceomte
pe3ynTaTh, KAaKTO M Aa My NOCAYXKAT KaTo NpenopbKa B 6baelaTta my paborTa.

Mo3sonABam cu ga npenopbyam M3cnenBaHeTo ga ce opopmMm Kato moHorpaduma u aa
6bae u3gafeHO nopagy WMHTepecHoTo o0606uweHre Ha BbMPOCUMTE HA NMAEPCTBOTO B
ynpaBneHneto Ha 6u3Heca OT pas3nnYHUTE LWKOAW, He camo B EBpona, HO ¥ nopaau
Heob6xo4MMOCTTa Aa ce 3ano3Hae NO-WMPOK KPbr OT YNTATENN U 3aMHTEepPecoBaHN B 061acTTa
Ha INAEepPCTBOTO M HeroBaTa PoAasA B yNpaBaeHMETO Ha BusHeca.

3aknoyeHue

Yb6eneHo cumTam, Ye TemaTa Ha AMCEPTALMOHHMA TPy € aKTyasiHa, a CbAbPrKaHUETO Ha
pa3paboTKaTa € OPUrMHANHO OT Hay4YyHa rneaHa TouKa. AucepTaumMoHUAT Tpya MMa AcHO ¢op-
MyAnupaH npobnem, pa3paboTeH e Hay4HO-MeToANYEH anapaT 3a peLlaBaHe Ha TO3n Npobaem,
NnpoBeAEeHO e EKCNEPMMEHTA/IHO N3C/enBaHe, NO PE3YATATUTE OT KOETO Ca HanpaBeHW N3BOAMU
N NPenopbKnU, KOUTO NpeacTaBNABaT 6€3CNOPHM HAYYHO-MPUNOKHU U NPUNOKHN NPUHOCK.
OueHaBam pobpata NOAroTBEHOCT M OCBEAOMEHOCT Ha JOKTOpaHTa B obnactra Ha
NINAepCcTBOTO U 3a yNpasB/ieHNETO Ha BM3Heca M Ha NpeanpUaTUATa OT MHAYCTPMATA Ha Mbpums.
B T031 cmMUCBA cUnTam, Ye Hay4yHOTO HanpaBseHMe Ha pa3paboTkaTta e B 061acTTa Ha Hay4YyHaTa
cneumanHoct MKoOHOMKWKa 1 ynpasnaeHune. AncepTaunMoHHUAT TPYA OTroBapA Ha U3NCKBAHUATA
Ha 4. 12 oT 3aKoHa 3a pa3suTtue Ha ACPB, Ha un. 27 Ha lNpaBuaHUKa 3a npunaraHe Ha 3PACPBE,
Ha M3MCKBaHWUATA Ha BbTpelwHUTe Npasmnaa 3a pa3BMTME HA aKAZEMMYHMA CbCTaB Ha FO3Y 1 Ha
Kputepunte n nokasaTtenn 3a npuaobmusaHe Ha obpa3oBaTenHata U HaydHa cteneH JJOKTOP
B HO3Y, bnaroesrpaga.

Ha ocHoBaTa Ha WM3/M10XXEHOTO A0 TYK C Nb/iHa ybeneHOCT npeanaram Ha yBaKaemuTe
YyfeHOBE Ha HAy4YHOTO XYpW Aa NOAKPENAT B3eMAHETO Ha pelleHue 3a NPUCbXKAaAHe Ha
obpasoBaresiHaTa U HayyHa cteneH "poKtop" B o6nact Ha Bucwe o6pasoBaHue 3.
CoumanHm, CTONAHCKU U NPaBHU HayKK, Hay4yHa cneuuanHocT ,MKOHOMUKKa U ynpasaeHue"
B npodecnoHanHo HanpasneHue 3.7. AGMMHUCTpPALUMA U ynpaBaeHMe, NO Hay4yHa
cneuunanHoct ,,MKoHOMuUKa 1 ynpasaeHue“(uHgycrpusa) Ha KoHcTaHTMHOC ATaHacuoc lynac,
penoBeH AOKTOPAHT KbM KaTegpa ,,bUsHec MeEHUAXMBHT U MapKeTUHr", CTonaHcKM dakynTeT,
tOrosanageH yHusepcutet“Heodut Punckm®.

Codus, 06.03.2025r. PeueHseHT:
npoo. a-p MeaH Manuropos
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1. Brief biographical data about the doctoral student

Konstantinos Goulas graduated with a Bachelor's degree in Economics from the School of
Economics of the Aristotle University of Thessaloniki in 2005. In 2006, he graduated with a
Master's degree in Finance from the Herriot -Watt University of Edinburgh in the School of
Accounting and Finance. Since 2020, he has been a full-time doctoral student at the South-
West University.

He began his career as an accountant in 2005. Until 2010, he was an assistant accountant in
various companies. Since 2010, he has been the owner of an accounting company.

During the period 2010 - 2012, he completed several courses and specializations in the field
of corporate accounting and financial management.

2. General characteristics of the dissertation work



The dissertation work has a volume of 204 standard pages of text, with 20 graphs, 9 data tables
and 11 figures in the text, 175 sources of literature and 54 pages of applications, divided into
4 subsections. The content is structured in an introduction, an exposition in three chapters
and a conclusion.

3. Relevance and significance of the topic

The relevance and significance of the topic of leadership styles and skills and their application
in the management of companies is undeniable and the doctoral student and his supervisor
deserve admiration. Studies in this area in Greece have been characterized as insufficient, and
they could contribute to improving the knowledge and enriching the experience of Greek
managers in achieving effective leadership. This could be achieved through an effective
organizational culture, satisfactory working conditions, inspiration and motivation of their
senior employees and as a general result for the long-term prosperity of the company. In this
sense, the study of the styles of management and leadership that Greek industrialized
companies have adopted would be very useful. Especially if we summarize the determining
factors that influence company managers to choose a certain style, providing them with an
approach for empirical analysis of leadership styles applied in a representative sample of
companies developing in different sectors of the economy, which would help in choosing the
best leadership style.

4. Purpose, tasks, theoretical foundations

| accept the purpose and tasks of the dissertation as correctly formulated, although the
purpose in meaning unites several of the tasks of the work.

The object and subject of the study are formulated correctly. The research thesis is clear, but
there could be some claims to the formulation.

The theoretical foundations of the study include an analysis of leadership styles, incl.
leadership and concepts of leadership styles, approaches to studying leadership styles,
leadership concepts and characteristics; study of the relationship between leadership and job
satisfaction; empirical study of leadership styles in Greek industry including: development of
the methodological framework of the study; collection of empirical information; application
of a qualitative method for analyzing the collected empirical information; application of the
method of content analysis of information; development of a questionnaire for conducting
the study; analysis and evaluation of the collected empirical information; identification of the
characteristics of the leader. The framework for the “ideal” styles of management and
leadership in Greek industry is presented, which is based on experience in companies as a
member of the finance department and later as an advisor in the companies with which he is
associated.

5. Source information and research methods

To solve the tasks set and to achieve the goal of the study, 175 sources in English only were
used. An in-depth analysis of leadership styles was made, including leadership and concepts
of leadership styles, approaches to studying leadership styles, leadership concepts and
characteristics. The relationship between leadership and job satisfaction is studied. An own
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empirical study of leadership styles in Greek industry has been conducted, including:
developing the methodological framework of the study; collecting empirical information;
applying a qualitative method for analyzing the collected empirical information; applying the
method of content analysis of information; developing a questionnaire for conducting the
study; analyzing and evaluating the collected empirical information; identifying the
characteristics of the leader. An author's framework for the "ideal" styles of management and
leadership in Greek industry is presented, which is based on the author's personal experience
as a member of the finance department in various companies and later as an advisor in the
companies with which he is associated.

The study reflects the application of the dialectical and systemic approaches. The specific
research methods are: systematic and comparative analysis, survey method, SWOT analysis,
graphical method, etc. Conventional applications were used to collect, process and present
the information from the survey.

6. Essence of the dissertation. Analyses and results.

A definition of a type of leadership profile that can cope with crises or adverse conditions and
lead the business successfully is summarized. Individual characteristics and styles in leadership
and in leadership development programs related to the readiness of the leader's perception
in general in relation to a crisis and in particular in relation to a financial crisis are studied.
Results from various studies related to the topic are studied in detail, but it is found that none
of them combines the indicated questions, and does not include information on leadership
skills in development programs at all. No such study has been found for Greek industrial
enterprises specifically. This also determines the purpose of the study to cover these deficits
in research, not only in the combination of the above parameters, but also with a focus on
Greek industry.

Three main criteria regarding the leadership that Greek managers choose to adopt are
examined:

1. The role and style of behavior of the CEO in relation to the ownership status,

2. The role and style of behavior of all senior and middle managers, such as the production
manager, the financial manager and the sales manager,

3. The organizational culture that the leader perceives for himself and his subordinates.

Specifically, the developing relationships between these criteria and the way they influence
the company's performance are examined. This will help readers understand the framework
of the leadership style that managers should adopt.

The starting point for the study of management models in Greek industry is the competing
values approach to organizational effectiveness (Quinn, 1981; Quinn & Rohrbaugh, 1983),
recognizing the coexistence of conflicting values in business. Regarding the methodology of
the study, a qualitative study was conducted, with interviews using a semi-structured
questionnaire.



Specifically, the developing relationships between the above criteria and the way in which
they influence the company's results were examined, using three main prevailing factors:

1. The impact of the management style that managers adopt,
2. The environment in which the companies develop,
3. The business strategy implemented by the companies.

This also determines the importance of the study in filling deficits in the field of leadership, as
it contributes to increasing the knowledge and experience of Greek managers to achieve
effective leadership, with the help of an effective organizational culture, satisfactory working
conditions, inspiration and motivation of their senior employees and as a general result for
the long-term prosperity of the company.

7. Contributions to the dissertation

The most important contributions to the work can be attributed to analyzing and summarizing
the accumulated experience in the field of leadership, clarifying and specifying the conceptual
apparatus, adding new scientific facts and results, allowing me to reformulate them and divide
them into two groups:

e Scientific and applied:

v" Theoretical views and statements on the essence and characteristics of management
and leadership styles and their importance for the success and prosperity of industrial
enterprises in Greece have been studied, systematized and summarized.

v' Concepts and characteristics of the leader are presented, reflecting the most modern
achievements of theoretical thought. A typology of leadership styles has been
established and features of the development of the leader have been deduced.

v' An adapted and supplemented methodological framework of analysis has been
developed, which includes the paradigm, philosophy and design of the study, the type
of necessary empirical data and the procedure for their collection, the means and
methods for data analysis.

e Applied:

v" The developed methodological framework has been tested in the study and a
comprehensive analysis of management and leadership styles in the industrial sector
in Greece has been made. Results have been obtained, on the basis of which
conclusions and recommendations for practice have been formulated;

v' A comprehensive review of the state and development of the industrial sector in
Greece has been made. Structural and quantitative characteristics of the sector have
been derived. The dominant leadership styles in industrial and public sector
organizations in Greece have been established. Key problems related to the state of
Greek industry have been identified.



v" Some findings have been formulated that emphasize the need to address the systemic
challenges of Greek industry. Bureaucratic inefficiencies in access to finance and
regulatory barriers hinder the industry's growth potential. To address these
challenges, effective leadership, which has a tendency to advocate for policy changes,
improve efficiency and promote innovation, must be relied on.

This confirms the conclusion that Greek industrial firms urgently need to adopt modern
leadership styles that focus on collaboration, innovation and adaptability. That is, Greek
industry needs to learn to change, with effective leadership being the key to sustainable
growth and transformation related to development.

It can be confidently stated that the above contributions are a novelty for the management of
business and industrial enterprises in Greece.

8. Evaluation of publications related to the dissertation work

The results of the study are presented in 3 separate publications, published in 2022, which
present the results of the dissertation work. The publications are in English and are available
on the Internet. One was published in a collection of scientific papers.

9. Correspondence of the abstract with the dissertation work

The abstract meets the requirements and correctly reflects the results of the dissertation
work.

10. Questions, notes and recommendations

It should be noted that due to its topicality, the dissertation work would arouse serious
interest not only in Greece and | recommend its publication. It will probably respond to
growing interest and discussions in this area, especially with the analyses of some results. |
would like to make a note related to greater precision in the layout and text of the work and
the abstract. From a content point of view - the author's position and his contribution to the
development of the topic should be clarified and highlighted, especially with regard to some
definitions and generalizations that are quoted directly, but would be more suitable for a
textbook. Some statements, for the author, are probably clear and unambiguous, but are
formulated quite declaratively and without sufficient arguments.

The notes and questions raised do not diminish the quality of the dissertation, but would
provide the candidate with the opportunity to defend his results even more convincingly, as
well as serve as a recommendation in his future work.

| would like to recommend that the study be formatted as a monograph and published due to
the interesting summary of the issues of leadership in business management from different
schools, not only in Europe, but also due to the need to familiarize a wider circle of readers
and those interested in the field of leadership and its role in business management.

Conclusion

| firmly believe that the topic of the dissertation is relevant, and the content of the
development is original from a scientific point of view. The dissertation has a clearly
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formulated problem, a scientific and methodological apparatus has been developed to solve
this problem, an experimental study has been conducted, the results of which have led to
conclusions and recommendations that represent undeniable scientific and applied
contributions. | appreciate the good preparation and awareness of the doctoral student in the
field of leadership and business management and industrial enterprises in Greece. In this
sense, | believe that the scientific direction of the development is in the field of the scientific
specialty Economics and Management. The dissertation meets the requirements of Art. 12 of
the Law on the Development of the Academy of Business Administration of the Republic of
Bulgaria, Art. 27 of the Regulations for the Implementation of the Law on the Development of
the Academy of Business Administration of the Republic of Bulgaria, the requirements of the
Internal Rules for the Development of the Academic Staff of the South-West University and
the Criteria and Indicators for Acquiring the Educational and Scientific Degree of DOCTOR at
the South-West University, Blagoevgrad.

Based on the above, | propose with full conviction to the esteemed members of the scientific
jury to support the decision to award the educational and scientific degree "Doctor" in the
field of higher education 3. Social, economic and legal sciences, scientific specialty
"Economics and Management" in the professional field 3.7. Administration and
Management, in the scientific specialty "Economics and Management" (industry) to
Konstantinos Athanasios Goulas, a full-time doctoral student at the Department of "Business
Management and Marketing", Faculty of Economics, Southwestern University "Neofit Rilski".

Sofia, 06.03.2025 Reviewer:

Prof. Dr. lvan Paligorov
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