PELUEH3UA

Ha gucepTauMOHEH TpyA4 3a NnpuckxgaHe Ha obpasoBaTesiHa N HayyHa
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[daHHK 3a fOKTOpaHTa

Codmsa Mnuesa CekynoBa e penoBeH AOKTOpaHT no TpyaoBa u
opraHmsauMoHHa ncmxonorna Kkbm kategpa ,llcuxonorms” Ha KO3Y ,Heodwut
Punckn®. 3aBbpwuna e cneuuanHoctute ,llpaBo“ n ,buotexHonorun B
Codoumckmn yHusepcutet ,CB. KnumeHT Oxpugckn”. lNputexasa n yyutencka
npasocrnocobHoct oT LymeHckn yHuBepcuteT ,Enuckon  KoHCTaHTUH
Mpecnaeckn®. Pabotuna e 3a dupmute ,Eypoctok EOOL, ,Eypoctok
anctpubtowsH, EOQL, ,bonepo Ko* EOOA w ,En bu bynrapukym” EAL,
KOETO BEPOATHO MpeanocTaBad HEWHWA MHTEpeCc KbM pasrnexagaHaTa
npobnemartuka.

[okTopaHTkaTa € npemMuHana npouegypa nNo BbTpelHa 3awmta Ha

npenonoXxeHna 3a CraHoBulle AunceptauunoHeEH Tpya UM € Haco4dYeHa KbM



BbHWHA 3awmTta. Cbwarta uma nybnvkyBaHM YeTUpM HayyYHU CcTaTum,
CBbp3aHN TeMaTUYHO C AucepTauusita, C KOeTO MOKpMBa M3UCKBaHMSATaA 3a
npucbXxgaHe Ha cboTBEeTHaTa obpasoBaTefniHa U Hay4yHa cteneH. KopekTHo ca
M3NBISIHEHN U BCUYKM aKTUBHOCTW 3asiOKeHW B MHAMBUAYaNHWA NnaH 3a
obyyeHne Ha pokTopaHTa. [ucepTauusiTa e npeMmHana npes npoBepka 3a
nrarnaTtCcTBo, KOATO MOTBbPXAaBa HeWHaTa aBTEHTMYHOCT. ABTopedhepaTtbT
CbOTBETCTBA Ha AUCEPTALMOHHUA Tpyd WU BKIOYBA OCHOBHUTE MOMEHTWU OT

CTPYKTypaTa U CbAbpXKaHNEeTO Ha pa3paboTkaTa.

AKTyanHoOCT M 3HAYMMOCT Ha TemaTa

B ycnoBusiTa Ha OrpoMHa KOHKypeHUMsi YCMeLHOTO yrnpaBrieHue Ha
opraHusaummMTe e M3NbiHEHO C peauua TPyaHOCTU M npeau3BukaTencrea. B
AHELUHN OHW CRYXXUTENUTe cTaBaTt BCe NO-MOOUITHU M criabo NpMBbP3aHM KbM
opraHu3aumMmMTe, KOEeTO Hanara M HOB MOAXO4 KbM YMpaBfeHMeTo WM.
PabotHaTta pbka cTaBa Bce MNO-MHoOpMMpaHa U  M3MUCKBaWa, a
paboTogatennte o4akBaT KOMMETEHTHW, OTFOBOPHU U TNOSSTHU CRYXUTENN.
ToBa Hanara npepasrnexgaHe Ha yHOAMEHTUTE Ha OpraHusauMoHHaTa
KynTypa u HOB NPOYUT HA OCHOBHUTE I UHTPEONEHTMN.

HactoawuaTr guceptauMoHeH Tpyd — pasrnexga MMEHHO  TOo3u
3nobogHeBeH BBbMNPOC, npoy4Banku KOHMNUKTUTE, MOTMBaLMATA,
NPMBBLP3AHOCTTA W OTYYXKOAEHMETO B OpraHu3auMmM OT pasnuyeH Tum.
EdektnBHOCTTa Ha dompmaTa e yHKUUS OT cnocobHOCTTa 3a aganTupaHe Ha
OopraHu3auMoHHaTa cpega KbM JIMMHOCTHUTE M TPydoBUTE cneumduku Ha
cnyxutenute. OpraHusaumoHHaTa KynTypa ce siBfBa KYoB pakTop 3a
yrnpaBneHne Ha pasnuunsaTta B LEHHOCTUTE, MOTUBaALMSATA, NPOTUBOPEYNSTA,
cnocobHocTuTe, TpyaoBaTa eTuka Ha paboTewmte. B TO3M CMUCHN HEMHOTO
no-obnboko u BceobXBaTHO M3y4yaBaHe cregBa [a ce MNpuBeTCTBa U

nooLLpsBa.

CTpykTypa Ha npeacTaBeHaTa guceprauums



MpeaocTaBeHOTO 3a CTaHOBULLE OUCEPTALMOHHO NpoyYBaHe Ce CbCToM
oT yBoa, Tpu masun (1. TeopeTudHa vacTt, 2. [lu3anH Ha mnscnegBaHeTo u 3.
Pesyntatv u aHanus), 3akrnoyeHne, orpaHnuYeHuns, n3aBoaun, Hay4yHu nNpuHoOCH,
nyénukaumm wn wmnsnona3eaHa nutepatypa. Jlunceat obade NpuUNOXeHUst C
N3nNon3BaHnTe BbMPOCHMUKN. Taka KomnosumpaHa, paspaboTkaTta ce BNucBa B
KnacumyeckaTa CTpyKTypa 3a HanpaBaTa Ha TakbB TUMN TPy, a U3NOXEeHUEeTo ce
oTnn4yaBa ¢ MH(POPMATUBHOCT 1 N3depnaTenHoCT.

B Hauanoto TeopetnyHmAT 0630p npenocTaBa  MHgopMauus 3a
CbLUHOCTTA, XapakTePUCTUKUTE M paBHULLIATaA HA opraHmM3auMoHHaTa KynTypa.
PasrnegaHm ca HEWHUTE W3MEPEHUS M TUMNOMOMUSA, KakKTO M [OOKOSKO €
nogenacTHa Ha obuiectBeHuTe npouecu. Oule Tyk obade npaBu BneyaTneHue,
ye TMOHATMETO ,OpraHu3aunmoHHa KynTypa“ He durypupa B 3arnaBueTo,
BbMPEKN Ye e NnpeameT Ha nscrieqBaHe 1 aHanms.

TeopeTnyHata noOCTaHOBKaA NpoAb/bkaBa C npocnegsiBaHe Ha
OopraHu3auMoHHaTa KOMYHMKaUmMs KaTo HauuMH 3a NnpedaBaHeTo Ha hmpmeHaTa
Kyntypa. PasrnepaHu ca peduHuumnte, OPMUTE U UHCTPYMEHTUTE 3a
nscnegBaHe Ha emnaTtusTa. 3acTbNeHU ca pasnUYHUTE KOMYHWUKALMOHHM
KaHanmm n Mpexun, Kakto u BapuepuTte npen edektnBHaTa KOMYHUKaLUUS.
pynoBuTE poNM M HOpMM B OpraHM3aumdaTa CbLO ca pasrfiedaHn, KakTto u
KOHMNUKTUTE /MITOYHULUKM, HMBA, ynpaBrneHuve/ u MoTuBaumaTa /CbLUHOCT,
Teopun, @yHkumn/. OTOENeHO € BHUMaHME Ha aHraxumpaHocTtTa Ha
CNyXuTenute M NpUBbP3aAHOCTTa KbM OpraHmMsauusTa, Ha MU3TOYHUUUTE Ha
npoecnoHaneH cTpec 1 oT4yyxageHue ot paboTara.

O6wumaT obem Ha ancepTtauusaTa e 243 cTpaHmun. Bneyatnenune npasu
N conMaHUAT Bpon NuTepaTypHU U3TOYHUUM /251/, Ha BbNrapckn U aHrUNCKK
e3vk. Llle e nobpe 3a paspaboTkata, cpeg TAX Aa MMa MoBeYye TaKuMBa,

OoTpa3dBalln KOHKPETHU U3cneaBaHnA no Bbpoca.

N3cnepoBaTencku moaen
MeTogonorusita Ha eMnMpPUYHOTO MPOyYBaHe e pasrbpHaTa BbB BTOpaA

rmasa. OnucaHnm ca UenTa, 3agadnTte, wu3cnegBaHUs KOHTUHIEHT W



NPUNOXEeHUTE cTaTUCTMYEeCKnTe npoueaypu. MsBegeHn ca ocem XunoTtesw,
KOUTO Ca peneBaHTHU Ha 3aMuCbfla Ha Npoy4yBaHeTo. N3cneaBaHuTe nuua ca
egBa 102 Ha 6pon, kaTo Buxa Mornu ga ca n NnoBeYe, € ornea Ha ToBa, 4Ye He €
n3cneaBaH HAKaKkbB cneumduyeH U TpyAeH 3a HamumpaHe KOHTMHreHT. Oule
noseye, 4ye ce cbobuiaea, Ye nuuarta ca nogbpaHun Ha crnyyaeH MpUHUMN B
CbOTBETHUTE OpraHM3aumm, KOeTo 03HavaBa, Ye TaM € UMarsno 1 Apyru Takuea.
Cpep n3cnegBaHuTe nonagart npeactaBMTeNnn Ha ABaTa nona C Bb3pacToB
ananasoH ot 18 go 68 rogvHu. Hag nonoBuMHaTa OT u3cnegBaHUTE nuua
(53,9%) pabotar B En bu bynrapvkym EAL] (EBB), ookaTo (46,1%) paboTaT B
apyrn opraHmsaummn (HaumonaneH CTEM Uentbp, BAH, 'l ,OxpaHa Ha
cbaebHarta Bnact®). B Tasu rmaBa uma v Touka [llpeagmeT”, KOATO CMUCIIOBO
npunokpmuea To4karta ,Llen®, eTo 3awo 149 ce aBaABa UsnuLiHa.

M3nonaBaHMTe mM3cnegoBaTesnickMu MeToam ca nogpobHO onucaHu, KaTo
TyK curypmpaT mMeToq 3a u3crnegBaHe Ha AbJirocpoyHaTa MoOTMBaUMSA Ha
NHOMBMOYanNHoOTO noBeaeHue, paspaboteH oT AHren BenuykoB; meton 3a
OLUEHKa Ha KOHMMUKTHUTE OTHOLWIEHMSI B OpraHu3aumdata, paspaboTeH oT
AHren Benu4ykoB; mMeTo 3a M3MepBaHE Ha MPUMBBLP3AHOCTTA Ha CRyXUTens
KbM opraHusauusita, paspaboteH oT Mapusa PagocnaBoBa n MeTo[ 3a OoueHKa
Ha OoTYyXXaeHneTo oT paboTaTta, paspaboteH oT AHren Bennukos. Bcuukm Te
ca ¢ gobpa HagexgHocT. M3non3BaHo e ole CaMOCTOSTENHO pa3paboTeHo
CTPYKTYPUPaAHO MHTEPBIO 3a M3CNeABaHe Ha KOHCTPYKTa ,OpraHvM3auuoHHa
KynTypa“.

CvbpaHnte gaHHM ca obpaboteHnm ¢ SPSS-19, kaTto ca NpunoxeHu
cnegHuTe aHanuau:

- onucarternHa ctaTUCTUKa, YeCTOTEH aHanus,;

- aHanun3 Ha BbTpeLlHaTa KOHCMCTEHTHOCT (Anda Ha KpoHbax);

- t-TecT;

- KOpenauuoHeH aHanms;

- INHEEH PerpecmnoHeH aHanus.

N3cnenBaHeTo e NpoBeAeHo Npu cnas3BaHe Ha ETUMHUTE MPUHLMNA.



Pesyntatu n aHanu3 Ha AaHHUTE OT NMPOBEAEHOTO MCUXOSIOrUYHO
uscnenBaHe

Pesyntatute oT npoBeaeHOTO nacneaBaHe ca nomecteHn B 31 tabnvum
m 10 dwurypn. Beuukm Te ca  cbabpXaTenHn U MH(OPMaTUBHW.
[eMOHCTpupaHo € Cepuo3HO OTHOLeHWe KbM obpaboTkaTa Ha JaHHUTE 3a
AoKa3BaHe WM OTXBbPIfidHE Ha CbOTBETHUTE xunotesn. PeanunaupaHu ca
CbMOCTaBKN Ha n3crnegBaHUTe OMMEHCUMM MO (hakTopuTe MNos, TPYOOB CTax U
TMN  opraHu3auusa. [lpocnegeHn ca W B3aMMO30OBUCUMOCTUTE  MexXay
nscrnegBaHnTe eHoMeHW, NocpeacTBOM KOpenauuMoHeH aHanus, a Cblo e
OCbLLECTBEH JIMHEEH perpecuoHeH aHanus. HanpaBeHuUTe CTaTUCTUYECKU
aHanuMsn  paskpuBaT WHTEPECHUM TeHOeHUMW, BbNpekn nuncata Ha
cTaTUCTUYeCcKa 3Ha4YMMOCT MPU HAKOU OT THX.

PeanuanpaHa e AUCKYCUS Ha MONyyYeHUTE eMMNUPUYHU OaHHU, KbAeTo
aBTOPbBLT AEMOHCTpUpA MHTEpPrnpeTaTUBHUTE CUM CMOCOBHOCTU M JNMYHaTa Cu
nosuumsa. lNogyeptaHO e [OKasBaHETO UMM OnpoBepraBaHEeTO Ha BCsKa OT
XunoTtesuTte, NPUOPYXEHO OT CbOTBETHUS KOMeHTap. Ha Hskonko mecta e
HanpaBeH Nofie3eH naparnesi Mexagy norydyeHuTe aBTOPCKU JaHHW U Takmea OT
apyrm nogobHn npoyyBaHuss. B kpas e HanpaBeHo M o6obuieHne Ha
OCHOBHUTE M3criegoBaTernicku Haxoaku. MNpeonoxeHnte n3sBoamu ca agekBaTHU
Ha nonyyeHute pe3yntatn. [loCOMEHM Ca U  HAKOM OrpaHUYeHus Ha
nscnenBaHeTo.

Hamupam 3a ocHoBaTenHu v u3BedeHUTe OT aBTOPbT MPUHOCKU Ha
anceptaumarta. Kato uano npoyyBaHeTo mputexaBa noteHuman ga oboratu
3HaHMEeTO 3a opraHuMsauMoHHaTa KynTypa W ga MNOoCyXu 3a uenute Ha

KOPNOPaTUBHOTO KOHCYNTUPaHE.

MHeHMAa n npenopbKu

TeopeTnyHnatr o0630p npegoctaBsas  WMHGOPMaUMA 33  CbLUIHOCTTA,
XapakTeEPUCTMKUTE W paBHMLLATa Ha oOpraHu3aumoHHaTta Kyntypa. [lpasu
BrneyaTneHme obaye, Ye NOHATMETO ,OpraHu3aLmoHHa KynTtypa“ He durypmpa

B 3arnaBmeTo, BbIPEKN 4e e rnpeamMeT Ha nacrjiegBaHe U aHarunms.



Lle e pobpe 3a paspaboTkata, cped W3NON3BaHUTE NUTEpPaTYPHU
M3TOYHULM Oa UMa MnoBevye, KOUTO OTpassiBaT KOHKPETHU u3cnenBaHus no
BbMpoca.

Bux npenopbyan Ha goKTOpaHTa Mpw crnedBalliy M3crneaBaHus, ga ce
CTpeEMU KbM MO-MHOrOYMUCHEHA M3BagkaTa, KoeTto 6u goBeno 40 NoBMLLEHA
penpe3eHTaTMBHOCT Ha JaHHUTE.

BbB BTOpa rnaBa € HanuyHa TouykaTa ,llpegmeT’, KOATO CMWUCIOBO
npunokpmuea Toukarta ,Llen®, eTo 3awo 14 ce aBaABa UsnuLiHa.

Jlunceart NPUNOXeEHUA C N3NOJ1I3BAHNTE BbINPOCHULIN.

3aknyeHune

Mo3HaHuaTa Ha Codma CekynoBa Mo TemaTta, KakTo U OOCTOMHCTBaTa
Ha OMCepTaunoHHMS Tpy4d MU AaBaT OOCTaTbyHO OCHOBaHMSA Aa rracyBam
YyTBbpPOMTENHO 3a NPUCBLXOAHETO W Ha obpasoBaTenHata M Hay4yHa CTeneH
»00KTOP". CMsATam, 4ye [OKTOpaHTbLT OTroBaps Ha YycrnoBuaAta M pefa 3a
NPUCHXOAHETO Ha CbOTBEeTHaTa CTeneH, 3aToBa npeasiaraMm Ha yBaXkaemMoToO

Hay4HO XXypu Oa gage cBosd noJioxXuTteneH BOT.

15.05.2025 rog. MNoanwuc:
bnaroesrpag, Hou. o-p Teonop Nepros
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Data on the PhD candidate

Sofia licheva Sekulova is a full-time doctoral student in Labor and
Organizational Psychology at the Department of Psychology of the
Southwestern University "Neofit Rilski". She graduated in Law and
Biotechnology from Sofia University "St. Kliment Ohridski". She also holds a
teaching license from Shumen University "Bishop Konstantin Preslavski". She
worked for the companies " Eurostock " EOOD, " Eurostock" distribution ,
EOOD, Bolero Co. EOOD and LB Bulgaricum EAD, which probably
presupposes its interest in the issues under consideration.

The doctoral student has passed the procedure for internal defense of
proposals for a dissertation opinion and is directed to external defense. The

same has published four scientific articles, thematically related to the



dissertation, thereby meeting the requirements for awarding the relevant
educational and scientific degree. All activities set out in the doctoral student's
individual training plan have also been correctly implemented. The dissertation
has undergone a plagiarism check, which confirms its authenticity. The
abstract corresponds to the dissertation work and includes the main points of

the structure and content of the work.

Relevance and importance of the topic

In the conditions of huge competition, the successful management of
organizations is fraught with a number of difficulties and challenges.
Nowadays, employees are becoming increasingly mobile and weakly attached
to organizations, which also requires a new approach to their management.
The workforce is becoming increasingly informed and demanding, and
employers expect competent, responsible and loyal employees. This requires
a review of the foundations of organizational culture and a new reading of its
main ingredients .

This dissertation examines precisely this pressing issue, examining
conflicts, motivation, attachment and alienation in organizations of different
types. The effectiveness of the company is a function of the ability to adapt the
organizational environment to the personal and work specifics of the
employees. Organizational culture is a key factor in managing differences in
values, motivation, contradictions, abilities, work ethics of employees. In this
sense, its deeper and more comprehensive study should be welcomed and

encouraged.

Structure on the presented dissertation

The dissertation study submitted for opinion consists of an introduction,
three chapters (1. Theoretical part, 2. Research design and 3. Results and
analysis), conclusion, limitations, conclusions, scientific contributions,
publications and literature used. However, there are no appendices with the

qguestionnaires used. Thus composed, the work fits into the classical structure



for writing this type of work, and the presentation is distinguished by its
informativeness and comprehensiveness.

At the beginning, the theoretical overview provides information about the
essence, characteristics and levels of organizational culture. Its dimensions
and typology are examined, as well as the extent to which it is subject to social
processes. However, it is striking that the concept of "organizational culture"
does not appear in the title, although it is the subject of research and analysis.

The theoretical framework continues with an examination of
organizational communication as a way of transmitting corporate culture. The
definitions, forms and tools for studying empathy are examined. The various
communication channels and networks are covered, as well as the barriers to
effective communication. Group roles and norms in the organization are also
examined, as are conflicts /sources, levels, management/ and motivation
/essence, theories, functions/. Attention is paid to employee commitment and
attachment to the organization, to the sources of professional stress and
alienation from work.

The total volume of the dissertation is 243 pages. The solid number of
literary sources /251/, in Bulgarian and English, is also impressive. It would be
good for the development if there were more of them reflecting specific

research on the issue.

Research model

The methodology of the empirical study is developed in the second
chapter. The purpose, tasks, research contingent and applied statistical
procedures are described. Eight hypotheses are derived that are relevant to
the design of the study. The number of people studied is only 102, and there
could be more, given that no specific and difficult-to-find contingent was
studied. Moreover, it is reported that the people were randomly selected in the
respective organizations, which means that there were others there. Among
the studied people are representatives of both sexes with an age range from

18 to 68 years. Over half of the studied people (53.9%) work at LB Bulgaricum



EAD (EBB), while (46.1%) work in other organizations (National STEM Center,
Bulgarian Academy of Sciences, Directorate General for Judicial Protection).
This chapter also includes the item “Subject”, which semantically overlaps the
item “Objective”, which is why it is redundant.

The research methods used are described in detail, including a method
for studying the long-term motivation of individual behavior, developed by
Angel Velichkov; a method for assessing conflict relations in the organization,
developed by Angel Velichkov; a method for measuring the employee's
attachment to the organization, developed by Maria Radoslavova, and a
method for assessing work alienation, developed by Angel Velichkov. All of
them have good reliability. A self-developed structured interview was also
used to study the construct "organizational culture".

The collected data were processed with SPSS-19, and the following
analyses were applied:

- descriptive statistics, frequency analysis;

- internal consistency analysis ( Cronbach 's Alpha );

- t- test;

- correlation analysis;

- linear regression analysis.

The study was conducted in compliance with ethical principles.

Results and data analysis of the conducted psychological research

The results of the conducted research are presented in 31 tables and 10
figures. All of them are meaningful and informative. A serious attitude towards
data processing for proving or rejecting the relevant hypotheses has been
demonstrated. Comparisons of the studied dimensions by the factors gender,
work experience and type of organization have been implemented. The
interdependencies between the studied phenomena have also been monitored
through correlation analysis, and linear regression analysis has also been
carried out. The statistical analyses performed reveal interesting trends,

despite the lack of statistical significance in some of them.



A discussion of the obtained empirical data is carried out, where the
author demonstrates his interpretative abilities and his personal position. The
proof or refutation of each of the hypotheses is emphasized, accompanied by
the corresponding comment. In several places, a useful parallel is made
between the obtained author's data and those from other similar studies. At the
end, a summary of the main research findings is made. The proposed
conclusions are adequate to the obtained results. Some limitations of the study
are also indicated.

| also find the contributions of the dissertation presented by the author to
be well-founded. Overall, the study has the potential to enrich knowledge

about organizational culture and serve the purposes of corporate consulting.

Opinions and recommendations

The theoretical overview provides information about the nature,
characteristics, and levels of organizational culture. It is striking, however, that
the concept of "organizational culture" does not appear in the title, although it
is the subject of research and analysis.

It would be good for the development if, among the literary sources
used, there were more that reflected specific research on the issue.

| would recommend that the doctoral student, in future research, strive
for a larger sample size, which would lead to increased representativeness of
the data.

In the second chapter, there is the item "Subject", which semantically
overlaps the item "Purpose”, which is why it appears redundant.

There are no attachments with the questionnaires used.

Conclusion

Sekulova's knowledge of the topic, as well as the merits of the
dissertation, give me sufficient grounds to vote affirmatively for her to be
awarded the educational and scientific degree of "PhD". | believe that the

doctoral student meets the conditions and procedure for awarding the



respective degree, therefore | propose to the esteemed scientific jury to give

its positive vote.

15. 05. 2025 Signature:
Blagoevgrad Assoc. Prof. Teodor Gergov, Ph.D
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