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JucepraniioHHUAT TpPyA € OOChOeH Ha 3acelaHne Ha
Karenpa ,,YIpaBlieHHe Ha OOpa3OBaHWETO M CIICIHATHA
neparoruka” Ha 11.06.2025 1. 1 ¢ HacoueH 3a mMyOIWYHA
3alInTa.

Pazpaborer e B yBom, Tpu TiaBw, OuOmmorpadpusa u
npuwiokeHus. Coabppka 158 cTpaHUIIM OCHOBEH TEKCT, B KOUTO
ca BrIodeHH 4 Tabmuuum u 25 Qurypu. CHOUCBKBT C
M3IIONI3BaHaTa JuTeparypa BkmtouBa 120 myOnmukamuu, OT
kxouTo 104 Ha OBJTApCKU M 16 HA aHIITUHCKH €3UK.

HucepranoHHuaAT Tpyn UM aBTopedepara ca Ha
pasmonoxeHne Ha nHTepecyBanuTe ce B kabd. 418. B Kopmyc 1
Ha FO3Y ,,Heodwut Punckn®.

[lyOnuunara 3amuTa 1mie ce nposeae Ha 26.09.2025 r. B
Kopmryc 1 va FO3VY ,,Heodut Pruncku‘ ot 11:30 yaca B 3ama 412.



Cbabp:kaHue HA AU CePTALMATA
Yeoa
I[I'spBa rnaBa ChHOCT M cieny(rka Ha yIPaBJeHNeTO HA
AeTCKATa IrPajiuHa.
1.1. OcHOBHH  XapakTepUCTHKH Ha  yIOPABICHHETO B
00pa3oBaTeIHUTEe HHCTUTYLIHH.
1.2. Mogenu Ha 00pa3oBaTeyiecH MCHUKMBHT
1.3. Tpagunuu B ympaBlI€HHWETO HA JAETCKaTa TpajiHa KaTro
o0Opa3oBareHa HHCTUTYINS
1.4. OCHOBHH H3CJIEI0BATEICKH ITOHITHS
1.5. TeopetnueH Mozien 3a yIpapieHUE Ha AETCKaTa rpaiiHa B
CJIEKTPOHHA cpenia
Bropa m1aBa YnpapjieHue Ha [eTCKara rpajuHa B
eJIeKTPOHHA cpea
2.1. OcobeHnocTr Ha ynpaBJIeHHETO Ha JIETCKara TpajnHa pU
OCBIIECTBSIBAHE HA MENaroruyecko B3aMMOACHCTBHE B
eJIEKTPOHHA cpefia
2.2. JlurWTanHM KOMIIETEHTHOCTH Ha IEAArOrM4ecKHTe
CHELUAINCTH
2.3.IlepcrieKTHUBY M HAIIaCH KbM YIIPABIECHHETO B €IEKTPOHHA
cpena
Tpera rmapa EMnupuyHo uscjieBaHe Ha yIPABJIEHUETO HA
AeTCKATa rpajfiHA B eJIEKTPOHHA cpeAa
3.1. MeTononorus u METOMKa Ha EMITMPUIHOTO U3CIIEABAHE
3.1.1.ITony-cTaHAapTU3UPAHO UHTEPBIO 32 TUPEKTOPU
3.1.2. BernpocHuk 3a TUpEKTOpU
3.1.3. AHkeTa ¢ yuuTenu
3.1.4 AHkKeTta ¢ poguUTENH.
3.1.5. U3Baaka Ha eMOMPUYHOTO U3CIEIBAHE
3.1.6. Oprammzamuss W TPOBEXKIaHE HA EMIHPUIHOTO
W3cTeiBaHe
3.1.7. Craructudyecku METoIH 3a 00pabOTKa Ha TaHHUTE
3.2. AHanu3 Ha Pe3yNITaTUTE OT EMIUPUIHOTO H3CIICABAHE
3.2.1. Amnanu3 Ha TOIYy-CTAaHAAPTU3UPAHOTO HHTEPBIO C
JTUPEKTOPU Ha JAETCKHU IPauHU



3.2.2. Ananu3 Ha pe3yNnTaTuTe OT BHIIPOCHUIIUTE 32 JUPEKTOPU
3.2.3.Ananm3 Ha pe3yATaTuTe OT AaHKETUPAHETO HAa YUUTEIINTE
3.2.4. Ananus Ha pe3ylTaTUTe OT aHKCTUPAHETO HA POIUTEIIUTE
3.2.5. CpaBHuTeneH aHadu3 Ha KOIWYECTBEHUTE U
KaueCTBCHUTE TOKa3aTel 3a EJICKTPOHHOTO YIpaBICHHE B
JETCKUTE TPaHA

3.2.6. AHanu3 Ha KOJIMYECTBEHUTE U KAYeCTBEHU ITOKA3aTe/IU Ha
VIpaBJICHUETO Ha JIETCKaTa TpajiiHa B €JIEKTPOHHA cpena
3akJ/ouenue

H3noa3Bana auteparypa

punoxenus



CBIBPKAHUE HA IMCEPTAIIMOHHUS TPY ]
YBOJ

AKTYAJIHOCT HA ITPOBJIEMA

Pa3BuTHETO Ha TEXHOJIOTHUHTE Npe3 MOCIEAHUTE TOAUHU
Tpanchopmupa  00pa3oBaHMETO Ha MHOTO  paBHHMIIA,
BKJIIOYUTEJIHO W YNPABICHUETO HAa YUWIMIIATA M JETCKUTE
rpaauHu. BpB BpeMeHa, KOTraTo TEXHOJOTWYHHUAT IPOrpec
MPOMEHsI HauWHa, 10 KOWTO (YHKIHOHHpA OOIECTBOTO, €
HEen30exXHO 00pa30BaTEIHUTE MHCTUTYLIUH CHIIO Ja IPETHPIIAT
3HAYUTEJIHU IPOMEHH.

B ynpaenenneTo Ha AeTckaTa rpajauHa KaTo o0pazoBaTeiiHa
WHCTUTYLUS TIPe3 MOCIEeIHUTE JACCETUIETHS ca Ce YTBBPIMIN
OTIpeeNICHH TPaIULMK, KOUTO 00aue B THELIHHUS CBAT HA ObP30
HaBJIM3aHE HAa TEXHOJIOTMUTE CE€ Hajuara Ja ce MOAEPHU3UPAT,
Th KaTo ce IOCTaBiIT KAauyeCTBEHO HOBH W Pa3lIM4HU
W3UCKBAaHUSI KbM KOMYHHKALIMOHHUTE KaHAJH, U3IOI3BAHU OT
OTICITHUTE 3BCHA.

@®okychT Ha W3CIEABAHETO B JHCEPTAIIMOHHHUS TPYJ €
HAaCOYeH KbM TOBa Jila C€ YCTAaHOBH KaK EJIEKTPOHHHUTE
TEXHOJIOTMH NPOMEHAT TPAAMLMOHHOTO YIPABICHHE W KaKBU
BB3MOYKHOCTH 32 yIpaBlIeHHE Ha JIeTcKaTa IpajuHa mpejjiarat
CIIEKTPOHHUTE TEXHOJOTHM KaTo pPa3JIMYHUTE  BHJOBE
mw1athopMu 32 BUACOKOH(PEPEHTHH BPBH3KH, PA3NUIHUATE
NPWIOKEHUS! B HMHTEPHET, €JICKTPOHUTE MOLIM (MMEWn),
CJIEKTPOHHUTE JHEBHUIIM, HAIMOHAlHAaTa WH(POPMAIMOHHA
cucTeMa 3a NPeAyYWIMIIHO W YYWIMIIHO oOpa3oBaHHE, H
JOKOJIKO €(EeKTUBHM ca BCHUYKM T€ [0 OTHOIIECHHE Ha
YIpaBJICHUETO HA JIETCKATa rPajiHa.

Pazpasunmara ce mpe3 mapr 2020 romwHa CBETOBHATA
nanaemus, ceep3ana ¢ COVID-19, kakTo 1 orpaHMYaBaHETO Ha
(du3nuveckusi KOHTaKT, W3UCKBaxa pa3lIMYHU YIPaBICHCKH
3B€Ha, B TOBa YHCJIO W JUPEKTOpUTE Ha 00Opa3oBaTEIHHUTE
WHCTUTYLUH B CUCTEMaTa Ha NPEAYYHIMIIHOTO U YYHIHIIHOTO



oOpa3oBaHre, /Ja W3MOJN3BAT EINEKTPOHHH pEecypcu 3a
yIpaBlieHHE OT Pa3CTOSHUE.

[IpakTukaTa mokasa, 4e yrnpaBJIeHUETO B €JICKTPOHHA cpelia
W HMHOBAIMUTE MOraT Ja TPEeAoCTaBAT 3HAYUTEIHU
BB3MOXKHOCTH 32  TpaHcpopmmpaHe Ha  myOnnyHara
aJIMUHHCTpPALU B MHCTPYMEHT 32 YCTOMUYUBO pa3BUTHE.

C ornen n3BexnaHe Ha paboTHA JeQUHUIMA U U3SICHSBAHE
Ha o0eMa M ChIbP)KAHUETO Ha TIOHSATHETO, YIPABJIEHUETO B
eJIEKTPOHHA cpeia Moxke Ja ce JeuHIpPa KaTo U3M0JI3BaHe
U mnpujarase Ha HWH(POPMAIMOHHH TeXHOJOTHH B
aJMHHHCTPHUPAHETO 32 PallMOHAJTU3NPAHe U MHTErpUpPaHe
Ha padoTHHTe nmpouecH ¢ uea eGpeKTUBHO yNpPaBJIeHHE Ha
AaHHu U uHopManus, Nog00psABaHe NMPEAOCTABIHETO HA
aIMHHHCTPATHBHU YCJIYTH, KAKTO U pa3lIupsiBaHe 00xBaTa
HA KOMYHHKAIIMOHHUTE KaHAJM 3a MNpUHOOIIABaHe U
OBJIACTSIBaHE HA XOpaTa.

VYrpaBieHHEeTO B €IEKTPOHHA Cpe/ia BKIIOYBA €ICKTPOHHH
B3aMIMOJICHCTBUAS OT THMNA PHKOBOACTBO — TMEAarOTHYECKU
CHETMATUCTH, PHKOBOJICTBO — HEMENArorHYecKy MepCcoHall U
PBKOBOJICTBO — POAMTENN, HO YCIIOPEIHO C TAX ce 0QopMs U
MO-ISNTIOCTEH  KOMYHHKAIIMOHEH  MOJXOJ,  BKITIOYBAII]
MHO’KECTBO 3aMHTEPECOBAHM CTPAHU €IHOBPEMEHHO.

B  ceBpeMeHHHS CBAT  €IEKTPOHHHUTE  TEXHOJOTHHU
MPOHHUKBAT BB BCHUKHU c(hepu Ha 0OLIECTBOTO, BKIIOUUTEIHO
Y B 00pa30BaHUETO. Y IPABICHUETO HA JCTCKUTE TPAUHH, KATO
Ba)KHA dYacT OT o0Opa3oBaTelHHS TPOIEC, HEU30EKHO Ce
W3IIPaBs MpeJl MPETU3BUKATEIICTBOTO Ja HHTETPUPA 1 U3II0JI3Ba
TE€3W TEXHOJIOTUHU B CBOATA JIEHHOCT.

AKTyaJlHOCTTa Ha TeMaTa Cce€ OCHOBaBa Ha JiBA OCHOBHU
acrieKra:

1. TexXHONOTMYHHAT HAIpPEIbK B OOpPa30BAHUETO IMpe3
MOCTCTHUTE JECETHJICTUS, KOWTO 3HAUYUTEITHO HPOMEHS
YIpaBJICHUETO HA 00pa30BaTEITHATE HHCTUTYIINH.

2. Taampemmsara COVID-19, kosTo ycKOpY BHEIPSIBAHETO
Ha TEXHOJOIMH B 00pa30oBaHHETO, KaTo EJIEKTPOHHOTO



yIpaBJIeHHE Cc€ OKa3Ba KIYOBO 3a NOmOOpsBaHE Ha
KOMYHUKAIHATA MEKIY YIUTEIH, POJUTEIN H A IMUHUCTPALIUSL.

OpurrHaTHOCTTA Ha M3CIEIBAaHETO IPOU3THYA OT (aKTa, ye
Hay4yHata 0aza B 0o0lacTTa Ha EJNEKTPOHHOTO YIPABJICHHUE B
JETCKUTE TPAJINHA € OTPAaHWIEHA, KaTO TOBEYETO M3CICABAHI
ce (oKycHpaT BBbpXY ydwiumiata. J{eTckute rpaguHU HUMat
ceun(UIHU HYKIH W TPEeIU3BUKATENICTBA, KOUTO W3UCKBAT
CTICIMAN3UPAHA TIOAXOAM, a EJIEKTPOHHOTO YIIPaBICHHE
npeaiara MHOBAaTHBHU DEIICHHWS 3a ONTHMH3HpaHE Ha
pecypcuTe W B3aUMOACHCTBHETO  MEXKIY  Pa3IHMYHHUTE
YYaCTHHIIH.

[IpakTHyeckaTa 3HAYMMOCT Ha TeMaTa Ce€ H3pas3sBa B
nofoOpsiBaHe Ha e(EeKTHBHOCTTAa Ha YIPABICHUETO UpPe3
EJIEKTPOHHHU miatdopmu, KOUTO yJIeCHSBAT
aIMUHUCTPATHBHUTE  MPOLECH M  KOMYHHKamusTra C
ponutenute. ToBa Bogu 10 mo-m106po pa3dbupaHe W MOJIKpena
3a pa3BUTHETO Ha Jelara.

OBEKT, IPEAMET, LEJ, 3AJAYU U XUIIOTE3HU
HA U3CJIEABAHETO

Hacrosimata  amcepramms  ce  Qokycupa — BBpXY
U3CIICIBAHETO M aHalM3a Ha poOJIATa M IOTEHIHala Ha
eNIEKTPOHHATA CpeJia B YIIPABJICHHETO HA IeTCKaTa rpainHa.

OO0exT Ha u3C/IeIBAHETO € YIPABICHCKHUAT IPOILEC B
WHCTUTYIIUHTE 32 MPEyYHIHITHO 00pa3oBaHue.

IIpenmer Ha M3c/eIBAHETO € YIPABICHUETO Ha JETCKAaTa
rpaJyiHa B €JIEKTPOHHA Cpelia, PEaTM3uPaHo C H3IOI3BAHETO HA
CBbBPEMEHHH TEXHOJIOTUH, COPTYEPH, IUTUTATHI HHCTPYMEHTH
Y KOMYHHKAI[HOHHU KaHAJIM B HHTEPHET.

Len Ha M3cjenBaHeTO € Ja Cce NMPOy4aT W aHAJIM3UPAT
poJisiTa, BB3MOXKXHOCTHUTEC, npeanuMcTBara u
MpeN3BUKATENICTBATA, KOUTO IPEOCTaBs EJIICKTPOHHATA Cpeia
3a yIpaBJICHUETO Ha JIETCKaTa rpajinHa.

3asaun Ha U3CJIeIBAHETO:



1. [a ce mpoyyaT ¥ aHAJIM3UPAT HAYYHU ITyOJIUKAIUH, 32
Jla ce M3rpagy TEOPETUICH MOJIEII 3a YIPABICHUE HA JeTCKaTa
IpaiiHAa B €JIEKTPOHHA CPeAa.

2. Ja ce uzcnenBaT (pakTopH, CbBPEMEHHH HPAKTHKH U
MPEOU3BUKATEICTBA IPU M3IOI3BAHETO HAa EJICKTPOHHHU
TEXHOJIOTHH B YIPABIEHUETO Ha IETCKUTE IPAIUHHU.

3. Jla ce oleHU poisATa Ha €JIEKTPOHHaTa cpela 3a
nono0psiBaHe Ha YIPaBIICHCKUTE neiHocTn u
B3aMMOJCHCTBUETO ChC 3ANHTEPECOBAHNUTE CTPAHH.

XHUINoTe3uTe HA U3CIEIBAHETO Ca:

Xunoresa 1. MI3n013BaHETO HA CbBPEMEHHUTE €JIEKTPOHHU
TEXHOJOTMM BOXM A0 IIOBUIIABAaHE KAauyecTBOTO Ha
BB3IUTATEIHO-00pa30BaTEIHUS IPOLIEC B JETCKaTa IPpainHa.

Axo ce u3moa3Bar CBbBPEMCHHUTEC CIICKTPOHHU TCXHOJIOT'UH,
TO 1€ C€ TMOBUIIM KauyeCTBOTO Ha Bb3IUTATEIHO-
o0pa3oBaTeIHus IPOLEC B AETCKATa IpajiuHa.

Xumnore3a 2. M3M0/13BaHETO Ha EIEKTPOHHUTE TEXHOJIOTUU
32 KOMYHMKaLUsl BOAW 1O IO-TOJSIMO YAOBJIETBOPEHHE Ha
POIUTENNTE U CHTPYIHUYECTBO MEKAY IIEPCOHANA HA IeTCKaTa
rpajiiHa U CEMENUCTBOTO.

Axo ce uU3MOM3BAaT  EJICKTPOHHU  TEXHOJIIOTMH  3a
KOMYHHKAIIHS TOBA L€ JOBEAE A0 MO-TOSIMO YAOBIETBOPEHUE
HAa pOOUTEIHWTE W MO-A00pO CHTPYAHHUYECTBO MEKIY
[epCOHaa Ha JeTCKaTa IpaiuHa U CEMEICTBOTO.

Xunore3a 3. VHTerpupaHo Ha €JIEKTPOHHU CHUCTEMHU 3a
aJIMUHHUCTPUpPAHE B YIPABJICHUETO Ha JETCKaTa IPaguHa BOAU
70 mo-e()eKTHBHO YIpaBICHUE HA PECypcuTe, MOJ0OPEHO
IUTaHUPAHE ¥ OpraHy3alysl Ha JeHHOCTUTE, KaKTO U IO-ToJIsIMa
MPO3PaYHOCT U OTYETHOCT.

AKO ce UWHTeTpHpaT  EJNEeKTPOHHH  CHCTEMH  3a
aJMUHHCTPUpaHE B yNPABICHUETO Ha JIETCKaTa rpaJuHa TOBa
me JoBeAe 10 Mo-e(eKTHBHO YIPABICHUE Ha pPECYpCHTE,
o100pEHO MIaHUpaHE U OpTaHu3alHs Ha AEHHOCTHUTE, KAaKTO U
MIO-TOJIsIMA TMPO3PAYHOCT M OTYETHOCT.



METOAHN HA U3CJIEJABAHETO

B HacTosmmoTo u3cienBaHe ce KOMOMHUPAT TCOPETUYHU U
EMIIUPUYHA METOJH, KOUTO OCHUTYpPSIBAT LSUIOCTEH aHaIM3 Ha
yIpaBlIEHHETO Ha JeTCKaTa rpaJlHa B eJIEKTPOHHA Cpeaa.

TeoperuuHuTe METOAM BKJIIOYBAT aHANM3 HA HaydHA
JIUTEepaTypa, CUCTeMaTH3alus 1 0000IIeHe Ha KOHIETINH U
W3CIEBaHUs, JOKaTO eMIMPUYHUTE METOOM OOXBamaT
AHKETHU MPOYYBAHWs, HAONIONCHUS W CPABHHUTEIICH aHAJIM3.
Tazu koMOMHAITHS TTO3BOJISIBA HE CaMO 3aIbI00UeHO pa3OnpaHe
Ha TeMaTa, HO M PaKTHYeCcKa MPUIOKUMOCT Ha pe3yNTaTuTe.

EMmupuyHOTO H3cnenBaHe W3MOJ3Ba KOMOWHAIMS OT
KOJIMYECTBCHH U KAYECTBEHU METOJH 32 ChOWpaHEe Ha JaHHW,
KOETO IO3BOJISIBA MO-TBJI0OKO M BCEOOXBATHO pa3dupaHe Ha
M3cie/iBaHaTa npo0aeMaTrKa.

IIepBusaT meron e ankerupaHero. C Hero ce mnpoyysa
OTHOIICHUETO HA YYHTENH, POJAUTEIN U JUPEKTOPH, KATO Ce
3aJaBaT CXOAHU BBIIPOCH Ha BCSKA €IHA IPYIIa OT PECTIOHICHTH
C OrJIe/ M3BEXkJaHe Ha 0O0OOCHOBAaHM OT HaydyHa IJICJAHA TOYKA
pe3ynTaTH M Cha3BaHe HA MPHUHIUIUTE 33 pEaTu3UpaHe Ha
TaKOBa EMIIMPUYHO U3CIIC/IBAHE.

3a crOupaHe Ha peIBapUTeTHAa HH(POPMAILIUS ca TPOBEICHU
MOJy-CTAHAAPTU3UPAHN WHTEPBIOTA C JUPEKTOPH HA JETCKU
rpaauHu. IHTepBIOTaTa Ca MPOBEICHH KAKTO JIMIIE B JIMIIE, TaKa
W upe3 BUJCOKOH(PEPEHTHH BPB3KU, 3a JIa CE OCHTYpH
'bBKAaBOCT U YA00CTBO 32 YYaCTHHUIIUTE.

Uscnensanero ce peanu3upa W 4pe3 HAONIOJCHUE B
JNETCKUTE TpaJuHH, 3a Jla ce pazdepe Kak ce H3IO0NI3BaT
CJICKTPOHHUTE TEXHOJIOTHHU B peaiHust 00pa30oBaTesIeH MpoIec.

HaOnroenusiTa ca U3BBPIICHU MO BPEME HAa ©KCTHEBHUTE
MPOIIECH B JIETCKUTE TPAJIMHH, ¢ POKYC BHPXY H3IIOJI3BAHETO HA
HHq)OpMaIII/IOHHI/I u KOMYHUKAITUOHHU TEXHOJIOTHNN B
YIPaBJICHUETO U B3aMMOJICHCTBUETO C POAUTEIHUTE.

W3non3saH e 1 METOABT U3CIIe/[BAaHE HA KOHKPETHHU CIyYad,
3a Jla ce MACHTU(PHUIMPAT MOJICNIN 33 YCIENIHO M3IMOJI3BaHe Ha



CJICKTPOHHM TEXHOIIOTHH B YIPABICHHETO HA JETCKUTE
TpajIvHU.

ETAIIU HA U3CJIEABAHETO

I eram — TeopernueH aHanu3 Ha 0a3ara Ha MPOYYBaHE Ha
JTUTEPATypPHHU U3TOYHHUIH;

II etan — mpoBexkIaHe HA EMITUPUYHO U3CJICIBAHE U aHAIH3
Ha Pe3yJITaTUTE OT HETO;

III etan — o6obmaBaHe Ha PE3yNTATUTE OT TEOPETUIHOTO U
EMIIUPUYHOTO H3CJEIBAaHE M ISUIOCTHO OQoOpMsHE Ha
JUCEepTAllMOHHUSA TPYI.

II'BbPBA I'/TABA: CBIIHOCT U CHELHHU®UKA HA
YIPABJIEHUETO HA JETCKATA I'PAIMHA

[IspBa rmaBa Ha JAHCEPTALMOHHUS TPYA MpeEJCTaBs
3agp00YeH  aHaIW3 HAa  TEOPETHYHUTE OCHOBH  Ha
yIpaBIeHHETO Ha 00pa3oBaTENHUTE HWHCTUTYNHH, C (OKYC
BbpPXy JETCKUTE TpaauHu. Pasrnenanm ca OCHOBHHUTE
TEOPETUYHU PAMKH, MOJACIUTE Ha yIpaBICHHE W PONATa Ha
JUPEKTOpa KaTo KI0U0Ba (Urypa B ynpaBIeHCKHS IPOLEC.

1.1. OcHOBHH XapaKTepHCTHMKH Ha YNpPaBJIeHHETO B
o0pa3oBaTe/IJHUTe MHCTUTYINH

B T03u pazgen ce mpeacTaBsAT TEOPETUYHHUTE OCHOBU Ha
yIpaBlieHHEeTO KaTo crenupudHa npodecrHoHamHa JCHHOCT.
VYnpaBneHnero Ha  OOpa30BaTENIHUTE  HMHCTUTYLUH €
KOMIIJIEKCEH Ipolec cbe crnenuduyna ¢opmMa U ChaAbpPKAHUE,
CBBp3aH C B3aMMOJEHCTBHE MEXAYy CYOeKT M 0OeKT Ha
ynpasienne (bankancku). To e KakTO NIpeKbCHAT, Taka U
HENPEKbCHAT MPOLEC, BKIIOYBALL JMYHOCTHH M MaTepUATHU
KOMITOHEHTH, KOETO TO MPABH TPY/HO YIpaBiseMo.*!

O6pazoBaTenHaTa CUCTEMa € CTOXaCTHYHA M OTBOPEHA,
W3WCKBAIlla TO3HAHWUA 110 COIHAIIHH, TICUXOJIOTHYECKd U
Me1arorniecky 3aKOHH. Pa3inuHuTe TEpMUHM B TUTEpaTyparta
,»aIMUHUCTpHUpaHEe™, ,,MEHUDKMBHT", ,,JTUIAEPCTBO

" Bankauckw, I1., Yaumumen meauprMbHT, Codust, 2001, . 112-113
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rmoAdepTaBaT pa3HOOOpa3neTo B moaxoauTe.  EdeKTHBHOTO
yIpaBlieHHEe IIeTd TOoA00psiBAaHE Ha pe3ylnTaTHTe dYpes
B3auMO/eiicTBHE MEXIy MeAaroru4eckoTo,
aJIMUHUCTPATUBHOTO M YMPABICHUETO HA YOBEIIKH PECYpPCH.
Crmopen /JI. TocrmogmHOB TO WMa MNHKJIHYEH XapakTep:
HOCTABSHE Ha LIE]IH, OPraHM3UpaHe, KOHTPOJ U OLEHKA. .

1. bankancku 0000maBa ynpaBiIeHCKUTE NEHHOCTH B MET
OCHOBHHU hyHKIIH: IJIaHUpaHe, OpraHu3upaHe,
KOOpJMHHUpaHe, MOTHBHPaHE, KOHTPOIUPAHE .

VYcneuHoTo pEKOBOJICTBO Ha 00pa3oBaTellHa WHCTUTYIHS
M3HCKBA OT JUPEKTOpa OmpeaesieH Habop OT KOMITETEHTHOCTH.
Crmopen C. Bamos, ,KoMIeTeHTHOCTTa (B YacTHOCT |
yIOpaBieHCcKaTa) € XapMOHHYHO I[UI0 OT TpU €JEeMEHTa!
MpUIOOWUTH 3HAHUS, HATPyNaH OMNHUT M Pa3BUTH YMEHHA.
OcHoBHUTE TIPOGECHOHATHA KOMIETEHTHOCTH BKIFOYBAT
I€1arOruyecKa, yIpaBieHCKa U COLMAIHO-TPaKIaHCKa.

JInpepcKkusaT CTUI HAa PHKOBOJUTENS € IPSIKO CBBP3aH C
HeroBoTo Bh3fAeiicTBue. Kyprt JleBuH wuaeHTHdUIMpa TpU
OCHOBHHU CTHJIa: aBTOPUTAPEH, IEMOKPATHICH U INOEepaeH.

YMmenutre JmaepH 4eCTO KOMOHMHHUpAT eJIeMEHTH OT
pasiivdyHu  CTHUJIOBE, aHaHTHpaﬁKH nmoaxoga CH CIIpSIMO
cutyarusTa. [lo3HaBaHeTo Ha MpeAMMCTBATA U OTPaHUICHHUSATA
Ha BCEKH CTHJI MTO3BOJISIBA €PEKTHBHO yIpaBIICHHE.

CTpaTern4eckoTo MmiIaHupaHe, IPsSKO 0OBBP3aHO ChC CTHIIA
Ha YyOpaBlieHWE, € KIIYOB €JIeMEeHT 3a IIOCTUTaHe Ha
WHCTUTYIIUOHAIHA e U YCTOWYHBO Pa3BUTHE.

1.2. Moaesau Ha o0pa3oBaTejieH MEHUIKMBHT

B TO3m pa3zmen ce pasrmexngar pasAYHUTE MOIETH Ha
o0Opa3oBaTesieH MEHUKMBHT, KOUTO TIPE/ICTABIISABAT Pa3IndHU
MOAXOMM W CTpPAaTEeTHH 3a yNpaBiIeHWEe Ha 00pa30BaTEHU

2 Tocnonuuos, /[l ., OCHOBH Ha MEHHIKMBHTa Ha 0Opa30BaHUETO,
Codus, 2019, c. 10

3 Banos, C. 3a KOMIIETEHTHOCTHTE B MPO(ECHOHAIHHS IIPpoQHI Ha
YYWINIIHATE IUpeKkTopu. bbiarapcko cmucanwe 3a o0Opa3oBaHHE,
2015,6p.2, 102—-108, https://elbook.eu/images/8 Svetlozar Vacov.pdf
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WHCTUTYIIMHM, C el ToAoOpsBaHe Ha e(QEeKTHBHOCTTA,
Ka4yecTBOTO Ha 00pa30BaHUETO U OPTaHU3ALMOHHATA KYITYpa.

I1. bankancku pasriexja MEHHIKMBHTBT KaTO TEOPHS
,CIJIaB  OT 3HaHWs 332 HWKOHOMHKATa, COLMOJOTHUATA,
coupagHata M OpPraHM3allMOHHA IICUXOJIOrus. 3aroBa
MEHHDKMBHTBT € IO-CKOPO HE OTAeNHa AWCUUIUIMHA, a
MEXIyJUCIUIUTMHAPHA 00J1aCT, KOSATO € MO-IPaBUIIHO Aa ObJlie
HapedeHa ynpasineHcka MUCHIL" 4(JI. EBeHko).

Teopusta Ha MEHHWIKMBHTA CE€ OTIMYaBa ChC CICIAHUTE
0c00EHOCTH: OPHEHTHPaHa € KbM PelllaBaHEeTO Ha PAKTHYECKH
Mpo0JIeMHy; UMa MEXAYAUCIUIUIMHAPEH XapaKTep; pa3padoTBa
ce B MEeXKAYHApOJICH MaIao.

[loBeyero Teopum 3a 0Opa3oBaTENHO JHIAEPCTBO U
MCHU’KMBHT numart Tpu OCHOBHH XapaKTCPUCTUKU:
HOPMAaTUBEH XapakTep, H30MpaTeNTHOCT M OCHOBAaBaHE Ha
MIPAKTHKA.

Knacudukanusra nHa Tony Bush 3a w™omenn Ha
o0Opa3zoBaTeleH MEHHUKMBHT € €OHa OT Hal-IIHpOKO
W3I03BAaHUTE M NPWIATaHU B KOHTEKCTa Ha yIpaBJICHHE Ha
o0pasoBarejHu MHCTHTYHMH.” Ts BKIOYBA: (hopMasieH ,
KoOJIernajieH, NoJUTHYECKH, CYOeKTHBEH U KyJTypeH Mojiell
U MOJIeJ1 Ha HeonpeaeJeHOoCTTA.

Hpe]lCTaBeHI/ITe TCOPETUYHNU MOJCIN IIOKa3BaT pas3iMuHU
HA4YMHM 3a pasriiex/aHe Ha oOpa3oBaTeTHUTE HHCTHUTYIIWH.
Beexkn eauH OT TAX mpeasiara BHUKBAaHE B CHIUIHOCTTA Ha
yHpaBIeHUETO B oOpasoBaTenHata cdepa, HO HUTO €IUH HE
JlaBa ISUI0CTHATA KapTUHA.

4 Bankanckw, I1., ,,06pa30BaTeTHAAT MEHHKMBHT KATO OTHOCHTEIHO
CaMOCTOATENTHO MpodecHoHalHO HampasieHue, B cO. Seventh
International ~ Scientific ~ Conference  ,,Education, Science,
Innovations”, W3n. Ha EBpomeiicku monuTeXHUYECKH YHHBEPCHUTET,
Ilepnuxk, 2018, c. 367

> Bush, T. Theories of Educational Leadership and Management (3rd
ed.).London: Sage Publications, 2003,
https://archive.org/details/theoriesofeducat0003bush
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XapakTepHO 3a HACTOAIMMA €Tal OT HKOHOMHYECKOTO
Pa3BHTHE € BE3HUKBAHETO Ha HOBY ITPEIN3BUKATEIICTBA, KOUTO
MOCTAaBAT HOBU BBIPOCH Mped MEHWIKbpPCKAaTa TEOpUS U
npakThka. EAHO OT Te3u npean3BUKATENCTBA € YIIPABIECHUETO
Yype3 LeNernoiarase.

1.3. Tpaguuuu B ynpapjieHHeTO Ha JIeTCKAaTa rpaguHa
KaTO 00pa30BaTeTHA HHCTUTYLHS

PasmensT mpocnensBa HMCTOPHYECKOTO Ppa3BUTHE Ha
MPEeIyYUINIIHOTO BB3MUTAHUE B bBirapus, 3al04YBailku OT
Ch3/IaBaHETO HA IIbpBaTa JIeTCKa rpaguHa B CBuioB npe3 1882
r. Pasrenanm ca OCHOBHHTE €TallM B pPa3BUTHETO Ha
MPEeNYIHIHIIHOTO 00pa3oBaHUE U YNPABICHUETO HA IETCKUTE
TpaguHu:

¢ BiudHMETO HAa WJEUTE HA NPOTPECHUBHU E€BPOIEHCKU
negaro3u kato ®proden, Komencku u [lectamonn

o Ilepuomptr cnen 1944 r., xapakrepusupain] ce C
LHEHTPaATU3UPAHO YIIPaBICHUE U YHUPHUIMPAHU POTPaMH

e Ilpomenure cnex 1989 r. wu mpouechT Ha
JEEeHTpaTu3alusl

o CBBpEMEHHOTO CBHCTOSHHUE M 3aKOHOJATeIHaTa pamka,
BKJIIOYBAIa 3aKkOoHa 3a NPEAYYWIUIIHOTO U YYHIHUIIHOTO
obpazosanue ot 2015 1.

1.4. OcHOBHM H3CJIEAOBATEICKH MOHATHS

B To3u pasmen ce geduHMpaT KIIOYOBUTE TOHSITHS,
M3IIOJI3BaHM B U3CJIEIBAHETO: YIIPABICHUE HA IETCKA IPaJMHa;
€JIEKTPOHHA Cpela; YNpaBJIEHHE B EIEKTPOHHA Cpela;
MEJarori4ecky AacleKTH Ha eJNeKTPOHHOTO YIPaBJICHHUE;
aIMHMHHCTPATUBHU AaCIEKTH Ha €JEKTPOHHOTO YIIPaBIICHUE;
B3alMOJEHCTBHE C POJUTENN B €IEKTPOHHA CPEAA.

1.5. TeopernueH Mojaea 3a ymnpaBJjieHHe Ha [eTCKaTa
rpaJMHa B eJIeKTPOHHA cpela

B pesynTar Ha KpUTHYHMS aHAJIM3 HA CBBPEMEHHATA Hay4Ha
TUTEepaTypa € u3BeleHa HeOOXOJAMMOCTTa OT CHCTEMEH,
WHTETPUpPAaH W aJalTHBEH IOAXOJ KbM YIIPABIEHHETO Ha
JieTcKaTa rpaJuHa B yCIOBUTA HA TUTUTaIHA TpaHchopManusl.
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Ha Tasm ocHOBa e pa3pabOTeH TEOpEeTHUYEH MOJIEN, KOWTO
IPEACTaBsi OCHOBHUTE KOMIIOHEHTH M  B3aMMOBPbB3KHU,
omnpenensmy eQpeKTUBHOCTTa Ha yNPaBJICHUETO B €JICKTPOHHA
oOpasoBareiHa cpena.

MogenbT pasriexna JeTcKkaTa TpaJuHa KaTo KOMIUIEKCHA
OpPraHHU3allMOHHO-YIIPABJIEHCKAa CUCTEMA, B KOSATO KIIIOYOBO
3HaYEHHE UMaT YEeTHUPY B3aUMOCBbP3aHU €JIEMEHTA:

¢ OpraHu3anuoHHUTE npouecH, BKJIFOYBAIIN
IUTaHUPaHe, KOOPIUHALMS, KOHTPOJI U OTYETHOCT;

o HHdopManmoHHO-KOMYHMKAIMOHHUTE TEXHOJIOTHH,
KouTOo  oOe3rmeyaBaT  €IEKTPOHHHA  JOKYMEHTOOOOpOT,
YIPaBJICHUETO HA PECYPCH U aAMUHUCTPATUBHATA OTUYETHOCT;

o KomyHukammsaTa, peanusupaHa upe3 AUTUTAIHU
KaHaJIM MEXIy BCUUKH 3aMHTEPECOBAHU CTPAHU;

e YopemkusaT ¢akrop, NpeicTaBeH OT AHTAKUPAHU U
JUTUTAIHO KOMIETEHTHH YYaCTHULIM B YIPABICHUETO.

Bp’b?,KI/ITe MCXKAY KOMIIOHCHTHUTE Ca JWHaMU4YHU U
peLMIIPOYHHM, Karo  JWTWTagHaTa cpeAa  IoAromara
TpaHCOpMalUsITa Ha  YOPABICHCKUTE MPOLECH  UYpe3
MOBHIIaBaHE HAa  MPO3pPayHOCTTa, e(DEeKTHBHOCTTA U
MIPOCIIEINMOCTTA Ha B3EMaHUTE PEICHUSI.

[IpenioxxeHUAT TeopeTHdeH MOAET M3MBIHIBA POJIATa Ha
KOHIIENTyalHa OCHOBAa 3a M3TpaKJaHe Ha M3CIefoBaTelIcKaTa
pamka, BKJIOYBama (OpMYyJUpaHEe Ha BBIPOCH W 3aJIa4H,
HAaCOYEHM KbM EMIIMPUYHO IPOyYBaHE Ha MNPAKTUKUTE Ha
yOpaBlI€HUE B YCJIOBUSTa Ha JUTHTaIM3auus. MopaemnbT
(YHKIIMOHMpPA KaKTO KaTO aHAIWTHYEH MHCTPYMEHT, Taka H
Karo OpHUEHTHP 3a NPaKTUKO-TPWIOKHUTE HW3BOIM U
MPENOPBKH B AUCEPTALIMOHHUS TPYA.

ChIeBpeMEHHO TOM MpEACTABIsIBA OPUTHHAJIEH IPUHOC
KbM CbHBPEMCHHUA 06pa303aTeneH MCHUIKMBHT, KaTo
mpelyiara WHOBAaTHBHA NEpPCIEKTHBA 3a aJanTHpaHe Ha
YOpaBJICHHUETO B JACTCKUTE TpalWHU KbM H3HUCKBAHHUATA Ha
JUTHUTAJIHaTa €rroxa.
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AHanmM3bT Ha TEOPETUYHHTE OCHOBU HAa YIPABICHHETO B
€JIEKTPOHHA CpeJla M0Ka3Ba, 4e NHTETPUPAHETO Ha NHOBAIINA U
ChBPEMCHHU TEXHOJIOTHM B O0OpPa30BaTEIIHUTE WHCTUTYIHUU €
O0OCKTUBHO  HAJIOXKEHO  OT  TJIOOalHUTE  JAUTHTAITHU
TpaHcopManun. YIpaBIeHHETO B ETCKaTa TpaliHa U3NCKBA
ChUCTAHHE MEXIy CJICKTPOHHH CPEJICTBA M OpraHU3allMOHHA
I'BBKABOCT, KaTro TOBa TMpEANoiara HE caMO TEXHHYECKa
00e3meveHocT, HO B (hopMHpaHe Ha aJanTHBHA M HHOBAaTHBHA
KyJITypa Ha yIpaBleHHE.

EdextuBHOTO  ympaBieHWe B  JWTHTAlCH KOHTEKCT
mpennoiiara HE caMO TEXHOJOTMYHa W YIPaBJICHCKA
KOMIIETEHTHOCT OT CTpaHa Ha pPBKOBOJICTBOTO, HO U
W3rpakKaaHe Ha ,,00ydyaBalia Ce€ OpraHu3anus’™, B KOSTO
po(heCHOHATHOTO Pa3BUTHE Ha MEPCOHANIA BBPBU B CHHXPOH C
Pa3BUTHETO Ha eJNEeKTpOHHaTa cpeda. PaspaboTeHUsT
TEOPETHYEH MOJIEN CHCTEMAaTH3Hpa OCHOBHHUTE YIIPABICHCKU
KOMITOHCHTH M B3aUMOJICHCTBUS M Tpejyiara KOHICNTyaJlHa
pamka 3a pa3OmpaHe W ONTHMH3HpAHE HA YIPaBICHCKUTE
MIPOIIECH B YCIOBUSATA HA AUTHUTAITU3AIHS.

BTOPA I'V/IABA: YIIPABJIEHUE HA JIETCKATA
I'PAJIUHA B EJIEKTPOHHA CPEJIA

2.1. OcoGeHoCTH HA yTPABJIEHUETO HA 1eTCKATA IPajuHAa
NPH OChIIleCTBABAHE HA NMeAAarornyecko B3anMo/ieiicTBue B
€JIEKTPOHHA cpefa

B To3m pazmen ce pasmiexaar crnenuuKUTe Ha
yOpaBJIeHHETO Ha JeTckara TpaJdHa B YCJIOBHATAa Ha
TUTUTANH3AINASA, C aKIeHT BBbPXy TpaHchopMamusaTa Ha
TPaIMITUOHHUTE METOIM KbM €JIEKTPOHHU (PopMH. AHAIH3Upa
ce BausareTo Ha COVID-19 mangemusta BEpXy yCKOPEHOTO
BHEJ[PABAHE Ha €JIEKTPOHHU CHCTEMHU B JACTCKHUTE TPaJWHU U
MpeIN3BUKATENCTBATA, IPOU3THYAIIH OT TOBA.

[IpencraBeHo € emMnupu4YHO MpoOyuyBaHe, NpoBeaeHo B I
Nell "3mame na wmmpa" B Tp. llepHuk, koero wu3cienBa
TFOTOBHOCTTa Ha POJUTENUTE W YUYUTEIMTE 3a BKIIOYBAHE B
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[IEarOrMYecko  B3aMMOJEICTBHE B EJIEKTPOHHA cpela.
Pesynrarute mokaspar, 4e Mmo-rojsiMara 4acT OT POJUTEINTE
(80%) ca m3pasunM jKkenaHUE 3a y4acTHE B OOy4eHHE OT
pa3cTosiHHE B €NEKTPOHHA CpeJia, KaTO HA-BUCOK € HHTEPECHT
Cpeld pOAMTENUTE Ha Jena OT IOATOTBUTEIHWUTE TIPYIH.
Uzcnensanero maeHTHUIUpA M MpeIU3BUKaTEICTBaTa IMpe
BHE/IPSIBAHETO HA EJIEKTPOHHO OOy4YeHHe, BKIIOYUTEITHO
HEOOXOIMMOCTTa  OT  IOBHIIABaHE HAa  JUTHTAJIHHUTE
KOMIIETEHTHOCTH HA YUUTEJINTE U POIUTEIINTE.

2.2. IUTUTATHA KOMIIETEHTHOCTH HA IeJaroru4ecKure
CHeUHATHCTH

JlururanHuTe — KOMIIETEHTHOCTH  Cca  KJIIOYOBH 34
e(EeKTHBHOTO YIpaBJIeHUE Ha JETCKaTa rpajiiHa B €JIeKTPOHHA
cpena. B pasgena ce aHanusupa EBpomnelickata pamka 3a
JUTUTAIHA KOMIIETEHTHOCT Ha MPEenoJaBaTeInTe
(DigCompEdu), xosito neduHEpa OCHOBHHUTE YMEHHUS,
HEOOXOIUMH 3a MHTETPHpaHe Ha JWTHTAIHU TEXHOJOTMU B
00pa3oBaTeIHHSI IIPOIIEC.

IIpencraBen e mperjen Ha Hay4YHH H3CICABAHUS, KOHUTO
Mo{4epTaBaT HeOOXOJUMOCTTa OT IIeJICHACOYCHO Pa3BUTHE Ha
JUTUTATHUTE ~ KOMIETEHTHOCTH  Ha  IeJarorm4ecKuTe
cneunanucty. [loguepraBa ce, 4e pa3BUTHETO HA TUTHUTAITHU
KOMIIETEHTHOCTH TpsiOBa Ja ObJe pasmIekIaHO Karo
HENPEKbCHAT MPOLIEC, KONTO BKIIOYBA HE CAMO TEXHHUYECKH
YMEHHUS, HO U NeJarornyecky acleKTHd Ha H3MOJI3BAaHETO Ha
TEXHOJIOTHHTE.

Cnen 2000 rogrHa B MHOTO Abp)KaBH 3all04Ba J]a c€ Hajlara
uaedara 3a KOMIIETEHTHOCTHO OpPHUEHTHpPaHO o0Opa3oBaHHUE.
Temara 3a KIIOUOBUTE KOMIETEHTHOCTH 3aro4yBa O(QHUIMATHO
mpe3 gexemBpu 2006 r., korato CpBeThT Ha EBponeiickus cpro3
u EBponeiickusT napiaMmeHnt npuemMar IIpenopbekara 3a Pamka
3a KJIIOYOBHTE KOMIIETEHTHOCTH 32 YU€HE Ipe3 LeJIUs KUBOT.

Cnopen Pamkara, TUTUTATHATE KOMITIETEHTHOCTH "ca cpen
OCeMTE KIIOYOBM KOMIIETEHTHOCTH M C€ OTHACAT [0
KPUTUYHOCT U YBEPEHOCT IpH yHOTpedaTa Ha IBJIHUS HaOOp
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JUTUTAIHA TEXHOJOIMM 3a HH(popManus, KOMyHHMKALUs M
0a30BO pa3zpemaBaHe Ha MPOOJIEMH BHB BCHYKH aCIEKTH Ha
xuBoTa". [1o OTHOIIEHNE HA YUUTENTUTE TE€ CE UHTEPIPETHPAT B
"mect  oOmacTh  Ha  pa3BUTHE —  BKIIIOUUTEIHO
npodecuoHaNHaTa Ccpela; Cbh3JaBaHE U CIOAENAHE Ha
OUTUTATHA PECypCH; yIpaBlieHHEe Ha TNPHIOKEHUETO Ha
JUTUTATHA HMHCTPYMEHTH; OLICHABaHE, OBJAcTsABaHE Ha
oOydJaBamre ce ¥ TMOAOOpsSBaHE HAa [UTHTATHUTE UM
KOMIIETEHTHOCTH."®
EBpormeiickata paMka 3a uppoBa KOMIETEHTHOCT Ha
npeniogaBarenure (DigCompEdu) opranusupa nururaiHuTte
KOMIIETEHTHOCTH Ha YYUTEIUTE B IIECT OCHOBHH 00jacTu:
[Ipodecnonanna  anraxupanoct; LludppoBu  pecypeu;
[IpenonaBane u yuene; OnensiBane; OBiacTsBaHe HA yYallUTe
ce; YiecHsBane Ha u(ppoBaTa KOMIIETEHTHOCT Ha yYaniure ce’
JlururanHuTe KOMIIETEHTHOCTH Ha  IEAarorn4ecKuTe
crienuaJuCcTu ca POKO JAUCKYTUPaHU B Hay4dHaTa
nuteparypa. S. ToueBa u M. bakpaueBa uzcneaBaT BIUSHHETO
Ha TMAHAEMUATAa BbPXY AWTHTAIHUTE yYMEHHUS Ha JETCKUTE
yuutenu. Cropen TSX Ha YYUTEIUTe UM € OWIIO TPYIHO Ja
M3TOTBAT JUTUTAIHUA PECYPCH U Aa padoTIT ¢ 00pa3oBaTEeIIHU
pecypceu ot pascrosiHue. [lpurecHsBanza ru € HeBB3MOXKHOCTTA
Jla CH BhpIIAaT paboTaTa KaueCTBEHO MOPaJIN JUCTAHIIMOHHOTO
o0yuenne.?

7 "DigCompEdu Framework." European Commission, Joint Research
Centre, https://joint-research-
centre.ec.europa.eu/digcompedu/digcompedu-
framework en?prefl. ang=bg&etrans=bg

8 Tonesa, ., M. BakpaueBa. JIMuruTaJHUTE KOMIIETEHTHOCTH Ha
YUUTENINTE B JIETCKU IPaJAMHHU M YYWIIUILA B YCIOBHATA Ha KpH3ara,
npequ3Bukada ot COVID mannmemwusita. B ¢0.: [lemarormdeckara
KOMYHMKalMs B ycJOBUATAa Ha Kpusa, M3a. ,,Dabep”, Bemmko
TspHOBO: 2022, cTp. 64.
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JururtagHuTe  KOMIIETEHTHOCTH HA  II€JAarorH4ecKUTe
CIICITHAINCTH  TPEACTABISABAT OCHOBEH KOMIIOHEHT 3a
YCHEIIHOTO a/IalTUPaHEe Ha 00pa30BaTEITHUTE HHCTUTYIIUH KbM
CHBPEMEHHUTE TEXHOJIOTHYHM M3UCKBAHUS. Y CTOMYHUBOTO
pa3BUTHE HA TE3M KOMIIETCHTHOCTH H3WCKBA IIeJICHACOUYCHHU
yCWJIMS 32 TIOBHMINABAHE HAa KBaIM(UKALUATA, MOJAKpENna OT
CTpaHa Ha WMHCTUTYLUUTE W TMpWIAraHe Ha SICHU CTaHIAPTH,
KaKBUTO TIpeAJiaraT MeXIyHapOJHUTE W €BPOIEHCKH paMKh
karo DigCompEdu.

2.3. IlepcnekTMBH M HAarjacu KbM YIPaBJE€HUETO B
€JIeKTPOHHA cpefa

To3m paznmen m3cnenBa akTyallHUTe TCHACHIINH W HATJIACH
KbM YIPAaBICHUETO B EJICKTPOHHA cpena, ¢ (OKyc BBPXY
NpeAUMCTBATA U MPEIU3BUKATEIICTBATA, KOUTO TO MIPEIOCTABI.

Cpen  OCHOBHUTE TMpEIUMCTBA Ha  €IEKTPOHHOTO
yIpaBlieHHe ca: TMoAo0peHa ePEeKTHBHOCT W MPOAYKTUBHOCT;
JOCTBhI 10 MHGOpPMAIUS B PealHO BPEME; BB3MOXKHOCTH 3a
MepcoHANN3anys Ha 00yYeHHEeTO; MMOBUIICHA aHTRXXKUPAHOCT U
MOTHBAIMSA; I'bBKABOCT U JOCTHIIHOCT.

Karo kJI040BHM NpeInu3BUKATEICTBA Ca UACHTU(DUIIUPAHU:
TEXHUYECKU MPOOJIEMHU U HYXKJIa OT aKTyaJIu3alliy; JTUIca Ha
MpeBapuTeNTHO OO0y4YeHHe;, 3alluTa Ha JMYHUTE JaHHU;
JTUTUTAITHO pa3/iejcHuE.

PazgensT BKITIOYBA M aHATN3 HA MPOIECa HA BHBEXKIaHE Ha
€JIEKTPOHHU JTHEBHUIIN B JIETCKUTE TPAJIMHHU, KOWTO 3aI104Ba ¢
Hapenoa Ne8 ma MOH ot 2016 rommna. IIpocnensBa ce
Pa3BUTHETO HA TE3W CHCTEMH M TEXHHUTE BB3MOXXHOCTH 32
moio0psiBaHe Ha KOMYHHUKAIUATA MEXIY JIeTCKaTa rpajJuHa U
ponuTenure.

YrpaBiaeHHETO B €IEKTPOHHA Cpena, 0COOCHO B JIETCKHUTE
rpaguHy, MpUA0O0MBa BCe INO-rOJsIMO 3HaueHue. Kato
HEOOXOJIUMOCT Ce€ M3THhKBa MOJICPHU3MPAHETO U aJanTarusra
Ha KOMYHUKAIIHOHHUTE KaHAJIH.

TeopeTnuyHuTEe OCHOBM HA YMPABICHUETO B E€JIEKTPOHHA
cpena ce 0a3upat Ha HAKOJIKO KITFOYOBH KOHIICTIIIUY U MOJICIIH:
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Teopus Ha cucremute Ha JIyasur pon bepranandu; Teopus na
kubepuernkara Ha  HopOwspr  Bumep; Teopms 3a
TpaHC(HOPMAIIMOHHUS MCHUIKMBHT.

HoBara curyanust Ha cBeTOBHA MaHAEMHS IPOBOKHPA HOBU
LIEJTA B YIIPaBIEHUETO Ha JIETCKUTE TPAJINHN — CTUMYJTUpaHe Ha
JUPEKTOPUTE M CKHUIUTE 3a M3MOJ3BaHE Ha EJNeKTPOHHU
pecypcu IpH JUCTaHIMOHHO yTpaBiieHHE.

EnexTpoHHOTO ympaBlieHWEe B JETCKUTE TPaJAWHA HMa
CBOWTE  TPEANMCTBA:  aBTOMAaTH3aIlsl HA  PYTUHHU
aJIMUHUCTPATUBHHM  3a/la4d; JIECEH JIOCTBII JI0 BaKHA
nH(pOpMaIus; MO-100pa KOMYHHKAIUS MEXAYy YUHTEIHTE,
pomuTenuTe W PHKOBOACTBOTO,  BB3MOXKHOCTH  3a
VMHAWBUIYAIM3UPAHHA YISOHHU IPOTpaMHu.

C npeaumMcTBara obaye ce MOSIBSIBAT U MPEIU3BUKATEICTBA
CBBP3aHH CBC: CHUTYPHOCTTa Ha JaHHUTE, TEXHUYECKaTa
MOAIPHKKA ¥ 00YISHUETO; AUTUTATHOTO pa3JIelieHuE.

TenaeHuunTe 3a pa3BUTHE HA YIIPABICHUETO B €IEKTPOHHA
cpela BKIIIOYBAT: MoJ00peHa e(peKTUBHOCT U MPOTyKTHBHOCT;
JOCTHI 10 WH(GOPMAITUS B PeaTHO BpeMe; MePCOHANN3ANNS Ha
0o0y4YeHHEeTO; TMOBHIICHA aAHT@XHPAHOCT W  MOTHBAIMS,
'bBKaBOCT U JIOCTBITHOCT.

Harnmacute xbM yIpaBIeHHETO B €JEKTPOHHA cpela ca
pazHoOOpa3HU: TOJNIOKHUTENHNW Harjacu: [Ipu3HaBaHe Ha
MpearMCcTBaTa Ha €JIEKTPOHHOTO yIpaBJeHUE;
MpeIM3BUKATENICTBA W  TNpUTecHeHWs:  Hemocrtarpuna
MMOATOTOBKA 32 pabdoTa ¢ HOBHUTE TexHOoJOrnu; HeoOxommumoct
OT HWHBECTHIIMM W pecypcu: VHBECTHIIMM B TEXHOJIOTHH,
nH(pPACTPYKTYypa U OOyUEHHE.

YcnenHaTa KOMYHUKAIUS C POJUTEIUTE € KIF0YOB €JIeMEHT
oT oOpa3zoBaTenHHs TIporiec. B3anMoJeHCcTBUETO MEXITy
VUUTENUTe ¥ POJUTENUTE Ch3JaBa MNapTHHOPCTBO, KOETO
MmojArIoMara  WHAWBHIYyaJHOTO  pPa3BUTHE Ha  JleraTta.
EnexrpoHHara cpeia € HOB KaHall 32 BPh3Ka MEXIy JleTcKara
rpajHA U CEMENUCTBOTO.
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C pnmzaHeTo B CWila Ha 3aKoHA 3a NPEAYUYHIUIIHO H
YYMIUIOHO oOpazoBanme mpe3 2016 romuHa 3amodyHa
MOETATHOTO BHEIPSIBAaHE HAa €JIEKTPOHHH PECYPCH B JETCKUTE
rpaguaud. Ot yuebnHata 2019-2020 romuna oTHagHa
W3WCKBaHETO WH(pOpMamumsaTa, KOATO Ce€ ChABpPXKa B
CIIEKTPOHHHUSI JHEBHHK, Jla C€ CBhXpaHABa W Ha XapTUCH
HOCHUTEI.

Bropa rmaBa Ha gUCEpTalMOHHUS TPYHI MPENCTaBs
KOMIUIEKCEeH aHaJN3 Ha YIPaBIEHUETO Ha JAETCKaTa rpajgnHa B
CIIEKTPOHHA Cpela M IoJ4epTaBa KIIOYOBHTE (DakTOpH 3a
YCHEIIHOTO TMpWiarane Ha OU(POBHTE TEXHOJIOTHH B
oOpazoBanmero.  Crnemmdukara Ha  TEHATOTHYECKOTO
B3aHMOI[CI>iCTBH€ B JUTHUTAJIHA Cpe€aa N3MCKBAa HOBU IMMOAXOIU U
CTpaTeruu. Paszputuero Ha JUTUTAJIHU KOMIICTCHTHOCTH CpEa
MeJarornIeCcKUTe CIEINAICTH € OCHOBEH CTHJIO 32 ycIiexa Ha
TO3M MPEXOI.

TPETA T'VIABA: EMITMPUYHO U3CJIEABAHE HA
YIIPABJIEHUETO HA JETCKATA I'PA/INHA B
EJIEKTPOHHA CPEJA

Tperata raBa Ha JAMCEPTALUMOHHMS TpPYH MNPEIACTaBs
pe3ysiTaTUTe OT EMIMPUYHO H3CIEIBAHE, HACOYEHO KBbM
YCTAaHOBSIBAHE Ha CTENEHTAa HAa CbOTBETCTBUE MEXIY
KOMIIOHEHTUTE HA IPEIJIOKEHHUS TEOPETUYEH MOAENI U
pEaJIHUTE YIPABIECHCKU MPAKTUKH B YCIOBHATA Ha €JIEKTPOHHA
cpela B IeTCKaTa rpajuHa.

MopenbT, pa3paboTeH B MbpBa TJaBa, WAESHTHOUIHPA
YEeTUPU KIHOYOBH €JIeMEHTa Ha €()EeKTUBHOTO YNpaBlCHHE —
OpPTaHU3allMOHHU TpOLECH, HH()OPMAIMOHHU TEXHOJIOTHH,
CIEKTPOHHA KOMYHUKanus u doBemku (akrop. Tesm
KOMIIOHEHTH (OpMHUpaT OCHOBaTa Ha W3CIeloBaTelIcKaTa
pamka.

WscnenBanero oOxBama TpU OCHOBHH IIENIEBH TPYNH —
JUPEKTOPH, MEJArOrMYECKU CIENUAINCTH U POAUTENN, KOETO
OCHUT'YpsiIBA MHOTOCTPaHEH IIOIVIe[ BbpXy IPHIAraHeTo Ha
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CJIEKTPOHHUTE YNPABICHCKH IPAKTUKH B 0OOpa3oBaTenHaTa
HHCTUTYLHSL.

[IpencraBenure pe3ynTaTd H TAXHATa WHTEPIPETALMS
MO3BOJISIBAT KPUTHYHA OIEHKAa Ha TEKYIIOTO CBHCTOSHHE U
oyepTaBaT  BB3MOXKHOCTM 33  YCHBBPIICHCTBaHE  Ha
yIpaBlIEHUETO Ype3 MOo-e(PeKTUBHO M3MOI3BaHEe HA AUTHTAIHU
pecypcu, MOBHIIaBaHE Ha KOMYHHMKAallMOHHATa CBBP3aHOCT U
pasBuTHEe Ha NPOQECHOHANIHUTE KOMIIETEHTHOCTH  Ha
YYaCTHULIUTE B YIIPABICHCKUS MPOLIEC.

3.1. MeTonoJiorusi U MeTOAUKA HA eMIUPUYHOTO
u3ciieiBaHe

[IpoyuBaneTo ce ocHOBaBa Ha JaHHU, CbOpaHH Ype3 MOJY-
CTaHIAPTH3UPAHU WHTEPBIOTA C TUPEKTOPH, BHIPOCHUIH 32
JUPEKTOPH W aHKETH 3a YUYUTENH W poauTenu. Pesynrarute
[OKa3BaT BUCOKA CTENEH Ha AWTHTAIN3ALMs, HO M peauua
MPEeOU3BUKATEIICTBA, CBBP3aHU c TEeXHUYECKaTa
nHPPACTPYKTYPA, 00y4eHUETO Ha nepcoHana u
(hYHKITMOHATHOCTTA Ha TIATQOPMHUTE.

VYnpaBieHHeTo B eNEKTPOHHA CPe/ia BKIIKOUBA U3II0JI3BAHETO
Ha MHQOPMAMOHHH U KOMyHHKannoHHU TexHonoruu (MKT)
32 OCBIIECTBSIBAHE HA AJMHHHUCTPATHBHU M I€JarorHUeCKH
MpoLeCH, KOETO H3MCKBA HOBH IOAXOOU M METOAUKH 3a
u3cieqBaHe Ha e()EKTUBHOCTTA HA T€3H TEXHOJIOTHH.

Uzcnensanero ce 6azupa Ha HIKOIKO OCHOBHH TEOPETHYHH
paMKH: TEOpHsl Ha TEXHOJOTMYHMS MpPHEM M H3IOJI3BaHE;
Teopus Ha Judy3uATa Ha HMHOBALMUTE, TEOpUS Ha
OpPTraHHU3alMOHHOTO MOBE/ICHHE.

IlesTa Ha eMIMPUYHOTO H3CJIeIBaHe € Ja CE MPOyYH U
aHaJM3Mpa OTHOIIEHUETO HA YYUTEIH, POAUTENH U TUPEKTOPH
KbM YIIPaBJICHUETO Ha JIETCKaTa rPpajiiiHa B eIEKTPOHHA CpeJia.
To ce dokycupa BbpXy TpU OCHOBHHU acriekTa: e)eKTUBHOCT,
MpeIU3BUKATEICTBA M BB3MOXKHOCTH 32 TOAOOpPEHHs Ha
YIpaBIE€HUETO Ha JeTcKaTa TpaJiiHa B eIEKTPOHHA Cpefa.

[No-koHKpETHO, U3CIIeIBAHETO THPCH OTTOBOPH Ha CIICHUTE
BBIPOCH:
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1. KakBu ca OCHOBHHMTE IpPEIMMCTBA U HENOCTATHLM Ha
€JIEKTPOHHOTO YIIpaBlieHHEe B JETCKUTE TPAAWHU CIIOpE
Pa3NUYHUTE LEJIEBU TPyIH?

2. Kaksa e e)eKTUBHOCTTa Ha €JIEKTPOHHOTO YIpaBJICHHE B
CpaBHEHHWE C TPAIUITMOHHUTE METOTN?

3. KakBu KOMYHUKAallMOHHM KaHaIWd C€ W3MOJ3BaT Haid-
4ecTOo MEXIY AETCKaTa rpajinHa U poguTenuTe?

4. Kaksa e cTereHTa Ha yIOBIETBOPEHOCT HA POUTENNTE U
TIepCOHANIA OT EIEKTPOHHOTO YIpaBIieHUE?

5. KakBu mnomoOpenuss morar jna ObJaT HalpaBeHU 3a
MOBUIIaBaHE Ha  e(QEeKTUBHOCTTa HA  EJIEKTPOHHOTO
yIpasieHue?

XunoTe3u Ha U3CJAeBAHETO

WzcnenBanero ce ocHOBaBa Ha TPY OCHOBHH XUIIOTE3U:

II'spBa xumore3a: J[eTCKUTE YYUTENIH OLEHABAT KaTO IO-
edekTHBEH OO0pa30BaTeNHUSA TPOIEC, VYIOPaBIsIBaH CBC
CpeJCTBaTa Ha eIEKTPOHHUTE TEXHOIOTHH.

Bropa xumore3a: Poaurenure KaTto LUI0  HAMAT
MIOJIOKUTETHO OTHOIIIEHHE KBM EJIEKTPOHHOTO YIpPaBICHHE,
0co0EHO 1O OTHOUICHHWE Ha MOJ00peHaTa KOMYHUKAIHS H
MPO3pavYHOCT. BbIpexku ToBa, HUACHTUDUIUPAT U HIKOU
MPEIM3BUKATEINICTBA, CBBP3aHA C TEXHHUYECKU MPOOIEMU HIIN
HYK/Ia OT JIOITBJIHUTEITHO 00ydeHHe.

Tpera xumore3a: JlupekTopuTe Karo 110 HUMaT
MTOJIOKUTEITHO OTHOIIIEHUE KBM EJIEKTPOHHOTO YIpaBICHHE,
0COOCHO TIO OTHOIIGHHWE Ha TMojoOpeHaTa e(PEeKTHBHOCT M
KOMYHUKalua. Bwbropeku ToBa, BeposaTHO 1ie ObaaT
nneHTupunrpanu u pennia MPeIN3BUKATEIICTBA,
BKJIFOUMTEITHO TEXHUYECKH MPOOJIeMH, JIuTica Ha OOydeHue U
HEOOXOMMOCT OT IOITbIHUTEIHH PECYPCH.

3.2. AHaau3 Ha pe3yJraTuTre OT eMNUPUYHOTO
u3cieaBaHe

3.2.1. AHaJM3 HA MOJY-CTAHAAPTU3UPAHOTO HHTEPBIO C
AUPEKTOPHU HA IETCKHU IPATUHI
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B xoma Ha aHanmu3a ce W3MON3BAT HAKOJKO IOJIXOMa 32
00paboTKa Ha JaHHUTE, BKIIOYMTEIIHO TEeMAaTHYCH aHAIH3 U
HapaTHBEH/pa3Ka3BaTeleH aHanu3. OCHOBHATa Lien € Ja ce
UACHTU(DUIIMPAT KAKTO OOIUTE MOJCIH U TCHJICHIINU, TaKa U
crenn(pUIHUTE aCTIEKTH, KOUTO CE MPOSBIBAT B KOHTEKCTA HA
BCsKa JISTCKAa rpaauHa. Te3u aHaau3u HEe caMoO MPEIOCTaBsT
uH(pOpMaIsl 3a HACTOSAIIaTa CHUTYyalus, HO ChIIO Taka
MO3BOJISIBAT JOPMYJIUPAHE HA MPEMOPBKH 32 ONTUMHU3UPAHE HA
CJICKTPOHHOTO YIpaBICHHE B CEKTOPa HA MPEIydYHITUIIHOTO
oOpa3oBaHue.

[Ipu oOpaboTkaTa Ha UHTEPBIOTATA pa3Ka3uTe Ce Pa3deIsIT
Ha CJICJIHUTE KOMITOHEHTH: KOHTEKCT; NpPEIAM3BHKATEIICTBA;
peueHus; pe3yTaTi; EMOLUH.

IIpy aHanu3a naHHUTE ce IPyNHpaT B HIKOJIKO OCHOBHU
TEMAaTUYHU KaTerOpuu:

- TexHONOTMYHHM TIpEeAM3BHUKATEICTBA — MPOOIEMH C
JOCTBIIA IO TEXHUKA WIM UHTEPHET; TPYIHOCTH PH padoTa ¢
mwiatopmure.

- Hyxna or oOydeHme ® TOAKperma — JAIca Ha

MpeBapUTeNHa MMOATOTOBKA; JKEeJIaHHs 3a MoBeue O0y4YeHHs U
HAaCOKH.

- BsaumopeiictBue ¢ poaurenn —  momoOpeHa
KOMYHHMKAIMsI C POJUTENH Ype3 €JNIeKTPOHHU JHEBHULU U
CHOOIICHNUS; HETaTUBHH PEaKIMM Ha POJUTENN O3 TOCTHII JI0
WHTEPHET.

- Jln4HM ycnexu M €HTyCHa3bM — HCTOpPHH 3a YCIEIIHa
WHTETpalys Ha CUICTEMUTE U TEXHUTE TON3H.

[Ipenopbku Ha 6a3aTa Ha HHTEPBIOTATA!

e HuBectnunu B 0O0yuntenHu mHULMaTuBU: lIpoBexnane
Ha CTPYKTypUpaHH OOYYHTETHH MOAYJIH 32 TUPEKTOPH,
YUUTENW W aJMHUHUCTPATHBEH II€PCOHAN; pa3paboTBaHe Ha
JUTUTAIHU pecypcH (HapbYHULM, BUAEO YPOIIH); HAChpUYaBaHE
Ha OOMEH Ha ONUT MEXIY WHCTHTYIIHH.
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e YKpenBaHe Ha TEXHHYecKaTa NoAapbxka: Ch3naBaHe Ha
LEHTpaJu3upaHa CTPYKTypa 3a TEeXHMYecKa  IIOMOLI;
Ha3zHayaBaHe Ha peruoHannu [T cnennanucty.

e llogoOpsiBane Ha TEXHOJOTHMYHATAa HWHQpACTPYKTypa:
OcurypsiBaHe Ha cTaOWiIHA MHTEPHET BPH3Ka; MHBECTHPAHE B
aKTyaJu3VpaHe Ha HaJMYHATa TEXHHKA.

e llogoOpsiBane Ha B3aUMOACWUCTBHETO C POAMTEIUTE:
PazpaboTBaHe Ha pPOAWUTENCKH IOPTAIM C HHTYHUTHUBEH
nHTep(delic; TMpoBeXJaHEe Ha CEeMHHAPH W OOydeHHs 3a
POIUTENH.

o Onrumuszanusl Ha npoueca Ha BHeapsiBaHe: [lpumarane
Ha [OWIOTHH NPOEKTH; BKIIOYBAHE HA YYUTEIH U
aJIMUHHICTPATUBEH MIEPCOHAI B Mpolieca Ha U300p U OIeHKa Ha
CUCTEMHTE.

o Tlogkpena 3a ycroiuuBo pas3Butue: OcHUrypsiBaHE Ha
(MHAHCOBHU pecypcH 3a MOAAPHKKA M OOHOBSIBaHE; BbBEXKIaHE
Ha MEXaHU3MHU 3a PEJOBHO ChOMpaHe Ha 00paTHA Bpb3Ka.

o [llomymsipuszupane Ha moOpm mpakTtuku: Ch3maBaHe Ha
0a3a TaHHM CHC CIydad HA YCIICIIHO MHTETPUPAHU CHCTEMH;
OopraHu3upaHe Ha CHOUTHS 3a CIIO/ICISIHE Ha JOOPH MPAKTHUKH.

3.2.2. AHaau3 Ha Ppe3yaTaTMTe OT BBLIPOCHHUIUTE 3a
AUPEKTOPH

Llenta Ha wW3cneaBaHETO € Ja ce UACHTUQHIUpPAT
BB3MOXHOCTUTEC, TMpPEAUMCTBATA W HNPCAU3BUKATCICTBATA,
CBBP3aHM C TPWIATaHETO HA EJEKTPOHHU WHCTPYMEHTU H
1aThOpMH B YIIPABICHCKUS IIPOLIEC.

B u3cneaBaneTo ca BKIIt04eHH 66 TUPEKTOPH HA JETCKU
IPaJvHU OT LisIaTa CTpaHa.

AHanu3bT Ha pa3lpeicICHUETO Ha BB3PACTOBUTE IPYIHU
Cpell YYaCTHHUIINTE B M3CJIEIBAHETO pa3KpuBa Mpeola aBaio
y4acTue€ Ha 1O0-3p€Jik U OIIUTHU KaApH. HaHHI/ITe IIOKa3Bart, 4€
HaN-TOJIEMUSAT 71 OT YYaCTHHUIIUTE ca Ha Bb3pacT Mexay 50 u
59 romunan (45%), cienBanu ot T3 Ha BB3pacT 40-49 roauam
(35%). 3aemno Te3u aBe Tpynu cheraBisBat 80% OT BCHUKH,
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KOETO  TMoadepTraBa  JOMHHHUPAIIOTO  TPUCHCTBHE  HA
MPO(heCHOHATNCTH C IBJITOTOIUIICH OIIUT.

Bn3pacTtoBusT npodu numa 3HAUYCHUE npu
WHTEpIpeTaluiaTa Ha pe3yiTaTuTe OT mnpoyuBanero. Ilo-
BB3PACTHHTE yYAaCTHHUIIM BEPOATHO Ca HMald  TIO-
NPOIBIDKUTENICH KOHTAKT C TPaJAUIMOHHUTE METOAM Ha
YIpaBICHHUE U JTOKYMEHTOO0OPOT, KOETO MOXKE JIa MOBJIMSC Ha
OTHOIIIEHHUETO UM KbM BHEAPSBAHETO HA €JIEKTPOHHHU CHCTEMHU.

[IpeobmagaBamusar pgsm ot pecrnoHaeHtute  (97%)
MpUTEKaBaT MarucTbpCKa CTENEH, KOETO IMoJa4YepTaBa
CTpeMexa KbM MPOPECHOHATHO Pa3BUTHE CPEJl YIPABICHCKUS
MepCcoHaN B JIeTCKUTe TpaanHu. O0pa3oBaTeHUAT Mpodui Ha
YYaCTHHUIIMTE JEMOHCTPUPA TOTOBHOCT 332 pa00Ta B UHOBATHBHA
Y TEXHOJIOTUYHO HampeaHana cpefa. 96% oT aHKeTHpaHUTe ca
TUPEKTOPH, a 3aMECTHUK-AUPEKTOpUTE ca ensa 4%.

JloMuHUpAmoTo y4yacTHe Ha TUPEKTOPH B TPOYUYBAHETO
OCUTYypsiBA BHCOKAa CTCIIGH Ha TMPEJCTaBUTEIHOCT 32
YIIPaBIEHCKUTE MTEPCTICKTHBH.

3HauuTeneH Opodl pEecloHACHTH ca Ha JIIBKHOCTTA
TUPEKTOP WU 3aMECTHUK-AUPEKTOp OT 5 10 15 ronunu. Tosa
MoKa3Ba cTabMITHOCT B yIpaBJieHUeTo. Hsikou ca 3aemainu Ta3u
JUTEXHOCT 1 1ToBede oT 20 ToJTMHU, KOETO Mo14epTaBa OIHTa Ha
MIO-CTAPIIUTE TUPEKTOPU, KOUTO UMAT 3HAYUTEIICH MPUHOC 3a
Pa3BUTHETO HA WHCTUTYIIMUTE ¥ BBBEXKIAHETO Ha HOBHU
MIPAKTHKH.

H3no/3BaHe HA eJIEKTPOHHH CHCTEMH

PesynraTtuTe moka3Bar, 4e BCHUKH aHKETUPAHU TUPEKTOPU
Ha netcku rpaguan (100%) n3monsBar eeKTPOHHU CUCTEMH 32
yIpaBlieHHe B CBOSTAa MpakTHKa. To3m (akT mMoxe na Obnae
WHTEPIPETHPaH B KOHTEKCTA Ha 3aCHICHATA TUTHUTAIA3AINS B
CeKTOpa Ha 00pa30BaHHETO Tpe3 IMOCICTHUTE TOJMHU.
BbBexaaHeTo Ha ENEKTPOHHHM CHCTEMH ce O00ycliaBsi OT
HEOOXOAMMOCTTa Jla C€ ONTUMH3HMPAT aIMUHHUCTPATHBHUTE
JNEHHOCTH, Nla C€ IMOJ00pH KOMYHHKAIMATa C TEepcoHanma Hu
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POIWTENINTE, KAaKTO M Ja C€ IOBHINM IPO3pavyHOCTTa H
e(eKTUBHOCTTA HA YIPABICHUETO.

AHanmu3bT TOKa3Ba W PazHOOOPa3HETO OT ENeKTPOHHHU
m1aTGOpMH U MHCTPYMEHTH, KOUTO ITUPEKTOPUTE HA JETCKU
TpaJuHY W3IOJI3BAaT B CBOETO €XEAHEBHE. Pesynrature
[OKa3BaT, 4e IUPEKTOPUTE CE€ CHhCPEAOTOYaBaT MPETUMHO
BBPXY IIaT@OpMH, KOWUTO YJIECHSBAT aJMHUHHCTpAaTHBHATA
JeMHOCT, IUIAHUPAHETO Ha y4eOHNUs MPOLEC U KOMYHUKAIHATA,
KaTo B IIO-MajJKa CTENEH pa3uyuTaT Ha WHOBATHBHU
WHCTPYMEHTH 32 Ch3JaBaHe Ha CHIbpXKaHUE WU
CHEIMATU3UPAHNA TEXHOJIOTUYHU PELICHMSL.

WnenTnduuupanero Ha 3aTpyIHEHUATA IPU U3MIOJI3BAHETO
Ha €JeKTPOHHM CHUCTEMH € OT KJIIOUYOBO 3HAa4YeHHE 3a
pa3dupaHeTo Ha CTENEeHTa HAa WHTETPalysl Ha TEXHOJIOTUUTE B
YIOpPaBIE€HUETO Ha JAETCKUTE TrpaguHd. JlaHHMTE  OT
W3CIEIBAHETO pa3KpUBaT, Y€ Makap JWTUTAIM3alusiITa Ja €
IIMPOKO BB3IPHETA, HEMHATA YyCTOWYUBOCT € OTPaHUYEHA OT
HSIKOJIKO OCHOBHU NPEAN3BUKATEIICTBA, KOUTO BB3NPEMSTCTBAT
ONITUMAJTHATA U ynoTpeoa.

UscnenBanero Ha eQeKTHBHOCTTa Ha W3MOJI3BAHETO Ha
€JIEKTPOHHM CHUCTEMH B aJMHUHHCTpalMsTa Ha JETCKUTE
IpaJvHU NPEefoCTaBsi BakHAa MHQOPMAIHS 32 Bb3IPHEMAHETO
Ha TEXHOJOTHMHTE B YIPAaBICHHETO HAa Te3W HWHCTUTYLHH.
Pesynaratute oOT mnpoy4yBaHETO, KOETO C€ OTHAcsd J0
aJIMUHHUCTPaTUBHATA e()EeKTUBHOCT, [TOKa3BaT pa3HOOOpasue B
OLICHKUTE Ha JUPEKTOPUTE OTHOCHO BB3ACHCTBUETO Ha
€JIEKTPOHHUTE CUCTEMH BbPXY aIMUHUCTPATUBHUTE MPOIIECH.

[ToBede ot monoBuHata (56%) oreHABAT ePEKTHBHOCTTA HA
M3IIOJI3BaHUTE €IEKTPOHHH CUCTEMH C OLIEHKA 4 1o cKaiara oT
1 mo 5.

AHanmM3bT HA pPE3yNTaTUTE OT H3CIEABAHETO OTHOCHO
e(eKTHUBHOCTTa Ha EJIEKTPOHHUTE CHCTEMH B o00jacTTa Ha
KOMYHHKAIHSITa C POIUTENUTE, IPEIOCTABAT [ICHHN AaHHU 3a
BB3MPHEMAHETO HAa TEXHOJOTHUTE OT CTPaHA Ha TUPEKTOPUTE
Ha Jjercku rpaauHu. [loutn Bcexu tpetu (30%) oueHsBa
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e(eKTHBHOCTTA HAa H3IOJ3BAHUTE EIEKTPOHHU CHCTEMH 3a
KOMYHHKAIHSI C POJUTENHN C OlleHKa 4, KOeTO MOKa3Ba BHCOKA
CTEIICH Ha YAOBJICTBOPCHOCT U Bh3IPHEMaHEe Ha TEXHOJIOTUNTE
KaTo e(PEeKTUBEH MHCTPYMEHT 3a TO3H TUI B3aUMO/ICHCTBHE.

44% oT TUPEKTOPUTE OLIEHABAT EIEKTPOHHHUTE CHCTEMH C 4,
caenBanu oT 40%, KOMTO IOCTaBAT Hali-BHCOKaTa OICHKA 5.
ToBa mokas3Ba CpaBHUTETHO BHCOKa CTENEH Ha NMpHEMaHEe H
YAOBIETBOPEHOCT OT e(eKTHBHOCTTa Ha CHCTEMHTE B
KoMyHHKanwsTa. Hail-BepossTHO ToBa MOXe /1a Ob/ie 00sICHEHO
c ¢axTa, ye Te OIECHSABAT CHCTEMHUTE BUCOKO, 3aI[0TO HAMHUPAT
€JIEKTPOHHATA KOMYHHKANMs 3a IIOJIE3Ha B KOHTEKCTa Ha
HaMaJIsIBaHE Ha a/IMUHUCTPAaTUBHATA TEKECT U YCKOpsBaHE Ha
oOMeHa Ha WHpOpMAITHSL.

Onenkure Ha e(QEKTUBHOCTTa Ha W3MOJI3BAHETO Ha
EJIEKTPOHHUTE CHCTEMH B 00JIacCTTa Ha KOMYHHKAIIAATA C
IbPKaBHU W OOIIIMHCKH WHCTUTYIIMH Pa3KpUBaT pa3HOOOpasne
B MHECHHUSTA Ha JUPEKTOPUTE HA JCTCKU TpaauHu. 36%
omeHsBaT e(eKTHBHOCTTa ¢ 4, KOETO Mpeamnojara BHCOKa
CTETIeH Ha yIOBJIETBOPEHOCT M MPHU3HAHKE 3a TOJE3HOCTTa Ha
CJICKTPOHHUTE CUCTEMHU B HOI[O6p$IBaHeTO Ha KOMYHHKaludTa
C UHCTUTYLIUHUTE.

Hupektopute  BB3NpUEMAT  EJIEKTPOHHHUTE  CHUCTEMH
MPEeJMHO KaTo CPEJICTBO 3a YIECHSBAaHE Ha €XKCITHCBHUTE
KOMYHUKAllTUOHHU U AIMUHUCTPATUBHU rnmpouecu, KaTo
CHIEBPEMEHHO TNPHU3HABAT TAXHATA POJIA 3a TOBHIIABaHE Ha
e(eKTUBHOCTTA W TpO3padHocTTa. ToBa pasmpeseleHue Ha
MOTHMBHUTE OTpa3sgBa HEOOXOJUMOCTTa OT OajaHCcHpaHO
BHEJpSBaHE, KOETO J1a OTroBaps Ha Pa3IMYHUTE acleKTH Ha
YIPaBIEHUETO ¥ B3aMMOACHCTBUETO B AETCKATA TPAJIMHA.

Morar j1a ce moco4at Tpu OCHOBHHU ITOJI3U OT EJIEKTPOHHOTO
yIpaBjieHHe: MoJ00peHa JOCTBIIHOCT 10 HH(popMaIus,
CIEeCTSBaHE Ha BpeME€ U YJeCHeHa KOMYyHHKanus. Te3u
npeanuMCcTBa IOTBBpPXKAABAT, Y€ OHUPCKTOPUTE BB3IPHUEMAT
CJICKTPOHHUTE CHUCTEMH KaTto Ba>XCH UHCTPYMEHT 3a
MOJICpHU3UpaHE W ONTHMHU3HMpaHe Ha PabOTHUTE MPOIECH B
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JIeTcKaTa TpajiHa, KOeTOo B KpailHa CMeTKa BOIU 1O
MOBUIIaBaHE HAa  Ka4deCcTBOTO HAa  YNPaBICHHETO U
00CITyKBaHETO.

Pesynaratute oT mpoydBaHETO OTHOCHO HENOCTAaTBLIMTE U
TPYIHOCTUTE TPY BHEIPSIBAHETO HA EJNEKTPOHHH CHCTEMH B
JETCKUTE TpaguHU MoKa3BaT HSIKOJIKO 3HAYNMH
MPEIM3BUKATEICTBA, KOUTO 3aTPYAHSABAT TAXHATa e(hEeKTHBHA
ymotpeba.

Haii-yecTo cpenjanaTta TpyAHOCT € JMICATa HA TEXHUYECKA
MOAJpHXKKa, oTOens3ana or 64% ot pecnoHaeHTUTe. T03M
pe3ynTaT TmomdepraBa KIOUOBaTa POl HA HAAeKIHATA
MOAIPHKKA 32 YCIENTHOTO (PYHKIIMOHUPaHe Ha EIeKTPOHHUTE
CUCTEMHU.

AHanmu3bT Ha OTTOBOpUTE Ha BBOpoc ,Jlmare
JOITBTHATEITHA KOMEHTapH OTHOCHO €JIEKTPOHHOTO
yIIpaBJI€HUE B IeTCKAaTa rpaguHa?‘, KOUTO 1aBa Bb3MOMXHOCT 32
OTBOPEHH OTTOBOPH, pa3KpHBa KaKTO TOJIOKUTENHH, Taka U
KPUTHYHHU aCIIEKTH Ha EIEKTPOHHOTO YIPaBIIEHHE B JETCKHUTE
TpagyHY, W3BEJACHH OT KOMEHTApUTE Ha YYaCTHUIIUTE B
n3cnenBanero. OCHOBHHU TeMH B oTroBopute ca: [Ipeaumcrsa:
yoOCTBO, e(eKTHUBHOCT, HOBATOPCKH XapakTep, MOBHUIIEHA
CUTYPHOCT, HamajJeHa ymorpeba Ha XapTws, I0OA00peHa
KoMyHUKalus; HegoctaTbiu: nMrnca Ha CHHXPOHM3ALUS
MEX/Iy CHCTEMHUTE, MapalelHO BOJEHE Ha JOKyMEHTalus B
eJeKTpoHeH u xaptueH ¢opmart; [Ipemoprku: cb3naBaHe Ha
eMHHA CHCTEMa, OCUTYpsIBAaHE Ha JIANTONH 32 IEPCOHAIA,
nmooOpsiBaHe Ha uHTEepderica

OTtroBopuTe IEMOHCTpUPAT NBOWHCTBEHAa KapTHHA — OT
€IHa CTpaHa, eJNEKTPOHHOTO YIIPABIICEHUE CE€ OIICHSIBA BHCOKO
3apaJii yao0cTBaTa U epeKTUBHOCTTA, KOUTO MPEJOCTABS, & OT
apyra, CbHICCTBYBAT 3HAYUTCIIHU NpEaAn3BHUKATEIICTBA,
CBBpP3aHM C MHTErpalusTa, PecypcHOTO o0e3leyaBaHe |
IMpEKOMEpHATa aIMUHUCTPATUBHA TEXKECT.

OcHoBHHUTE HaIrrpaBJICHUA B MMPEAJIOKCHUATA Ha
AHKETUPAHUTE TUPEKTOPH Ca:
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e OOyueHnme Ha TIepCOHaNa: MPEeNBApUTETHH U
MpaKTHYecKy o0yueHus, Ha3HayaBane Ha WT cnenmamicty.

o TexHuyecka MOAAPBKKA: TOCTOSHEH JOCTBI IO
KBaJTM(PHULIUPAHN TEXHUYECKH SKUITH.

o IllomoOpsiBane Ha (PYHKIIMOHATHOCTTA: WHTETPAIH
MEXIy pPa3IUuHU CHUCTEMH, NMpeMaxBaHe Ha IyOnupamm ce
MIPOLIECH.

e @uHaHcOBa 00€31IEUYEHOCT: CPEACTBA 3a 3aKyNyBaHE Ha
UKT ycrpoticTBa, aboHaMeHTH 3a MIaT(HOPMH.

o JlurvtanuzauMss W HUHTErpalus: pa3lIUpsiBaHE Ha
CJIEKTPOHHUTE MPOLIECH, OOHOBSBaHE HA CUCTEMMUTE.

[Ipennoxxenusara noguepTaBaT BaKHOCTTA Ha LIEJICHACOYECHHU
JCHCTBUSL B TP OCHOBHHM HAampaBleHHs — OOy4YeHHE U
KBaM(HKALMS Ha TepcoHalla, TEXHUYECKa TMOMIPHKKA |
ONTUMM3aLMS Ha (YHKIMOHAIHOCTTa Ha IUIAT(OPMHUTE.
WNuBecTnnmsita B Te3um oOmactd OW JompuHecHa 3a TIo-
e(EKTHBHO M YCTOHYMBO €JIEKTPOHHO YIpPaBJICHUE B AETCKUTE
IpaAuHU.

3.2.3. AHaIu3 Ha Ppe3yJITATUTE OT AHKETHPAHETO Ha
yuHuTeIUTE

AHKeTaTa € HacoueHa KbM OIICHKa Ha HarjiacuTe Ha
MEIarornyeckrsi IEPCOHal OTHOCHO H3IMOJI3BAaHETO Ha
CJICKTPOHHU TCEXHOJIOTMU B YIPABJIICHUCTO M BHIIMUTATCIIHO-
o0pa3oBaTeHHUs TIPoIIeC B JieTCKaTa rpaanHa. Upes crOpanuTe
JaHHU ce M3cielBaT MPeAUMCTBATa, NMpeJu3BUKATEICTBAaTa U
BB3MOKHOCTHTE, KOUTO €JIEKTPOHHATa Cpela MPeNoCTaBs 3a
nejarorndyeckara  paboTa, KakTO M CTENeHTa  Ha
YAOBJIETBOPEHOCT U BB3MOXKHOCTTA 32 €(PEeKTHBHA MHTETPALIUs
Ha TEXHOJIOTHHTE B €XKEHEBHATA MIPAKTUKA.

B wm3cnenBanero ca BiiroueHH 157 yumTenu OT NETCKH
TpaJIMHU OT IsyIaTa cTpaHa. [eorpadckoTo pasnpeaencHue Ha
y4acTBalIUTE B M3CIIEABAHETO YUUTENH NPEIAOCTaBs IIEHHA
nH(pOpMAaIUs 3a CONMATHO-UKOHOMHUYECKUTE W KYJITYpPHHUTE
pasinyundg, KOUTO MOrat Ja BJIMAAT BHPXY YIIPABJICHUETO Ha
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JIeTcKaTa TpajJdHa B €JIeKTPOHHA cpefa — TroisMm Tpaa-54%;
cronmna-21; Manpk rpan-14%:; ceno: 12%.

ToBa pa3npezenenue oTpassiBa COUUATHO-MKOHOMUYECKUTE
HEpaBEHCTBA MEXIY YUYHTEIUTE M OCHIYpsiBa OCHOBa 3a
CPaBHHTEJICH aHAJIN3 HA TAXHOTO OTHOIICHHE, OMUT U HYXKIIH.
lonemusiT gstn oT ypOaHM3MpaHWUTE paliOHM MOJYEpTaBa
Ba)KHOCTTA Ha pa3pabOTBaHETO Ha PELICHUS, alalTUPaHU KbM
TAXHATa TEXHOIIOTWYHA TOTOBHOCT. B chIIOTO Bpeme, makap
YUHTEINTE OT CellaTa W MaJKWTEe T'PajgoBe Ja ca B MO-MalbK
MPOICHT, TEXHUAT IMPHUHOC € KIIOYOB 3a TapaHTHpaHe Ha
PABHOIIOCTAaBEHOCT W CHPABEAIUBOCT NPHU BHEAPSBAHETO HA
€JIEKTPOHHU TUTaTGOPMHU B 00pa30BaHUETO.

Pasmpenenennero mo BB3pAcT € KIOYOB (akTop 3a
UACHTHU(QHUIMPaHE HA Bb3MOXXHOCTH 33 YChBBPIICHCTBAHE, THI
KaTo pa3UYHUTE BB3PACTOBH TPYIH  JAEMOHCTPUpAT
Pa3HOOOpa3HH MOIXOIM, MPEIU3BUKATEIICTBA U BE3MOKHOCTH
3a aJanTamus KbM TexHoJioruure. 35-44 rogunu - 40%; 45-54
rogunu - 23%; 25-34 ronunu - 20%; Hag 55 roguHu- 15%; oz
25 ronunu- 2%. Haii-ronsimMa e rpymnara Ha JETCKH yYUTENIN Ha
BB3pacT oT 35 10 44 ronuHU, KOUTO C€ HAMUPAT B cpeaara Ha
CBOSATAa Kapuepa, Koraro mnpo(ecHOHATHHAT OMNUT W
CIOCOOHOCTTa 3a ajanTHpaHe KbM HOBH TEXHOJOTHH ca B
OamnaHc.

AHkeraTa npenoctaBs uHGpOpMAIUs 3a 00pa30BATEIHO-
KBaIM()UKAMOHHATA CTENEH Ha YYHUTEIUTe B JIETCKHUTE
rpaguay. C MarucTepeka crernel ca 69%, a ocrananute 31% ca
¢ OakamaBbpcka crereH. ToBa mMoka3Ba BHCOKaTa CTENEeH Ha
KBaM(pUKanMsg W aKaJeMHUYHa  IIOATOTOBKAa  Cpen
npodecuoHanucTuTe B cdepara Ha MPEAYIHIUIIHOTO
obpazoBaHue.

[Ipodecnonannara cTpykTypa Ha pabOTEUIUTE B JAETCKUTE
TPaJvHU € KIIIOYOB aCIeKT 3a pa3OupaHe Ha TEXHHUTE POJIH,
OTTOBOPHOCTH M TIOTEHIIMAJ 32 Pa3BHTHE. YUacTHE ca B3eJH
yuurten - 50%; crapuu yunrenu - 42%; rmaBHA yauTend - 3%;
noroneaun - 2%; pecypcHu yuutenu - 1%; ncuxonosu - 1%.
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Haii-ronsiM fOs1  OT pPECHOHACHTUTE 3aeMaT MO3HULMITA
nyauten (50%), BUCOKHST MPOLEHT Ha ,,CTAPIIN yUUTEIH
(42%) ouepraBa 3HAUMTENHATa 4YacT OT IEpCOHaja, KOMNTO
MPUTEkKaBa ABJITOTOAMIICH ONMUT U KBAIM(UKALUS, KOUTO TH
MIPaBST MOIXOSIIN 32 BHEAPSIBaHE HA MHOBAIIMY M TOEMaHe Ha
JIUACPCKU POJIA B 00pa30BaTEIIHUS TIPOIIEC.

Onur ¢ eJIeKTPOHHHU pecypcH

AHaNMHM3bT Ha PE3YNITATHTE ITOKA3BA, Y€ HAJ TPH YETBHPTH OT
YUHUTEINTE Ce CaMOOIEHSIBAT KAaTO HWMAIld A0O0BpD OMHUT, HO
BCCKHU IIETH HMMa HYyXZAa OT IAOIBJIHHUTCIHO O6y‘I€HI/IC 501041
MpakThKa. Te3n [aHHW TOJKPENSIT HEOOXOAMMOCTTa OT
OpraHm3WpaHe Ha KypcoBe WM Jpyrn QopMH Ha
KBaHI/I(bI/IKaHI/II/I 3a IIOBUIIIaBaHE€ Ha KOMIICTCHTHOCTHUTEC UM 3a
M3II0JI3BAHETO HA €JICKTPOHHU PECYPCH.

PesynratuTe mokasBar, ye eJIEKTPOHHHTE ILIATHOPMH ca
IIUPOKO  W3MOJ3BaHM  OT  YYWATENWTE, Karo  Haii-
pasnpocTpaHeHaTa € EJICKTPOHHUST JHCBHHK, CJICIABAH OT
oOpa3zoBarenHu IaT(HOPMHU U IPUITOKEHHS 32 KOMYHHUKAIIHS.

JlananTe TmMOKAa3BaT, 4Ye ENEKTPOHHUTE CHCTEMH WIPasiT
KJIFOUOBa poJisi B npodecuoHamHaTa JISHHOCT Ha YYUTEIUTE,
KaTo moBeue oT 96% OT TAX T'Ml U3MOI3BAT PEOBHO (€KETHEBHO
WM HAKOJIKO ITBTU CEIIMUYHO). Te3n pe3ynTaTu MpesoCTaBsT
COJIUJIHA OCHOBA 3a WJCHTH(HIMPAHE HA CHJIHUTE CTPAaHU U
npeaAn3BUKATECIICTBaTa B H3I10JI3BAHETO Ha CJICKTPOHHU
CUCTEMH OT yUUTEIUTE.

JlaHHWTE OT aHKETaTa MIOKA3BAT, Y€ MIOBEYETO YUUTEIIN UMAT
BHCOKO WJIM MHOTIO JIOOPO CaMOYyBCTBHE OTHOCHO CBOWTE
JTUTUTATHA KOMIeTeHTHOCTH (52%), KOeTo € MOJIOKUTENeH
3HAK 3a MHTETpaIusaTa Ha TEXHOJOTHHTE B 00pa3oBaHueTO. B
cpIoTo Bpeme 36% ce camoompenerst ¢ moopu, a 12% — ¢
HHUCKHU WJIM HEAOCTATBbYHU YMCHU, KOCTO pa3KpuBa HYyXIa OT
LieJIeHacoueHa nojkperna u o0ydenus. Hamune e pascioenue B
JUIruTajHara IIoArOTBEHOCT, KOCTO M3UMCKBa )In(i)epeHquaHH
MIOAXOAM B 00YIEHHETO — OT 0a30BU KypCOBE 0 HAATPaKIaIi
MpOrpaMd U MEHTOPCTBO, C AaKIEHT BBPXY IMPAKTHUIECKOTO
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MPIWIOKEHHe ¥ HAachpyaBaHE Ha  BHTPEIIHOYUIIIUIIHA
MoJIKperna.

AHanmu3bT Ha pe3yNTaTUTE IIOKa3Ba BHCOKA CTEMEH Ha
WHTETpalyss U IMpHEeMaHe Ha EJIEKTPOHHUTE TEXHOJOTHU B
mpoecnoHanHara mpakTuka Ha yaurtenurte. 90% mocouBar
TAXHATa TOJIE3HOCT TIPU CBH3JABAHETO Ha JTUAAKTHUECKH
MaTepHaid, KOETO I[oJguepTaBa KIOYOBaTa poiisi Ha
TUTUTATHATE WHCTPYMEHTH B IUIAHUPAHETO U PeaTM3UpaHeTO
Ha CHhBPEMCHHHS 00pa30BaTENICH MPOIleC. 3HAUUTENIEH Opoit
YUUTETH CBIIO Taka OICHSABAT IOJIOKUTETHO NPHHOCA Ha
TEXHOJIOTHHTE B aJAMHHUCTpaTuBHaTa jAewHOCT (81%)),
MeToudeckara camornoarotoska (70%) M KOMyHHKamsTa C
ponutenute (72%).

AHanu3bT pa3KpuBa, Y€ YUUTEIUTE LIUPOKO BB3MpHEMAT
EJIEKTPOHHUTE TEXHOJIOTUHU KaTO CPEICTBO 3a Mom0o0psiBaHe Ha
npodecuoHaiHaTa cu AeHHOCT. 83% OTYUTaT JOCTHIIA 1O HOBU
pecypcu KaTo OCHOBHO MPEAMMCTBO, CIIeBaH OT MoA00psiBaHe
Ha JokyMmeHranusara - 81% u edexTuBHOCTTA Ha padorara -
74%, a 66% mnoauepraBaT M YyJIECHEHaTa KOMYHMKALUS C
poauTenuTe.

AHanussT Ha pPE3YITATUTE IIOKa3Ba Tpu OCHOBHH
3aTpyJHEHHs, CBBpP3aHM C M3IMON3BAHETO Ha EJIEKTPOHHU
TEXHOJIOI'WH OT CTPpaHa HAa YYUTCIIUTEC. Haii-uecTo mocoyBaHUAT
npobsieM (66%) e cBbp3aH ¢ HEOOXOAUMOCTTA OT PEryJISIPHU
aKTyalu3allid W TeXHW4YecKa moanpbxka. [loBede or
nonoBuHarta (54%) u3pas3sBaT TPEBOTH OTHOCHO CHUTYPHOCTTA
Ha JJAaHHUTE, NMOAYEePTABANKKU HYX JaTa OT HAJIEKHU 3alUTHU
MEpPKH Y MIOBUIIIABaHE HA IUTHTATHATa rPaMOTHOCT. [lo-Manbk,
HO He 3a mojrneHsBane npoueHT (15%) mocouBar TpymHOCTH
pu paboTa ¢ YCIIO)KHEH! MHTephEHCH.

OcMmusar BBOpoC OT aHketaTa “KakBa mombiaHUTENHA
TEeXHHYecka momon] Ou Owmna mone3Ha 3a MO-e(hEeKTUBHO
W3II0JI3BaHe Ha eNEKTPOHHUTE CHCTEMH B AETCKHUTE TPagrHN?*
JaBa BB3MOXKHOCT 3a OTBOpPeH oTroBop. Ha Hero
PECTIOHIICHTUTE JaBaT Pa3HOOOpa3sHH NPEAJIOKEHHUS, KOUTO
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Morar na ObAar CTPYyKTYpHpaHH B CJIEIHHUTE OCHOBHU
kareropun: OOydeHWe ¥ KBamU(pUKAIUS Ha TEPCOHAIA;
Texuuuecka nomapwkka; WHGpacTpyKTypHH TOA0OpEHUS;
OnTuMu3anus Ha CICKTpOHHHTE cuctemu. OTroBopuTe
pa3KpuBaT SCHAa HEOOXOAMMOCT OT KOMOWHHpaH IOIXOI,
BKJIFOUBAI TOJ00psIBAaHEe HA KBadU(UKAIUATA HA YUUTCITUTE,
OCUTYpsIBAaHE Ha HAACKIHA TEXHUYECKA TMOAJNPHKKA U
MOJIEpHH3AIVsI Ha HATMYHATa HHPPACTPYKTYpa.

Hesetusit BBIpOC ,,KakBu MOMBIHUTETHH pecypcu Omxa
OWIN TIOJIE3HU 3a M0-e(DEKTUBHO M3MI0JI3BAHE HA EIICKTPOHHUTE
CUCTEMHU B JETCKHUTE TpaJuHU? CHLIO N1aBa BB3MOXKHOCT 3a
OTBOPEHH OTTOBOpH, KOUTO. MoraT jaa ObaaT 0000ImeHu B
CIIEIHATE OCHOBHHU Kareropuu: OOpa3oBaTelHHM PeCypcH H
mwiargpopmu; Texnumdyecko  oOopynBane; OOydeHue U
KB (DUKALINS; [Tnardopmu 3a CHTPYTHUYECTBO;
PaznooOpasue B chABpIKaHUETO.

OTroBopuTe NMOAYEPTABAT HEOOXOAMMOCTTA OT KOMOUHAITHSI
MEXIy MOJEPHH TEXHOJIOTHH, KadeCTBEHH OOpPa30BaTEIHU
pecypcH u 1ieleHacoueHn o0ydeHns 3a rnepcoHana. ChImo Taka
ce Ha0JIsira Ha OCUTYPSIBAHETO HA PaBEH JOCTHIT 0 CHbBPEMEHHH
TEXHOJIOIT'MH BbB BCUYKU ACTCKU I'PaIWHU, OCO6€HO B MAJIKHUTEC
HAaCEJICHU MecTa.

Ha Bwvmpoc Ne 10 ,Mmare nu TpeajioKeHUS OTHOCHO
YCHBBPIICHCTBAHE Ha EIIEKTPOHHOTO YIIPABIIEHHE B JIeTCKATa
rpaagvHa?®, KOHTO CBIIO JaBa BB3MOXKHOCT 3a OTBOPEH
OTTOBOP, C€ OTKPOSBAT HAKOJIKO KITFOUOBH HJIEH U TIPETIOPHKHY,
KOUTO MOoratr aa 6’bZ[aT KaTCropu3svpaHn Mo CICAHUA HAYWH!:
AJIMUHHCTPATHBHO OIPOCTsBaHe; TEeXHUYECKH MOJOOPEHHUS;
Texandecko o0opynBane; Jururannsanys 1 HHTETPAIHsL.

3.2.4. Anaau3 Ha pe3yJTaTUTEe OT AHKETHPAHETO HA
poauTeinTe

Wscnenpanero vMa 3a 1men Ja YCTAHOBU HarjlacUTe Ha
POJUTENNTE OTHOCHO M3IIOJI3BAHETO HA €NICKTPOHHATA cpelia B
YIpaBJICHUETO Ha JIeTCKAaTa rpajiiiHa | J1a aHATU3UPa POJISTa Ha
nuppoBU3anuaATa B KOHTEKCTa Ha  oOpa3oBareiHara
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opranuzanys. B nonmpiaHeHue, Ipoy4BaHETO WACHTUQULIUPA U
IIPEOU3BUKATEICTBATA, C KOUTO POAUTENINTE c€ COTBCKBAT NMPH
W3MON3BAHETO Ha EJEKTPOHHH IUIAaT(GOpMH, BKIIOYUTEITHO
BBIPOCH, CBBP3aHU C  JOCTBIIHOCTTA, TEXHUYECKUTE
3aTpyAHEHHS M AUTUTAIHATa HEPABHOIIOCTABEHOCT. AHAIN3BT
Ha cCbOpaHUTEe JaHHU LENU Aa OCUTYPH 000CHOBAHH MPETIOPBKU
3a momoOpsiBAHE Ha MHTErpalusTa HA TEXHOJOTUUTE B
YIPaBJIECHUETO Ha JAETCKUTE TPAAMHU, C OTJe] Ha HYXIUTE U
[PENOYNTAHUATA HA POJUTEIINTE.

B wum3cnenBanero ca BmodeHW 157 poauTenu Ha Jena
MOCEIIaBAIlY JETCKU I'PailiHM OT LsIaTa CTpaHa KaTo CpeaHaTa
UM Bb3pacT € 36 roauHu, KOETO MpeAnojara, 4e IOBEYETO
YUaCTHHUIM Ca B TPYyIOCIOCOOHA BB3PACT C BUCOKO HUBO Ha
JUTUTAIHA TPAMOTHOCT W HWHTEpPeC KbM H3IOJI3BAHETO Ha
CJIEKTPOHHU CHCTEMH 32 YIPABJICHHUE B JCTCKUTE I'PaiHH.

84% ca c Bucme obpazosanue, 13% cbc cpenno u 1% c
OCHOBHO. BHCOKHAT TpOIEHT Ha pOXUTENH C BHCLIC
o0pa3oBaHME € HHIUKATOP 33 COLHMAIHO-MKOHOMHYECKOTO
MIOJIOXKEHHE Ha CeMeMcTBaTa U € Bb3MOXKHO J1a KOpeslupa ¢ Ho-
BUCOKHTE UM OYaKBaHUS KbM JUTUTAIW3AIMATA U
yIpaBIIEHUETO HA JIETCKUTE IPAJUHU.

MHuo3uHcTBOTO OT poamrtenure (88%) mMmar emHo Here,
MIOCENIaBaIio AeTcka rpaauHa, qokato 11% wmmart nBe nena, a
camo 1% Tpu wunu moBede. Te3n MaHHU Tpearoyarar, 4e
MOBEYETO ceMeicTBa ce (POKycHpaT BbPXY HMHIMBHIYaJTHUTE
HY>KIM Ha eJIHO JIeTe, KOETO MOXKE /1a YBEJINYH BHUMAaHHETO UM
KbM JICTAlIUTe Ha MPEIOCTABIHUTE YCIYTH, BKIIOYUTEIHO
€JIEKTPOHHOTO YIPaBJICHHE.

IIpu otroBopure Ha BbBHpOoc Nel ,M3mosasBare Jim
€J1eKTPOHHU MIaTGopMH 3a KOMYHHMKAIMS € JeTcKaTa
rpaamHa?’®, ce OoTKpOsiBa 3HAYUTEJIEH MPOIEHT Ha POIAUTETH
(92%), kouTO MOCOYBAT, Y€ PEAOBHO M3IIOJI3BAT EIEKTPOHHH
1aThopMu 3a KOMYHHKAITUS C JIETCKAaTa TpajinHa.

AHamM3bT Ha JaHHUTE 3a IIATHOPMHUTE 32 KOMYHHUKAIIWS,
W3ION3BaHU OT POJUTEIHMTE 32 Bpb3Ka C JETCKaTa IpajuHa,
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pa3kpuBa HIKOIKO 3HAYMMH TeHAeHuwu: llmatdopmu 3a
HOBUHU W CHOOIIeHHs (caliT Ha JMeTckara rpamuHa, Facebook
crpannua): 81%; [Inardopmu 1 IPUITOKEHHS 38 KOMYHUKALIHSL:
37%; Enextponen nueBHuK: 34%; Viber: 3%.

PesynaratuTe momuepraBaT BaKHOCTTAa HA JIUTHTAIHHUTE
WHCTPYMEHTH B KOMYHHKALUATa MEXKIY pPOAUTENUTE U
JNETCKUTE TPaJnHU.

OtroBopute Ha BBIIPoc Ne3, KOWUTO ThPCH CaMOOIICHKA Ha
YMEHHATA Ha POAUTENNTE TIPHU HM3MOI3BAHETO HA EJIEKTPOHHH
CHCTEMH, IIOKa3BaT BHCOKO HHBO Ha CaMOYBEPEHOCT H
KOMITIETEHTHOCT B Ta3W O0JIACT.

OtroBopute Ha BbIpoc Ne4 mpenocTaBAT BakHa
nHpOpPMALUS 32 YeCTOTaTa Ha M3MOJ3BaHE Ha EIEKTPOHHU
CpeACTBa 32 KOMYHHUKAIIHS C JIETCKaTa TpaliHa — eJeKTPOHHATa
KOMYHHKAIlFsI € Bede YTBHPJIECH KOMYHHKAIlMOHEH KaHal B
OTHOIIIEHUSTA MKy POAUTEINTE W JIETCKaTa TpajrHa, KaTo
MO-TOJISIMAaTa 9acT OT MOTPEOUTENNUTE TO U3MOI3BAT PEIOBHO.

AHanu3bpT Ha pe3yinrature oT BbOpoc Ne5 mokasBa Tpu
OCHOBHH TIPEIUMCTBA Ha EJIEKTPOHHHUTE TEXHOJIOTUU 3a
yhpaBlieHHE Ha JIETCKaTa rpajiHa CIopell POJUTEINTE: JeceH
nocthi 10 uHopManus: 87%; Obp3a komyHukaius: 83%; mo-
no0pa opranmu3anus Ha ceouTus: 58%

Pesynratute ot BbhOpoc Neb, kacaem HEAOCTATHIUTE Ha
CIIEKTPOHHUTE TEXHOJIOTHH 3a YIpaBIeHUE Ha JeTcKaTa
rpajrHa, TOKa3BaT, 4Ye POJAUTEINTE OCHOBHO U3THKBAT HAKOIIKO
KIFOUOBH TPO0JIEMa, KOWTO T€ BB3IPHEMAT KaTo CEPHO3HU
HeJoCTaThIU: PUCKOBE 3a CUTYpHOCTTA U 3aIIMTaTa HA IAHHUTE
- 57%; Yecta Hyx)Ja OT akTyaJlu3allMd U TEXHUYECKA
nogapbxkka - 30%; CnoxHocT Ha MHTEp(deica U TPyAHOCTH
npu HaBuranws - 6%;/lpyru cnoMeHaTH HEJOCTaThIN: JIUIICA
Ha JUpEeKTHa KOMYHUWKalws, nHdopMmarus BbB Viber rpyrmu,
KOSITO HE € OT 3HAa4YeHWEe 3a BCHYKU. BbIpeku mocoueHHuTe
HEJIOCTAThIIM, HSIKOW POJMTENN IOCOYBAT, Y€ HE BIKIAT
CEpUO3HU MTPOOJIEMH C eTICKTPOHHHUTE TEXHOJIOTHH WJIH Y€ HE ca
W3MUTBAIM TOJOOHH HEYA0OCTBA 10 MOMEHTA.
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CemnmusT BbIpOC: ,KakBa nombiHUTENHA TEXHUYECKA
romMor 0u Omia ToJie3Ha 3a Mo-e¢(eKTHBHO H3IOJI3BaHe Ha
€JIEKTPOHHUTE CHUCTEMHU B JETCKUTE TpaauHu?® naBa
BB3MOXHOCT 32 OTBOPEHH OTTOBOPH, B KOWUTO POAMUTEINTE
JlaBaT pa3sHOOOpa3HU NPEATIOKEHUA, KOUTO MOraT J1a Morar Ja
ce 0000IIAT B HAKOJIKO OCHOBHHU HampamieHus: OOyueHHs H
pa3acHeHus; [lonoOpsiBane  Ha  (QYHKIHMOHATHOCTTA;
TexHnuecka mnomapbxkKa; HOBM TEXHOJOrMYHM peIICHUS;
AxtyanHa nHQOpManug 3a Jenara.

HezaBucumMo oT mpeanokeHUsiTa 3a  JOI'BJIHUTEIHU
TEXHUYECKU CPEICTBA, UMa U MHEHHS, KOUTO HE CMATAT, Y€ €
HEoOXoIuMa  JONBJHUTEIHA  [OMOII  WMIM  CMATaT
CHILECTBYBAIIUTE CUCTEMH 32 JOCTAThYHHU.

OcMuAT BBIPOC ,,KaKkBU TOMBIHUTEITHH PECYPCH OMxa OMTH
MOJIE3HH 32 MO-e(EeKTHBHO H3IOJI3BAaHE Ha EJIEKTPOHHUTE
CUCTEMU B JETCKUTE T[paAuHHU?®, CBIIO MPEAOCTaBA
BB3MOKHOCT 32 OTBOPEH OTFOBOp M pa3KpuBa HIKOJKO
OCHOBHH HaIpaBJICHUs 32 MOJOOPEHHUE B N3IIOJI3BAHETO HA TE3H
cucreMu: TeXHONOTMYHM  HMHOBalMM W JOCTBIIHOCT;
Jombnautenan GpyHKiMoHanHoCcTH; OOpa3oBaTeHl pecypcu
u nojikpena; MHpopMaius 1 KoMyHHUKAIIUSL.

AHanmu3bT Ha oTropopute Ha BbHpoc Ne9 | Mmare nu
JNOITBIHUTENNHH KOMEHTapH WINW TPEUIOKEHHS OTHOCHO
€JIEKTPOHHOTO YyIpaBJeHHE B JeTCKara rpaiuHa’* pa3kpuBa
pasHooOpa3ue ot MHeHus. 1lo-ronsmara 4acT OT yyaCTHULIMTE
3adBABAT, Y€ HAMAT JONBJIHUTEIHA KOMEHTAapH WU
MpeNIOKEeHHsI, KaTo YEeCTO I0COYBAT YIOBJIETBOPEHHUE OT
TEKYIIOTO ChbCTOSIHUE Ha €JIEKTPOHHOTO YIIPaBJICHHUE.

OcHOBHM TeMH B OTrOBOpUTEe ca: AKTyanuzanus Ha
nH(pOPMAIHATA; HonbnHuTennu (hyHKIIMOHATHOCTH;
Komynukammst n Busyanuzanus; JImdeH KOHTakT M OaiaHc;
Y IOBIETBOPEHOCT OT HACTOSIIOTO YIIPABICHHE.

Karo 1m0 ankeraTa ¢ poauTenuTe oKa3Ba BUCOKA CTETIEH
Ha yJIOBJIETBOPEHOCT OT HACTOSAMIOTO €JIEKTPOHHO yTpaBIeHNE
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B JIETCKUTE TPaaWHH, KAaTO CBHINEBPEMEHHO HIACHTHUHUIIIPA
3HAYUMH 00JIACTH 332 ONITUMHM3ALIHSL.

3.2.5. CpaBHuTe/IeH aHAJM3 HA KOJUYECTBEHUTE U
Ka4YeCTBEHHUTE MOKA3aTeJIH 32 eJIEKTPOHHOTO YIPaBJeHNE B
JeTCKHUTEe TPATuHI

CpagHnenue no 0CHOGHU Kpumepuu

Yecmoma Ha uznonzeane Ha eneKmpoHHUme CUCHeMU:

UecToTrata Ha U3MOJI3BaHE Ha CJICKTPOHHHUTE CHUCTEMH
MTOKa3Ba 3HAYMTEITHN P34 MEXIy TPyNHTE. YUUTEINUTE U
JTUPEKTOPUTE M3MO0J3BaT IUIAT(HOPMHUTE CKEIHCBHO MU
HSKOJKO IBTH CEIMHUYHO, TOKATO POAMTENNTE TH M3MOJ3BAT
MO-PSIKO, OCHOBHO 332 KOMYHHKAIlMsl W JOCTBII  JIO
nHpopMarus. Tasu pasinka € 00sICHUMA ¢ pa3JInYHATa POJIs Ha
BCsIKa rpyIa B YIPaBJISHUETO U B3aUMOICHCTBUETO:

e Jlupexkropu: 100% wu3M0I3BAT E€IEKTPOHHH CUCTEMH,
MPEeIMMHO €XXETHEBHO 33 aJMIHHUCTPATUBHU 331a4H;

e VYuurenu: 72% wusnon3paTr ekemaHeBHO, 24% HIKOJIKO
IIBTH CEIMHUYHO, OCHOBHO 3a TOATOTOBKA Ha MaTepHAId W
aJIMHHUCTPAaTUBHU IEHHOCTH;

e Pomurenu: 46% wusnonssar exeaHeBHO, 41% HIKOJIKO
I'bTH CEAMHUYHO, MPEIUMHO 32 KOMYHHUKAILMS W JIOCTBII JO
nH(pOopMaIus.

Jueumannu ymenus:

JlurutajHATE YMEHHUS Ca CAMOOIICHEHH BUCOKO OT BCUYKH
TpyIH.

e Jlupexropu: Bucoka caMoOlleHKAa HAa JUIMTAJIHUTE
YMEHHUS, HO C OTYETCHH HYXIH OT JOIIBIHUTEIHO 00y4YeHHUE;

e VYumrenu: 18% ornmmunu, 34% wmHOrO n00pu, 36%
Io0pH; TTO-BUCOKA HYXk/1a OT 00yUYeHUS;

e Pomurenn: 69% muoro mobpwu, 24% moOpu; mMo-BHCOKA
CaMOOIICHKA Ha JUTUTATHUTE YMCHHS.

IIpedumcmea na ereKmpoHHOMO ynpaesienue:

OCHOBHUTE TPEIUMCTBA, CIOJIEICHH OT TPUTE TPYIIH,
BKJIFOYBAT:
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e Jlupekropu: I[lo-mecHa mocTbmHOCT Ha WHQOPMALHA
(85%), cnectsBane Ha Bpeme (73%), mogoOpeHa KOMyHHUKAITHS
(64%)

e VYumrenu: Jloctem g0 HoBU  pecypceu  (83%),
nmonoOpsiBaHe Ha paborata ¢ jgokymeHrtanus  (81%),
noBuIaBane egextuBHOCTTA (74%)

e Popurenu: Jlecen noctoi no uapopmanus (87%), Obp3a
komyHukarms (83%), mo-moOpa opraHu3anus Ha ChOMTHS
(58%)

Heoocmamvyu u mpyonocmu:

Cpen HeOCTAaTBIUTE CE OTKPOSIBAT:

o Jlupekropu: Jlumnca Ha TexHUUECKa MOMIPBKKa (64%),
npobnemu ¢ wunterpauusra (41%), HenpaBuiaHa ynorpeba
(41%)

o VYuutenu: YecTta HykJa OT aKTyaJIU3alUUd U MOAAPBAKKA
(66%), puck 3a Oe3omacHOCTTa Ha naHHUTE (54%)

e Pogurenn: PuckoBe 3a curypHoctra Ha naHaute (57%),
gecrta HykAa oT akTyanu3anuu (30%)

Ipeonoocenus 3a nodobpenust:

OOnuTe NpeIoKeHus 32 TOJ00PEHHS BKIIFOUBAT:

e Jlupekropu: TexHHUYecKa Hoauapbxka (77%), o0ydeHue
Ha niepconana (76%), nonodpeHue Ha uHTepdeiica (47%)

e Vuurenu:  OOyYeHHUs, TEXHHYECKa  MOIIPHKKA,
ChBPEMEHHA TEXHUKA, HHTETPUPAHH I11aTHOPMHU

e Pogurenn: oOydeHus, momoOpeHa (YHKIIMOHAIHOCT,
aKkTyajiHa MH(OpMaIys, MOOWIIHU MPUIIOKECHUS

Kopenauuonen ananus

KopenanmoHHUST aHamU3 W3CIeABa BPB3KUTE MEXKIY
pa3iMYHM [OKa3aTelHW, Karo 4YeCcToTa Ha U3IOJI3BaHe,
CaMOOLIeHKa Ha JUTHTAIHATE YMEHUS W OICHKa Ha
epexTuBHOCTTA. Pesynrature moka3BaT cnabd 10 yMepeH
XapakTep Ha KopenaluuTe, KOeTo Mo uepTaBa pa3Hoo0pa3ueTo
BBB BB3NPHUATHATA HA PAIMIHUTE TPYITH.

AHanu3 Ha Kopenalnuure:
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¢ 3HaunMa II0JIOKUTEIHA KOpeIauys MeXIy JUTHTaTHUTE
YMEHHs HAa POJUTEIUTE M 4YEeCTOTaTa Ha W3IOJI3BaHE Ha
miatdopmurte (r = 0.23) nmokasBa, 4e Mo-J00puTe yMEHUS BOJAT
710 TI0-4YecTa ynorpeoa.

e OrtpuuarenHa Kopejamus MEXAy OLEHKara Ha
e(eKTHBHOCTTa OT AUPEKTOPUTE W AWTHTAIHUTE YMEHHUS Ha
pomutenmute (r = -0.09) moka3Ba, dYe BB3NPUATHATA 32
eeKTUBHOCT HE 3aBUCAT MPSKO OT  JAWTHTAIHATa
KOMITETEHTHOCT Ha POJUTEIINTE.

e Jlumcara Ha 3HAUMMHU KOpeNallMd MEX]y OIEHKaTa 3a
e(eKTUBHOCT M YeCTOTaTa Ha H3IIOJ3BAaHE NPHU YUUTEIUTE U
JUPEKTOPUTE [TOKa3Ba, Y€ TAXHATa HHTEH3MBHA yIoTpeOa e mo-
CKOPO 3aJBJDKUTETHA, OTKOJIKOTO CBBbpP3aHa C BB3MPUATHE 3a
MIOJI30TBOPHOCT.

3.2.6. KayectBeH aHaJM3 Ha KOJUYECTBEHHUTEe H
Ka4eCTBEHUTE NMOKa3aTean

Hacrtosmmsar ananu3 uMa 3a 1en Ja HU3cienBa KaKTo
KOJMYECTBECHUTE, Taka W KAauyeCTBEHUTE AaCIEKTH Ha
CJIEKTPOHHOTO YIIPABJICHUE Ype3 AaHHH, CbOPaHU OT KIHOUOBH
YYaCTHUIM: YYUTENTH, POAWTENN U JupekTopu. Upes
chueTaBaHe Ha OOCKTHBHU M3MEPHUMH JIAHHU U CyOEKTHBHU
BB3NPHUATHS CE MPEAOCTABS ISUIOCTHA KapTHUHA 34 CTENEHTa Ha
BHEJpABaHE, TMPEIU3BUKATEICTBaTa W TMEPCIEKTUBUTE 3a
pa3BUTHE HA €JIEKTPOHHOTO YIIpaBJICHHUE.

Lueumanuzayus u unmezpayus:

e EnekTpoHHHTE CHCTEMH Ca UHTETPUPAHH B €KETHEBHATA
MpaKTHKa Ha BcH4ku nupexkropu (100%).

e Yuurenure W AUPEKTOPUTE OTUUTAT PEllOBHA ynorpeda
Ha €JIEKTPOHHUTE CHCTEMH.

e Poaurenurte B3auMOIEHCTRAT C MIATPOPMHUTE MO-PSIIKO,
OCHOBHO 3a NOJIy4aBaHe Ha HH(pOpMaIusl.

Bw3npuamus u nyscou:

e Yuyuream: IToguepraBat NIpEIUMCTBATA 3a
aJIMUHHCTpaTUBHATA pa0OTa H MOJIrOTOBKATA HA MATEPHAIIH, HO
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M3pa3sBaT HYXKAa OT JIOMBIHUTEITHO OOYYEeHUE W TEXHHUYECKA
MOJIKpeTa.

o Popurenn: Llenat nogobpeHaTa KOMyHHUKAIUS U TOCTBIT
10 uH(opMaIys, HO UMaT MPUTECHEHUS! OTHOCHO CUT'YPHOCTTa
Ha JIAHHUTE U CIIOKHOCTTA Ha HIKOW HHTepQeiicH.

o Jlupextopu: OneHsBaT BHCOKO TIOTCHLMAla Ha
CJIEKTPOHHUTE CHUCTEMH 33 ONTHMU3AINS HA MPOLIECUTE, HO ce
COMBCKBAT C TIPEAM3BUKATEICTBA MPH BHEAPSBAHETO W
MOJIPBIKKATA.

Obuu npeoussuxamencmaea:

e Texuuyeckn mpoONEMH ¥ JIMNICA HAa aJieKBaTHA

MOJIPBIKKA
e Hyxna or oOydueHHe W MOBHINABAHE HA JUTUTATHUTE
KOMIICTCHIIM N

e CrnoxHocT Ha uHTepdeiica 1 MPoOIeMH C HHTErpaIusITa

e OmaceHuss OTHOCHO CHUTYPHOCTTA Ha JJAHHUTE

Obuu npeonorcenusn 3a n000OPeHU:

e Uuectnnmu B o0ydeHue u KBaTu(UKAIUsI

o IlomoOpsiBaHe Ha TexHUYECKaTa HHPPACTPYKTypa

e OmpoctsBane Ha wuHTepdelica W WHTErpanus Ha

CHUCTEMUTEC

e OcwurypsiBaHe Ha TIOCTOSTHHA TEXHUYECKa MOIPHKKA

AHanmM3bT TIOKa3Ba BHCOKA CTElEH Ha TMpHeMaHe |
HUHTCrpanysa Ha CJICKTPOHHUTE TCXHOJIOTUU. KoanuectBenure
JIAHHU JICMOHCTpHUpAT 3HAYMTENHA YIoTpeba, a KaueCTBEHUAT
aHanmM3 WICHTUGUIMPA BaXHU OOJNACTH 32 TOAOOPCHHE.
OcHOBHHUTE MMPEAN3BUKATCIICTBA BKJIIHOYBAT HeO6XOI[I/IMOCTTa
OT TOo-m1o0pa TeXHHYecKa MOJAPHIKKA, OMPOCTSIBAHE Ha
uHTepdeiica U pasuIpsBaHe Ha QYHKIIMOHATHOCTUTE.

3AK/IIOYEHUE
Hacrosimero wu3cnensane mopuepraBa (yHIaMeHTaIHATa
poisl Ha €JIeKTPOHHOTO YIPaBI€HHWE B KOHTEKCTa Ha
MOJIEpHHU3alMATa Ha IPELyYMIUIIHOTO 00pa3oBaHUe, Karo
aKIEHTUpa BBbPXY 3HAUYMMOCTTa My 3a I[IOBHIIaBaHE Ha
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e(DeKTUBHOCTTa W KA4YeCTBOTO Ha 0Opa30BaTEIHHUS IPOIIEC.
Upe3 wHTerpalys Ha  CHhbBPEMECHHH  TEXHOJOTHU B
aJIMMHUCTPATUBHATA TPAaKTUKA CE€ TIOCTUTAT ChIICCTBEHU
MoJoOpeHUs] B KOOPAMHAIMATA W KOMYHHUKAIAATA MEKIY
YYaCTHUITUTE B 00pa3oBaTeliHaTa CHCTEMA.

[enra Ha HACTOANIOTO W3CjI€IBAHE, HACOYCHO KbM
yIpaBlieHHETO Ha JIeTCKaTa rpaJiiHa B eJICKTPOHHA cpenia, e na
ce  aHamM3WpaT  BB3MOXKHOCTUTE,  MpEIUMCTBATa |
MpeIU3BUKATEICTBATa, CBBP3aHM C  HMHTErpanusITa Ha
CJICKTPOHHU TEXHOJIOTUMW B YIPABJICHUCTO Ha JACTCKUTEC
TpajMHU.

IInpBaTa riaaBa Ha AUCEPTANMOHHUA TPYA NPEIOCTABH
3aqpN00UeH  aHalW3 Ha  TCOPETUYHUTE OCHOBH  Ha
YIPaBICHUETO Ha O0OpPa30BaTCIIHUTE WHCTUTYI[MH, KaTO Ce
(okycupa BbpXy MPHUIOKCHUETO HA TE3H MOJICIIA B KOHTEKCTA
Ha TPETyYWIUIIHOTO 00pa3oBanue. Pasrienanu ca OCHOBHUTE
TEOPETUYHU PAMKH, MOJICIIMTE HA CJIEKTPOHHOTO YIPABICHHUE U
WHOBAI[MMTE B YNpaBICHUETO. Bcekn OT Te3u MoOJenu
no4epTaBa poyiiTta Ha WH(GOPMAIMOHHUTE TEXHOJOTHU U
JUTUTAJIHUTE CHUCTEMH 3a IIOBHIIIABAHE Ha e(i)eKTI/IBHOCTTa,
MMPO3PavYHOCTTAa U KOMYHUKAIIUATA B J€TCKUTC I'PAAHU.

Tasu rnaBa ChIIO Taka U3CIEABA Bpb3KaTa MEXKIY
TPaJUIIMOHHUTE YIIPABICHCKU NPAKTUKU U HEOOXOMMOCTTA OT
WHOBAIlMY B JUTHTAIU3AIMITA HA 00pa30BaTEIHUTE MPOIIECH.
OOchaeHn ca peAn3BUKATENICTBATAa, CBBP3aHH C TPUEMAHETO
Ha HOBU TEXHOJIOTHH OT CTPaHa Ha MEePCOHANA, KAKTO U TOJI3UTE
OT UWHTETPUPAHETO HA  EIEeKTPOHHH IUIaTGOpMH B
obpa3oBareiHaTa U aIMUHACTPATHBHATA JICWHOCT.

IpernensT Ha HayyHaTa JHTEpaTypa, KOWTO OOOCHOBA
TECOPCTUYHUA MOIACII 3a YIIPpaBJICHHWE Ha JACTCKaTa rpaavHa B
CIEKTPOHHA cpella TMO3BOJM Jia C€ W3BeNaT KIIOYOBH
KOHIIENIINH, CBBP3aHU C YIPaBICHHETO Ha OOPa30BaTEITHU
WHCTUTYIHH, HWHTCrpanusaTa Ha III/I(i)pOBI/I TEXHOJIOTUHN U
METOJIUTE 3a OIICHKA Ha €(PEeKTHUBHOCTTA HA IUTMTAIM3AIMATA B
oOpa3oBanneTo. B3 ocHOBa Ha TO3u aHANK3 0s1Xa IehUHUPAHU
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OCHOBHUTE H3CIIEOBATEICKH BBIPOCH U MOAXOIU, KOWUTO
MOCTY’KHMXa 32 OCHOBA HAa EMIIMPUYHOTO U3CIICIBAHE.

Bropara riaBa Ha QucepTALMOHHHUS TPYA pasriexnaa
yhOpaBlieHHETO Ha JeTcKaTa TpaJdHa B YCIOBHATAa Ha
CJIEKTPOHHA Cpena, KaTo aKLEHTUpa Ha Pa3IMYHHU AacIeKTH,
KOUTO Ca KIIOYOBM 3a YCIEHMIHOTO (YHKIMOHHpaHE Ha
o0Opa3zoBaTelHMsl MpoleC B AWTHTAIM3UpaHa OOCTaHOBKA.
Paznenena e Ha TPy OCHOBHM IIOATEMHU:

1. OcobeHocTy Ha yIpaBICHUETO HA IETCKATa TpaiuHa IIpH
OCBILECTBSIBAHE Ha TMEAarOrMYecKO B3aUMOJCUCTBHE B
CJIEKTPOHHA Cpeia, KbIETO Ce pasriexnaa creuundukara Ha
VOpaBIEHUETO Ha JAeTcKara TIpaguHa B KOHTEKCTAa Ha
nudpoBu3anuaTa Ha oOpazoBarenHus mpouec. OOCcHKIAT ce
MMpEaAN3BHUKATECIICTBATA u BB3MOXHOCTUTE, CBBbp3aHU C
MIPEMUHABAHETO OT TPaJUIMOHHM METOOM Ha paboTa KbM
OUTUTAIHA IUIAaTGOpMHU, KAKTO M HAYMHHUTE 32 €(EKTHUBHO
Mearorniecko  B3anMOJEHCTBHE B  CIEKTPOHHA cpela.
AHanu3bT HAa HACTOAIIMTE NPAKTHUKH 33 H3MOJ3BAaHE Ha
CJICKTPOHHU TEXHOJIOTMM B YNPaBJIEHHETO Ha JETCKUTE
TpaJIMHY [T0Ka3a, Y€ BHEPSBAHETO Ha EIEKTPOHHH TaTGopMu
U cOPTYyEepHH PEIICHUS € BCe MO-Pa3NpOCTPaHEHO, HO CTETIeHTa
Ha TAXHOTO NMPHUJIOXKECHUE Bapupa 3HAYUTEIIHO B 3aBUCUMOCT OT
peruoHa M pecypcuTe Ha CHOTBETHHTE WHCTUTYHHMH. OO0
B3€TO, ce HaONlIoJaBa TEHACHIMs KbM IU(poBHU3aIMs Ha
aJIMUHUCTPAaTUBHUTE M KOMYHHKAIMOHHUTE MPOLECH, KaTo
aKIEHTBHT € IMOCTaBEH BBPXY H3IIOA3BAHETO HA EJIEKTPOHHH
CHUCTEMH 32 JOKyMEHTOOOODOT U B3aUMOJICHCTBHE C
poaurenure.

2. JWrutanHu KOMIIETEHTHOCTH Ha I€Aarorn4ecKuTe
CICIHMAJIUCT, KbJCTO CE aKIEHTHPa BbPXY HEOOXOIUMOCTTA OT
Pa3BUTUC HAa JUTUTATHNU KOMIICTCHTHOCTH Ha IEAAarorut4eCKuTe
CHELUAINCTH, KOUTO UTPasT BaKHA POJI B YIIPABICHUETO Ha
JieTcKaTa IpajiiHa B yCJIOBUSTA Ha eJIeKTpoHHa cpena. OmnncsaT
CC KIOYOBUTEC JUTHUTAIIHKU YMCHHSA MW 3HAHUA, KOUTO Ca
HEOOXOIMMH 3a YCIIEIIHOTO NpHJIaraHe Ha TEXHOJOTHUHUTE B
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oOydeHHEeT0O W 32  €(QeKTHBHOTO  yNpaBJIeHWEe  Ha
oOpa3oBaTenHus Tpouec. BakeH acmekT Ha H3CIeIBaHETO
Oemie aHAIM3BT HAa JWTCHTATHUTE KOMIIETEHTHOCTH Ha
MEearOrnYecKUTe CIEHUaINCTH, Karo HEO00XOAUMOCT OT
yCIIeIIHA MHTETPAMs Ha TEXHOJOTMUTE B YIPABICHHUETO Ha
JeTcKaTa rpaauHa. Pesynrarure ot u3cieBaHeTO OKa3axa, ye
BHUCOKOTO HHBO Ha JAWTHTAIHU KOMIIETCHLUH € KIIIOYOBO 3a
e(eKTUBHOTO M3IIOJI3BaHE HA TEXHOJOTUUTE. 32 MOCTUTAaHE Ha
ONTHMAJTHH PE3YJITaTH B YHPABICHHETO M OOpa30BATEITHHS
mporec € HeoOXOAMMO TeJarorHuecKUTe CHEeHUAUCTA Ja
NpUTEXaBaT HE CaMO OCHOBHM KOMITIOTBPHH YMEHUS, HO H
cnenuduyIHa MOATOTOBKA 32 paboTa ¢ eIeKTPOHHH TIaThOopMHU
U CHCTEMH 32 YIpaBJICHHUE

3. IlepcriekTBM ¥ HarjlaCk KbM YIPAaBICHHETO B
eNeKTpoHHA cpenia — TyK ce u3ciaeaBar ObAemunTe MePCIeKTHBH
M Harjgacl Ha  MEJAarorHYeCKUTe  CHCHHAINCTH |
PBKOBOAUTCIIUTE Ha MAOCTCKU TIpaguHU KbM CIICKTPOHHOTO
ynpasienue. Pasriaexnar ce Bb3MOKHOCTUTE 32 WHOBAIMU H
ONTHMH3AaLUsl Ha YNPABICHCKUTE MpPAKTHKH, KaKTO U
MPOTHO3WTE 32 Pa3BUTUETO HA JIMTHTAIM3AIMATA B
00pa30BaHKUETO B OJIN3KO OBbJICIIIE.

Tperata rinaBa Ha IHMCEPTALMOHHUS TPy IPEACTaBs
METOJ0JIOrTHATa U METOAMKATA HAa MPOBCIACHOTO EMIIMPUYHO
Mpoy4yBaHe, pEANTU3UPaHO UYpe3 aBTOPCKH  pa3paboTeH
uHCTpyMeHTapuyM. OCHOBHATa I1eJT Ha W3CJIEIBAHETO € J1a ce
MPOBEPH MPUWIOKHMOCTTA Ha Ch3/1aJACHHUS TEOPETHYEH MOEIN
3a ympaBlicHHE Ha JIeTcKaTa rpajiiHa B eJIEKTPOHHA Cpesia U Jia
Ce OIIEHM CTETICHTa HA MHTETPAIMs Ha JUTHTATHH TEXHOJIOTHU
B YIIPaBJICHCKATa IPaKTHKA.

Pe3y.HTaTI/ITe OT aHKETUTC U MHTCPBIOTATa C PbKOBOAUTEIIN
Ha JCTCKH rpaaivHA u neaJarorn4yeCKu CIICINaJINCTHU
MOTBBPXKIABAT XHUIOTE3UTE, Y€ EJIEKTPOHHHUTE TEXHOJIOTUH
AONPHUHACAT CBbUICCTBCHO 3a IIOBHUIIIABAHE HA e(i)eKTI/IBHOCTTa Ha
yhnpasieHuero. JlaHHWTE IOKa3BaT, uYe H3IMOJI3BaHETO Ha
CJIEKTPOHHU iathopmu 3HAYUTEITHO yIeCHsBa
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aJIMUHHUCTPATUBHUTE JEHHOCTH, OA00PSIBA KOMYyHHKALUATA C
POIOUTENNTE U CH3/1aBA YCIOBUS 32 MO-NPEUU3HO HAOIIOAeHNE
1 OLIEHKA Ha MHAWBUAYAIHUS HalpeabK Ha Jenara.

EmnupuynuTe pesyaTatd BaduaMpaT TEOPETUYHUS MOJEI,
pa3paboTeH B I'bpBaTa IJlaBa, KOHTO CTIPYKTypHpa
€JIEKTPOHHOTO yIPaBJIeHNE BbB B3aMMOCBbP3aHU KOMIIOHEHTH:
OUTUTadHAa  Cpeda,  aJAMUHHCTpaTHBHAa  e(EKTHBHOCT,
Nefarornyecka JeWHOCT, POIUTENCKO CBhTPYAHHYECTBO MU
CTpaTEerMyecKo JUAepcTBO. MonenbT ce OKa3Ba aJeKBaTHa
AQHAJIMTUYHA PaMKa, Ype3 KOSATO MOTaT Ja Ce MACHTU(PHUIMpAT
CHJIHUTE CTpPaHM, 3aTPyJHECHHUATa U NOTCHUUAIHUTE 30HH 32
pa3BUTHE B YNPaBICHCKUTE MPOLECH HA JETCKUTE TPAAUHU B
YCJIOBUATA HA JUTHUTAJIA3alUs.

Hapen ¢  ycraHoBeHHTE  TOJIOKHUTEIHH  €(EKTH,
W3CIIEBAHETO OTKPOsSBAa M penula IpeJu3BUKATEICTBA,
CBBP3aHM C OrpaHWYECHATa TEXHUYECKa O0O0E3MEeUeHOCT H
HeJ0CTaThYHaTa LK(poBa MOJArOTOBKA HA YacT OT IEePCOHAIA.
Brnpeku Te3n npedku, CbOpaHUTE JaHHU SICHO AEMOHCTPUPAT
MOTEHIIMANa Ha E€JIEKTPOHHATa cpena 3a TpaHchOopMUpaHE U
YCBBBPIICHCTBAHE Ha YHOPaBJIICHCKUTE IMPaKTUKH B
MpeIyYINIIHOTO oOpa3oBaHue. Hali-chlliecTBEeHHUTE MON3U
BKJIIOYBAT IOBHUIIEHA €()EKTUBHOCT HAa aJMHUHHUCTPATHUBHUTE
mpouecH, Mo-x1o0pa KOOpAMHALUS HAa  JICHHOCTHTE H
OINITUMH3MpPAaHA KOMYHHKalud C POAUTCIMUTE, KAKTO H
BB3MOKHOCT 33 MHTETpUpaHe HA  YOPaBJIECHUETO C
MEIarornYeckuTe LeNd M ChAbPKAHUE Ype3 CbBPEMEHHH
IU(PPOBH PELICHUSI.

IIpeau3BuKaTejcTBA U NPEYKH NPH BHEAPSIBAHETO HA
eJ1eKTPOHHU TexHoJioruu: B mporeca Ha u3cnenBaHe Osxa
WJCHTU(QHUIMPAHA OCHOBHH  IPEIU3BUKATEICTBA, KOHTO
BB3NPCOATCTBAT YCIICHIHATa HMHTETpalnd Ha CJICKTPOHHUTC
TexHosoruu. ToBa BKIIOUBa (PMHAHCOBU OTPaHUYCHUS, JIUIICA
Ha aZICKBaTHA TEXHOJIOTMYHa Cpe€lia, KaKTO U HEAOCTAaThbYHAaTa
KBaHI/I(bI/IKaIII/IH Ha 4Y9acT OT NIEAarorm4ceCKUTC CICIHAJIMCTH.
JlombHHUTENIHA PeYKa € U JIMIcaTta Ha e()eKTUBHA MOJKpera
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OT CTpaHa Ha AbPKaBHWUTE WHCTHTYIMH 32 OCHTYpSBaHE Ha
CUCTEeMaTHYHO oOydeHWe ¥ pa3BUTHE Ha HU(GPOBUTE
KOMIICTCHIINY Ha YYUTEIIHUTE.

CrTpaterum ¥ TpenopbKH 32 ONTHMH3HPaHe Ha
U3M0/I3BaHETO HA eJeKTPOHHUTE TeXHoJoruu: Bp3 ocHOBa
Ha T[IOCTHTHATHTE pe3yJTaTH, W3CIeABaHEeTO (opMyIupa
CTpaTEruy 32 ONTHMH3UPAHE HA M3IOJI3BAHETO HA CIIEKTPOHHU
TEXHOJOTHH B VYOPaBICHHETO Ha JETCKUTE TpajgiHM.
[IpemopbkuTe BKIIOYBAT HEOOXOAMMOCTTAa OT WHBECTHpaHE B
oOydeHHEe Ha TENAarOrMYECKUTE CICHUANIUCTH, KaKTO U B
MOJIEpHH3AIIHS Ha TEXHOJIIOTHYHATA CPeNia B IETCKUTE TPaTUHH.
OT ocobeHO 3HayeHWE € ChIIO0 Taka Ch3IaBaHETO Ha
MOAKpeEIIAIIa MOJIMTUYCCKA U MHCTUTYHHMOHAJIHA Cpeaa, KOATO
Ja CTUMYJIMpa BHCAPABAHCTO HAa HOBU TEXHOJIOTMHM W a4
OCHTYpH YCTOHYHMBO pa3BUTHE Ha mH]ppoBU3aImiITa B
MIpeIyYINITHOTO 00pa3OBaHHeE.

PC3yHTaTI/ITe OT EMIIMPUYHUTEC HU3CIICABAaHUA IIOKa3BaT, 4c
yCHelrHaTa WHTETpalusi Ha EJeKTPOHHH TEXHOIOTHU B
YIPaBIEHUETO HA NETCKUTE TPAJAWHU € CHIHO 3aBHCHUMa OT
HaJINYHUECTO HAa aICKBATHO 06yqu1/Ie, TEXHUYECKaA NMOAKpEIIa 1
CTPaTErMYeCKO IJIAHWPaAHE, KaTo ChIIEBPEMEHHO pa3KpHBaT
CEepHO3HU TIPEAM3BUKATENICTBA, KOWUTO TpsiOBa mga ObaaT
MPEOJIOJICHH 3a ITBJIHOLICHHO BHEJpSBAaHE Ha EJNEKTPOHHATA
cpena.

Karo msmo moxke ga ce Tocoud, Y€ TIPOBEACHOTO
W3CcIie/IBaHe, B TEOPETUYHATA U eMITMPUYHATA YaCT, IPeJOCTaBs
yOeauTenHu JIOKa3aTeJCTBa 3a BaJIMJTHOCTTA Ha
MbPBOHAYATHO GOPMYIUPAHUTE XHUTIOTE3M, KATO BCAKA €THA
OT TSX € TIOJIKPETIeHa OT ChOpPaHUTE eMITMPUYHU JIaHHHU.

JeTalimHUST aHANMM3 HA TE3W XUIOTE3W OOOCHOBAHO
IIOKa3Ba, 4Y€ HWHTCrpanusaTra Ha CJICKTPOHHU TEXHOJIOTMU B
YVOpPaBICHHETO Ha JETCKUTE TpaJuHN WMa 3HAYUTEIICH
MOJIOKHTENEH e(eKT BbpXy pa3NuyHU  acleKTh Ha
BB3MUTATECIIHO-00PA30BaTEeIHMUS IIPOIEC, KOMYHHUKAIUATa C
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poouTenuTe WU OpraHM3alUoOHHAaTa  e(eKTUBHOCT  Ha
WHCTUTYLUSTA.

Xunoreza 1: MW3non3BaHeTo HAa  CbBpPeMEHHHTE
€JIeKTPOHHHU TeXHOJIOTHHU BO/JH 10 MIOBUILIABAHE KA4Y€CTBOTO
Ha BB3NUTATEIHO-00Pa30BaTeJIHUsl Ipouec B JeTCKATa
rpajauHa.

Pesynratute  oT  wW3cienBaHeTO — NOTBBpPAMXA, Y€
W3I0J3BAaHETO HA CHBPEMEHHHU €JICKTPOHHU TEXHOJIOTHUH B
JNETCKUTE TpajuHU BOOU A0 3HAYUTENHO IOJNOOpEeHHE B
KayecTBOTO Ha BB3MHUTATENHO-00pa3zoBaTenHus mponec. Upes
BHEJPABAHETO Ha IUPPOBH TuIaTGopMu W OOpa30BATEIHU
MPUIOKEHHUS € OTYETEHO MOBHUILIABAHE HAa aHIAKUPAHOCTTA Ha
nerara, KakTo W TNOoJ00pPEeHO ClIeJicHe Ha WHIUBUIYaJTHUS
Hampeabk Ha Besko Jere. 85% OT pecroHIeHTUTE B
W3CIIEIBAHETO OTOENA3BaT, Y€ H3IION3BAHETO HA AUTMTAIHU
TEXHOJIOTHH € CIIOCOOCTBAJIO 3a MO-e(DeKTHBHO OpTraHU3UpPaHe
Ha yueOHUS Ipo1Iiec, BKIFOUUTEIHO M0-100p0 MpociieAsBaHe Ha
pa3BUTHETO Ha Jemara M I0-JIECHO aJanTHpaHe Ha
MaTepHaINTE KbM HYXAUTE UM. B nonmbiaHeHne, n3Moa3BaHeTo
Ha EJEKTPOHHH pecypcu CcrocoOcTBa 3a WMHOBAIMK B
MPeroJIaBaTeICKUTE  METOJH, KaTro TMPEJOCTaBs  HOBH
BB3MOKHOCTH 34 HMHTEPAaKTUBHOCT M BH3yaJM3UpaHE Ha
yueOHHUs MaTepual, KOeTo MPaBu O0YYEHUETO MO-aHTAKUPAIIO
W JIOCTBIIHO 3a Jenarta. Taka W3CIeJBAHETO TOTBHPIU
I'bPBOHAYAJIHATA XUIIOTE3a 32 MOJIOKHUTEIHOTO Bb3/IeHCTBUE HA
CbBPEMEHHHTE eJIEKTPOHHHU TEXHOJIOTHH BBPXY
o0Opa3oBaTeIHuUsI IPOIIEC.

Xunoreza 2: MH3mou3BaHeT0 Ha  eJIEKTPOHHMTE
TeXHOJIOTHH 32 KOMYHUKALUsI BOAM [JO0 MO-ToJsIMO
YIOBJIETBOPEHHE HA POAUTENTE U CHTPYTHUYECTBO MEKIY
MepcoHAasa Ha IeTCKATa rPaJiiHa U CeMeiicTBOTO.

Uscnensanero TOTBBPAM M BTOpaTa XWIIOTE3a, 4e
CJICKTPOHHATa KOMYHUKal Ui BOaIU a0 II0-BUCOKO
VIIOBJIETBOPCHUE  HA  POJUTENUTE U IMO-e(DEeKTUBHO
CBHTPYAHUYECTBO C MEpcoHalla Ha JeTckara rpaauHa. Criopen
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pesynratute OT aHkerupaHeto, 70% oT poaurTenute ca
MMOCOYMITM, Y€ peAOBHATA KOMYHHKAlWs dYpe3 eIeKTPOHHU
mw1aThopMH, KaTo CIEUUATH3HpPaHU NPUIOKEHHUs W OHJIAalH
NopTaind, € 3HAYUTeJHO YyJECHWIa Bpb3Kata UM C
MIperoAaBaTe]nTe U aAMUHACTPAAATA HA JAETCKAaTa TpajiHa.
ChIeBpeMEHHO, JUPEKTOPUTE U YUYHUTENUTE MOTBBPIAMXA, Ue
CJIEKTPOHHUTE CPENICTBA 32 KOMYHUKAIMs (KaTo MMEHIH, yat
mwiarGopmMu 1 MOOWITHH TIPHIIOKEHUS) HE CaMO Y€ YJIeCHSBAT
eXeTHEeBHATa KOMYHHUKAITU, HO CBIIO TaKa Ch3/IaBaT yCIOBH
3a mMo-100po pa3bupaHe M pearupaHe Ha HYXIUTE Ha
CEMEUCTBOTO. BB3MOXKHOCTTa pOAUTENUTE Ja IOdydaBat
PEIOBHU aKTyalIH3allid OTHOCHO PA3BUTHETO Ha JeTaTa, KaKTo
U J]a y4acTBaT akTUBHO B 00pa30BaTEeIHUS MPOLIEC, yBEIMUaBa
TSXHOTO JOBEpUE U YJOBJIETBOPEHOCT OT paboTara Ha
WHCTUTYIUATA. Te3u pe3ynraTé MOAKpEensT Te3aTa 3a
MIOJIOKUTEITHOTO BIHMSHAE Ha EJEeKTPOHHATa KOMYHHUKAIUS
BBbPXY CBHTPYOHUYECTBOTO M B3aHUMOOTHOIUEHHUATA MEXIY
JeTCKaTa rpaJiiHa U CEMEWCTBOTO.

Xunore3a 3: UHTerpupanero Ha eJeKTPOHHH CHCTEMHU
3a aIMMHUCTPHPAaHE B YIPABJEHHETO HA IeTCKATA rPaJuHA
BOAM /10 mMo-e)eKTHBHO YNpaBJeHHE HA Ppecypcure,
nogo0peHo IUIAHUPaHe M OpPraHu3alusi Ha JelHOCTHUTeE,
KAKTO H MO-T0JIAMA MPO3PAYHOCT U OTYETHOCT.

Tperara xumore3a chIlo € MOTBBPAEHA Ype3 EMITUPHYHUTE
pe3ynTaTH, KOWTO II0Ka3axa 3HAaYUTeITHO TOoA00peHue B
aJIMHHUACTPAaTUBHATA €PEKTUBHOCT Ha JETCKUTE TPATUHU CIIE
BHEJIPSIBAHETO HA CJIEKTPOHHU CHCTEMH 3a YIpaBJICHHE.
JanHute OT wu3cneABaHeTO IMoOKaszBaT, ue 60% ot
PECTIOHJICHTUTE B aIMUHHCTpAIMSITa W PHKOBOJCTBOTO Ha
JIETCKUTE TPAJIMHU ca OTOeNs3a)IM HaMaJIsIBaHEe Ha BPEMETO 32
00pa0oTKa Ha AOKYMEHTH, KaKTO U MOJOOpPEHO IMIaHWpaHe U
KOOpAWHAIKS Ha JACHHOCTHTE B JAETCKaTa TIpajiHa Cleld
BBBEXKIAHETO Ha €JICKTPOHHU ITIaTHOPMHU 32 yIipaBieHue. bsaxa
MOCOYCHH U MTOJIOOPEHUS B OPraHU3aINsATa HA PECYPCUTE, KaTo
HampuMep MO0-I00po pasnpelefieHHe Ha MaTepualuTe |
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MepCcoHaja CIope I Hy KAUTe Ha Besika rpyna rema. OcBeH ToBa,
CHCTEMHTE 3a JIMHHHCTPHUpPAHE MpEIarar rmo-BUCOKa CTENEeH
Ha MpPO3PayHOCT M OTYETHOCT, ThH KAaTO BCHYKH JaHHU 3a
M3IO3BAHETO HA PECYpCUTE U HaIllpeabKa Ha JelaTa Morar Jga
ObmaT JecHO mpocheAsBaHW u aHamm3upanud. 50% ot
PECIIOH/ICHTUTE TT0COYNXa, Ue OJIaroJapeHne Ha eICKTPOHHUTE
CHCTEMHU 32 YIPaBIICHUE, B ICTCKUTE TPAJIMHU CE € yBEINYNIIa
MPO3pavyHOCTTa Ha MPOLECUTE U CE € YJIECHIIO CIECHETO Ha
pa3XoIMTe U IUTAHMPAHETO Ha OIO/DKETA.

UzcnenBanero KaTeropuyHO MOTBHPIU (opMyHpaHuTe
XHIOTE3H, KAaTO II0Ka3a, 4e HMHTErpalusATa Ha EIEeKTPOHHH
TEXHOJIOTHM B pa3IMYHH AaCHEeKTH Ha YIPABICHUETO H
00pa30oBaHUETO B JETCKUTE TPAJMHUA BOIM 10 3HAYUTCIIHU
MoJI0OpeHs] B KadecTBOTO Ha oOpa3oBaTeNHHs MpPOIEC, B
KOMYHUKAIMATa C POJUTEIUTE W B OpraHU3alMOHHATA
e(eKTUBHOCT Ha MHCTUTYLHATA. Te3H pe3ynraTu nogdepraBar
BOXHOCTTa  Ha  CTPAaTeTMYECKOTO  BHEApsSBaHE  Ha
mudpoBu3anuATa B IETCKATE TPAJIUHNA M HEOOXOANMOCTTA OT
MOJIKpeTa 3a IMeAarornieckus ¥ aAMUHUCTPATUBHHS TIEPCOHAT
IIpU U3IOJI3BAHETO HAa HOBUTEC TEXHOJIOTUU.

[Ipe3 MPOBCACHUTE CMIHMPUYHU HM3CJICABAaHUA, KOUTO
oOXBaHaxa JUPEKTOPU Ha JETCKH TI'paJUHHU, IMENaroru4ecKu
CHEIUAIUCTH U POJUTENH, 0s1Xa NISHTU(DUIIPAHH U OUYePTaHH
HSKOJKO KJIIOYOBHM TEHJEHIIHMH, KOUTO OKa3BaT BIIHMSHHE
BbpXy €(EeKTHBHOCTTa Ha WHTErpalyiTa Ha EJIEKTPOHHH
TEXHOJIOTHH B YINPABICHHETO Ha JETCKUTE O00pa30BaTEITHH
UHCTUTYIHU:

- IlepBata OCHOBHa TEHICHIHS, KOSTO CE€ OTKPOH, €
JIMIcaTa Ha o0y4YeHHe Cpej MearoruyeckKuTe CIeHaInCTH,
kato 85% OT aHKeTHpaHWTE MOCOYMXa, Y€ HE ca MpeMUHAIN
npe3 JOCTaThbUyHO OOYy4YeHHE OTHOCHO W3MOJI3BAaHETO Ha
CHBPEMEHHH EJICKTPOHHH IIaT(GOPMU M MHCTpYMeHTH. ToBa
momyepraBa Cepuo3HHS JAeUIMT B MOATOTOBKaTa Ha
MepcoHana, KOWTO € KIo4oB (akTop 3a YycIenrHara
mudpoBu3anus Ha YHPABICHUETO B JCTCKUTE TPAJHHU.
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Jlumcara Ha moxxonsmo oOydeHWe ch3gaBa Oapuepu 3a
e(eKTUBHOTO U3IOI3BaHE HA TEXHOJIOTUUTE, KOETO 3aTPy IHBA
U TSIXHATa ITBJIHOLIEHHA MHTETpalisi B 00pa30BaTEIHUS POLIEC.

Bropara TenmeHuus, koaTo Oemie OTKpUTa B pe3yiTaT Ha
W3CIIEBAHETO, € HEOOXOAMMOCTTA OT TEXHHYeCKa IoJKpena,
kato 60% OT pecroOHICHTUTE MOJUYepPTaxa, 4e 3a YCICHIIHOTO
BHE/IpSIBAHE HA EJIEKTPOHHU CHUCTEMH € KPUTHYHO Ba)KHO
HINYMETO Ha EKCIEePTHA MOMOII M TEXHHUYECKa MOLAPBKKA.
be3 anexBaTHa TeXHHUYECKA IIOMOI] HE CAMO Y€ Ce 3aTpyIHsIBa
©KEIHEBHOTO H3IMOJI3BaHE Ha TEXHOJOTWUTEe, HO U Ce
yBEJIN4aBa PUCKBT OT HEYCIICIIHHU ONUTH 32 BHEAPSIBAHE, KOCTO
BOAW [0 JEMOTHMBALUS Cpel IMeJarorHyecKusi MEepcoHal M
HEBB3MOXHOCT 3a OIITUMAJIHO H3II0JI3BAHEC Ha HAJIUYHUTC
pecypcenu.

Hakpas, ycnemHoTo MHTerpMpaHe Ha eJIeKTPOHHM
cucremu Oeme orbensizaHo B S0% ot ciyyaute, Kato B Te3H
cllyyal  ce  OTYMTa  TIONOKUTENEH  ePEeKT  BBPXY
aJMUHUCTPATUBHUTE W 0Opa30BaTEIHM MPOLECH. Y CIIEHIHATA
UHTErpalysi Ha €JNEKTPOHHM TEXHOJOrmu Oe CBbp3aHa C
HAJIMYUETO Ha MOAXOJAIIAa HUHPPACTPYKTypa, KaKTO U ChC
CTpaTerMuecko IUIaHMpaHe W TOJKpena OT CTpaHa Ha
PBKOBOJICTBATA HA ACTCKUTE TPaJUHUA. BBIpeKku TOBa, TO3U
pe3yaTaT T1MoKa3Ba, Ye TMOJOBMHATA OT CiIy4auTe He ca
peannsrpaii I'bJIHUA IMOTCHIMAI Ha JUTUTaIn3anuAaTa, KOCTO
OT CBOSI CTpaHa oAYepTaBa HEOOXOAUMOCTTA OT CUCTEMAaTHUYCH
MOJXO/ U ABJITOCPOYHN MHBECTHLIMHU B TEXHOJIOTHYHATA cpela
U o0ydeHue.

HN3Boan

Pesynratute OT TEOpPETHUHHMS aHaIU3 M INPOBEIACHOTO
EMITUPHUYHO IIPOYYBaHE IMO3BOJIABAT U3BOAU, KOUTO (bOpMI/IpaT
OCHOBaTa 3a OBJEmOTO pPa3BUTHE HA  EJICKTPOHHOTO
ynpaBlieHHE B IPELyYMIIMIIHOTO 00pa3oBaHHue:

1. EJeKTpOHHHTE TEXHOJOTHU UTPASIT KJIIOY0BA POJIsl B
ONTUMM3ANMATA HAa AIMHUHUCTPATUBHUTE TMPOIECH B
JNETCKUTE  TPagMHU, KaTo  3HAYMTEIIHO  MOJAOOpsBaT
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KOOpJAMHAIIMATA W KOMYHHUKAIUATA MEXKIy pPa3InIHATE
YYaCTHUIM B 00pa3oBaTeNHus nporec. ToBa Boan 10 mo-1o0pa
MPO3pavyHOCT B YIPABJICHUETO U 3HAYUTEIHA ONTUMHU3ALM Ha
pecypcuTe, KOeTo MO3BOJIsiBa MO-e(PeKTUBHO yNpaBiieHHE Ha
BpPEMETO M aIMUHICTPATHBHATE PECYPCH.

2. HemocTraTb4HOTO  MeJIeHACOYeHO OOydeHHe HA
NneJarorndyecKuTe U aAMMHUCTPATHBHHUTE KaJIpH, KaKTO U
OTpaHHYeHAaTa TeXHWYECKa MOAIPHKKA, CE SBIBAT OCHOBHU
Oapuepn 3a IIBIHOIIGHHATAa WHTETpAalHds HA eINeKTPOHHU
CHCTEMH B MpaKTHKaTa Ha MPEAYYHIHIIHOTO 00pa3oBaHUE.
[IpeomonsBaHeTo Ha Te3W NPEAM3BUKATEIICTBA € HE CaMo
MPETOPhYUTETHO, HO ¥ HAJOXKHUTETHO 32 YCIEIIHOTO
aganTupane Ha MHCTUTYHHUUTC KbM CbBPEMCHHUTE N3MCKBAHUA
3a JUIrurTajanu3anus.

3. PermoHanuure  pasjanyus B JgocTbIA [0
TeXHOJIOTHYHA Cpea OKa3BaT 3HAYUTEIHO BIHSHHUE BBPXY
CTCIICHTA Ha HUWHTETpalusd Ha CICKTPOHHUTC TEXHOJIOTUU.
JlokaTo B rpaJCKuTe paliOHU TEXHOJOTHMUTE Ca IMO-IIHPOKO
JIOCTBITHY ¥ JIECHO HHTETPUPAHU B 00pa30BaTEIHUS MPOIIEC, B
MO-MaJIKUTe HacelieHH MecTa 3a0aBeHOTO BHEApsBaHE Ha
€IeKTPOHHH cHcTeMH ce oOycimaBg OT JidIcara Ha
Heo0XoMMaTa TeXHu4Iecka 0asa.

4. PoauTenuTe BHCOKO OIeHSBAT  eJIEKTPOHHHTE
IaTpopMH 3a KOMYHHMKAIUs, KaTO OCHOBHHU IPEINMCTBA
MOCOYBAT MOJO00PEHUs JOCTHII 10 UHPOPMAIHS U TO-TOIIMA
MPO3PAYHOCT B TPOIECUTE, CBHP3aHH C O0pa30BaHUETO Ha
TexHWTe Jjena. ToBa  moayepraBa  BaXHOCTTA  Ha
JTUTUTATH3AINAATA HE CaMO 33 aIMHHUACTPAaTUBHUTE KaJpH, HO U
3a CHTPYAHHYECTBOTO MEXAY POIUTENH U OOpa30BaTEIHU
WHCTUTYLHHU.

5. M3mo13BaHeT0 Ha €JIEKTPOHHM CHCTEMH 3aBHCH OT
AHTA’)KMPAHOCTTa HA PBKOBOACTBOTO M PETMOHAIHUTE
0COOCHOCTH, KOUTO BIUSAAT BHPXY BHEAPSIBAHETO U YCIIEITHOTO
H3MO0JI3BaAHE Ha TE3UM TCEXHOJOIMHU B pPa3iMdHU BHUI0BC
00pa3oBaTeIHd MHCTUTYLMU. PhKOBOACTBaTa, KOMTO aKTHBHO
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MOJKPETIAT BHEAPSIBAHETO HA EJICKTPOHHH TEXHOJIOTUH, UTPASIT
pemiaBama  poisi B YCIEHMIHOTO — peaM3upaHe  Ha
IUPpOBU3ALUATA.

IIpenopbku

B3 ocHOBa Ha U3BOAUTE OT U3CIEIBAHETO, MOraT Ja ObAaT
NPEVIOKCHN KOHKPETHH JEHCTBHA 3a IOAOOpsiBaHe Ha
€JIEKTPOHHOTO YNPABJICHUE B KOHTEKCTA HA MPEIyYMIHIIHOTO
oOpa3oBaHMe, KOUTO Ja IOJIOMOTHAT IMPEOJOISIBaHETO Ha
YCTaHOBEHUTE MPOOJIEMHU U a2 CTUMYJIUPAT €PEeKTUBHOCTTA Ha
nr(poBU3aANKATA B 00Pa30BATEIHUS CEKTOD:

1. BbBe:knaHe Ha cHeNMAJM3MPAaHW NporpaMm 3a
NMOBUIIABAHE Ha JUITMTAJIHATA KOMIETEHTHOCT Ha
MEarOrnYecKUTe W aJMHHUCTPATUBHU Kaapd, KOUTO [Ja
OCUTYPAT HE caMO TEXHHYECKH 3HAHUS, HO M IOAXOAM 32
WHOBAIMH B YIIPABJICHUETO U 00YUYCHUETO.

2. uBecTHpaHe B MOJEPHM3aLHMsl HA TeXHUYECKATA
cpela B MaJKUTEe HAceJIEHM MECTa C 11 NPEeoAONsIBaHE Ha
pETUOHAJIHUTE pas3uuus U Cbh3JlaBaHe Ha YCIOBUS 3a
PaBHOIIOCTABEH JOCTBII JO €JIEKTPOHHM PECypcu B ILislara
CTpaHa.

3. Pa3paboTBaHe Ha cTaHAApPTU3MPaHU NJIaTGopMu 3a
ynpaBJjeHHe, KOUTO J1a YJIECHAT 0OMeHa Ha J0OpH MPAaKTUKH U
pecypcu MeXIy pasIuyHUTE o0pa3oBaTeNHM HHCTUTYLHH,
KaKTO U J1a Ch3JaJaT yCJOBHUS 3a MO-TOJIIMa ChbBMECTUMOCT U
e(EKTHBHOCT B YIPABICHUETO.

4. Cp3naBaHe Ha MHTEPaAKTUBHHM IIaTpopmMu 3a
POIUTENIM M YYUTEJH, KOUTO J]a OCUTYPSIBAT JIECEH JOCTHII 10
nHpopMaus ¥ Ja Hachp4yaBaT AaKTHBHOTO YydYacThe Ha
poaurenure B 0Opa30BaTEIHMS MPOLEC, KATO ChIIEBPEMEHHO
MTOBHILIABAT MPO3PAYHOCTTA U OTYETHOCTTA.

5. M3rpaxkaaHe Ha ycToii4uBa U e)eKTHBHA CHCTEMA 3a
NOJAPHKKA HA eJeKTPOHHUTE IIaT(POPMH, KOSITO [a
rapaHTupa TsAXHaTa HeNpeKbcHaTa padoTa W Ja MUHUMH3HPA
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TEXHUYECKUTE MpoOJeMH, KOMTO MOTaT Ja Bb3HMKHAT B
©)KEHEBHATA IPAKTHKA.

6. Opranm3upaHe Ha peryJsipHU CEMHHAPH M 00y4eHNsl,
KOUTO Jla ChbOUpAT eKCHEepTH M MPEACTABUTEIH Ha Pa3IMyHH
JETCKY I'paJiiHy 3a OOMEH Ha YCHELIHM NIPAKTUKU U PEIICHUs,
CBBpP3aHM C JUTHTAJIH3alusATa Ha  yOpaBICHUETO B
00pa3oBaTeIHUTE HHCTUTYIUH.

7. Pa3padboTBaHe Ha HAUMOHAJHH CTpaTerud 3a
AUTHTATU3ALNUS, KOUTO J1a BKJIIOYBAT KOHKPETHH MEPKH U
JecTBUS 3a MomoOpsiBaHE Ha EJNEKTPOHHOTO YIpaBlCHHE B
MpeIydWINIHOTO O0pa3oBaHWe Ha 0a3aTa Ha aKTyaJlHH
aHaJIM3HU 1 MHOBALIUU B CEKTOpA.

IIpakTHyecko npuJiokenue U ObaelH U3CIEABAHUS

Pesynrarute oT n3cnenBaneTo npeanaraTr cTabuiiHa OCHOBA
3a pa3paboTBaHEe Ha CTPATETuH U MOJUTUKHU 32 AUTHTAIN3ALUSL
Ha yNpaBJICHUETO B NPEAYYMIMIIHOTO o0pa3oBaHue. Te chIuo
Taka HacodBaT KbM 6’bI[CHII/I n3CjICIBaHus1, KOHUTO Ja
3apI0oYaT pa3OMpaHeTO 3a BIHUSAHUETO HA EJICKTPOHHHTE
TEXHOJOTMH BBPXY KayecTBOTO Ha HPEAyYWIHIIHOTO
o0pa3zoBaHKE U YIPABICHUETO.

HHCGpTaHI/IHTa IIOKa3Ba, 4€ UHTErpanuAaTa Ha CICKTPOHHHUTE
TEXHOJIOTMH B YNIPABJICHUETO HA NETCKUTE I'PaJMHU HE CaMmo
HO)Z[O6pHBa e(l)eKTI/IBHOCTTa Ha aIMUHUCTPATUBHUTE MPOLECH,
HO ¥ Ch3/laBa YCIOBHA 3a IO-J00pO CHTPYAHUYECTBO,
MPO3PAaYHOCT U YAOBJIETBOPEHOCT.

Te3n u3BOOM MO3MLMOHHMPAT JUCEPTALUATA KaTO 3HAUYUM
pecypc 3a HaydHaTta OOIIHOCT M IMPAaKTHUKAaTa, OCUTYpPSBalKh
OCHOBa 3a Cb3JaBaHe Ha TMOJUTHKH M CTpaTeruud 3a
JUTUTAIU3anKs Ha yIIPaBICHUETO B IETCKUTE IPAIHHU.
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INPUHOCH B JUCEPTAIIMOHHUA TPY ]

UscnenBanero uMa TEOPETUYHH, METONOJOTHUYECKH U
MPaKTUYeCKH NPHUHOCH B OOJIACTTa Ha YNpaBICHUETO Ha
MpeIyYINITHOTO 00pa3oBaHme, KaTo pasmInpsBa oOxXBaTa Ha
MO3HAHUSATA M TPENOCTaBsi KOHKPETHH pelleHHus 3a
WHTETpalysiTa Ha eIEKTPOHHU TEXHOJIOTHU B YIIPaBICHHETO Ha
NETCKUTE IPaJuHU.

1. IIprHOCH HA HAYYHO-TEOPETUYHO PABHHUIIIE:

- PasmmpsBane Ha TeopeTHUHATa paMKa 3a EIEKTPOHHO
yIpaBJIeHUE Upe3 aHAJIN3 Ha HErOBUTE CHIELU(UKU B KOHTEKCTa
Ha JIETCKUTE TPaIUHU.

- Wpentuduuupane Ha  OCHOBHHUTE  Oapuepu W
BB3MOXHOCTH 3a JUruTain3anus B MpeaAyIUIMIIHOTO
oOpa3oBaHue.

- PasrpannuaBaHe Ha OCHOBHHTE XapaKTEPUCTHKH Ha
yIOpaBleHHETO B  MPENyYMIUIIHOTO 00pa3oBaHUWE  OT
VYMIUIIHOTO  oOpa3oBaHMe  4Ype3  00ocoOsBaHEe  Ha
cneun(pUIHUTE ACHHOCTH, CTPYKTYPH U YIaCTHHLIH.

- Cep3aaBaHe U KOHIICTITYAIU3UPaHe HA TEOPETHUEH MO
3a eJIEKTPOHHO YIPaBJICHUE B MPEIYIHIHITHOTO 00pa30BaHue,
BKJTIOYBALI] YEeTUPH B3aUMOCBBP3aHU KOMIIOHEHTA:
OpraHu3anMoOHHN IIPOLECCH, I/IH(i)OpMaHI/IOHHI/I TECXHOJIOTHUH,
KOMYHHMKAIIHsI U YOBEIIKH (pakTop

2. IlpuHocH Ha METOH0JIOTHYECKO PABHUILIE:

- PaspaborBaHe Ha KOHUENUMH 32 JUTHUTAJICH
MCHHU/PKMBHT, KOUTO J1a OTpa3saBaT CHeHI/I(I)I/I'-IHI/ITe N3N CKBAaHUA
Ha MpeyYMIMIHOTO 00pa30oBaHue.

- @opMmynupaHe Ha CTPaTerMYECKH MPETNOPBKU 3a
noJIoOpsiBaHE Ha EJNEKTPOHHOTO VYIpaBJICHHE B JIETCKHUTE
TrpaJyHHU.

- PazpaborBaHe @ Ha  aBTOPCKM  H3CIIEIOBATEIICKH
WHCTPYMEHTH 3a IIPOyYBaHe Ha HArJIaCUTE U MMOTPEOHOCTHTE HA
JHUPEKTOPH, YUUTEIHN U POIUTENH.

3. IlpuHOCH HA MPAKTUKO-NIPHUJIOKHO PABHMILIE:
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- H3paborBaHe Ha MOJEM 3a YCIICIIHO BHEPSBAHE Ha
CJICKTPOHHU CHCTEMH, BKIIFOUUTEIHO HACOKH 3a OOy4YCHHE H
TEXHHYECKA MOIPHKKA.

- TlpemioxkeHn ca HOBH MOIXOIM 3a TOAOOpsBaHE Ha
B3aMMO/ICHCTBUETO MEXKIY OCHOBHUTE 3aMHTEPECOBAHH CTPAHU
— Mearoru4ecKusi IepCoHal, POAUTEIUTE U aIMUHUCTPAIHATA
NpU JUTHTAIN3ANMATa Ha KOMYHHUKAIMOHHUTE KaHAIH.
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CONTENTS OF THE DISSERTATION

INTRODUCTION

RELEVANCE OF THE PROBLEM

Technological developments in recent years have
transformed education at many levels, including the
management of schools and kindergartens. At a time when
technological progress is changing the way society functions, it
is inevitable that educational institutions will also undergo
significant changes.

In recent decades, certain traditions have become established
in the management of kindergartens as educational institutions.
However, in today's world of rapidly advancing technology,
these traditions need to be modernized, as qualitatively new and
different requirements are being placed on the communication
channels used by individual units.

The focus of the research in the dissertation is to determine
how electronic technologies are changing traditional
management and what opportunities for kindergarten
management are offered by electronic technologies such as
various types of video conferencing platforms, various Internet
applications, electronic mail (e-mail), electronic diaries, the
national information system for preschool and school education,
and how effective they all are in terms of kindergarten
management.

The global pandemic related to COVID-19 that broke out in
March 2020, as well as the restriction of physical contact,
required various management units, including the principals of
educational institutions in the preschool and school education
system to use electronic resources for remote management.



Practice has shown that e-governance and innovation can
provide significant opportunities to transform public
administration into a tool for sustainable development.

With a view to establishing a working definition and
clarifying the scope and content of the concept, e-government
can be defined as the use and application of information
technologies in administration to streamline and integrate
work processes for the purpose of effective data and
information management, improving the provision of
administrative services, and expanding the scope of
communication channels for the inclusion and
empowerment of people.

E-governance includes electronic interactions such as
management-teaching staff, management-non-teaching staff,
and management-parents, but in parallel with these, a more
comprehensive communication approach is also taking shape,
involving multiple stakeholders simultaneously.

In today's world, electronic technologies are permeating all
spheres of society, including education. The management of
kindergartens, as an important part of the educational process,
inevitably faces the challenge of integrating and using these
technologies in its activities.

The relevance of the topic is based on two main aspects:

1. Technological advances in education in recent decades,
which have significantly changed the management of
educational institutions.

2. The COVID-19 pandemic, which has accelerated the
introduction of technologies in education, such as electronic
management is proves key for improving communication between

teachers, parents, and administrators.

The originality of the study stems from the fact that the
scientific base in the field of e-governance in kindergartens is
limited, with most studies focusing on schools. Kindergartens have
specific needs and challenges that require specialized approaches,
and e-governance offers innovative solutions for optimizing

resources and interaction between the participants.



The practical significance of the topic is expressed in
improving the efficiency of management through electronic
platforms, which facilitate administrative processes and
communication with parents. This leads to a better
understanding and support for children's development.

OBJECT, SUBJECT, PURPOSE, TASKS, AND
HYPOTHESES OF THE RESEARCH

This dissertation focuses on the study and analysis of the role
and potential of the electronic environment in kindergarten
management.

The object of the study is the management process in
preschool education institutions.

The subject of the study is the management of
kindergartens in an electronic environment, implemented using
modern  technologies, software, digital tools, and
communication channels on the Internet.

The aim of the study is to examine and analyze the role,
opportunities, advantages and challenges that the electronic
environment offers for kindergarten management.

Research tasks:

1. To study and analyze scientific publications in order to
build a theoretical model for kindergarten management in an
electronic environment.

2. To examine factors, contemporary practices, and
challenges in the use of electronic technologies in kindergarten
management.

3. To assess the role of the electronic environment in
improving management activities and interaction with
stakeholders.

The hypotheses of the study are:

Hypothesis 1. The use of modern electronic technologies
leads to an improvement in the quality of the educational
process in kindergartens.

If modern electronic technologies are used, the quality of the
educational process in kindergartens will improve.

Hypothesis 2. The use of electronic technologies for
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communication leads to greater satisfaction among parents and
cooperation between kindergarten staff and families.

The use of electronic communication technologies will lead
to greater parent satisfaction and better cooperation between
kindergarten staff and families.

Hypothesis 3. The integration of electronic administration
systems into kindergarten management leads to more efficient
resource management, improved planning and organization of
activities, as well as greater transparency and accountability.

Integrating  electronic  administration systems into
kindergarten management will lead to more efficient resource
management, improved planning and organization of activities,
as well as greater transparency and accountability.

RESEARCH METHODS

This study combines theoretical and empirical methods to
provide a comprehensive analysis of kindergarten management
in an electronic environment.

Theoretical methods include analysis of scientific literature,
systematization and summarization of concepts and research,
while empirical methods include surveys, observations, and
comparative analysis. This combination allows not only for an
in-depth understanding of the topic, but also for the practical
applicability of the results.

Empirical research uses a combination of quantitative and
qualitative methods for data collection, which allows for a
deeper and more comprehensive understanding of the issues
under study.

The first method is surveying. It examines the attitudes of
teachers, parents, and principals by asking similar questions to
each group of respondents in order to obtain scientifically sound
results and comply with the principles for conducting such
empirical research.

Semi-standardized interviews with kindergarten principals
were conducted to gather preliminary information. The
interviews were conducted both face-to-face and via video
conferencing to ensure flexibility and convenience for the
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participants.

The study was also conducted through observation in
kindergartens to understand how electronic technologies are
used in the actual educational process. The observations were
made during daily activities in kindergartens, with a focus on
the use of information and communication technologies in
management and interaction with parents.

The case study method was also used to identify models for
the successful use of electronic technologies in kindergarten
management.

STAGES OF THE RESEARCH

Stage I — theoretical analysis based on a review of literature

sources;

Stage II — conducting empirical research and analyzing its

results;

Stage 3 — summarizing the results of the theoretical and

empirical research and finalizing the dissertation.

CHAPTER ONE: ESSENCE AND SPECIFICS OF
KINDERGARTEN MANAGEMENT

The first chapter of the dissertation presents an in-depth
analysis of the theoretical foundations of the management of
educational institutions, with a focus on kindergartens. The
main theoretical frameworks, management models, and the role
of the principal as a key figure in the management process are
examined.

1.1. Key characteristics of management in

educational institutions

This section presents the theoretical foundations of
management as a specific professional activity. The
management of educational institutions is a complex process
with a specific form and content, related to the interaction
between the subject and object of management (Balkanski). It
is both a discontinuous and continuous process, involving
personal and material components, which makes it difficult to
manage.



The educational system is stochastic and open, requiring
knowledge of social, psychological, and pedagogical laws.

The different terms in the literature - "administration,"
"management,” "leadership" emphasize the diversity of
approaches. Effective management aims improve of results
through interaction between pedagogical, administrative, and
human resource management.

According to D. Gospodinov, it is cyclical in nature: setting
goals, organizing, controlling, and evaluating. >

P. Balkanski summarizes management activities into five
basic functions: planning, organizing, coordinating, motivating,
and controlling. Successful management of an educational
institution requires the principal to have a certain set of
competencies.

According to S. Vatsov, "competence (in particular
managerial competence) is a harmonious whole consisting of
three elements: acquired knowledge, accumulated experience,
and developed skills." The main professional competencies
include  pedagogical, managerial, and  social-civic
competencies

A leader's leadership style is directly related to their impact.
Kurt Lewin identified three main styles: authoritarian,
democratic, and laissez-faire. Skilled leaders often combine
elements of different styles, adapting their approach to the
situation. Knowing the advantages and limitations of each style
enables effective management.

Strategic planning, directly linked to management style, is a
key element in achieving institutional goals and sustainable
development.

"Balkanski, P., School Management, Sofia, 2001, pp. 112-113

2 Gospodinov, D., Fundamentals of Education Management, Sofia,
2019, p. 10

3 Vatsov, S. On the Competencies in the Professional Profile of School
Principals. Bulgarian Journal of Education, 2015, No. 2, 102-108,
https://elbook.eu/images/8_Svetlozar Vacov.pdf
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1.2. Models of educational management
This section examines the various models of educational
management, which represent different approaches and
strategies for managing educational institutions, with aim
improve the efficiency, quality of education, and organizational
culture.

P. Balkanski views management as a theory "a blend of
knowledge about economics, sociology, social and
organizational psychology. Therefore, management is not so
much a separate discipline as an interdisciplinary field, which
would be more accurately called management thinking." * (L.
Evenko).

Management theory is distinguished by the following
features: it is oriented towards solving practical problems; it is
interdisciplinary in nature; it is developed on an international
scale.

Most theories of educational leadership and management
have three main characteristics: normative nature, selectivity,
and practical basis.

Tony Bush's classification of educational management
models is one of the most widely used and applied in the context
of educational institution management.’ It includes: formal,
collegial, political, subjective, cultural, and uncertainty
models.

The theoretical models presented show different ways of
looking at educational institutions. Each of them offers insight
into the essence of management in the educational sphere, but
none of them provides a complete picture.

4 Balkanski, P. Educational Management as a Relatively Independent
Professional Field. In: Seventh International Scientific Conference
"Education, Science, Innovations,” published by the European
Polytechnical University, Pernik, 2018, p. 367

> Bush, T. Theories of Educational Leadership and Management (3rd
ed.). London: Sage Publications, 2003,
phttps://archive.org/details/theoriesofeducat0003bush
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The current stage of economic development is characterized
by the emergence of new challenges that raise new questions for
management theory and practice. One of these challenges is
management by setting goals.

1.3. Traditions in the management of kindergartens
as educational institutions

This section traces the historical development of preschool
education in Bulgaria, beginning with the establishment of the
first kindergarten in Svishtov in 1882. It examines the main
stages in the development of preschool education and
kindergarten management:

o The influence of the ideas of progressive European
educators such as Froebel, Comenius, and Pestalozzi;

e The period after 1944, characterized by centralized
management and standardized programs;

e The changes after 1989 and the process of
decentralization;

e The current situation and the legislative framework,
including the 2015 Law on Preschool and School Education.

1.4. Key research concepts

This section defines the key concepts used in the study:
kindergarten management; electronic environment;
management in an electronic environment; pedagogical aspects
of e-management; administrative aspects of e-management;
interaction with parents in an electronic environment.

1.5. Theoretical model for kindergarten
management in an electronic environment

A critical analysis of contemporary scientific literature has
revealed the need for a systematic, integrated, and adaptive
approach to kindergarten management in the context of digital
transformation.

On this basis, a theoretical model has been developed that
presents the main components and interrelationships that
determine the effectiveness of management in an electronic
educational environment.
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The model views the kindergarten as a complex
organizational and management system in which four
interrelated elements are of key importance:

¢ Organizational processes, including planning,
coordination, control, and accountability;

e Information and communication technologies that
support electronic document flow, resource management, and
administrative accountability;

o Communication, implemented through digital channels
between all stakeholders;

e The human factor, represented by committed and
digitally competent participants in management.

The links between the components are dynamic and
reciprocal, with the digital environment supporting the
transformation of management processes by increasing the
transparency, efficiency, and traceability of decisions.

The proposed theoretical model serves as a conceptual basis
for building the research framework, including the formulation
of questions and tasks aimed at empirical study of management
practices in the context of digitalization.

The model functions both as an analytical tool and as a guide
for practical conclusions and recommendations in the
dissertation.

At the same time, it represents an original contribution to
contemporary educational management, offering an innovative
perspective for adapting management in kindergartens to the
requirements of the digital age.

An analysis of the theoretical foundations of management in
an electronic environment shows that the integration of
innovation and modern technologies in educational institutions
is objectively imposed by global digital transformations.

Management in kindergartens requires a combination of
electronic means and organizational flexibility, which implies
not only technical support but also the formation of an adaptive
and innovative management culture.
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Effective management in a digital context requires not only
technological and managerial competence on the part of
management, but also the creation of a "learning organization"
in which the professional development of staff is in sync with
the development of the electronic environment. The developed
theoretical model systematizes the main management
components and interactions and offers a conceptual framework
for understanding and optimizing management processes in the
context of digitalization.

CHAPTER TWO: MANAGEMENT OF THE
KINDERGARTEN IN AN ELECTRONIC ENVIRONMENT
2.1. Specific features of kindergarten management in the
implementation of pedagogical interaction in an electronic

environment

This section examines the specifics of kindergarten
management in the context of digitalization, with an emphasis
on the transformation of traditional methods to electronic forms.

It analyzes the impact of the COVID-19 pandemic on the
accelerated implementation of electronic systems in
kindergartens and the challenges arising from this.

An empirical study conducted at Kindergarten No. 11 "Zname
na Mira" in the city of Pernik, which examines the readiness of
parents and teachers to engage in pedagogical interaction in an
electronic environment. The results show that the majority of
parents (80%) expressed a desire to participate in distance learning
in an electronic environment, with the highest interest among
parents of children in preparatory groups. The study also identified
the challenges to the implementation of e-learning, including the
need to improve the digital competences of teachers and parents.

2.2. Digital competences of teaching professionals

Digital competences are key to the effective management of
kindergartens in an electronic environment. This section
analyses the European Digital Competence Framework for
Educators (DigCompEdu), which defines the basic skills
needed to integrate digital technologies into the educational
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process.

It presents an overview of scientific research that highlights
the need for the targeted development of digital competences of
teaching professionals. It emphasizes that the development of
digital competences should be seen as a continuous process that
includes not only technical skills but also pedagogical aspects
of technology use.

After 2000, the idea of competence-oriented education
began to gain ground in many countries. The topic of key
competences officially began in December 2006, when the
Council of the European Union and the European Parliament
adopted the Recommendation on the Framework for Key
Competences for Lifelong Learning.

According to the Framework, digital competences "are
among the eight key competences and refer to the critical and
confident use of the full range of digital technologies for
information, communication, and basic problem solving in all
aspects of life." With regard to teachers, they are interpreted in
"six areas of development — including the professional
environment; creating and sharing digital resources; managing
the application of digital tools; assessment; empowering
learners and improving their digital competences." The
European Digital Competence Framework for Educators
(DigCompEdu) organizes teachers' digital competences into six
main areas: Professional Engagement; Digital resources;
Teaching and learning; Assessment; Empowering learners;
Facilitating learners' digital competence.’

Digital competences of educational professionals are widely
discussed in the scientific literature. Y. Totseva and M.
Bakracheva® examine the impact of the pandemic on the digital
skills of kindergarten teachers. According to them, teachers
found it difficult to prepare digital resources and work with
educational resources remotely. They were concerned about the
inability to do their job well due to distance learning.

7 "DigCompEdu Framework." European Commission, Joint
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Research Centre, https://joint-research-
centre.ec.europa.cu/digcompedu/digcompedu-

framework en?prefl. ang=bg&amp:etrans=bg

8 Totseva, Y., M. Bakracheva. The digital competences of teachers in
kindergartens and schools in the context of the crisis caused by the
COVID pandemic. In: Pedagogical Communication in Times of
Crisis, Faber Publishing, Veliko Tarnovo: 2022, p. 64.

The digital competences of teaching professionals are a key
component for the successful adaptation of educational
institutions to modern technological requirements. The
sustainable development of these competences requires targeted
efforts to improve qualifications, support from institutions, and
the application of clear standards, such as those offered by
international and European frameworks such as DigCompEdu.

2.3. Perspectives and attitudes towards management in
an electronic environment

This section examines current trends and attitudes towards
e-governance, focusing on the advantages and challenges it
presents. Among the main advantages of e-government are:
improved efficiency and productivity; access to real-time
information; opportunities for personalization of training;
increased engagement and motivation; flexibility and
accessibility.

The key challenges identified are: technical problems and
the need for updates; lack of prior training; personal data
protection; digital divide.

The section also includes an analysis of the process of
introducing electronic diaries in kindergartens, which began
with Regulation No. 8 of the Ministry of Education and Science
in 2016. It tracks the development of these systems and their
potential for improving communication between kindergartens
and parents.

Management in an electronic environment, especially in
kindergartens, is becoming increasingly important. The
modernization and adaptation of communication channels is
highlighted as a necessity.

The theoretical foundations of management in an electronic
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environment are based on several key concepts and models:
Ludwig von Bertalanffy's systems theory; Norbert Wiener's
cybernetics theory; Transformational management theory.

The new situation of a global pandemic has prompted new
goals in kindergarten management — encouraging principals and
teams to use electronic resources for remote management.

Electronic management in kindergartens has its advantages:
automation of routine administrative tasks; easy access to
important information; better communication between teachers,
parents, and management; opportunities for individualized
curricula.

However, these advantages are accompanied by challenges
related to: data security; technical support and training; the
digital divide.

Trends in the development of e-governance include:
improved efficiency and productivity; access to real-time
information; personalization of learning; increased engagement
and motivation; flexibility and accessibility.

Attitudes towards e-governance vary: positive attitudes:
recognition of the advantages of e-governance; challenges and
concerns: insufficient training in working with new
technologies; need for investment and resources: investment in
technology, infrastructure, and training.

Successful communication with parents is a key element of
the educational process. Interaction between teachers and
parents creates a partnership that supports the individual
development of children. The electronic environment is a new
channel of communication between the kindergarten and the
family.

With the entry into force of the Pre-school and School
Education Act in 2016, the gradual introduction of electronic
resources in kindergartens began. From the 2019-2020 school
year, the requirement for the information contained in the
electronic diary to be stored on paper was dropped.

The second chapter of the dissertation presents a
comprehensive analysis of kindergarten management in an
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electronic environment and highlights the key factors for the
successful application of digital technologies in education. The
specifics of pedagogical interaction in a digital environment
require new approaches and strategies. The development of
digital competences among pedagogical specialists is a key
pillar for the success of this transition.

CHAPTER THREE: EMPIRICAL RESEARCH ON

KINDERGARTEN MANAGEMENT IN ELECTRONIC

ENVIRONMENT

The third chapter of the dissertation presents the results of an
empirical study aimed at establishing the degree of
correspondence between the components of the proposed
theoretical model and actual management practices in the
electronic environment of a kindergarten.

The model developed in the first chapter identifies four key
elements of effective management: organizational processes,
information technologies, electronic communication, and the
human factor. These components form the basis of the research
framework.

The study covers three main target groups — principals,
teaching professionals, and parents, which provides a
multifaceted view of the application of electronic management
practices in educational institutions.

The presented results and their interpretation allow for a
critical assessment of the current state and outline opportunities
for improving management through more effective use of
digital resources, increasing communication connectivity, and
developing the professional competencies of those involved in
the management process.

3.1. Methodology and methods of empirical research

The study is based on data collected through semi-
standardized interviews with principals, questionnaires for
principals, and surveys for teachers and parents. The results
show a high degree of digitization, but also a number of
challenges related to technical infrastructure, staff training, and
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platform functionality.

Management in an electronic environment involves the use
of information and communication technologies (ICT) to carry
out administrative and pedagogical processes, which requires
new approaches and methodologies for researching the
effectiveness of these technologies.

The study is based on several basic theoretical frameworks:
technology acceptance and use theory; innovation diffusion
theory; organizational behavior theory.

The aim of the empirical study is to examine and analyze
the attitudes of teachers, parents, and principals toward
kindergarten management in an electronic environment.

It focuses on three main aspects: effectiveness, challenges,
and opportunities for improvement in kindergarten management
in an electronic environment.

More specifically, the study seeks answers to the following
questions:

1. What are the main advantages and disadvantages of
electronic management in kindergartens according to the
different target groups?

2. How effective is electronic management compared to
traditional methods?

3. What communication channels are most commonly used
between the kindergarten and parents?

4. What is the degree of satisfaction of parents and staff with
e-governance?

5. What improvements can be made to increase the
effectiveness of e-governance?

Research hypotheses

The study is based on three main hypotheses:

First hypothesis: Kindergarten teachers consider the
educational process managed by electronic technologies to be
more effective.

Second hypothesis: Parents generally have a positive
attitude towards e-governance, especially with regard to
improved communication and transparency.
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However, they also identify some challenges related to
technical problems or the need for additional training.

Third hypothesis: Principals generally have a positive
attitude towards e-governance, especially with regard to
improved efficiency and communication.

However, a number of challenges are likely to be identified,
including technical problems, lack of training and the need for
additional resources.

3.2. Analysis of the results of the empirical study

3.2.1. Analysis of the semi-standardized interview with
kindergarten principals

Several approaches to data processing are used in the
analysis, including thematic analysis and narrative/storytelling
analysis. The main objective is to identify both general patterns
and trends, as well as specific aspects that manifest themselves
in the context of each kindergarten. These analyses not only
provide information about the current situation, but also allow
for the formulation of recommendations for optimising e-
governance in the pre-school education sector.

When processing the interviews, the narratives are divided
into the following components: context; challenges; solutions;
results; emotions.

In the analysis, the data is grouped into several main
thematic categories:

- Technological challenges — problems with access to
technology or the internet; difficulties in working with
platforms.

- Need for training and support — lack of prior preparation;
desire for more training and guidance.

- Interaction with parents — improved communication with
parents through electronic diaries and messages; negative
reactions from parents without internet access.

- Personal successes and enthusiasm — stories of successful
integration of the systems and their benefits.

Recommendations based on the interviews:

e Investment in training initiatives: Conducting structured
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training modules for principals, teachers, and administrative
staff; developing digital resources (manuals, video lessons);
encouraging the exchange of experience between institutions.

o Strengthening technical support: Creating a centralized
technical support structure; appointing regional IT specialists.

¢ Improving the technological infrastructure: Providing a
stable internet connection; investing in upgrading existing
equipment.

e Improving interaction with parents: Developing parent
portals with an intuitive interface; conducting seminars and
training for parents.

¢ Optimizing the implementation process: Implementing
pilot projects; involving teachers and administrative staff in the
process of selecting and evaluating systems.

e Support for sustainable development: Provision of
financial resources for maintenance and renewal; introduction
of mechanisms for regular feedback collection.

e Promoting good practices: Creating a database of
successfully integrated systems; organizing events to share
good practices.

3.2.2. Analysis of the results of the questionnaires for
principals

The aim of the study is to identify the opportunities,
advantages, and challenges associated with the application of
electronic tools and platforms in the management process.

The study included 66 kindergarten principals from
across the country.

An analysis of the age distribution among the participants in
the study reveals a predominance of more mature and
experienced staff. The data shows that the largest share of
participants are between 50 and 59 years old (45%), followed
by those aged 40-49 (35%). Together, these two groups make
up 80% of the total, which highlights the dominant presence of
professionals with many years of experience.

The age profile is importance in interpreting the results of the
study. Older participants are have had longer exposure to
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traditional management and document flow methods, which
may influence their attitude towards the implementation of
electronic systems. The predominant share of respondents
(97%) have a master's degree, which highlights the desire for
professional development among management staff in
kindergartens. The educational profile of the participants
demonstrates a readiness to work in an innovative and
technologically advanced environment. 96% of those surveyed
are principals, while deputy principals account for only 4%.

The dominant participation of principals in the study ensures
a high degree of representativeness for management
perspectives.

A significant number of respondents have held the position
of principal or deputy principal for between 5 and 15 years. This
indicates stability in management. Some have held this position
for more than 20 years, which highlights the experience of
senior principals who have made a significant contribution to
the development of institutions and the introduction of new
practices.

Use of electronic systems

The results show that all surveyed kindergarten principals
(100%) use electronic management systems in their practice.
This fact can be interpreted in the context of the increased
digitization in the education sector in recent years. The
introduction of electronic systems is driven by the need to
optimize administrative activities, improve communication
with staff and parents, and to increase the transparency and
efficiency of management.

The analysis also shows the variety of electronic platforms
and tools that kindergarten principals use in their daily work.
The results show that principals focus primarily on platforms
that facilitate administrative activities, curriculum planning, and
communication, relying to a lesser extent on innovative tools for
content creation or specialized technological solutions.

Identifying the difficulties in using electronic systems is key
to understanding the degree of technology integration in
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kindergarten management. The survey data reveal that although
digitization is widely accepted, its sustainability is limited by
several key challenges that hinder its optimal use.

The study of the effectiveness of the use of electronic
systems in kindergarten administration provides important
information about the perception of technology in the
management of these institutions. The results of the study,
which relate to administrative efficiency, show a variety of
assessments by principals regarding the impact of electronic
systems on administrative processes.

More than half (56%) rate the effectiveness of the electronic
systems used with a score of 4 on a scale of 1 to 5.

The analysis of the results of the study on the effectiveness
of electronic systems in the field of communication with parents
provides valuable data on the perception of technologies by the
principals of  kindergartens. Almost one in three (30%) rate
the effectiveness of the electronic systems used to communicate
with parents with a rating of 4, which indicates a high degree of
satisfaction and acceptance of technology as an effective tool
for this type of interaction.

44% of principals rate electronic systems with a 4, followed
by 40% who give the highest rating of 5. This shows a relatively
high level of acceptance and satisfaction with the effectiveness
of communication systems. This can most likely be explained
by the fact that they rate the systems highly because they find
electronic communication useful in the context of reducing the
administrative burden and speeding up the exchange of
information.

The assessments of the effectiveness of the use of electronic
systems in the field of communication with state and municipal
institutions reveal a diversity of opinions among kindergarten
principals. 36% rate the effectiveness with a 4, which suggests
a high degree of satisfaction and recognition of the usefulness
of electronic systems in improving communication with
institutions.

The principals perceive electronic systems primarily as a
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means of facilitating daily communication and administrative
processes, while recognizing their role in increasing efficiency
and transparency. This distribution of motives reflects the need
for balanced implementation that addresses the different aspects
of management and interaction in the kindergarten.

Three main benefits of e-governance can be identified:
improved access to information, time savings, and easier
communication. These advantages confirm that principals
perceive electronic systems as an important tool for
modernizing and optimizing work processes in kindergartens,
which ultimately leads to improved quality of management and
service.

The results of the study on the shortcomings and difficulties
in implementing electronic systems in kindergartens reveal
several significant challenges that hinder their effective use.

The most common difficulty is the lack of technical support,
noted by 64% of respondents. This result highlights the key role
of reliable support for the successful functioning of electronic
systems.

An analysis of the responses to the question "Do you have
any additional comments on e-government in kindergartens?",
which allows for open-ended answers, reveals both positive and
critical aspects of e-government in kindergartens, as identified
from the comments of the survey participants. The main themes
in the responses are: Advantages: convenience, efficiency,
innovative nature, increased security, reduced paper use,
improved  communication,  Disadvantages: lack  of
synchronization between systems, parallel documentation in
electronic and paper format; Recommendations: creation of a
unified system, provision of laptops for staff, improvement of
the interface.

The responses show a mixed picture — on the one hand, e-
government is highly valued for the convenience and efficiency
it provides, but on the other hand, there are significant
challenges related to integration, resource allocation, and
excessive administrative burdens.
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The main areas of focus in the proposals of the surveyed
principals are:

e Staff training: preliminary and practical training,
appointment of IT specialists.

o Technical support: constant access to qualified technical
teams.

e Improving functionality: integration between different
systems, elimination of duplicate processes.

e Financial security: funds for purchasing ICT devices,
platform subscriptions.

e Digitization and integration: expansion of electronic
processes, system upgrades.

The proposals emphasize the importance of targeted actions
in three main areas: staff training and qualification, technical
support, and optimization of platform functionality. Investment
in these areas would contribute to more effective and
sustainable e-governance in kindergartens.

3.2.3. Analysis of the results of the teacher survey

The survey aims to assess the attitudes of teaching staff
towards the use of electronic technologies in management and
the educational process in kindergartens. The data collected is
used to examine the advantages, challenges, and opportunities
that the electronic environment offers for teaching, as well as
the degree of satisfaction and the possibility of effective
integration of technologies into daily practice.

The study includes 157 teachers from kindergartens across
the country. The geographical distribution of the teachers
participating in the study provides valuable information about
the socio-economic and cultural differences that may influence
the management of kindergartens in an electronic environment
— large city-54%,; capital city-21; small town-14%; village:
12%.

This distribution reflects the socio-economic inequalities
among teachers and provides a basis for comparative analysis
of their attitudes, experiences, and needs. The large share of
urban areas highlights the importance of developing solutions
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adapted to their technological readiness. At the same time,
although teachers from villages and small towns represent a
smaller percentage, their contribution is key to ensuring equality
and fairness in the implementation of electronic platforms in
education.

Age distribution is a key factor in identifying opportunities
for improvement, as different age groups demonstrate diverse
approaches, challenges, and opportunities for adapting to
technology. 35-44 years old - 40%; 45-54
years old - 23%; 25-34 years old - 20%; over 55 years old - 15%;
under 25 years old - 2%. The largest group is that of
kindergarten teachers aged 35 to 44, who are in the middle of
their careers, when professional experience and the ability to
adapt to new technologies are in balance.

The survey provides information on the educational and
qualification level of kindergarten teachers. Sixty-nine percent
have a master's degree, and the remaining 31% have a bachelor's
degree. This shows the high level of qualification and academic
training among professionals in the field of preschool education.

The professional structure of kindergarten staff is a key
aspect for understanding their roles, responsibilities, and
potential for development. Teachers accounted for 50% of
participants; senior teachers accounted for 42%; head teachers
accounted for 3%; speech therapists accounted for 2%; resource
teachers accounted for 1%; and psychologists accounted for 1%.
The largest share of respondents occupy the position "teacher"
(50%), the high percentage of "senior teachers" (42%) outlines
the significant part of the staff who have many years of
experience and qualifications that make them suitable for
implementing innovations and taking on leadership roles in the
educational process.

Experience with electronic resources

The analysis of the results shows that more than three-
quarters of teachers self-assess as having good experience, but
one in five needs additional training or practice. These data
support the need to organize courses or other forms of training
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to improve their skills in using electronic resources.

The results show that electronic platforms are widely used
by teachers, with the most common being the electronic diary,
followed by educational platforms and communication
applications.

The data show that electronic systems play a key role in
teachers' professional activities, with more than 96% of them
using them regularly (daily or several times a week). These
results provide a solid basis for identifying the strengths and
challenges in the use of electronic systems by teachers.

The survey data show that most teachers have high or very
good self-confidence in their digital competences (52%), which
is a positive sign for the integration of technology in education.
At the same time, 36% rate themselves as good, and 12% as low
or insufficient, revealing a need for targeted support and
training. There is a gap in digital readiness, which requires
differentiated approaches to training - from basic courses to
advanced programs and mentoring, with an emphasis on
practical application and the promotion of in-school support.

Analysis of the results shows a high degree of integration
and acceptance of electronic technologies in teachers'
professional practice. 90% indicate their usefulness in creating
teaching materials, which highlights the key role of digital tools
in the planning and implementation of the modern educational
process. A significant number of teachers also positively assess
the contribution of technologies to administrative activities
(81%), methodological self-preparation  (70%), and
communication with parents (72%).

The analysis reveals that teachers widely perceive electronic
technologies as a means of improving their professional
activity. 83% consider access to new resources as a major
advantage, followed by improved documentation (81%) and
work efficiency (74%), while 66% also highlight easier
communication with parents.

The analysis of the results reveals three main difficulties
related to the use of electronic technologies by teachers. The
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most frequently cited problem (66%) is related to the need for
regular updates and technical support. More than half (54%)
express concerns about data security, emphasizing the need for
reliable protective measures and increased digital literacy. A
smaller but not insignificant percentage (15%) cite difficulties
in working with complex interfaces.

The eighth question in the survey, "What additional technical
assistance would be useful for more effective use of electronic
systems in kindergartens?", allows for an open-ended response.
Respondents provide a variety of suggestions, which can be
structured into the following main categories: Staff training and
qualification; Technical support; Infrastructure improvements;
Optimization of electronic systems. The responses reveal a clear
need for a combined approach, including improving teacher
qualifications, providing reliable technical support, and
modernizing the existing infrastructure.

The ninth question, "What additional resources would be
useful for more effective use of electronic systems in
kindergartens?", also allows for open-ended answers, which can
be summarised in the following main categories: Educational
resources and platforms; Technical equipment; Training and
qualification; Collaboration platforms; Diversity of content.

The responses highlight the need for a combination of
modern technologies, high-quality educational resources, and
targeted training for staff. They also emphasize the importance
of ensuring equal access to modern technologies in all
kindergartens, especially in small towns.

Question 10, "Do you have any suggestions for improving e-
government in kindergartens?", which also allows for open-
ended answers, highlights several key ideas and
recommendations that can be categorized as follows:
Administrative  simplification; Technical improvements;
Technical equipment; Digitization and integration.

3.2.4. Analysis of the results of the parent survey

The study aims to identify parents' attitudes towards the use
of the electronic environment in kindergarten management and
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to analyse the role of digitisation in the context of education
organization. In addition, the study identifies the challenges
parents face when using electronic platforms, including issues
related to accessibility, technical difficulties, and digital
inequality. The analysis of the collected data aims to provide
evidence-based recommendations for improving the integration
of technology in kindergarten management, taking into account
the needs and preferences of parents.

The study included 157 parents of children attending
kindergartens across the country, with an average age of 36,
suggesting that most participants are of working age with a high
level of digital literacy and interest in the use of electronic
management systems in kindergartens.

84% have a higher education, 13% have a secondary
education, and 1% have a primary education. The high
percentage of parents with higher education is an indicator of
the socio-economic status of families and may correlate with
their higher expectations for the digitization and management of
kindergartens.

The majority of parents (88%) have one child attending
kindergarten, while 11% have two children and only 1% have
three or more. These data suggest that most families focus on
the individual needs of one child, which may increase their
attention to the details of the services provided, including
electronic management.

In response to question No. 1, "Do you use electronic
platforms to communicate with the kindergarten?'", a
significant percentage of parents (92%) indicate that they
regularly use electronic platforms to communicate with the
kindergarten.

An analysis of the data on the communication platforms used
by parents to communicate with the kindergarten reveals several
significant trends: News and messaging platforms (kindergarten
website, Facebook page): 81%; Communication platforms and
applications: 37%; Electronic diary: 34%; Viber: 3%.

The results highlight the importance of digital tools in
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communication between parents and kindergartens.

The answers to question 3, which asks parents to self-assess
their skills in using electronic systems, show a high level of self-
confidence and competence in this area.

The answers to question 4 provide important information
about the frequency of use of electronic means of
communication with the kindergarten — electronic
communication is already an established communication
channel in the relationship between parents and the
kindergarten, with the majority of users using it regularly.

The analysis of the results of question No. 5 shows three
main advantages of electronic technologies for kindergarten
management according to parents: easy access to information:
87%; fast communication: 83%; better organization of events:
58%.

The results of question 6, concerning the shortcomings of
electronic technologies for kindergarten management, show that
parents mainly highlight several key issues that they perceive as
serious shortcomings: Risks to data security and protection
- 57%; Frequent need for updates and technical support - 30%;
Complexity of the interface and navigation difficulties - 6%;
Other shortcomings mentioned: lack of direct communication,
information in Viber groups that is not relevant to everyone.
Despite these shortcomings, some parents indicate that they do
not see any serious problems with electronic technologies or
that they have not experienced such inconveniences so far.

The seventh question, "What additional technical assistance
would be useful for more effective use of electronic systems in
kindergartens?" allows for open-ended answers, in which
parents give a variety of suggestions that can be summarized in
several main areas: Training and explanations; Improved
functionality; Technical support; New technological solutions;
Up-to-date information about the children.

Regardless of the suggestions for additional technical
resources, there are also opinions that do not consider additional
assistance necessary or consider the existing systems to be
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sufficient.

The eighth question, "What additional resources would be
useful for more effective use of electronic systems in
kindergartens?", also provides an opportunity for an open
answer and reveals several main areas for improvement in the
use of these systems: Technological innovations and
accessibility; Additional functionalities; Educational resources
and support; Information and communication.

The analysis of the responses to question 9, "Do you have
any additional comments or suggestions regarding e-
government in kindergartens?", reveals a variety of opinions.
The majority of participants stated that they had no additional
comments or suggestions, often expressing satisfaction with the
current state of e-government.

The main topics in the responses were: Updating
information; Additional functionalities; Communication and
visualization; Personal contact and balance; Satisfaction with
the current management.

Overall, the parent survey shows a high level of satisfaction
with the current e-governance in kindergartens, while also
identifying significant areas for optimization.

3.2.5. Comparative analysis of quantitative and
qualitative indicators for e-governance in kindergartens

Comparison by key criteria

Frequency of use of electronic systems:

The frequency of use of electronic systems shows significant
differences between groups. Teachers and principals use the
platforms daily or several times a week, while parents use them
less frequently, mainly for communication and access to
information. This difference can be explained by the different
roles of each group in management and interaction:

e Principals: 100% use electronic systems, mainly on a
daily basis for administrative tasks;

o Teachers: 72% use them daily, 24% several times a week,
mainly for preparing materials and administrative activities;

o Parents: 46% use them daily, 41% several times a week,
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mainly for communication and access to information.

Digital skills:

Digital skills are highly self-assessed by all groups.

e Principals: High self-assessment of digital skills, but with
reported needs for additional training;

e Teachers: 18% excellent, 34% very good, 36% good;
higher need for training;

e Parents: 69% very good, 24% good; higher self-
assessment of digital skills.

Advantages of e-government:

The main advantages shared by the three groups include:

o Principals: Easier access to information (85%), time
savings (73%), improved communication (64%)

e Teachers: Access to new resources (83%), improved
documentation (81%), increased efficiency (74%)

o Parents: Easy access to information (87%), fast
communication (83%), better organization of events (58%)

Disadvantages and difficulties:

The main disadvantages are:

e Principals: Lack of technical support (64%), integration
problems (41%), misuse (41%)

e Teachers: Frequent need for updates and support (66%),
data security risks (54%)

o Parents: Data security risks (57%), frequent need for
updates (30%)

Suggestions for improvement:

General suggestions for improvement include:

e Principals: technical support (77%), staff training (76%),
interface improvement (47%)

o Teachers: training, technical support, modern technology,
integrated platforms

e Parents: training, improved functionality, up-to-date
information, mobile applications

Correlation analysis

Correlation analysis examines the relationships between
various indicators, such as frequency of use, self-assessment of

32



digital skills, and performance evaluation. The results show
weak to moderate correlations, which highlights the diversity in
perceptions among different groups.

Correlation analysis:

e A ssignificant positive correlation between parents' digital
skills and frequency of platform use (= 0.23) shows that better
skills lead to more frequent use.

e A negative correlation between principals' assessment of
effectiveness and parents' digital skills (r = -0.09) shows that
perceptions of effectiveness do not depend directly on parents'
digital competence.

o The lack of significant correlations between effectiveness
ratings and frequency of use among teachers and principals
indicates that their intensive use is more of a requirement than
related to perceptions of usefulness.

3.2.6. Qualitative analysis of quantitative and
qualitative indicators

This analysis aims to examine both the quantitative and
qualitative aspects of e-governance through data collected from
key stakeholders: teachers, parents, and principals. By
combining objective measurable data and subjective
perceptions, it provides a comprehensive picture of the degree
of implementation, challenges, and prospects for the
development of e-governance.

Digitization and integration:

e Electronic systems are integrated into the daily practice
of all principals (100%).

¢ Teachers and principals report regular use of electronic
systems.

¢ Parents interact with the platforms less frequently,
mainly to obtain information.

Perceptions and needs:

¢ Teachers: Emphasize the advantages of administrative
work and material preparation, but express a need for additional
training and technical support.

e Parents: They appreciate the improved communication
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and access to information, but have concerns about data security
and the complexity of some interfaces.

o Principals: They highly value the potential of electronic
systems for process optimization, but face challenges in
implementation and maintenance.

Common challenges:

e Technical problems and lack of adequate support

e Need for training and improvement of digital skills

o Complexity of the interface and integration issues

e Concerns about data security

General suggestions for improvement:

¢ Investment in training and qualifications

¢ Improvement of technical infrastructure
Simplification of interface and integration of systems
Ensuring ongoing technical support
The analysis shows a high degree of acceptance and
integration of electronic technologies. Quantitative data
demonstrates significant usage, while qualitative analysis
identifies important areas for improvement. Key challenges
include the need for better technical support, simplification
of the interface, and expansion of functionalities.

CONCLUSION

This study highlights the fundamental role of e-government
in the context of modernizing preschool education, emphasizing
the importance of its for improving the efficiency and quality
of the educational process. The integration of modern
technologies into administrative practice has led to significant
improvements in coordination and communication between
participants in the educational system.

The aim of this study, focused on kindergarten management
in an electronic environment, was to analyze the opportunities,
advantages, and challenges associated with the integration of
electronic technologies in kindergarten management.

The first chapter of the dissertation provides an in-depth
analysis of the theoretical foundations of educational institution
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management, focusing on the application of these models in the
context of preschool education. The main theoretical
frameworks, e-management models, and management
innovations are examined. Each of these models emphasizes the
role of information technologies and digital systems in
improving efficiency, transparency, and communication in
kindergartens.

This chapter also explores the relationship between
traditional management practices and the need for innovation in
the digitization of educational processes. The challenges
associated with the adoption of new technologies by staff are
discussed, as well as the benefits of integrating electronic
platforms into educational and administrative activities.

The review of the scientific literature, which substantiated
the theoretical model for kindergarten management in an
electronic environment, allowed key concepts related to the
management of educational institutions, the integration of
digital technologies, and methods for assessing the
effectiveness of digitization in education to be identified. Based
on this analysis, the main research questions and approaches
that served as the basis for the empirical study.

The second chapter of the dissertation examines the
management of kindergartens in an electronic environment,
focusing on various aspects that are key to the successful
functioning of the educational process in a digitized
environment. It is divided into three main subtopics:

1. Features of kindergarten management in the
implementation of pedagogical interaction in an electronic
environment, which examines the specifics of kindergarten
management in the context of the digitization of the educational
process. It discusses the challenges and opportunities associated
with the transition from traditional working methods to digital
platforms, as well as ways to achieve effective pedagogical
interaction in an electronic environment. An analysis of current
practices in the use of electronic technologies in kindergarten
management showed that the implementation of electronic
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platforms and software solutions is becoming increasingly
widespread, but the extent of their application varies
significantly depending on the region and the resources of the
respective institutions. Overall, there is a trend towards the
digitization of administrative and communication processes,
with an emphasis on the use of electronic systems for document
flow and interaction with parents.

2. Digital competences of teaching professionals, where
the emphasis is on the need to develop the digital competences
of teaching professionals, who play an important role in the
management of kindergartens in an electronic environment. The
key digital skills and knowledge necessary for the successful
application of technologies in education and for the effective
management of the educational process. An important aspect of
the study was the analysis of the digital competences of teaching
professionals as a necessity for the successful integration of
technologies in kindergarten management. The results of the
study showed that a high level of digital competence is key to
the effective use of technology. To achieve optimal results in
management and the educational process, teaching
professionals need to have not only basic computer skills, but
also specific training in working with electronic platforms and
management systems.

3. Prospects and attitudes towards management in an
electronic environment — Here, the future prospects and
attitudes of educational specialists and kindergarten managers
towards electronic management are examined. The possibilities
for innovation and optimization of management practices are
considered, as well as forecasts for the development of
digitization in education in the near future.

The third chapter of the dissertation presents the
methodology and methods of the empirical study, which was
conducted using tools developed by the author. The main
objective of the study is to test the applicability of the theoretical
model for kindergarten management in an electronic
environment and to assess the degree of integration of digital

36



technologies in management practice.

The results of the surveys and interviews with kindergarten
managers and teaching specialists confirm the hypotheses that
electronic technologies contribute significantly to increasing
management efficiency. The data show that the use of electronic
platforms significantly facilitates administrative activities,
improves communication with parents, and creates conditions
for more accurate monitoring and assessment of children's
individual progress.

The empirical results validate the theoretical model
developed in the first chapter, which structures e-governance
into interrelated  components:  digital  environment,
administrative  efficiency, pedagogical activity, parental
cooperation, and strategic leadership. The model proves to be
an adequate analytical framework through which the strengths,
difficulties, and potential areas for development in the
management processes of kindergartens in the context of
digitalization can be identified.

Along with the established positive effects, the study also
highlights a number of challenges related to limited technical
resources and insufficient digital training of some of the staff.
Despite these obstacles, the data collected clearly demonstrates
the potential of the electronic environment to transform and
improve management practices in preschool education. The
most significant benefits include increased efficiency of
administrative processes, better coordination of activities, and
optimized communication with parents, as well as the
opportunity to integrate management with pedagogical goals
and content through modern digital solutions.

Challenges and obstacles to the implementation of
electronic technologies: The research identified key challenges
that hinder the successful integration of electronic technologies.
These include financial constraints, lack of an adequate
technological environment, and insufficient qualifications of
some teaching professionals. An additional obstacle is the
lack of effective support from state institutions to provide
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systematic training and development of teachers' digital
competences.

Strategies and recommendations for optimizing the use
of electronic technologies: Based on the results achieved, the
study formulates strategies for optimizing the use of electronic
technologies in kindergarten management. The
recommendations include the need to invest in training for
teaching professionals and in modernizing the technological
environment in kindergartens. It is also particularly important to
create a supportive political and institutional environment that
encourages the introduction of new technologies and ensures the
sustainable development of digitalization in preschool
education.

The results of empirical studies show that the successful
integration of electronic technologies in kindergarten
management is highly dependent on the availability of adequate
training, technical support, and strategic planning, while also
revealing serious challenges that must be overcome for the full
implementation of the electronic environment.

Overall, it can be said that the theoretical and empirical parts
of the study provide convincing evidence for the validity of the
initially formulated hypotheses, each of which is supported by
the empirical data collected.

A detailed analysis of these hypotheses reasonably shows
that the integration of electronic technologies in the
management of kindergartens has a significant positive effect
on various aspects of the educational process, communication
with parents, and the organizational efficiency of the institution.

Hypothesis 1: The use of modern electronic technologies
leads to an improvement in the quality of the educational
process in kindergartens.

The results of the study confirmed that the use of modern
electronic technologies in kindergartens leads to a significant
improvement in the quality of the educational process. The
introduction of digital platforms and educational applications
has led to an increase in children's engagement and improved
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monitoring of each child's individual progress. 85% of
respondents in the study noted that the use of digital
technologies has contributed to more effective organization of
the learning process, including better tracking of children's
development and easier adaptation of materials to their needs.
In addition, the use of electronic resources contributes to
innovation in teaching methods by providing new opportunities
for interactivity and visualization of learning material, which
makes learning more engaging and accessible for children.
Thus, the study confirmed the initial hypothesis about the
positive impact of modern electronic technologies on the
educational process.

Hypothesis 2: The use of electronic technologies for
communication leads to greater parent satisfaction and
cooperation between kindergarten staff and families.

The study also confirmed the second hypothesis that
electronic communication leads to greater parental satisfaction
and more effective cooperation with kindergarten staff.
According to the survey results, 70% of parents indicated that
regular communication via electronic platforms, such as
specialized applications and online portals, has significantly
facilitated their relationship with teachers and kindergarten
administrators. At the same time, principals and teachers
confirmed that electronic means of communication (such as
emails, chat platforms, and mobile applications) not only
facilitate daily communication but also create conditions for
better understanding and responding to the needs of the family.
The ability of parents to receive regular updates on their
children's development and to actively participate in the
educational process increases their trust and satisfaction with
the work of the institution. These results support the thesis of
the positive impact of electronic communication on cooperation
and relationships between the kindergarten and the family.

Hypothesis 3: The integration of electronic
administration systems into kindergarten management
leads to more efficient resource management, improved
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planning and organization of activities, and greater
transparency and accountability.

The third hypothesis is also confirmed by the empirical
results, which showed a significant improvement in the
administrative  efficiency of kindergartens after the
implementation of electronic management systems. The survey
data show that 60% of respondents in kindergarten
administration and management reported a reduction in
document processing time, as well as improved planning and
coordination of activities in the kindergarten after the
introduction  of  electronic  management  platforms.
Improvements in the organisation of resources were also noted,
such as better distribution of materials and staff according to
the needs of each group of children. In addition, administration
systems offer a higher degree of transparency and
accountability, as all data on resource use and children's
progress can be easily tracked and analyzed. 50% of
respondents indicated that, thanks to electronic management
systems, the transparency of processes in kindergartens has
increased and it has become easier to monitor expenses and plan
budgets.

The study categorically confirmed the hypotheses, showing
that the integration of electronic technologies into various
aspects of management and education in kindergartens leads to
significant improvements in the quality of the educational
process, communication with parents, and the organizational
efficiency of the institution. These results highlight the
importance of the strategic implementation of digitalisation in
kindergartens and the need to support teaching and
administrative staff in the use of new technologies.

Through empirical research involving kindergarten
principals, teaching professionals, and parents, several key
trends were identified and outlined that influence the
effectiveness of integrating electronic technologies into the
management of early childhood education institutions:

- The first major trend that emerged was the lack of training

40



among teaching professionals, with 85% of respondents stating
that they had not received sufficient training in the use of
modern electronic platforms and tools. This highlights the
serious deficit in staff training, which is a key factor for
successful digitization at management at kindergartens.

The lack of appropriate training creates barriers to the
effective use of technologies, which hinders their full
integration into the educational process. The second trend
identified by the study is the need for technical support, with
60% of respondents emphasizing that expert assistance and
technical support are critical to the successful implementation
of electronic systems. Without adequate technical assistance,
not only is the daily use of electronic systems difficult, but the
implementation of new technologies is also hindered. Use of
technologies but increases the risk of unsuccessful
implementation attempts increases, leading to demotivation
among teaching staff and the inability to make optimal use of
available resources.

Finally, the successful integration of electronic systems
was reported in 50% of cases, with a positive effect on
administrative and educational processes. The successful
integration of electronic technologies was linked to the
availability of appropriate infrastructure, as well as strategic
planning and support from kindergarten management.
However, this result shows that half of the cases did not realize
the full potential of digitization, which in turn highlights the
need for a systematic approach and long-term investment in the
technological environment and training.

Conclusions

The results of the theoretical analysis and the empirical study
allow conclusions to be drawn that form the basis for the future
development of e-government in pre-school education:

1. Electronic technologies play a key role in optimizing
administrative processes in kindergartens, as significantly
improve coordination and communication between the various
participants in the educational process. This leads to greater
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transparency in management and significant optimization of
resources, allowing for more efficient management of time and
administrative resources.

2. Insufficient targeted training of teaching and
administrative staff, as well as limited technical support, are
major barriers to the full integration of electronic systems into
preschool education practice. Overcoming these challenges is
not only advisable but also imperative for the successful
adaptation of institutions to modern digitization requirements.

3. Regional differences in access to the technological
environment have a significant impact on the degree of
integration of electronic technologies. While in urban areas
technologies are more widely available and easily integrated
into the educational process, in smaller towns the delayed
implementation of electronic systems is due to the lack of the
necessary technical infrastructure.

4. Parents highly value electronic communication
platforms, citing improved access to information and greater
transparency in processes related to their children's education as
key advantages. This highlights the importance of digitization
not only for administrative staff, but also for cooperation
between parents and educational institutions.

5. The use of electronic systems depends on the
commitment of management and regional characteristics that
influence the implementation and successful use of these
technologies in different types of educational institutions.
Management teams that actively support the implementation of
electronic technologies, play a decisive role in the successful
implementation of digitization.

Recommendations

Based on the findings of the study, specific actions can be
proposed to improve e-governance in the context of preschool
education, which will help overcome the identified problems
and stimulate the effectiveness of digitization in the education
sector:
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1. Introduction of specialized programs to improve the
digital competence of teaching and administrative staff,
providing not only technical knowledge but also approaches to
innovation in management and training.

2. Investing in the modernization of the technical
environment in small towns in order to overcome regional
differences and create conditions for equal access to electronic
resources throughout the country.

3. Developing standardized management platforms to
facilitate the exchange of good practices and resources between
different educational institutions, as well as to create conditions
for greater compatibility and efficiency in management.

4. Creation of interactive platforms for parents and
teachers to provide easy access to information and encourage
active parental involvement in the educational process, while
increasing transparency and accountability.

5. Building a sustainable and effective support system
for electronic platforms to ensure their continuous operation
and minimize

technical problems that may arise in daily practice.

6. Organizing regular seminars and training sessions
that bring together experts and representatives of different
kindergartens to exchange successful practices and solutions
related to the digitization of management in educational
institutions.

7. Developing national digitization strategies that include
specific measures and actions to improve e-governance in
preschool education based on current analyses and innovations
in the sector.

Practical application and future research

The results of the study provide a solid basis for developing
strategies and policies for the digitization of management in
preschool education. They also point to future research that will
deepen our understanding of the impact of electronic
technologies on the quality of preschool education and
management.
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The dissertation shows that the integration of electronic
technologies in kindergarten management not only improves the
efficiency of administrative processes but also creates
conditions for better cooperation, transparency, and satisfaction.

These conclusions position the dissertation as a significant
resource for the scientific community and practice, providing a
basis for the creation of policies and strategies for the
digitization of kindergarten management.



CONTRIBUTIONS TO THE DISSERTATION

The study has theoretical, methodological, and practical
contributions in the field of preschool education management,
expanding the scope of knowledge and providing concrete
solutions for the integration of electronic technologies in
kindergarten management.

1. Contributions at the scientific-theoretical level:

- Expansion of the theoretical framework for e-governance
through analysis of its specifics in the context of kindergartens.

- Identification of the main barriers and opportunities for
digitization in preschool education.

- Distinguishing the main characteristics of management in
preschool education from school education by identifying
specific activities, structures, and participants.

- Creating and conceptualizing a theoretical model for e-
governance in preschool education, including four interrelated
components: organizational processes, information
technologies, communication, and the human factor.

2. Contributions at the methodological level:

- Developing concepts for digital management that
reflect the specific requirements of preschool education.

- Formulation of strategic recommendations for
improving e-governance in kindergartens.

- Development of proprietary research tools for studying
the attitudes and needs of principals, teachers, and parents.

3. Contributions at the practical and applied level:

- Development of models for the successful
implementation of electronic systems, including guidelines for
training and technical support.

- New approaches are proposed to improve interaction
between the main stakeholders — teaching staff, parents, and
administration - in the digitization of communication channels.
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