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Ha JucepTaiuoneH Tpyn Ha Tema: ,,¥Y IPABJIEHUE HA JETCKATA I'PAJUHA
B EJIEKTPOHHA CPEJIA”, 3a noslyyaBaHe Ha oOpa3oBaTesiHaTa U Hay4YHa CTETEH
,»JOKTOp” B o0Oisact Ha Bucilie oOpa3oBanue 1. Ilemarornueckn HaykH,
npodecrnonanno Hanpasienue 1.1. Teopus u ynpasienre Ha 00pa30BaHUETO

ABTOp: Panoctuna Bacunea CrnacoBa

Hayuen pskoBoauTed: [Ipod. a-p SAuka Tonesa

Hacrosmara penensus € u3rorseHa Ha ocHoBaHue 3amoBen Ne 1329 ot
20.06.2025 na pekropa Ha FO3Y ,Heodut Puicku®, kakto u Ha pelieHue Ha
HAy4YHOTO XYypPH MO MPOUEaypaTa.

Oo6uio npeocmasane na npoyedypama u OOKmopanma

[Ipouienypara U MPENCTABEHHAT KOMILIEKT OT JOKYMEHTH € ChOoOpa3eH ChC
3PAC, wi. 56 or Bbrpeminute mpaBuiia 3a pa3BUTHEC Ha aKaJeMUYHHS ChCTaB Ha
FOrosamnanen yausepcurer ,,Heodur Puncku®.

Pamoctuna BacuneBa CmacoBa € JIOKTOpaHT B 3aj04Ha (opma Ha
oOyueHnue mno mpodecuoHanHo HamparieHue 1.1. Teopuss u ynpaBieHue Ha
oOpa3oBaHMETO B KaTeapa , YIpaBiIeHHE HAa OOpa30BAHHETO M CIICIHAJIHA
nenaroruka‘, @akynrer no nenarorvka Ha FO3Y ,,Heodut Puncku®.

OOpa3oBaHUETO, KOETO TMOJy4dyaBa U MPOPECHOHATHUAT OMUT, KOUTO
npunobuBa motuBupar Pagoctnna CmacoBa na MpoabKH 00YyYEHHUETO CH B
JIOKTOpPCKa Tporpama ,,YmpapieHue Ha oOpazoBanueTo Ha O3V ,Heodwur
Puncku‘ u na peanusupa uscieqoBaTeICKa JEHHOCT MO aKTyallHU MPpoOJieMu Ha
C'BBpeMeHHOTO YIpaBJICHUE Ha ACTCKATa IrpaanHa.

Hoxtopanut CnacoBa mnpumoOuBa 00pa3oBaTEIHO-KBATU(PUKAIIMOHHA
CTeneH ,,0akanaBbp® mo memaroruka BpB Dakynrera mo memaroruka npu CY

,»CB. KimuMeHT OXpuAcKu“ M MAarucrbpcka CTENEH MO MNPeIy4HJIMIIHATA



negaroruka BB OHIIII. B TO3u (akynrer mojaydyaBa W JONBIHUTEIHA
eaHoToAMIITHA podecruoHanHa moAroTroBka rno Crienuaina negaroruka. Paboru
nocaegoBaTeaHo oT anpui 1999 r. no oktomBpu 2016 r B JII" Ne 11 ,,.3name Ha
MHUpa,, — rp. IIepHUK KaTO MOMOIIHMK BB3MHUTATEN, a CJEJ TOBA M YUWUTEJ Ha
nena ot 2 no 7 rogunu. 1o mpoexkr ,,Ilogkpena 3a paBeH IOCTHII U JIMYHOCTHO
pa3BUTHE” TOYTH JBE ToaWHU padotu kato joromexd. OT oktomBpu 2016 1. 10
MOMEHTA € TUPEKTOP Ha JeTCKaTa rpajuHa.

HarpymaausiT onut B 00jacTTa Ha MPEIyYHSIMITHOTO OOpa3oBaHHWE W B
mpoleca Ha YIOpaBICHWE Ha JI€TCKa TpajdHa MOPEeAoCTaBs J0CTaThb4YHO
BBb3MOKHOCTM Ha JokTopaHT CnacoBa Aa peanu3upa AUCEPTALMOHHOTO
W3CJIeIBAaHE U JONpHUHECe 3a o0OoraTsiBaHE Ha TEOpUsATa U YMNPABICHUETO Ha
00pa30BaHUETO.

Akmyaszocm Ha memamuxkama
TexHOTOrnIHHUAT HaInpcaIbK B O6paSOBaHI/I€T0 npe3 MOCIACAHUTC ACCCTUIICTUA

MPOBOKHpPA 3HAYMMHU MPOMEHH B YIPABICHUETO Ha 0Opa30BATEIIHUTE WHCTUTYIIUU,
BKJIFOUUTETHO W B YIIPABJICHUETO HA JETCKaTa rpajnHa. BpBexk1aHeTo Ha eIeKTPOHHU
maaThopMu M MHCTPYMEHTH BOJU A0 TMOAOOpsSiBaHE HAa €(PEKTUBHOCTTa B HEMHOTO
ynpasieHue. EJeKTpOHHOTO ympaBlieHHE OTroBaps Ha MPEIU3BUKATEICTBA, MpEL
KOUTO € U3MpPaBeHa ChBPEMEHHATa JeTCKaTa rpajnHa, mpejjara HOBU Bb3MOKHOCTH 3a
pelaBaHe Ha BB3HUKHAIM TPOOJIEeMH, YJIECHSBA aJMUHUCTPATHUBHUTE TMPOIECH U
KOMYHHUKAIUATA C POAUTENUTE. TOBa € ympaBjeHHE, KOTO MOJroMara mpoiechT Ha
THPCEHETO Ha aJIeKBaTHH 3a Crelr(UKaTa Ha JIETCKaTa TpaJlHa PEIIeHuUs, TOTPHUHACS
3a ONTUMM3UPAHE HA PECYPCUTE U B3aUMOJECHCTBUETO MEXK/Y PA3TUUYHUTE YUYACTHUILIU.
Hamupaneto Ha omTuMajeH BapuaHT 3a YIpaBJieHWE Ha JIeTCKaTa TpajvdHa B
EJIEKTPOHHA Cpe/ia, 32 B3EMAHETO HA BH3MOXKHO Hal-IOOPHUTE YIPABICHCKH PEIICHUS
MpaBu JUCEPTALIMOHHOTO M3cieABaHe Ha JAOKTopaHT CrnacoBa aKTyajdHO U 3HAYMMO,
3acily’aBalllo CIelMaIHO BHUMaHKe. B Hero ce mocrassi akIIEHT BbPXY Pa3KpUBaHE HA
pa3IUyHU acTIEKTH Ha YIIPABICHUETO B €JICKTPOHHA Cpejia, Ha MSCTOTO M 3HAYUMOCTTA
Ha Ta3| cpejia 3a ONTUMHU3UPAHETO Ha YIPABJICHCKUTE MPOLECH B IeTCKaTa IpajuHa.

IIpedcmasane na mpyoa u oyeHka Ha CbObPHCAHUEMO



[IpencraBeHuAT 3a perieH3UpaHe TUCEpTAMOHEH TPYA Chabpka 158 crpanumm
ocHoBeH TekcT 1moc 10 crpanunu Oubnworpadus w 9 CTpaHUIM MPUITOKCHUS.
CruchKbT Ha M3MON3BaHaTa JuTeparypa BkimouBa 120 3armaBusi (BKIIOUHTENHO U
WHTEPHET U3TOYHUIIHN), OT kouTo 104 Ha kuprimma u 16 Ha JTaTUHHIIA.

JlucepTalluOHHUAT TPy € pa3paboTeH B YBOJ, TPH IJIaBU U 3aKJIIOUYEHHUE.

B yBonma nmokropant CnacoBa apryMeHTHpaHO OOOCHOBaBa aKTyaJHOCTTa Ha
u3cneaBaHaTa npobnemaruka. PopMmynupa oOekTa W MpeAaMeTa, LENTa U 3aJauyuTe,
KAaKTO M TPU XHUIIOTE3W HA HAYyYHOTO M3cieaBaHe. [locouBa M3MOI3BaHUTE METOAM -
TEOPETUYHU METOJIU M METOJIM Ha eMIIMPUYHOTO U3CJIE/IBaHE, a CHIIIO TaKa U ETANuTe,
Mpe3 KOUTO MpeMUHAaBa Ha U3CJIEBAHETO.

[IpencraBsHero Ha JUTEepaTypa, CBbpP3aHa C pa3KpUBaHE HAa TEOPETHUYHU
KOHLEMIUHU, MPUHIUIN U OCOOEHOCTH Ha YNPABIEHUETO B KOHTEKCTa Ha JETCKaTa
rpagyuHa € HalpaBeHO B MBpea 21aséda. AKICHT € MOCTaBeH BbPXY 3HAYMMOCTTA Ha
CTPaTEerMuecKoTO IUIAHMpaHE 3a €(EeKTUBHOTO YIpaBJIEHHE Ha 0OpazoBaTeaHaTa
uHcTuTynud. W30poenn ca Mojaenu Ha o0O0Opa3oBaTeNHUS MEHUKMBHT CIOPEN
knacuukammaTa Ha Tony Bush ¢ mocoueHuTe OT HErO OCHOBHHM XapaKTEPUCTUKH U
MpUJIOKEHHE Ha BCEeKM Mojesl. HampaBeH € WM3BOIBT, Y€ BCEKM OT TAX, Mpejiara
pa3nUYHa WHTEPHpeTalvs 3a CBHIIHOCTTA Ha YMIPABIEHUETO B OOpa30BATEIHUTE
MHCTUTYLIMH, 0€3 Ja ce MoiyyaBa IJI0CTHA KapTuHa 3a TAX. [locodyeHu ca HAKOU
MPEeIU3BUKATEIICTBA, MPEJ KOUTO € HM3IMPABEHO YMPaBICHUETO HAa OOpa30BATEIIHUTE
MHCTUTYIHU. ONUCaHO € MNPEeJU3BHKATEICTBOTO YIIpaBICHHE Ype3 LeJernojarase,
criopef cxBamanusata Ha [lnamen Panes.

Hoktopant CmacoBa 0000maBa Kiao4yoBaTa poyisi Ha MOJEIUTE Ha
o0pa3oBaTeIHUS MEHUKMBHT B YNpPABIECHUETO Ha JEeTCKaTa IpajuHa, ThH KaTo Te
npeajgararT TEOPeTUYHW W TMPAKTHYHU PaMKU 32 ONTHMH3UpPAHE Ha TPOIECUTE Ha
oOydeHue W pa3Butue B Hes. OmnucBa HaKpaTKO H3IOJI3BAaHU B JUCEPTALMOHHOTO
W3CIIe[IBAHE TIOHSITHSI, CPEJ] KOUTO - XapaKTEPUCTUKH Ha €(EKTUBHOTO YIIPaBJICHHUE B
€JIEKTPOHHA Cpejla; MeJarornuyecku U aJMUHUCTPATUBHHU ACIEKTH Ha €JEKTPOHHOTO
yhnpaBiieHue; HHQOPMAIMOHHM CHCTEMHM 3a YIpaBJIeHHWE Ha JETCKUTE TIpaguHMU;

AaBTOMATHU3alMd HA A AMUHUCTPATUBHU ITPOLCCU.



Bmopa 2naea BKOYBa Tperiie]l Ha JIUTEpaTypa, CBbpP3aHa C Pa3KpUBaHE Ha
CXBall[aHUs 3a crernuduKaTa Ha ynpaBlIeHHEe Ha 00pa30BaHUETO B €JIEKTPOHHA Cpeja,
3a Ppa3AMYHU AaCMEKTH W HACThIWIM TPOMEHHU B YIOPABICHCKUTE MPAKTUKH,
NMpPEeAN3BUKAHU OT HW3MOJI3BAaHE HA JWTUTATHA TEXHOJOTHU B YIPABJICHHETO Ha
nerckara rpaguHa. [lorneabT KbM yIpaBiIE€HUETO B €JIEKTPOHHA CPe/la C€ OCHOBaBa HA
peauiia TEOPETUYHU paMKH ¢ KOHIICMIIMH, CBBpP3aHU C JAUTHTAIM3AIUATa Ha
oOpazoBanueto. lIpencraBenuTe u3cCieABaHUA Pa3TIIekKIAT Pa3IUYHU ACIEKTH Ha
JUTUTAIM3ALMATAa B YIOPaBICHUETO HA O0Opa30oBaTEIHU WHCTUTYLMU, KaTO Ce
aKIICHTUPA BBPXY MPEIU3BUKATEICTBATA, Bb3MOKHOCTUTE U OBACIINTE MEPCIICKTHUBH.

JluruTaTHUTE KOMIIETCHTHOCTH Ha IICJarOTMYECKUTE CICHIHAIUCTH  CC
pasriaexaar KaTo OCHOBEH KOMIIOHEHT 3a  YCIEIIHOTO aJalnThpaHe Ha
o0pa3oBaTeIHUTE HWHCTUTYIMM KbM CBBPEMEHHUTE TEXHOJOTUYHU HW3MCKBAHMUS,
Hajaram@ HEOOXOAWMOCTTa OT IICJICHACOUYCHM YCWIMS 3a I[IOBHMINaBaHE Ha
KBaTH(UKAIUSATA.

CrnenunanHo BHUMAaHHUE € OTJEICHO Ha MPEJCTaBsIHE HA TEOPETUYHUTE OCHOBU
Ha yIIpaBJICHUETO B CJICKTPOHHA cpefia, Oa3upaly ce Ha HSIKOJIKO KITFOYOBH KOHIICTIIIUN
U MOJENIH, KOUTO OOXBamaT KaKTO YIPaBICHCKH, Taka M TEXHOJOTUYHU ACIICKTH.
KoHkpeTusupanu ca npedumcmea Ha eIEKTPOHHOTO YIIPaBJIEHUE B JETCKUTE TPaUHHU,
npeou3sUKamencmea u puckoge, KakTo u meHoeHyuume 3a pa3BUTHEC HA YIIPaBIECHUETO
B enekTpoHHa cpeaa. [locoueHn ca mpeaumMcTBa MU HENOCTATHIM HA EJIEKTPOHHOTO
yIpaBJjeHUE B CPAaBHEHHE C JIOCETAIIHOTO TPAAUIIMOHHO ympasieHue. [logueprana e
3HAQYMMOCTTA Ha HAIJIACUTE Ha TMEeJarorHYeCcKUTe CHEIUaTUCTH KaTo KI0UOB (akTop
3a YCHENIHOTO MpHujiaraHe Ha eJICKTPOHHU METOM B JETCKUTE TPaUHH.

[IpernensT Ha IuTEeparypaTa, KOMTO € HAMpaBeH B MbpBa W BTOpa TIJjaBa
MpeAcTaBs TEOPETUYHHUS MOJEN 3a yIpaBJ€HUE HA JIETCKaTa rpajJHa B €JIEKTPOHHA
cpena. Ha Tasm 6Gasza ca neduHHpaHW OCHOBHHMTE W3CJICAOBATEIICKH BBIIPOCH H
MOAXOH, KOUTO Ca OCHOBA Ha EeMIIMPUYHOTO U3CIICBAHE.

MeroponorusTa U aHAIU3bT HA PE3YyITATUTE OT EMIUPUYHOTO M3CJIC/IBAHE Ca
MIpeACTaBeHU 6 mpemama 2naea. B Hes € TocoueHa IefiTa Ha M3CJICABAHETO U

OCHOBHUTC TCOPCTUYIHU PAMKH, KOUTO 00sICHSIBAT BB3MNPHUECMAHCTO U HU3IIOJI3BAHCTO HA



HOBHM TEXHOJIOTUM B 00Opa3oBaTENHHS KOHTEKCT, KAaKTO M BBIPOCUTE, Ha KOUTO CE
TBPCSIT OTTOBOPH.

KopekTHo € ommcaH W3MON3BAaHUAT aBTOPCKH WHCTPYMEHTApUyM — TMOIY-
CTaHJapTU3UPAHO HMHTEPBIO U aHKETHO MPOyYBaHE Ha MHEHHETO Ha 66 mupexTopw,
OTHOCHO YTIPaBJIEHHUETO Ha JIETCKAaTa IPaJiMHa B €JIEKTPOHHA CpeJa, KAKTO U aHKEeTa 3a
yuutenu (157 va Opoit) u ankeTa 3a poautenu (cwimo 157).

[Tonmy-cTanmapTU3upaHOTO HMHTEPBIO BKIIOYBA TPU KIIOYOBH  ACIEKTA:
UIACHTU(QUIIMPAHE HA NMPEIU3BUKATEICTBATa U OapuepuTe, OlleHKa Ha e()eKTUBHOCTTA,
ONTUMMU3AIMS U TIOJOOPEHUs Ha YIPABJICHUETO HA JETCKaTa rpajiiHa B €JEKTPOHHA
cpena. AHKETHOTO TMPOYYBaHE WMMa 3a IIeN Ja NpOy4YH HarjacuTe W ONHUTHTE Ha
JTUPEKTOPUTE OTHOCHO EJIEKTPOHHUTE CUCTEMH 32 YIIpaBJICHHE.

BeBenaenn B cnenmanm3upaH copTyep 3a CTATUCTHYECKH aHAIN3 aHKETHUTE
JAHHU OCHUTYpSABAT TOYHOCT U €(PEKTUBHOCT B 0OpaboTkaTa Ha WHMOpManusITa U
yJecHsSBAaT TNOCHEABAIlMs aHaIW3. 3a aHalu3a Ha KOJMYECTBEHUTE JaHHU ca
W3IMOJI3BAHA PA3NIUYHMA CTATUCTHUYECKHM MeTonu. Upe3 TeMaTWUYHHA aHalu3 ce
UIACHTUPUIUPAT U aHAIU3UPAT OCHOBHUTE TEMH, BBH3HUKBAIIKA OT JAHHUTE, KOETO
OCUTYpsiBa JBJIOOYMHHO pa30MpaHe HA MHEHUATA, HATJIACHTE M MPEKUBSIBAHUATA HA
YYaCTHMIIUTE.

KadecTBeHHAT memarormyeckd aHaiaW3 Ha pPe3ylTaTUTe, OT MPOBEICHHUTE
MHTEPBIOTA U aHKETH, JaBa Bb3MOXKHOCT Jla C€ MHTEPIPETHPAT MHEHHATA U HArJacUTe
Ha YYaCTHHIIUTE 3a YNPaBICHUWETO HA JETCKaTa TpaJiHa B EJCKTPOHHA Cpea.
Anamm3bT ce (okycmpa BBPXY HIKOJIKO OCHOBHM acleKkTa: WACHTH(UKAanus Ha
KIIIOYOBU TEMH, HArjacH U BB3NPHUATHS KbM €JIEKTPOHHOTO yIpaBICHHE, KAYEeCTBEHU
XapaKTEPUCTUKU Ha YIPABICHUETO, TPETIOPHKH 3a MOT00PEHHS.

[TonyuenuTe gaHHU ca aHAJIM3MPAHH C MOMOIITA HA CTATUCTHYECKH METOIH 32
KOJIMYECTBCHUTE JTAaHHW W TEMaTHUYeH aHaiW3 3a KauecTBeHHUTe NaHHHW. ChOpaHUTE
Yype3 aHKeTUTE JaHHM, ca 00pabOTeHH C TOMOINTA HA CTATUCTUYECKH METOJH, KaTo ca
usnomBann codpryepHn wHCTpymeHTH kato SPSS wm Excel 3a wm3uumcnsBane Ha
YEeCTOTH, CPEHU CTOMHOCTH M Kopenanuu. KauecTBeHWTE JaHHM OT MHTEPBIOTATA U
HAOMIOZICHUATA ca aHATU3UPAHU Ype3 KOAWpaHe M HMIACHTH(PHUIMpAHE Ha KIOYOBU

temu U Mozenu. Copryep kato NVivo e u3I0J3BaH 3a MMOANIOMAaraHe Ha Ipoleca Ha



Koaupane W aHanu3. Ha Ta3um ocHOBa ce WIACHTHU(UIIUPAT OCHOBHU TEHCHIIHH,
TpeIM3BUKATEIICTBA U TIPETIOPHKH 32 MMOA00pEHUSI.

Hoxropant CmacoBa 000011aBa, 4ye MOJMYYEHHUTE PE3YJNTaTH OT AHKETHOTO
NpOy4YBaHE M HMHTEPBIOTaTa C PHKOBOIMWTEIN HA NETCKU TPAJWHU W TIETarOTHYCCKH
CHEIUAINCTH TTOKA3BaT MOJOXKUTEIIHO OTHOIICHUE KbM EJICKTPOHHUTE IUIATHOPMH U
TSAXHATA pOJIT 3a YJCCHSIBAaHE Ha aJMHHHUCTpAaTHBHATa paboTa, MOAO0OpsBaHE Ha
KOMYHHUKAIIAATA C POJUTEITUTE U OCHIIECTBABAHE HA MO-100p0O HAOIIOIEHUE U OLIEHKA
Ha HampeabKa Ha JernaTa. 3aelHO ¢ TOBa HISHTU(HUIIMPA peaulla MPEYKH, CBBP3aHH C
JUICaTa Ha JOCTAaThYHO TEXHUYCCKH PECYypCH, KAKTO U C HEJOCTaThYHATA TUTHTATHA
MOJITOTOBKA HA YacT OT MepCcoHaa.

Ha ocHoBaTa Ha CcBHOpaHWUTC EMIUPUYHU JaHHU ca WACHTUDUIUPAHU
3HAYUTETHU npeoumMcmea Ha EJeKTPOHHATa Cpela 3a YIpaBICHHETO Ha JeTcKara
rpajJifiHa - TIOBHIIIEHA €PEKTUBHOCT HA aJMUHUCTPATHBHUTE MPOIICCH, ONITUMHU3UPAHE
Ha KOMYHHKAIUATA C POAHWTEIUTE M IO-A00pO KOOpAWHUPAHE Ha JIEHHOCTHUTE.
OTKpOEeHH ca HAKOU npedu3suKamencmed u npeuky pyu BHEAPSIBAHETO HA €ICKTPOHHU
TEXHOJIOTUU - (PMHAHCOBHM OTpPaHHYCHUS, JIMIICA Ha aJCKBAaTHA TEXHOJIOTMYHA Cpela,
KaKTO U HEJOCTAaThYHATA KBATH(DHUKAIUS HA YaCT OT MEJarOTHICCKUTE CIICIIHATUCTH.

[TocTurnatuTe pe3yaTaTH JaBaT BB3MOXKHOCT Ha jokTopaHT CrmacoBa na
dbopmynupa HAKOU cmpamecuu U Npenopvku 3a ONTHUMU3UPAHE H3IOJI3BAHETO Ha
CJIEKTPOHHUTE TEXHOJIOTUH.

[IpoBeneHoTO WM3ClIeABaHe, TMPEAOCTaBs YOCOUTENTHH JOKa3aTelcTBa 3a
BAJIUAHOCTTA HA IMbPBOHAYAIHO (OPMYJIIHPAHUTE XUTIOTE3H, KaTO BCSIKA €HA OT TAX €
MOJIKPETICHA OT ChOPaHUTE EMITUPUYHU JaHHU. XUTIOTE3UTE Ca HAITBIHO MOTBBP/ICHH.

[Tone3nocTTa W 3HAYUMOCTTAa Ha TIPOBEACHOTO OT JjAokTopaHT CmacoBa
W3CIIe/IBAHE C€ JOKa3Ba W OT WACHTH(PUIIMPAHUTE W OYEPTAHU HIKOJIKO KIHUOBU
menOenyuy, KOUTO OKa3BaT BIIMSHHE BBPXY €(EKTHBHOCTTA HAa HMHTErpamusaTa Ha
CJICKTPOHHU TEXHOJOTHU B YIPABICHUETO HA JIETCKUTE 00Pa30BATEIIHA UHCTUTYIINH U
0T GOPMYITUPAHUTE NPENOPLKU.

Ilpunocu:

la ce OTKpOST MO-OTYETJIMBO MPUHOCUTE HA HAMPABEHOTO AUCEPTALMOHHO

HN3CJICaABAaHC. Onucannte IMPUHOCHN MOMCHTH ouxa OTpasuyii IMO-KOPCKTHO



CHABPKAHUETO Ha TUCEPTAIMOHHUSA TPYJA, aKO C€ OOCIUHSAT B IMOCOYCHUTE OT
JOKTOpaHTa TPYNU TO TO-pa3iudyeH HayuH. ToBa OM OTKPOWJIO MO-OTYETIMBO
3HAYMMOCTTA Ha BCEKU ITPUHOC.

Ilpeyenxa na nyorukayuume:

[Ty6mukamuure ca 10 1 ca cBbp3aHu ¢ WU3CJeABaHATA B TUCEPTAIMOHHUS TPY
npobiemaTrka. B TSX ca mocoyeHn BakKHU 3a TMeJarornyeckara MpakTUKa MPEnopPbKH.
[Ty6nmukyBanu ca npe3 2021, 2022 u 2023 r. B cOOpHULIM OT HAYYHH KOH(EPEHIIUH.

Asmopeghepam:

ABropedeparbT mTpeAcTaBs 1Mo O00OOUICH HAYUH JAUCEPTAMOHHUS TPYI.
OtkpoeHn ca o0000menuTe wu3BoAU. IlocoyeHM ca KOHKPETHH TPENOPBKH 3a
nooOpsiBaHe Ha 00Pa30BaTEITHUS MTPOIIEC B IUTHTATHA CPEJIa.

Ilpenopvku, benesxicku u 6bnPocu.

e JlucepranMOHHUAT Tpyd OW credenwnt, ako ce W30erHaT HEHYXKHO IBJITH

ITUTATH.

e Ilpu onucaHWeTO HA KaTeropusTa ynpaBjieHue Ou OuUlo 100pe akIeHT aa

C€ MOCTaBA BBPXY VIIPABICHUWE Ha ISUIOCTHATA OpraHu3alus, Ha

WHCTUTYIIMATA, @ HE TOJIKOBA BbPXY YIPaBICHUE HA yUeOHUS TIPOIIEC.

Bwnpoc:

1. Kowu ca npeaumcTBaTa Ha MOJIeNIa ¢ IPAKTUIECKA HACOYEHOCT?

3AKJIFOYEHUE:

[IpencraBeHuaT mucepTalyoHEH TpPyA, pa3paboTeH OT JOKTopaHT PamocTtmna
Bacunea CriacoBa 0TroBapsi Ha U3MCKBaHHSITA, KOUTO CE MPEASBIBAT KbM Pa3padOTKH
3a MpuI00MBaHETO HAa 0Opa3oBaTeIHATA U HAyYHA CTEIIEH ,,JIOKTOpP .

Ha ocHoBara Ha ouepTaHHWTE NOCTOWHCTBA Ha TPyAa, Ha JEMOHCTPUPAHOTO
YMEHHE 3a HAy4YHO H3CIICJBaHE, [aBaM IIOJIOKUTEIHA OIEHKAa W TpeaiaraM Ha
MOYUTAEMOTO HAYYHO KYpH Jla MPUCHIN 00pa3oBaTreqHaTa U HaydyHa CTEMeH ,,JJOKTOp”
Pagoctura BacuieBa CnacoBa B oOnacT Ha Buciie oopasoBanwue: 1.Ilemarormdecku

HaykH, po¢ecuoHanHo HanpasieHue 1.1. Teopus u ynpasieHue Ha 00pa30BaHUETO

15. 08. 2025 . npod. n-p [lenarus Tep3uiicka
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This review was prepared on the basis of Order No. 1329 of 20.06.2025 of
the Rector of the South-West University "Neofit Rilski", as well as a decision of
the scientific jury on the procedure.

General presentation of the procedure and the doctoral student

The procedure and the submitted set of documents comply with the Law on
Academic Staff Development of the Republic of Bulgaria, Article 56 of the Internal
Rules for the Development of the Academic Staff of the South-West University
"Neofit Rilski".

Radostina Vasileva Spasova is a part-time doctoral student in professional field
1.1. Theory and Management of Education in the Department of "Educational
Management and Special Pedagogy", Faculty of Pedagogy of South-West University
"Neofit Rilski".

The education she received and the professional experience she gained
motivated Radostina Spasova to continue her studies in the doctoral program
"Educational Management" at the South-West University "Neofit Rilski" and to
carry out research on current problems of modern kindergarten management.

Doctoral student Spasova obtained a Bachelor's degree in Pedagogy from
the Faculty of Pedagogy at Sofia University "St. Kliment Ohridski" and a
Master's degree in Preschool Pedagogy from the Faculty of Primary and
Preschool Pedagogy. At this faculty, she also received an additional one-year



professional training in Special Pedagogy. She worked consecutively from April
1999 to October 2016 at Kindergarten No. 11 "Zname na mira™ in Pernik, first
as an assistant educator, and then as a teacher of children aged 2 to 7 years old.
Under the project "Support for Equal Access and Personal Development™ she
worked as a speech therapist for almost two years. From October 2016 to the
present, she has been the principal of the kindergarten.

The accumulated experience in the field of preschool education and in the
process of managing a kindergarten provides sufficient opportunities for
doctoral student Spasova to implement the dissertation research and contribute
to the enrichment of the theory and management of education.

Relevance of the topic
Technological progress in education in recent decades has provoked significant

changes in the management of educational institutions, including the management of
kindergartens. The introduction of digital platforms and tools leads to improved
efficiency in its management. Digital management responds to the challenges faced by
modern kindergartens, offers new opportunities for solving emerging problems, and
facilitates administrative processes and communication with parents. This is
management that supports the process of searching for solutions adequate to the
specifics of kindergartens, contributes to the optimization of resources and interaction
between different participants.

Finding an optimal option for managing the kindergarten in a digital
environment, for making the best possible management decisions, makes the
dissertation research of doctoral student Spasova relevant and significant, deserving
special attention. It emphasizes revealing various aspects of management in a digital
environment, the place and significance of this environment for optimizing
management processes in the kindergarten.

Presentation of the work and evaluation of the content

The dissertation submitted for review contains 158 pages of main text plus 10

pages of bibliography and 9 pages of appendices. The list of references includes 120

titles (including Internet sources), of which 104 are in Cyrillic and 16 in Latin.



The dissertation is developed in an introduction, three chapters and a
conclusion.

In the introduction, doctoral student Spasova argues for the relevance of the
research topic. She formulates the object and subject, the goal and objectives, as well
as three hypotheses of the scientific study. She indicates the methods used - theoretical
methods and methods of empirical research, as well as the stages through which the
study goes.

The presentation of literature related to the disclosure of theoretical concepts,
principles and features of management in the context of kindergarten is made in the
first chapter. Emphasis is placed on the importance of strategic planning for the
effective management of the educational institution. Models of educational
management are listed according to Tony Bush's classification, with the main
characteristics and application of each model indicated by him. The conclusion that
was made is that each of them offers a different interpretation of the essence of
management in educational institutions, without obtaining a complete picture of them.
Some challenges facing the management of educational institutions are indicated. The
challenge of management by goal setting, according to the concepts of Plamen Radev,
Is described.

Doctoral student Spasova summarizes the key role of educational management
models in kindergarten management, as they offer theoretical and practical
frameworks for optimizing the learning and development processes in it. She briefly
describes concepts used in the dissertation research, including - characteristics of
effective management in a digital environment; pedagogical and administrative aspects
of digital management; information systems for kindergarten management; automation
of administrative processes.

Chapter two includes a literature review related to revealing perceptions of the
specifics of education management in a digital environment, of various aspects and
changes in management practices caused by the use of digital technologies in
kindergarten management. The view of management in a digital environment is based
on a number of theoretical frameworks and concepts related to the digitalization of

education. The presented studies examine various aspects of digitalization in the



management of educational institutions, focusing on the challenges, opportunities and
future prospects.

The digital competencies of pedagogical specialists are considered a key
component for the successful adaptation of educational institutions to modern
technological requirements, requiring the need for targeted efforts to improve
qualifications.

Special attention is paid to presenting the theoretical foundations of
management in a digital environment, based on several key concepts and models that
cover both managerial and technological aspects. The advantages of digital
management in kindergartens, challenges and risks, as well as the trends for the
development of management in a digital environment are specified. The advantages
and disadvantages of digital management are indicated in comparison with the
previous traditional management. The importance of the attitudes of pedagogical
specialists as a key factor for the successful implementation of digital methods in
kindergartens is emphasized.

The literature review, which is done in the first and second chapters, presents
the theoretical model for kindergarten management in a digital environment. On this
basis, the main research questions and approaches that form the basis of the empirical
study are defined.

The methodology and analysis of the empirical research results are presented in
the third chapter. It outlines the purpose of the study and the main theoretical
frameworks that explain the adoption and use of new technologies in the educational
context, as well as the questions to which answers are sought.

The author's tools used are correctly described - a semi-standardized interview
and a survey of the opinions of 66 principals regarding kindergarten management in a
digital environment, as well as a survey for teachers (157 in number) and a survey for
parents (also 157).

The semi-standardized interview includes three key aspects: identifying
challenges and barriers, assessing effectiveness, and optimizing and improving
kindergarten management in a digital environment. The survey aims to explore the

attitudes and experiences of principals regarding electronic management systems.



Entered into specialized statistical analysis software, the survey data ensures
accuracy and efficiency in information processing and facilitates subsequent analysis.
Various statistical methods were used to analyze the quantitative data. Thematic
analysis identifies and analyzes the main themes emerging from the data, which
provides an in-depth understanding of the opinions, attitudes and experiences of the
participants.

The qualitative pedagogical analysis of the results of the interviews and surveys
conducted allows interpreting the opinions and attitudes of the participants regarding
the management of the kindergarten in a digital environment. The analysis focuses on
several main aspects: identification of key themes, attitudes and perceptions towards
digital management, qualitative characteristics of management, recommendations for
improvements.

The data obtained were analyzed using statistical methods for quantitative data
and thematic analysis for qualitative data. The data collected through the surveys were
processed using statistical methods, using software tools such as SPSS and Excel to
calculate frequencies, averages and correlations. The qualitative data from the
interviews and observations were analyzed by coding and identifying key themes and
patterns. Software such as NVivo was used to support the coding and analysis process.
On this basis, key trends, challenges and recommendations for improvements were
identified.

PhD student Spasova summarizes that the results of the survey and interviews
with kindergarten leaders and pedagogical specialists show a positive attitude towards
electronic platforms and their role in facilitating administrative work, improving
communication with parents, and implementing better monitoring and evaluation of
children's progress. Along with this, she identifies a number of obstacles related to the
lack of sufficient technical resources, as well as the insufficient digital training of
some of the staff.

Based on the collected empirical data, significant advantages of the electronic
environment for kindergarten management have been identified - increased efficiency
of administrative processes, optimization of communication with parents, and better

coordination of activities. Some challenges and obstacles in the implementation of



digital technologies have been highlighted - financial constraints, lack of an adequate
technological environment, as well as the insufficient qualification of some
pedagogical specialists.

The achieved results enable doctoral student Spasova to formulate some
strategies and recommendations for optimizing the use of digital technologies.

The conducted research provides convincing evidence for the validity of the
initially formulated hypotheses, each of which is supported by the collected empirical
data. The hypotheses are fully confirmed.

The usefulness and significance of the research conducted by doctoral student
Spasova is also proven by the identified and outlined several key trends that influence
the effectiveness of the integration of digital technologies in the management of
children's educational institutions and by the formulated recommendations.

Contributions:

To highlight more clearly the contributions of the dissertation research. The
described contributions would more accurately reflect the content of the
dissertation work if they were grouped in a different way by the doctoral student.
This would highlight more clearly the significance of each contribution.

Evaluation of publications:

There are 10 publications and they are related to the issues studied in the
dissertation. They contain important recommendations for pedagogical practice. They
were published in 2021, 2022 and 2023 in proceedings of scientific conferences.

Abstract of the dissertation:

The abstract presents the dissertation work in a summarized manner. The
summarized conclusions are highlighted. Specific recommendations for improving the
educational process in a digital environment are indicated.

Recommendations, notes and questions:

e The dissertation would benefit if unnecessarily long quotes were avoided.

e When describing the category of management, it would be good to place
emphasis on management of the overall organization, of the institution,
and not so much on management of the learning process.

Question:



2. . What are the advantages of the practice-oriented model?
CONCLUSION:

The presented dissertation, developed by doctoral student Radostina Vasileva
Spasova, meets the requirements for dissertations for the acquisition of the educational
and scientific degree "doctor".

Based on the outlined merits of the work, the demonstrated ability for scientific
research, | give a positive assessment and propose to the esteemed scientific jury to
award the educational and scientific degree "Doctor" to Radostina Vasileva Spasova in
the field of higher education: 1. Pedagogical Sciences, professional field 1.1. Theory

and Management of Education.
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