CTAHOBHUIIE
ot mipod. a-p Cernozap Ilerkor Baros
3a AUcepTaluoHHus Tpya Ha Padocmuna Bacunesa Cnacosa
Ha Tema ,, Y IpaBJjieHHe Ha JeTCKaTa rpajuHa B eJIEKTPOHHA cpexa‘
3a MPUCHXKAAHE Ha OOpa3oBaTeIHATa M HAyYHA CTENEH ,,JJOKTOp*
no Hay4Hara crienuanHoct 1.1. Teopus u ynpasienne Ha 00pa30BaHUETO

Hayuen ppkoBonuten: npod. a-p Suka Touesa

1. Kparku OumorpaduyHu J1aHHM 32 JOKTOPAHTA

Pagoctuna CrnacoBa e  3aBbpummna Iledacocuxa w Ilpedyyunuwmna u nauanua
yuunuwHa neoaeoeuxka B Codwuiickus yHusepcuter ,,CB. Kmument Oxpuncku”. Hma
npuaoouTa TOMbIHUTENHA TpodecroHanHa noArotoska no CrienuanHa neJjaroruka Ha TeMa
[TogrotoBka Ha pecypcHH yuumTenu 3a pabora ¢ genma cbec COIl um  BToOpa
npodecroHanmHOKBanTupUKAIMOHHA cTerneH 1o [IpenyunininHa neaaroruka.

PaboTtuiia e kaTo MOMOIIHUK Bb3MMUTaTeN. W AeTcku yuuren B JI' Ne 11 ,,3name Ha
mupa‘“- [lepauk Ot M. 10. 20126 r. 10 MOMEHTa € AMPEKTOP Ha ChIIaTa JAETCKA rpajguHA.
[IputexxaBa 100pHU KOMYHUKAITMOHHU U YIIPABICHCKH YMEHUSI.

2. O01ma xapaKTepuCTHKA HA NPeICTABEHHUsI INCEPTALMOHEH TPYA

JlucepTalmoHHUAT TPYA € Ha aKTyallHa, IUcepTaduiIHa U 3HaYMMa 32 00pa30BaHUETO
tema. Toit e ¢ obem 176 crpanumm, ot kKouto 158 crpanmmm ca Tekcr, 10 cTpaHum —
oubnuorpadus. u 8§ CTpaHUIIM - TPHIIOKEHUS

Lenra Ha aucepTammsTa € Ja C€ MpOydyaT U AHATM3UPAT POJIATA, BH3MOKHOCTHUTE,
MpeIrMCTBaTa ¥ MPEAN3BUKATENICTBATa, KOUTO TMPEAOCTaBs EICKTPOHHATA Cpelna 3a
YIPaBJIEHUETO Ha JIeTCKaTa IrpajuHa.

TpyasT € CTpyKTypupaH B YBOJA, TpH TIJaBH, 3akKioueHue, Oubmmorpadus u
MIPHUIIOKEHUS.

BbB 6v8edenuemo ca MOCOYEHH aKTyalTHOCTTa HAa TeMara, OOEKThT M MPEAMEThT Ha
pazpaboTkaTa, GOpMyJIMpaHH ca LENTa, 33aUYUTEe U XUIIOTE3UTE U ca MOCOYEHU METOJIUTE Ha
u3cle/iBaHe.

[IepBa tnaBa ,, Cowyrocm u cneyuguka Ha ynpasieHuemo Ha OemcKama 2paouHa’
MpencTaBs 3adblIOOYEH aHalW3 Ha TEOPETHYHHUTE OCHOBHM Ha YIPABICHHUETO Ha
00pa3oBaTeTHUTE MHCTUTYIINH, ¢ (POKYC BBPXY NETCKUTE TpaarHu. Pa3rienanu ca OCHOBHUTE
TEOPETUYHH PaMKH, MOJICIIUTE Ha YIPaBIEHUE U POJIATA HA JUPEKTOPA KaTo KI0YoBa QUrypa

B yNPaBIEHCKHUS MPOLIEC.



B pesynTar Ha KpUTHYHHS aHAIW3 HA ChBPEMEHHATA HAaydHA JUTEpaTypa € M3BelIcHa
HEO0OXOUMOCTTa OT CHCTEMEH, MHTETPUpAH W aJalTUBEH MOJXOJ KbM YIIPABICHHUETO Ha
JieTcKaTa rpaJuHa B YCIOBHATA Ha AUTUTAIHA TpaHcopmarms. Ha Ta3u ocHOBa € pa3paboreH
TEOPETHUYEH MOJIEN, KOMTO MPEACTaBs OCHOBHUTE KOMIIOHCHTH U B3aUMOBPB3KH, OTIPEIEIISIIN
e(eKTUBHOCTTAa Ha YIPaBICHUETO B €JEKTpOHHa oOpaszoBarenHa cpega. MonaenbT
(GYHKIIMOHHMpA KAaKTO KaTO aHAJIWTHYEH MHCTPYMEHT, Taka M KaTO OPUEHTHUD 3a MPAKTHUKO-
MPUIOKHUTE W3BOAM U TPENOPbKH B JaucepTauoHHHs Tpyd. ChIIEBPEMEHHO TOMU
MPEACTABIISIBA OPUTHHAICH NMPUHOC KM CHBPEMEHHHS OOpa30BaTEICH MEHHUKMBHT, KaTo
MpejJiara MHOBaTUBHA TIEPCIIEKTHBA 3a aJanTHpaHe Ha YIPaBICHUETO B JACTCKUTE TPaIuHU
KbM M3HCKBAHHUATA HA JUTHTAIHATA €II0Xa

BovB 6mopa enasa ,, Ynpaenenue na demcxkama epaouna 6 erekmpouHa cpeoa‘’ ce
pasraexnaar crnenuuKkaTe Ha YNpPaBISHUETO Ha JETCKaTra TpaadHa B YCIOBUATA Ha
TUTUTAIA3AIMSA, C aKIEeHT BBPXY TpaHchopMmanusITa Ha TPATUITMOHHUTE METOAM KbM
eNeKTpoHHN (Gopmu. Anamusupa ce BiaugHueto Ha COVID-19 mnanpemusita BBPXY
YCKOPEHOTO  BHEJApsBaHE Ha  EJIEKTPOHHU CHUCTEeMH B  JICTCKUTE TPaJWHU U
MpEAN3BUKATEIICTBATA, MPOU3THYANIM OT TOBA, ;KAKTO M Ha TMpoIleca Ha BBBEXKIAaHE Ha
€JICKTPOHHM THEBHUIM B JIETCKUTE TPAJIMHM, KOWTO 3amouBa ¢ Hapenda Ne8 na MOH ot 2016
ronuHa. llpocnensiBa ce pa3BUTHETO HA TE3M CUCTEMHU M TEXHUTE BB3MOKHOCTU 3a
mooOpsiBaHe HAa KOMYHUKAIIUATA MEXK/Ty JIETCKAaTa TPaJHA U POAUTEIUTE.

HampaBeHn e mperiieq Ha Hay4YHH W3CIEABAHUS, KOUTO MOAYEPTABAT HEOOXOAMMOCTTA
OT IIEJICHACOYCHO PAa3BUTHE HA JIUTHTAIHUTE KOMIIETGHTHOCTH Ha TIEIaroruuecKuTe
cnermanuctu. [lomuepraBa ce, ye pa3BUTHETO HAa JUTUTATHH KOMIIETCHTHOCTH TpsOBa na
ObJIe pa3riek/1aHO KaTo HEMPEKhCHAT MPOIIEC, KOWTO BKIFOYBA HE CAMO TEXHUYECKH YMEHUS,
HO M IIE€Jaroru4eCcKy aclieKTH Ha M3I10J3BAHETO HAa TEXHOJIOTHHUTE.

Tpema enasa ,,Emnupuuno usciedéame HA YNpAasieHUemo Ha O0emcKama cpaouHda 6
eleKmpoHHa cpeda‘‘ ONKMCBAa OPraHU3alUATa Ha EMIMPUYHOTO H3CIEABAHE M aHAIM3Upa
noixyyeHute naHHu. [lpencraBeHuTe pe3yaTaTH M TAXHATA HMHTEPIpPETAlus IO3BOJSBAT
KpPUTHYHA OIICHKA Ha TEKYIIOTO ChCTOSIHUE U OYepPTaBaT B3MOXKHOCTH 32 YCHBBPIICHCTBAHE
Ha YIPaBJICHUETO Ype3 Mo-e(PEKTUBHO M3IOI3BaHE HAa JUTHTAIHUA PECypCH, TIOBHUIIIABAaHE Ha
KOMYHHUKAITMOHHATa CBBP3aHOCT M pPa3BUTHE HA NPO(ECHOHATHUTE KOMIIETEHTHOCTH Ha

Y4YaCTHULUTE B YIIPABJICHCKUS MIPOLIEC.



B 3akawouenuemo ce mocouBa, UYe TPOBEACHOTO W3CIIEABAHE MOTBBHPIKIAABA
3HAYUMOCTTAa M AKTYyaJIHOCTTa Ha pas3riiekJaHaTa TeMa M Ce MPaBAT HM3BOJAM, KOHWTO ca
MOAXOIAII0 0000IIEeHNE Ha PE3YIATATUTE OT TUCEPTAUOHHHUS TPY/I.

bubnuoepaguama Bxmousa 120 my6nukanuu, ot kouto 104 Ha ObJTapcku u 16 Ha
AHTIMICKA e3WK JIuTeparypHUAT 0030p MOKa3Ba 3aAbJI00YEHOTO M MPEIHM3HO TO3HABaHE Ha
u3cleiBaHaTa MmpodieMaTuka OT aBTopa.

3. HayyHu NpyHOCH HA THCEPTANMUATA

[Mpuemam mpuHOCHTE, ONTUCAHU B aBTOpedepara, a UMEHHO:

1. IlpyHOCH Ha HAYYHO-TEOPETUYHO PABHUILIE:

- PazmmpsiBane Ha TeopeTHYHATA paMKa 3a €JIEKTPOHHO yMpaBJICHHE Upe3 aHallu3 Ha
HErOBUTE CHEIM(PUKN B KOHTEKCTA HA JETCKUTE TPaIuHU.

- Wpentudunmpane Ha OCHOBHHTE Oapuepw M BBH3MOKHOCTH 3a JAWTHTAIH3AIHS B
MPEIyYHIUIITHOTO 00pa30BaHuUE.

- PasrpannuaBaHe Ha OCHOBHUTE XapaKTEPUCTHKHA Ha  YIPABICHUETO B
MPEeIyYUIUIIHOTO 00pa3oBaHUE OT YUYWIHMIIHOTO OOpa3oBaHWE dYpe3 o000coOsBaHEe Ha
cienu(GUIHATE NEHHOCTH, CTPYKTYPH U YIaCTHHIIH.

- Cp3/1aBaHe ¥ KOHIICTITyaIM3UpaHe Ha TEOPETUYCH MOJIET 32 EJICKTPOHHO YIIPaBJICHHE
B MPEAyYWIHITHOTO oOpa3oBaHWe, BKIIOYBAII YETUPH B3aMMOCBBP3aHH KOMIIOHEHTA!
OpraHHU3aIMOHHU MPOIECH, HH()OPMALIMOHHHN TEXHOJIOTHH, KOMYHUKAIUS U YOBEIIKH (PaKTOp

2. [IpyHOCH Ha METOI0JIOTUYECKO PABHUILIE:

- Pa3paboTBane Ha KOHIENIMH 3a JUTUTAICH MEHUIKMBHT, KOHTO Ja OTpa3sBar
crenu(pUIHUTE U3UCKBAHMSI HA TIPEIyIUITUIIHOTO 00pa3oBaHHUeE.

- @opMynupaHe Ha CTPATETMYECKU MPENOPBHKU 3a MOJOOpsiBaHE Ha EIEKTPOHHOTO
VIpaBJICHUE B IETCKUTE TPAJIUHU.

- Pa3paboTBaHe Ha aBTOPCKM H3CJIEIOBATEIICKH HHCTPYMEHTH 3a MpPOYy4YBaHE Ha
HarJIacuTe U MOTPEOHOCTUTE HA TUPEKTOPH, YUUTEIH U POTUTEIH.

3. IlpuHOCH Ha MIPAKTUKO-TPUIIOKHO PABHHUILIE:

- W3paborBaHe Ha MoJIeNM 3a YCIEIIHO BHEAPSBAHE HA CICKTPOHHH CHCTEMH,
BKITIOYMTEITHO HACOKH 32 00yYeHHUE U TEXHUYECKA MOAIPBKKA.

- IlpennoxeHn ca HOBM TOJIXOAW 3a MOJOOpsSBaHE HAa B3aMMOJACHCTBHETO MEKIY
OCHOBHUTE  3aMHTEPECOBAHU  CTPAHH-TICJATOTHUYECKUs  TEPCOHAN,  pPOAWTEIUTE U
aJIMUHUCTPAIIMATA IPU TUTUTAIA3ALUATA HA KOMyHUKAIIMOHHUTE KaHAJTH.

N3cnensanero Moxe n1a ObJie TOJIE3HO 32 ONTUMHU3UPAHE Ha Mpolieca Ha YIPaBICHUE

Ha JleTckara rpaauHa.. [IpunoxumocTTa Ha MOJyYeHUTE pe3yTaTH U MPUHOCH € Oe3cropHa.



Te me mpencraBnsBaT WHTEpPEC W 1€ ca MOJE3HM Ha BCHUKM paboTemu B oOjacTra Ha
NPeIyYHIUIIHOTO 0Opa30oBaHue.

4. llpenenka HA NYOJUKAIUATE MO IMCEPTAIUOHHUS TPYA

[To TemaTa Ha nUCEpPTAlMOHHUS TPYI IpHemMaM 8 OT mocodeHuTe B aBTopedepara 10
nyOnukanuu. Te naBaT sicHa TMpeAcTaBa 3a IOJMYyYEHUTE pe3yJNTaTd M OCHUTypsBatT
HeoOXxouMaTa myOIMYHOCT Ha HAYYHUTE PUHOCH M aBTOPCKUTE MPETEHIMH, KaTo M0 00eM U
CbAbpPKaHUC OTroBapsAT HAa MHHUMAJIHUTC HAIIMOHAJIHU KPUTCPUH 34 IPUCHKIAAHC Ha
oOpasoBarenHaTa U Hay4Ha CTEIICH ,,TOKTOP .

5. ABTopedepar

ABTopedepaTbT € Ha 52 CTpaHHIM U ChIbpPKA OCHOBHHUTE PE3YJITATH, MOJYyYCHH B
AUCCPTAIUOHHUA TPYA. Toiu oTpa3siBa MJOCTATBYHO IMBJIHO HCTOBOTO CBABPIKAHUC U
OCHOBHUTE NPHUHOCH Ha JAMcepTaHTa. ABTopedepaThT JAaBa HeoOXoAMMaTa IpejacTaBa 3a
U3CIeIBAaHUTE MPOOJIEMH U TIOJyUYEHUTE PE3yNITaTH.

6. Kpuruunm OesieskKH ¥ NpenopbLKH

Hsmam kputuyHu O€leXKd KbM MPeICTaBeHUs Tpyd. BBIpockT MU KbM JOKTOpaHTa
e: ,,Kol, cnopen Bac, € Hail-BaKHHUAT €JIEMEHT B IpeJylaraHus MOJEN 3a yIpaBJ€HHUE Ha
JeTcKaTa rpaauHa’

3AKVIFOYEHHUE

JucepTallmoHHUAT TPYJ MOKa3Ba, ye AOKTOpaHTHT Pamoctuna CnacoBa mpuTexaBa
3aIbJI00YEHN TEOPETUYHHM 3HAaHUA 10 HayyHaTa crheuuanHoct Teopus u ynpagneuue Ha
obpazosanuemo, KaTo IEMOHCTpUpPA KAaueCcTBa U YMEHHS 3a CAMOCTOSITEIHO IPOBEXAaHE Ha
Hay4YHO wu3cieasBaHe. Toil ChAbpKa HAay4YHO-NIPWIOKHU pE3yITaTH, KOUTO IIPEACTABIISABAT
OpUTMHAJIEH NPUHOC B HayKaTa M OTrOBapsT HAa M3MCKBAaHUATAa Ha 3aKOHa 3a pa3BUTHE Ha
akanmeMuuHus cbcraB B PemyOnuka boearapust (3PACPB), IlpaBunHuka 3a mpuiaraHe Ha
3PACPb u Bwrpemnure nmpaBuia 3a pa3BUTHE Ha akaaemuuHusi cberaB B HO3Y | Heodur
Pusncku".

[lopamu ropensnokeHOTO, 1aBaM CBOSITA HOMAONCUMENHA OWEHKA 33 TPOBEACHOTO
U3CIeIBAaHE U Npeonazam Ha ROYUMAEMOMO HAYYHO HCYPU 0a RPUCHLOU odpazoeamennama
u Hayuna cmeneH ,,00kmop” Ha PanoctnHa BacuneBa CnacoBa B 00JlacT Ha BHCIIE
obOpazoBanme: 1. Ilemarormueckm Hayku, npodecuoHanHo HampasieHue 1.1. Teopus u

yIpaBjeHue Ha 00pa30BaHUETO.

14.07.2025 1. UsieH Ha HAYYHOTO XKYpH:
/mpod. 1-p Ceetnozap Bamos/



STATEMENT

by Prof. Svetlozar Petkov Vatsov, PhD
on the dissertation of Radostina Vasileva Spasova
defending the education and scientific degree "Doctor PhD", in the Field of Higher Education
1. Pedagogical Studies, Professional field 1.1. Theory and Management in Education
Dissertation topic “Kindergarten management in an electronic environment”

Scientific leader: Prof. Yanka Totseva, PhD

1. Brief Biographical Data for the Candidate

Radostina Spasova graduated in Pedagogy and Preschool and Primary School Pedagogy at
Sofia University "St. Kliment Ohridski". She has acquired additional professional training in Special
Pedagogy on the topic of Preparation of Resource Teachers for Working with Children with Special
Needs and a second professional qualification degree in Preschool Pedagogy.

She worked as an assistant educator and a kindergarten teacher in Kindergarten No. 11
"Zname na mira" — Pernik. From October 2012 to the present, she is the director of the same
kindergarten. She has good communication and management skills.

2. General Description of the Materials Presented

The subject of the dissertation is modern, appropriate for that type of work and relevant to
education. The volume of the dissertation is 176 standard pages, 158 of which are text, 10 are
bibliographies and 8 are applications.

The aim of the dissertation is to study and analyze the role, opportunities, advantages and
challenges that the electronic environment provides for kindergarten management.

The work is organized in an introduction, three chapters, references and applications.

The introduction to the dissertation states the object, the subject, the aim and the tasks of the
work, it formulates the hypothesis and specifies the method of the research.

The first chapter "Essence and Specificity of Kindergarten Management" presents an in-depth
analysis of the theoretical foundations of the management of educational institutions, with a focus on
kindergartens. The main theoretical frameworks, management models and the role of the director as
a key figure in the management process are examined. As a result of the critical analysis of modern
scientific literature, the need for a systematic, integrated and adaptive approach to kindergarten

management in the conditions of digital transformation has been deduced. On this basis, a theoretical



model has been developed that presents the main components and interrelationships determining the
effectiveness of management in an electronic educational environment. The model functions both as
an analytical tool and as a reference for the practical and applied conclusions and recommendations
in the dissertation work. At the same time, it represents an original contribution to modern
educational management, offering an innovative perspective for adapting kindergarten management
to the requirements of the digital age

The second chapter, “Kindergarten Management in an Electronic Environment,” examines
the specifics of kindergarten management in the context of digitalization, with an emphasis on the
transformation of traditional methods to electronic forms. The impact of the COVID-19 pandemic on
the accelerated implementation of electronic systems in kindergartens and the challenges arising
from this is analyzed, as well as the process of introducing electronic diaries in kindergartens, which
began with Regulation No. 8 of the Ministry of Education and Science of 2016. The development of
these systems and their capabilities for improving communication between kindergartens and parents
1s monitored.

A review of scientific research is conducted that emphasizes the need for targeted
development of digital competencies of pedagogical specialists. It is emphasized that the
development of digital competencies should be considered as a continuous process that includes not
only technical skills, but also pedagogical aspects of the use of technologies.

Chapter Three "Empirical Study of Kindergarten Management in an Electronic Environment"
describes the organization of the empirical study and analyzes the data obtained. The presented
results and their interpretation allow for a critical assessment of the current state and outline
opportunities for improving management through more effective use of digital resources, increasing
communication connectivity, and developing the professional competencies of participants in the
management process.

The conclusion states that the research conducted confirms the significance and relevance of
the topic under consideration and draws conclusions that are an appropriate summary of the results
of the dissertation.

The bibliography includes 120 publications, of which 104 are in Bulgarian and 16 in English.
The literature review shows the author's in-depth and precise knowledge of the researched issues.

3. Scientific Contributions of the Dissertation

I accept the contributions described in abstract of the dissertation, to wit:

- Expanding the theoretical framework for e-governance by analyzing its specificities in the
context of kindergartens.

- Identifying the main barriers and opportunities for digitalization in preschool education.


https://bg.pons.com/%D0%BF%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8-%D0%B1%D1%8A%D0%BB%D0%B3%D0%B0%D1%80%D1%81%D0%BA%D0%B8/abstract
https://bg.pons.com/%D0%BF%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8-%D0%B1%D1%8A%D0%BB%D0%B3%D0%B0%D1%80%D1%81%D0%BA%D0%B8/of
https://bg.pons.com/%D0%BF%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8-%D0%B1%D1%8A%D0%BB%D0%B3%D0%B0%D1%80%D1%81%D0%BA%D0%B8/dissertation

- Distinguishing the main characteristics of management in preschool education from school
education by distinguishing the specific activities, structures and participants.

- Creating and conceptualizing a theoretical model for e-governance in preschool education,
including four interrelated components: organizational processes, information technology,
communication and human factor

2. Contributions at the methodological level:

- Developing concepts for digital management that reflect the specific requirements of
preschool education.

- Formulating strategic recommendations for improving e-governance in kindergartens.

- Developing original research tools for studying the attitudes and needs of directors, teachers
and parents.

3. Contributions at the practical-applied level:

- Development of models for successful implementation of electronic systems, including
guidelines for training and technical support.

- New approaches are proposed to improve the interaction between the main stakeholders-
pedagogical staff, parents and administration in the digitalization of communication channels.

The survey could be useful in optimizing the management of the kindergarten. The
applicability of results thereof and contribution are out of question. They will be of interest and will
bring benefits to all active in preschool education.

4. Assessment of the Publications in the Dissertation thesis

On the topic of the dissertation work, I accept 8 of the 10 publications indicated in the
Author’s Summary. They give a clear picture of the results thereof and provide appropriate publicity
to scientific contributions and claims of the author, by strength and volume they satisfy the minimum
national standards for the award of a doctoral degree.

5. Author’s Summary

The volume of the author’s summary is 52 standard pages and contains the main findings of
the referred study. It reflects sufficiently complete its contain and the key contributions of doctoral
candidate. Author’s summary gives the necessary view of the issues being examined and results
which have been obtained.

6. Critical Remarks and Recommendations

I do not have any critical remarks to the presented work. My question to the doctoral student
is: “What, in your opinion, is the most important element in the proposed kindergarten management

model?”



CONCLUSION

The dissertation shows that the doctoral candidate Radostina Spasova has an in-depth
theoretical knowledge of scientific field Theory and management of education by demonstrating
qualities and skills in separate conducting scientific research. It contains the scientific and scientific
and applied results that represent original contribution in science and satisfy the requirement of The
Academic Staff Development Act in The Republic of Bulgaria /ASDARB/, the Implementing Rules
of the ASDARB and the Rules of The Academic Staff Development Act in SWU “Neofit Rilski”.

In view of the above, I give a positive vote of conducted research and I recommend to the
Scientific Jury to propose awarding Radostina Vasileva Spasova with the education and scientific
degree “Doctor” in the Field of higher education 1. Pedagogical Studies, Professional field 1.1.

Theory and Management in Education.

14.07.2025 Member of the Scientific Jury:
/Prof. Dr. Svetlozar Vatsov/
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