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L. OBLIA XAPAKTEPUCTUKA HA
JAUCEPTAIIMUOHHUA TPY/{

[MpexonbT B podecroHaHaTa Kapuepa B CpeHaTa Bb3pacT € CIIOKEH
1 00XBaIlla Pa3IHUHH aCIEeKTH OT )KUBOTA — HE CaMO MPOMsIHA B paboTHaTa
HUEHTHUYHOCT, HO M CEPHUO3HU TPOMEHU B JIMYEH, CEMEEH M COIHajeH
mtan. To3u mpoliec HapyliaBa YCTAHOBEHHS PUTHM U U3HCKBA OT YOBEKA
Jla ce OpPHMEHTHpA B HOBa M YECTO HESCHA CUTYyalls, Ja Ipepasriena
LEeJIUTEe CH M B MHOIO Ciydyad Ja ce TOArOTBH 3a HOBa mpodecus.
HeszaBucumo nanu mpuymHaTa € BBHILNHA, KaTO NPECTPYKTYypUpaHE Ha
OpraHu3anuaTa, Wik BBTPENIHA — CBbP3aHA C HYXJaTa OT JHYHOCTHO
pa3BuUTHUC, HOZ[O6H3 IMpoMsAHa € BUHAru MHAUBHUAYyaJIHA U YCCTO TPYAHO
npenckasyema. ToBa s mpaBH TNpeAuM3BUKaTenHa 3a o000OIIaBaHEe B
paMKHUTE Ha eTHHEH MOJIE.

W3paenckara apmusi, OCHOBaHa Ha 3aIbJDKUTEIIHA BOCHHA CITY)K0a 1 €
TPaKJAHCKHA XapakTep, mnpemiara ocodeHa BB3MOXKHOCT 3a IIO-SCHO
MpociiensBaHe Ha TaKbB Tpexod. I[IoBeYeTOo H3paeiii H3IBIHABAT
3aBJDKUATETHATA CIY)KOa — TPU TOMMHH 32 MBKETE U JIBE 3 )KEHUTE — HO
3HAYMTENCH OpOil OCTaBaT B CHCTEMAaTa M M3TPaXk/aT IbIrOCpPOYHA BOCHHA
kapuepa. Te3u npodecroHanHu opuiepu OOMKHOBEHO CE IMEHCHOHHUPAT
Mexay 45 u 50 roauwHHM, Clien ABIATOTOAMIIHA CIyX0a B cpela C siCHa
fiepapxust 1 crporu npasuia. Cren MEeHCHOHUPAHe T€ Ce M3MPaBIT MPeN
MPEIN3BUKATEIICTBOTO J1a HABJA3aT HA TPaXJAHCKHS Ma3ap Ha Tpyaa —
YCCTO 3a I'bpPBU IIBT B KUBOTA CU — U Ja CC HpI/ICHOCO6HT KbM HOBH,
HEIMO3HAaTu pa60THI/I HOPMH U OYaKBaHUS.

BuabT Ha HOBaTa mMpodecus M0 romsAMa CTEleH Ompeaens Kak e
nporede To3u mpexox. Ilpodecun kato pabora B MOMMLUATA WA
OXpaHUTEIHHMS CEKTOp JaBaT yCellaHe 3a IMPHEMCTBEHOCT, 3alllOTO
3ara3BaT CTPyKTypaTa ¥ aBTOPUTETA, C KOUTO ca cBUKHanu. Ho Bin3anero
B chepa kaTo 00pa30BaHUETO U3UCKBA MPOMSIHA B I[EHHOCTUTE, HAYWHA Ha
O0IIIyBaHE U MOAX0/Ia KbM PBKOBOJICTBOTO. JbpkaBHA MUJIOTHA MPOrpaMa
B M3paen ch3maBa MHTEpecHa OCHOBa 3a HAONIONCHHME — Ype3 Hes



NEHCUOHUPAHU BOCHHU C€ MMOATOTBAT 3a AUPEKTOPU HA YUUJIMILA. I/IILCHTa
€, 4€ YMCHUATA MM B CTPATCIrUMYCCKOTO MMUCJICHE, OpraHu3anusaTa u
YIPaBJICHUETO MOTaT Ja Ce M3IMOJI3BaT YCIEIIHO M B 0Opa30BaTEIHUS
CEKTOp.

Jucepranusra pasriexkaa HWMEHHO TO3M TIPEXOJ — OT BOCHEH
PBKOBOAUTEI KbM YUYMIIMIICH JUPCKTOP — KAaTO IOCTaBA AKIEHT BLPXY
TOBa KaK Ce MPOMEHs MpoQecruoHaTHaTa MICHTUYHOCT, KaK YOBEK Ce
npucrnoco0siBa KbM HOBAaTa MHCTHUTYI[MOHAIHA Cpella M KaK Ce Pa3BUBAT
nmuaepckute My ymeHus. OOeKT Ha M3clieBaHEeTO ca OMBIIM OQUIIEPH,
KOMTO B MOMCHTA PBKOBOAAT HaYaIHW W CPCAHU YUYHIIUMIIA B pa3IMUHU
yactu Ha W3paen. [IpoyuBanero oOpbia BHUMaHNE Ha HAYMHA, 110 KOUTO
TE U3rpaKaT HOBA MpeCTaBa 3a cede CH KaTo MPo(eCHOHAINCTH, KaK ce
BIIMCBAT B YUMWJIMIIIHATA CPElia U KaK I'M Bb3IIpueMaT y4CHUIIU, YUUTCIIN U
pomuTeny.

AKTYAJIIHOCT U 3HAYUMOCT HA U3CJIE/[BAHETO

JIHEHUAT Ma3ap Ha TPyJa BCE MO-YE€CTO CE CBbP3Ba C MPOMEHIIMBU
Kapu€pHu MbTHUIIA, KaTO CC OTAaJICHaBa OT TpaJUIIMOHHUA MOJICI, IIPpU
KOWTO YOBEK pabOTH I[sUT KHUBOT B €JHA U ChI[a MHCTUTYIHsL. [IpomMsiHaTa
B npodecusTa, 0COOCHO B CpellHa BB3PaCT, Beue ¢ oOuuaiiHa mpakTHKa,
IOpOAEHA OT CTPYKTYPHU IIPOMEHHU, HAIIPEIbK B TEXHOIOIMUTE U HOBO
OTHOILIICHHE KbM padoTara W JUYHOTO ynoBieTBopenue. [lanmemusita or
COVID-19 yckopu Te3u TEHIEHIIMH M MOCTABU OIE MO-CHJIEH aKICHT
BBPXy HYXKJaTa OT I'bBKaBOCT, CAMOCTOATEIHOCT M MO-I00Bbp OanaHc
MEKAY NpodheCHOHATHUS 1 IMYHHS KUBOT.

Ha T03u ¢QoH mpexogbT OT BoeHHa choyx0a KbM pabora B
00pa30BaHUETO € 0COOCHO MoKa3aresneH. Toi BKIIIOYBa HE CaMO MPOMsIHA
B nmpodecusTa, HO H H3rpaXkJaHe HAa HOBa HJCHTHYHOCT U
HpUCIIOCcO0siBaHE KbM ChBCEM pas3iiuHa paboTHa cpena. TakbB Mpexon
MO3BOJISIBA J]a C€ BUJAM KaK YOBEK CE€ OPMEHTHUpPA MEXKJy JIBa CBATa — C
pa3MyuHM TpaBmIa, IIGHHOCTH U KyATypa. M3cieaBaHeTo Ha TO3H MPOILeC
nomara jia pazdoepeM He caMo JIMYHaTa aJanTalys, HO U KakBO Ce CITy4Ba,
KOTaTo C€ CpEIHAT Pa3InYHu Npo(eCHOHAIHH CPEIU, KaTo oTOpaHaTa u



obpazoBanuero. Temara mombiBa pa3OMpaHETO HH 332 MPOMEHHUTE B
KapHepuTe, 3a TMYHOCTHOTO Pa3BUTHE U 32 TOBA KAK HHCTUTYIL[UMTE MOTaT
Jla ce MMPOMEHST 3aeHO C XOpara, KOUTO padoTAT B TAX.
OFEKT U [IPEJIMET HA U3CJIE/[BAHETO
B ocHoBara Ha TOBa M3CIEABAaHE CTOU pa30HpaHETo, ue MPEXOABbT Ha
MIEHCUOHUPAHU U3PACIICKA BOGHHU O(QHIIEPH KbM PHKOBOAHU MO3HIIMHU B
YUHIIMIIHOTO 0Opa3oBaHue MoXe 1a ObJie ONUCaH 1 OAKPEINEH Ype3 ceH
MOAXO0Jl, KONTO OTYMTa JINYHUTE, OPTaHU3AIMOHHUTE M OOIIECTBEHHUTE
W3MepeHHs Ha poMsiHaTa. Bhrpeku ue mbTIT Ha BCEKH YOBEK € pa3jinyeH,
Morar Jia ce MPOCIEAAT MOBTAPSIIIN Ce MOJACSITH B HAUYMHA, MO0 KOWTO Te31
XOpa HM3rpax<iaT HOB oOpa3 Ha ceOe CH, YNpaKHsBAT JIMICPCTBO U Ce
BIIMCBAT B YUYWJIMIHATA CPEa.

3a ;a ce pasmieqa Tasu TeMa B ABJIOOYMHA, U3CIEBAHETO THPCU
OTTOBOPH Ha CIIEIHUTE BBHIIPOCH:

1. Kom ca obmurte Omorpaduyan M mpoeCHOHATHM YEepPTH Ha
OMBIIMTE BOGHHHM O(HIIEpH, KOUTO TMOEMaT PHKOBOJCTBOTO Ha
YUMIIMIIA, ¥ KaK T€ CE€ BINUCBAT B MO-IIUPOKHS OOLIECTBEH M
MOJUTUYECKH KOHTEKCT Ha U3PaeJICKOTO 00IIEeCTBO?

2. Kak ce mnpomens mnpodecroHamHaTa HWACHTHYHOCT MpPH
MPEMUHABAHETO OT BOCHHATA KbM OOpa3oBaTenHaTa chepa?

3. Kak yuurenute BB3NpHEMAT HayMHa Ha pPBKOBOJCHE U
CIIOCOOHOCTUTE Ha T€3W HOBHU TUPEKTOPH?

4. KakBu HOBM YMEHUsI U HATJIACH CE YCBOSIBAT B TO3M IPEXOJl M KaK
MPEAUIIHUAT UM OIUT BHB BOGHHATA CUCTEMa BIIHsIe BBPXY TOBa?

5. Kak pearupar yunJIHIIHHTE €KUM Ha HOBHTE CH PBHKOBOAMTEIN
W KaK Te3W peakluH ce OTpa3siBaT BhPXYy HauWHa, MO KOHTO ce
CJIyuBa MpomsiHaTa?

H3CIIEJJOBATEJICKH I[IPOBJIEM

[IpexoasT OT BoeHHAaTa cCHCTEMa, KBJIETO BCHUKO € MOAYMHEHO Ha
cTpora Hepapxus M SICHO pa3lHCcaHu MpaBHjia, KbM yUHIIMIIHATA Cpefa,
KOSITO pa3unTa Ha JWAJIOT, 'bBKaBOCT M ChTPYJHHUYECTBO, Ch3/IaBa PEANLIA
TpyAHOCTH. Te He ce OTHACAT caMo JI0 CAMHUTE TUPEKTOPH, KOUTO CMEHST



npodecroHaIHaTa CH poist, HO 3acAraT U TEXHUTE CEMENCTBa, KOJIETUTE B
VUAJIUIE, VYCHUIIUTE U IUJIOCTHUSI >KMBOT B MHCTUTyHHsITa. B
YUMIIMILETO TUPEKTOPBHT HE € MPOCTO aJMUHHUCTPATOpP — TOH € YOBEKHT,
KOMTO 3a/1aBa TOHA, OMPeE/eNs IICHHOCTHTE U BIIHsIE KaKTO BbPXy y4eOHUs
mpoliec, Taka U BbpXy arMocgepara B eKHIa.

Korato Ta3m pons ce moema OT YOBEK C JBJTOTOAMINIHA BOEHHA
Kapuepa, JIOTHYHO BB3HHMKBAT BBIIPOCH: KAKBH HABUIM U YOSKIECHUS
BHacs Cbhe cede cH, KaK TOBa ce oTpa3siBa Ha paboTaTa B yUHIIMIIE, U KaK
ce Bb3npremMa ot octananute. [IpobieMbT He ce cBex/1a caMo JI0 TMYHOTO
My npHcrocoOsBaHe, a 00XBallla ¥ peakiysTa Ha cpefara, JOBEepHeTo Ha
KOJIEKTHBA, €(EKTHBHOCTTA Ha YMPABICHUETO W JIOPH MO-IIMPOKOTO
OTpa)keHUE BBPXY MpeACTaBara 3a JUAEPCTBOTO B 0OIIECTBOTO.

ToBa n3cnenBaHe pasryexaa KakBo ce ClyuBa, KOraTo BOGHHUAT OMUT
CpelIHe YYIINIIHATA PEeaTHOCT — KaK Ce HaracBaT PasindHM MpPeiCcTaBU
3a PHKOBOJIEHE, KaK Ce IPOMEHSI TPOeCHOHATHATA POJISl U KaK TOBA BIIHsIC
KaKTO Ha YOBEKa, TaKa M Ha NHCTUTYIHATA.

TE34 HA ABTOPA

Hacrosimoro m3cnenBaHe 3ammuTaBa pa3OMpaHeToO, Y€ YCIEHIHOTO
MpeMrHaBaHe OT BOEHHA Kapuepa KbM PBKOBOJIHA MO3MIMS B YUMIIHUILE
3aBHCH Hail-Beue OT TOBa KOS 4YacT OT JMYHOCTTa Ha 4YOBEKa BOAU
MOBEJIEHNETO My B HOBaTa My pois. Te3u BbTPEIIHM ONOPHU TOYKU —
HapeyeHW HAECHTHYHOCTHH OIOPHU TOYKH — OINpenensT KaK YOBEeK
pa3dupa ponsiTa cH, Kak ce OTHACs KbM JIPYTUTE U KaK PHKOBO/IH.

PasrpannuaBar ce Tpu OCHOBHM BHJIA!

* Boenna onopna mouxa Ha udenmuunocmma — JlupekTopwure,
BOJICHU OT Ta3u OpPHEHTAIMs], Bh3IIpUeMaTr padoTara ci B yYHIIMIIE KaTO
€CTeCTBEHO TPOIbDKEHWE Ha BOGHHaTa ciyxkba. Te decto mpeHacsT
CTpOTrHW MpaBujia U Hepapxus B yUMIIMIIHATA cpena. ToBa BOIU /10 per, HO
MOXKE€ J]a TOTUCHE CHhTPYJHHUYECTBOTO M Jia 3aTPyAHHM pa3OupaHeTro Ha
HY)KJIUTE HA YYEHUIIUTE U YIUTEIUTE.

* Obpaszosamenna onopua mouxka Ha udenmuunocmma — Te3n
PBKOBOIIUTENH CE€ TIPEOPHEHTHPAT KbM IIEHHOCTHTE Ha oOpa3oBarenHara



cpena — ekuiHa pabora, NproOIIaBaHe U rprka 3a ydeHHKa. Te mo-iecHo
CC MHTErpUpar B y4yuJIulIHaTa 06HIHOCT " PBKOBOIAAT TakKa, 4€ TOBAa BOAU
710 TIOJIOKUTEIIHN PE3y/ITaTH 3a BCHYKMA YYAaCTHHUIIM B OOpa30BATEIHUS
nporec.

» Jluuna onopna mouka na udenmuurnocmma — Ilpu TO3W THII
JMPEKTOPU HOBAaTa POJisi Ce BB3IPHUEMa KaTO YacT OT JIMYHOCTHOTO MM
pa3BUTHE. Te ce CTPEMAT KbM HHOBAIlUM W TIPOMAHA, THPCAT HOBU
MTOJIXO/IH, HO TIOHSIKOTA UM JIMIICBA JbJI00KA CBHP3aHOCT C 00Pa30BaAHUETO
KaTo MpoQecroHaTHa MUCHSL.

Cnopen wu3cienBaHeTO Hal-I00pW pe3yiTaTd Ce IOCTHrar IpH
o0pa3oBaTeiHaTa OMopHa TOYKa Ha MJICHTHYHOCTTA — TS ChOTBETCTBA HA
ChBPEMEHHOTO pa30upaHe 3a JINEPCTBO, OCHOBAHO HA ChTPYAHUYECTBO,
eMIaTusa U NOCTOSIHCH CTPEMEIK KbM PAa3BUTHEC.

LIEJIM 1 34JJAYH HA JUCEPTALJUATA

W3cnenpanero uMa 3a I Jia XBbPJIM CBETJIMHA BBPXY pa3inuyHH
aCIIeKTH Ha Mpexojia OT BOCHHA KbM YUWIIMIIHA JIMJEPCKA POJs, KaTo
[IOCTaBs aKLEHT KaKTO BbPXY JUYHOTO IIPEKUBIBAHE, TAKA U BbPXY I10-
HMIMPOKKTE MOCIEANIIM 33 yUmiIniara u oomectsoro. Lenure u 3agaunte
CE pasrpblIaT B HAKOJIKO IIOCOKH:

a) llpogecuonanno pazeumue u ncuxoao2us

— Jla ce pa30epaT BbTPEIIHHUTE MPSKUBSIBAHUS HA XOpaTa, KOUTO CMEHST
npodecusiTa cu B 3psiia Bb3pacT.

— Jla ce mpociean Kak ce MPOMEHsS YYBCTBOTO 3a NMPHHAUICKHOCT U
npodecuoHanHa poJsl.

— Jla ce mpemwiokaT HACOKHM, KOMTO MOrar ja IIOMOTHAT Ha Xopara W
HUHCTUTYIHUUTC IIPU HOZ[O6HI/I IIPOMCHH.

6) Yuunuwro pvro6odcmeo

— Jla ce mpoy4n KakBH KayecTBa ca HYXHH, 3a Jia ObJIe €AUH THUPEKTOP
yCIICIIEH, KOraTo UiBa OT pa3iiMyHa MpoecHoHaIHa Cpea.

— Jla ce mpereHn KoM yMEHHs OT BOGHHATa CiIy)k0a HaMUpaT MSCTO B
YUYWIHMIIHOTO yIIPAaBICHUE.



— Jla ce HampaBAT MPEIOKEHNUS, CBBP3aHU ¢ oA00pa U MOAr0TOBKaTa Ha
JMPEKTOPH.
8) Ilon u pons 6 obuecmgomo
— Jla ce um3cneABa Kak HaBIM3aHETO HAa MBXE C BOGHEH ONHUT B
YUHIIMIIHATA CUCTEMa C€ BIIMCBA B KOHTEKCTa Ha MPOQecusi, KOSITO YeCTO
ce BB3MpHeMa Kato ,,JKeHCKa".
— Jla ce o0bpHE BHMMaHWE HA HAYWHA, IO KOMTO MONBT BIHUSE BHPXY
MNPpUEMAaHCTO Ha JIMJACPCTBOTO U OTHOILICHUATA B CKUIIA.
2) Ilpomenu @ 0bwecmeomo u uncmumyyuume
— Jla ce cBBpKEe TO3M Mpexoj C MO-IIMPOKU IMPOIECH B H3PAEICKOTO
0011lecCTBO — MPOMEHH B Ma3apa Ha TPYyJla, B IEHHOCTUTE, B MPECTaBUTE
3a Mpo(h)eCUOHAJICH TIBT.
— Jla ce pa3rieaa KakBO HOCH B YUMJIHILETO YOBEK, YHHTO OMUT UABA OT
apMusTa.
METONOJIOIMA HA U3CIIE[BAHETO

W3zcnenBanero npuiara Ka4ecTBEH CMECEH TOIXO0, KOUTO HHTErpUpa
HapaTHBHU HMHTEPBIOTA, €THOrpad)CKH HAOMIONCHUS M CTPYKTYpUpPaHH
BBIIPOCHUIIU C LCI OCUTYPABAHC HAa MCTOHOJIOrMYCCKa TpHUaAHTyIalusd,
MOBHIIIaBAaIa HASKIHOCTTA U BaJMIHOCTTA Ha PE3yATaTUTE.

Hapamusnuu unmepsioma: TlpoBeneHn C TICHCHOHHPAHW BOEHHHU
opulepr, KOUTO B MOMEHTa 3aeMaT JUIBKHOCTH KaTO JUPEKTOPH Ha
YUMIIMIIA, TE3U UHTEPBIOTA ce (POKYCHpAT BHPXY JIMYHUTE UM JKUTEUCKH
paskaszu. JlaHHuTe ce aHanMM3Mpar ype3 KOHIIEMIHATA 3a ,,0norpaduiHa
pabora““ (Bar-On & Moore, 1996), kaTo ce mpaBu pa3rpaHu4eHHE MEKIY
CYOCKTHBHHTE KUTCHCKH HCTOPUH M TPOBEPUMHUTE KUTEHCKH (HaKTH.

Emnoepapcrxu nabriooenus: TlpoBeeHH Kato HEMapTUIMIIATUBHU
Ha6HIOZ[eHI/I$I B y4yuiuila, PBKOBOACHH OT YYaCTBAIIUTE AUPEKTOPH.
Cb0OpaHuTe NaHHM ca aHAIM3UPAaHH 4Ype3 Mojena Ha oOpa3oBaTenHa
kputrka Ha Eisner (1979), xoiiTo BKTIouBa onucarento (HaOmoneHne Ha
yUMIIMIIHATA KyITypa ¥ B3aUMOICHUCTBHSTA), HMHTEPIPETATUBHO
(TeopeTnyeH aHaIK3 HA HAONIOJCHUATA) M OIICHBYHO M3MEPEeHUE (OlIEHKa



Ha CHOTBETCTBUETO MEXAY 3asBEHUTE LIENM U peaHO HabOlrogaBaHHUTE
MPAKTUKN).

Cmpykmypupanu 6LNPOCHUYU: Pasnpocrpanenu cpen
MPenoAaBaTeNCKu ChCTaB, padoTen] TOX PBKOBOICTBOTO HAa TeE3W
nupektopu. Te BkimouBaT MHOroakTopHUs BBIPOCHHUK 32 JIHAEPCTBO
(MLQ) 3a omeHka Ha CTHUIIOBETE Ha PHKOBOJCHE, KAKTO M CIICIHATHO
Cb3JaJieH BBIPOCHUK 32 OIEHKA Ha CHenu(pUYHN H3MEpeHHs Ha
00pa30BaTETHOTO JUAEPCTRO, KaTo BH3HS, KOMYHMKAaIIHs,
CHTPYAHUYECTBO U pa3pellaBaHe Ha KOH(IUKTH.

KomOuHamnmsara or Te3u METOqu OCHUTYpsBa ISUIOCTHO pa3OupaHe Ha
MpOLECUTe Ha M3TpaKJaHe Ha UIACHTUYHOCT M aJanTHpaHe Ha
JUJIEPCTBOTO MPH MPEXO]] B cpefaTa Ha Kapuepara — OT BoeHHara cdepa
KbM 00pa30BaHHETO.

OI'PAHUYEHNA HA U3CJIE/[BAHETO

Bripeku e n3BaznkaTa B HACTOAIIOTO U3CIEABAHE MOXKE Ja U3IIISK A
orpaHHueHa Mo o0eM, TS cJeBa aHaJUTHUYHO MOCIeNoBaTeNTHA JIOTHKA U
UMa eMIIMPUYHA CTOMHOCT Mopaau cBos (POKYC BBPXY TSCHO OIpezielieHa,
XOMOT'€HHa rpylia — IEHCHOHUPaHU BOCHHH O(HIIEpH, PEMUHABAIIN KbM
PBKOBOIHM ponu B oOpas3oBarenHara cucreMa. Bbopekun ToBa,
CBILECTBYBAT JIBE CHILIECTBEHN OTpaHUUEHU: U3KIIOYBAHETO Ha ITIeJHATa
TOYKa Ha WIEHOBETE Ha CEMEICTBOTO, KOETO JMIIaBa aHajau3a OT
MPO3pEHHUs] ~ OTHOCHO  TICUXOJIOTMYECKUTE,  E€MOLMOHAIHUTE U
JIOTUCTUYHUTE acleKTH Ha KapHepHUsI IPEXo/ B CeMelHa cpefia; KakTo U
JIUIICaTa Ha HaJIBKHU JTAHHH, ThH KAaTO M3CJIEABAHETO IpeIara caMo
MOMEHTHa KapTMHa W He MpociensBa Kak Ce pa3BUBaT BbB BPEMETO
WIEHTUYHOCTTa, aJanTallMOHHUTE TMpOIEecH U JWHAMUKaTa Ha
mupepctBoto. [IpeomonsBaHero Ha Te3W TMPONYCKH B  ObAemn
n3cienBaHuss OM o0OraTuiao IIO3HAHUATA HU M OM  IMOAIIOMOIHAJIO
pa3paboTBaHEToO Ha MO-ISUIOCTHU MOJENHU 33 YCIIEIIHO MPOeCHOHaTHO
MpeHaco4YBaHe.

OBEM U CTPYKTYPA HA JIUCEPTALIHUATA



Jucepranusra ce cbeTou OT 171 CTpaHUIM U € CTPYKTypUpaHa B TpH
OCHOBHHM IJlaBH, NPCAIICCTBAHMU OT BBBCACHUC U IMOCICABAHU OT
3aKIIOueHre, pas3lieNl 3a NPUHOCH, Oubianorpaduss M NPHIOKEHHUS.
CtpykTypara oTpa3siBa JOrn4ecka mocieoBaTeTHOCT — OT TEOPETHUEH U
KOHTCKCTYAJICH aHa/IM3 KbM CEMIMUPHUYHU PE3YITATH N IMPAKTUYCCKU
MPENOPBKH.

Bweeoenue (cmp. 6—15) — odepraBa H3CISIOBATEICKHS MPOOIIEM,
TEOpEeTUYHATa PaMKa, METOONOTHATA B 00IIaTa CTPYKTypa Ha Tpy/a.

Inasa nvpea: TeopeTHUHH OCHOBM Ha Ipexola OT BOEHHa cCiryxk0a
KbM 00pa3oBareliHo JiuaepcTBo (cTp. 16-40) — aHaymM3upa KapuepHHUS
MPEXoa B CpeAHa BB3pAcT, KaTO aKIEHTHUPa BbPXY TEOPETUYHU MOJIEIH
KaTo THUIIOJOrusTa Ha XOHaHZ[, INETCTCIICHHUA MOJCII Ha ajarTalus Ha
dokc, monmenute Ha npexon Ha Illmocoepr u bpumxuc u CoruaiHo-
KOTHUTUBHATa TEOpUSl 3a KapuepHO pa3BUTHE. Pasrmiexaa ce Kak
MEHCUOHUPAHNU W3paeliCki odHIlepyd MpeMUHaBaT Tpe3 MNpolecH Ha
TpaHC(bOpMaHI/ISI Ha WACHTUYHOCTTA, MHCTUTYLIMOHAJIHA HMHTCTpalud H
aJantanysa Ha JIUMACPCKU CTUIT CIIPAMO pas3jivuuiaTa MCXKIAY BOCHHATA U
oOpazoBatenHara KyaTtypa. CrenuaiHo BHHMaHHe ce OTAens Ha
COLUOKYITYPHUTE U JOKCHIBP aCIICKTH, KOUTO BJIUAAT BBPXY
JETUTUMHOCTTA ¥ B3IIPHUEMAaHETO Ha BOGHHHTE JIJIEPH B 00pa30BaHUETO.

Inasa emopa: WHpuBuayallHW, TpPYNOBU U TCHEPALMOHHU
TpaekTOpuM Ha HAeHTHYHOCTTa (cTp. 41-72) — mpeacTaBs cMmeceHara
METOJIONOTHSI Ha M3CICABAHETO: HAPAaTUBHH HWHTEPBIOTA, E€THOrpadCKu
HaOJIIOICHUST M CTPYKTYPUPAHU BBIPOCHUIIM CPeJl TMEHCHOHUPAHU
opunepy, 3aeMalid JUPEKTOPCKH mo3ulmu. WMaeHTnduumpann ca Tpu
OCHOBHH OITOPHH TOYKU Ha WACHTHUYHOCTTA — BOCHHA, 00pa3oBaTelHa U
HWHAUBHUYyaJIHA — KOUTO OKa3BaT BJIMAHUC BbPXY JIMJACPCKOTO IMMOBCACHUE,
aJantanuiaTa U Bb3IMIPUCMAHCTO OT CTpaHa Ha MEAarorut4eCKus KOJICKTHB.
O6pazoBarenHo OpHCHTHpaHHUTE Tuaepu JIEMOHCTpHpAT
TpaHCHOPMAIIMOHHO JIUJIEPCTBO U CHJIHA MHCTUTYI[MOHATHA UHTETPAIIHS,
BOCHHATa UJACHTUYHOCT C€ CBbP3Ba C TPAH3AKIIMOHECH U ﬁepapXquH CTHII;
WHAUuBUyaJlHaTa — C aBTOHOMUA W HWHOBAlLlMM, HO CBbC CTCICH Ha



MPOMEHJIMBOCT 110 OTHOIICHWE HAa WHCTUTYLIMOHAIHATA ChBMECTHMOCT.
CTaTHCTHYECKUSAT aHaM3 OTBbPK/IaBa 3HAUMMOCTTA Ha Pa3IMuHsITA.

Iasa mpema: CTPpYKTYpHH paMKH 32 UICHTHYHOCTHO OPHEHTHPAHO
JUAEPCTBO B oOpa3oBanuero (crp. 73—127) — u3BbpiiBa 3aab1004YCH
aHaJIM3 Ha JIMJIEPCTBOTO, OA3UpaHO HAa OMOPHHU WACHTUYHOCTHU. [laHHHTE
MOKa3BaT CBINECTBEHW PA3IMYUS MEKAY THUIOBETE HWACHTUYHOCT.
Boennara Boaum [0 iepapXM4YHOCT W MO-ciiaba WHCTHUTYI[MOHATHA
ChBMECTHMOCT; oOpa3oBaTenHara — [0 JIOBepHE, EMOIMOHAaJIHA
MHTEIIUTCHTHOCT M TeIarornyecka ajanTtalys; WHAUBHIyaJHaTa — J0
cTparermyecka T'bBKaBOCT, HO C Bapupalia CTEleH Ha HHTerpalus.
[pemiara ce KOHIIENTYaJIeH MOJEN, KOMTO MOqUepTaBa HEOOXOAUMOCTTA
OT ChOTBETCTBHE MEXKJIy MJICHTUYHOCTHATA OPUCHTALIMS U KyITypara Ha
UHCTUTYIMsITAa. KITIOYOBM TNpEenopbKH BKIIOYBAT:  MJICHTHYHOCTHO-
YyBCTBUTENICH MOAOOPD HAa JUPEKTOPH, alJalTHPaHH OOy4HTEIHH
nporpamMM, MEHTOPCTBO M CHCTEMHa TIOIKperna, ChOOpa3eHH ChC
COLIMATHO-TIPO( eCHOHAITHATA U JUKSHIP JMHAMHUKA.

Ilpenopvxu (cmp. 127-128) — HacodyeHH KbM MOAOOpsiBaHE Ha
MHTErpalusTa, JHICPCKOTO  pa3BUTHE W WHCTUTYIMOHAJIHATA
JICTUTUMHOCT HAa HOBOHA3HAYCHHUTE JIUJICPH.

Ipunocu (cmp. 128-133) — mopuepTaBaT WHTEPIUCIUILTUHAPHUS
XapakTep Ha H3CIeBAHETO B O0JacTTa HAa KAapHEPHHUTE IIPEXONH,
UJICHTUYHOCTTA ¥ JIUJEPCTBOTO.

3axmouenue (cmp. 133—137) — o0o0IIaBa M3CIeABAHETO Ha CIabo
u3cieqBaH (peHOMEH: ajanTanusaTa Ha ICHCHOHUpPAHU OduIEepH KbM
PBKOBOJIHY POJTH B TpayKIaHCKaTa 00pa3oBaTeHa CUCTEMa.

bubnuoepaguss  (cmp. 138-147) — BKIIOYBA  HU3IMOJI3BAHHUTE
HU3TOYHHIIH.
Hpunoocenuss  (cmp. 148—171) — cCbOppkKaT JOIBIHUTEIHU

Marcpuaiv, BKIITOYUTCIIHO MHCTPYMCHTHU U NOKYMCHTAlMA, CBbpP3aHU C
M3CIIE0BATEIICKHUS TTPOLIEC.

Tazu mompoOHa CTpykTypa JaBa BB3MOXKHOCT 33 MHOTOIUIACTOBO
u3cienBaHe Ha NPO(ECHOHATHUS NPEXOA OT BOEHHAaTa KbM



oOpaszoBaTenHara cdepa, chuyeTaBalikMu TEOPETUYHH, EMIIMPUYHH U
NPUIIOKHY U3MEPEHU.

IL. OBOBUHIEHUE HA TUCEPTAIUSATA

Hacrosiiiata  ucepraiiust pasmiexa Kak TEHCHOHMPAHH BOEHHH
opummepu B U3paen mnpemMuHABaT KbM PBKOBOJAHHM TO3UIUH B
oOpa3oBaTeiHaTa CHCTeMa, Hail-4eCcTO KaTo JUPEKTOPH Ha YYHJIMIIA, C
AKICHT BBPXY HU3IrpaxJaHCTO Ha HOBA Hpoq)eCHOHaﬂHa UIACHTUYHOCT,
WHTETPUPAHETO B YUMIIHIIHATA Cpefia U e(PEeKTHBHOCTTA Ha JINAEPCTBOTO.
BMecTo ma ce orpaHn4aBa 0 TPEXBHPISHE Ha TEXHUYECKH YMEHUS,
M3CIICIBAHETO AaHAJIM3Upa KaK TE3W JIMYHOCTH M3TPaXIaT HOBA
npodecroHaaIHa HACHTHYHOCT B PAMKHTE Ha 00pa30BaTEIHUS KOHTEKCT.

Upe3 HapaTUBHH WHTEPBIOTA, CTPYKTYpPUpPaHH HaOMIONEHHUS U
BBIIPOCHUIIU, MONBJIHCHU OT YYHUTEIIH, Ca I/II[CHTI/I(l)I/I]_[I/IpaHI/I TpU SACHO
HU3pa3cH OINOPHU TOYKHM Ha HIACHTUYHOCTTA: BOCHHA (I[I/IpeKTI/IBHa,
WiepapxuuHa), oOpa3oBaTenHa (koinabopaTHBHA, OpPUCHTHUpAHA KbM
B3aMMOOTHOIIICHHUS) ¥ MHIMBHUIyaTHa (CTpaTernuecka, aBTOHOMHA).

PesyntaTuTe mMOKa3BaT CHINECTBEHU pa3iuyus B e(PEeKTHBHOCTTA Ha
JUAEPCTBOTO B  3aBUCHMOCT OT JOMHHHpAIaTa HWACHTUYHOCT.
Jlupekropute ¢ 0Opa3oBaTeliHa OPUCHTAIMS JAEMOHCTPUPAT Haii-BHCOKa
CTCIICH Ha MHCTUTYHHMOHAJIHO CBHOTBCTCTBUC W I10JIydYaBaT Hal-cHIHA
MOJIKpena OT YYUTENICKHS KOJEKTHB, OlarogapeHue Ha KolaObopaTUBHHUS
CH CTHJI M €MOIMOHAIHATA CH OT3MBYMBOCT. J[MPEKTOpPUTE C BOCHEH
mpodui, Makap ¥ KOMIICTEHTHH B OIMEPATHBHOTO YIIPABIIEHHWE, CPEIaT
TPYAHOCTH, CBBP3aHU C €MOLMOHAIHA AUCTAHIUPAHOCT, PUTUIHOCT U
OrpaHHYEHa ajanTalus KbM TeAarorundeckara Kyntypa. Jlumepute c
HWHAUBUYyaJIHA OPUCHTAIW ITOKAa3BaT 'bBKABOCT U MHOBATUBHOCT, HO C€
pa3nuuaBaT IO CTENEHTa Ha MOCJIENOBATEHOCT B OTHOLICHUSTA H
HWHCTUTYIIMOHAJIHATA CU UHTCrpaluns.

Oco0eHO BakeH HM3BOI Ha M3CJICIBAHETO €, 4Ye BB3MPHUATHATA Ha
YUUTEIHUTE UTPAsIT KITI0U0BA POJIst 32 ISTUTHMHOCTTA U e()eKTHBHOCTTA Ha



aupekTopute. Ha mpeneH muiaH W3nu3aTr M JPKEHIbD JTUHAMUKH, KOUTO
MOYEPTaBaT HANPESKEHUETO MEXIY TPAJAUIMOHHUS MBXKH BOCHEH
MOAET Ha JHIEPCTBO M MpeoOnajgaBamo JKEHCKaTa cpena B
00pa30BaHUELTO.

Ha Tto3u ¢on um3cnenBaHeTo mpeminara MOJAEN, YyBCTBUTENECH KbM
WAEHTHYHOCTTA, KOWTO aKIEHTHpa BbPXY Au(epeHnnpaHo oOydeHue 3a
JUJIEPCTBO, pediekCHBHA MPAKTHKA U MEHTOPCKa MOJKpena, cho0pa3zeHa
ChbC CHenU(UIHNTE UICHTHYHOCTHH OPUEHTAIMH U KYJATYPEH KOHTEKCT
Ha MHCTHTyLusTa. [lucepranusrta MMa KakTO TEOPETHYCH, Taka |
MPaKTUYECKH MPUHOC, KATO 3aCThIIBa CHUCTEMHHU pedopmu 3a mo-(uH,
aJanTHpaH KbM HACHTUYHOCTTA MOJAXOA MPU MHTETPHPAHETO Ha HOBH
JUIepy B 00pa30BaHUETO.

III. PE3IOME HA TIIbPBA TIJIABA: TEOPETUYHMU
OCHOBH HA ITPEXOJA OT BOEHHA CJIYXKBA
KBM OBPA30OBATEJIHO JIMJAEPCTBO

I'maBa mbppBa monara TeopeTWYHATa OCHOBA 3a H3CJICABAaHE Ha
npod ecoHaIHHA PEX0] Ha IEHCHOHUPAHH U3PAEIICKU BOGHHU oHiiepr
KbM PBKOBOAHHW ATBXKHOCTH B 0oOpa3zoBaTelHaTa chcTema. s cUTyHpa
W3CIIEBAHETO B KOHTEKCTAa HA ChbBPEMEHHHUTE NebaTh OTHOCHO cMsHaTa
HAa KapuepaTra, W3TpaXJaHETO Ha JUJepcKa HMISHTHYHOCT U
HWHCTUTYLIMOHAJIHATA ajarnranusa, C OCO6CH AKIICHT BbBPXY IIpexoJa B
cpenara Ha )KMBOTa — OT CTPYKTypHUpaHa BOGHHA Cpeia KbM JTUHAMUYHUS
U pENTalliOHEH CBAT HA YYUJIUIIHOTO YIIPABJIEHHUE.

I'maBara 3amouBa C Mperieq Ha OCHOBHUTE TEOPETHYHU PaMKH,
CBbp3aHH C MpOPEeCHOHATHUTE NPEXONH, KaTo 4Yepnu WAEH OT
IcuxojoruaTa, COIUOJIOrUuATa W OpPraHU3allUOHHUTC HU3CIICABAHUA.
Teopusita 3a kapuepHoro passutue Ha Cymsp (Super, 1980) u
napajurmara 3a ,au3aiiH Ha sxuBora‘“ Ha CaBukac (Savickas, 2005)
noauepraBaT KakTO JIMYHOCTHHUTE, TaKa U KOHTCKCTYaJIHUTC U3MCPCHHUA
MpH W3rpaXkJaHEeTO Ha HoBa mpodecroHanHa pois. Te3m Teopuu ca



0Cc00EHO MPUIIOKUMH 3a MPEXOH B cpelaTa Ha KMBOTA, KOUTO YECTO ca
CBBP3aHH C HEOOXOIUMOCT OT CaMOOOHOBSIBAHE M THPCEHE HA HOB CMUCHI
otBb] npeaumunte ponu (Levinson, 1978).

CrennajHO BHHMAaHHUE CE OTIeNs Ha W3PACNICKUSl KOHTEKCT W IO0-
CTIeNUaIHO Ha yYHUKaJHara pons Ha M3paenckuTe OTOpaHHUTENHU CHIIN
(IDF) kato mbpkaBHa WHCTUTYHHA, KOSATO (hopmupa NpodecHOHATHU
M'BTHIIA U OOIIECTBEHH IIEHHOCTH. MHOTO M3paeicKu MBXKe U3rpaxkaar
IBITOTOJMIIHA KapHepa BbB BOGHHATa cdepa U ce IIEHCHOHUPAT B CpeHa
BB3pACT, YECTO THPCEHKH HOBU BB3MOKHOCTH B MYOJIMYHHUS CEKTOP.
JIbprKaBHO MOJKPEINsIHATAa MHUIIMATHBA 33 IPUBJINYaHE HAa TEHCHOHHPAHU
opuep KbM YUWIMIIHO PBKOBOICTBO CE€ pa3MIekIa KakTo KaTo
MOMUTUYECKAa MHOBALIMS, Taka M Karo COLMONIOTHMYECKH EKCIEPHMEHT.
Ta3u monuTHKa MOCTaBsl BBIPOCa JOKOJIKO MPEHOCHMH Ca YMEHHSI KaTo
JHMCUUIUIMHA, CTPATErHYecKo MaHWpaHe M aBTOPHUTET, M JIOKOJIKO T€ Ce
BIIMCBAT B Ky/ITypara Ha oOpa3oBaTenHute uHctuTynmuu (Ben-Eliezer,
1995).

I'maBata ¢dopmynupa OCHOBHHSI HM3CIEIOBATEICKH  MPOOJIEM:
MpeIN3BHUKATEICTBAaTa, MpEN KOWUTO ca M3MPaBeHHW TEHCHOHUPAHUTE
BOGHHU TNpPU MHTErpalysTa UM B [MBWIHATa oOpas3oBareliHa CHCTEMa.
Te3u TpyAHOCTH HE ce CBEKIAT SMUHCTBEHO 0 MPUA00MBAaHETO HA HOBU
KOMITIETEHTHOCTH, a BKIIOYBaT M MO-ABJIOOKH BBIPOCH, CBBP3AaHH C
WAEHTHYHOCTTA, JIETUTUMHOCTTA M KYITypHaTa agantanus. JIuaepcTBoTo
B YUMJIMII[ATA U3UCKBA OaJaHCUpaHe MKy aBTOPUTET U EMITaTHS, MKy
BU3UST M THBKABOCT — Ka4yecTBa, KOUTO HEBHHATUW CBBIAJAT C
TpaJMIIMOHHUTE MOJIC)IM Ha BOSHHA Jimiepcka noaroroska (Fullan, 2001).

C men 51a ce aHaNMM3UpaT Te3W MPEAN3BUKATEICTBA, IaBaTa BbBEX/1a
KOHIICMIUATA 32 OMOPHM TOYKM Ha HMICHTHYHOCTTa — JIOMHHHPALIN
HarJIacH, KOUTO pOpMUpAT HaYKMHA, [0 KOWTO XOopara Bb3MpHeMaT poisTa
CH W B3aMMOJICHCTBAT C OKOTHUTE. Pa3rpaHuyenu ca Tpyu OCHOBHH OTIOPH:
BOGHHa (C AakLEHT BBPXY pena, iepapxusTa M JUCHMILIIMHATA),
obpazoBatenHa (¢ (QOKyC BBPXY CBHTPYIHHYECTBOTO, EMOIMOHAIHATA
MHTEITUTCHTHOCT U OPHEHTALIUATA KbM YUCHHKA) U JTMYHA (OpUCHTHpaHA



KbM JIMYHO pa3BUTHE W HMHOBAalMH). Te3W OMOpH HE Ce HM3KIF0YBAT
B3aUMHO, a (YHKIIMOHUPAT KaTO TEHCHIMH, KOUTO BIHSAT BbPXY CTHIIA
Ha JTUAEPCTBO M MHCTUTYIIMOHAIHATA CHBMECTUMOCT.

TeopeTHYHHAT aHATN3 CE pa3LIUPsBA U BbPXY POJIsTa HA YUUIIHITHUTE
JMPEKTOPH KaTo MOCPEIHUIM Ha HHCTHTYIMOHAIHATA KynTypa. Te He ca
HpPOCTO aJMUHHUCTPATOPH, & AKTUBHH arcHTH HAa MPOMSHA, KOUTO BIIHSISAT
BbpXy YYWIHMIIHAaTa arMocdepa, MOTHUBAIMATA Ha TIEpCOHANA U
pesynrarute Ha yuenunute (Leithwood et al, 2006). Koraro
HOBOHA3HA4YEHH IUPEKTOPH C BOCHEH OMUT MOeMaT Ta3H pOoJis, TAXHaTa
yCIeliHa WHTEerpalyst 3aBUCH HE CaMo OT JHJIEPCKUTE UM YMEHHUs, HO U
OT Ha4yWHa, MO0 KOHTO MIASHTUYHOCTTa MM CE€ BB3IpPHEMa W TpHEMa OT
YUUTEIHUTE U YYMIIUIIHATA OOIHOCT.

B kpas Ha mmaBara ce ¢opMmynHpar H3cIemoBaTelcKaTa el |
KOHKpeTHHUTe 3aga4dn. OCHOBHATa IEN € Jja Ce MPOYYH KaK Pa3iinuHHUTe
ONOpY Ha WJCHTUYHOCTTA BIMSAT BBPXY JIMJEpCKAaTa TPACKTOPHS Ha
MEHCUOHUPAaHW BOGHHU OQuIepH, cTaHamu aupexTopu. OcBeH ToBa ce
LENU Jia Ce M3sICHU KaK Te3W JIMJIEPU Ce BBh3MpPUEMaT OT MelarornuecKus
SKHII, KaK Ce aJalTHPAT KbM YUUIIUIIHATA CPE/Ia U KOU MHCTUTYI[HOHATIHU
dakropu  ynecHsBaT WM  BB3IPENATCTBAT  YCHCIIHHUS  MPEXO.
UscnenoBarenckusiT  AM3aiiH  cbyeTaBa  HApaTHBHU  WHTEPBIOTA,
erHorpad)cki HaONIONEHUST W CTPYKTypHUpaHH BBIPOCHHIM, 3a Ja
MPEOCTaBy MHOTOIJIACTOBA KApTHHA HA TO3M CJIOKEH MPOIIEC.

Taka ouepTaHaTa TEOpETHYHA paMKa IO3BOJISBA Jla CE HANpPaBsT
CIIeMHUTE W3BOAM, IMbpBa IJIaBa Mpelsiara 3aAbiIOOueH Mperiea Ha
MHTEPIUCIUIUIMHAPHUTE TEOPHUH W KOHTEKCTyaslHH (aKTOpH, BBPXY
KOUTO CE OCHOBaBa M3CIeNBaHeTO. T4 M3rpakia cTabMiIHa KOHIETITyaTHa
paMKa 3a aHaJiM3 Ha MPEXOAWTE KbM JIHJIEPCTBO, OCHOBAaHU Ha
WAEHTHYHOCT, ¥ TIOATOTBS TEpEHa 32 EMIIMPUYHHS aHAITU3 B CIICABALINTE
IJ1aBH.



Iv. OBOBUIEHUME HA BTOPA IUTIABA:
NHAUBUAYAJIHHU, I'PYIIOBU U ITIOKOJIEHYECKHU
TPAEKTOPUU HA UAEHTUYHOCTTA

I'maBa BTOpa 3aABI004EHO pasriexaa CIOKHUTE U B3aUMOCBBP3aHH
TPaeKTOPHU Ha WICHTHYHOCTHA TpaHC(HOpPMAIMsl Cpel MEHCHOHUPAHUTE
W3pacicKiu BOCHHH OQUIEpPH, KOMTO TNPEMHUHABAT KbM PBKOBOAHHU
JUTBKHOCTH B YUMIIMIIHOTO oOpa3zoBaHue. [71aBara mpuiiara HapaTUBEH H
OuorpaduyeH MOJXOM 3a aHAJIM3 Ha TOBAa KaK WHIMBH]IyaJHaTa UCTOPUS
ce TMpeluiuTa ¢ TpynoBaTa MPUHAUISKHOCT M IOKOJIEHYECKOTO
MO3UIIMOHUPaHe TpH (OpPMHUpPAHETO Ha JUAEpCKaTa MISHTHYHOCT. Bb3
OCHOBa Ha WHTEPBIOTA, CTPYKTYPHUPAaHH BBIPOCHUIM U eTHOrpadCcKu
HaAOJIOZICHUS, aHaM3bT MOJYepTaBa, Y€ MPEXOJbT OT BOEHHA KbM
o0pazoBaTenHa PBHKOBOAHA POJisl HE € MPOCTO CMsHAa Ha mpodecusTa, a
Ib100Ka TIpeHacTpoiiKa Ha MpeacTaBaTa 3a cede CH, ColManHaTa pois U
WHCTUTYIIMOHAITHATA aHTAKUPAHOCT.

I'maBara e cTpyKTypHpaHa OKOJO MOHATHETO 3a ,,0MOpPHH TOYKH Ha
WUJCHTUYHOCTTA — BOCHHA, O0pa30oBaTelHA W JIMYHA — BHBEACHU B
TeopeTHYHaTa pamMka. Besika onopHa Touka ce pasmiex/ia npe3 npusMara
Ha JIMYHUTE pa3kas3u, I[OBEACHYECKH MOJCNIH, TMPEINOYUTaHus B
PBKOBOIHUS CTHII U MHCTUTYLMOHAIHOTO MpucnocobsBane. Te3n omopu
He  (QYHKIMOHHpAT HW30JIMpaHO, a  OoTpa3sfBaT  JUHAMHUYHOTO
B3aMMOJICHCTBHE MEXKy TMIHOCTHOTO OCMHUCIISIHE U COLlMaNHaTa o0paTHa
BpB3Ka. MoIe'bT Ha MIGHTUYHOCTHUTE OMOPU HE € CaMO OMHcaTeseH, a
u O0sSCHUTENEH — TOW IOKa3Ba 3all0 HIKOM odullepu ce aganTupar
yCIEIIHO B HOBaTa oOpa3oBaTelHa cpefaa, AOKaTto Ipyrd cpemar
3aTpyAHEHHUS C ISTUTHMHOCTTA, MHTErPalUsITa I MOTUBAILIMATA.

JoMuHupalia TeMa B I71aBaTa € HalpeXXEHUEeTo MeX Ly Onorpapuana
MPUEMCTBEHOCT M TpeKkbcBaHe. Oduilepure C BOEHHA OMOpHA TOYKa
OOMKHOBEHO BB3IPUEMAT HACTOSIIATA CH pONS KAaTo ECTECTBEHO
MPOIBJDKEHHE Ha BOGHHATa CH CIYyX0a, MOIAbpXKalKu iepapXxudeH u
JIUPEKTUBEH CTHJI Ha YyOpaBieHHe. Te3d IUPeKTOpu LEHAT pena,



JIUCUUIUIMHATA W aBTOPUTETA, YECTO BB3MPOHM3BEXKAAWKH KOMaHIHU
CTPYKTYPH B paMKHTE Ha YYMJIMIIETO. 3a pa3liika OT TAX, OHE3U C
oOpazoBaTenHa OMopa JEMOHCTPUPAT CKHbCBAaHE C BOEGHHHUTE HOPMH,
BB3NPUEMalKd  IEJaroruuecko  ChTPYJHHUYECTBO,  Pas3MperesieHo
JUIEPCTBO M EMOIMOHAIHA YYBCTBUTEIHOCT KbM YUUTEIH M yUEHHUIIH.
Jlnunara omopa, Makap W Hai-I'bBKaBaTa, Ce XapakTepH3Hpa ChC CHIIHA
HACOYEHOCT KBbM JIMYHOCTHO DPa3BUTHE, WHOBAIIMW W TPaHCTPaHUYECH
JUIEPCKH TIONXOA, KOHTO obade decTo cTpaja oOT JHIca Ha
MOCJIEJOBATENHOCT WM CHOTBETCTBUE C 00pa30BaTETHUTE HOPMH.

Qurypara ,,CpenHu pe3ynTatd 3a MOTHBALUS 4pe3 BIHXHOBEHHE
CTIOpe/ UACHTHYHOCTHA TPyIa‘ WIIIOCTPHPA ChIIECTBEHO pasrpaHHYeHHE
B MOTHBAIMATA 32 JHJEPCTBO MEXAY TpuUTe rpynu. Jupekropure c
o0pazoBaTenHa Onopa MOCTUTAT MOCIEA0BATEIHO MMO-BUCOKH PE3YATaTH
M0 cKajaTra ,,MOTHMBAaIlUsl 4Ype3 BABXHOBEHHME" (M0 M3MEpBaHUATAa Ha
BerpocHuka Multifactor Leadership Questionnaire — MLQ). Tosa
MOKa3Ba, Y€ TEXHUAT CTHJI HA PBHKOBOICTBO € TO-OMU3BK J0
TpaHc(opMaMOHHUTE MOJICNN Ha JINAEPCTBO, KOMTO 3ajlaraT Ha BHU3WS,
EMOIIMOHAJTHO aHTaXupaHe W BbTpemHa motuBamus (Bass & Avolio,
1995). OOpaTHO, JUPEKTOPUTE C BOCHHA OIOpA IMOCTUTAT IMO-HUCKU
pe3yaTaTd, KOETO OTpa3siBa CKIOHHOCT KbM TPAaHCAKUIMOHHH WM
aBTOPUTApPHH CTpaTerMK Ha MOTUBaNMA. [pymnara ¢ JuyHa omopa mokassa
MO-TOJsIMAa BapUAaTUBHOCT, KOETO IOJCKa3Ba MO-MallKO MpelcKa3yeMu
MOZIENH, TMOBIHMSHA TO-CKOPO OT JHYHH (PAaKTOpH, OTKOIKOTO OT
WHCTUTYLMOHAIIHY WM KYJITYPHU HOPMH.



Duzypa: Cpeonu pesyimamu 3a MOMUBAUUA UPE3 60bXHOBEHUE CNOPE)
UOeHMUYHOCMHA Zpyna

CpenHun cTonHoOCTK 3a 'MoTuBauunsa 4Yypes BaobxHoOBeHMe'
1.0 crnopep oriopHaTa To4Yyka Ha uaeHTU4YHoCcTTa
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CpefHa CTOMHOCT (ckana 0-1 cnopep OLEHKIUTE Ha yyuTenuTe)

BoeHHa ObpasoBaTesiHa

I'pymoBoTo u3MepeHne Ha HAEHTHUYHOCTTA CE€ H3CleABa 4pe3
CHOJIENIEHUs] MHCTUTYLIMOHAJEH OIMUT M ChIVIACYyBAaHOCTTa C KOJETH.
MHoro ot oduliepuTe cioMeHaBaT MMOJKpernara — WM JINTcaTa Ha TaKaBa
— OT CTpaHa Ha KOJIETH, KOMTO CBIIO ca MPEeMUHAIHU IIPe3 MOA00EH MPEeXo/.
Pa3ka3uTe Ha Kolleru, CHoOAeNeHUTE OOYyYHTEIHW NPEKUBABAHUA U
He(OpPMATHUTE MEHTOPCKH MPEKH C€ OTKpOSBAT KaTo KIIFOYOBH 3a
W3rpaKIJaHeT0 Ha  [OcenoBaTelHa  JIMJAEpCKa HMAEHTHYHOCT B
yumnuiHata cpefga. Oduiepure, KOUTO TOATBPKAT CHITHH BPB3KU ChC
CBOATa BOEHHA Tpyla, 4YecTo cpemar 3aTpyiHEHHS B IIBJIHOTO
BB3NpUEMaHe Ha 00pa30BaTEIHUTE IIEHHOCTH, H3MOJI3BalK BOEHHHU
Meraopu H TpEnpaTkv, KOUTO THU AUCTAHIUPAT OT YUWIMIIHUSA
nepcoHall. 3a pa3ivKa OT TSIX, OHE3H, KOUTO aKTUBHO THPCAT MHTETpalys
¢ oOpa3oBaTenHUTE CPEIH, MOKa3BaT MO-aJallTUBHO MpeoopMsHe Ha
WAEHTHYHOCTTA U TOI0OPEHH B3aMMOOTHOIIEHHUS C KOJIETUTE.



[lokoneHueckaTa WAGHTUYHOCT J00aBS BPEMEBO H  COIHMAJHO-
KyITypHO HW3MepeHHe KbM aHanm3a. [JlaBara TomdepraBa, 4e
MEHCUOHUPAaHUTE OPHIIEPH TPUHAAIIEKAT KbM MOKOJIeHUE, popMHupaHO OT
ciequpUYHU BOCHHU CHOUTHS, HAIMOHAIHYU IIEGHHOCTH W 00pa30BaTeTHH
pehopmu B M3paen. Tsxuara BoeHHA Ciy)k0a — 4ecTo oOXBalaiia
niepuoza ot 80-Te ronuuu 10 HadanoTo Ha 2000-Te — hopmupa Muponies,
OCHOBaH Ha JIOSUTHOCT, pe U (POKyC BBPXY MHcHATA. B chiioro Bpeme,
CBbBpEMEHHHST 00pa3oBaTeyieH TUcKype B M3paen Bce moBeye akmeHTHpa
BBPXY MPHOOIIABAHETO, I'PBKABOCTTA U EMOIIMOHATHATA HHTEJIMTEHTHOCT
(Day, 2004; Fullan, 2014). ToBa OKOJIEHYECKO HECHOTBETCTBHE ITOHSKOTa
BOJIM /IO HAIIPEKEHHSI MKy TUPEKTOPUTE U TIO-MJIaIUTE P ENoIaBaTely,
0Cc00EHO KOraTo CTUJIOBETE Ha KOMYHHMKALIUS C€ pa3MHHABAT MIIM KOraTo
OYaKBaHHUATA OTHOCHO aBTOHOMHUS M CHTPYIHHYECTBO CE CONBCKBAT.

HaparuBaurte panHu BbB Bropa miaBa CbhlIO  M3THKBAT
EMOIIMOHATHOTO M3MEpPEHHE Ha IMpexoia Ha HIeHTHYHOcTTa. Hskomko
JMPEKTOPH OMKCBAT YCEIIAHUS 3a HealeKBaTHOCT, O0bpKBaHe MM 3aryda
npe3 MbPBUTE TOAMHU OT 3a€MaHETO Ha YYMJIMIIHU JTUIEPCKU TTO3UIIHH.
Tesu ¢ sicHO M3pa3eHa BOGHHA OIIOpa YecTO ChOOLIABaT 3a TPYAHOCTH B
TBJIKyBaHETO  Ha  MO-Malko  QopMalM3MpaHUTe  MpaBHiIa B
oOpazoBaTenHara cpena, KOeTo BOJH /10 HECUTYPHOCT MPH B3EMaHETO Ha
pemieHrs. 3a pa3iuKa OT TAX, JUPEKTOPUTE, KOUTO BB3MpHEMAar
pedrekcuBHATa TpakTMKa MW oOpaTHaTa Bpb3Ka OT IEpCOHANA,
JNEeMOHCTpPHpAT  MO-CTaOWIIHO  pa3BUTHE  HA  WACHTHYHOCTTA.
EmornuonanHara rpaMOTHOCT — YECTO HEIOCTaThYHO Pa3BHTa B KOHTEKCTA
Ha apMUsTa — ce 04epTaBa KaTo perraBaml pakTop 3a yCIelIHa alanTarusl.

CobIecTBeH M3BOJ €, Y€ ONOPHUTE TOYKM Ha MJICHTUYHOCTTAa HE ca
¢ukcupanu. Hsikon ydacTHUIM CchOOLIABaT 3a MPOMEHU C TEUCHHE Ha
BPEMETO — OT BOCHHA KbM WHJMBH]IyaJHA, WJIM OT WHIUBUJYyaJIHA KbM
oOpa3zoBaTeiiHa — B pe3y/ITaT Ha oOpaTHa Bpb3Ka, OOyUYCHUE WM JINYHA
pednekcusi. Tesn IUHAMUYHU TPOLECH TMOAYEPTaBaT HEIMHEHHUS
XapakTep Ha TPO(YECHOHAITHOTO Pa3BUTHE HAa HWICHTUYHOCTTA U
HEOOXOAMMOCTTA OT MOCTOSIHHA MHCTUTYLIMOHAIHA NoAKpena. Hannaunero



Ha MEHTOPH, KypcoBe 3a MpOo(eCHOHAIHO pa3BUTHE M MEXaHH3MH 3a
oOpaTHa Bpb3Ka OTHOCHO JIMAECPCTBOTO YECTO CIIYXKAT KAaTO KaTaJIn3aTOpH
3a PEHACTPOMKA HA UJICHTUYHOCTTA.

Bropa rmmaBa 3aBppmBa ¢ 0000IIeHHE HA MOCIECAULUTE OT
WACHTHYHOCTHUTE TPACKTOPHH BBHPXY €(EKTHBHOCTTA Ha YUMIJIMIIHOTO
nuaepcTBo. ChOTBETCTBUETO MEXK/Y OMIOPHHUTE TOUYKH HA WICHTUYHOCTTA
U HUHCTUTYIMOHAJIHATa KYJITypa OKa3Ba CBIICCTBEHO BIMUAHHUE BBPXY
Ha4yMHa, 10 KOMTO JUPEKTOPHTE CE BBh3IpPUEMAT OT IEpCoHasa, KaK ce
CIIPABAT C KOH(IMKTU U KaK C€ aHIKHUPAT C MeJaroru4ecko JIUAepCTBO.
W ieHTHYHOCTHTE, 3aKOTBEHH B OOpa30BaHHETO, OOMKHOBEHO BOIAT 0
NO-ChbTPYAHUYECKA YUYUIIUIIHA KyITypa U IO-BUCOKU HUBA Ha OBEPHUE,
JIOKaTo TE€3HM C BOGHHA OII0pa MOTar Jia CPEeLIHAT ChIPOTHBA, OCBEH aKo HE
6’[)[[3T ajanTupaHu 4Ype3 Cb3HATCIHU CTPATErud 3a pPasBUTUC Ha
JIUJIEPCTBOTO.

Pesyarature 3acuiBaT  HEOOXOOMMOCTTa OT HMHTErpalus Ha
TMICUXOJIOrMYCCKHU, COIIMOJIOTMYCCKA U OpTraHU3allMOHHU TEPCIICKTUBU 3a
pasdupaHe Ha KapHepHUTE MPEXOAW B CpenHara Bb3pacT. Te chIIo Taka
Hperonarar, 4e MOJISIUTE 3a JILJCPCTBO, OCHOBAHU HA HICHTHYHOCTTA U
MOJKPETeHN OT eMIIMPUYHU HHCTpyMeHTH kKato MLQ, Morar 1a HacouBaT
oOydyeHuero ¥ TmoAOOpa Ha JUPEKTOPU 110 HAYWH, KOWTO OTYUTA
CIIOKHOCTTa Ha PO ECHOHATTHOTO IPEOTKPUBAHE.

Taka Bropa miaBa rnoka3ssa, 4e ycrexbT Ha IIpexojia OT BOSHEH ouliep
KbM 00pa30BaTelieH JIMCp 3aBUCH OT B3aUMOJICHCTBUETO MEK/ILY JINYHUTE
OInopHHN TOYKH Ha HUACHTHUYHOCTTA, JUHaMHKaTra Ha rpynarta,
IMOKOJICHYECKOTO MO3UIIMOHHUPAHE U MHCTUTYIIMOHATIHUSA KOHTEKCT. qpe3
mpociiensBaHe Ha TE3W B3aMMOBPB3KH, IJIaBaTa Mpeasiara 3aJbJI00ueHo
pa30OupaHe 3a TOBa KaK C€ pa3BUBAT HMJICHTHYHOCTHUTE TPACKTOPHH U
KaKBO 3HAYCHHUEC UMaT TEC 3a C(bCKTI/IBHOCTTa Ha YYUJIMIIHOTO JIUACPCTBO B
Hszpaern.



V. OBOBUHIEHUE HA TPETA IJIABA:
HNPEJJIOKEHUSA 3A CTPYKTYPUPAHU PAMKHA HA
JUAEPCTBO, OCHOBAHO HA WAEHTUYHOCTTA
B OBPABOBAHUETO

Tpera m1aBa oT AucepralMaTa MPENCTaBs ISJIOCTEH WHTErPaTHBEH
aHaIM3, KOMTO O0CMHABA EMIIMPHYHU JaHHUA OT HAPATHBHU MHTEPBIOTA,
erHorpadcku HaOMIOZCHHS U KOJMYECTBEHH OIICHKH B ITOCIIEOBATEITHA
CTPYKTYpHa paMKa 3a JHIEPCTBO B 0Opa30BaHHETO, OCHOBAHO Ha
uaeHtnuHOCcTTa. OCHOBHATA 11€J1 HA IVIaBaTa € Ja MPeUIOKH aJalTHBEH
MOJIeNT Ha JIJEPCTBO, KOWTO OTYMTA WHIMBUAYaTHUTE OIOPHU TOYKU Ha
WICHTUYHOCTTA, HWHCTHTYI[MOHAJHATa JMHAMAKA U  KYITYpHOTO
CHOTBETCTBHUE, KaTO MTPEAOCTABS MPUIOKHMH HACOKH 32 00pa3oBaTenHaTa
MONMUTUKA, 00yUYEeHHETO Ha JINJIEPH U JBITOCPOYHATA CUCTEMHA pedopMa.

1. VHTerpatnBHa paMKa Ha HACHTUYHOCTTa M HMHCTHTYI[HOHAJIHO
ChOTBETCTBHE

I'maBata 3amouBa ¢ 0000IICHME Ha JaHHUTE, CchOpaHu ot 40
NICHCHOHUPAaHU U3PAciCKd BOCHHH O(DUIEPH, KOUTO ITOHACTOSIIEM
M3MBJIHABAT JUTHKHOCTTa YYHIIHMIHU JUPEKTOPH, KATO aHalM3bT Ce
NpOBEXIa MNpe3 MpH3Mara Ha ONOPHUTE TOYKM Ha HMJICHTHYHOCTTA —
BOEHHA, 00pa3oBaTelHa U MHAWBUAYaIHa. M3cienBa ce Kak BCsKa OT Te3U
OIOPHU TOYKH BJIMSE BHPXY JHICPCKOTO MOBEACHHUE, KOMyHUKALUATA U
B3aUMOJICHCTBUETO C MHCTUTYLIMOHAITHATA cpeia. [ 1aBara mojdeprasa, 4e
ONOPHUTE TOYKM Ha MACHTUYHOCTTA JICHCTBAT KaTO MEIMATOPU MEKIY
nrYHaTa ouorpadus v IMACPCKUS CTUI.

KirouoBuTe M3BOAM TMOKa3BaT, Y€ JUPEKTOPUTE C HACHTUYHOCT,
3aKOTBEHa B 00pa3oBaHHMETO, JIEMOHCTPHpAT II0-BUCOKA CTEMEH Ha
CHOTBETCTBHE C YYMJIMIIHATA KYITypa, OCOOCHO B HAChpYaBaHETO Ha
JEMOKPAaTHYHO YIpPABICHUE W CHTPYTHHYECTBO. 3a pas3iiMka OT TiX,
JMPEKTOPUTE C BOCHHA OIOpa YECTO MpHJIaraT AUPEKTHBEH CTHII, KOWTO
HOCH SICHOTa, HO CBUIEBPEMEHHO MOpaXkaa ChIpoTuBa. J(upekropure ¢



WHIMBHUIyaHA OIOpa MpOSBSIBAT pPa3HOOOpaswe B  JIMIACPCKOTO
noBejieHue, (POPMUPAHO OT TUYHUTE UM ITHTHIIA HA PA3BUTHE.

Te3n nmpoduiau Ha HMISHTUYHOCT Ca KOJIMYECTBEHO BAJIMIUPAHU B
tabmuiara Average Scores on Transformational Leadership by Identity
Anchor (Cpeanu pesyararu 3a TpaHC(HOPMALMOHHO JIMJIEPCTBO CIOPEN
OIlOpHATa TOYKA HA MJICHTHYHOCTTA). JlaHHWTE MOKa3BaT, 4Ye JIMJICPUTE C
00pa3oBaTETHO OpPUCHTHPAHA UACHTUYHOCT MOCTUraT 3HAYMUTEIHO II0-
BHCOKH CTOMHOCTH B M3MEPCHHSTA Ha TPaHC(HOPMAIIMOHHOTO JIUJEPCTBO,
KaTo Hampumep ,,BIHXHOBABAIlA MOTHBALUA®, ,,AHTEICKTyaJHa
CTUMYNAIUA U ,,MHAUBUAYATH3UPAHO BHUMAHUE , B CpPaBHEHHE CHC
CBOWTE KOJICTH C BOCHHA WJIM WHIMBH]IyaTHA OTIOPA.

Tabnuya: Cpednu pesynmamu 3a mpancgopmayuoHHo 1udepCcmeo
cnopeo onopnama mo4Ka Ha UOEHMUYHOCINMA
CTAHJAPTHO OBEM HA

OIIOPHA TOYKA HA CPEJEH OTKJOHEHHUE W3BAJKATA

NIAEHTUYHOCTTA PE3YJITAT

(SD) ™)
BOEHHO-OCHOBAHA 548 0.83 17
WJIEHTUYHOCT
VHIUBUY AJTHO-
OCHOBAHA 3.21 0.77 23
WJIEHTUYHOCT
OBPA30OBATEJIHO-
OCHOBAHA 3.46 0.67 15
WJIEHTUYHOCT

2. CbBMECTUMOCT C MHCTUTYI[MOHAIHATA KYJITypa

OcHOBEH W3BOA OT IJlaBaTa € 3HAYeHHETO Ha MHCTUTYHHOHAIHOTO
CHOTBETCTBHE 3a yCIexa Ha JMIEepPCKUTe mnpexoau. Upe3 u3non3BaHe Ha
OLICHKA OT YYUTEIM W WHIUKATOPU 33 YUWIMIIHA €(QEKTUBHOCT,
W3CIIeBAHETO TIpOCNesBa Bpb3KaTa MeEXAy CHOTBETCTBUETO Ha
UJICHTUYHOCTTAa M THUIA YYHIIWINE, KaKTO M MOJeNia Ha YIpaBlICHUE.



Ta6nuiara ChbBMECTUMOCT MEKY OMIOPHUTE TOYKU HA HICHTUYHOCTTA U
TUTIOBETEC YYWIMIHA KyATypa WIIOCTpHpa Kak OMNpeNeNieHH THIIOBE
WJICHTUYHOCT TIOCTUTAT TO-A00pU pe3yiTaTd B Crelu(UYHH Cpeaud —
HaTpUMep, JUJIEPUTE C BOGHHA ONopa 0OMKHOBEHO C€ BITUCBAT MO-100pe
B CTPYKTYypH C (OKyC BBPXY NUCHMIUIMHA M pel, JOKATO JHICPHUTE C
o0pazoBaTeNHa HJCHTUYHOCT CE€ CIPaBIT OTIMYHO B MPHOOIIABALIHN U
WHOBAIIMOHHO HACOYEHH YUMIINIIA.
Tabauya: Cvemecmumocm
Meducoy ONOpHUME MOUKU HA UOSHINUYHOCINMA U MUNOSEMe YUULUWIHA

Kyamypa
TPAJUIIMOHHA CBTPYJHUYEC WHOBAIIMOHHA
OHOPHlf ATOqKA KYJTYPA KA KYJTYPA KYJTYPA
sERTHuHOoCT | (CTEMEHHA (CTENEH HA (CTENEH HA
A CBBMECTUMOC ChbBMECTUMOC CBBMECTHUMOC
TA
T) T) T)
BOEHHO-
OCHOBAHA 0.6 0.3 04
WJEHTUYHOCT
VHJIMBUJTY AJTHO
-OCHOBAHA 04 0.6 0.8
WJEHTUYHOCT
OBPA30OBATEJIHO
-OCHOBAHA 0.5 0.9 0.7
WJEHTUYHOCT

Te3u kopenanuu ca IOMBIHWTEIHO BU3yalH3WpaHW BB Dueypa:
Mampuya na cvemecmumocmma — onopHa MO4KA HA UOCHMUYHOCTIMA U
VUUTUWHA  KYImypd, KOSTO Tpeylara WHTYUTHBHO TIPEICTaBsIHE Ha
CHBIMAJICHUETO MEX/Ty JTUAEPCKUS MPOGHIT U HHCTUTYI[HOHATHATA CPefa,
0a3upaHo KakTO Ha JAHHU OT aHKETHO MPOyYBaHE, Taka W HA TEPEHHHU
HaOIIOAEHHS.



Quzypa: Mampuuya Ha cvemMecmMUMOCIMA — ONOPHA MOYKA HA
UOCHMUYHOCIMA U YYUTUWHA KYTIMYpPa

OnopHa TO4YKa Ha NAeHTUNYHOCTTa N yHYunianHa KyJaTypa
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3. JIupepcko MOBeICHUE U BB3MPHUATUATA HA YUUTEIUTE

Jlpyr KJII040B KOMITOHEHT B IJlaBaTa BKJIIOYBA aHAJIM3 Ha HaYMHA, IO
KOWTO ONOPHUTE TOYKH HA HJICHTUYHOCTTA OPOPMSAT BB3NPHATHATA 32
JIUAEPCTBOTO Cpel  IpernojaBaTelcKusi cbcTaB. Bb3 ocHOBa Ha
MHorodakropaus BBIPOCHHK 3a JuaepctBo (MLQ) u mepcoHanusupan
WHCTPYMEHT 3a BB3NpHATHS, cienHara Tabnuua: Kopenaunonna Marpuia
Ha JIMAEPCKUTE TIOBEICHUSI CIopen oOpaTHa BpbB3Ka OT YUHUTEIH
MPEICTaBs Pe3yNTaTH, KOUTO MOKA3BaT, 4e JOBEPHUETO U MOTHBALIUATA Ha
YUUTEIIUTE CHJIHO KOPEIUpaT CbhC CIOCOOHOCTTAa Ha AUPEKTOpa Ja
HachpyaBa MPHOOIIABAILIO yJacTHE M €MOLMOHAIHA YyBCTBUTETHOCT —
XapaKTepPUCTHKH, KOMTO Hai-4ecTo ce HaliomaBaT MpH AWPEKTOPH C
oOpa3oBaresiHa OIopa Ha UAEHTUYHOCTTA.



Taobnuua: Kopenayuonna mampuya na audepckume no6e0eHus cnopeo
o6pammna epv3Ka om yuumenu

xapu3
Ma

(mpun

HCAaHA)

xXapu3ma
(npunuc 1.00
aHa)

xapu3ma
(moBege 0.718
HYeCKa)

MOTHBA
s
4pe3
BJAbXHOB
eHue

0.608

HHTEJIEK
Ty 4 769

CTHMYJIa
nust

eMInaTus
"
JIMYHOCT

0.762
HO
pa3BuTH

€

NPHU3HAH
ue 3a
a00pu
pe3yita
TH

0.780

MOTHUB

Xapu3ma amnus

(moBene
HYeCKa)

0.718

1.00

0.719

0.724

0.664

0.721

TyajJlHA JIMYH
CTHMYJIA OCTHO A00pH
pa3Bu pesyi

4pe3
BABXHO
s

BeHHE

0.608 0.769
0.719 0.724
1.00 0.544
0.544 1.00
0.474  0.765
0.547 0.745

eMIaT Npu3H
WHTEJeK WS W aHue

3a

THE

0.762 0.780

0.664 0.721

0.474 0.547

0.765 0.745

1.00  0.768

0.768 1.00

TaTH

ynpas
JleHne

gpe3

U3KJII0
YeHus
(akTHB

HO)

0.107

0.180

0.261

0.092

-0.008

0.037

ynpas
JleHne
upe3
U3KJII0
YeHus
(macus
HO)

-0.452

-0.371

-0.486

-0.366

-0.369

-0.389

u30sIr
BaHe
Hu
nmacuB
HOCT

-0.504

-0.402

-0.366

-0.551

-0.485

-0.517



MOTHUB

xapu3
xapu3ma
(moBene

HYeCKa)

anusa
4pe3
BABXHO

Ma
(mpun

Heana) BeHHE

ynpasiie
HHUe 4pe3

H3KJIIY

0.107 0.180 0.261

eHus
(aKTMBH
0)

ynpasiie
HHe Ype3

H3KJIIY

-0.452 -0.371  -0.486

eHust
(macuBH
0)
u309rBa
HEe H
-0.504
MaCHBHO
cT

-0.402  -0.366

HHTeJIeK
TyaaHa
CTHMYJIa
nust

0.092

-0.366

-0.551

eMIaT NpU3H yrpas  ynpas

JIeHHe JIeHHe W30sr
UM aHHe

ype3  4pe3 BaHe
JMYH 32

M3KJI0 W3KJII0 |
OCTHO 100pH
asBH_ pesyt YeHUs1 YeHHs] NMACHB
P (aKkTuB (acCHB HOCT
THe TaTH

HO) HO)
-0.008 0.037 1.00  0.093 0.052
-0.369 -0.389 0.093 1.00  0.508
-0.485 -0.517 0.052 0.508 1.00

Hsmounuxk: Paspa60meHo om aemopda 6vb3 OCHO8A HA OaHHU Om anKkemama 3a yuumenu u

pesyimamume om MLQ, o6pabomenu coc SPSS u Excel.

ToBa ce moTBBpkKIaBa OT (UTyparTa MO-I0TY, KOSTO SICHO OTKpOsiBa

a3JIMKH B KJIFOUOBHU IIOKA3aTEIN KAaTO ,,MOTUBAIlM Upe3 BALXHOBEHHE 1
p ’ 11 p i

,»BU3HOHEPCKO JNAepcTBO™. J[aHHUTE ca CTaTUCTHYECKH 3HAUYMMHU U Ce

OCHOBaBaT HAa KpbCTOCaHa MMPOBEPKaA C Ha6HIOZ[eHI/I$I OT T€pCHaA.



Duzypa: Cpeonu pesyrimamu no mpanchopmayuoHHo 1uoepCcmeo
cnopeo onopnama mo4Ka Ha UOEHMUYHOCIMA

CpeaHu CTZI;‘[F){OCTM no TpaHchopMaLMOHHO IMAEePCTBO Crope/ ornopHaTa ToYka Ha MAEHTUYHOCTTa
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CpeaHa CTONHOCT Ha InAepcTBO
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4. OOpa3oBaTelIHU TOCIIENUIH U IPENOPHKH 3a MOTUTUKH

PesynraTure OT HM3clienBaHETO WMAT CHUIECTBEHW MOCIEAWIH 3a
MOATOTOBKaTa Ha 00pa3oBaTeNHU JIMACPU M 3a MPOPECHOHATHOTO UM
passutHe. [1aBara npenopbuBa AudepeHnrpany 00yYUTENHN TPOrpaMH,
KOMTO OTYMTAT CHEHU(PUYHHUTE TNPEAN3BUKATEICTBA, TPEH KOUTO Ce
WBIPABAT JIMIA, CMEHWIH TpodecroHanHara cu cdepa W HABAIIA OT
HEeTpaJMIIMOHHH MTPoPeCcCHOHATHH cpear. BMecTo yHHHUIIMPpaHU MOETH
Ha cepTU(UKaLKs, ce 3aCThIIBa MOLYJIeH 00y4YHTENIeH MOJX0/, ChoOpas3eH
C IOMHHUpAIIaTa OOpHa TOYKA HA MICHTUYHOCTTA HA CHbOTBETHHUS JIHIED.
Hampumep:

Jlumepm ¢ BOoeHHa OMOpHA TOYKAa Ha MJCHTHUYHOCTTa OMxa ce
BB3MOI3BAIHN OT 00Y4YEeHUS 10 EMOIMOHAIHA HHTEIMTEHTHOCT, y4acTre B
mpolieca Ha B3eMaHe Ha PEIeHHUs U Melarornuecka eThKa.

Jlumepn c oOpa3oBarenHa oOMoOpHa TOYKA Ha WAEHTHYHOCTTA Ce
HYXIasT OT HamnpeAHalio o0ydeHue B pa3pabdOTBaHE HA MOIMTHKH,
aJIMHHUCTPATHBHO TPaBO U CTPATErMYECKU MHOBAIIWH.

Jlunepu ¢ WMHAMBHIyallHAa OMOPHA TOYKA HA HMJCHTUYHOCTTa HMMar
HYXJIa oT peduieKCHBHA TIOAKpera upe3 IpodecnoHaIHo KOHCYATHPAHE,



MEHTOPCTBO M CBAEHCTBHE 3a M3rpa)kJAaHe Ha IBJITOCPOYHA KapHepHa
BH3HSL.

I'maBaTa chIIO0 Taka mpernopbyBa ChH3JAaBAHETO Ha ,,IIPOTOKON 3a
Mpexos KbM JIUAEpcKa TMO3UIMA B paMKUTe Ha MUHHCTEPCTBOTO Ha
00pa3zoBaHUETO, C LIEJ J1a CE MTOAMOMOrHAT JIUIa, CMEHSIIH KapuepHara Ci
HaCOYEHOCT, Ype3 MHCTUTYLIMOHAIHN HACOKH, MEHTOPCTBO MEX1Y KOJIerd
W MHTErpalliOHHN O0y4eHHSI.

5. TlonoBu u BIACTOBM IUHAMHUKH B JIMJEPCTBOTO, OCHOBAaHO Ha
WJEHTUYHOCTTA

Tpera mnaBa pasmiexjga M H3MEpeHHsATa, CBbP3aHU C TIONa, B
KOHTEKCTa Ha 00pa30BaTeTHOTO JInAepcTBO B M3paen. Thit kaTo moBeueTo
OuMBIIM OQUIIEpH ca MBXKE, a MPENoNaBaTEIICKUAT ChCTaB € MPEIUMHO
YKEHU, U3CIEeBAHETO MOoAYepTaBa HalpeKeHUsATa, KOUTO Bb3HUKBAT MpPHU
HABIM3aHETO Ha  HepapXuyHd (GOPMH Ha  MBKECTBEHOCT B
WHCTUTYIMOHAIIHA cpefa ¢ (eMUHU3MPaHU XapaKTepuCTUKU. Paskasurte
HA YYHTENTUTE IOKa3BaT IJUCKOMQOPT CHPSMO AUPEKTUBHHUTE, CTPOTO
HepapXUyHU NOAXONN M MPEANOYUTAaHNE KbM eMITaTHIHO U INaJIOrMYHO
nuaepcTBo. ToBa BE3MpUATHE, CBBP3AHO C IO, CE MPecHuya C OlopHaTa
TOYKAa Ha WICHTHYHOCTTa — 00pa3oBaTelHara Onopa € CBbp3aHa C Io-
MpHOOIIABAIIY CTUIIOBE Ha JIUAEPCTBO 110 OTHOIIICHHE Ha IoIa.

I'maBara momyepraBa HEOOXOIMMOCTTa OT BKIIIOUBAHE HA MOAYIH 32
OCh3HABaHE Ha MOJOBUTE Pas3iIMuUsl B Mporpamure 3a oOydeHue Ha
JUPEKTOPH M TPEenopbuBa IMpUIaraHeTo0 Ha HHTEPCEKIMOHAIHU
MEPCIEeKTUBY B YUIIHNIITHOTO YIIpaBIIEHHE.

6. CpaBHHUTENEH aHAIN3 U TEOPETUUEH IPUHOC

Upe3 cBosiTa eMmUpUYHAa CTPOroCT, Tpera InaBa JONMpHUHACS 3a
TeopHusATa Ha JUIEPCTBOTO, Karo MpeICTaBs KOHLENTyaJleH MojAed Ha
00pazoBaTeTHO JHIEPCTBO, OCHOBAHO HA MICHTHYHOCTTA. TO3M Mozen e
rpa¢uuHo mwirocTpupat BB Ourypa 3.3: Marpuia Ha OITOPHUTE TOUKU Ha
WIEHTUYHOCTTA W JIUACPCKUTE PE3yATaTH, KOATO CHIIOCTaBsl TUIIOBETE
WACHTHYHOCT C MHIMKATOPU 38 MHCTUTYLMOHAJIHA e(EeKTHBHOCT, KaTO
MOTHBAllMs Ha TMEpCOHaNa, YYWJIWIIHM WHOBAlUM W pe3yiaTaTH Ha



y4eHUIIUTE. MONETbT CIYKH KAaKTO Karo JUArHOCTUYEH, Taka U KaTo
MPOrHOCTHYEH WHCTPYMEHT 3a 00pa30BaTE/IHUTE TMOJUTULIA U OTICIHUTE
T10 YOBEIIKU PECYPCH.

MonenbT ce u3rpaxjia BbpXy TPH CThJI0A:

OnopHa ToYka HAa MJIEHTUYHOCTTAa — MHTEPUOPU3UpPAHA CHUCTEMA OT
BB3NPUATHS W I[CHHOCTH, KOMTO (pOopMUpaT HauymHa Ha B3eMaHE Ha
pELIEHUs U B3aUMOJIECTBUE.

HNHCTUTYyIMOHATTHO CHOTBETCTBUE — CTEIMEHTA Ha CHBIAJCHUE MEXKTY
LIEHHOCTHUTE Ha JIUJepa U KyATypara Ha YUUIUIIETO.

Jlunepcko moBeneHre — HAONIOAaEMH MOJICIM HAa IOBEICHHE KATO
KOMYHHKAIIMS, JeJIernpaHe U pa3peliaBaHe Ha KOH(IMKTH.

MonensT mpuema, 4Y€ YCTOMYMBOTO JHAEPCTBO BB3HUKBA TPHU
XapMOHU3HpPaHEe Ha TPUTE CTHI0a. HechoTBEeTCTBUETO — Hapumep, JTUaep
C BOGHHA OIOpHA TOYKA HA UIACHTUYHOCTTA B MPOrPECUBHO YUUIIHUIIIE,
OPUEHTHUPAHO KbM HYXIUTE U PA3BUTHETO HA YUYCHUITUTE — YECTO BOIH J10
KOH(DIMKTH, TEKY4ECTBO Ha TIEPCOHANIA U TIOHUKEHA ShEKTUBHOCT.

7. 3aKIIOYUTEITHA HAOIONECHUS

BwmecTo na ce orpannyaBa 10 ONPOCTEH KaTeropuyeH aHamus, Tpera
rJaBa Tpeajiara JUHAMHYHA, MHTETpAaTUBHA paMKa 3a pa3OupaHe u
HAacOuBaHE Ha IMJCPCKUTE TMpPeXoau. Ts TpeAcTaBs KOHKPETHU U
NPUIOKUMH TIPETIOPHKU 32 TMONUTHUIM, YYWJIMIIHU HACTOSITEICTBA U
WHCTUTYIIMH 32 PO(HECUOHAITHO Pa3BUTHUE, BKIIOUUTEITHO:

» VHCcTUTylMOHAIM3UpaHEe Ha OICHKA HAa OIMOPHHUTE TOYKH Ha
WAECHTHYHOCTTA MIPH NM0AOO0pa Ha TUPEKTOPH;

» PaspaGorBaHe Ha mNporpaMu 3a pa3BUTHE HA JIHICPCTBO,
cb0o0pa3eHu ChC crieUPUUHUS KOHTEKCT;

» HacbpuaBaHe Ha YYWIMIIHH KYITYpH, KOUTO JOIYCKaT
Ppa3HOO0pa3HU JIMACPCKU CTUIIOBE;

» Brpaxiane Ha 4YyBCTBHTEIHOCT KbM IIOJIOBHTE PAa3IHuMs MU
peduiekcuBHA IPAKTHKA B 00YUYEHUETO Ha PHKOBOIUTEIH.



Upe3 o0Bbp3BaHE Ha TEOpPUATA HA JIMJIEPCTBOTO C JUHAMHKAarTa Ha
UJICHTUYHOCTTA U CUCTEMHUTE PEATHOCTH, Ta3u IJiaBa Iojara OCHOBUTE
Ha MO-NPUOOINABaIl, aJalTHBEH W YCTOMYUB MOJEI Ha 00pa30BaTEeIHO
JUJEPCTBO — KaKTo 3a M3paen, Taka u 3a JPYyTrd AbpPKaBU ChC CXOTHHU
MPEXOAH MEXK]Ty BOGHHA U TpaKIaHCKa Kapuepa.

VI 3AK/IIOYEHHUE

Hacrosiiiata jgucepraiivs  M3CiienBa KapUEpHUTE MPEXOIu Ha
MEHCHOHUPAHU U3PACIICKH BOCHHU O(HUIIEpH KbM PHKOBOIHU JIBKHOCTU
B YYWIMIIHOTO oOpa3oBaHue, ¢ (OKYC BBPXYy MpOIECUTE Ha
TpaHchopMaIys Ha UIACHTHYHOCTTA, aJIATAlMATA HA JTUJACPCKUS CTHII U
WHCTUTYIIMOHAIHATA UWHTErpanus. Upe3 CMECeH METO0I0rHYeCKU
MOJIXOJI, ChUeTaBalll HAPaTHBHYU WHTEPBIOTA, €THOrPa(CKY HAOIONESHUS U
CTPYKTYpUpPaHU  BBIPOCHHUIM,  H3CJCABAHETO  OCBETABA  KAaKTO
JIMYHOCTHATA, TaKa U CUCTEMHATa JIMHAMMKA, KOSATO JIS)KH B OCHOBaTa Ha
TO31 IpodecuoHaJIeH TPExXol.

OCHOBHUSAT MPUHOC HA W3CJICABAHETO € B HICHTU(DUIIMPAHETO U
aHaJIM3a Ha OTIOPHUTE TOYKU HA UJICHTHYHOCTTA — BOCHHA, 00pa30BareiiHa
W WHIUBUIyaJlHA — KOUTO O(GOPMAT JIMACPCKOTO TIOBEACHUE Ha
JMPEKTOPUTE, TAXHATA ChBMECTUMOCT C YUYHMJIMIIHATA KYJITypa U HauWHa,
0 KOWTO ca BB3NPUEMAHW OT NEeAaroruueckus exum. Pesynrature
MOKa3BaT, Y€ yCIeIIHATa HHTErPAIUs B JIUAEPCKA POJIS 3aBUCH HE CaMO OT
MPEHOCUMH YMEHHUS, HO U OT CTEIIEHTa Ha ChOTBETCTBUE MEXIY JIMYHATA
WJICHTUYHOCT ¥ MHCTUTYI[UOHATHUTE OYaKBAHUSI.

KonuuecTBeHUTE TaHHU TOTBBPXKIABaT KAUSCTBCHUTE HAOJIONCHMS,
KaTo MOYEPTaBaT Bph3KaTa MEK/Y OIIOPHUTE TOYKH HA WICHTUYHOCTTA,
TpaHC(OPMAIIMOHHOTO JIUACPCKO TMOBEICHUE U  BBNPUATHITA Ha
yuutenure. [lupekropute ¢ oOpa3oBareiaHa Onopa JIEMOHCTpUpAT Haii-
TOJIIMO ChOTBETCTBUE C KONAOOpPATHBHU W JEMOKPATUYHH YUMJIAIIHU
CpeaM, JIOKato Te3W C BOCHHA OIopa IMPOSABABAT CUJIIHM CTPaHU B



CTpYKTypaTa ¥ [AWCIMIIMHATA, Makap TOHSKOTa 3a CMeTKa Ha
MEKIYIHYHOCTHOTO JIOBEPHE.

N3cienBanero XBbpisS CBETIMHA U BbPXY HMO-IIUPOKH COLUAIHU U
JOKEHIbPHU HA3MEpPEHUS Ha Mpexoza, MoAYepTaBaAKU
MPEIN3BUKATEICTBATA, TMPEJ KOWUTO CE€ H3MPaBAT MBXKE-TUACPH TPH
HaBIM3aHe B TPO(HECHOHAIHU TPOCTPAHCTBA, JOMHHHUPAHH OT >KCHH.
IpenopbkuTe BKIIOUYBAT AU epeHIMpaHo 00yueHre 3a PHhKOBOIHH KapH,
WHCTUTYI[HOHATHO MEHTOPCTBO M pa3paboTBaHe Ha paMKa, YyBCTBUTEIHA
KbM HJICHTUYHOCTTA, 32 JIMIIa, CMEHSIIH CBOsiTa npodecronata cgepa.

Taka HACTOAIIOTO W3CIEABAaHE [ONMPHHACS 3a pa3OMpaHEeTO Ha
npodeCHOHaIHUTE MPEXOAM B Cpelara Ha JKMBOTA, KAaTO Mpeyiara
KOHIICNTYaJIeH MOJEN 3a JIMJEPCTBO B OOPa30BaHMETO, OCHOBAHO Ha
NACHTHUYHOCTTA. To npeaocTraBd TCOPETUIHN, CMITUPUYHU U IIPAKTUYCCKU
HAaCOKH, IIOJIC3HU 3a IIOJIUTULH, O6pa30BaTeHHI/I HUHCTUTYLIUN U
CIICHUaJInCTu, MMOAKPCIIAIIN e(beKTI/IBHaTa HUHTCTpalnusia Ha
HETPaMIUOHHH JINJICPH B CHCTEMaTa Ha 00pa30BaHUETO.

VII. MNPUHOCH HA JUCEPTALHUOHHUSA TPY/{

[IpuHOCHUTE Ha HACTOAIIOTO M3CJIEABaHE OOXBAIIAT KAaKTO HAy4HO-
MpUJIOKHATA, Taka M MpakTHyeckata cdepa, mpeayarailku MHOBaTHBHU
TEOPETHYHU NMPO3PEHUS U PUIIOKUMH paMKH, PEJIEBAHTHH 32 IIpecedHara
TOUKa MEXAy KapHUepHUs Ipexol, 00pa3oBaTeTHOTO JUAEPCTBO U
TpaHchopmanusaTa Ha HACHTHYHOCTTA.

1. Ha Hay4HO HUBO, U3CJIEIBAHETO OIEpALIMOHAIM3MUPA MOJENA Ha
OMOPHHUTE TOYKM Ha HMJICHTUYHOCTTA B paMKHTE Ha 0Opa3oBaTEIHHTE
WHCTUTYIIMH, KaTO TpeJiara HOB aHaJMTHYeH MOAXO0J 3a pa3OupaHe Ha
nporieca, Ype3 KoWTo OUBIIM BOCHHH O(HIlepH MPEeKOH pUrypupar cBosrta
HUACHTUYHOCT IIpU 3a€MaH€ Ha JIMJICPCKU MMO3NIUHN B YUHUJIMIIIATA.

2. DBeoBenena e ycroifunBa METOJOJOTMYECKa paMKa 3a OIEHKa Ha
eeKTUBHOCTTA Ha JIMJIEPCTBOTO Ype3 HHTErpupane Ha MHorogpakropeH



BBIIPOCHUK 3a JuaepctBo (MLQ) ¢ mepcoHanm3upaHy HHCTPYMEHTH 32
olleHKa. TO3M METONOJIOrMYECKH NPHHOC TI03BOJsIBA M3CIEABaHE Ha
JIMJIEPCKOTO TIOBENIEHHE, 0COOEHO Cpell AUPEKTOPH C BOCHEH MPOU3XO, U
mpemiara BB3MPOWM3BOAMM MOIEN 3a ObJCHIM HayYHH pa3paboTKu.
[Nogueprana e MequaTopckaTa poiis Ha MHCTUTYIIHOHATIHATA KYJITYpa Py
(dbopMUpaHeTo Ha pe3ylTaTHTE OT aJanTalusATa, KaTo aKUEeHTHPa BBPXY
TOBAa Kak cCHelNU(PHUUHHUTE 3a [aJeHO YYWIHIIEC [EHHOCTH, HOPMH H
OpraHU3alMOHHN MPAKTHKH BIHUSAT BHPXY CTEIEHTA Ha YCIeX B Ipexoaa
Ha OMBIIM BOGHHHU JIHJIEPH.

3. B mpuoxeH Ij1aH H3cIeABaHETO JOMPHHACS 32 00pa3oBaTenHaTa
MOMHUTUKA U MpaKTHKa 4Ype3 GopMyiarpaHe Ha IeJICHACOUECHH MPENOpBKU
OTHOCHO TOI00pa M OOYYCHHETO Ha YYWIMIIHH JUPEKTOPU C BOCHEH
onut. Te3n mpenopbku o0O0XBalmIaT KaKTO CTPYKTYpHUTE, Taka H
TICUXOJIOTHYECKUTE acleKTH Ha Mpoleca Ha MPeXoJ, € aKIEHT BbPXY
ONTHUMH3HUPAaHE Ha JHJIEPCKUTE PE3YATaTH B PAa3HOOOPa3HH YUMIMIIHU
KOHTeKcTH. M3cnenBaHeTo odepraBa ISUIOCTHA MpOrpaMa 3a MOAKpena,
HAcOUeHa KbM TMOJIOMaraHe Ha OMBIIM O(QUIEPH MPU BIM3aHETO UM B
oOpazoBaTenHara cucrema. M3mon3BaHu ca KOMIIOHEHTH 32 MEHTOPCTBO,
MOAYIH 3a Mpo(ecHoHANHO Pa3BUTHE U MEXaHU3MH 32 MCHUXOIOTHYECKa
MOAKpena, ChOOpa3eHH C YHHKAJHUTE MpPEIU3BUKATEICTBA, KOUTO
CBITBTCTBAT MOAOOHHN KapHEPHU TPEXO/IH.

4. HpentuduuupaHu U ITOKyMEHTHpPaHH ca NOOPH NMPAKTUKU TPH
WHTETPUPAHETO HA TCHCHOHUPAaHM BOEHHM B 00pa30BaTEIHOTO
JIUepcTBO. Bb3 OcHOBa Ha eMIUpPWYHM JAaHHW M HapaTHBEH aHaJHW3,
W3CIIEABAaHETO MPEACTaBs YCIEUIHW Ka3yCH, KOUTO MOTar Ja MOCIyXat
KaTo Mozieny, O0a3upaHu Ha J0Ka3aTelNCcTBa, 3a JIMIA, B3eMallll peleHus,
OOyYHTEIHH WHCTUTYLIMHW W YYWIHIIHA PalOHH, 3aWHTEPECOBAHHU OT
ylIecHsIBaHE Ha TMO-IJaJkd U e(EeKTHBHH ITPEXOJH OT BOCHHA KbM
rpaXkIaHcKa poisl B 00pa3oBaHUETO.

5. VYcrnemHo € Chb4eTaHOo TEOPETUYHOTO MTO3HAHKE C IIpaKTUdecKara
peanm3anms, KaTo JAONpPUHACA CBIIECTBEHO KbM Pa3BUTHETO Ha
KapuepHaTa TeOpHWs, YCHBBPUICHCTBAHETO Ha  00pa30BaTETHOTO



JUAEPCTBO M (hopMUpPaHETO Ha e(DEKTUBHU MOJIMTUKU 34 YIPABICHHE Ha

YOBEIIKUTE PECYPCH B MyOIHMYHHSI CEKTOP.
6. Upes npencraBsHe Ha KOHUENTYaJleH MOJIEN, YyYBCTBUTEIEH KbM

UACHTUYHOCTTA, W YpC3 IMPCMIaraHeTO0 Ha KOHKPECTHU MPCIIOPBKHU,

OPUWIOKHUMH B pealHa oOpa3oBaTelIHAa Cpela, U3CIEIBAHETO Ch3/aBa
yCTOMUMBa paMKa 3a MOJAKpENa Ha NPOoQeCHOHATHHS MPEeXol Ha JIUIA C

HETPaJIMIIMOHEH MpPOQECHOHAJeH OMUT, OCOOEHO Te3W C BOEHEH

TIPOU3XO].

VIII. HOYBJIUKAIIMU CBBP3AHU C TEMATA HA
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L. GENERAL DESCRIPTION OF THE DISSERTATION

Midlife career transitions involve complex processes of redefining
professional identities and necessitate significant adjustments in personal,
familial, and social domains. For retired military officers from the Israel
Defense Forces (IDF), this transition is particularly pronounced, as they
move from a highly structured and hierarchical military environment into
the civilian workforce—often for the first time in their adult lives. This
shift requires rapid adaptation to new professional cultures and
expectations, which can be profoundly challenging and unpredictable,
particularly in fields that differ markedly from military roles, such as
education.

Specifically, this dissertation explores the transition of former IDF
officers into leadership roles within the Israeli education system. Focusing
on identity reconstruction, institutional adaptation, and leadership
development, the research investigates how these military retirees reshape
their professional identities to align with educational leadership roles. It
evaluates their integration within school environments and examines how
their leadership is perceived by educational communities. The study also
considers the implications of a government-supported pilot program
aimed at harnessing military-acquired leadership and strategic skills for
educational administration, highlighting both the potential benefits and the

inherent challenges of such career transitions.



TOPICALITY AND RELEVANCE OF THE RESEARCH TOPIC

Contemporary labor markets increasingly feature dynamic career
trajectories, replacing the traditional model of lifelong employment within
a single organization. Midlife career transitions, accelerated by structural
changes, technological advancements, and shifting views on professional
fulfillment, have become particularly prominent, especially after the
COVID-19 pandemic, which underscored the value of flexibility and
work-life balance.

In this context, the transition from military to educational leadership
provides an insightful case, illustrating complex processes of professional
reorientation, identity reconstruction, and adaptation to distinct
institutional cultures. By examining this transition, the research
contributes significantly to understanding workforce mobility, identity
transformation, and institutional dynamics in modern professional

contexts.

OBJECT AND SUBJECT OF THE RESEARCH

The object of this dissertation is the midlife career transition of retired
Israeli military officers entering educational leadership roles within
elementary and secondary schools. This process represents a complex
interaction between individual adaptation, identity reconstruction, and
institutional integration, involving psychological, organizational, and

sociological dimensions. Central to the research are the identity anchors—



military, educational, and individual—that guide the officers' adaptation
and significantly affect their leadership styles and effectiveness.

The subject of the study encompasses how former military officers
reconstruct their professional identities during their transition to
educational leadership, how teaching staff perceive their leadership
behaviors, and what institutional and cultural factors within schools
support or hinder their successful integration. The dissertation examines
specific research questions related to shared biographical characteristics,
identity reconstruction processes, the perception of leadership
effectiveness, and the role of previously acquired military competencies

in educational conexts.

RESEARCH PROBLEM

The transition from the structured, hierarchical military system to the
more flexible and dialogue-oriented educational environment presents
significant challenges, affecting individuals, their families, school staff,
and institutional cultures. When former military officers assume principal
roles, they introduce distinct leadership norms, values, and behavioral
expectations, which may conflict with traditional educational paradigms
emphasizing collaboration and empathy. This transition raises essential
questions about how military-derived leadership styles interact with
educational norms and the broader implications for institutional

effectiveness and societal perceptions.



AUTHOR'S ARGUMENT

This dissertation argues that the success of the transition from military
officer to school principal largely depends on the individual's dominant
identity anchor—military, educational, or individual. The military anchor
emphasizes hierarchical, structured leadership but may clash with
collaborative educational cultures. In contrast, the educational anchor
aligns with pedagogical values, facilitating smoother institutional
integration and more effective, transformational leadership. The
individual anchor prioritizes personal innovation and autonomy but may
lack long-term educational commitment. Among these, the educational
identity anchor proves most conducive to sustainable leadership, fostering
collaboration, empathy, and continuous institutional improvement.

OBJECTIVES AND TASKS OF THE DISSERTATION

The aim of this dissertation is to investigate how retired Israeli
military officers adapt to school leadership roles, emphasizing identity
reconstruction, institutional integration, and leadership effectiveness. The
study contributes to both theoretical discourse and practical applications
across several interrelated fields:

a. Occupational and Organizational Psychology

e Explore psychological processes involved in midlife career
transitions.
e Analyze how former military officers reconstruct their

professional identities within educational contexts.



Develop practical recommendations supporting individuals

and institutions undergoing similar transitions.

b. Educational Leadership and Administration

Investigate essential competencies required for effective
educational leadership following a military career.

Evaluate the transferability and adaptation of military-
acquired leadership skills to educational environments.
Provide guidelines for policies on principal recruitment,

selection, and training,

¢. Gender Studies and Workplace Dynamics

Examine gender dynamics and implications arising from
former military officers entering the predominantly feminized
educational sector.

Identify patterns of gendered interactions and their effects on

leadership acceptance and institutional culture.

d. Sociological Perspectives on Institutional Change

Analyze how the transition of retired military personnel to
school leadership reflects broader trends in Israeli society,
such as labor market shifts and changing national values.

Examine institutional implications associated with integrating
defense-trained professionals into educational leadership

roles.



RESEARCH METHODOLOGY

This study employs a qualitative mixed-methods approach,
integrating narrative interviews, ethnographic observations, and
structured questionnaires to ensure methodological triangulation,
enhancing reliability and validity.

Narrative Interviews: Conducted with retired military officers now
serving as school principals, these interviews emphasize personal life
narratives. Data is analyzed through the concept of “biographical work”
(Bar-On & Moore, 1996), distinguishing between subjective life stories
and verifiable life histories.

Ethnographic Observations: Non-participant observations were
performed in schools led by participating principals. The collected data
were analyzed using Eisner’s (1979) educational criticism framework,
encompassing descriptive (observations of school culture and
interactions), interpretive (theoretical analysis of observations), and
evaluative dimensions (assessing alignment between stated objectives and
observed practices).

Structured Questionnaires: Distributed to teaching staff working
under these principals, these questionnaires include the Multifactor
Leadership Questionnaire (MLQ) for assessing leadership styles and a
custom-designed survey addressing specific educational leadership
dimensions such as vision, communication, collaboration, and conflict

resolution.



Together, these methods provide a comprehensive understanding of
the identity reconstruction and leadership adaptation processes in midlife

career transitions from the military to education.

LIMITATIONS OF THE STUDY

Although this study’s sample size appears modest, it should be
considered analytically coherent and empirically valuable due to its focus
on a narrowly defined, homogeneous group—retired military officers
transitioning into educational leadership roles. Nonetheless, two notable
limitations exist: the exclusion of familial perspectives, which omits
insights into the psychological, emotional, and logistical effects of career
transitions on close family members; and the lack of longitudinal data, as
the research captures only a cross-sectional snapshot, thus missing how
identity, adaptation processes, and leadership dynamics evolve over time.
Addressing these gaps in future research would enrich our understanding
and support the development of more comprehensive models for

facilitating successful career transitions.

SIZE AND STRUCTURE OF THE DISSERTATION

The dissertation consists of 171 pages and is structured into three
main chapters, preceded by an introduction and followed by conclusions,
a contributions section, references, and appendices. The structure reflects
a logical progression from theoretical and contextual analysis to empirical

findings and practical recommendations.



The Introduction (pp. 6—15) outlines the research problem,
theoretical framework, methodology, and overall structure of the
dissertation.

Chapter One: Theoretical Foundations of Career Transition
from Military Service to Educational Leadership (pp. 16-40)
analyzes midlife career transitions, emphasizing theoretical
frameworks like Holland’s Vocational Typology, Fox’s Five-
Stage Adaptation Model, Schlossberg’s and Bridges’ transition
models, and Social Cognitive Career Theory (SCCT). It explores
how retired Israeli military officers navigate identity
reconstruction, institutional integration, and leadership adaptation
within the distinct organizational cultures of the military and
education sectors. Additionally, the chapter considers socio-
cultural and gender-related factors affecting the legitimacy and
acceptance of military retirees as educational leaders, highlighting
tensions around managerial versus pedagogical leadership styles
and the evolving socio-professional status of military retirees in
contemporary Israeli society.

Chapter Two: Individual, Group, and Generational Identity
Trajectories (pp. 41-72) details the study’s mixed-methods
approach, including narrative interviews, ethnographic
observations, and structured questionnaires conducted among
retired Israeli military officers transitioning into school leadership

roles. The research identifies three primary identity anchors—



army-anchored, education-based, and individual-anchored—that
influence participants' leadership behaviors, institutional
adaptation, and staff perceptions. Education-based identities
correlate with transformational leadership and strong institutional
integration; army-anchored identities demonstrate transactional,
hierarchical leadership styles; while individual-anchored
identities emphasize autonomy and innovation but show
variability in institutional alignment. Statistical analyses validate
these differences, confirming significant impacts of identity
orientation on perceived leadership effectiveness, adaptation
strategies, and institutional fit.

Chapter Three: Proposing Structural Frameworks for
Identity-Based Leadership in Education (pp. 73—127) provides
a comprehensive analysis of identity-based educational leadership
among retired Israeli military officers transitioning into school
leadership roles. Utilizing qualitative (biographical interviews,
observations) and quantitative (teacher questionnaires, statistical
analyses) methods, the chapter reveals significant differences
across three identity anchors: army-anchored, education-based,
and individual-anchored. Army-anchored principals, marked by
hierarchical, directive leadership, often experience relational
tensions and lower institutional fit in educational settings.
Conversely, education-based principals exhibit high relational and

transformational  effectiveness, aligning strongly  with



pedagogical cultures and generating greater teacher trust.
Individual-anchored principals display strategic innovation and
adaptability, though their institutional integration varies due to
perceived emotional detachment and inconsistent leadership
stances. The chapter introduces a conceptual model highlighting
the crucial role of alignment between identity orientation and
institutional culture, underscoring identity’s dynamic nature
influenced by mentoring, professional development, and
reflective practices. Key policy recommendations include
identity-aware principal selection, tailored training programs, and
systemic support mechanisms to facilitate smoother transitions,
enhance leadership legitimacy, and address gendered expectations
within the predominantly feminized educational environment.
The Recommendations (pp. 127 - 128) recommendations are
proposed to enhance the professional integration, leadership
development, and institutional legitimacy of these career
changers within the Israeli educational system

The Contributions (pp. 128 - 133) represent a substantial
and multidimensional contribution to the interdisciplinary
understanding of midlife career transitions, identity
reconstruction, and leadership adaptation in socio-culturally
dynamic institutional contexts.

The Conclusions (pp. 133-137) set out to explore a complex

and under-researched phenomenon: the adaptation of retired



Israeli military officers to leadership roles within the civilian
educational system.

e The References (pp. 138 - 147) list the sources used throughout
the dissertation.

e The Appendices (pp. 148 - 171) provide supplementary materials
including instruments and documentation relevant to the research
process.

This comprehensive structure enables a multi-layered exploration of

midlife career transition from military service to educational leadership,

integrating theoretical, empirical, and applied dimensions.
II. DISSERTATION SUMMARY

This dissertation examines how retired military officers in Israel
transition into educational leadership roles as school principals,
emphasizing identity reconstruction, institutional integration, and
leadership effectiveness. Moving beyond technical skill transfer, the study
explores how these individuals navigate new professional identities within
educational contexts. Using narrative interviews, structured observations,
and teacher questionnaires, the research identifies three distinct identity
anchors: military-based (directive, hierarchical), education-based
(collaborative, relational), and individual-based (strategic, autonomous).

The findings reveal significant differences in leadership effectiveness
based on these identity orientations. Education-based principals showed

the highest institutional alignment and received the strongest teacher



support, benefiting from their collaborative and emotionally responsive
approach. Military-based principals, while competent in operational
management, faced challenges due to perceived emotional distance,
rigidity, and limited adaptability to pedagogical cultures. Individual-based
principals demonstrated flexibility and innovation but varied in relational
consistency and institutional fit.

Crucially, the study underscores teachers' perceptions as central
determinants of principals' legitimacy and effectiveness. Gender dynamics
also emerged prominently, highlighting tensions arising from traditionally
masculine military leadership in predominantly female educational
settings. Ultimately, the research proposes an identity-sensitive model
emphasizing differentiated leadership training, reflective practices, and
mentorship tailored to the specific identity orientations and institutional
cultures of transitioning principals. The dissertation contributes
practically and theoretically by advocating systemic reforms that support

nuanced, identity-aware approaches to leadership integration in education.

III. SUMMARY OF CHAPTER ONE: THEORETICAL
FOUNDATIONS OF CAREER TRANSITION FROM
MILITARY SERVICE TO EDUCATIONAL
LEADERSHIP

Chapter One provides the theoretical foundation for examining the
career transition of retired Israeli military officers into roles of educational

leadership. It situates the study within contemporary debates on career



change, leadership identity, and institutional adaptation, with a particular
emphasis on the midlife transition from a structured military environment
to the dynamic, relational world of school administration.

The chapter begins by exploring major theoretical frameworks
surrounding career transitions, drawing on models from psychology,
sociology, and organizational studies. Super’s theory of career
development (Super, 1980) and Savickas’ life-design paradigm (Savickas,
2005) underscore the personal and contextual dynamics involved in
professional identity reconstruction. These theories are especially relevant
to midlife transitions, which are often marked by the need for self-renewal
and the search for meaning beyond prior roles (Levinson, 1978).

A key focus of the chapter is the Israeli context, particularly the unique
role of the Israel Defense Forces (IDF) as a state institution that shapes
professional trajectories and societal values. Many Israeli men build long-
term careers in the military and retire at midlife, often seeking new roles
in the public sector. The government-sponsored initiative to transition
retired officers into school leadership positions is examined as both a
policy innovation and a sociological experiment. This policy highlights
how professional skills such as discipline, strategic planning, and
authority may be transferable, but also raises questions about the cultural
fit between military and educational institutions (Ben-Eliezer, 1995).

The chapter identifies the core research problem: the challenges faced
by retired military officers as they integrate into the civilian educational

system. These challenges are not limited to the acquisition of new



competencies but include deeper issues of identity, legitimacy, and
cultural adaptation. Leadership in schools demands a balance between
authority and empathy, vision and flexibility—qualities that may not
always align with traditional military leadership models (Fullan, 2001).

To frame these challenges analytically, the chapter introduces the
concept of “identity anchors”—dominant orientations that guide how
individuals perceive their roles and relate to others. Three primary anchors
are defined: military-based (emphasizing order, hierarchy, and discipline),
educational-based (prioritizing collaboration, emotional intelligence, and
student-centredness), and individual-based (focusing on personal growth
and innovation). These anchors are not mutually exclusive but function as
tendencies that shape leadership style and institutional fit.

The theoretical discussion extends to the role of school principals as
mediators of institutional culture. Principals are not merely administrative
figures but serve as agents of change who influence school ethos, staff
morale, and student outcomes (Leithwood et al., 2006). When newcomers
from the military enter this role, their integration depends not only on their
leadership capabilities but also on how their identity is perceived and
accepted by staff and the wider school community.

Finally, the chapter articulates the research aim and objectives. It sets
out to investigate how identity anchors influence the leadership
trajectories of former military officers now serving as school principals. It
also seeks to understand how these leaders are perceived by their staff,

how they adapt to the school environment, and what institutional factors



facilitate or hinder successful transition. The research design combines
narrative  interviews, ethnographic observation, and structured
questionnaires to capture a multifaceted view of this complex process.

In conclusion, Chapter One provides a comprehensive overview of the
interdisciplinary theories and contextual considerations that inform the
study. It builds a strong conceptual basis for analysing identity-based
leadership transitions and sets the stage for the empirical exploration in

subsequent chapters.

Iv. SUMMARY OF CHAPTER TWO: INDIVIDUAL,
GROUP, AND GENERATIONAL IDENTITY
TRAJECTORIES

Chapter Two delves into the complex and interrelated trajectories of
identity reconstruction among retired Israeli military officers transitioning
into school leadership roles. The chapter employs a narrative and
biographical approach to analyse how individual histories intersect with
group belonging and generational positioning in shaping leadership
identity. Drawing from interviews, structured questionnaires, and
ethnographic observations, the analysis underscores that the transition
from military to educational leadership is not merely a change in
profession but a profound reorientation of self-concept, social role, and
institutional engagement.

The chapter is structured around the concept of “identity anchors”—

military-based, education-based, and individually-based—as introduced



in the theoretical framework. Each identity anchor is examined through
the lens of personal narratives, behavioural patterns, leadership
preferences, and institutional adjustment. These anchors do not function
in isolation but reflect an evolving interplay of personal meaning-making
and social feedback. The identity anchor model is not only descriptive but
explanatory, revealing why some officers succeed in their new educational
roles while others struggle with legitimacy, integration, or motivation.

A dominant theme in the chapter is biographical continuity versus
disruption. Officers with a military identity anchor tended to frame their
current position as an extension of their previous service, maintaining
hierarchical and directive leadership styles. These principals valued order,
discipline, and authority, often replicating command structures within
school contexts. In contrast, those with an education-based identity anchor
displayed a break from military norms, embracing pedagogical
collaboration, distributed leadership, and emotional attunement to staff
and students. The individual identity anchor, while the most fluid,
revealed a strong focus on personal growth, innovation, and boundary-
crossing leadership that often lacked consistency or alignment with
educational norms.

The figure Mean Scores for 'Motivation by Inspiration' by Identity
Anchor Group—illustrates a significant distinction in leadership
motivation among the three groups. Principals anchored in the educational
identity scored consistently higher on “Motivation by Inspiration,” as

measured by the Multifactor Leadership Questionnaire (MLQ). This



finding suggests that their leadership approach aligns more closely with
transformational leadership models, which prioritise vision, emotional
engagement, and intrinsic motivation (Bass & Avolio, 1995). Conversely,
military-anchored principals scored lower, reflecting a tendency toward
transactional or authority-based motivation strategies. The individual-
anchor group showed a wider variance, indicating a less predictable
pattern shaped by personal factors rather than institutional or cultural
norms.

Figure: Mean Scores for "Motivation by Inspiration’ by Identity Anchor

Group

Mean Scores for 'Motivation by Inspiration' by Identity Anchor Group
1.0r

0.6

Mean Score (0-1 scale based on teacher ratings)

Army-Anchored Education-Based Individual-Anchored

The group dimension of identity is explored through shared

institutional experiences and peer alignment. Many officers referred to the



support—or lack thereof—from peers who had undergone similar
transitions. Peer narratives, shared training experiences, and informal
mentoring networks emerged as crucial to the construction of a coherent
leadership identity in the school environment. Officers who maintained
strong connections to their military cohort often struggled to fully
internalise educational values, using military metaphors and references
that alienated them from staff. In contrast, those who actively sought peer
integration within educational circles demonstrated more adaptive identity
reconstruction and improved staff relationships.

Generational identity adds a temporal and socio-cultural layer to the
analysis. The chapter highlights that the retired officers belong to a
generational cohort shaped by specific military events, national values,
and educational reforms in Israel. Their military service—often spanning
from the 1980s to the early 2000s—instilled a worldview that values
loyalty, order, and mission-focus. However, contemporary educational
discourse in Israel increasingly emphasises inclusion, flexibility, and
emotional intelligence (Day, 2004; Fullan, 2014). This generational
mismatch sometimes produces tensions between principals and younger
teaching staff, especially when leadership communication styles diverge
or when expectations regarding autonomy and collaboration clash.

The narrative data in Chapter Two also bring forward the emotional
dimension of identity transition. Several principals described feelings of
inadequacy, confusion, or loss during their initial years in school

leadership. Those with a strong military anchor often reported difficulty



interpreting the less formalised rules of the educational environment,
leading to uncertainty in decision-making. In contrast, principals who
embraced reflective practice and feedback loops from staff demonstrated
more stable identity development. Emotional literacy—often
underdeveloped in the military context—emerged as a critical factor for
successful adaptation.

An important insight is that identity anchors are not fixed. Some
participants reported shifts over time—from military to individual, or from
individual to educational—as a result of feedback, training, or personal
reflection. These dynamic processes highlight the non-linear nature of
professional identity development and the need for ongoing institutional
support. The presence of mentors, professional development courses, and
leadership feedback mechanisms often served as catalysts for identity
recalibration.

Chapter Two concludes by synthesising the implications of identity
trajectories for school leadership effectiveness. The alignment between
identity anchors and institutional culture significantly affects how
principals are perceived by staff, how they handle conflicts, and how they
engage in pedagogical leadership. Educationally anchored identities tend
to produce more collaborative school cultures and higher levels of trust,
while military-anchored identities may encounter resistance unless
adapted through conscious leadership development strategies.

The findings reinforce the value of integrating psychological,

sociological, and organisational perspectives in understanding midlife



career transitions. They also suggest that identity-based leadership
models, supported by empirical tools such as the MLQ, can guide
principal training and selection in ways that account for the complexity of
professional reinvention.

In sum, Chapter Two illustrates that the success of transitioning from
military officer to educational leader is contingent upon the interaction
between personal identity anchors, peer group dynamics, generational
positioning, and the institutional context. By mapping these factors, the
chapter offers a nuanced understanding of identity trajectories and their

implications for leadership effectiveness in Israeli schools.

V. SUMMARY OF CHAPTER THREE: PROPOSING
STRUCTURAL FRAMEWORKS FOR IDENTITY-
BASED LEADERSHIP IN EDUCATION

Chapter Three of the dissertation presents a comprehensive integrative
analysis that bridges empirical findings from narrative interviews,
ethnographic observations, and quantitative assessments into a coherent
structural framework for identity-based leadership in education. The
chapter’s central aim is to propose an adaptable leadership model that
accounts for individual identity anchors, institutional dynamics, and
cultural fit, providing actionable insights for educational policy,
leadership training, and long-term systemic reform.

1. Integrative Identity Framework and Institutional Fit



The chapter begins by synthesizing data collected from 40 retired
Israeli military officers now serving as school principals, examined
through the lens of identity anchoring—military-based, education-based,
and individual-based. It explores how each anchor shapes leadership
behaviour, communication, and institutional interaction. The chapter
asserts that identity anchors act as mediating variables between personal
biography and leadership style.

Key findings show that principals with an educational identity anchor
demonstrate higher alignment with school culture, particularly in
promoting democratic governance and collaboration. In contrast, military-
anchored principals often adopt directive styles, creating both clarity and
resistance. Individual-anchored leaders, meanwhile, manifest diverse
leadership behaviours influenced by personal growth trajectories.

These identity profiles are quantitatively validated in Table: Average
Scores on Transformational Leadership by Identity Anchor. 1t indicates
that education-based identity anchors score significantly higher on
transformational leadership dimensions such as “inspirational
motivation,” “intellectual stimulation,” and  “individualized

consideration” compared to their military and individual-anchored peers.



Table: Average Scores on Transformational Leadership by Identity

Anchor
IDENTITY AVERAGE STANDARD SAMPLE
ANCHOR SCORE DEVIATION SIZE (N)
(SD)

ARMY- 2.48 0.83 17
ANCHORED
IDENTITY
INDIVIDUAL- 3.21 0.77 23
ANCHORED
IDENTITY
EDUCATION- 3.46 0.67 15
ANCHORED
IDENTITY

Source: Author’s calculation based on quantitative data

2. Compatibility with Institutional Culture

A major insight of the chapter is the importance of institutional fit in
determining the success of leadership transitions. Using teacher
evaluations and school performance indicators, the study correlates
identity alignment with school type and governance models. Table:
Compatibility Scores Between ldentity Anchors and School Culture Types,
shows illustrating how certain identity types perform better in specific
environments—for instance, military-anchored leaders tend to fit
structured, discipline-focused institutions, whereas education-anchored

leaders excel in inclusive and innovation-driven schools.



Table: Compatibility Scores between Identity Anchors and School
Culture Types

IDENTITY TRADITIONA COLLABORATIV INNOVATIV
ANCHOR L CULTURE E CULTURE (FIT E CULTURE

(FIT SCORE) SCORE) (FIT SCORE)
ARMY- ‘ 0.6 0.3 0.4
ANCHORED

INDIVIDUAL ‘ 0.4 0.6 0.8
-ANCHORED

EDUCATION ‘ 0.5 0.9 0.7
-BASED

Source: Developed by the author based on compatibility patterns derived from

teacher feedback, observational data, and identity anchor analysis.

These correlations are further visualized in Figure: Compatibility
Matrix: Identity Anchor and School Culture, offering an intuitive
representation of leadership-environment fit, derived from both survey

data and field observations.



Figure: Compatibility Matrix: Identity Anchor and School Culture
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3. Leadership Behavior and Teacher Perceptions

Another key component of the chapter involves analysing how
identity anchors shape perceptions of leadership among teaching staff.
Based on the Multifactor Leadership Questionnaire (MLQ) and a
customised perception tool, the following Table presents a Correlation
Matrix of Leadership Behaviours Based on Teacher Feedback. It indicates
that teachers’ trust and morale correlate strongly with the principal’s
ability to foster inclusive participation and emotional attunement—
features most commonly observed in principals with an educational
identity anchor.

Table: Correlation Matrix of Leadership Behaviours Based on

Teacher Feedback

Institutional Fit Score (0-1)



attributed 1.00 0. 0.6 0.76 0.762 0.780 0.107 - -
charisma 71 08 9 0.452 0.50

4

behavior | 0.71 1. 0.7 0.72 0.664 0.721 0.180 - -
al 8 00 19 4 0.371 0.40
charisma 2
motivatio | 0.60 0. 1.0 0.54 0.474 0.547 0.261 - -
n by 8 71 0 4 0.486 0.36
inspiratio 9 6
n
intellectu | 0.76 0. 0.5 1.00 0.765 0.745 0.092 - -
al 9 72 44 0.366 0.55
stimulati 4 1
on
empathy | 0.76 0. 04 076 1.00 0.768 - - -
& pers. 2 66 74 5 0.008 0.369 0.48
dev. 4 5
rewardin | 0.78 0. 0.5 0.74 0.768 1.00 0.037 - -
g good 0 72 47 5 0.389 0.51
performa 1 7
nce
mgmtby | 0.10 0. 02 0.09 - 0.037 1.00 0.093 0.05
exception | 7 18 61 2 0.008 2
(active) 0
mgmt by | - - - - - - 0.093 1.00 0.50
exception | 0.45 0. 04 0.36 0.369 0.389 8
(passive) | 2 37 8 6

1
avoidanc | - - - - - - 0.052 0.508 1.00
e& 0.50 0. 03 0.55 0485 0.517
passivity | 4 40 66 1

2

Source: Developed by the author using teacher questionnaire data and MLQ
scoring, processed in SPSS and Excel.

This is corroborated by the figure bellow, which highlights clear

disparities in key indicators such as “motivation by inspiration” and



“visionary leadership.” These figures are statistically significant and
grounded in cross-referenced observational data.
Figure: Average Transformational Leadership Scores by Identity Anchor
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4. Educational Implications and Policy Recommendations

The findings carry substantial implications for educational leadership
preparation and professional development. The chapter recommends
differentiated training programs that recognise the unique challenges
faced by career changers from non-traditional backgrounds. Instead of
uniform certification models, it advocates for modular training pathways
tailored to the dominant identity anchor of the leader. For example:

Military-anchored leaders would benefit from workshops on
emotional intelligence, participatory decision-making, and pedagogical

ethics.



Education-anchored leaders require advanced training in policy
development, administrative law, and strategic innovation.

Individual-anchored leaders need reflective supervision, mentoring,
and long-term career vision support.

In addition, the chapter proposes creating a “leadership transition
protocol” within the Ministry of Education, aimed at supporting career
changers with institutional guidance, peer mentoring, and integration
workshops.

5. Gender and Power Dynamics in Identity-Based Leadership

Chapter Three also addresses the gendered dimensions of leadership
in the context of Israeli education. With most former officers being men
and the teaching workforce being predominantly female, the study
highlights tensions that arise from hierarchical masculinity entering
feminised institutional spaces. Teacher narratives reveal discomfort with
directive, top-down approaches and a preference for empathetic, dialogic
leadership. This gendered perception intersects with identity anchoring—
educational anchors are associated with more gender-inclusive leadership
styles.

The chapter emphasizes the need for gender-awareness modules in
principal training programs and recommends inclusion of intersectional
perspectives in school governance.

6. Comparative Analysis and Theoretical Contribution

Through its empirical rigour, Chapter Three contributes to leadership
theory by introducing a Conceptual Model of Identity-Based Educational



Leadership. This model is graphically represented in Figure 3.3: Identity
Anchors and Leadership Outcomes Matrix, which maps identity types
against institutional effectiveness indicators such as staff morale, school
innovation, and student outcomes. It serves as both a diagnostic and
predictive tool for educational policymakers and HR departments.

The model is built upon three pillars:

Identity Anchor — The internalised worldview shaping decision-
making and interaction.

Institutional Fit — The degree of alignment between leader values and
school culture.

Leadership Behaviour — Observable patterns such as
communication, delegation, and conflict resolution.

The model posits that sustainable leadership emerges when all three
pillars are harmonised. Misalignment—such as a military-anchored leader
in a progressive, student-centred school—often leads to conflict, staff
turnover, and reduced effectiveness.

7. Concluding Observations

In conclusion, Chapter Three moves beyond simple categorical
analysis and proposes a dynamic, integrative framework to understand and
guide leadership transitions. It offers actionable recommendations for
policymakers, school boards, and professional development institutions.

These include:

- Institutionalising identity assessments during principal recruitment.

- Designing context-specific leadership development programs.



- Encouraging school cultures that accommodate diverse leadership
styles.
- Embedding gender-sensitivity and reflective practice in principal

training,

By grounding leadership theory in identity dynamics and systemic
realities, this chapter sets the foundation for a more inclusive, adaptive,
and sustainable model of educational leadership in Israel and potentially

other countries with similar civil-military career transitions.

VL CONCLUSION

This dissertation examined the career transitions of retired Israeli
military officers into school leadership roles, focusing on the processes of
identity reconstruction, leadership adaptation, and institutional
integration. Through a mixed-methods approach combining narrative
interviews, ethnographic observations, and structured questionnaires, the
study illuminated the personal and systemic dynamics underpinning this
professional shift.

The central contribution lies in the identification and analysis of
identity anchors—military-based, education-based, and individual-
based—which shape the principals’ leadership behaviours, their
compatibility with school culture, and their reception by teaching staff.

The findings reveal that successful leadership integration depends not only



on transferable skills but also on the alignment between personal identity
and institutional expectations.

Quantitative data reinforced the qualitative insights, highlighting how
identity anchors correlate with transformational leadership behaviours and
staff perceptions. Education-anchored principals were most aligned with
collaborative and democratic school environments, while military-
anchored leaders showed strengths in structure and discipline, though
occasionally at the cost of relational trust.

The study also shed light on the broader societal and gendered
dimensions of the transition, underscoring the challenges faced by male
leaders  entering predominantly female professional spaces.
Recommendations include differentiated leadership training, institutional
mentorship, and the development of an identity-sensitive framework for
career changers.

In conclusion, this research advances the understanding of midlife
professional transitions by offering a conceptual model for identity-based
leadership in education. It provides theoretical, empirical, and practical
insights relevant to policymakers, educational institutions, and career
transition professionals seeking to support effective integration of non-

traditional leaders into the education system.



VII. STATEMENT OF CONTRIBUTIONS TO THE
DISSERTATION

The contributions of this research span both the scientific-applied and
practical domains, offering innovative theoretical insights and actionable
frameworks relevant to the intersection of career transition, educational

leadership, and identity transformation.

1. At the scholarly level, the study operationalizes the identity
anchor model within educational institutions by proposing a novel
analytical approach to understanding how former military officers
reconfigure their identities when assuming leadership positions in schools.

2. A robust methodological framework has been introduced for
assessing leadership effectiveness, integrating the Multifactor Leadership
Questionnaire (MLQ) with custom-designed evaluation tools. This
methodological contribution enables the examination of leadership
behaviors, particularly among principals with military backgrounds, and
offers a replicable model for future research. The study highlights the
mediating role of institutional culture in shaping adaptation outcomes,
emphasizing how school-specific values, norms, and organizational
practices influence the success of transitioning military leaders.

3. Atthe applied level, the research contributes to educational policy
and practice by offering targeted recommendations regarding the selection
and preparation of school leaders with military experience. These

recommendations address both structural and psychological aspects of the



transition process, with a focus on optimizing leadership outcomes in
diverse school contexts. The study outlines a comprehensive support
program for former officers entering the education system, incorporating
mentorship components, professional development modules, and
psychological support mechanisms tailored to the unique challenges of
such career shifts.

4. The research identifies and documents best practices in the
integration of retired military personnel into educational leadership. Based
on empirical data and narrative analysis, it presents successful case studies
that can serve as evidence-based models for policymakers, training
institutions, and school districts seeking to facilitate smoother and more
effective transitions from military to civilian roles in education.

5. The study effectively bridges theoretical knowledge with practical
application, making a substantial contribution to the advancement of
career theory, the enhancement of educational leadership, and the
development of effective human resource management policies within the
public sector.

6. By presenting an identity-sensitive conceptual model and offering
concrete, real-world recommendations, the research establishes a
sustainable framework for supporting the professional transition of
individuals with non-traditional career backgrounds, particularly those

with military service.
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