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Edcratnoc Mapuo [lanakoHcTaHTHHY NpUTEXaBa MarucThbpcka cTemnex 1o ,,Hospitality
and Tourism Business Administration* ot Hellenic Mediterranean University of Crete, kakTo
1 MarucTbpcka creneH no gpunancu or ALBA Graduate Business School. [Tpodecnonanaus
My OIMUT € CBbP3aH MPEIUMHO ¢ padoTa B MET3BE3AHH XOTENH B [ 'bpiins, KbACTO 3aeMa
NO3UIMHU B 00siacTTa Ha (PpoHT oduc ynpasiaeHnero. To3u NpakTUYECKH ONMUT JONpUHACS 32
3a1bJI00YEHOTO MYy pa30UpaHe Ha MPOOJIEMHUTE, CBBP3aHH C YIIPABICHUETO HA YOBEIIKUTE
pecypcH B TYKCO3HHUSI XOTETHEPCKU cekTop. Hapen ¢ mpakTiyeckaTa cu IeHHOCT,
JOKTOPAHTHT Pa3BUBa MPEIOAaBaTEIICKa U HAYYHOU3CIIeA0BaTeICKa paboTa B o0acTTa Ha

TypU3Ma U XOTEIUEPCTBOTO.
1. AKTYyaJIHOCT ¥ 3HAYHUMOCT HA TeMAaTa

Temara Ha nUcepTalMOHHUS TPYA € OE3CIOPHO aKTyallHa U OOIIECTBEHO 3HAYUMA, KaKTO B
Hay4eH, TaKa U B TIPAKTUKO-TIPHJIOKEH IIIaH. YTIPABICHUETO HAa YOBEIIKUTE PECYPCH B
JYKCO3HUTE XOTEIN, OCOOCHO B YCIIOBHSITA HA CHITHO M3Pa3eHa CE30HHOCT, TPEICTABIIsBA
KITFOUOBO MPEIN3BUKATENICTBO 32 YCTOMYMBOTO Pa3BUTHE HA TYPUCTUUCCKUTE IECTHHAIINH B
KOxna EBpona. M360pbT Ha 0-B KpuT KaTo 00€KT Ha U3CieIBaHEe € HAITBIIHO 000CHOBAH,
MIPEIBU/I BOJICIIIATA POJISl HA PETHOHA B TPBIIKUS TYPU3bM U KOHIIEHTPAIMATA HA TICT3BE3THH
CE30HHU XOTEJH, KOUTO Pa3YUTaT B U3KIIIOUUTETHA CTEIICH Ha Ka4eCTBOTO, MOTHBAIIUATA H

3aABPIKAHCTO Ha IICPCOHAJIA.

JlycepTallMOHHUAT TPy KOPEKTHO MO3UIIMOHUPA U3CIEIBAHETO B KOHTEKCTA Ha

MKOHOMMYECKaTa 3aBUCUMOCT Ha ['bpIus OT Typu3Ma, mpodeMuTe Ha Ce30HHaTa 3aeTOCT,



TEKYy4eCTBOTO Ha KaJapu U BausiHueTo Ha HRM npakTukute BbpXy KauecTBOTO Ha yciayraTa u

YAOBJICTBOPCHOCTTA HAa KIIMCHTUTC.
2. lean, 3aga4u ¥ M3CJae10BaTEJCKA JJOTHKA

Lenta Ha AUCcepTanusATa € SICHO (OpPMyJIMpaHa U JIOTHYECKHU TOCIIE0BATEIHO pa3rbpHaTa —
Jla Ce aHAJIM3UPA BIMSIHUETO HA MIPAKTUKUTE 10 YIIPABICHUE HA YOBELIKUTE PECYPCH BBPXY
YAOBJIETBOPEHOCTTA, MOTUBALIMATA U IPEICTABIHETO HA CIY>KUTEIUTE B CE30HHUTE JTYKCO3HU

X0Tenu Ha 0-B Kpur.

CDOpMyJII/IpaHI/ITC H3CIICAO0BATCIICKU 3a/]a4M Ca KOHKPCTHU, UBMCPUMU U aICKBATHU Ha

rmocraseHara 1ei. Te oOxBarar:

e U3MEpBAHE HA YJOBJIIETBOPEHOCTTA OT TPY/a;

e AHAJIN3 HA BB3HATPAXKJICHUATA U NOMBIHUTEIHUTE TPUIO0OUBKHY;

e OLIEHKA HA HEMATEPUAIHUTE CTUMYJIH;

e BpBb3KaTa MEXIY OLICHKAaTa Ha IPEJCTaBIHETO U MOTHBALIMATA;

e uAeHTU(UIMPAHE HA KIIOUYOBH 30HU Ha HEYIOBJIETBOPEHOCT U (hopMylupaHe Ha

YIPABIEHCKU MPETOPHKHU.

HBCHCZ{OB&TCHCK&T& JIOTHKa € MOoCJICA0BATCIIHA — OT TCOPCTUUCH aHAJIU3, ITPE3 CMITUPHUIHO

Hu3CciacaBaHC, 10 pa3pa60TBaHe Ha OPUIIOKCH MOACIT U IPCIIOPBKHU.
3. TeoperuuHa pamMmka u JUTEpaTypeH 0030p

[TppBa rnaBa npeacTaBs 0OCTOSH M CUCTEMATU3UPAH MPETJie/ Ha Pa3BUTUETO HA TEOPUUTE 32
yIIpaBIE€HUE HA YOBELIKUTE PECYPCH — OT IIPEA-UHAYCTPUAIHUA IIEPUOL O CbBPEMEHHUTE
KOHIICTIIIMH 3a CTpaTernyecko u aurutaino HRM. ABTOpBT 1eMOHCTpUpa MHOTO T0OpO
MMO3HAaBaHE Ha KJIACUYECKUTE U ChBPEMEHHU TEOPETUYHU MOJCIIH, BKIIFOYUTEITHO
MOTHBAIIIOHHU TEOPHH, CTPATETHYECKO YIPaBICHIE HAa YOBEIIKUS KalmuTail, service-profit

chain u cneunpuku Ha HRM B X0TenuepcTBoTo.

TeopernunusT 0630p € 6orar, 100pe CTPYKTYpPHpaH U PeJIeBaHTEH KbM HU3CIIEJ0BATEIICKATA
npobnemaruka. B Hsxou yacTu obave ce Habt0aBa MPEKOMEPHA ONUCATEITHOCT, KOSATO OU

MOTrJIa aa 6’[:,[[6 peaynrpadHa 3a CMCTKAa Ha IO-CUJICH aHAJIUTHUYCH U KPUTUYCH IIPOYUT,



0COOEHO IO OTHOIIICHHE Ha BpBb3KaTa MCXKAY TCOPECTUYHUTE KOHICIIIUN U KOHKpPETHATA

CHGI_[I/I(I)I/IKB. Ha CC30HHUTC JIYKCO3HU XOTCJIH.

4. MeTo10J10THsI M EMITMPUYHO M3CJIeABaHE

MeTon0OrTHYHUST AU3aliH € aJeKBAaTeH Ha IEJIUTE Ha u3cieaBaHeTo. M3non3Ban e
KOJIMYECTBEH MOJXO0]I, 0a3upaH Ha CTPYKTypHUpaHa aHKeTa, a/IMUHUCTPUPAHA CPE]] CITy>KUTEIH
B [I€T3BE3HU CE30HHU XOTENU B YETUPHUTE OCHOBHHU IpedekTypu Ha 0-B Kput. O60cHOBaH €
n300pbT Ha snowball sampling, kaTo ca ICHO TOCOYEHU OTPAHUUYCHUATA, TPOU3THIAIIN OT

TO3HU MCTOJI.

[IpunoskeHnTe CTaTUCTUYECKH TEXHUKHU (OMKCaTENHA CTaTUCTUKA, KOPEIallMOHEeH aHalu3, t-
tectoBe, ANOVA, perpecroHeH aHalin3) ca KOPEKTHO MOA0paHu ¥ TIPABUITHO
uHTepnperupanu. [IpencraBsHeTo Ha pe3yaTaTuTe uype3 TaOIUIM U TpaUKH € SICHO U

CUCTEMATHUYHO.

Oco0€eHO MOI0KUTEIHO BIIEYATIICHHE IIpaBU CPABHUTCIIHUAT aHAJIN3 MCKAY IJIeAHaTa TOYKa
Ha CIIYKUTCIIUTC U Ta3U Ha TCHCPATTHUTC MCHUJ’KBPU, KOMTO I[OGaBH I[’bJIGO‘II/IHa )51

YIIPaBJIEHCKA CTOMHOCT Ha U3CIIEABAHETO.

5. Hay4yHu ¥ NIPUJIOKHM NIPUHOCH

OCHOBHUSAT OPUTHHAJICH IPUHOC HA TUCEPTAIMOHHUS TPY € pa3paboTBaneTro Ha ESPA
mozen (Environmental, Support, Performance, Appreciation) 3a aHayiu3 u yrpaBieHHE Ha
YIOBJIETBOPEHOCTTA HA CIYKUTEIUTE B CE30HHUTE JTYKCO3HHU XOTEIU. MOAETBT € JJOTHUECKU
CTPYKTYpHpaH, EMIMPUYHO OOOCHOBAH M MMa IOTEHIIMAI 32 IIPAKTUIECKO MPUI0KEHHE B

CXOJHH TYPUCTUYECKH IECTUHAIIIH.
Cpen npyrurte mpuHOCH Morat Jia ObJIaT OTKPOCHHU:

e EMIIMPUYHO JJOKAa3BaHE HA 3HAYEHUETO HAa HEMATEPUAIHUTE CTUMYJIH B YCIOBUATA Ha
CE30HHA 3a€TOCT;
e uJeHTUUIUPAHE HA KIIOYOBU (DaKTOPH 3a HEYAOBIETBOPEHOCT, CBBP3aHU C

HAaTOBApBaHCTO U CIIPABCIJIMBOCTTA HAa Bb3HAIPpAXICHUATA,



e (opmynupaHe Ha KOHKPETHHU yNpaBieHCKHU npenopbku 3a HR Menumxspu B

JIYKCO3HHU XOTCJIH.
6. KpurnuHu 0eJie:KKH U NPenopbKH
Hapen ¢ 6e3cniopHuTe 1OCTOWHCTBA, CIIE/Ba J1a ce 0TOENeXaT U HAKOU claboCTu:

e MpPEeKOMEpHa JETalIHOCT U OMUCATEIHOCT B YACT OT TEOPETUYHATA I71aBa;

e OrpaHUYEHA JUCKYCHS 3a Bb3MOKHOCTHUTE 3a TpaHC(hep Ha pe3yNTaTuTe U3BbH
TPBIKUAS KOHTEKCT;

e BB3MOXKHOCT 3 MMO-5ICHO 000CO0sIBaHE HA HAYYHUTE IPUHOCH B CAMOCTOSITETICH

pasnel.

Te3u 3a0enexku ob6aye He MOJKONABAT ISIOCTHATA HAYYHA CTOMHOCT Ha TPY/1a, a UMaT Io-

CKOpO MPENOPBUYUTEIIEH XapaKTep.

7. 3akjaouenue

JlucepTallMOHHUAT TPy MPEICTABISABA CAMOCTOSTEIHO, METOAOIOTUUECKH KOPEKTHO U
Hay4yHO 0OOCHOBAHO M3CJIEABAHE C SICHO U3Pa3eHH TEOPETUYHH U MPUIIOKHU IPUHOCH. Toi
OTroBapsl Ha BCUYKHU U3UCKBAaHUS 3a IPUCHKJaHe Ha oOpa3oBaTesHaTa U Hay4yHa CTEleH

,,JIOKTOP** 110 npoecrnonaHo Hanpasienue 3.9. Typusbm.

JlaBaM TOJIOKMTETHA OIICHKA Ha AUCEPTAMOHHUS TPY/I U TIpeaJiaram aa ObJe TaJieH X0 Ha

mpoueaypa 3a myOinuyHa 3amimTa.

Nsrorsumin:

Hou. a-p Ununka Tep3uiicka
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Efstathios Marios Papakonstantinou holds a Master’s degree in Hospitality and Tourism
Business Administration from the Hellenic Mediterranean University of Crete, as well as a
Master’s degree in Finance from ALBA Graduate Business School. His professional
experience includes several managerial and supervisory positions in five-star hotels in Greece,
particularly in front-office operations, which provides valuable practical insight into human
resource management in luxury hospitality. In addition to his industry experience, he is
actively engaged in teaching and research in the fields of tourism and hospitality
management.

1. Relevance and significance of the research topic

The topic of the dissertation is highly relevant and socially significant, both from a scholarly
perspective and in terms of its practical implications. Human resource management in luxury
hotels—particularly under conditions of pronounced seasonality—constitutes a major
challenge for the sustainable development and competitiveness of tourism destinations in
Southern Europe.

The selection of the island of Crete as the empirical setting is well justified. Crete is one of the
leading tourism destinations in Greece and hosts a substantial concentration of seasonal five-
star hotels that rely heavily on the quality, motivation, and retention of their workforce. In
such a context, effective human resource management practices are critical for maintaining
service quality and ensuring guest satisfaction.

The dissertation appropriately situates the research within the broader economic context of
Greece’s strong dependence on tourism. It addresses key issues such as seasonal employment
patterns, high staff turnover, and the role of HRM practices in shaping employee satisfaction,
service performance, and customer experience.



2. Research objectives, tasks, and research logic

The main objective of the dissertation is clearly defined and logically developed—to analyse
the impact of human resource management practices on employee satisfaction, motivation,
and performance in seasonal luxury hotels on the island of Crete.

The research tasks are precisely formulated, measurable, and well aligned with the overall
objective of the study. They include:

e measuring employee job satisfaction;

e analysing remuneration systems and additional benefits;

e assessing the role of non-material incentives;

o examining the relationship between performance evaluation and employee motivation;
o identifying key areas of dissatisfaction and developing managerial recommendations.

The overall research design follows a coherent and well-structured logic, progressing from
theoretical analysis to empirical investigation and ultimately to the formulation of an applied
analytical model and practical recommendations.

3. Theoretical framework and literature review

The first chapter provides a comprehensive and systematically organised review of the
evolution of human resource management theories—from the pre-industrial period to
contemporary concepts of strategic and digital HRM. The doctoral candidate demonstrates a
solid understanding of both classical and contemporary theoretical approaches, including
motivational theories, strategic human capital management, the service-profit chain
framework, and the specific characteristics of HRM within the hospitality industry.

The literature review is extensive, well structured, and clearly relevant to the research
problem. At the same time, certain sections exhibit a somewhat descriptive character. A
stronger emphasis on analytical discussion and critical synthesis—particularly with regard to
the application of these theoretical concepts to the specific context of seasonal luxury hotels—
could have further strengthened the theoretical chapter.

4. Methodology and empirical research

The methodological design of the study is appropriate and consistent with the research
objectives. The dissertation employs a quantitative research approach based on a structured
survey administered among employees working in seasonal five-star hotels located in the four
main prefectures of the island of Crete.



The use of snowball sampling is justified in the context of the research setting, and the
limitations associated with this method are explicitly acknowledged by the author.

The statistical techniques applied in the analysis—including descriptive statistics, correlation
analysis, t-tests, ANOVA, and regression analysis—are correctly selected and appropriately
interpreted. The presentation of empirical results through tables and graphical visualisations is
clear, systematic, and easy to follow.

A particularly valuable element of the empirical analysis is the comparative perspective
between the views of hotel employees and those of general managers. This approach enriches
the analysis and enhances the managerial relevance of the study’s findings.

5. Scientific and practical contributions

The principal original contribution of the dissertation is the development of the ESPA model
(Environmental, Support, Performance, Appreciation) for analysing and managing
employee satisfaction in seasonal luxury hotels. The model is logically structured, empirically
grounded, and demonstrates clear potential for practical application in similar tourism
destinations characterised by strong seasonality.

Additional contributions of the study include:

o providing empirical evidence of the significant role of non-material incentives in
seasonal employment contexts;

o identifying key factors of employee dissatisfaction, particularly those related to
workload and perceptions of fairness in remuneration;

o formulating practical managerial recommendations aimed at improving human
resource management practices in luxury hotel operations.

6. Critical remarks and recommendations
Alongside its evident strengths, several aspects of the dissertation could be further improved:

o certain sections of the theoretical chapter are characterised by excessive detail and
descriptive exposition;

o the discussion regarding the transferability of the results beyond the Greek tourism
context remains relatively limited;

 the scientific contributions could be more clearly synthesised and presented in a
dedicated section.



These observations, however, do not diminish the overall scientific value of the dissertation
and should be viewed primarily as constructive recommendations for future research
development.

7. Conclusion

The dissertation constitutes an independent, methodologically sound, and scientifically well-
grounded research study that demonstrates both theoretical relevance and practical
applicability. The work contains clearly identifiable scientific and applied contributions and
addresses a research problem of substantial importance for contemporary tourism
management.

On the basis of the above evaluation, I conclude that the dissertation meets the requirements
for awarding the educational and scientific degree “Doctor” in the professional field 3.9
Tourism.

I therefore give a positive evaluation of the dissertation and recommend that the procedure
for public defence be initiated.

Prepared by:
Assoc. Prof. Ilinka Terziyska, PhD
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