IOI'O3AITAAEH YHUBEPCUTET ,,HEO®UT PUJICKHN”

PELHEH3USA

Or:

npod. x-p 3aarka I'omesa I'puroposa
Jlecomexnuuecku ynugeepcumem - Cogpus
@DEJIA, kameodpa ,,Anmepnamugen mypuzom*

IIH 3.9 ,, Typuzom* - Pecuonanno pazeumue u mypuzom

OTHOCHO: AMCepTalMOHEH TPYyX 3a MPUCHKIAHE HAa oOpasoBaTenHaTa U
Hay4yHa CTEIIEH ,,JOKTOP®* 0 Hay4yHa CHEHUaIHOCT ,, IKOHOMMKA U yIpaBJIEHUE
Ha Typu3Ma“ B nmpodecuonanto Hampasienue 3.9. Typusbm; obnact Ha BHCIIE
oOpazoBanue 3. ColMalIHU, CTOMAHCKU U NTPAaBHU HAayKW B Kareapa ,,[ypusbm*,

Cromancku dakynret Ha KO3V |, Heodut Puiickn” biaroesrpan.

ABTOp Ha muceprarmoHHUs Tpyn: E¢cmamuoc-Mapuoc Hoannuc
IHanakoncmanmuny (Efstathios-Marios loannis Papakonstantinou,).

Tema na nucepraumonnus tpya: YIIPABJIEHUE HA YOBEIIIKHTE
PECYPCH B JIYKCO3HHTE XOTEJIH HA OCTPOB KPUT

OcHoBaHue 3a npeacraBaHie Ha CTAHOBHUIIETO: y4aCTHEC B CbCTaB Ha
HAay4YHO JXXYpH II0 3alldTa Ha AUCCPTAIMOHHHA TPYHd CbhIJIaACHO 3aHOBCI[ No

60/14.01.2026 r. na Pextopa nHa FO3V ,,Heodut Puncku” - bnaroesrpan.

1. Uudopmanus 3a 10KTOpaHTA
JlokTOpaHTHT ce € oOydaBaid B JOKTOpcKa mporpama KpMm CTonaHCKH

daxynrer Ha FO3Y ,Heodbut Puncku® - bnaroesrpan, kareapa ,,TypuzbpM* 1o



cnenuaiHocT ,IKOHOMHWKa U yHOpaBlieHHE Ha TypusMa“, MpOPECHOHATHO
Harnpasienne 3.9 TypusbMm, obiact Ha Buciie obOpazoBanue 3. ColuaiHw,
CTONAHCKU M TpaBHU HayKu. OOyueHHETO € OCBHIIECTBEHO B CAMOCTOSITENHA
dbopma Ha oOyudeHue mnpe3 nepuona 2022 r. 10 HACTOSIIUMS MOMEHT B KaTeapa
»» L YPU3BM .

* Ouozpaghuuna cnpaska

JHoxropanTt Edcratnoc-Mapuoc Hoautuc [TarmakOHCTaHTHUHY 3aBBPILBA C
ornnune OakamaBbpcka crerneH mpe3 2005 r. mo ,busHec mmaHWpane wu
UH(GOPMAIIMOHHU CUCTeMH Ha TEeXHOJIOTMYHUAT 0Opa3oBaTelieH MHCTUTYT Ha
3anagna ['eprus - [1atpa (A.T.E.L. Patras) Ot 2007 r. € Maructsp no ,,duHancu
Ha Bucie 6usnec yunnmie Anba - moapasaesienne Ha AMEPUKaHCKUS KOJIeK Ha
I'spusi  (ALBA  Graduate Business School), u wmaructsp mno ,,busnec
aIMUHHCTPALMS B XOTEIUEPCTBOTO U TypHu3Ma“™ Ha | ppLKO-CpEIN3EMHOMOPCKH
yauBepcuteT Ha Kput ot 2020 r. (Hellenic Mediterranean University - HMU).

Nma cneumanuzanuss no ,,XOTEJICKA MEHMDKMBHT® B WMHcTUTYT 3a
npodecuonanmno obyudenue Le Monde (2012 — 2014 r.) u B Tpakuiicku
YHUBEPCUTET ,,JIeMOKPUT* 110 perno/iaBaHe Ha HAyKU U ChBPEMEHHU TEXHOJIOTUU
ot 2025 r. 10 MOMEHTA.

Brnagee anrnuiicku, HeMCKU, GPEHCKH U UTATHAHCKH.

[IputexxkaBa oTauyHu KoMmiOThpHU yMmeHus (Opera PMS, Protel PMS,
HTMLS5, CSS3, Javascript, WordPress, Word, Excel, PowerPoint, Access,
Outlook), kouto ro nmoamnomMarar B pa3paboTBaHETO HA CEMUHAPHU:

- Ye6 pazpaboruuk; 2020 - 2021 r. ¢ npoabmKUTETHOCT 228 4Yaca 3a
Hanunonanen u Kanonuctpuiicku yHuBepcuTeT B ATHHA;

- OOyyeHue Ha MperoaBaTeNIv 3a Bb3pacTHU; HOEMBpPH - JekemBpu 2018
r. ¢ mpoabipkuTenHocT 160 yaca 3a Texunueckn yummuiia KEK / kamapa Ha
Hpaxnmon;

- KommtorepHo craptupane: Cnsina cucreMa (IpbUKUM — AHTJIMIACKA —

udpoBu cuctemn), toun — roim 2019 1. ¢ mpogpmkuTenHocT 30 yaca — 3a Mpexa



oT oOpazoBatenHu cTpyktypu - KE.ALLBL.M.I.

Ot oxtoMmBpHu 2020 r. 10 MOMEHTa TOM TpyHa MPEenoJaBaTEeJICKU OIUT B
BCA College, ATuHCcKH KOJIeX TO HMKOHOMHKAa M Ou3Hec B oOjacTra Ha:
JTUTUTAJIEH MAPKETUHT, UHTEJIMTEHTHU CTPaJy, OCHOBEH U HampeHaia oduc, a oT
oktomMBpu 2022 T. W B HACTOANMS MOMEHT € mpemnonaBaren mo Oduc
npuiioxenus, aururaned mapketuar, HTMLS, CSS3, SEO B HAKOJIKO IIKOJIU
(SAEK Glifada, Nea Smirni, Aigaleo).

3a mepuona 2007- 2021 r. HaTpynBa 3HaYUTENCH MPOPECUOHATICH OIHT B
chepata Ha TypusMma - pabOTH Ha YIpPaBICHCKA MO3UIMU BBB BOJACIIM TET
3Be3IHM X0oTenu kato: Abaton Island Resort & Spa B Kput; Athenaecum Palace &
Luxury Suites Athens; Domes of Elounda in Crete; Fodele Beach & Waterpark
Resort B Kput; Astir Odysseus Kos; Aldemar Hotels & Spa B Ponoc; Aldemar
Paradise Mare & Village.

VYcnopenHo cbc cBosita npodecHOHANHA Kapuepa B YIPABJICHHETO HA
XOTENU U MpernojaBaresckata cu AeMHoCT oT 2022 r. € IOKTOpaHT Ha KaTeapa
,» Lypu3bm*“ Ha Cronanckus dakynrer Ha FO3Y ,,Heoput Puncku* brnaroesrpan
C Hay4yeH pbKOBOAUTEN A0U. A-p ['eprana AHrenosa.

* UuHopmayus 3a U3NBIAHEHUEMO HA UHOUBUOYAIHUA NIIAH

Jloxtopant Edcratinoc-Maproc Moannuc I1amakoHCTAHTHHY € 3aBbPILIAI
paboTtara cu, mMpeaBUeHA B MHAUBUAYyanHUA yuyeOeH 1uiad. IIpouenypara mo
npuaobousane Ha OHC , JlokTop* e cnaszena. IlocTurHaty ca MUHUMAaIHUTE

HalTMOHAJTHHU M3UCKBAHU 3a ITPUCHXIAaHEC Ha HaydHaTa CIICHHUAIIHOCT.

2. O0ma xapaKTepUCTHKA HA MPeACTABEHHS JUCEPTALIMOHEH TPY/

* cmpykmypa u ooem

JlucepTallMOHHUAT TPYJ HAa T€MaA ,,Y IPaBIICHUE HA YOBEUIKUTE PECYPCH B
JYKCO3HUTE X0Tenu Ha ocTpoB Kput* e ¢ o6em ot 266 crpanunu. Bxiatousa 236
CTpPAHMIIM OCHOBEH TeKCT, 18 Tabmuuu, 77 Qurypu, 2 NpuUilOKEHHUS U IIbJICH

CHOUCHK Ha Tabmunure, (GUTYpUTE, MPUIOKEHHUITA, U3MOI3BAHUTE U3TOUHUIIU.



CnuchKbT ¢ HUTUPaHaTa JUTEparypa ooxsaia 270 U3TOUHHUKA, OT KOUTO BCUYKH
Ha aHTJIMUCKU €3UK. JIMCEepTallMOHHUAT TPY/ € JIOTHUECKH U3IbPKaH, MPABUITHO
CTPYKTYpHUpaH U ¢ 100bp OamaHC MKy TPH IJIaBH.

* OueHKa 3a aKmyajiHocm, yes, 3a0auu, o0eKm, npeomem u OCHOBHA
me3a Ha oucepmayuOHHUA mpyo

JlucepTallMOHHUAT TPyA ,,YIPaBICHHUE HA YOBEIIKUTE PECYPCH B
JYKCO3HUTE XOTelM Ha ocTpoB Kput* mpoyuBa M aHaM3upa NPAKTUKUTE T10
yIpaBlieHUE HAa YOBEIIKUTE Pecypcr 0OBbP3aHu C YAOBIETBOPEHOCT, MOTHUBALIUS
M KaueCTBO B KOHTEKCTA Ha JIYKCO3HHUTE NMET3BE3[HU CE30HHHW XoTenu B Kpwur.
TemaTa e 0e3cnOpHO aKkTyalHa U C BUCOKAa MPAaKTUKO-MPUIIOKHA 3HAUMMOCT. B
yCIIOBUSITA Ha 3acWiICHa TJIo0ajgHa KOHKYPEHLUS B TYPHUCTUYECKUSI CEKTOp U
HapacTBaIllX U3UCKBaHUS KbM Kaue€CTBOTO Ha XOTeJICKaTa yCayra, YIpaBJIeHUETO
Ha YOBEIIKUTE PECYpCH B CErMEHTa Ha JIYKCO3HUTE XOTEIH C€ NpPEBPhIIA B
CTpaTernyecku (pakTop 3a yCTOMUMBOCT M NazapHa AudepeHIruaIus.

N360pbT HA ocTpoB KpuT KaTo TeputopraieH 00XBaT Ha U3CIIEBAHETO €
METOJIOJIOTUYECKH OOOCHOBaH OT HAaTpyMaHaTa IBIATOTOAMINHA MPaKTHKA Ja
JOKTOpaHTa. PerronbsT mpenactaBisiBa €IUH OT Hal-pa3BUTUTE TYPUCTHUUECKHU
neHTpoBe B Cpeau3eMHOMOPHETO, XAapaKTEpU3UpAIl C€ ChC CHJIHO H3pa3eHa
CE30HHOCT, BHCOKAa KOHLEHTpauusi Ha JYKCO3HM XOTEJICKM KOMIUIEKCH H
MEXAYHapOIHU TypUCTH. ToBa ch3faBa crnenrpuyHa cpejia 3a ynpaBieHHe Ha
nepcoHana, KOSATO W3HCKBA QJaNTUBHU MOJENH, OalaHCHpAIld MEeXIy
CTaHAapTU3aIUs U MEPCOHAIM3UPAHO oOCTykBaHe. Temara € 0coO0eHO 3HAYMMa
U B KOHTEKCTa Ha CBHBPEMEHHUTE NpPEeAM3BUKATEICTBA — HEAOCTUT Ha
KkBanM(puLpana pabOTHA CUiIa, TEKy4e€CTBO, JAUTHTAIM3ALMS HA MPOLIECUTE U
TpaHchopmalis Ha KOMIETEHTHOCTHUTE MPOPUIHN B XOTEIUEPCTBOTO.

OOEeKThT U MPEAMETHT Ha U3CIEABAHETO Ca ACHO AC(PUHUPAHU U JOTUUECKH
cbriaacyBanu. OcHOBHaTa 1e71 € GopMyJiMpaHa MPEHr3Ho - Jla ce aHAIM3Upa U
OLICHH CHCTOSIHMETO Ha YIPABJICHHETO HAa YOBEUIKUTE PECYpPCU B JIYKCO3HUTE

xoTenu Ha ocTpoB KpuT u ce pazpaboTsIT HACOKH 32 HETOBOTO YCHhBBPIICHCTBAHE.



3ajauure ca CTPYKTYpPHpaHU IIOCIEIOBATEHO UM IOKPUBAT LU
U3CJIEI0BATENICKU IIMKBJI: TEOPETUYEH aHalu3 Ha KoHuenuuute 3a YUYP B
XOTEIMEPCTBOTO; XapaKTEPUCTUKA HA JTYKCO3HHUS XOTEJICKH CETMEHT; eMITUPUIHO
[POyYBaHE Ha MPAKTUKUTE; aHAJIN3, OLICHKA U UHTEPIIPETALNs Ha PE3yITaTUTE;
dbopMynupaHe Ha U3BOJIU U MIPETOPHKHU.

Hanuue e BpTpemHa ornyecka KOHCUCTEHTHOCT MEXIY LieJ, 3aJa4d U
U3CJIE10BATEIICKU HHCTPYMEHTApUYM.

® meopemuyHa pamMKa U HAy4YHa 000CHOBAHOCH

TeopeTnunaTta yact neMOHCTpUpa AOOPO MO3HABAaHE HA KJIACUYECKUTE U
CBhbBPEMEHHU KOHIIENIIMY B YIPABICHUETO Ha YOBEIIKUTE pecypcu. IIpencraBenu
ca OCHOBHM (YHKIMU Ha YNpaBICHHE HA YOBEIIKUTE pecypcu: Mmoadop,
oOydeHue, OIEHKAa Ha M3IbJIHEHUWETO, MOTUBALMS, pa3BUTHE HAa Kapuepara,
Bb3HarpaxaeHus. [lonoxurenHo cnenBa na ce or0enexu (POKyChT BBPXY:
CTPAaTEerMuecKOTO yMpaBlI€HHE Ha YOBEIIKUTE PECypCH; Bpb3KaTa MEXIY
KayecTBO Ha YycllyraTa M KOMIIETEHTHOCT Ha IEpCOHaja; 3HAaYeHUETO Ha
OpraHM3alOHHATa KyJITypa B JIyKCO3HHUS cerMeHT. [IpenctaBeHusT TeopeTrueH
aHaJIu3 € JOCTaThbUHO CUCTEMATU3UPaH U KOHIENTYaTHO U3IbPKaH.

® Memo00a02ua u eMRUPUYHO U3C1e06AHEe

MeTo10I0THYHUAT UHCTPYMEHTApPUYM € aJIeKBaTE€H Ha MOCTABEHUTE LEIH.
W3non3Banu ca: aHKETHO IpoyuBaHe (MpuiiokeHa OnmaHka oT 5 pasnena ¢ 34
BBIPOCA); CTaTUCTUYECKa OOpa0oTKa Ha JAHHWUTE; CPABHUTENICH aHaJM3;
rpaduyHO MpeCcTaBIHEe Ha Pe3yTaTUTE.

W3Bankara o0xBallla NpeCTABUTENN HA YIIPABICHCKUS U U3IBJIHUTEICKH
HepcoHaJl B JYKCO3HM XOTENM, KOETO TI03BOJIsIBA Jla C€ aHalu3upa
npoOiieMaTukaTa OT pa3jMYHU YNPaBICHCKH paBHUIIa. Pesynrtature ca
IPEICTaBEHH ICHO, UHTEPIIPETALIMATA € JIOTUYHA U apryMeHTupaHa. M3Beaenu ca
KOHKPETHH MPOOJEMHH 30HHM: CE30HHOCT M TEKY4YeCTBO; 3aTPYAHECHUS IPHU
3aIbpKaHE Ha KBAIM(DUUMpPAHU KaapH; HEOOXOAUMOCT OT JONBIHUTEIHO

O6y‘ICHI/IC; pasjimiuuad B MOTHBAIIMOHHUTC MCXAaHH3MHU. I[o6pa IIpaKTHKa ¢



(bopMyTUpaHETO Ha MPAKTUYECKU MNPUIIOKUMH MPENOPBKH, HACOYEHH KbM
ONTUMH3ALIMS Ha MPOLIECUTE 110 1T0100p, 00yUeHHUE U 3abpKaHE Ha MepcoHaa.

Tperata rmaBa Ha OUCEPTALMOHHMS TPYJ HMa KIIOUOBO 3HAUCHHUE 3a
IJI0OCTHATA HayYyHA CTOMHOCT Ha M3CJIEJIBAHETO, Thi KaTO B HES CE€ MPEACTAaBIT,
aHaJIM3UpaT U UHTEPIPETUPAT EMIUPUYHUTE PE3YITaTH, KAaKTO U ce (hopMyaupaT
KOHKPETHH MPENOPBHKU 32 YCHhBBPIICHCTBAHE HA YIPABICHUETO HA YOBELIKUTE
pecypcH B JIyKCO3HUTE C€30HHU X0Tenu Ha ocTpoB Kpurt. [lonyuenure pesynratu
JEMOHCTpUpAT BHCOKAa CTENEH Ha AaHATUTHYHOCT U  METOJOJIOTMYecKa
000CHOBAaHOCT. ABTOPHT HE CE€ OrpaHHYaBa O ONUCATEIHO MPEACTaBsHE Ha
JAHHUTE, a U3BBPIIBA WHTEPHpETalUs 4Ype3 MpUlaraHe Ha CTaTUCTHUYECKHU
MHCTPYMEHTH. TOBa I03BOJIABA:

e fMa ce wuAeHTU(DUUIUpAT KIIOUYOBUTE (AKTOPH, BIUSCHIH BBPXY
yIOBJIETBOPEHOCTTA HA CITYKUTEIUTE;

® JJa Cc€ OTKPOST CTPYKTYpHU JUCOQIaHCH MEXIYy YIPABICHCKUTE
BB3NPUATHS U PEATTHUS ONUT HA OTIEPATUBHUS IEPCOHAT;

e Jla Cce Wu3BeNaT 3aKOHOMEPHOCTH, CBBpP3aHU CBbC CE30HHOCTTA,
BB3pPAcTOBaTa CTPYKTypa U MpoeCHOHATHUS OMUT Ha paboTHATA CcUIa.

SIlcHO wu3pa3eHO € pPa3MUHABAHETO MEXKIY OIEHKUTE Ha TEeHEpaTHHUTE
MEHU/UKBPU U BB3MPUATUATA HA CIY>KUTEJIUTE Ha IbpBa JIMHUA, OCOOEHO IO
OTHOIIIEHWE Ha: YCIOBUATA HA HACTaHABaHe, CIpPaBEIMBOCTTAa Ha
Bb3HArpaXKACHUITA; KOMIIEHCAIUATA HA U3BBHPEIHUS TPY/l; Bb3MOKHOCTUTE 3a
pa3BUTHE M NpU3HaHUE. 103U pe3yaTaT MMa TEOPETUYHO 3HAYEHUE, Thil KaTo
NOTBBPK/IaBa BAJIMHOCTTA HA KOHIIETIIIMU KAaTO TEOPHUATA 33 COL[MAIHUS OOMEH,
OpraHu3alMOHHATA CIIPABEITIMBOCT U MOJIENA ,,M3UCKBaHU 32 paboTa — pecypcu’’
B KOHTEKCTa Ha CE30HHOTO JIYKCO3HO XOTEIUEPCTRO.

[TonoxuTenHo ciensa aa ce oueHu pazpadborBaHeto Ha ESPA mMopena
(Environment, Support, Performance, Appreciation). MoaensT mnpeacTaBisBa
MHTErpaTHUBHA KOHIENTyalHa paMKa, CHHTE3Upalla eMINPUIHUTE KOHCTATalluU

B 4CTHUPHU aHAJIUTHYHUN cthiiba. Toit Haarpaxxjia KJIaCH4YCCKHUTC MOTHBAIIMOHHUA



TEOPHH, KaTo T aIlaliTUpa KbM crienn(uKaTa Ha CE30HHUTE JIyKCO3HU XOTeNu. B
TO3HM CMHCBHJI MOJICTHT UM MMOTEHIIMAJ 332 TEOPETHYHA BATUIHOCT U BH3MOKHOCT
3a OBJICII0 EMIUPUYHO TECTBAHE B APYTH TYPUCTUYECKU JICCTUHAIINN.
[IpakTHueckata CTOWHOCT Ha pe3yNTaTUTE B TPETa IJiaBa € OTYCTIHMBO
u3pazeHa. M3cmeaBaHeTo HE OCTaBa Ha paBHMINE AMArHOCTUYEH aHAIU3, a
npejyiara KOHKPETHH YIPaBICHCKH HACOKM, HACOYEHW KbM: MOmoOpsiBaHEe HA
KWJIMIHATE YCIIOBUS HA TIEpCOHANA; CTaHIAPTH3MpAHE Ha MOJUTUKUTE IO
XpaHEeHe ¥ COIMATHH PUJ00MBKY; TIOBUIIIABaHE HA TIPO3PAYHOCTTA B CHCTEMUTE
3a Bb3HArPaXKJCHUE; U3rPaXkIaHe Ha MO-CTPYKTYPHPAHH MEXaHHM3MH 3a OIICHKa
Ha MPEICTaBsSHETO; BHEIPSIBAHE HA CHCTEMH 32 HEMATEPHAJIHO IIPH3HAHUE.
[leHeH € W3BOIBT, Y€ BH3MOXKHOCTUTE 3a MPO(ECHOHATHO Pa3BUTHE H
KapuepHO M3pacTBaHe ca Bojell MotuBupail (akrop (44,55%), usnpesapnaii
JIOpPH BB3HATPAXKIECHUETO - TO3U PE3yNITaT MMa CTPATErHYeCKO 3HAYCHHE 34
YIPaBICHUETO HA YOBEIIKUTE PECYpPCH, Thil KaTO HACOYBa BHUMAHHUETO KbM
HEOOXOAMMOCTTA OT JBJITOCPOYHHU MPOTPAMH 33 Pa3BUTHUE, TOPH B YCIOBUATA HA
Ce30HHA 3aeTocT. J[OmbJIHMTENHA MpaKTHYeCKa CTOWHOCT WMa aHaIN3bT Ha
CTPYKTYpHHsI JAuCOanaHC BBB BB3pAcTOBUs M TpodecuoHaHUs Tpouia Ha
NepCoHasa — JOMUHHUPAHE Ha MIIAJIM M OTHOCHTETHO HEOIIMTHH CITyKUTeNU. ToBa
ouyepTaBa HEOOXOIMMOCTTA OT: UHTCH3UBHU OOYYUTEIHU POTPAMHU; CUCTEMH 3
MEHTOPCTBO; MEXaHU3MH 32 33bPKaHe Ha KBaTH(DUIIMpPaHH KaJpH.
JlucepranoHHATa T€3a € MHOTrO J00pe pa3BHTa M J0Ka3zaHa. ABTOPBT
JAEMOHCTpUpa yMEHHEe Ja TpaHchopMHupa CTaTHCTUYECKUTE TaHHU B
CTpaTermyeckd YNpaBICHCKA W3BoAU. [locTUrHaTMTE HAyYHH W HAy4YHO-
NPUJIIOKHHA PE3YJITAaTH Ca CHIIECTBEHH, PEJICBAHTHU U C PEaJCH MOTEHIMA 3a
BHEIPSIBaHE B MPAKTUKATa Ha JIyKCO3HUTE XOTENM, KAaKTO M 32 U3MOJI3BAHE KaTo
0aza 3a OpAemM M3cienBaHHUA B 00JacTTa Ha YIPABJICHUETO HAa YOBEUIKUTE
pecypcH B Typu3Ma.
JIMcepTallMOHHUAT TPYJ € CaMOCTOSITENIHO [0 Ha JIOKTOpPaHTa,

IMOTBBPJACHO OT HU3BBPIICHATA IIPOBCPKA 3a ABTCHTUYHOCT Ha TCKCTa OT



09.12.2025 r., K0sATO TOKa3Ba, Y€ IOKYMEHTHT MMa MHJIEKC Ha CXOJCTBO 5% U € B

AOIMYCTUMUTC I'PaHUIIH.

3. OneHka Ha MOJIyYeHHTe HAYYHU U HAYYHO-IIPUJIOKHH Pe3yJITaTH

Pesyntature oT nucepraumoHHHMs Tpyd Ha JokTopaHT EdcraTtnoc
[TanakoOHCTaHTHHY MOKAa3BaT SICHO Je(UHUPAHA U3CIEI0BATENICKa HACOUCHOCT U
[IOCJIEIOBATEIHA pealn3anys Ha IocTaBeHHUTe Lenu. [lomydenure pesynratu
Morat Aa ObAAaT OIEHEHH KAaTO ChIIECTBEHU, apTyMEHTHUPAHH U MPAKTUYECKU
pesieBaHTHU. EMIUMPUYHO € J0Ka3aHO HaJIMYMETO Ha CTPYKTYypHHU AucOanaHcu
MEXAY YIPABICHCKUTE MTOJIMTUKU U PEATTHUTE BB3IPUATUS HA IIEPCOHANIA, KAKTO
U poJIsiTa Ha MPO(ECHOHATHOTO PA3BUTHE KaTO BOJEII MOTHUBHUPAIL (haKTOP.

@opMynMpaHn  ca  KOHKPETHM  YIPABJICHCKM  IPENOPBKU 34
YCBBBPIICHCTBAHE HAa CUCTEMHUTE 3a Bb3HArpaxjaeHue, oOydeHue, KapuepHO
pa3BUTHE W HEMATEPUAIHO CTUMYJMpaHe. Pe3ynraTure MMar NpakTHYECKa
CTOMHOCT M MoraT Ja ObAaT W3MOJI3BAaHU NpU pa3padOTBaHE Ha CTpPATETUH 3a
3abpKaHE W Pa3BUTHE HA IMEpCOHAJa B JYKCO3HUSA XOTEJICKH CEKTOp.
[locTurmature pe3ynaTatd ca 3HA4MMM KakKTO OT TEOPETHYHA, Taka MU OT
MIPAaKTUYECKA TJIEJHA TOYKAa U ChOTBETCTBAT HA M3UCKBAHUATA KbM JIOKTOPCKO

HU3CIICABAHC.

4. OuneHKa HA HAYYHUTE U HAYYHO-NPUIOKHU MPUHOCH

Hayunute ¥ Hay4yHO-NIPUJIOKHUTE MPUHOCH Ha JAMCEPTALMOHHUS TPY.
Morar Jia ObJaT OLIEHEHH KaTO ChIIECTBEHH U 00OCHOBaHU. B HaydeH acnekT
TPYIBbT JONPHUHACS 4Ype3 CUCTEMATU3MpaHEe U aJalTHPAHE HAa TEOPETUYHUTE
KOHIIEMIIMKA 3a YNpaBJI€HWE Ha YOBEUIKUTE pECcypcu KbM crerudukara Ha
JYKCO3HHUTE CE30HHHM XOTEIH, KaKTO M 4pe3 pa3padoTBaHe HAa HHTETPATHBEH
mozen (ESPA), koiiTo cTpyKTypHpa KI0UOBUTE (PAaKTOPH HA YJIOBJIETBOPEHOCT U
AHTKHUPAHOCT Ha MepcoHaa.

EMHI/IpI/I‘-IHO € JI0OKa3aHO HAJIW4YHUCTO Ha YIHIPABJICHCKH I[I/IC6aJ'IaHCI/I u



CHEeLU(PUUYHI OCOOCHOCTH, XapaKTEpHHU 3a OCTPOBHA TYPUCTUUYECKA JECTUHALUS
ChC CUJIHA CE30HHOCT.

B nayuHO-mpunoxeH miaH ca GopMyiarpaHu KOHKPETHH M MPAKTUYECKU
OPUJIOKUMHU  TNPENOPBbKM 32  YChBBPLICHCTBAHE HA  CHUCTEMHUTE  3a
BBb3HArpaX<JeHUe, pa3BUTHE U MOTUBaLUA Ha nepcoHana. [Ipennoxenusara umat
peajeH MOTEHLMal 3a BHEAPSBaHE B IPAKTHKAaTa Ha JYKCO3ZHUTE XOTEJH.
[IpuHOCUTE Cca peasiHu, JOTMYECKU U3BEIEHU U ChOTBETCTBAT Ha M3UCKBAHUATA
KBbM JIOKTOPCKO HU3CJIE/IBaHE.

[Tpuemam u3BeEHUTE OT JOKTOpaHTa NpuHOCH. CunTaM, 4ye CaMOOLIEHKaTa
My e npenusHa. Criopes; MEH B AMCEPTALlMOHHUS TPyA MOrar Ja c€ OTKpOST
CJIEIHUTE TPUHOCHU MOMEHTH C TEOPETUYEH U HAYYHO-IPUIIOKEH XapaKTep:

e Paspabomeane na unmezpamugen mooen (ESPA) - cv3naneH e
KOHIIENTyaJleH MOJEIN, CTPYKTypupau] (akTOpuTe Ha YJIOBIETBOPEHOCT U
AHTKUPAHOCT HA MEPCOHANIA B YETUPH KJIFOUOBH U3MEPEHUS — Cpea, MOAKpeENa,
OpeacTaBsiHE W Ipu3HaHUE. MoJenbT ajganThpa CbBPEMEHHHUTE TEOPUU 3a
yIpaBlieHUE HA YOBELIKUTE PECYPCH KbM cCIielu(pUKaTa Ha JTyKCO3HUTE CE30HHU
XOTENH.

o Emnupuuno Ookaszeéane Ha ynpaeieHCKu pa3pué - YCTAHOBEHO €
CBILIECTBEHO PAa3MUHABAHE MEXIYy OLEHKHTE Ha BHCIIWA MEHUIKMBHT H
pEaTHUTE BB3NPHUATHS HA ONEPATUBHUS IIEPCOHAT OTHOCHO YCJIOBHSATA HA TPYI,
BBb3HArPaXJACHUETO U BB3MOKHOCTHUTE 3a pa3BUTHE. TOBa € 3HaYUM IMPHUHOC C
TEOPETHYHA U IPAKTUYECKA CTOMHOCT.

o Uoenmuguyupane na npogecuonannomo passéumue Kamo 600euy
MOMUBAUUOHEH (haKmop - TOKA3aHO €, Y€ Bb3MOKHOCTUTE 32 KAPUEPEH PACTENK
U 00y4yeHHE HMMaT TO-CHUJIHO BIIMSHUE BBPXY YAOBIETBOPEHOCTTA OT YHCTO
(UHAHCOBUTE CTUMYJIM — PE3yJATaT CbC CTPATETMYECKO 3HAUYECHHE 3a
yHpaBJI€HCKaTa MPaKTHKa.

o Dopmynupane Ha RPULONHCUMU YRPAGTEHCKU PeuleHUus - pa3paboTeHU

Ca KOHKPETHHU MNPCIOPBKHU 3a ONITUMHU3ALNA HAa CUCTEMUTE 34 BL3HAIPAXKICHUC,



OLCHKa Ha HIpEACTaBAHCTO W HEMATCpuaJiHa MOTHBALMWA, C IIOTCHIOHAI 3a
AUPEKTHO BHCAPABAHE B JIYKCO3HHUA XOTCICKH CCKTOP.
Te3u IMPUHOCH OYUCPTABAT OPUTMHAIHOCTTA, IIPAKTUICCKATA HACOYCHOCT U

n3aurart HaydHarta CTOMHOCT Ha AUCCPTAIMOHHOTO U3CJICABAHC.

5. Onenka Ha MyOJMKAIMUTE MO TUCEPTALMUSATA

[IpencraBeHuTe MyONHMKAIMA CHOTBETCTBAT HA OOSBEHHUTE OT JOKTOpPAHTA
B MPUJIOKEHHUS COUCHK U aBTOpedepara - 0010 5 myOiMKalMU Ha aHTIHICKU
e3uk. [lyOnukanuuy ca mpeicTaBUTEITHN, CAMOCTOSTSITHU M CBbP3aHH C TeMaTa Ha
JTUCEPTAIIMOHHUS MY TPYJ M OCUTYPSIBaT pa3lpPOCTPAHCHUETO HA PE3YITATUTE OT
W3CIICJIBAHETO CPEJl aKaIeMHUYHATa OOIIHOCT M TYPUCTHYECKUS OM3HEC.

[TyOnukanmuuTe 1O TeMaTa Ha JUCEPTAIMOHHHWS TPYJ IPEBHINABAT
MUHHAMAJTHATE HAIMOHAHW W3UCKBaHUs 3a npupoouBane nHa OHC ,,JlokTop”,

cbritacHo 4i. 20, ain. 2 u 3 or 3PACPB.

6. Ouenka Ha apTopedepaTa U KPUTHYHH OeJIeKKH

ITpencraBenusT aBTopedepar ¢ obemM oT 47 CTpaHULIU € W3TOTBEH
CbOOpPa3HO M3HMCKBAHUATA U MPEJCTaBs OCHOBHHUTE WJECH Ha AMCEPTALIMOHHUS
TPyZA C HEroBaTa XapaKTEPHOCT IPH M3JI0XKEHUE Ha W3CIEABAHETO - Ja Ce
aHaJIM3Mpa U OLEHU ChCTOSHUETO Ha YNPABICHUETO HAa YOBELIKUTE PECYPCH B
JYKCO3HHUTE XOTeNH Ha OcTpoB KpuT U ce pa3paboTAT HACOKU 32 HETOBOTO

YCBbBBPIUICHCTBAHC.

7. KpuTn4uHu 0ej1esKKH, NPenopbKH U BHIIPOCH

Bbrpeku BucokaTa CTOMHOCT Ha pe3yiTaTuTe, Morart Ja ce popMyaupar u
HSKOHM NPENOPbKU 3a JONBJIHUTEIHO Pa3BUTHE B OBJCIIMTE U3CIEABAaHUSA Ha
aBTopa: ESPA monensT 61 MOreia Aa ObJe AOIBIHUTEIHO ONEPALUOHAIN3UPAH
ype3 sSCHO JAe(pUHHpaHU MHIUMKATOPU M CKalu 3a u3MmepsaHe. IIpenoppuBam

pasmupsABAaHC Ha CPABHUTCIIHUA ACIICKT YpPC3 BKIKOYBAHC Ha MCKIAYHAPOIACH



6CH‘{MapKI/IHF. Te3n IMPCIIOPBbKKU HE HaMaliaBaT CTOMHOCTTA HAa ITOCTUTHATHUTE

peE3yaTaTu, a OUCpTAaBAT IIOTCHIHAJ 3a PA3BUTHC.

Bwnpoc xvm doxkmopauma: Kol € Hall-BaXXHUSAT MPAKTUYECKUA ChBET KbM

HR mMeHumxbpuTe Ha XOTENHU Bb3 OCHOBA HA PE3YJITATUTE OT U3CJIEABAHETO BU?

3akioueHue

[TpencraBeHUAT JTUCEPTAIMOHEH TPYA OTroBaps HAa MUHUMAJTHUATE
M3MCKBaHMs Ha 3aKOHA 3a pa3BUTHE HA aKaJeMHYHHUS ChCTaB Ha PemyOnmka
bearapus, Ha [lpaBunmHuka 3a mpuiaaraHeTo My W Ha BBTPEIIHUTE IMpaBUIIA,
nevictan B FO3Y , Heodput Puncku® 3a mpugoOnuBane Ha oOpasoBarenHaTa u
Hay4YHa CTETeH ,,JJOKTOp®. Toil € OpUrHHaJIeH ¢ HAyYHO-TIPHIIOKEH XapakTep U
BHCOKa CTOWHOCT. OTYMTAalKM BCHYKH TIOJIOKUTEITHH KadecTBa CUWTAM, dYe
TUCEPTAIMOHHUAT TPYA CHOTBETCTBA HA M3UCKBAHUATA M 3asABIBAM CBOETO

IO3MTHUBHO CTAHOBHIIIC.

Ilpenopvuseam na yesarxicaemume unenose na Hayunomo cypu oa
271acyeam NnoJI0HCUMETHO 3a NPUCHHCOAHE HA 00pa3zosameHama U HayyHa

cmenen ,,00Kmop*“ no nHayuna cneyuainocm ,,MMKkonomuka u ynpaenenue nHa

mypuzma“ Ha E®CTATHOC-MAPHOC HOAHHHC
ITAITAKOHCTAHTHHY .
Hara: 03.03.2026 1. UiieH Ha )KYypUTO:

npod. a-p 3narka ['puroposa .........
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Field of Study 3.9 “Tourism” — Regional Development and Tourism

Regarding: doctoral dissertation submitted for the award of the educational
and scientific degree of “Doctor” in the scientific specialty “Economics and
Management of Tourism” within the professional field 3.9 Tourism; higher
education area 3. Social, Economic, and Legal Sciences at the Department of
Tourism, Faculty of Economics, South-West University “Neofit Rilski,”
Blagoevgrad.

Author of the dissertation: Efstathios-Marios Ioannis Papakonstantinou

Title of the dissertation: HUMAN RESOURCE MANAGEMENT IN
LUXURY HOTELS ON THE ISLAND OF CRETE

Basis for presenting this opinion: participation as a member of the
scientific jury for the defense of the dissertation in accordance with Order No.
60/14.01.2026 issued by the Rector of South-West University “Neofit Rilski,”
Blagoevgrad.

1. Information about the PhD Candidate
The PhD candidate pursued doctoral studies at the Faculty of Economics,

South-West University “Neofit Rilski,” Blagoevgrad, Department of Tourism, in



the specialty “Economics and Management of Tourism,” professional field 3.9
Tourism, higher education area 3. Social, Economic, and Legal Sciences. The
program was conducted in a full-time independent study format from 2022 to the
present.

Biographical note

Efstathios-Marios loannis Papakonstantinou graduated with honors with a
Bachelor’s degree in “Business Planning and Information Systems” from the
Technological Educational Institute of Western Greece — Patras (A.T.E.I. Patras)
in 2005. In 2007, he obtained a Master’s degree in Finance from ALBA Graduate
Business School, a division of the American College of Greece, and in 2020, a
Master’s degree in “Business Administration in Hospitality and Tourism” from
Hellenic Mediterranean University (HMU), Crete.

He has completed specialized training in “Hotel Management™ at the Le
Monde Institute for Vocational Training (2012—2014) and at Thracian University
“Democritus” in Teaching Sciences and Contemporary Technologies (2025—
present). He is proficient in English, German, French, and Italian.

He possesses advanced computer skills (Opera PMS, Protel PMS, HTMLS,
CSS3, Javascript, WordPress, Word, Excel, PowerPoint, Access, Outlook), which
support his seminar development:

Web Developer, 2020-2021, 228 hours, National and Kapodistrian
University of Athens

Training of Adult Educators, Nov—Dec 2018, 160 hours, Technical Schools
KEK / Heraklion Chamber

Computer Initiation: Blind System (Greek—English-Digital Systems), Jun—
Jul 2019, 30 hours, Network of Educational Structures — KE.AI.BI.M.I.

Since October 2020, he has been teaching at BCA College, Athens College
of Economics and Business, in areas including digital marketing, smart buildings,

and Office applications. Since October 2022, he has also been teaching Office



applications, digital marketing, HTML5, CSS3, and SEO at several schools
(SAEK Glifada, Nea Smirni, Aigaleo).

From 2007 to 2021, he accumulated extensive professional experience in
tourism, holding management positions in leading five-star hotels, including:
Abaton Island Resort & Spa (Crete); Athenaeum Palace & Luxury Suites
(Athens); Domes of Elounda (Crete); Fodele Beach & Waterpark Resort (Crete);
Astir Odysseus (Kos); Aldemar Hotels & Spa (Rhodes); Aldemar Paradise Mare
& Village.

Alongside his professional and teaching career, since 2022 he has been a
doctoral student at the Department of Tourism, Faculty of Economics, South-
West University “Neofit Rilski,” under the supervision of Assoc. Prof. Dr.
Gergana Angelova.

Information on the individual study plan

The PhD candidate has completed the work envisaged in his individual
study plan. All procedures for obtaining the Doctoral degree have been duly
observed, and the minimum national requirements for the award of the scientific

specialty have been met.

2. General Characterization of the Dissertation

Structure and volume

The dissertation, titled “Human Resource Management in Luxury Hotels
on the Island of Crete,” comprises 266 pages, including 236 pages of main text,
18 tables, 77 figures, 2 appendices, and comprehensive lists of tables, figures,
appendices, and references. The reference list contains 270 sources, all in English.
The dissertation is logically coherent, well-structured, and maintains a good
balance across the three chapters.

Assessment of relevance, objectives, tasks, object, subject, and main thesis

The dissertation examines HR management practices related to employee

satisfaction, motivation, and quality within luxury five-star seasonal hotels in



Crete. The topic is highly relevant and possesses significant practical and applied
importance. In the context of heightened global competition in tourism and
increasing quality requirements in hotel services, HR management in luxury
hotels becomes a strategic factor for sustainability and market differentiation.

The choice of Crete as the research location is methodologically justified
by the candidate’s extensive prior experience. The region is one of the most
developed tourism hubs in the Mediterranean, characterized by strong seasonality,
a high concentration of luxury hotels, and international tourists, creating a specific
personnel management environment that requires adaptive models balancing
standardization with personalized service. The topic is also highly significant
considering contemporary challenges such as workforce shortages, turnover,
digitalization, and competency transformation in hospitality.

The object and subject of research are clearly defined and logically
consistent. The main objective is precisely formulated: to analyze and evaluate
HR management in luxury hotels on Crete and to develop guidelines for its
improvement. Tasks are sequentially structured to cover the entire research cycle:
theoretical analysis of HR concepts in hospitality; characterization of the luxury
hotel segment; empirical investigation of practices; analysis, evaluation, and
interpretation of results; formulation of conclusions and recommendations.
Internal logical consistency between objectives, tasks, and research instruments
is evident.

Theoretical framework and scientific justification

The theoretical part demonstrates a thorough understanding of classical and
contemporary HR management concepts. Core HR functions-recruitment,
training, performance evaluation, motivation, career development, and
compensation-are presented. Positive aspects include the focus on strategic HR
management, the link between service quality and employee competence, and the
importance of organizational culture in the luxury segment. The theoretical

analysis is systematic and conceptually sound.



Methodology and empirical research

The methodology is appropriate for the stated objectives, employing: a
survey (5 sections, 34 questions); statistical data processing; comparative
analysis; and graphical presentation of results. The sample includes management
and operational staff, enabling analysis from multiple managerial levels. Results
are clearly presented, logically interpreted, and well-argued. Specific issues were
identified: seasonality and turnover; retention challenges for qualified personnel;
need for additional training; differences in motivational mechanisms. Practical
recommendations are provided for optimizing recruitment, training, and retention.

Chapter 3 is central to the dissertation’s scientific value, presenting,
analyzing, and interpreting empirical results and formulating actionable HR
management recommendations for luxury seasonal hotels in Crete. The results
demonstrate high analytical rigor and methodological validity. The candidate goes
beyond mere descriptive presentation, applying statistical tools for interpretation,
allowing for:

¢ Identification of key factors affecting employee satisfaction;

e Highlighting structural imbalances between managerial perceptions and
frontline staff experiences;

e Recognizing patterns related to seasonality, age structure, and workforce
experience.

Notably, discrepancies between general managers’ assessments and
frontline staff perceptions were observed, particularly regarding accommodation
conditions, fairness of remuneration, overtime compensation, and opportunities
for development and recognition. These findings have theoretical relevance,
supporting concepts such as social exchange theory, organizational justice, and
the job demands—resources model in the context of seasonal luxury hospitality.

The development of the ESPA model (Environment, Support, Performance,
Appreciation) is commendable. This integrative framework synthesizes empirical

findings across four analytical pillars, extending classical motivation theories to



the specific context of seasonal luxury hotels, offering potential theoretical
validity and avenues for empirical testing in other destinations.

The practical value of Chapter 3 is evident: the research goes beyond
diagnostic analysis, offering managerial guidance on improving staff
accommodation, standardizing meal and benefits policies, increasing
transparency in compensation systems, establishing structured performance
assessment mechanisms, and implementing non-monetary recognition systems.
Professional development and career growth emerged as the leading motivational
factor (44.55%), surpassing remuneration—a finding with strategic significance
for HR management, emphasizing the need for long-term development programs
even in seasonal employment contexts.

Analysis of structural imbalances in age and experience highlights the
predominance of young, relatively inexperienced staff, indicating the need for
intensive training programs, mentoring systems, and retention mechanisms for
skilled personnel.

The dissertation is well-developed and substantiated, demonstrating the
author’s ability to transform statistical data into strategic managerial insights. The
scientific and applied results are substantial, relevant, and have practical
implementation potential in luxury hotels, as well as serving as a basis for future
HR management research in tourism.

The dissertation is the candidate’s independent work, confirmed by a
plagiarism check dated 09.12.2025, showing a 5% similarity index, within

acceptable limits.

3. Assessment of Scientific and Applied Results

The dissertation demonstrates a clearly defined research focus and
consistent achievement of objectives. The results are significant, well-founded,
and practically relevant. Empirical evidence shows structural imbalances between

management policies and staff perceptions, with professional development



identified as the main motivational factor. Concrete managerial recommendations
were formulated for improving compensation, training, career development, and
non-monetary incentives. These results are valuable for both theory and practice

and meet the requirements of a doctoral study.

4. Assessment of Scientific and Applied Contributions

The dissertation makes significant scientific and applied contributions.
Scientifically, it systematizes and adapts HR management theories to the context
of luxury seasonal hotels and develops the integrative ESPA model, structuring
key factors of employee satisfaction and engagement. Empirical evidence
highlights managerial gaps and features specific to a seasonal island tourism
destination.

Practically, specific, actionable recommendations are provided for
improving compensation, development, and motivation systems. Contributions
are original, logically derived, and compliant with doctoral requirements.

Key contributions include:

e Development of the ESPA model, structuring satisfaction and
engagement factors into four dimensions: Environment, Support, Performance,
Appreciation;

e Empirical demonstration of managerial gaps between top management
and operational staff regarding working conditions, remuneration, and career
opportunities;

¢ Identification of professional development as the leading motivational
factor, exceeding financial incentives;

e Formulation of applicable managerial solutions for optimizing
compensation, performance evaluation, and non-monetary motivation, with direct
applicability in luxury hotels.

These contributions highlight originality, practical relevance, and enhance

the scientific value of the dissertation.



5. Assessment of Publications

The candidate presented five English-language publications, aligned with
the dissertation topic, ensuring dissemination of research results within the
academic and tourism communities. The publication output exceeds national
minimum requirements for doctoral degree award according to the relevant

Bulgarian legislation.

6. Assessment of the Abstract and Critical Notes
The 47-page abstract is prepared according to requirements, presenting the
dissertation’s key ideas and reflecting its analytical approach to HR management

in luxury hotels on Crete and guidelines for improvement.

7. Critical Remarks, Recommendations, and Questions

Despite the high value of the results, some recommendations can guide
future research: the ESPA model could be further operationalized with clearly
defined indicators and measurement scales. Expanding the comparative aspect
through international benchmarking is suggested. These recommendations do not
diminish the results’ value but outline potential for development.

Question to the PhD candidate: Based on your findings, what is the single

most important practical recommendation for hotel HR managers?

Conclusion

The dissertation meets the minimum requirements of the Bulgarian Law for
the Development of Academic Staff, its regulations, and the internal rules of
South-West University “Neofit Rilski” for the award of the Doctoral degree. It is
original, with applied scientific value. Considering its merits, I express a positive

evaluation.



I recommend that the distinguished members of the Scientific Jury vote
in favor of awarding the educational and scientific degree of “Doctor” in the
scientific specialty “Economics and Management of Tourism” to

EFSTATHIOS-MARIOS I0ANNIS PAPAKONSTANTINOU.

Date: 03.03.2026 Member of the Jury:
Prof. Zlatka Grigorova, PhD ............
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