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[IpencraBeHUAT 3a CTAHOBHILE AMCEPTAIMOHEH TPYJ CbC 3arjiaBue ,,Ynpagnienue Ha
yogewKume pecypcu 8 I1yKcosnume xomenu Ha ocmpog Kpum’ npecTaBisBa 3a1bJI004EHO
aBTOPCKO M3CIIeJIBaHE B 00JIaCTTa Ha JKU3HECIIOCOOHOCTTa Ha Typus3Ma B I'bpius, ¢ ories
MOJTbP)KaHE YCTOMUMBOCT HA MKOHOMHYECKHS My pacTex. ABTOpbT, EdcraTroc-Mapuoc
[TamakoHCTaHTUHY, IOKTOPAaHT B caMocCTosTeNHa ¢dopMa Ha oOydeHHe KbM KaTenpa
»ITypuzem” npu Cromancku ¢akynrer Ha KO3V ,Heodur Puncku” - bnaroesrpan, e
HalpaBWJl YCHEIIEH OMNMT 3a M3CIEABAHE HA TEKYLIM NPAKTHKU II0 YIpPABJIECHUE Ha
YOBEIIKUTE PECYPCH /B T.4. YAOBIETBOPEHOCT, MOTHBAIIMS M peaju3aims/, paboTemu BbB
BHCOKOKaTErOpUIHU MET3BE3AHU CE30HHU XOTeNU Ha ocTpoB Kpur.

Hacrosmoro cranoBuiie cbabpka 00001I€Ha OLIEHKa Ha JUCEPTALMOHHUS TPy B JIBE
OCHOBHU HAaIlpaBJICHHUS, a WMEHHO: CTPYKTYpHO U TMPUHOCHO. B cTpykTypHOTO
HaIpaBJICHUE ca pas3iieJaHu BBIPOCUTE, CBBP3aHU C AaKTYaJHOCTTAa, CbIbP/KAHUETO,
CTPYKTypara, Hay4yHHs CTHJI M TEXHHYECKOTO O(opMIeHHE HAa IAMCEPTALMOHHUS TPYI.
OObpHaTO € BHUMaHME U Ha pa3paboTeHus aBTopedepar. B mpruHOCHOTO HampaBieHHE ce
NIPaBU OLIEHKA Ha PEaHO MOCTHUTHATHTE HAYYHO-TIPUIIOKHH pPe3yaTaTd, GOpMyJIMpaHu ca
MIPETNOPBKU U € POPMUPAHO KpaitHO CTAaHOBHILE, OTHOCHO KaueCTBOTO Ha AUCEPTALIIOHHUS

TPYyA.

L CTpyKTYpHM 0CO0EHOCTH HA TMCEPTALUOHHMS TPY/.


http://www.ue-varna.bg/uploads/zras/Stan_sibile.pdf

1. AKTyaJJHOCT ¥ cbaAbp:xkanme — (CreacTBUE  HapacTBalaTa
riobanu3anys Ha TPYAOBUTE I[a3apu, JOUHAMHMKaTa B TEHICHIMHUTE Ha
YAOBJIETBOPSIBAHE Ha KaJIpPOBUTE HYXIAH B XOTEIUEPCTBOTO B MOCIEAHOTO
JeCeTUIETUE € oOorpomMHa. M3ocraBiaT ce crapu, [O0Ka3ajlud BHUTAIHOCT,
KOHLENTYaTHU MOJEIM U C€ EKCIHEpPUMEHTUpAT HOBM, 3a IPWJIAraHeTO Ha
KOMTO HPUHIMITBT ,,ipo0a-rpemka’ BaKu ¢ IMbJIHa cuja. ToBa Hajara MHOTO
[0-4€CTO M MHOTO MO-33bJ00YEHO Ja ce MpaBST HAyYHH M3CIECABAHUS B
o0jacTTa Ha YOBELIKUTE pECypcd B TypH3Ma, C OIIEJ YCHEIIHOTO
noJromMaraHe Ha mpolieca Ha B3eMaHe Ha pemieHus. Hactosmara nucepranus
JIOTTbJIBA HAyyHATa TEOPHs U MPAaKTHKA C IPUHOC B 00JIaCTTa HA YIIPABJIEHUETO
Ha YOBELIKUTE PECYPCH B XOTEIHEPCTBOTO, C OCOOEH aKIIEHT BbPXY CE30HHUTE
MOPCKH [IET3BE3HU XOTEIH. JlokTopaHT Edcrartunoc-Mapuoc
[lanakoHCTaHTHHY W3MOJ3Ba KOMOHMHALMS OT TEOPETHYEH aHalu3 U
EMIIMPUYHU JAaHHU C OIJIE]l U3SCHSBAHE CHCTEMHAaTa B3aUMOBpPB3Ka MEKIY
IPAKTUKUTE 10 YIIPABJIEHNUE HA YOBELIKUTE PECYPCU U yIOBIETBOPEHOCTTA HA
3aeTHUs NEPCOHAI BBB BUCOKOKATEropuiiHU XxoTenu. [lomydenure pesynartatu
JaBaT LeHHa oOpaTHa HHQOpMAIIU HA XOTEJICKUTE YIPaBICHIIH, CTPEMSIIIH Ce
Ja YKpemsaT cTtaOuiaHocTTa Ha Qakrtopa ,TpyA , € Orjen IMOBUIIABaHE
KOHKYPEHTOCIIOCOOHOCTTA Ha Mpe/UIaraHus OT TSAX TYPUCTHUYECKH MPOTYKT.
Crpykrypa — W3noxxeHueTo Ha QUCEpTAlMOHHUS TPY[ Cle[Ba Kiacuueckara
CTPYKTYpa OT YBOJ, M3JOXKEHHE B TpU INIaBU U 3akiatoyeHue. OOeMbT Ha
pa3paboTrkara € 265 cTaHIapTHU CTPAHMIM, OT KOUTO 236 CTpaHUIM OCHOBEH
TeKCT W 24 crpanuuu Oubnunorpadcka crnpaBka. M3momsBanum ca 270
JUTEPATYpHU M3TOYHUKA HAa YTBBPJACHHU aBTOPH MO pa3IJieXkJaHaTa TeMaTHKa.
N3non3Banara qutepaTtypa OCHOBHO € OT aHTJIMMCKU U TPbUKHU aBTOopH. [Ipeau
oubimorpadckara cripaBka ca HaMEpHIIA MSICTO CIIpaBKa 32 HAyYHUTE TIPUHOCH
U €JIHO MPWJIOKEHHUE /BBIPOCHUK/. J{ucepTallMOHHUAT TPY/ CE€ XapaKkTepu3upa
C JIeCHO pa3zbupaeMa JIoru4ecka CTpyKTypa U 3a1bJIO0OUEHOCT Ha U3CIIEIBAHETO.
Hucepranusita uMa sCHO (HOpMyITUpaHU IIeN, OOCKT, MpeaMeT M 3a/ayuH.
Pasnucanure 3amaun ca agekBaTHU OT IJIEHA TOYKA Ha IIOCTaBEHATa IIEll, a
O0EKTHT M MPEIMETHT Ha JUCEPTALMOHHMS TPYZ Ca MOAXOISIIO MOAOpaHU.
KbM Te3u KoHCTaTamuu ce J00aBAT OPUTMHAIHOCT HA M3CJIEIBAHETO, BUCOKA
CTENeH Ha MPOHUKBAHE B CHUIHOCTTAa Ha pas3riieXkJaHara MpobieMaTuka u
aJIeKBaTHO MOJ0paH METOJWYEH amnapaT, KOUTO B3€TH 3a€JHO Ca CIIOMOTHAIH
3a YCIEIIHOTO JOKa3BaHe Ha OCHOBHATa WM3CjenoBaTelicka el Ha
JUCEPTAlMOHHUS TPY.

Ctun — pokropant Edcratnoc-Mapuoc IlamakoHCTaHTHHY € ycmsl ja
OBJIa/Ie€ HAyYHUS CTHJI Ha U3Ka3, KOETO € BAKHO YCIOBHUE 33 MPUI00MBAaHE HA
OHC ,,noktop*“. bopaBu cBOOOAHO ChC crenu@UYHATA 32 UKOHOMHYECKATa
HayKa TEPMHUHOJIOTHS U C€ CTPEMHM Ja M3Ka3Ba M 3alluTaBa aBTOPCKA MMO3HIIMSL.
HemoHcTpupan e Jo0pu yMEHHS 3a TEXHHYECKO OQOopMIICHHE Ha
JUCepTAallMOHHUS TpyH, Noadpan € edeKTeH U B ChIIOTO BpeMe SCEH,
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II.

I1I.

CUCTeMAaTHU3UpaH U pa3dupaeM cxemaTrueH marepuai. OCHOBHOTO U3JI0KEHHE
ce 6a3upa Ha CEpUO3€EH JTUTEpaTypeH 0030p.

4. AprTopedepar — AUCKYTHPAHUTE B [UCEPTAMOHHHUS TPy AacHEKTH ca
aJIecKBaTHO W TOYHO OTpa3eHH B pa3paborenus aBTopedepar. B Hero e

BKJIFOUCHA H34UCpIiaTciiHa I/IH(bOpMaI_[I/ISI OTHOCHO AHAJIUTUYHUTC n

o0oO0mIaBamyTe acneKTH Ha AMCEPTAMOHHUSA TpyHA. SICHO M TOYHO ca

dbopMynpaHu W OTpa3eHH 00O0OIIABAIIMTE M3BOAM, KAKTO M CIIpaBKara 3a

npunocu. [lo aucepTanMOHHUS TPyJd € HampaBeH H3UCKyeMHUAT Opoit

myOJIMKAITUH.

Hayunu nocTukeHusi B 1McepTALMOHHUS TPYA.

Hayuynmn npuHOCH — B NIPEASIOKEHNS 32 CTAHOBUILE AUCEPTALUOHEH TPYL, MOTaT

Ja 6’bI[aT CUCTCMATU3UPAHU CIICAHUTC TAKHBaA:

Teopus:

PazpaboTena e  KOHIeENTyaJlHa  METOJNOJIOTMYHA  paMKa, ChIbpIKalla
KOJIMYECTBEHM W  Ka4eCTBEHW  W3MEPHUTENH, 3a  M3CJIC[ABaHE  Ha
YJIOBJICTBOPEHOCTTa Ha HACT MEpPCOHA Ha TpUMEpa Ha BUCOKOKATETOPUHHHUS
XOTEIIUEPCKU CEKTOP.

Emnupuka:

[Ipunoxen e ,,ESPA monena® 3a aHanu3 Ha €eMOUPUYHHU JaHHU OT aHKETHO
Ipoy4yBaHe C LeJd IMoAoOpsiBaHE Ha YAOBJIETBOPEHOCTTAa Ha 3a€TH B
XOTEIUEPCKUsI CeKTOp Ha ocTpoB Kpur.

Wnentudunupann ca ¢GakTopw, BIMSICIM Ha YJIOBICTBOPEHOCTTAa Ha
YIPaBIEHCKU M M3IBIHUTEICKH KaJpu pabOTelM B CE30HHM XOTEIH /B T.4.
neMorpa)CKi, OpraHU3alMOHHHM W KOHTEKCTYaJIHM TPOMEHJIMBH/, 4Ype3
cratuctuuecku metoau - ANOVA, perpecusi, HemapaMeTpUYHU METOAM.

IIpaKkTHKO-NIPHJIOKHA:

e lHTerpupane Ha aKTyaJlHU MOJIETTH 32 MOTHBAIIUS U YJOBJIETBOPEHUE Ha KaJIpH,

pabotenu B Typu3ma.

Pa3zpaboTBane Ha MPAaKTUYECKH MPETOPHKU B IMOMOII Ha YIPABICHCKUTE KaJIpH
B Typu3Ma, C OIJie] MOBHIIABaHE HAa MOTHBAIMATA, YAOBJIETBOPEHOCTTa M
JBITOCPOYHOTO 33AbpKaHe Ha paOOTHOTO MSCTO Ha 3aeTHs MEePCOHAN /C aKLEHT
BBPXY KaJpU C MATBK IPAKTUYECKU OTUT/.

PazpaboTBaHne Ha MPAKTUUECKU MPEMOPBKUA 3a MOJOOpSBaHE HA COLMAITHHS
CTaTyC Ha NMPAaKTUKYBAIIUTE CE30HHA paboTa ype3 oOLIeCTBEH AMAIOr Ha HUBO
HAIlMOHAJTHU UHCTUTYILHH.

Kputuunu 0ejie:KkM 1 IpenopbKM.



ABTOpPBT Ha HACTOSIIOTO CTAHOBHUIIE CUUTA, Y€ CEPUO3HH KPUTUYHH OCIICIKKU
KBbM pa3pabOTeHUs TMCEPTAIIMOHEH TPY/I HE MOTaT J1a ObAaT OTIPABEHHU.

Karo mpemnoppka moxke na Obae oTOens3aHo, 4e OOCKTHT Ha HACTOAIIATA
pazpaboTka /Habop OT MET3BE3AHU XOoTenw/ OM OWI BB3NPHET 3HAYUTETHO TI0-
HEJIBYCMUCJICHO, aKO JOKTOPAHTBHT O€ Jlan sSCHO OMpeJelieHHue 3a JYKCO3€H XOTel U
KaKBU Ca OTJIMYUTEIIHUTE My Oele3d C BHCOKOKAaTeropueH xoTen. He BunHaru
MET3BE3THUTE XOTEIIM HOCAT €JIEMEHT Ha JIyKe. [Ipu JTyKCO3HHTE XOTEeNH MePCOHATBT
Ou cienBayio Ja UMa MepCOHAM3UPAHO OTHOUICHHWE KBbM TOCTUTE HA XOTela, TOKaTo
IPpU BHCOKOKATETOPHIHUTE XOTETH /B T.4. NMET3BE3THHUTE/ C€ 3ajara OCHOBHO Ha
WKOHOMHHU OT Mamaba mpu 0OCIIy»KBaHETO Ha TYypHUCTONMOTOKa. ToBa € 0COOEHOCT,
KOSITO M3MCKBA W Pa3IMUuCH MOJIXO/ TpU M300pa U MOTHBAIMATA HA OOCITY)KBAIUs TH
MePCOHAIL.

B 3akiiouenne, Ha 6a3a ISAJIOCTHOTO M3JIOKEHHE B HACTOSIIOTO CTAHOBHIIIE,
MOTBBPXKIaBaM, 4e MOXKeE J1a ObJIe TaficHa MOJIOKUTETHA OIleHKA HA TUCEePTAIMOHHUS
TPYX ,,Ynpasnenue na yogewkume pecypcu 6 I1yKCo3nume xomeau Ha ocmpog Kpum”,
a Ha aBTopa My Edcratnoc-Mapuoc IlanakoHcTaHTHHY J1a OBJe NpPUCHICHA
oOpasoBaresHa W HayyHa CTeNeH ,,JOKTOp~ 1o mpodecroHamHo HampaBieHue 3.9.
Typusbm, HaydyHa CIENUATHOCT ,,IKOHOMHUKA 1 yIIpaBJICHHE HA TypHu3Ma“.

3a MOCTUTHATOTO KayecTBO Ha AMCEPTAIIMOHHUSA TPYJl, HE Ha MOCIEIHO MACTO,
TpsIOBa J1a ce OTIa/Ie 3aCIy>KEHOTO U Ha HAYYHUS PHKOBOJIUTEN HA JOKTOPAHTA AOII. J-
p I'eprana Anrenosa.

2.03.2026 . M3roTBmii cTaHOBUIIIETO:

Benuko TwpHOBO nou. a-p B. Crares
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South-West University "Neofit Rilski" — Blagoevgrad

For a doctoral thesis authored by Efstathios-Marios Papakonstantinou
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HOTELS ON THE ISLAND OF CRETE
For acquiring the educational and scientific degree of doctor (PhD)

Field of higher education: 3. Social, economic and legal sciences
Professional field: 3.9. Tourism.
Scientific specialty: Economics and Management of Tourism

The dissertation submitted for the current scientific opinion titled "Human Resources
Management in the Luxury Hotels on the Island of Crete" represents an in-depth author's study in
the field of tourism viability in Greece, with a view to maintaining the sustainability of its
economic growth. The author, Efstathios-Marios Papakonstantinou, an independent PhD candidate
at the Department of Tourism at the Faculty of Economics of the South-West University "Neofit
Rilski" - Blagoevgrad, is a successful attempt to study current human resource management
practices /including satisfaction, motivation and performance/ employed in high-end five-star

seasonal hotels on the island of Crete.

This opinion contains a summarized assessment of the dissertation work in two main areas,
namely: structure and scholarly contributions. In the contribution section, the issues related to the
relevance, content, structure, scientific style and technical layout of the dissertation work are
considered. Attention is also paid to the developed abstract. In the contribution section, the actually
achieved scientific and applied results are assessed, recommendations are formulated and a final

opinion is formed regarding dissertation quality.

L Structural characteristics of the dissertation.

1. Relevance and content — As a result of the increasing globalization of labor markets, the
dynamics of trends in meeting the staffing needs in the hotel industry in the last decade has been
enormous. Previous, proven vitality are being abandoned, conceptual models and new ones are
being experimented, for the application of which the principle of "trial and error" applies in full
force. This requires much more frequent and much more in-depth scientific research to be carried

out in the field of human resources in tourism, in order to successfully support the decision-making



process. This dissertation complements scientific theory and practice with a contribution to the
field of human resources management in the hospitality industry, with a particular emphasis on
seasonal hotels. he PhD candidate Papakonstantinou uses a combination of theoretical analysis and
empirical data with a view to clarifying the systemic relationship between human resource
management practices and employee satisfaction in high-end hotels. The results provide valuable
feedback to hotel managers seeking to strengthen the stability of the "labor" factor, with a view to
increasing the competitiveness of the tourism product they offer.

2. Structure — The presentation of the dissertation follows the classical structure of an
introduction, an exposition in three chapters and a conclusion. The volume of the work is 265
standard pages, of which 236 pages are main text and 24 pages are the bibliography. 270
bibliographic sources of established authors were used. The literature used is mainly by English
and Greek authors. Before the bibliographic reference, there is a reference to the scientific
contributions and an appendix /questionnaire/. The dissertation is characterized by an easily
understandable logical structure and thoroughness of the research. The dissertation has a clearly
formulated goal, object, subject and tasks. The tasks listed are adequate from the point of view of
the set goal, and the object and subject of the dissertation are appropriately selected. Other
strengths of the PhD thesis entail the originality of the research, a high degree of penetration into
the essence of the issues under consideration and an adequately selected methodological apparatus,
which taken together have helped to successfully prove the main research goal of the dissertation

work.

3. Style — the PhD student Efstathios-Marios Papakonstantinou has managed to master the
scientific style of expression, which is an important condition for obtaining a doctoral degree as a
field of higher education. He is fluent in the specific science terminology and seeks to express and
defend an author's position. He has demonstrated good skills in the technical design of the
dissertation, he has also selected an effective and at the same time clear, systematized and
understandable schematic material. The main presentation is based on a serious literature review.

4. Abstract — aspects discussed in the dissertation are adequately and accurately reflected in
the developed abstract. It includes comprehensive information about the analytical and
generalizing aspects of the dissertation. The generalizing conclusions are clearly and accurately
formulated and reflected, as well as the reference for contributions. The required number of

publications has been duly achieved.

II. Scientific achievements in the dissertation.

Scientific contributions - in the dissertation submitted for evaluation, the following

contributions can be systematized:



Theory:

* A conceptual methodological framework has been developed, containing
quantitative and qualitative indicators to study the satisfaction of employed personnel using the

example of the high-class hotel sector.
Empirical:

* The “ESPA model” was developed and proposed to analyze empirical data from a
survey to improve employee satisfaction in the hotel sector on the island of Crete.

* Factors influencing the satisfaction of managerial and lower staff working in
seasonal hotels /including demographic, organizational and contextual variables/ have been

identified through statistical methods - ANOVA, regression, non-parametric methods.

Practical and applied:

* Integration of current models for motivation and satisfaction of staff, working in

tourism.

* Development of practical recommendations to assist management staff in tourism,
with a view to increasing the motivation, satisfaction and long-term retention of employed staff
/with an emphasis on staff with little practical experience/.

* Development of practical recommendations for improving the social status of

seasonal workers through public dialogue at the level of national institutions.

II1. Critical notes and recommendations.

The author of the current scientific opinion considers that serious critical remarks cannot
be addressed to this dissertation.

As a recommendation, it can be noted that the object of the present work /a set of five-star
hotels/ would have been perceived significantly more unambiguously if the doctoral student had
given a clear definition of a luxury hotel and what its distinguishing features are from a high-class
hotel. Five-star hotels do not always carry an element of luxury. In luxury hotels, the staff should
have a personalized attitude towards the hotel guests, while in high-class hotels /including five-
star hotels/ the focus is mainly on economies of scale in servicing the tourist flow. This is a feature

that also requires a different approach to the selection and motivation of the staff serving them.

In conclusion, based on the overall presentation in this scientific opinion, I confirm that a
POSITIVE assessment can be given to the dissertation "Human Resources Management in
Luxury Hotels on the Island of Crete", and its author Efstathios-Marios Papakonstantinou can be
awarded the educational and scientific degree of "Doctor" in the professional field 3.9 Tourism,

scientific specialty "Economics and Management of Tourism".



For the achieved quality of the dissertation, not least, credit must also be given to the

doctoral student's supervisor, Assoc. Prof. Dr. Gergana Angelova.

2.03.2026 Scientific opinion prepared by:
Veliko Tarnovo Assoc. Prof. V. Statev, PhD
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