IOTO3AMNAEH YHUBEPCUTET ,,HEO®UT PUJICKH” -
BJIATOEBIPAJI
CTAHOBHIIIE

ot gou. a1-p Crosin Orusinos Kupos

YJIeH Ha Hay4HO XKypu cbriacHo 3amoBes Ne2693/28.10.2025 r. na Pekropa Ha
KO3V ,,Heodwut Puncku* — braroesrpan n vHa ocHoBanue 4. 4, ain.2 ot 3PACPB,
41.30, ot [TpaBunHuka 3a npuiiarane Ha 3PACPD, 4i1.56 ot BeTpeninure npasuia
3a pa3BUTHE Ha akajaeMudHusi chcTaB B HOrosamanmen ynuBepcutet ,,Heodut
Puncku® u pemienue Ha paxkynrernus cbBeT Ha Ctonancku akynreT, [I[poTokon
No32/13.01.2026r./ BB Bpb3Ka C MPOBEXKIAHETO HA 3allIUTATa HA JUCEPTAIMOHEH
TpyA 3a npuckxaane Ha OHC ,,noxrop* no nokropcka nporpama "MkoHoMuka u
ynpaBieHue Ha Ttypusma' IOrozamanen ynuBepcuteT ,,Heodput Pumncku®,
npodecrnonanno Hanpasienue 3.9. Typusbm, obnact Ha Buciie oOpa3zoBaHue 3.
CoupasIHU, CTONAHCKH M TNpaBHM Haykn Ha EBcratroc-Mapuoc Moanumuc
[TarmakoHCTaHTHUHY, JOKTOPAHT B camocTosiTeNHa opMa Ha 0OOydYeHHE B KaTeapa
»» L ypU3BM'*

Tema Ha nucepTaUMOHHUA TPYA: ,, YIIPABJIEHHE HA YOBELIIKHTE
PECYPCH B JIYKCO3HHTE XOTEJ/IH HA OCTPOB KPUT”

I. O0001meHn JaHHM 32 HAYYHATA NMPOAYKIHSA M JeHHOCTTA HA
KaHIMJAaTa

Jloxtopant EBcratnoc-Mapuoc HMoauauc I1anakoHCTAaHTHHY IPHTEXaBa

BUCIIE 00pa3oBaHKE C MIMPOKO Npo(UIHA OArOTOBKA, KOETO My MO3BOJIsBA J1a

Cce peanM3upa MHOTO YCIHEIIHO B o0iacTTa Ha Typu3Ma, KOHKPETHO B

XOTenuepcTBOTO. liMa 3aBbplIeHM peauna  KypcoBe U CHElUalu3alnuu

MOBMILIABAIIM 3HAHUATA, YMEHUSTA U KOMIIETEHTHOCTUTE MY, HEOOXOJUMH 32

nmpakTH4ecKara AeWHOCT. Branee aHrianiicku, (QpeHCKH, HEMCKU U UTAIMAHCKU



€3MK. 3aHMMaBa Ce U C Mperno/iaBaTesicka IeHHOCT.

JIOKTOpaHTHT NPUTEKABA OTJIIMYHU OPraHU3aALMOHHU U KOMYHHUKAI[MOHHU
YMEHHUSI, YMEHHSI 32 KOOPAMHALIMS HA Pa3IUYHU ACHHOCTH, yMEHHs 3a padoTa ¢
Xopa ¥ paboTa B €KHUIl, CHJIHA MOTHBAllMS W OpUEHTAlUs KbM pEe3yJITaTH,
ajJieKBaTHa U Obp3a peakiusi B KpU3UCHU CUTYAIHH.

ChrmacHO TpenCTaBEHUTE JIOKYMEHTH HayyHaTa MPOIYKIUsS Ha
JIOKTOPaHTa OTTOBOPSI HA HAYKOMETPUYHUTE U3UCKBAHUS.

JlucepraniioHHUST TPy € B 00eM 231 cTaHmapTHU CTPAHUITH, KaTO CHIHUST
€ CTPYKTYpUpaH B YBOJI, TPU TJIaBH, 3aKJIIOYEHHUE, M3IOJI3BAHA JUTEpaTypa U
npuioxkeHusi. OCHOBHMAT TEKCT Ha Jucepranusta € B odem or 231 c1p., a
oubnmorpadckara crnpaBka € pecrneKTUBHO B obem 25 ctp.. U3cneaBaneto e
ooraro wirocTpupaHo ¢ Gurypd U Tabaunu B usjoxkeHuero. OO6eMbT Ha
NPWIOKEHUATA BKIIOYBA W3MOJI3BAHUTE AaHKETHU KapTH 3a TMPOBEACHUTE

POYYBAHHUS.
ABTopedepar 1 myOIMKaLNH.

* WznoxeHnueto B aBTOpedepara € choOpa3HO C JOTHKATa Ha M3CJe/IBaHE Ha
JTUCEPTALMOHHUS TPYJ U IO BB3MPOU3BEXKAA JOCTOBEPHO. J[McepTallMOHHUAT
TPy € OKOMILJIEKTOBAH C HeOOXoauMuTe 1okymeHTH. [lonrorsen e B 06em ot 50
CTpPaHWIIM  KOMITIOTHPHO HaOpaH TEKCT, KOWUTO C€ OTHAcAT 3a oOmara
XapaKTEPUCTHKA, CHABPKAHUETO, TMPUHOCUTE W  NYOJUKAIMHUTE  TI0
nucepranoHHus Tpya. HeoOxomumus Opoil myOiMKanuu 1O JAUCEPTAIUsTA,
JIOKTOpaHTa € peanu3upan MPeJUMHO B CIHUCAHUS, KOETO € MPEArNocTaBKa 3a
OCUTYPSIBAHETO HAa M3BECTHOCT Ha TMOJYyYCHUTE pE3yJTaTH Cpell HaydHaTa

OOIIHOCT.

II. Ouenka Ha HayYHHTEe M HA MNPAKTHYECKUTE Pe3yJrTaTd M
IPHMHOCH HA MpPeACTaBeHAaTa 32 y4acTHe B KOHKYPCAa TBOPYeCKa

NPOAYKIMS.



JlucepranmonnusT Tpyn Ha Escratmoc Moannmc IlamakoHCTaHTHHY, e
MIOCBETEH Ha aKTyaJleH W 3HAuuM 3a H3cleliBaHe MpodsieM, OoOyCIOBEH OT
HEOOXOJIMMOCTTA 32 U3SICHSBAHE CJI0KHATA B3aMMOBPbH3Ka MEK]y MPAKTUKUTE 10
yIpaBJeHUE Ha YOBEIIKUTE PECYPCU U YJOBJIETBOPEHOCTTA Ha CIY>KUTEIUTE B

cp€an C BUCOKH OYaKBAHUA U CUJIIHHU U3WMCKBAHMUSI.

3HauMMOCTTa Ha M3CJIEIBAHETO CE€ M3pa3siBa B HETOBUS JBOEH MPHUHOC:
TeopeTHueH U npuiiokeH. Ha TeopeTH4YHO paBHUIIE, JUCEPTALMOHHUAT TPY
JoTIpUHAacs 3a 00oraTsiBaHe Ha HAYYHOTO 3HaHUE B 00JIaCTTa HA TEOPETUYHUTE
JTYMCKYCHUH 4pe3 NpUJIaraHe U UHTErpUpaHe Ha KIACUYECKH TEOPUHU 3a MOTUBALIMS

1 YIOBJICTBOPCHOCT B KOHTCKCTA HA CC30HHHS JIYKCO3CH XOTCJICKU OusHec.

Ha npuiio:kHo paBHullle, pejasiara paspadoTBane u Banuaupane Ha ESPA
MoJiena, KOWTO mpejjiara CMCTeMaTHYeH U HOBATOPCKU MOJX0]1 32 U3CJEABAHE U

HOI[O6p$IBaHe Ha YAOBJICTBOPCHOCTTA HA CIIYKUTCIINTC B JIYKCOZHHUTC XOTCJIM.

[TpaBmino ca Qopmynupanu 1enta, Te3ata, 0OEKThT U MPEIMETHT Ha
AMCepPTaLMOHHUS TpyH. M3cnenoBaresnckuar npobieM ce OCHOBaBa Ha 3HAYUM
Hay4YeH M MPAKTUYECKH MPUHOC B OOJIacTTa Ha YIPABJICHUETO HAa YOBELIKUTE
pecypcu B XOTEITMEPCTBOTO, C OCOOCH aKIEHT BbPXY JIYKCO3HUTE CE30HHH XOTEIH
Ha ocTpoB Kpur. MeTtoonorusara Ha U3CIeIBAHETO CE OCHOBaBa Ha MHTETPUPaH

Ioaxona, KOWTO ChueTaBa TCOPCTUYCH aHAJIN3 U CMITMPUYHHA IIPOYUIBAHUS.

Hay4yna HoBoOCT M moJjiesHocT. HayyHaTta HOBOCT Ha JMCEPTALMOHHMS
TPyl ce u3pa3sBa B Chb3JaBaHE Ha 3aJbJIOOUYEHA M KOHTEKCTYyaJ HO aJanThpaHa
METOJ0JIOTMYECKA PAMKa 3a U3CJIEIBAHE HA YAOBJIETBOPEHOCTTA HA CITY KUTEITUTE
B JIYKCO3HM CE30HHU XOTEJIM, W3MOJI3BAKM KAKTO KOJHMYECTBEHH, TaKa H
KauyeCTBEHH MHCTPYMEHTH, CIEIIHAIHO Pa3pabOTeHU 3a XOTEIUEPCKHUS CEKTOp U
paspaboTtBane u Bamuaupane Ha ESPA monena, KoWTo mpejjiara CHCTeMaTHIeH U

HOBATOPCKH IMOAXOM.



I[IpakTUKO-IPWIOKHA MOJe3HOCT. Pe3ynratute OT HACTOALIOTO
JTUCEPTALIMOHHO  HW3CJEJBaHE TMpeAmnojaraT MNPWIOKHUMOCT B HSIKOJKO

HaIIpaBJICHUA.

[IspBO ce mpeanara pa3paboTBaHe Ha MpakTU4Yecku mpernopbku 3a HR
MEHU/UKBPU B JIYKCO3HHM XOTEIH, NPENOCTABALIM IPUIOKUMHU IOJUTHUKHU 3a
IIOBUIIIABAHE HA MOTHUBALMATA, 3aIbPXKAHETO M YIOBIETBOPEHOCTTAa Ha
nepcoHalia, 0coOOEHO Ha IO-MJIaJiu U CE30HHHU CIIykuTenu. Bropo, npeasiarane Ha
IIPENIOPBKA HAa HHUBO IIOJIMTHKA 33 TYPUCTHUYECKUS CEKTOP U JIbP)KABHUTE
MHCTUTYLIMM, CBBP3aHU CHC COLMAIHUS JUAJIOr, NMPU3HABAHETO HA CE30HHATa
3a€TOCT M IOAOOPSABAHETO HAa YCJIOBHMATA HA TPYA M JKUBOT HA XOTEJCKUTE
ciyxurenu. Tpero, NpUHOC KbM aKaJeMUYHUS TUCKypC B 0OjacTTa Ha
YIIPABJICHUETO HA YOBELIKUTE PECypCH M TypuU3Ma upe3 IPEAOCTABSHE Ha

EMITMPUYHU JJAHHU OT JTyKCO3HUTE X0Tenu Ha Kpur.

B 0606wenue mooce 0a ce mevpou, ye mpyoom modce 0a CIyiHCU Kamo
OCHO8A 3a NO-HAMAMBUIHU HAYYHU pa3pabomKu 8 cghepama Ha ynpasieHue Ha

yogewKkume pecypcu 6 1yKCcosHume xomeau
Pesyararu

M3cnenpanero [0ka3Ba, pellaBamiaTa poyisi Ha YIPABICHUETO HA
yogemkute pecypcu (HRM) 3a oneparuBHaTa, couuanHaTa 1 HKOHOMUYECKaTa
YCTOMYMBOCT Ha JIYKCO3HUTE CE30HHM XOTEJIM, pa3KpUBa, Y€ YCTOMUYMBOCTTA HA
JYKCO3HHMTE CE30HHU XOTEJIU € HEpa3puBHO CBbpP3aHa C OJAroChbCTOSHUETO,
MOTHBAIMAITA M MNPO(PECHOHATHOTO pa3BUTHE HA YOBEUIKUTE PECYPCH.
YoBewKuAT TpyHA, KaKTO IIOCTOSHHO MOAYepTaBa  H3CIIEJOBATEICKATa
JUTEpATypa, € ChPLEBMHATA HA CH3AABAHETO HA CTOMHOCT B XOTEJIUEPCTBOTO.
Bceuuku 3aMHTEpecoBaHM CTpaHU — Abp)KaBa, paOOTOAATeNu, CIYXKUTEIU U
oOpa3oBaTeHu MHCTUTYLIMU — TpsiOBa Aa MPU3HASAT CTPATETUYECKOTO 3HAUCHUE

Ha HRM B ce3oHHWTEe XOTenW W Aa CH CHTPYJHUYAT 3a MOAOOpSBaHE Ha



YCJI0OBHUATA HA TPYA, CTa6I/IJ'II/IBI/IpaHC Ha 3a€TOCTTA, YKPCIIBAHC HA IIBTCKUTE 34

oOydeHHe 1 U3rpaxkaHe Ha CbBPEMEHHA paMKa 3a TPYJOBU OTHOIICHUS.
[Tpunocu

OmKpoenume npunocu ca GopmMyIupanu NPAGUIHO U MOYHO PA3KPUBAM
nocmucHamume HAyuHu U Npunodchu  pesynmamu. le ca Oeno Ha
CAMOCMOAMENHU U YeleHACOYeHU HAYYHU MbPCeHUs U 00passusam 6
meopemuyer U NpaKmuyeH dAcnekm Cbuecmey8aujomo HAY4YHO HO3HAHUE 8
oonacmma na mypusma. Hakou ot mnpuHocuTe obOade, Moxe  Ja ObaaT

0o0eIMHEHU U Ja ce peayuupar 1o 3-4.

III. KputuuHu Oesie:KKH, NPENOPbKH U BBHIPOCH MO AUCEPTANMOHHUS
TpYyA
C ornen nmoamoMarale Ha HAQy4YHOTO M3PACTBAaHE Ha TIOKTOpaHTa EBcrarnoc
Moanuuc IlanmakoHCTaHTHHY, OTIIPABSIM CIIEAHATA IPEIOPbKa:
* Jla 3axpnboyaBa cBOMTE U3CIEABAHUA, [0 IPOOIEMHUTE HA YIIPABICHUETO HA
YOBEIIKUTE PECYpPCH, MMaWKU MPEeABHUJ IIUPOKO OOXBATHUS UM XapakTep H
3HAYMMOCTTA UM 3a TypU3Ma.
* B 3akiit0ueHHETO OCBEH HApaBeHUTE U3BOAM, OM MOTJIO Ja C€ KOHKPETU3UPAT
HSIKOM TIPOOJIEMH B pasriiekaaHaTa 00JacT KaTo OCHOBA 3a ObJICTITN U3CIICIBAHNS;
HampaBenute Oenexxku HE MOjIaraT Ha ChbMHEHUE IOCTHKCHUSTA Ha
aBTOpA.
K®M nokTopanTa nmam ciieiHUsI BBIIPOC:

» Kak MoXxe 1a ce HaManu TEKy4eCTBOTO Ha MepCcOoHasa B JTYKCO3HHTE
XOTEJH, 32 J]a OCUTYPHU yCTOWYMBO KOHKYPEHTHO MPEANMCTBO B YCIIOBHSTA Ha BCE
MO-B3UCKATEIHA U TUHAMUYHA TTI00alTHa TyprucTUYecKa cpeaa?

IV. 3akaouyenune



B nucepranvoHHus TpyJ ca IOCTAaBEHU SCHU LICJIU U 3a1a4M, KOUTO JOKTOPAHT
nokropanTa Escratnoc Moarruc ITanakoHCTaHTHHY GE3CIIOPHO € TIOCTHTHAT U
w3nbIHWI.  M3cnenBaHeTto € 3aabpia00odeHo, Jo0pe  apryMeHTHpaHO U
nobpocsBecTHO. IIpoydeHa € KakTo ChIIECTByBalllaTa JUTEpaTypa, Taka M
aKTyaJlHW JOKYMEHTHM B H3Cle/lBaHaTa 00JacT. AHalM3UTEe ca KOPEKTHH,
IpEenopbKUTe 00OCHOBAHM U MPOU3THYALIN OT PE3YJITATUTE OT H3CIIECIBAHETO.
JIOKTOpPaHTBT AEMOHCTpHpA YMEHHUsS 32 3a1bJI00YEH U apryMEHTHpaH aHalu3,
0000IIeHNsT U KPUTUYHO MHCIeHe. JlucepranusaTa mpencTaBisBa MOCTHKEHUE,
KOETO KaTO TEMaTUKa, TCOPETUYHU 0000IIEHNS, U3BOIU U IPENOPHKU UMa CBOETO
0e3CMOpHO 3HAUCHUE 3a TEOpUATA W MpaKTUKaTa U OTroBaps Ha U3UCKBAHUSTA,
NpelBUJICHM B 3aKOHA 3a Pa3BUTHETO HAa aKaJeMUYHHsS cbcTaB B PemyOmmka
boeirapus u IlpaBunHuka 3a HEroBOTO mNpuijaraHe. ABTOPBT € JEMOHCTPUpPAT
borara TeOpeTUYHA MOJATOTOBKA W yYMEHMs 3a MPOBEXKJAHE Ha MPAKTUYECKU

HN3CJICIBaHNA.

ToBa MM jgaBa OCHOBaHME C IbJIHA YOENEHOCT Ja u3pa3s CBOATA
MOJIOKUTEJIHA OIICHKA 3a IUCEPTALMOHHUS TPY U Jia MpeJjIoka Ha yBaXKaeMUTE
aneHoBe Ha Hay4HOTO XypH [a IpHCHIAT HAa HoKTopanTa EBcratmoc Moammuc
[lTamakoHcTaHTUHY oOOpa3oBaTenHata W HayyHa creneH "Jloktop" 1o
npodecuonanto Hamnpasienue 3.9. Typusbm, HaydHa crienaHOCT "MIkoHOMUKa
W yIhpaBieHue Ha Typusma' , oOmact Ha Buciie oOpazoBanme 3. ColuanHu,

CTOMAHCKHU U NIPABHU HAYKH.
20.02. 2026r. UieH Ha HAYYHOTO KYypH:

rp. biaroesrpan nou. 1-p CrostH OrustHoB Kupos



SOUTHWEST UNIVERSITY "NEOFIT RILSKY" - BLAGOEVGRAD
OPINION
by Assoc. Prof. Dr. Stoyan Ognyanov Kirov

member of the scientific jury in accordance with Order No. 2693/28.10.2025 of
the Rector of the Southwestern University "Neofit Rilsky" - Blagoevgrad and on
the basis of Art. 4, para. 2 of the ZRASRB, Art. 30, of the Regulations for the
implementation of the ZRASRB, Art. 56 of the Internal Rules for the
Development of the Academic Staff at the Southwestern University "Neofit
Rilsky" and decision of the Faculty Council of the Faculty of Economics, Protocol
No. 32/13.01.2026/ in connection with the conduct of the defense of a dissertation
for the award of the ONS "doctor" in the doctoral program "Economics and
Management of Tourism" Southwestern University "Neofit Rilsky", professional
direction 3.9. Tourism, field of higher education 3. Social, economic and legal
sciences of Evstatios-Marios loannis Papaconstantinou, doctoral student in an

independent form of study in the Department of Tourism

Topic of the dissertation: "HUMAN RESOURCE MANAGEMENT IN
LUXURY HOTELS ON THE ISLAND OF CRETE"

I. Summary of the scientific production and activities of the candidate

Doctoral student Evstatios-Marios loannis Papaconstantinou has a higher
education with a broad profile, which allows him to be very successful in the field

of tourism, specifically in the hotel industry. He has completed a number of



courses and specializations that increase his knowledge, skills and competencies
necessary for practical activity. He is fluent in English, French, German and

Italian. He is also engaged in teaching.

The doctoral student possesses excellent organizational and communication
skills, skills for coordinating various activities, skills for working with people and
in a team, strong motivation and orientation towards results, adequate and quick

reaction in crisis situations.

According to the submitted documents, the doctoral student's scientific production

meets the scientometric requirements.

The dissertation is 241 standard pages long, computer-typed text, structured into
an introduction, three chapters, conclusion, literature used and appendices. The
main text of the dissertation is 231 pages long, and the bibliographic reference is
25 pages long, respectively. The study is richly illustrated with figures and tables
in the presentation. The volume of the appendices includes the questionnaires

used for the conducted studies.
Abstract and publications.

* The presentation in the abstract is in accordance with the logic of the dissertation
research and reproduces it faithfully. The dissertation is completed with the
necessary documents. A 50-page computer-typed text has been prepared, which
refers to the general characteristics, content, contributions and publications of the
dissertation work. The doctoral student has realized the required number of
publications on the dissertation mainly in journals, which is a prerequisite for

ensuring the notoriety of the obtained results among the scientific community.

I1. Evaluation of the scientific and practical results and contributions of the

creative production submitted for participation in the competition.



The dissertation of Evstathios loannis Papaconstantinou is dedicated to a topical
and significant research problem, driven by the need to clarify the complex
interrelationship between human resource management practices and employee

satisfaction in environments with high expectations and strong demands.

The significance of the study is expressed in its double contribution: theoretical
and applied. At the theoretical level, the dissertation contributes to enriching
scientific knowledge in the field of theoretical discussions by applying and
integrating classical theories of motivation and satisfaction in the context of the

seasonal luxury hotel business.

At the applied level, it proposes the development and validation of the ESPA
model, which offers a systematic and innovative approach to researching and

improving employee satisfaction in luxury hotels.

The goal, thesis, object and subject of the dissertation are correctly formulated.
The research problem is based on a significant scientific and practical contribution
in the field of human resource management in the hospitality industry, with a
particular focus on luxury seasonal hotels on the island of Crete. The research
methodology is based on an integrated approach that combines theoretical

analysis and empirical research.

Scientific novelty and utility. The scientific novelty of the dissertation work is
expressed in the creation of an in-depth and contextually adapted methodological
framework for the study of employee satisfaction in luxury seasonal hotels, using
both quantitative and qualitative instruments specifically designed for the
hospitality sector and the development and validation of the ESPA model, which

offers a systematic and innovative approach.

Practical and applied utility. The results of this dissertation research suggest

applicability in several directions.



First, it is proposed to develop practical recommendations for HR managers in
luxury hotels, providing applicable policies to increase the motivation, retention
and satisfaction of staff, especially younger and seasonal employees. Second, to
offer policy recommendations for the tourism sector and state institutions related
to social dialogue, recognition of seasonal employment and improvement of
working and living conditions of hotel employees. Third, to contribute to the
academic discourse in the field of human resource management and tourism by

providing empirical data from luxury hotels in Crete.

In summary, it can be argued that the work can serve as a basis for further
scientific developments in the field of human resource management in luxury

hotels
Results

The study proves the crucial role of human resource management (HRM) for the
operational, social and economic sustainability of luxury seasonal hotels,
revealing that the sustainability of luxury seasonal hotels is inextricably linked to
the well-being, motivation and professional development of human resources.
Human labor, as the research literature consistently emphasizes, is the core of
value creation in the hospitality industry. All stakeholders — the state, employers,
employees and educational institutions — must recognize the strategic importance

of HRM in seasonal hotels and collaborate to improve

working conditions, employment stabilization, strengthening training paths and

building a modern framework for labor relations.
Contributions

The highlighted contributions are formulated correctly and accurately reveal the

achieved scientific and applied results. They are the work of independent and



purposeful scientific research and further develop the existing scientific
knowledge in the field of tourism in a theoretical and practical aspect. Some of

the contributions, however, can be combined and reduced to 3-4.
III. Critical notes, recommendations and questions on the dissertation work

In order to support the scientific growth of the doctoral student Evstathios loannis

Papaconstantinou, I make the following recommendation:

* To deepen his research on the problems of human resource management, taking

into account their broad-ranging nature and their significance for tourism.

* In the conclusion, in addition to the conclusions made, some problems in the

area under consideration could be specified as a basis for future research;
The notes made do not question the author's achievements.
I have the following question for the doctoral student:

* How can staff turnover in luxury hotels be reduced to ensure a sustainable
competitive advantage in an increasingly demanding and dynamic global tourism

environment?
IV. Conclusion

The dissertation work sets clear goals and objectives, which the doctoral student
Evstathios loannis Papaconstantinou has undoubtedly achieved and fulfilled. The
research is thorough, well-argued and conscientious. Both the existing literature
and current documents in the research area have been studied. The analyses are
correct, the recommendations justified and stemming from the results of the
research. The doctoral student demonstrates skills for in-depth and reasoned
analysis, generalizations and critical thinking. The dissertation represents an

achievement that, as a topic, theoretical generalizations, conclusions and



recommendations, has its undeniable significance for theory and practice and
meets the requirements stipulated in the Act on the Development of the Academic
Staff in the Republic of Bulgaria and the Regulations for its implementation. The
author has demonstrated extensive theoretical training and skills for conducting

practical research.

This gives me reason to express with full conviction my positive assessment of
the dissertation work and to propose to the esteemed members of the Scientific
Jury to award the doctoral student Evstatios Ioannis Papakonstantinou the
educational and scientific degree "Doctor" in professional field 3.9. Tourism,
scientific specialty "Economics and Management of Tourism", field of higher

education 3. Social, Economic and Legal Sciences.
20.02. 2026 Member of the Scientific Jury:

city of Blagoevgrad Assoc. Prof. Dr. Stoyan Ognyanov Kirov



Southwest University '"Neofit Rilski"
Blagoevgrad
STANDPOINT

by Associate professor Stoyan Kirov

member of the Scientific Jury, determined by Order No. 2693/28.10.2025
of the Rector of SouthWest University “Neofit Rilski” — Blagoevgrad and on the
basis of Art. 4, para. 2 of Act on the Development of the Academic Staff in the
Republic of Bulgaria, Art. 30 of the Regulations for the Implementation of Act on
the Development of the Academic Staff in the Republic of Bulgaria, Art. 56 of
the Internal Rules for the Development of the Academic Staff at the South-West
University "Neofit Rilski" - Blagoevgrad and a decision of the Faculty Council of
the Faculty of Economics, Protocol No. 32/13.01.2026/ in connection with the
Public defense of a dissertation for the degree of the educational scientific degree
"Phd" in the Phd program "Economics and Management of Tourism" Southwest
University "Neofit Rilski", professional field 3.9. Tourism, field of higher
education 3. Social, economic and legal sciences of Eustathios-Marios loannis
Papakonstantinou, Phd student in an independent form of study in the Department
of "Tourism".

Topic of the dissertation:

"HUMAN RESOURCE MANAGEMENT IN LUXURY
HOTELS ON THE ISLAND OF CRETE"

I. Summary on the candidate's scientific production and activities

PhD Student Evstathios-Marios loannis Papaconstantinou has a university
degree, he has a good background, which allows him to work successfully in the
field of tourism, specifically in the hospitality industry. He has completed a
number of courses and specializations that enhance his knowledge, skills and
competencies necessary for practical activity. He is fluent in English, French,
German and Italian. He is a lecturer.

The PhD student possesses excellent organizational and communication
skills, skills for coordinating various activities, skills for working with people and
working in a team, strong motivation and orientation towards results, adequate
and quick reaction in crisis situations.

According to the submitted documents, the PhD student’s scientific output
meets the scientometric requirements.



The dissertation 1s 231 standard pages, structured into: an introduction;
three chapters; conclusion; references and applications. The main text of the
dissertation is 231 pages, and the bibliography is 25 pages. The study is richly
illustrated with figures and tables in the presentation. The volume of the
applications includes the questionnaires used for the conducted studies.

Abstract and publications.

* The presentation in the abstract is in accordance with the logic of the dissertation
research and faithfully reproduces it. The abstract is complete with the necessary
documents. It consists of 50 pages, which relate to the general characteristics,
content, contributions and publications of the dissertation. The PhD student has
achieved the required number of publications on the dissertation, mainly in
journals, which is a prerequisite for ensuring the prominence of the obtained
results among the scientific community.

I1. Evaluation of the scientific and practical results and contributions
creative production submitted for participation in the competition.

The dissertation work of Evstathios-Marios loannis Papaconstantinou is
dedicated to a current and significant problem for research, driven by the need to
clarify the complex interrelationship between human resource management
practices and employee satisfaction in environments with high expectations and
strong demands.

The significance of the study is expressed in its dual contribution:
theoretical and applied. At the theoretical level, the dissertation contributes to
enriching scientific knowledge in the field of theoretical discussions by applying
and integrating classical theories of motivation and satisfaction in the context of
the seasonal luxury hotel business. At an applied level, it proposes the
development and validation of the ESPA model, which offers a systematic and
innovative approach to research and improve employee satisfaction in luxury
hotels.

The aim, thesis, object and subject of the dissertation are correctly
formulated. The research problem is based on a significant scientific and practical
contribution in the field of human resource management in the hospitality
industry, with a particular emphasis on luxury seasonal hotels in the island of
Crete. The research methodology is based on an integrated approach that
combines theoretical analysis and empirical research.

Scientific novelty and utility. The scientific novelty of the dissertation
work is expressed in the creation of an in-depth and contextually adapted
methodological framework for studying employees’satisfaction in luxury
seasonal hotels, using both quantitative and qualitative tools specifically designed



for the hotel sector and development and validation of the ESPA model, which
offers a systematic and innovative approach.

Practical utility. The results of this dissertation research suggest
applicability in several areas.

First, it is proposed to develop practical recommendations for HR managers
in luxury hotels, providing applicable policies to increase staff motivation,
retention and satisfaction, especially of younger and seasonal employees.

Second, offering policy-level recommendations for the tourism sector and
government institutions related to social dialogue, recognition of seasonal
employment, and improvement of working and living conditions of hotel
employees.

Third, a contribution to the academic study in the field of human resource
management and tourism by providing empirical data from luxury hotels on Crete.

In summary, it can be stated that the work can serve as a basis for further
scientific developments in the field of human resource management in luxury
hotels.

Results

The study proves the crucial role of human resource management (HRM)
for the operational, social and economic sustainability of luxury seasonal hotels,
revealing that the sustainability of luxury seasonal hotels is inextricably linked to
the well-being, motivation and professional development of human resources.

Human labour, as the research literature consistently emphasizes, is the core
of value creation in the hospitality industry. All stakeholders — state, employers,
employees and educational institutions — must recognize the strategic importance
of HRM in seasonal hotels and collaborate to improve working conditions,
stabilize employment, strengthen training pathways and build a modern
framework for working relations.

Contributions

The highlighted contributions are formulated correctly and accurately
reveal the achieved scientific and applied results. They are result of independent
and purposeful scientific research and further develop the existing scientific
knowledge in the field of tourism in a theoretical and practical aspect. Some of
the contributions, however, can be combined and reduced to 3-4.

III. Critical notes, recommendations and questions on the dissertation
work

In order to support the scientific growth of the Phd student Evstathios-
Marios loannis Papaconstantinou, I make the following recommendation:



* To deepen his research on the problems of human resource management,
considering their broad-ranging nature and their significance for tourism.

* In the conclusion, apart from the made conclusions, some issues in the revealed
area could be specified as a basis for future research;

The notes made do not question the author's achievements.

I have the following question to the Phd student:

* How can be reduced employee turnover in luxury hotels, in order to ensure a
sustainable competitive advantage in an increasingly demanding and dynamic
global tourism environment?

IV. Conclusion

The dissertation work sets clear goals and objectives, which the Phd student
Evstathios-Marios loannis Papaconstantinou has undoubtedly achieved and
fulfilled. The research is thorough, well-stated and conscientious. Both the
existing literature and current documents in the research area have been studied.
The analyses are correct, the recommendations justified and stemming from the
results of the research. The Phd student demonstrates skills for in-depth and
reasoned analysis, generalizations and critical thinking. The dissertation is an
achievement which, as a topic, theoretical generalizations, conclusions and
recommendations, has its undeniable significance for theory and practice and
meets the requirements stipulated in the Act on the Development of Academic
Staff in the Republic of Bulgaria and the Regulations for its implementation. The
author has demonstrated extensive theoretical background and skills for
conducting practical research.

This gives me reason to express with full conviction my positive assessment
of the dissertation work and to propose to the esteemed members of the Scientific
Jury to award the doctoral student Evstathios-Marios loannis Papakonstantinou
the educational and scientific degree "Doctor" in professional field 3.9. Tourism,
scientific specialty "Economics and Management of Tourism", field of higher
education 3. Social, Economic and Legal Sciences.

20.02. 2026r. Member of the scientific jury
Blagoevgrad Associate professor Stoyan Kirov
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