PELEH3UA
Ha OucepTauMOHEH TpyA 3a nosiyyaBaHe Ha obpasoBaTeriHa M HaydHa cTeneH
+JOKTOP“ B 06nacT Ha Buclue obpasoBaHne CoumnanHu, CTONaHCKN N NPaBHU HayKu,
npodgecrnoHanHo HanpasrneHue 3.8. VIkoHoOMMKa, Hay4Ha cneumanHoct OpraHu3aums
1 ynpasneHne n3BbH cdepaTa Ha MaTepuanHoTo NPOM3BOACTBO (coumnanHo-
KynTypHa ccepa)

Tema Ha gucepTaunoHHMA TPYA ,Bb3MOXHOCTM 3a NogobpsiBaHe Ha
npoLeca Ha ynpasfieHne Ha YOBELLKMUTE pecypcu B 34paBeona3BaHeTo Ypes
npunaraHe Ha nuaepcku nogxon”

aBTop ExatepuHa BacuneBa XXeueBa — JOKTOpPaHT Ha caMOCToATENHA
dopma Ha oby4veHne KbM KaTtegpa ,PruHaHCcn n otyeTHOCT Ha CTonaHcku hakynTeT
Ha KOrosanagHua yHuBepcutet ,Heodut Punckn® rp. bnaroesrpag
PeueH3eHT npod.a.uk.H. UBaH KbHuyeB — YHCC Codus - uneH Ha Hay4Ho
Xypu cbrnacHo 3anoseg Ha 3am.Pektopa no HW[ Ha KO3Y bnaroesrpag v

MpoTtokon Ne1 ot 16.02.2026 Ha Hay4HO XypW.

l.KpaTko npeacTaBsiHe Ha AOKTOpaHTa

EkatepuHa XeueBa e 6GakanaBbp No0 AOMUHMCTpPaAUMS U MarucTbp Mo
OpraHusaumMoHHO NMAepcTBO — 3aBbplleHn B [bpxaBeH yHuBepcuteT Konopago —
CALL.

MputexxaBa cepTudukaT 3a CbOTBETCTBME B 34paBeonasBaHETO, KakTo U
3aBbplleH npodecnoHaneH Kypc MO oOna3BaHe Ha MOBepuTEeNnHocTTa B
34paBeonasBaHeTO, OCBEH TOBa U cepTuduuMpaHa cneunanHocT Nno XyMaHUTapHU
HayKMu.

lMpodecnoHanHaTa kKBanurkaumna Ha kKaHangaTta BKNOYBA 3HAHUS U YMEHUS,
CBBbp3aHu NPSIKO C TeMaTukaTa Ha gucepTaumMoOHHUS TPy U NO-TOYHO C NpunaraHeTo
M B KQYECTBOTO HA MEHNIKbP HA AMArHOCTMYEH LIEHTBP 3a HapyLleHnsa Ha CbHs (2009-
2017r.); ONPEKTOp Ha KoonepaTUBHO CbLOTBETCTBME M Ka4yeCTBO Ha MeEHWIKbpcKa
royna (2017-2020r.); cbBeTHMK N0 nogobpsiBaHe Ha  KayecTBOTO  Ha
34paBeonasBaHeTO Ha pervoHanHa opraHu3aumMs 3a 3gpaBHa uHGopmauus B
Konopago (2020-2021r-); AnMpeKkTop No KOpnopaTMBHO CbOTBETCTBME U KA4eCTBO Ha
3gpaBHn kKomnavum — [eHBbp, Konopago (2021-2021); gupektop Ha rpyna mno

KOpnopaTuBHO CbOoTBeTCTBME (6ONHUYHKM ycnyrun) (2021-2023r.) kaTo 1 pbKoBOAUTEN



Ha oTgen cbotBeTcTBUE — OCTuH, Tekcac (2023-2023r.) u Ha oTAen NoBepuUTENHOCT
Ha 3gpaBe Ha kamapwu (2023-2026r.).

lMpodecnoHanHUAT OnNUT Ha [JOKTOpaHTa BKMOYBa OWe W YrnpaBIieHCKU
AENHOCTN, CBbP3aHM C PbKOBOACTBOTO M BHEAPSABAHETO Ha TernesgpaseonasBalln
pa3paboTkm 1 nporpamm 3a obyveHue Ha [OCTaBYALM Ha MEOULMHCKU YyCryrn w
ceptuduumpaHe Ha meguumHcku nabopatopun. Cneg 2020r. XKeueBa ydacTBa B
NPOEKTHM pa3paboTKn MO ynpaBrfieHMe Ha U3KYCTBEH WHTENEKT, cepTuduumpaH no

onasBaHe Ha NoBepuTernHOCTTa Ha 3apaseonasBaHeTo Ha CALL.

1.O6Gwa xapakTepucTuKa Ha guceprtauusaTa n aBtopedepara — obem um
CTPYKTypa

[MpeacTaBeHUST OKOHYaATENEH BapuaHT Ha AUCepTauMOHHUSA Tpyd € ¢ obuwy
obem 237 cTpaHuum, B T.4. 204 OCHOBEH TEKCT.

ABTOpeepaTbT B CTPYKTYPHO M CbAbpXKaTenHO OTHOLIEHME HamMbiHO
CbOTBECTBA Ha AUCEPTALNOHHMSA TPy W OTpassiBa B CMHTE3MpaH BMA NOCTUrHaTuTe
pesyntatu. Ton e ¢ obem 51 cTp., B T.4. 49 CTp. OCHOBEH TEKCT, NPUHOCK 1 4 Gpos

ny6n|/|l<au,vw|, N3UANO CBbP3aHU CbC CbAbpPXXaHMETO Ha ancepTaumoHHUA Tpya.

lllLAKTyanHoCT Ha nscneaBaHua npob6nem

YBOAbT Ha OucepTauusita cbabpxa Heobxoaumute enemeHTn. [Hobpe ca
3alUTEHN aKTyanHocTTa WM 3HaYumocTTa Ha wm3bpaHata Tema, KaTo (POKyCbT €
noctaBeH BbpXy: obLecTBeHaTa 3HA4YMMOCT U e(PEKTUBHOCT Ha 34paBeona3BaHeTo,
KaKTO U Ha Ka4yeCTBOTO Ha NpeaoCTaBeHUTE 34paBHN YCIyrn; yOOBMETBOPEHOCTTA Ha
naunveHTMTe M Ha npeav3BMKaTesncTBaTa, CBbp3aHM C HeJgocTura Ha MeaVLMHCKU
cneuvManucTn M npodecnoHanHata WHTErpaumst U TEeKy4eCTBOTO Ha MeOULMHCKM
Kagpw.

lMpakTuko-NnpunoXHaTa 3HA4YMMOCT Ha Tasu npobnemaTuka [OOKTOPaHTbLbT
npaBuUiHO CBbp3Ba C poNdATa Ha NMAEPCTBOTO B YNPaBfEHUMETO Ha YOBELUKUTE
pecypcu, ¢ IMYHOTO OTHOLLEHWE U CTpaTernyeckaTa BU3NA Ha 3gpaBeonasBaHeTo Ha
HauuaTa. B Tasn Bpb3ka CNOMyYnMBO Ca KOMMO3MpaHu M3cregoBaTesickaTa Tesa,

LuenTa, 3agaynTte, CTpykTypaTa U CbabpKaHMEeTo Ha agucepTauusTa.



IV.JlutepatypHa ocBeAOMEHOCT U TeOpeTUYHa NOAroTOBKa Ha KaHAMAaaTa.

XKeueBa oeMOHCTpMpa MHOMO BUCOKO HUBO Ha NMTepaTypHa OCBEAOMEHOCT, Mo-
KOHKPETHO C ponsiTa Ha NMAepcTBOTO B YNpaBfieHMETO Ha YOBELLKUTE pecypcu B
34paBeonasBaHeTo MpuW WU3MNON3BaHe Ha NUAEpPCKU nogxoau B ynpasrieHWe Ha
yoBelkMTe pecypcu. lNpencraBeHaTa TeopeTuMyHa OUCKYCUA B MbpBa rfaBa Ha
ANCepTaUNOHHNA TPyA € CBbp3aHa CbC CbLHOCTTA, 3HA4YEeHWETO Ha NuOepCKus
noaxoA B yNpaBreHUETO, KaKTO N C Bb3MOXHOCTUTE 3a eEeKTUBHO yrpaBrieHne Ha
KagpuTe B 34paBeonas3BaHeTo Mpu OTYMTaHe BIUAHMETO Ha MHOXECTBO (hakTopw,
KOUTO npegonpenensTt ynpasreHWeTo Ha 34paBHaTta cuctema. B Tasm Bpb3ka C
OCHOBaHWe e oTAeneHo u nogobasalo MSACTO Ha BUSIHWMETO Ha Aemorpadckute
NPOMEHN U MHCTUTYLMOHanHaTa ypeaba, kouto npegonpenensTt OyHKLMOHMPAHETO
Ha 3gpaBHaTa cucrema.

[okasaTencrBo 3a TeopeTuMyHaTa MNOAroToBKa Ha [JOKTOpaHTa e 6oratoTo
CbAbpXaHue 1 3aabNboYeHUAT TeopeTUYEeH aHann3 B NbpBea rnasa Ha gucepraumsaTa,
B KOATO ca BKMYeHU 4 naparpada, CBbp3aHuW C U3ACHSBaHe W OopasBUTME Ha
TEeOpeTU4YHUTE OCHOBW Ha YNpaBNeHMETO Ha YOBELUKUTe pecypcu; npexoga oT
yrnpaBneHne Ha rnepcoHasn KbM yrnpaBfieHMe Ha YOBELUKN pecypcu; pasBuUTMETO Ha
yrnpaBrieHMeToO Ha YOBELUKUTE PecypCcu Yy Hac U Opyrn CTpaHu U ocobeHocTuTe U
Bb3MOXHOCTUTE Ha CTpaTEerMyeckoTo YyrpaBfieHMe Ha YOBELLKUTE pecypcu B
3[ipaBeonasBaHeTo.

CneuuwaneH nHTepec M BUCOKa OLIEHKa B Ta3W 4acT Ha AMCepTauMOHHUSA Tpya
3acnyxasa obobliaBaHeTO M OOPa3BUTUETO Ha OCHOBHWU TEOPETUYHM KOHLEenuuu,
paskpvBaHe Ha TeXHUTE XapaKTEPUCTUKK, Kacaeliu ynpaBfeHWeTO Ha YOBeLLKuTe
pecypcu U MaeHTUdUUMpaHeTo Ha Mogenute Ha nuaepcTBo, NUOEPCKU CTUIOBE,

KaKTO N Bb3MOXHOCTUTE 3a TAXHOTO NPUNoXXeHne B CeKTopa Ha 34paBeona3BaHeTo.

V.MeTtoauyecku noaxoa u UHCTPYMEHTapUym

M3non3BaHUTe MeTOANYECKN NOAXOAN N CBBbP3aHUAT C TAX MHCTPYMEHTapuym
ca npegonpeaenuny CbAbpXaHNEeTO Ha YeTBbpTa rnaBa Ha gucepTauuoHHUS Tpya.

MpeonoxeHa e gopasBuTa U oboraTeHa mMeToaudecka pamka 3a oueHka Ha
nuaepcknuTe CTUNOBE 4Ype3 npunaraHe Ha KOMMETEeHTHOCTM Ha nepcoHana u
n3non3BaHeTo WM B YMpaBreHMeTo Ha 34paBeonasBaHeTo. B Tasnm Bpbuka
CMOMyysiMBO Ca  W3MON3BaHM  KOMWYECTBEHW UM Ka4yeCTBeHW MeToau U

caMoanarHoCtTn4HM TEeCToBE 3a OueHKa Ha npunaraHuTe ynpaBlieHCKU MNPaKTUKW.



BbBedeH M u3non3sBaH € HageXaeH MHAOUKATOP 3a OLeHKa Ha edeKTUBHOCTTa OT
M3MNOM3BaHETO Ha YOBELLKU pecypcu no obnactu Ha cTpaHara.

B Ta3u yacT Ha aucepTauuaTa MHTepec NpeacTaBnaBaT HanpaBeHUTe U3Boau
3a HeoGxoOMMOCTTa OT paspaboTBaHe M NpunaraHe Ha KOOpAUHMpaHa 3eneHa
nonuTUKa B paMkuTe Ha EBponeinckmsa cblo3 1 Ha HaLUMOHAaNHO paBHULLIE, KaKTO U Tesu
3a BbBeXOaHe Ha 3adbIDKUTENHW obpasoBaTenHu nporpamMyM 3a MeauLIMHCKK

cneunanncTn n 3a npunaradHe Ha CbBpemMeHHU TEXHOOINMn B 3paBeona3BaHETO.

VI. 3HauMMOCT Ha nony4yeHuTe pe3ynTaTu

Ha 6a3ata Ha nony4yeHuTe pe3yntatv n U3BOAMTE, HanpaBeHn B aHannTnyHaTa
4YacT Ha AgucepTaumsaTa ca opMynmpaHn HacoKkn 1 npenopbky 3a nogobpsiBaHe Ha
yrpasrneHueTo Ha YOBELLKUTE pecypcu B 3apasBeonassBaHeTo. Ha Tasn ocHoBa ca
paskpUTN BB3MOXHOCTUTE 3a nogobpsiBaHe Ha NUOEpPCKUTEe YMEHUS, KakTo U Ha
npodecuoHanHUTe N JfUYHOCTHUTE KOMMETEHTHOCTU Ha YOBELLUKUTE pecypcu B
3QpaBeonasBaHeTo.

PoKyCbT € MnocTaBeH BbPXY M3MNOSI3BAHETO HA HaW-HOBUTE MOCTMXKEHUS U
3HaHUA 4pe3 npunaraHe Ha WHOBaTMBHW METOAM W TEeXHOSMOrnv; nosBulLaBaHe Ha
noakpenute n MoTuBauuaTa, 6asmpaHn Ha nporpaMmy 3a emouuoHarnHa nogkpena;
nogobpsBaHe Ha cuctemuTe 3a oOyyeHue, pasBuUTME U HacbpyaBaHe Ha
CbTPYAHNYECTBO Ype3 MHAMKATOPU 3a Bb3OENCTBUE.

CrneunanHo BHMMaHue B [OuUCepPTaUMOHHUA TpyA 3acryxasaT oyepTaHuTe
Bb3MOXHOCTW 3a MpeofonsBaHe Ha pervoHanHuTe pasnuyuua B YyrpasBreHCKUTe
NPaKTUKK, KaKTO U BHEAPSBAHETO HA MHOBaLMK 1 [OOPKU NPaKTUKN NPW U3Non3BaHe Ha
YOBELLKNTE PECYPCMU.

Cnepgsankvu CTpykTypaTa Ha aucepTrauuaTa B 3aknouyuTernHarta 4vacT Ha
OCHOBaTa Ha npegcTaBeHUTe U3BOAM N Pas3KpUTUTE NpobrieMm Cnony4rmBeo e oLeHsBa
CTeneHta Ha noTBbpXAaBaHe Ha Te3aTa M paboTHUTE XMNOTEe3n, KakTo U
N3NbIHEHWETO Ha uenTa 1 3agayute Ha guceptaumaTa. 3agbnbodYeHnaT aHanus Ha
3[paBeonasBaHeTO B u3crnegBaHuUTe pernoHn u EBponenickus cbio3 paskpusart
OCHOBHUTE npeau3BuMKaTerncTsa Mped YCbBbPLUEHCTBAHE Ha YNpaBreHWeTO Ha
YyoBeLLKUTE pecypcu B 3OpaBeonasBaHETO C (POKYC KbM: pasKpuUTUTe KagpoBM
AeduunTn; opraHmsaumoHHu cnaboctm uM HeobxogumocTTa OT npwunaraHe Ha

MHOBATUBHUN NPaKTUKN.



N3noxeHoTo cbabpikaHue 1 NonyvYeHnTe pesyntaTi Ha AMcepTaumMoHHUS Tpya
MW JaBaT OCHOBaHMe 3a 0600LeHnsa U3Bo, Ye AMcepTaumsaTa € 3aBbpLUEHO Hay4HO
nscneasaHe no NpobnemMnTe Ha YCbBbPLUEHCTBAHE Ha YNpaBreHNeTO Ha YOBELLKUTE
pecypcu B 3apaBeonasBaHeTo M NOTBbpXKaaBa Bb3MOXHOCTUTE UM MOArOTOBKaTa Ha
aBToOpa Aa NpoBeX[4a CaMOCTOSITENTHU Hay4YHW U3CreABaHust NO 3HaYMMK akTyarHu

npobnemMu OT couunanHaTta npakTuka.

VII. MpuHocK Ha AucepTaLMOHHUA TPYA.

CnpaBkaTta 3a NpUHOCUTE Ha OOKTOpaHTa KOPEKTHO NpeacTaBda M3MNosi3BaHnTe
METOANYECKN NOAXOAM, KAKTO U NPaKTUYEeCKUTe pe3ynTtat OT aHanumaa.

B AauceptaunoHHus Tpya ce cbabpkaT MPUHOCHM MOMEHTW r[faBHO OT
TeopeTnYeH, METOANYECKM 1 NPaKTUKO-NPUSIOXKEH XapakTep.

TeopemuyHu npuHocu:

4 PaskpuTa e CbLUHOCTTa M CbabPXXaHMETO Ha NOHATUETO ,yNpaBrieHne Ha
YyoBeLLKMTE pecypcun“. Ha Tasm ocHoBa ca popMynmMpaHn OCHOBHUTE MPUHUUMAN Ha
TO3KW BUA ynpaBreHne 1 e npegnoxeHa cobcTBeHa AemHULMA 3a yNpaBneHMeTo Ha
YOBELLKUTE pecypcy;

4 HanpaBeH e KpUTU4YeH TeopeTUYEH aHann3 1 oLeHKa Ha TPUTE OCHOBHMU
MoZJerna 3a yrnpaBrfieHNe Ha YOBELLKUTE PECYPCU U NPOU3TUYALLUTE OT TAX KOHLUENUMMK,
dopMmnpaHn Ha OCHOBaTa Ha CbBPEMEHHUTE MPaKTUKM 3a ynpasrieHue, BKNoYBaLLm
MHOXECTBO WHTErpMpaHy KOMMNEeTEeHTHOCTU 3a ONTUMU3MpaHe Ha YyrnpaBneHUeTo Ha
nepcoHana.

MocoyeHnTe TEOPETUYHN OOCTUMXKEHUSI ca AEeNi0 Ha AOKTopaHTa M OO ronsima
cTeneH oboratsiBaT Hay4YHOTO 3HAHWE Ha ynpaBfeHcKkaTa u couynanHaTa Hayka. OcBeH
TOBa Morat fa JonpuHecaT 3a paswmpsiBaHe W Ha MNPUOXKHOTO Mofie Ha
CbBPEMEHHUTE YNpaBreHCKN NOAXOAN.

Memoduyecku rnpuHocu:

v PaspaboTeHa u npunoxeHa e camoCTOATENHa MeToaMyecka pamMka 3a
OLleHKa Ha NnaepckuTe CTUIIOBE U 3a M3MON3BaHe Ha KOMMETEHTHOCTHUS Noaxond B
ynpaBneHMeTo Ha MeOUUMHCKMA nepcoHan B 34paBHUTE WHCTUTYUMU. Te ca
NPUOXNUMM NPU aHKETHO NPOYyYBaHe; 3a OLUEHKa Ha ePeKTUBHOCTTA Ha NMAEpPCTBOTO
N gokasBaT HEODXOAMMOCTTa OT CBbpP3aHO NpuraraHe Ha KOMNETEHOCTHUTE NOAXOAMN

npu ynpaBneHCcKUTe NpakTuKu;



v Mpn aHanu3a e NpUNoXeH MHANKATOP 3a OLUEHKa Ha KOMMNETEHHOCTUTE
Ha YynpaBnNeHCKUTE Kaapw, KOWTO € W3Non3BaH 3a OonpeaensiHe Ha peanHaTa
e(EeKTUBHOCT Ha NpunaraHuTe ynpaBfeHCKM NPaKTUKK;

v Pa3paboTeH e cpaBHUTENEH aHanM3 3a pa3kpuBaHe Ha pasnuuusaTa Ha
TPaH3aKUMOHHUA N TpaHCHOPMaLMOHHNA NNOEPCKN CTUNOBE M Ha npunaraHnTe npwu
TAX yNpPaBfeHCKN NogxXoaun, OCHOBaBALLUM Ce Ha AbNroCPOYHM TpaHchopMauun.

[pakmuKo-rpunoxHu rnpUHoOcuU:

v 3a noTBbLPAMTENHM pe3ynTaTh, KOUTO MMaT MNPUHOCEH XapakTep
npyemam 4act OT paskpuTuTe Npu EeMnUPUYHUA aHanu3 pesynTaTu, KOUTO ca
nocTurHaTn OT gBaTa macnegosaTenckm panoHun (bnaroesrpag n Codus-obnacr),
CBBbP3aHu C: rofieMUTE pasnuku B pasxoanTe 3a U3gpbXKka Ha 3gpaBHUTE cUMCTeMU, 3a
nHBEeCTUUMN; ancbanaHca Mexay AbpXKaBHUTE U NIMYHM pa3xoam 3a oMHaHCMpaHe Ha
34paBHU yCnyru, Kakto u Te3anm oT HauuoHanHaTa 3gpaBHO-OCUrypuTenHa Kaca,
HaunoHanHns ocuryputeneH WHCTUTYT W LOMbAHUTENHUTE 34paBHU (POHAOOBE;
pasnuuusaTa B OCUIypeHOCTTa C MEeAUUMHCKM MNepcoHan, KakTo M B JOCTbMa Ha
HaceneHMeTo 4O MEAULMHCKN YCryri.

v 3a NPMHOCHN MOMEHTU NMPUEMAM U NPEMNOPBKUTE U OYEPTAHUTE HACOKU
3a npeofonsBaHe Ha CbLUECTBYBALUMTE Pa3fnymMs U HepelleHn npobrnemu, KoOUTo
AONPUHACAT 3a HUCKaTa ePEKTUBHOCT Ha yNpaBfieHMETO Ha YOBELLKUTE pecypcu.

VIII.OueHka Ha nybnukaunmte No AMcepTaumoHHUS Tpya.

Mo TemaTa Ha gucepTauusTa OOKTOPaHTLT € ca NpeacTaBeHu Tpu 6pos
CaMOCTOATENHM pa3paboTkn, OT KouMTo ABa Opos ca nybnukyBaHM B cnmMcaHue
.l IMPUHCKN KHWXHM nucTa“ n eanH 6pon B NoanwHmka Ha Konexa no Typmsbm T1.3.

Tematukata Ha nybnukauMm € CBbp3aHa CbC CbAbPXaHMETO Ha
ANCEPTaLNOHHNA Tpya W OTpassdBa CbLECTBEHW HEroBM 4YacTu OT TEeOpPeTUYHO-
MEeTOANYECKMTE MOAENM M KOHUENUUN B 34paBeonas3BaHETO U C ynpaBneHUeTo Ha

pasxoauTe 3a 3gpaBeonasBaHe B Bbnrapus.

IX.Mpenopbku u BLNpoOCHU.

M3noxeHnTe B peueH3nsaTa MeTogudecku U Hay4YHO-NPUMOXHU NOCTUXHUA Ha
AOKTOpaHTa MU AdaBaT OCHOBaHWe cried 3awuTtaTa Ha gucepTauuoHHusa Tpynd Aa
npenopbyamM Ha [AOKTOpaHTa Jda nonynspusvpa npugodbutute 3HaHUs ¢

Yy)XOEeCTPaHHUS OMNUT, KAKTO M OTAENHWN YacTu Ha aucepTaumsaTa no noaxoasil, HauvH.



Mo Bpeme Ha 3awmTarta C ornen AOU3SICHSABAHE Ha HAKOW OT OUCKYCUOHHUTE
HACOKWN N NPeANoXeHUs!, OKTOPaHTBLT Aa OTrOBOPU Ha CnegHUTe BbNpoCK:

1.Kon oT paskputute B aHanusa TeKkyLu HepelleHWn yrnpaBrieHCckn npobnemm
cnegBa ga HamepAT MNPUOPUTETHU HOPMATUBHWM pelleHus n puHaHcupaHe OT
GrogKeTa n gpyrute cuctemn 3a omHaHcMpaHe B 3gpaBeonasBaHeTo?

2.PewaBaHeTo Ha KoM OT paskputute cnaboctm u npobnemu Hanarart
NPUOPUTETHM CTpaTernyeckn pelueHms (pedopmm), KOMTo Aa OCUTYPAT YCTONYMBOCT U
MOAEpPHM3MpaHe Ha 3gpaBHaTa cCMCTeMa, B T.4. U NPOMEHU B OPraHn3aLmMOHHUSA cTaTyT

Ha Obp>XaBHUTE N HaCTHU 6onHuumn.

3akntoyeHue.

M3noxeHOTO A0TYK MM [daBa AOCTaTbYHM OCHOBaHUSA [a npenopbyamM Ha
yBaXaeMuTe 4YrieHOBEe Ha Hay4YHOTO XXYpW BMCOKO Aa OUEHUM AnCepTaunoHHUSA TpyAa
Ha EkatepuHa Bacunesa »XeuyeBa Ha Tema ,Bb3MOXHOCTM 3a nogobpsiBaHe Ha
npoueca Ha YynpaBneHMe Ha YOBELUKUTEe pecypcu B 34paBeonas3BaHeTo 4pes
npuraraHe Ha nMaepcku nogxon” v Aa rnacysame MofioXUTENHO 3a NpuUcbXaaHe Ha
obpasoBaTtenHata W HayyHa cTeneH ,AdokTop“ n cneuuanHoct "OpraHusaumusa u

ynpaBsrieHne U3BbH cpepaTta Ha MaTepuanHoTO NPOU3BOACTBO (CoLManHo-KynTypHa

cchepa)"

14.03.2026 PeueH3eHT:

(npodb.a.uk.H. iBaH KbH4eB)
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I. Brief introduction of the doctoral student

Ekaterina Zhecheva has a Bachelor of Administration and a Master of Organizational
Leadership - both completed at Colorado State University - USA.

She holds a certificate in healthcare compliance, as well as a completed professional course in
healthcare confidentiality, and also a certified specialty in humanities.

The candidate's professional qualifications include knowledge and skills directly related to the
topic of the dissertation work and more specifically to its application as a manager of a
diagnostic center for sleep disorders (2009-2017); director of cooperative compliance and
guality of a management group (2017-2020); advisor on healthcare quality improvement of a
regional health information organization in Colorado (2020-2021); director of corporate
compliance and quality of healthcare companies - Denver, Colorado (2021-2021); Director of
the Corporate Compliance Group (Hospital Services) (2021-2023) as well as Head of the
Compliance Department - Austin, Texas (2023-2023) and of the Chambers Health Privacy
Department (2023-2026).

The doctoral student's professional experience also includes management activities related to
the management and implementation of telehealth developments and programs for training
medical service providers and certification of medical laboratories. After 2020, Zhecheva
participated in project developments on the management of artificial intelligence, certified in

the protection of US health privacy.



Il. General characteristics of the dissertation and abstract - volume and structure

The presented final version of the dissertation has a total volume of 237 pages, including 204
main text.

The abstract in terms of structure and content fully corresponds to the dissertation and
reflects the achieved results in a synthesized form. It is 51 pages long, including 49 pages of

main text, contributions and 4 publications, entirely related to the content of the dissertation.

lll. Relevance of the research problem

The introduction of the dissertation contains the necessary elements. The relevance and
significance of the chosen topic are well defended, with the focus on the public importance
and effectiveness of healthcare, as well as the quality of the provided healthcare services,
patient satisfaction and the challenges related to the shortage of medical specialists and the
professional integration and turnover of medical personnel.

The doctoral student correctly connects the practical and applied significance of this issue with
the role of leadership in human resource management, with the personal attitude and
strategic vision of the nation's healthcare. In this regard, the research thesis, goal, tasks,

structure and content of the dissertation are successfully composed.

IV. Literary awareness and theoretical preparation of the candidate.

Zhecheva demonstrates a very high level of literary awareness, specifically with the role of
leadership in human resource management in healthcare when using leadership approaches
in human resource management. The theoretical discussion presented in the first chapter of
the dissertation is related to the essence, importance of the leadership approach in
management, as well as the possibilities for effective management of personnel in healthcare
when taking into account the influence of numerous factors that determine the management
of the healthcare system. In this regard, a proper place is rightly given to the influence of
demographic changes and the institutional framework that determine the functioning of the
healthcare system.

Proof of the doctoral student's theoretical preparation is the rich content and depth of the
first chapter of the dissertation, which includes 4 paragraphs related to the clarification and
further development of the theoretical foundations of human resource management; the

transition from personnel management to human resource management; the development



of human resource management in our country and other countries and the features and
opportunities of strategic human resource management in healthcare.

Special interest and high assessment in this part of the dissertation work deserves the
generalization and further development of basic theoretical concepts, the disclosure of their
characteristics, concerning human resource management and the identification of leadership
models, leadership styles, as well as the possibilities for their application in the healthcare

sector.

V. Methodological approach and tools

The methodological approaches used and the related tools have predetermined the content
of the fourth chapter of the dissertation.

A further developed and enriched methodological framework for assessing leadership styles
through the application of personnel competencies and their use in healthcare management
is proposed. In this work, quantitative and qualitative methods and self-diagnostic tests have
been successfully used to assess the applied management practices. A reliable indicator for
assessing the effectiveness of the use of human resources by regions of the country has been
introduced and used.

In this part of the dissertation, the conclusions drawn on the need to develop and implement
a coordinated green policy within the European Union and at the national level, as well as
those for the introduction of mandatory educational programs for medical specialists and for

the application of modern technologies in healthcare, are of interest.

VI. Significance of the results obtained

Based on the results obtained and the conclusions made in the analytical part of the
dissertation, guidelines and recommendations have been formulated for improving human
resource management in healthcare based on the opportunities for improving leadership
skills, as well as the professional and personal competencies of human resources in
healthcare.

The focus is on the use of the latest achievements and knowledge through the application of
innovative methods and technologies; increasing support and motivation based on emotional
support programs; improving training, development and promotion of cooperation systems

through impact indicators.



The outlined opportunities for overcoming regional differences in management practices, the
implementation of innovations and good practices in the use of human resources deserve
special attention in the dissertation work.

Following the structure of the dissertation in the final part of the development, based on the
presented conclusions and the revealed problems, the degree of confirmation of the thesis
and working hypotheses, as well as the fulfillment of the goal and tasks of the dissertation,
has been successfully assessed. The in-depth analysis of healthcare in the studied regions and
the European Union reveals the main challenges to improving human resource management
in healthcare with a focus on: revealed staffing deficits; organizational weaknesses and the
need to implement innovative practices.

The presented content and the obtained results of the dissertation work give me grounds for
the generalized conclusion that the dissertation is a completed scientific study on the
problems of improving human resource management in healthcare and confirms the author's
capabilities and preparation to conduct independent scientific research on significant current

problems in social practice.

VII. Contributions of the dissertation work.

The report on the contributions of the doctoral student correctly presents the methodological
approaches used, as well as the practical results of the analysis.

The dissertation contains contributions mainly of a theoretical, methodological and practical
nature.

Theoretical contributions:

e The essence and content of the concept of "human resource management" have been
revealed. On this basis, the basic principles of this type of management have been
formulated and an own definition of human resource management has been
formulated;

e A critical theoretical analysis and evaluation of the three main models of human
resource management and the concepts arising from them, formed on the basis of
modern management practices, including many integrated competencies for

optimizing personnel management, has been made.



The indicated theoretical achievements are the work of the doctoral student and to a large

extent enrich management and social science. In addition, they can contribute to expanding

the field of application of modern management approaches.

Methodological contributions:

An independent methodological framework for assessing leadership styles and for
using the competency approach in the management of medical personnel in
healthcare institutions has been developed and implemented. They are applicable in a
survey study; for assessing the effectiveness of leadership and prove the need for a
coherent application of competency approaches in management practices;

The analysis applied an indicator for assessing the competencies of management
personnel, which was used to determine the real effectiveness of the applied
management practices;

A comparative analysis was developed to reveal the differences between the
transactional and transformational leadership styles and the methods applied in them

management approaches based on long-term transformations.

Practical and applied contributions:

As confirmatory results that have a contributing nature, | accept some of the results
revealed in the empirical analysis, which were achieved by the two research regions
(Blagoevgrad and Sofia region), related to: the large differences in the costs of
maintaining the health systems, for investments; the imbalance between state and
personal costs for financing health services, as well as those from the National Health
Insurance Fund, the National Social Security Institute and the additional health funds;
the differences in the provision of medical personnel, as well as the differences in the
population's access to medical services.

As contributing moments, | also accept the recommendations and outlined guidelines
for overcoming the existing differences and unresolved problems that contribute to

the low efficiency of human resources management.

VIII. Evaluation of the publications on the dissertation work.

On the topic of the dissertation, the doctoral student has presented three independent

papers, two of which were published in the journal "Pirinski knjizni lista" and one in the

Yearbook of the College of Tourism, vol. 3.



The subject matter of the publications is related to the content of the dissertation and reflects
essential parts of its theoretical and methodological models and concepts in healthcare and

the management of healthcare costs in Bulgaria.

IX. Recommendations and questions.

The methodological and scientific and applied achievements of the doctoral student
presented in the review give me reason to recommend that the doctoral student, after the
defense of the dissertation, promote the acquired knowledge and foreign experience, by
promoting them in an appropriate manner.

During the defense, in order to further clarify some of the discussion guidelines and proposals,
the doctoral student should answer the following questions:

1. Which of the unresolved current management problems revealed in the analysis should find
priority regulatory solutions and funding from the budget and other financing systems in
healthcare?

2. Addressing which of the identified weaknesses and problems require priority strategic
decisions (reforms) to ensure sustainability and modernization of the healthcare system,

including changes in the organizational status of public and private hospitals.

Conclusion.

The above gives me sufficient grounds to recommend to the esteemed members of the
scientific jury to highly evaluate the dissertation work of Ekaterina Vasileva Zhecheva on the
topic "Opportunities for improving the process of human resource management in healthcare
through the application of a leadership approach” and to vote positively for awarding the
educational and scientific degree "doctor" in the specialty "Organization and management

outside the sphere of material production (socio-cultural sphere)"

14.03.2026 Reviewer:

(prof.D.Sc.Econ. Ivan Kanchev)
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