FOTO4ANAAEH YHUBEPCUTET
‘HEOPNT PUNCKN:
BAATOCBIPAA

PEINEH3UA

ot pod. a1-p Munena dununosa
IOrozananen yauBepcurer ,,H. Punckn®-biaaroesrpan
BBPXY IUCEPTALMOHEH TPy 3a npuckxkaane Ha OHC ,,/lokTop*
10 AOKTOpCcKa mporpaMa “OpraHu3anus 1 yrnpasieHHE H3BbH cepaTa Ha MATEPHATHOTO
MIPOU3BOCTBO (COIMATHO-KYJITypHaTa chepa)™
npodecrnonanHo HanpasieHue 3.8. UkoHoMmuka
oOmact Ha Bucuie oOpazoBanue 3. CouuanHy, CTOIAHCKU U PAaBHU HAYKH

TCMa Ha JUCCPTALIMOHHUA TPYO:
,,Bb3MOKHOCTH 32 MO00pPsiBaHe HA MPoIleca HA YIPaBJieHUe HA YOBENIKUTE pecypcH B

3paBeoNa3BaHeTo Ype3 MPUJIaraHe Ha JUJIepCcKd moaxoa’
pa3paboTeH oT penoBeH qokTopaHT Exarepuna Bacunesa XXeueBa

Peyenzuama e uzeomsena cvenacno zanosed Ne 379/11.02.2026 2. na Pexmopa na O3V ,, H.

Puncku “-bnacoesepad u pewenue na nvbpsomo 3acedanue Ha nayunomo dxcypu Ilpomokon Ne
Ilpomoxon Ne 1 om 16.02.2026 2.

1. Buocpagpuunu oannu 3a 0ookmopanma

Exarepuna Bacunesa YKeueBa e 3aBbpIIniIa BUCIIETO cu 0Opa3oBaHue B AMepHKa.
[Tpuno6usa OKC ,,bakanaBbsp™ no busznec agmunuctpamus B YHuepcutera B Konopano,
Henpbp u OKC ,,Maructsp* no Opranu3aiiuoHHO JUAEPCTBO B IbpKaBHUS YHUBEPCUTET Ha
Komopamo. Ilpe3 2022 r. Exarepuna XeueBa e mpueTa 3a JOKTOPAaHT B peaoBHA ¢opma Ha
o0yyeHHe TO JOKTOpCKa mporpama “OpraHu3anus W YIOpaBlIeHHE H3BBH cdepara Ha
MaTEpUaTHOTO MPOU3BOJCTBO  (COLMANHO-KynTypHata cdepa)“, B  mOpodeCHOHATHO
HarpasieHue 3.8. Ikonomuka, kbM KaTeapa ,,duHancu u otTyeTHOCT B CTonaHcKus (pakynrer
Ha O3V ,H. Puncku‘ — biaroesrpaz. 3aunciena e cbe 3anoBea Ne 2830 ot 21.12.2022 rop.

JIOKTOpaHTHT MO HacToseM paboTu kaTo PrkoBoauTen Ha otaen ,,CbOTBETCTBHUE U
noseputenHocT B Ventricle Health B I'puitnc6opo, CeBepna Kaponnna. Mima U3KIIOUUTENHO

Odorar mpakTHYEeCKH OMHUT B cdepara Ha 31apaBeona3BaHeTo. Pabotmna ¢ B BABYLON



HEALTH B Octun, Tekcac kato PrrkoBoguren Ha otaen ,,CrorBeTcTBHE; B DAVITA, INC B
HeuBwp, Komnopano karo dupekrtop ,,KopnopatuBHO chOTBETCTBHE - OOJHUYHHU YCIYTH; B
31PABHU KOMIIAHUK B CKAJIMCTUTE TNIAHUHU (RMHC) B [leuBwsp, Komopamno kato
Hupexktop ,KopnopatuBHo cwoTBeTcTBUE U  KadectBO; B PEIMMOHAJIHATA
OPI'AHM3ALNA 3A 3APABHA NHOOPMALINA B KOJIOPAZIO (CORHIO) B JlenBsp,
Konopago karo CpBeTHHMK 10 TOAOOpsBaHE Ha KauyeCTBOTO Ha 3ApaBEOIa3BaHETO;
MEJUIIMHCKA TPVYIIA , OHIIOMHT® B Jlenbp, Komopago xato Jlupektop
,KoprmopatuBHo  cbhoTBeTcTBUEe u  kadectBo®; AIITEKA W MEJUIMHCKAU
KOHCYMATHBU GOLDIN /JIMATHOCTAYEH LIEHTHP 3A HAPYIIEHUSA HA CHHS / B JIeHBBD,
Konopano karo ['enepanen menumxbp. [lputexasa 3enen nosic Ha 3npaBaus Lean Six Sigma

(LSSGB) u Cepruduxar 3a cboTBeTcTBUE B 31paBeona3BanHero (CHC).

11. Obwa xapakmepucmuka Ha npeodCmMaseHus OUcCepmayuoHen mpyo

JlicepTallmOHHUSAT TPYA ChIIbpKa YBO, YETUPH IJ1aBU U 3aKitoueHue. Toil e B o6em ot
237 craHmapTHU TEKCTOBM cTpaHulu. M3mon3Banu ca 257 nurepaTypHu H3TOYHHMKA. KbM
JTUCEPTAIIMOHHMS TPy UMa | mpumoxkenune B 06em ot 9 crpanunu. B Tekcra ca Bkirouern 30
tabauim u 18 durypu. M3non3Banara aureparypa € 10CTaThUHO pazHOOOpa3Ha U KOPEKTHO
¢dboxycupaHa KbM HU3CIIEABAaHUS HAayyeH MpoOsieM, KOeTo 3a €AMH MJIaJ] U3CJIeI0BaTell € MHOTO
MOJIOKUTETHA dYepra. M3mosi3BaHuM ca M pe3ysTaTH IMOJY4YeHH OT IMPOBEACHO OT aBTOpa
npoyuBaHe. borarustr Habop OT JWTEpaTypHH M3TOYHHIM M JApyra uHbopManus e
MPEATNIOCTaBKa 3a TI0OPOTO pa3paboTBaHE Ha MpodIeMa.

PazpaboTkara e mpaBWJIHO CTPYKTypUpaHa U OajlaHCHpaHa - BKJIIOYBA YBOJ, YETHPHU
TJIaBU, 3aKJIIOUYEHUE, CIUCHK Ha JINTEPATYPHUTE U3TOUHULIU U TPUIIOKEHUSI.

CTunbT Ha H3IIOKEHHUETO € CTerHaT, NpPeLM3eH W peJeBaHTeH Ha H3clie[[BaHaTa
npobiemMaTrKa, KaTo TeKCTa € HalmucaH Ha pa3OupaeM HayyeH e3ukK. Jlucepranmsra € MHOTO
no6pe oopMeHa U OJpeACHa, BKI. TaOIULIUTE, (GUTYPUTE U T.H.

[IpencraBenata 3a peleH3UpaHe JUCEepTalUsl MPEACTaBIsABA 3aabJIOOYEHO U
KOMIUIEKCHO Hay4HO H3CJe/IBaHe Ha BB3MOXKHOCTUTE 3a MOJ0OpsBaHE Ha Ipoleca Ha
YIpPaBJIEHUE HAa YOBEIIKUTE PECYPCH B 3/IpaBEOIA3BAaHETO 4Ype3 IpHJIAraHe Ha JIMJIEPCKHU
noaxoa. B chabpikareneH IiiaH JOKTOPAHTHT € U3BENl CTPYKTYPHUPAHO KOHKPETHU JIOBOJIH,
000CHOBaBaIM YOEAUTETHO AKTYAJTHOCTTA U 3HAYMMOCTTA Ha TeMaTa Ha JucepTalusTa.

OTKpoeHHU ca 3aIBbJDKUTEIIHUTE aTpUOyTH 3a JUCEPTALMOHHO M3CIIEJBAHE - OOEKT,

npeaMeT, OCHOBHA Hay4Ha TE€3a, U3CJICAOBATCIICKA LCJI U 3aJa4H. B CTPYKTYPHO OTHOIICHHC
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JUCEPTAllMOHHUSA TpPyJA € Jiorhdecku u3abpkaH. H3cienoBaresckara Te3a € IMPaBUIHO
ompeneneHa. OOEKTBT M NPEIMETHT Ha JAUCEPTALMOHHHS TPYA ca SCHO U KOPEKTHO
nepunupanu. OGeKT Ha u3cJeBaHe € CUCTeMaTa 3a yIpaBlieHHE Ha YOBEIIKHTE PECYpCH B
3/ipaBeora3BaHeTo. HeroBusT mpeamer ca Bb3MOKHOCTHUTE 33 IOJI0OOpsBaHE HA YIPABICHUETO
Ha YOBEUIKUTE PECYpCH Upe3 MpUaraHeTo Ha JTUAEPCKU MOoAX0u. B Tasu Bpb3ka NMpaBUITHO €
dbopmyrpaHa HeJaTa HA U3CJIeIBAHETO - J1a CE M3CJIEABAT M aHATU3UPAT Bb3MOXKHOCTUTE 32
YCHBBPUICHCTBAHE Ha YIPABJICHUETO HA YOBELIKUTE PECYpPCH B 3/paBEOINa3BAHETO 4pE3
MHTEerpanusaTa Ha JUACPCKU Mmoaxoau. BHuManueTo e GokycupaHo JTUAEPCKUs MOIX0M KaTo
BaXEH HWHCTPYMEHT 3a YCHBBPUICHCTBAHE Ha YIPABICHUETO HA YOBEUIKUTE PECYPCH.
AHanu3upa ce CbCTOSTHUETO Ha CUCTEMAaTa Ha 37paBeona3BaHe B bbarapus 1 Bb3MOKHOCTHUTE
3a BHEAPSABAHE Ha JIUAEPCKUS IIOJXO0/] B YIIPABICHUETO HA YOBEIIKUTE pecypcu. DopmyaupaHu
ca 5 OCHOBHM H3CJEIOBATEJICKH 3aJlaud, KOUTO ca MPAaBUIIHO OINpEAENIEHU, KaTo TAXHOTO
peliaBaHe O MO3BOJIWIO PEATM3UPAHETO HA TOCTaBEHATA eI

Cuyuram, 4e ¢ NMOCOYEHHTE XAPAKTEPHUCTHKH IMCEPTANMOHHUAT TPYd € eIHa
3aBbpIIeHA Hay4yHa pa3pa0orka, oOxBamama B KOMIUIEKC TeOpPeTHYHHTE,
MeTOAUYECKUTEe W HAYYHO-TPUJIOKHUTE BHIPOCH HA NMPOBEAEHOTO OT JOKTOPAHTKATA

H3cjaeaBaHe.

IIl. Ouenka na cvOvpIHCAHUEMO U OCHOGHUME PE3YIMAMU HA OUCEPMAUUOHHUA MPYO

Karo wssio paMcepralMOHHUAT TPyHA C€ OTJIMYaBa C NPELU3HOCT, JIOrMYecKa
MOCJIEZIOBATEIHOCT, 3aAbJ00YEHOCT Ha H3CIEABAHETO M CTPEMEX Ja ce pasriexaar
npoGiieMuTe B KOMIUIEKC, B TAXHATa B3aMHA Bpbh3Ka U 3aBUCHUMOCT.

YBona 3aqpli00UEHO W aApTryMEHTHPAHO pa3KpUBa AaKTyallHOCTTa Ha TeMaTra Ha
IUcepTalMoHHus TpyA. Karto chappkaHWe W OCHOBHHU €IEMEHTH YBOABT OOXBalla
He0oOX0MMOTO 32 Ta3u YacT Ha TUCEPTALUOHEH TPY/I.

B nbpBa riaBa Ha TucepTalMOHHUS TPY]l aKLEHTHT € TOCTaBEH BbPXY TEOPETUYHUTE
OCHOBM Ha yIOpaBICHUETO HA YOBEIIKUTE PECYpPCH, BKIIOYUTEIHO ChHIIHOCTTA,
XapaKTEPUCTUKUTE U UCTOpUUYECKATA €BOJIIONMS Ha KoHUenuusTa. [Ipenmer Ha u3cienBane B
nupeus napacpag € CHIIHOCTTAa U OCHOBHHUTE XapaKTEPUCTUKH Ha YIPaBICHHUETO Ha
YOBELIKUTE pecypcu. BHuManueTo € ¢pokycupaHo BbpXY MpeAMeTa U XapaKTePUCTUKUTE Ha
YIpPaBJIEHUETO Ha YOBEUIKUTE pecypcu. BvB smopus napacpagh ca npenctaBeHH OCHOBHUTE
aCIeKTH Ha Ipexoja OT yIpaBJjeHUE Ha MepCoHala KbM YIPaBJICHUE HA YOBEIIKUTE PECYPCH.

[TonpobHO ca pasrieaHd OCHOBHUTE JA€GUHUIMHM W PA3IMKH MEXAY YIpaBleHHEe Ha
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nepcoHana (aJMUHUCTPATUBHO YIIPaBJICHHUE HA MepcoHaia, (OKyCHpaHO BbpXY 3arliallaHe,
OTCHCTBUE, HAOUpaHe U OlleHKa 0e3 MpsKa Bpb3Ka C OpPraHU3aIMOHHNTE LIEJH) U YIIPaBJICHUE
Ha YOBEUIKUTE PECypcH (CTpAaTErH4ecKo U MOOMIIM3HUPAIO YIIPABIEHUE, KbAETO CIIY>)KUTEIUTE
ca pecypc 3a ycrnex). Ha ocHoBara Ha HampaBeH aHaiHu3 ca pa3KpuTH (yHIaMEHTAIHHUTE
pasznuuus BB pustocodusaTa: IpH yIpaBJICHHE HA TIEpCOHANa CIIYKUTENAT € pa3xon (¢ hokyc
BbPXY MUHHUMH3UPAHE HA Pa3X0Jd, KPATKOCPOUEH XOPU30HT, CHIIPOTHBA KbM MPOMEHH H
OIOpOKpaTHYHA CTPYKTypa), Aokato mpu YUP cayxurenst e pecypc 3a pa3ButHe (c
WHBECTUIIMHU B 00yUYEHHE, IBITOCPOUYEH CTPATETHUYECKH MOIXO0/l, 'bBKABOCT, AaHTAXKUPAHOCT U
OpraHMyHa CTpyKTypa). M3BeiaeH e u3Boja, Y€ YNPaBICHHETO Ha YOBEIIKUTE PECcypcu
npejyiara rno-aJanTuBeH W WHTETPUPaH MOAXO[ 32 KOHKYPEHTOCIIOCOOHOCT Ype3 YOBEIIKHS
KamuTa, 3a pa3nuKa OT PEaKTUBHUTE NMPAKTUKH HA YIIPABICHUETO HA MEPCOHAA.

B mpemus napacpagp na nbpBa TINaBa BHHUMAaHHETO € (OKYCHPAHO BbBPXY
UCTOpUYECKaTa EBOJIIOIMS U Pa3BUTHE HA YIPABIEHUETO HA YOBEIIKUTE pecypcu. OTAeneHo e
MSICTO Ha paHHHUTE MOIXOAM 3a MoAdop M oO0ydeHHEe Ha TMepCOoHaNa, 3alOYHald OlIe B
npauctopuueckus nepuon. IlpeacraBeHa e eBoonusATa Ha YNPaBICHUETO Ha MEpCOHANa B
O6enunenoto kpanctBo u CAILl, kbAETO paHHOTO BB3NMPHUEMaHE HA MACOBOTO IMPOU3BOJICTBO
CTUMYJIMpa pPa3BUTUETO Ha aJMHMHHUCTPATHBHHM MNpakTUKH. ONUCAaHU ca XyMaHUTapHUTE,
KOOTICPAaTUBHUTE W MApPKCUCTKUTE TEOPUU OT Hadaioro Ha 20-THM BEK, KOWTO IMOCTaBsT
OCHOBUTE Ha CHHIUKATU3Ma W CHUCTEMHTE 3a WHIYCTPUAIHUA OTHOIICHHS, KAKTO U
3aKOHOJATEJICTBOTO 3a peryyiupaHe Ha pabOTHOTO BpeMe, MUHUMAaJTHUTE 3aIljlaTH U YCIOBUSITA
Ha TPYJ. YCTaHOBEHO €, Y€ C Mpexoaa KbM IMOCTUHAYCTpUaIHa UKOHOMHUKA U HKOHOMHKA Ha
3HAHMETO HapacTBa 3HAYCHHETO HA KBAIH(DHUIMpPAHUS U MOTUBHUpPAH TMEPCOHAN, KaTo
CIIy)KHTETUTE c€ TPaHCPOPMUPAT OT M3MBJIHUTEIN HA 33Ja4d B KPEaTUBHH ChH3JaTEH Ha
cToiHOCT. M3BeieH € W3BOJa, Y€ YIPABICHHMETO HA YOBEIIKHTE pECcypcHd € OOeKT Ha
3HAYUTEIIHA €BOJIIOLMS, IPEMUHABANKN OT AMUHUCTPATUBHYU (PYHKLIHU KbM CTPATETUUECKH U
WHTETPUPAH MOAXO0/, KOWTO aKI[EHTHPA BbPXY PAa3BUTUETO HA YOBEIIKHSI KAlTUTAI, NTHOBAI[UUTE
¥ KOHKYPEHTOCIIOCOOHOCTTA B TMHAMHUYHA OM3HEC Cpefa.

Yemevpmusam napazpagh € TOCBETEH Ha CTPATETMYECKOTO YIIPABJICHUE HAa YOBEIIKUTE
pecypcu M HEroBOTO 3HAueHHWE 3a opraHuzauuute. [lpocnensBa ce W ce aHanu3upa
€BOJIIOLIMSTA HAa YIPABICHUETO HA YOBEIIKUTE PECYPCH OT aAMUHHUCTPATUBHU (PYHKIHHU KbM
CTpaTEernyecKy MOAXO0/I, BKIFOUYBAI IEHHOCTH KAaTo TUIaHWpaHe Ha paboTHaTa cuia, moadop u
HaeMaHe, OOy4YeHHE W pa3BUTHE, YIpPaBICHUE Ha TMPEICTABIHETO, KapHUEPHO pa3BUTHE U
COLIMAJTHO Pa3BUTHE. Y CTAHOBEHO €, Y€ CTPATErHueCKOTO yIpaBIeHNE Ha YOBEUIKUTE PECYPCU
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Ce OTIMYaBa C HHTETPUPAH M TPOAKTUBEH TIOJXO0JI, KOWTO ChIJacyBa IOJHUTHKUTE 3a
yIpaBlieHHUE Ha YOBEIIKUTE PEeCcypcH ¢ OOIIUTE LEeTU Ha OpraHU3alusiTa, Kato ce QoKycupa
BBPXY IBITOCPOYHA KOHKYPEHTOCTIOCOOHOCT.

B nemus napacpagh akuieHTHT € TIOCTaBEH BHPXY TEKYIIOTO ChCTOSHUE W OBICHINTE
TCHJICHIIUM B YIPABICHUETO Ha YOBCIIKUTE PECYpPCH, pasTISKIaHH B KOHTEKCTa Ha
FJIO6aJIHI/ITe U MCCTHHU HKOHOMUHNYCCKHU npouecn. Hpocne;[;ﬂsa CC BJIIUAHHUCTO HA KIIKOYOBU
(baKTOpI/I KaTo rno6am/13auml, TEXHOJIOTUYHU HWHOBAIIUU W AUTUTAJIHA peBOJIIOLII/I}I, KOUTO
TpanchopMupar xapakTepa Ha Tpyaa U padotHute mecta. KoHcTatupa ce, 4e pa3BUTHETO Ha
YIIPaBJICHUETO HA YOBEHIKUTE PECypCcH B bbirapus € TACHO CBBP3aHO C TiI0OanM3aIusiTa u
TCEXHOJIOTHYHUTC HMHOBAIIlMM, KOCTO HajIara ajaamnranusda KbM C’beeMeHHI/ITG CTaHI[apTI/I 3a
praB.HeHI/Ie Ha YOBCHIKHs KalluTaJl. HO OTHOIIICHHUC Ha GBI[CH_II/ITG TCHACHIIMH, aKIICHTHT €
MTOCTaBEH BHPXY KaYECTBEHOTO M3MEPECHHE HA YMPABICHUETO HA YOBEHIKUTE PECYPCH, KOETO
BKJTIOYBA UACHTU(UIINPAHE HA HY)KIUTE OT YMEHUS, OLICHKA Ha MOTHUBAITUATA U pa3paboTBaHe
Ha TporpamMu 3a OOydYeHHE, HACOYEHH KBbM JBITOCPOYHA KOHKYPEHTOCIIOCOOHOCT H
yCTOﬁ‘IHBOCT Ha OpI‘aHI/IBaLII/II/ITe.

B napaecpag) wecmu wa mepBa riaBa ca pasriielaHU MOJCIWTE M TEOPETUYHHUTE
KOHIICTIIIMH 32 YIIPABJICHUE HAa YOBEIIKUTE PECYPCH U TTO-KOHKPETHO, TPH OT HAM-BIUATEITHUTE
U IIUPOKO Pa3IVIeKIaHU MOJECIIH - aMEPUKAHCKUSAT, EBPOIICUCKUAT U ANOHCKUAT. M3BeneH e
nu3Boga, 4€ KOHLIGHTyaJIHI/ITe B’bSHpI/IHTI/ISI 3a paBJII/I‘IHI/ITe MOJICIN 3a ynpaBneHHe Ha
YOBEMIKUTE PECYPCH Ca MPSAKO MOBIUSIHA OT KOMIUIEKCHU (DaKTOPH U XapaKTEpPHU OCOOCHOCTH
3a JlaJieH UCTOpUYecKH nepuo. [lo3HaBaHETO Ha €BOMIONUATA B YIIPABJICHUE HA YOBEIIKUTE
pecypcu TO3BOJIIBA pPa3OMpaHETO HAa MOJCIUTE 3a YNpaBICHHE, KAaKTO U ObACHIUTE
MEPCIEKTUBH 32 Pa3BUTUETO UM. B napazpagh ceomu e otneneHo BHUMaHUE Ha CUCTEMHTE 3a
yIpaBjeHUE Ha YOBEIIKUTE PECYPCH, KOUTO CE OCHOBABAT TJIaBHO HA Pa3IMYHUTE KOHIICTIIIUN
3a yNpaBJICHHWE, CHIIECTBYBAIUTE TEOPHUHU, KAKTO M TUIHUYHUAT MpeoOiagaBai] MOJEN Ha
yOpaBlieHHE BBB BpPB3Ka C TEPUTOPHAIHU ocoOeHocTh. [IpeacraBeHa € W MOsICHEHA
B3aMMOBpB3KaTa MEX/y €JIEMEHTUTE Ha CUCTEMaTa 3a yIpaBJICHUE Ha YOBEUIKUTE PECYPCH.

Mora na 00001151, 4e JOKTOPAHTHT JA00pe MO3HABA CHCTOSIHMETO Ha mMpodJema,
KATO AaHAJMTHUYHO U TBOPYECKH OIlEHABA U MHTEPNpPeTHUPA JUTEPATYPHUTE U3TOUHHIIM.
Iloka3Ba OTJMYHO MO3HABAHE HA TEOPETHYHNUTE MOCTAHOBKY CBHP3aHM € YNIPpaBJieHHE HA
YOBEUIKHTE PeCypCH B 3paBeona3BaHeTo.

BTopa rJiaBa € IIOCBCTCHA Ha H3yanaHeT0 Ha .HI/I,Z[epCKI/IH Imoaxoa B praBHGHHGTO
Ha YOBEIIIKUTE PECYPCH. B nvpsus napacpag € HanpaBeHO pa3rpaHUICHUE MEXTY JIUICPCTBO
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u ynpasneHue. BvB émopusi napacpagh e HanpaBeH CpaBHUTENECH aHAIU3 HA Pa3IUYHUTE
TEOPHH 32 JUAEPCTBO, KOETO OMPELIISIM KaTO BayKEH TEOPETUUEH MPUHOC B AUCEPTALMOHHUS
Tpya. B mpemus napacpag ca pasriegaHu NTHIEPCKUTE CTUIIOBE, KaTO BHUMAHHUETO €
HAaCOYEHO KbM JBa OCHOBHU JIMJIEPCKU CTUIIA - TPAH3AKLIMOHEH U TpaHC(HOPMAIIMOHEH, KAKTO
U XapaKTepHUTE 3a TAX noaxonau. HampaBeH e cpaBHUTENEH aHAlW3 HAa TPAH3aKIMOHHUS U
TpaHC(HOPMAIIMOHHUS  JIMJIEPCKH CTHJ, KOETO OIpenessiM KaTo CHJIEH MOMEHT B
AUCCPTAIUOHHUA TPYA. B IIOCIICAHUA naparpa(b Ha BTOpA I''laBa BHUMAHUCTO € HACOYCHO KbM
XapakTepHUTe 0COOEHOCTH Ha JMAEPCTBOTO B CHUCTEMAaTa Ha 3/IpaBeolla3BaHETO, KOSTO ce
XapakTepu3rpa ChbC CUJIHA 3aBUCUMOCT OT YOBEIIKHUS (aKTOp, ChC CIONKHHU OpraHU3al[MOHHU
CTPYKTYpH, 4E€CTH KOH(DIMKTH M HEOOXOAMMOCT OT JUAEPCKH YMEHHs INPH CIpaBsHE C
KPU3UCHU CUTYAIUU.

B Tpera riaBa ¢ HampaBeH aHaJIM3 Ha 3JpaBeola3BaHETO B EBpomneickus chio3 U
3npaBeonas3BaHeTo B boarapus. B nwvpsus napacpag e uscnensana ponsita Ha TUAEPCTBOTO B
3apaBeonazBaHeTo B EC, ¢ akleHT BbpXy YIpaBICHUETO Ha YOBEIIKUTE PECYpPCH, KaTo
JTUJEPCKUTE TMOJXOIU CE pa3TiexaaT KaTo UMHCTPYMEHT 3a CIIpaBSHE C MPEAU3BUKATEICTBA
KaTo MUTpaLMATA Ha KaJpH, HEJOCTUT Ha MEPCOHAI, IICUXUYHOTO 3[paBe Ha CIYKUTEIUTE U
Mo100psIBAHETO Ha KAYECTBOTO HA yCIyruTe. AHAIU3Upar ce nporpamu u naunuatiueu Ha EC
3a pasBUTHUE HA JIMACPCKM YMEHHS B CEKTOpa M TAXHOTO BB3ACUCTBUE BBPXY
YAOBIETBOPEHOCTTA HA MAIIMEHTUTE U €PEKTUBHOCTTA HA CUCTeMUTe. BBB smopus napazpagh
OT TpeTara IjiaBa Ha JAUCEPTALUOHHUS TPy € aHAJU3UPaHO ChCTOSHHUETO Ha CHCTeMaTa Ha
3/paBeorna3BaHeTo B bbarapus. YcraHoBeHU ca Mpeau3BUKATEICTBATA IIPHU YIIPABIEHUETO Ha
YOBEIIKUTE PECYpCH B 3/IpaBEONa3BaHETO M pOJIATa Ha JHUACPCTBOTO 32 TAXHOTO
MpeoIosiBaHe, KAaKTO M 3a MOAOOpsIBaHE HAa CUCTeMara Ha 37paBeona3BaHeTo B bbirapus c
1€ TIOCTUTaHe Ha Mo-100pu pe3yaTaTH 3a MalueHTUTE U 00LIECTBOTO.

YerBbpTaTa 1j1aBa € Hail-Ba)KHATa IJ1aBa B JUCEPTALMOHHUA TpyA. B Hes aBTOpbHT
H3CJICABa NOKOJIKO IMPUIAraHeToO Ha JHUACPCKU MOAXOAU B YIIPABICHUCTO HA YOBCIIKHUTC
pecypcu Moke Jia JOTpPUHECE 3a MOJ00psIBAHETO TO3U mporiec. M3ciensa Bpbh3KkaTa MEKIY
JUACPCKUS CTUJI U PE3YIATATUTE OT OPraHU3alMOHHOTO yIpPaBIEHUE, KATO OCHOBHUST aKICHT
€ TMOCTaBeH BbBPXY CHEHMUPUYHUTE NPEIU3BUKATEICTBA B OONHUYHUTE CTPYKTYpH —
yopaBjieHue Ha KOHGJIMKTH, CHOpaBsHE C KPU3UCHU CHUTyallud W MOOWIM3UpaHEe Ha
orpannueHuTe pecypcu. [1o To3u HaUMH MpeACcTaBeHaTa B nbpaus napazpag) MeToandecKara
paMKa CBBp3Ba CTpaTerMMTe 3a YINPABICHHE HA YOBEIIKUTE PECYpCH C EBPOMEHCKUTE

IMOJIMTUKKU U HAIMOHAJTHUTEC ITPUOPUTETHU B CCKTOPA Ha 3ApaBCOIa3BaHCTO.



B®B 6mopus napacpag e npoBeneHO M3CleABaHE Ha NMPHUJIATAHETO HA JUACPCKHS
MOJIXO/ B YIPABJICHUETO HAa YOBEUIKUTE PECYpPCH B 3ipaBHUTE MHCTUTYLIMU B JIBE 00IaCTH —
bnaroesrpan u Co¢us. IloctaBeH € OCHOBEH akIEHT BbPXY HMICHTU(UIMPAHE HA CTHJIA HA
JIUICPCTBO M €(EeKTUBHOCTTA HA YNPABICHHETO HAa YOBEIIKUTE PECYpCH B 3IpPaBHUTE
3aBe/ICHMsI, KaTO Ce aHATM3UPAT MOJTYUYCHHUTE JTaHHU U CE OLICHSBA MOTCHIIMATBT 3a IpUJIaraHe
Ha JINJIEPCKU MOJXOAM B YIPABICHUETO Ha 3ApaBHUTE opraHuzanuu. Llenrta e na ce oueHu
e(EeKTUBHOCTTA HA JIMACPCKUTE CTUIIOBE U J1a ce HAeHTH(UIUpAT 0bJacTu 3a mogoOpeHne B
YIPaBICHUETO Ha YOBCUIKUTE PpECYpCH 4Ype3 aHalmu3 Ha JHMACPCKUTE TOAXOAW H
KoMITeTeHTHOCTHTE. Ha OCHOBaTa Ha M3BeICHUTE U3BOIM B mpemus napazpag ca mpeiokeH:
NPENoOpBbKU 32 MOA0OpsiBaHE Ha TMpolleca Ha YIPaBICHHE HAa YOBEUIKUTE PECypCH B

3ApPAaBCOMAa3BaHCTO UPEC3 NpUJIarane Ha JIUACPCKUA MTOAXO/I. B ta3u rnaBa ca Hal-3HAYMMUTE

Hay4YHHU W NPAKTHKO-IIPUIOXKHH INPHUHOCH B JHUCECPTAIMOHHHMA TPpyAd M TC Ca CBBP3daHHU C

pa3paboTBaHETO HA METOAMYECKATA paMKa Ha U3CICABAHETO, U3BHPIIBAHETO HA EMIUPUYHOTO

HU3CJICABAHEC U d)ODMVJII/IDaHCTO Ha OpCIIOPBHKH 3a HO,Z[O6D$IB3.H€ Ha nmpo1ecca Ha yIipaBJICHUC Ha

YOBCIIKHUTE PCCYPCH B CCKTOPA HA 3APpaBCOIa3BaHC.

OT Taka HampaBeHHMs aHAJIM3 HA MpPeICTABEHHS JMCEePTALMOHEH TPYA MOra aa
000011151, Ye BCAKA €IHA OT CTPYKTYPHHUTE MY eIMHUIM 1aBAT CBOSI NPUHOC 32 GopMupaHe
HA U3BOAUTE, 00001IIeHNATA U NPENOPbKUTE, KONTO NPaBU aBTOPHT. U3cienBaneTro uma
NMPAKTHYEeCKA MPUJI0KUMOCT He CaM0 B 00eKTUTe HA NMPOY4YBaHe, a U B APYrH 3paBHU
HHCTUTYIUH. [IOKTOPAHTHT NMPAaBUJIHO € H30paj TeMaTa Ha JMcepPTALMATA CH, J0Ka3a] e
¢opmypanaTa Te3a, MOCTUIHAJ € MOCTABEHUTE 3aa4i M € Pa3padoTH KOHKPETHH
NpenopbkM 3a MNOAO0pPsIBAHE HA YNPABJIEHHMETO HA YOBEUIKUTE Ppecypcu B

3paBeona3BaHeTo Ype3 NpujaraHe Ha JHIePCKH MOIXO/I.

1V. Ouenka Ha noyuenume HAyYHU U HAYYHO-NPUTONCHU PE3YIMamu

OOw0TO BIIEYATIEHUE OT AMCEPTALMOHHUS TPYH €, Ye aBTOPHT JAEMOHCTPHUpA BHUCOKA
nH(pOpMallMOHHA KYyJITypa M OTJIMYHA TEOpeTHYHA IOJrOTOBKA, IPaBU COOCTBEHHU U
MOTHBHUpPAHU OLEHKH Ha pas3TiexIaHuTe MpobieMu. M3cienBaHeTo ce XxapakTrepusupa ¢
yOeqUTEeTHO M HarjeJHO 3allUTeHU TO3WIUM W U3BOJAM, KAKTO IO OTHOIIEHHE Ha
aHAJTM3UPAHUTE TEOPHH, TaKa U TI0 OTHOLICHUE Ha MPAKTUYECKUTE HACOKU M ITPOTHO3U.

Ha ocHoBara Ha peICTaBeHOTO B IMCEPTALMOHHHUS TPY, IPHeMaM 3asBEHUTE Hay4YHU
U Hay4HO-TIPUJIOKHU TOCTHXKEHHS B JUCEpTalUATa U CYUTaM, Y€ ca JMYHO JIeN0 Ha
nokropanTta. Cropen MeH Ouxa MOIVIM Jla c€ pa3rpaHHMyYaT Ha TakKWBa C TEOPETUKO-
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METOAOJIOTUYEH (IIbPBUS M BTOPHSI), C HAYUYHO-TIPHIIOKEH (TPETHUSI M YETBBPTHS) U MIPAKTUKO-

IIPWJIOXKEH XapakTep (1eTus).

V. Ouenka na nyoaukayuume no oucepmayuama
Hanume ca HeoOxogumuTe myOJUKaIMy Mo TemaTa Ha gucepranusaTa —3 Op. Benuknm
myOMuKaluu ca B MPOOJIEMHOTO TMOJE€ Ha JUCEPTAlMOHHOTO wu3cienBaHe. Hamucanu ca
KOPEKTHO M OTpa3sBaT KOHKPETHH aCIEKTH Ha U3CIeA0BaTeICKaTa padoTa Ha JOKTOpaHTa. Te
ca TPEACTAaBUTEIHU M OCHUTYpSIBAT JOCTAaThUYHO pa3MpPOCTPAHEHHE Ha pe3yJTaTUTE OT
M3CIIEIBAHETO Cpea  akajgeMudHata oOmfHocT. CunMraMm, dYe WU3IBUI0 ca M3IBJIHEHU

HAaYKOMCTPHUYHUTC U3UCKBAHUWS 10 OTHOIICHUC Ha HyGHHKaL[I/IOHHaTa ,Z[GﬁHOCT Ha JUCCpTAaHTA.

VI. Ouenxa na asmopegpepama
KbM nucepramusra e mpencraBeH apTopedepar B 00em ot 52 crpanunid. B Hero TouHo
U JOCTaThbUHO TIPELUM3HO € OTPa3eHO CHIBPKAHUETO HA JUCEPTAIMOHHUA TPpyHd. B
aBTOpedepara ce OTKpOSBAT U HAl-BAYKHUTE MOMEHTH OT HalpaBeHOTO u3cieaBane. CriazeHu
ca W3HMCKBaHMATAa 3a O(GOpMIECHHE W Ca BKIIOYECHH BCHYKH HEOOXOJAMMH aTpuOyTH.
[TocpeacTBoM 3amo3HaBaHe ¢ aBTopedepara MoXKe Ja ce Mpuao0ue eHO3HaYHa MpeCcTaBa 3a
JTUCEPTAIMOHHUS TPy W 32 HETOBHUTE JOCTOWHCTBA. TOYHO ca MpelICTaBEHU MPUHOCUTE Ha

JIOKTOPAHTA.

VII. Kpumuunu 0enexcku u npenopvku

Hsmam kpuTu4HH O€NeXKM KbM IHCEPTalMOHHUS TpyHd. Toil oTroBaps HambJIHO B
ChABPKATEIHO U CTPYKTYPHO OTHOILIEHHWE HAa MUHHUMAJIHUTE HAlMOHAJTHU W3MCKBAHUS 3a
npugobuBane Ha OHC ,,moxTop”. UMam cnegHUTE NPEenopbKA KbM TIOKTOPaHTA!

1. IIpenopbuBaM Ha JOKTOpaHTa Ja MyOJMKyBa qucepTanusaTa Karo MoHorpadus Ha
0a3zara Ha 3alIUTEH AUCEpTAlMOHEH Tpy[. Ilo TO3M Ha4MH pe3yaTaTuTe OT HAIpaBEHHUTE OT
HEro M3CJIeABaHMs 1€ JOCTUTHAT A0 IOBEUE XOpa, NHTEPECYBAIIM CE€ OT Bb3MOKHOCTUTE 32
nosoOpsiBaHe Ha Mpolleca Ha YNpaBiIeHHE Ha YOBEUIKUTE PECypCH B 3ApaBEONa3BaHETO upe3
MpUJIaraHe Ha JIMJIEPCKU MOIXO/.

2. B Opaemie mpenopbhbyBaM Ha JOKTOpaHTa Ja MyOJuWKyBa TMOBEYE IMyOJIMKAIUU B

HAY4YHH U3JaHus, peepupaHy U HHASKCUPAHU B CBETOBHOM3BECTHU 0a3M JaHHU.



B 3akiroueHue uckaMm Ja 1ocova, 4ye JOKTOPAHTHT IPHUTEXKABA HM3CIIEIOBATEIICKU
Ka4yecTBa, KOETO € BHUJHO, KaKTO OT INpeJCTaBeHara pa3padoTKa, Taka U OT MyOJIHKaIuuTe,
cBbp3aHu ¢ Hes. JlucepranuonHust Tpya Ha Exatepuna XKedeBa e camocTosTenHa pazpaboTka
C BUCOKAa Hay4yHa CTOMHOCT M TNpakTH4ecKa 3HAYMMOCT. IlocTaBeHUAT B Hero mnpoOieM

Ppa3KpuBa 110 - HATaThIIHW BB3MOKXHOCTH 3a 3anLn60anaHe Ha U3CJICa0BaTciIcKara ,I[CI\/'IHOCT.

VIII. 3axknrouenue

B 3axmoueHne Moxe Ja ce Kaxke, ye JUCEPTaLUsATA € ISUIOCTHO, HAYy4YHO U3CIIEABAHE 110
aKTyaJHa TeMa U ChJIbpXKa HayYHU MPUHOCU B 00JIACTTa Ha MOAOOpSBAaHETO Ha Ipoleca Ha
YIPAaBJIEHUE Ha YOBEIIKUTE PECYpCH B 3[paBEOIa3BaHETO 4Ype3 IpWiIaraHe Ha JIHUAEPCKU
noaxoA. JIOKTOpaHThT MO3HaBa U aHAJM3MpPa JIMTepaTypara o TeMara, Moxe j1a Gopmynupa
M3CJIEeI0BATEIICKH MTPOOJIEMH, J]a CUCTEMAaTU3UPa KIACHYECKUTE U HOBU TEOPHH U KOHIICTIIIUH,
Ja KOHCTpyHMpa H3CIEAOBaTEICKM amnapar, Ja IpOBeXJa EMIHMPUYHO H3CIENBaHE M Ja
000CHOBaBa MPEATIOKEHHS 32 MO00PEHNE Ha ChIIECTBYBAIAaTa MPAKTUKA. [ Open3IoxKeHOTO
MU JJaBa OCHOBaHHUE 32 MOJIOKMTEJIHO 3aKII0YCHNE, Y€ AUCEPTALMOHHUAT TPY/ ChC 3arjaBue
,,BB3MOKHOCTH 3a TOJOOpsSBaHE Ha Ipolleca Ha YNpaBICHUE HA YOBEUIKUTE PECypcu B
3/IpaBEeOIIa3BaHETO YpE3 MpUjlaraHe Ha JMJIEPCKU MOAXOA CbOTBETCTBA HAa M3UCKBAHUATA Ha
3PACPB, IlpaBunnuka 3a HETOBOTO IPUJIOKEHUE U HA BpTpelinuTe npasuia 3a pa3BUTHE Ha
akagemuuHusi cbcraB B MO3Y "Heodur Puncku". JIOKTOpaHTBHT IMOKPHUBAa IOCTABEHHUTE
MUHUMAaJIHHU U3MCKBaHUs 3a npunoduBane Ha OHC , JloxTop®. Ilopagu koeTo mpeasaram Ha
yBa)KaeMHUTE WICHOBE Ha HAYYHOTO XYpPH Jia IJIacyBar ,,3a“ MpHUCHKAaHe Ha o0pa3oBaTesHa
cTeneH ,,1o0kTop* Ha Exatepuna Bacuiesa 7KeueBa 1o noxkropcka nporpama “Opranusanus
U yIpaBleHHE HU3BBH c(epara Ha MaTEpUATHOTO IPOU3BOACTBO (COLMAIHO-KYJITypHaTa
cdepa), npodecrnonanno HampasieHue 3.8. IkoHoMmuka, o0iacT Ha BUCIIE 0Opa3oBaHue 3.

ConuanHy, CTONAHCKU U IIPaBHU HAyKH.

Hara: 06.03.2026 1. Peniensent:

/Mpod. n-p Munena @unnoa/
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1. Biographical data about the doctoral student

Ekaterina Vasileva Zhecheva completed her higher education in USA. She obtained
the Bachelor's degree in Business Administration at University of Colorado, Denver and the
Master's degree in Organizational Leadership at Colorado State University. In 2022, Ekaterina
Zhecheva has been accepted as a full-time Ph.D. student form on training in the doctoral
program "Organization and Management Outside the sphere on the material production (socio-
cultural sphere)", in professional direction 3.8. Economics, to Department of Finance and
Accounting at the Faculty of Economics of the Southwestern University "N. Rilski" -

Blagoevgrad. He is enrolled with Order Ne 2830/21.12.2022.



The PhD student currently works as the Head of Compliance and Privacy at Ventricle
Health in Greensboro, North Carolina. She has extensive practical experience in the healthcare
industry. She has worked at BABYLON HEALTH IN Austin, Texas as the Head of Compliance;
at DAVITA, INC IN Denver, Colorado as the Director of Corporate Compliance - Hospital
Services; at ROCKY MOUNTAIN HEALTH COMPANIES (RMHC) IN Denver, Colorado as
the Director of Corporate Compliance and Quality; at THE COLORADO REGIONAL
HEALTH INFORMATION ORGANIZATION (CORHIO) IN Denver, Colorado as the
Healthcare Quality Improvement Advisor; ONPOINT MEDICAL GROUP IN Denver,
Colorado as the Director of Corporate Compliance and Quality; GOLDIN PHARMACY AND
MEDICAL SUPPLIES /DIAGNOSTIC CENTER FOR SLEEP DISORDERS/ IN Denver, Colorado as
General Manager. Holds a Green Belt in Healthcare Lean Six Sigma (LSSGB) and Certificate
of Healthcare Compliance (CHC).

11. General characteristics of the presented dissertation work

The dissertation work contains an introduction, four chapters and a conclusion. It is in
a volume of 2 37 standard text pages. 257 literary sources were used. There is 1 appendix to the
dissertation work in a volume of 9 pages. The text includes 30 tables and 18 figures. The
literature used is sufficiently diverse and correctly focused on the researched scientific problem,
which for a young researcher is a very positive feature. Results obtained from a study conducted
by the author were also used. A rich set of literary sources and other information is a prerequisite
for the good development of the problem.

The development is properly structured and balanced - it includes an introduction, four
chapters, a conclusion, a list of literary sources and appendices.

The style of the presentation is concise, precise and relevant to the research topic, and
the text is written in understandable scientific language. The dissertation is very well formatted
and arranged, including tables, figures, etc.

The dissertation submitted for review represents an in-depth and complex scientific
study of the possibilities for improving the human resources management process in healthcare
through the application of a leadership approach. In terms of content, the doctoral student has
presented structured, specific arguments that convincingly substantiate the relevance and
significance of the dissertation topic.

The mandatory attributes for a dissertation research are highlighted - object, subject,

main scientific thesis, research goal and tasks. In structural terms, the dissertation work is
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logically sound. The research thesis is correctly defined. The object and subject of the
dissertation work are clearly and correctly defined. The object of the study is the human
resource management system in healthcare. Its subject is the opportunities for improving the
human resource management process in healthcare through implementing a leadership
approach. In this regard, the purpose of the study is correctly formulated — to research and
analyze the possibilities for improving human resource management in healthcare through the
integration of leadership approaches. Attention is focused on the leadership approach as an
important tool for improving human resource management. The state of the healthcare system
in Bulgaria and the possibilities for implementing the leadership approach in human resource
management are analyzed. Five main research tasks have been formulated, which are correctly
defined, and their solution would allow the realization of the set goal.

I believe that with the above characteristics, the dissertation is a complete scientific
work, comprehensively encompassing the theoretical, methodological and scientific-

applied issues of the research conducted by the doctoral student.

II1. Evaluation of the content and main results of the dissertation work

Overall, the dissertation is distinguished by precision, logical consistency, depth of
research, and an effort to consider problems in a complex manner, in their mutual connection
and dependence.

A thorough and well-reasoned introduction reveals the relevance of the topic of the
dissertation. In terms of content and basic elements, the introduction covers what is necessary
for this part of the dissertation.

In the first chapter of the dissertation, the emphasis is placed on the theoretical
foundations of human resource management, including the essence, characteristics and
historical evolution of the concept. The subject of research in the first paragraph is the essence
and main characteristics of human resource management. Attention is focused on the subject
and characteristics of human resource management . The second paragraph presents the main
aspects of the transition from personnel management to human resource management. The
main definitions and differences between personnel management (administrative personnel
management, focused on pay, absence, recruitment and evaluation without a direct connection
with organizational goals) and human resource management (strategic and mobilizing
management, where employees are a resource for success) are examined in detail. Based on

the analysis, the fundamental differences in philosophy are revealed: in personnel management,
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the employee is an expense (with a focus on cost minimization, short-term horizon, resistance
to change and bureaucratic structure), while in HRM the employee is a resource for
development (with investments in training, a long-term strategic approach, flexibility,
commitment and organic structure). It is concluded that human resource management offers a
more adaptive and integrated approach to competitiveness through human capital, in contrast
to reactive personnel management practices.

In the third paragraph of the first chapter, attention is focused on the historical
evolution and development of human resource management. A place is given to early
approaches to personnel selection and training, which began in the prehistoric period. The
evolution of personnel management in the United Kingdom and the United States is presented,
where the early adoption of mass production stimulated the development of administrative
practices. The humanitarian, cooperative and Marxist theories of the early 20th century are
described, which laid the foundations of trade unionism and industrial relations systems, as
well as legislation regulating working hours, minimum wages and working conditions. It is
established that with the transition to a post-industrial economy and a knowledge economy, the
importance of qualified and motivated personnel increases, as employees are transformed from
task performers into creative value creators. It is concluded that human resource management
is subject to significant evolution, moving from administrative functions to a strategic and
integrated approach that emphasizes the development of human capital, innovation and
competitiveness in a dynamic business environment.

The fourth paragraph is devoted to strategic human resource management and its
importance for organizations. The evolution of human resource management from
administrative functions to a strategic approach, including activities such as workforce
planning, selection and hiring, training and development, performance management, career
development and social development, is traced and analyzed. It is established that strategic
human resource management is characterized by an integrated and proactive approach that
aligns human resource management policies with the overall goals of the organization, focusing
on long-term competitiveness.

In the fifth paragraph , the emphasis is placed on the current state and future trends in
human resource management, considered in the context of global and local economic
processes. The influence of key factors such as globalization, technological innovations and
the digital revolution, which transform the nature of work and jobs, is traced. It is concluded
that the development of human resource management in Bulgaria is closely related to
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globalization and technological innovations, which requires adaptation to modern standards for
human capital management. In terms of future trends, the emphasis is placed on the qualitative
dimension of human resource management, which includes identifying skills needs, assessing
motivation and developing training programs aimed at long-term competitiveness and
sustainability of organizations.

In paragraph six of the first chapter, the models and theoretical concepts of human
resource management are examined, and more specifically, three of the most influential and
widely considered models - the American, the European and the Japanese. It is concluded that
the conceptual perceptions of the different models of human resource management are directly
influenced by complex factors and characteristic features of a given historical period.
Knowledge of the evolution of human resource management allows for the understanding of
management models, as well as future prospects for their development. In paragraph seven ,
attention is paid to human resource management systems, which are mainly based on the
different management concepts, existing theories, as well as the typical prevailing management
model in relation to territorial features. The interrelationship between the elements of the
human resource management system is presented and explained.

I can summarize that the doctoral student is well aware of the state of the problem,
analytically and creatively evaluating and interpreting the literary sources. He
demonstrates excellent knowledge of the theoretical frameworks related to human
resource management in healthcare.

Chapter two is dedicated to the study of the leadership approach in human resource
management. In the first paragraph , a distinction is made between leadership and
management. In the second paragraph , a comparative analysis of the different theories of
leadership is made, which I define as an important theoretical contribution to the dissertation.
In the third paragraph, leadership styles are examined, with attention being focused on two
main leadership styles - transactional and transformational, as well as the approaches
characteristic of them. It is made with a comparative analysis of the transactional and
transformational leadership style , which I define as a strong point in the dissertation. In the
last paragraph of the second chapter, attention is focused on the characteristic features of
leadership in the healthcare system, which is characterized by a strong dependence on the
human factor, with complex organizational structures, frequent conflicts and the need for

leadership skills in dealing with crisis situations.



The third chapter analyzes healthcare in the European Union and healthcare in
Bulgaria. The first paragraph examines the role of leadership in healthcare in the EU, with an
emphasis on human resource management, with leadership approaches being considered as a
tool for addressing challenges such as staff migration, staff shortages, employee mental health
and improving the quality of services. EU programs and initiatives for the development of
leadership skills in the sector and their impact on patient satisfaction and system efficiency are
analyzed. The second paragraph of the third chapter of the dissertation analyzes the state of
the healthcare system in Bulgaria. The challenges in human resource management in healthcare
and the role of leadership in overcoming them are identified, as well as in improving the
healthcare system in Bulgaria in order to achieve better results for patients and society.

The fourth chapter is the most important chapter in the dissertation. In it, the author
explores the extent to which the application of leadership approaches in human resource
management can contribute to improving this process. He explores the relationship between
leadership style and organizational management outcomes, with the main emphasis placed on
the specific challenges in hospital structures — conflict management, coping with crisis
situations and mobilizing limited resources. In this way, the methodological framework
presented in the first paragraph connects human resource management strategies with
European policies and national priorities in the healthcare sector.

In the second paragraph a study was conducted on the application of the leadership
approach in human resource management in health institutions in two districts — Blagoevgrad
and Sofia. The main emphasis is placed on identifying the leadership style and the effectiveness
of human resource management in healthcare institutions, analyzing the data obtained and
assessing the potential for implementing leadership approaches in the management of
healthcare organizations. The aim is to assess the effectiveness of leadership styles and identify
areas for improvement in human resource management through an analysis of leadership
approaches and competencies. Based on the conclusions drawn in the third paragraph ,
recommendations are proposed for improving the human resource management process in

healthcare through the implementation of the leadership approach. This chapter contains the

most significant scientific and practical contributions in the dissertation work and they are

related to the development of the methodological framework of the study, the conduct of the

empirical study and the formulation of recommendations for improving the human resource

management process in the healthcare sector.




From the analysis of the presented dissertation work, I can summarize that each
of its structural units contributes to the formation of the conclusions, generalizations and
recommendations made by the author. The study has practical applicability not only in
the objects of study, but also in other health institutions. The doctoral student has
correctly chosen the topic of his dissertation, has proven the formulated thesis, has
achieved the tasks set and has developed specific recommendations for improving human

resource management in healthcare by applying a leadership approach .

1V. Evaluation of the obtained scientific and applied scientific results

The general impression of the dissertation work is that the author demonstrates a high
level of information literacy and excellent theoretical preparation, makes his own and motivated
assessments of the issues under consideration. The research is characterized by convincingly
and clearly defended positions and conclusions, both in terms of the analyzed theories and in
terms of practical guidelines and forecasts.

Based on what is presented in the dissertation, I accept the stated scientific and
scientific-applied achievements in the dissertation and consider them to be the personal work
of the doctoral student. In my opinion, they could be distinguished into those with theoretical-
methodological (the first and the second), with scientific-applied (third and fourth) and
practical-applied character (fifth).

V. Evaluation of dissertation publications
The necessary publications on the topic of the dissertation are available — 3 pieces. All
publications are in the problem field of the dissertation research. They are written correctly and
reflect specific aspects of the doctoral student's research work. They are representative and
ensure sufficient dissemination of the research results among the academic community. I
believe that the scientometric requirements regarding the publication activity of the PhD student

are fully met.

VI. Evaluation of the autoref
The dissertation is accompanied by a 52-page abstract. It accurately and precisely
reflects the content of the dissertation. The abstract also highlights the most important moments
of the research. The requirements for layout are met and all necessary attributes are included.
By familiarizing yourself with the abstract, one can gain an unambiguous idea of the
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dissertation and its merits. The contributions of the doctoral student are accurately presented.

VI I. Critical remarks and recommendations

I have no critical remarks about the dissertation. It fully meets the minimum national
requirements for obtaining the educational and scientific degree “Doctor”’l n terms of content
and structure. I have the following recommendations for the PhD student:

1. Irecommend that the doctoral student publish the dissertation as a monograph based
on the defended dissertation work. In this way, the results of his research will reach more people
interested in the possibilities for improving the human resource management process in
healthcare through the application of a leadership approach.

2. In the future, I recommend that the PhD student publish more publications in

scientific journals, refereed and indexed in world-renowned databases.

In conclusion, I would like to point out that the doctoral candidate possesses research
qualities, which is evident both from the presented work and from the publications related to it.
Ekaterina Zhecheva's dissertation is an independent work of high scientific value and practical
significance. The problem posed in it reveals further opportunities for deepening the research

activity.

VII I. Conclusion

In conclusion, it can be said that the dissertation is a comprehensive, scientific study on
a current topic and contains scientific contributions in the field of improving the human
resource management process in healthcare through implementing a leadership approach. The
doctoral student knows and analyzes the literature on the topic, can formulate research
problems, systematize classical and new theories and concepts, construct a research apparatus,
conduct empirical research and substantiate proposals for improving existing practice. The
above gives me grounds for a positive conclusion that the dissertation titled "Opportunities for
improving the human resource management process in healthcare through implementing a
leadership approach" complies with the requirements of the Law on Academic Staff
Development of the Republic of Bulgaria, the Regulations for its implementation and the
Internal Rules for the Development of the Academic Staff at the Southwest University "Neofit
Rilski". The PhD student covers the placed minimal requirements for acquisition of the
educational and scientific degree “Doctor”. Therefore, I would like to propose to the esteemed
members of the scientific jury to vote “for” awarding the degree of "doctor" to Ekaterina

Vasileva Zhecheva in the doctoral program "Organization and Management Outside the sphere
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on the material production (socio-cultural sphere)", professionally field 3.8. Economics, in the

field of higher education 3. Social, economic and legal sciences.
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