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CTAHOBHUIIE

ot aou. a1-p Aunka 3aartesa,
Cromancku dakynret npu KO3V ,,Heodut Pucku* — biaroesrpan,
4JIeH Ha HAYYHO )XYPH BBB BpB3Ka C MIPOBEKIAHETO HA 3aIUTA HA TUCEPTALMOHEH TPY/I 32
npuckxkaane Ha OHC ,,Jloktop* mo Hay4yHa cCrieHHaIHOCT ,,OpraHu3aius 1 yrupaBicHHE
U3BBH c(hpepara Ha MATEPUAIHOTO NMPOU3BOACTBO (COLMAIHO-KYITYypHa chepa)®,
npodecuoHaHo HanpasieHue 3.8. Mkonomuka, o6act Ha Bucie oOpa3oBaHue 3.
Conuaiau, CTOMAHCKU U TIPAaBHU HAYKU

Ocnosanue 3a npedcmagsane Ha CMAHOBUWEMO. Yuacmue 8 HAYYHOMO HCYPU 3a 3auuma
Ha oucepmayuonern mpyo, cveracto 3anoeed Ne379/11.02.2026 o. na Pexmopa na O3V
., Heogpum Puncku“ 3a onpedenane na Hayuno scypu

I. O0o0ImEeHnn TaHHY 32 KaHIUIATA

Exarepuna BacuneBa JKedeBa € IOKTOpaHT B camocTosTenHa ¢opMa Ha OOyueHHE B
karenpa ,,Ounancu u oryetHoct Ha Cromanckus ¢akynter Ha FO3Y ,Heodur Puncku -
braroeBrpan. 3aBppuinia € MarucTbpcka Iporpama IO OpPraHU3alMOHHO JIMJAEPCTBO ChC
cnenuanu3anus ,,AIMHUHUCTpalUs B 3JpaBeorna3BaHeTo’ B JIbp:KaBHUS YHHBEPCUTET B
Komopano, a 6akanaBbpckara i crerneH e o buznec aaMuHUCTpaIys ¢ akiieHT MexmyHapo1eH
Ou3Hec U MapKeTHHT, B YHuUBepcutera Ha Komopano B JlenBbp. IlputexkaBa Hag 15 rogunu
YIIPABJICHCKH W €KCIEepTeH omuT B 31paBHUsA cekTop B CAIll, BKIIOYMTETHO HA BHUCIIH
PHKOBOJHM TIO3UIIMK B 00JIaCTTa HA KOPHOPATUBHOTO CHOTBETCTBUE, KA4YE€CTBOTO,
ITIOBEPUTEITHOCTTA M PEryJIATOPHHUS KOHTPOJ B HAUMOHAIHM M PETUOHAIHM 3JIpaBHU
OopraHu3alyu.

I1. O61ma xapakTepucTHKAa HA IUCEPTAUOHHUS TPYA

[IpennoxkeHusAT 3a peLEeH3UpaHe AMCEPTALMOHEH TpyA Ha TeMa ,,Bb3MoOKHOCTH 3a
noao0psiBaHe HA MpoLeca HA YNPaBJeHHe HAa YOBCLIKHUTE PeCYPpCH B 3IPaBeoNa3BaHETO
Yype3 NpUJjiaraHe Ha JUAEPCKH MOAXO0A Ce OTIMYABA C CHO U3PA3E€H TEOPETUKO-IIPUIIOKEH
XapakTep U aKTyaJIHOCT Ha M3cieBaHus npodieM. B Hero ce aHanu3upar Bb3MOXKHOCTUTE 32
noo0psiBaHE Ha IMpoIeca Ha YIpPaBJICHUE HAa YOBEIIKUTE PECYpPCH B 3/IPABEONA3BAHETO Upe3
IpUJlaraHe Ha JIMJIEPCKH MOoaxoJ. TemMara € ¢ BUCOKAa HayyHa W INPAaKTHYECKa 3HAYUMOCT,
IIPEIBU]I HApaCTBALIUTE [IPEAU3BUKATEIICTBA IIPE 3/lpaBHATa CUCTEMA, CBBP3aHU C HEAOCTUTA
Ha MepPCOHaN, MUTpalMITa Ha KaJApH, ICUXUYHOTO 3/IpaBe Ha CIY>KUTEINUTE U MOJ0OPSIBAHETO
Ha Ka4eCTBOTO Ha yCIyTUTE.

JlucepTaiiMOHHHUAT TPYyZ € B 00eM oT 237 CTaHAApTHU CTPAHUIUA U € CTPYKTYpHUpPaH
JIOTUYECKH U TocienoBarenHo. Cbabpika YBOJ, M3JI0)KEHHWE B YETHPU IJIaBH, 3aKIIOUECHHE,
NPWIOKEHWEe U CIHUCHK Ha H3MoJ3BaHaTa nuteparypa. CTpykTypata e OanaHcupaHa U
ChOTBETCTBAa HAa M3UCKBAHUATA 3a HAYYHO HU3CJIEJBAaHE OT MOJOOCH paHI, KaTO OCUTYpsBa
IUTaBeH MPEXO0J]l OT TEOPETUYHUTE NMOCTAHOBKM KbM EMIIMPUYHMS aHATU3 U (POPMYJIUPAHUTE
IIPENOPBKHU.

W3cnenBanero ce ocHOBaBa Ha 3HAUUTENEH MO 00eM M pa3HOOOpa3eH JIUTepaTypeH
nperyiea. M3nonsBanu ca 257 nuTepaTypHU U3TOYHUKA, KOETO CBUIETENICTBA 3a 33AbJ100ueHa



TEOpeTUYHA MOJArOTOBKA M J00pa OCBEAOMEHOCT Ha aBTOpa MO pasriexiaHus npodieM. B
Tekcta ca BKIoueHH 30 Tabmumm u 18 Qurypu, KouTo moamomaraT apryMeHTalMATa,
BU3yQJIM3UpaT pEe3ydTaTUTe OT aHajiu3a W IOBUIIABAT AHAJIMTUYHATA CTOMHOCT Ha
pa3paboTkara.

MeTono0rn4eckusIT MHCTPYMEHTApUYyM BKIIIOYBA CBBKYIHOCT OT KOJIMYECTBEHH U
KAaueCTBEHU METOAM. KOETO MO3BOJIABA J1a C€ IOCTUTHE M3CIIE0BAaTENCKaTa e, KaKTo U J1a
Oble W3BElEeHAa HayyHaTa Te3a, 4e E(PEKTHMBHOTO IpWJaraHe Ha JUAEPCKH MOAXOIU B
YIOPaBJIEHUETO Ha YOBELIKUTE PECypCcHM BOIM [0 IIOBUIIABAHE HA OpraHM3allMOHHATa
e(EeKTUBHOCT U Ka4eCTBOTO HA 3/IPABHUTE YCIIyTH.

Karo 110 aucepTallmOHHUAT TPYA € pa3paboTeH B CHOTBETCTBHE C aKaJAEMUYHUTE
CTaHJApTH, OTJIMYaBa C€ C JIOTMYECKAa IOCIEJOBATEIHOCT, TEOPEeTHYHAa OOOCHOBAHOCT MU
IIpaKkTU4ecka HacodeHocT. lIpencraBeH € BBB BUA M CTPYKTypa, KOUTO OTIOBapsAT Ha
YCTaHOBEHUTE M3MCKBAHUS U KPUTEPUH 3a MPUCHKIAHE Ha 00pa30BaTellHA U Hay4yHa CTENEH
,»JOKTOp*“.

II1. IIpenenka Ha ¢popmara U ChbAbPKAHUETO HA TUCEPTANUOHHUS TPYA

Temata Ha nucCepTalMOHHMS TPYJ € akTyajdHa M OOILIECTBEHO 3HauMMa, ThH KaTo
u3cieBa Bb3MOKHOCTUTE 3a MOAOOpsSBaHE Ha YNPABICHUETO Ha YOBEUIKUTE PECypcU B
3/lpaBEOIa3BaHETO 4Ype3 IMpHJIaraHe Ha JIMAEPCKH NMoaxoA. B ycimoBusita Ha HeZOCTUI Ha
MEIULUHCKA CHEIMAIMCTH, 3aCWIEHAa MUrpalMs Ha KaJpu, HapacTBalld OOIIECTBEHU
OYaKBAaHMsI KbM KayeCTBOTO Ha 3PAaBHUTE YCIYrd M JUHAMHYHA MHCTUTYLIMOHAIHA CPE.a,
pasriIexXIaHuAT MpoOieM MNpuaoOMBa CTpPATErMYecKo 3HaueHHue. l3cieaBaHeTro mocTaBs
aKIEHT BbPXY YOBEIIKHS (PaKTOP KAaTO KIIFOUOB PECYpC 3a YCTOWYMBOTO pa3BUTHE Ha 3/JpaBHATA
cucTeMa U IojyepTaBa HE0OX0IMMOCTTa OT MHTErpUpaHe Ha CbBPEMEHHH JIUAEPCKH IPAKTUKU
B YIPABJICHUETO Ha IIEPCOHAJIA.

ChbabpakaHMeTO0 Ha JUCEpTAllMOHHMS TpPyJA IOKa3Ba, 4e pa3paboTkaTa € M3rpajeHa
BBPXY SCHO (popmynnpana konuenuus. CTpyKTypara e JIoru4ecku 000cHOBaHa. V310KeHHETO
€ TOCJIE0BaTeNIHO, OaJlaHCUPAaHO U ChOTBETCTBA HA IIOCTABEHATa M3CIEA0BaTelCKa Iel U
3a1aud. TeopeTMYHUTE MOCTAHOBKM IUIABHO INPEMUHABAaT B AHAJIUTHUYHU WU EMIIMPUYHU
U3CIIeABaHMs, KOETO IT03BOJISIBA APIYMEHTUPAHO U3BEKAAHE HA U3BOAU U IIPETIOPBKHU.

IIspBa ruiaBa mnpeiacTaBs TEOPETUYHUTE OCHOBU Ha YIPABICHUETO HAa YOBEUIKUTE
pecypcu. AHaNIM3UPAHU Ca CBUIHOCTTA, XapaKTEPUCTUKUTE M UCTOPUYECKATa €BOJIIOLMS Ha
KOHLENIUATA, IPEXOAbT OT YIPABJIECHUE HA MEPCOHANa KbM CTPATErMUYECKO YIPABJIEHUE Ha
YOBELIKUATE PECYPCH, KAKTO U CbBPEMEHHUTE TEHICHIIMM B Pa3BUTHETO HA cucTemMute 3a YYP.
Pa3rnenanu ca ctpaTernyecKusT U ONEPATUBHUAT aclEKT HA YIIPABIEHUETO, KAKTO U pa3aIudHU
MOJEIM: AaMEPUKAaHCKH, C€BPOICHCKM M SINOHCKM, KOUTO OTpas3sBaT KyJITypHUTE U
MHCTUTYLIMOHATHHUTE CIICIM(PHUKH Ha ChOTBETHUTE UKOHOMUYECKH cucTeMH. [ TaBaTa u3rpaxia
Heo0Xo/iMMaTa TEOPETUYHA PaMKa 3a IOCIEABAILUS aHATIN3 Ha JTMJIEPCKUS OIXO.

Bropa riaBa e mocBeTeHa Ha JMAEPCKUS IOJAXOJ B YIPABIECHUETO HA YOBEIIKUTE
pecypcu. Pasrnenanu ca KIaCM4eCKUTE M CbBPEMEHHHUTE TEOPHUHM 34 JIMAEPCTBOTO: TEOPHUS HA
YepTUTE, CUTyallMOHHA, MOBEICHUYECKA, MPOLIECHA, TPAH3aKIMOHHA M TpaHC(hOpMaIMOHHA
TeOpUsA. AHaIM3UPaHU Cca OCHOBHUTE JIMACPCKH CTUIOBE M TAXHATA IPWIOKHAMOCT B
OpraHU3allMOHEH KOHTEKCT, C aKLIEHT BbpPXY cHeuudukure Ha JTUAEPCTBOTO B
3npaseonas3BaHero. OOOCHOBaHa € poJsiTa Ha TPaHCHOPMALMOHHOTO JHMAEPCTBO KaTo
MHCTPYMEHT 3a I[IOBHUIIABAHE HAa MOTHBALUATA, AHTAKHPAHOCTTa W OpraHU3allMOHHATA
€(hEeKTUBHOCT.

Tpera rnasa pasriexna 3apaseonasBaHeTo B bouirapus u EBponeickus cbro3, KaTro
aHaJIN3Mpa TEKyLIOTO CHhCTOSTHUE HA CHUCTEMaTa, MHCTUTYLMOHAJIHATA PaMKa M OCHOBHHUTE
IIPEIN3BUKATENCTBA TIPE] YIPABIEHUETO Ha YOBELIKUTE pecypcu B cektopa. llpencrasen e
CPAaBHUTEJICH aHalIM3, KOWTO IOCTaBs ObIArapckara MpPakTHKAa B MO-IIMPOK €BPONEHCKU



KOHTEKCT M oOdYepTaBa (aKTOPHUTE, BIHSICIIM BBPXY €()EKTHBHOCTTA Ha YIPABICHCKUTE
MIPOLIECH.

YeTBBpPTa IJIaBa ChIbP)KAa EMIUPUYHO W3CJICIBAHE HA YIPABICHHUETO HA YOBEIIKUTE
pecypcu B 3IpaBeomnas3BaHeTo. PaspaboTeHa e MeToauyecka paMKa Ha H3CJICIBaHETO,
MPOBE/ICHO € aHKETHO MPOYYBaHE W € HalpaBeHa AMATrHOCTHKA Ha MPWJIATAHUTE JHIECPCKH
CTUJIOBE W YIIPABICHCKH MPakTHKKU. Ha OcHOBaTa Ha MOJy4YeHUTE pe3yNTaTu ca popMyIupaHu
KOHKPETHH TMPETOPHKHU 32 YCHBBPIICHCTBAHE HA YIPABICHUETO HA YOBEIIKUTE PECYpPCH Upe3
MHTErpUpaHe Ha e(h)eKTUBHU JTUACPCKH MOIXOIH.

B 3axmrouennero ca 0000IEHH OCHOBHUTE PE3YyJITaTH OT U3CIIEIBAHETO, POPMYITHpPAHH
ca M3BOJIM M ca OUYEPTAaHH HACOKU 3a OBbAeIIn HaydyHU pazpadboTku. HayuHouscrienoBarenckara
paMKa e MOCJIeZIOBAaTeIIHO U3rPajicHa, KaTo aBTOPBT apryMEHTHpa M 3allliTaBa OCHOBHATA CH
TE€3a 3a HGOGXOI[I/IMOCTTa OT IpujiaraHc Ha JJUIACPCKU MMOAXO B YIIPABJICHHUCTO HA YOBCIIKUTC
pecypcH B 3[paBeona3BaHeTo.

M3nom3sanudr MCTOANYCCKU MHCTPYMCHTAPUYM € aICKBATCH HAa IMOCTABCHUTC LCIIU U
BKJIIOYBA CPABHUTEIICH aHAIN3, aHAJIU3 M CHHTE3, CHCTEMEH U MHTYUTUBEH IMOJIXOM, KOHTCHT
aHaJIn3, aHKCTCH MCTOJ, KAaKTO H TaGHI/I‘-IHO )41 rpa(quHo MMpEACTaBsIHC Ha PC3YJITATUTC.
JlaHHUTE ca CHCTEMAaTU3UPAaHU M WHTEPIPETUPAHU KOPEKTHO, KOETO TPHUAaBa HAIEKIHOCT H
Hay4Ha CTOMHOCT Ha HAIIPaBEHUTE U3BOJU.

ABTopedepaThT THIHO M TOYHO OTpa3siBa ChIABPKAHUETO, OCHOBHUTEC WACH U
NPUHOCHUTE MOMEHTH Ha JMcepTaluoHHUS TpyA. llocodeHuTte myOnuMkanmuum ca MPSKO
CBBpP3aHU C TEeMaTa Ha H3CIEIBAHETO W JONPUHACIT 3a anpoOMpaHETO Ha IONyYEHHUTE
pe3yaTaTu B Hay4yHaTa OOLIHOCT.

IV. Onpenensine u oneHsiBaHe HA HAYYHHUTE PUHOCH B IMCEPTAMOHHUS TPYA

ABTOpBT GopMysupa HAyYHU M HAYYHO-NPUIOKHHU MPUHOCH, KOUTO MOrar aa Obaar
MIPUETH KAaTO PE3yiTaT OT CAMOCTOSTENIHA U 3a/IbJI00OYCHA H3clieoBaTencKa padorta. [IpuHocen
XapakTep UMaT U3BBPLICHUAT CUCTEMAaTU3UPaH U KPUTUYEH JINTEpAaTypeH 0030p 1o mpobiema
Ha YNPaBJICHUETO Ha YOBEUIKUTE PECYpCH W JHAEPCTBOTO, pa3paboTeHaTa M anpoOupaHa
METOJI0JIOTHS HAa EMIIMPUYHOTO U3CIIEBaHE, KAKTO U U3BEIECHUTE 0000IEeHNs U PENOPHKHU 3a
YCHBBPUICHCTBAHE HA YNIPABICHCKUTE NPAKTUKH B 3/IpaBEOIAa3BaHETO.

3a HayyeH MPUHOC MOXKE Ja ce IpueMe OOOCHOBAaBaHETO Ha HEO0OXOIMMOCTTa OT
IIpUJIaraHe Ha JUJEPCKH MOAXO0 B YIPABICHUETO HA YOBELUIKUTE PECYPCH B CEKTOPA, KAKTO U
aJlaliTHPaHeTO Ha CHhBPEMEHHU JUACPCKU KOHLEMUMU KbM crenuddukara Ha 3ApaBHATa
cucrema. HayqHo-nIpuiioskeH XapakTep MMatT IpejIoKEHUTE HACOKU U KOHKPETHU NPENOPBKH,
HAaCOYEHU KbM TIOBHMILIABAaHE Ha OpraHu3alloHHaTa e(EeKTUBHOCT M MOTHBAlUsATa Ha
IepCcoHaIa.

V. Kputu4Hu 0ej1e:KKH 1 NpenopbKu

Hsmam xpuTuuHM O€NeKKM 10 OTHOIIEHHWE Ha CTPYKTypara, CbAbPKAaHUETO U
MCTOHOJIOTUATA HA JUCCPTALIUOHHUS TPY .

Karo npenopbka Moxe ja ce IOCOUYH pa3lIMpsiBaHEe Ha MyOIMKALlMOHHATA aKTUBHOCT Ha
AOKTOpaHTa 4Ype3 MPCACTABAHC Ha PC3YJITATUTC OT HU3CJIICABAHCTO B MCXKIAYHAPOJIHU HAYYHU
u3gaHug U GpopyMH, KOeTo OM JONPHHECHIO 3a MO-IIMPOKAa HayyHAa BUAMMOCT U TUCKYCHUs Ha
MOCTUTHATUTC PCIYJITATH.

VI. 3akiouenne

JuceprauoHHUAT Tpya Ha nokTopaHT Exkatepuna JXeueBa oTroBapsi Ha M3MCKBAHMSATA
Ha 3aKoHa 3a pa3BUTHE Ha akaJeMuyHus cbcTaB B PemyOnuka bwiarapus (3PACPB) u
[IpaBuiHuKa 3a HEroBOTO Mpujarane. PazpaboTkaTta qeMoOHCTpHpa 3a0bJI00YeHa TEOPETHUHA



MOJITOTOBKA, CIIOCOOHOCT 3a CaMOCTOSITENTHO HAay4YHO M3CIIe[BaHEe U YMEHHUE 3a popMyIupaHe
Ha 000CHOBAaHU M3BOJYU U MPAKTUYECKH MPUIOKUMHU IPETOPHKH.

Cbc chObpKAHMETO HA JUCEPTALMOHHHUS TPYJ M CBbpP3aHUTE C HEro myOJIMKaluu
AOKTOPAHTBHT IMOKpHBA MHHHUMAJIHHUTC HAOWOHAJIHU HUW3HUCKBAHUA 34 HpI/II[OGI/IBaHe Ha
oOpasoBaresHaTa U Hay4Ha CTEIICH ,,TOKTOP .

I'opensnox’eHoTo MU 1aBa OCHOBAHUE J1a U3pa3sl MOJIO0KUTEIIHA OLIEHKA 33 IPEICTaBEHUS
JMCepTAllMOHEH TPY/ U Ja Mpeioka Ha yBakaeMHTe uieHoBe Ha HaydyHOTO Kypu Ja B3emar
peleHre 3a NPUCHKIaHe Ha oOpa3oBaTelHaTa M HayyHa CTENeH ,,JJOKTOP® M0 Hay4YHa
cmenuagaHocT ,,OpraHuzanusi W YynpasiieHHe H3BbH cdepaTa Ha MaTepHATHOTO
NPOU3BOJACTBO (COLMANHO-KYJITYpPHAa cdepa)“, mnpodecnoHanHo HanpasiaeHue 3.8.
HNxonomuka, ob61act Ha Bucuie oopazoanue 3. Conuag Hu, CTONAHCKA U IPABHU HAYKH.

15.03.2026 1. M3rorBui CTAaHOBUILIETO:
/mont. n-p JInaka 3mareBa/



SOUTH-WEST UNIVERSITY "NEOFIT RILSKI"

OPINION

by Assoc. Prof. Dr. Dinka Zlateva,

Faculty of Economics at South-West University "Neofit Rilski" - Blagoevgrad, member of the
scientific jury related to the defense of a dissertation for the award of the "Doctor" in the
scientific specialty "Organization and Management Outside the Sphere of Material Production
(Socio-Cultural Sphere)", professional field 3.8. Economics, field of higher education 3.
Social, Economic and Legal Sciences

Basis for submitting the opinion: participation in the scientific jury for the defense of a
dissertation work in accordance with Order No. 379/11.02.2026 of the Rector of South-West
University "Neofit Rilski" for the appointment of a Scientific Jury

I. Summary data about the candidate

Ekaterina Vasileva Zhecheva is a PhD student in independent study at the Department of
Finance and Accounting of the Faculty of Economics of the South-West University "Neofit
Rilski" - Blagoevgrad. She completed a Master's degree in Organizational Leadership with a
specialization in "Healthcare Administration" at Colorado State University, and her Bachelor's
degree is in Business Administration with an emphasis in International Business and Marketing,
at the University of Colorado in Denver. She has over 15 years of management and expert
experience in the healthcare sector in the USA, including senior management positions in the
areas of corporate compliance, quality, confidentiality and regulatory control in national and
regional healthcare organizations.

II. General characteristics of the dissertation work

The dissertation work proposed for review on the topic "Opportunities for improving the
process of human resource management in healthcare by applying a leadership approach" is
distinguished by a clearly expressed theoretical-applied nature and relevance of the research
problem. It analyzes the possibilities for improving the process of human resource management
in healthcare by applying a leadership approach. The topic is of high scientific and practical
significance, given the growing challenges facing the healthcare system, related to staff
shortages, staff migration, mental health of employees and improving the quality of services.

The dissertation work is 237 standard pages long and is structured logically and
consistently. It contains an introduction, an exposition in four chapters, a conclusion, an
appendix and a list of literature used. The structure is balanced and corresponds to the
requirements for a scientific study of a similar rank, ensuring a smooth transition from
theoretical statements to empirical analysis and formulated recommendations.

The study is based on a significant volume and diverse literature review. 257 literary
sources were used, which testifies to the author's in-depth theoretical preparation and good
awareness of the problem under consideration. The text includes 30 tables and 18 figures that
support the argumentation, visualize the results of the analysis and increase the analytical value
of the work.

The methodological toolkit includes a set of quantitative and qualitative methods. which
allows to achieve the research goal, as well as to derive the scientific thesis that the effective
application of leadership approaches in human resource management leads to increased
organizational efficiency and quality of health services.



In general, the dissertation work is developed in accordance with academic standards, is
distinguished by logical consistency, theoretical justification and practical focus. It is presented
in a form and structure that meet the established requirements and criteria for awarding the
educational and scientific degree "doctor".

II1. Assessment of the form and content of the dissertation

The topic of the dissertation is relevant and socially significant, as it explores the
possibilities for improving human resource management in healthcare through the application
of a leadership approach. In the conditions of a shortage of medical specialists, increased
migration of personnel, growing public expectations for the quality of healthcare services and
a dynamic institutional environment, the problem under consideration acquires strategic
importance. The study emphasizes the human factor as a key resource for the sustainable
development of the healthcare system and emphasizes the need to integrate modern leadership
practices in personnel management.

The content of the dissertation shows that the development is built on a clearly formulated
concept. The structure is logically justified. The presentation is consistent, balanced and
corresponds to the set research goal and tasks. Theoretical statements smoothly transition into
analytical and empirical research, which allows for the argumentation of conclusions and
recommendations.

The first chapter presents the theoretical foundations of human resource management.
The essence, characteristics and historical evolution of the concept, the transition from
personnel management to strategic human resources management, as well as modern trends in
the development of HRM systems are analyzed. The strategic and operational aspects of
management are examined, as well as various models: American, European and Japanese,
which reflect the cultural and institutional specifics of the respective economic systems. The
chapter builds the necessary theoretical framework for the subsequent analysis of the leadership
approach.

The second chapter is devoted to the leadership approach in human resources
management. The classical and modern theories of leadership are examined: trait theory,
situational, behavioral, process, transactional and transformational theory. The main leadership
styles and their applicability in an organizational context are analyzed, with an emphasis on the
specifics of leadership in healthcare. The role of transformational leadership as a tool for
increasing motivation, commitment and organizational effectiveness is substantiated.

The third chapter examines healthcare in Bulgaria and the European Union, analyzing the
current state of the system, the institutional framework and the main challenges facing human
resources management in the sector. A comparative analysis is presented, which places
Bulgarian practice in a broader European context and outlines the factors influencing the
effectiveness of management processes.

The fourth chapter contains an empirical study of human resources management in
healthcare. A methodological framework for the study has been developed, a survey has been
conducted and a diagnosis of the applied leadership styles and management practices has been
made. Based on the results obtained, specific recommendations have been formulated for
improving human resources management by integrating effective leadership approaches.

The conclusion summarizes the main results of the study, formulates conclusions and
outlines guidelines for future scientific developments. The research framework is consistently
built, with the author arguing and defending his main thesis on the need to apply a leadership
approach to human resources management in healthcare.

The methodological tools used are adequate to the set goals and include comparative
analysis, analysis and synthesis, systematic and intuitive approach, content analysis, survey



method, as well as tabular and graphical presentation of the results. The data are systematized
and interpreted correctly, which gives reliability and scientific value to the conclusions drawn.

The abstract fully and accurately reflects the content, main ideas and contributions of the
dissertation work. The indicated publications are directly related to the topic of the study and
contribute to the approval of the obtained results in the scientific community.

IV. Determination and evaluation of scientific contributions in the dissertation work

The author formulates scientific and applied scientific contributions that can be accepted
as a result of independent and in-depth research work. The systematized and critical literature
review on the problem of human resource management and leadership, the developed and
approved methodology of the empirical study, as well as the derived generalizations and
recommendations for improving management practices in healthcare are of a contributing
nature.

The justification of the need to apply a leadership approach in human resource
management in the sector, as well as the adaptation of modern leadership concepts to the
specifics of the healthcare system, can be considered a scientific contribution. The proposed
guidelines and specific recommendations aimed at increasing organizational efficiency and
staff motivation are of a scientific and applied nature.

V. Critical remarks and recommendations

I have no critical remarks regarding the structure, content and methodology of the
dissertation.

As arecommendation, it can be indicated to expand the publication activity of the doctoral
student by presenting the results of the research in international scientific journals and forums,
which would contribute to a wider scientific visibility and discussion of the achieved results.

VI. Conclusion

The dissertation of doctoral student Ekaterina Zhecheva meets the requirements of the
Act on the Development of the Academic Staff in the Republic of Bulgaria (ADSRB) and the
Regulations for its implementation. The development demonstrates in-depth theoretical
preparation, the ability for independent scientific research and the ability to formulate justified
conclusions and practically applicable recommendations.

With the content of the dissertation and the publications related to it, the doctoral student
covers the minimum national requirements for acquiring the educational and scientific degree
"doctor".

The above gives me reason to express a positive assessment of the presented dissertation
work and to propose to the esteemed members of the Scientific Jury to make a decision to award
the educational and scientific degree "Doctor" in the scientific specialty "Organization and
Management Outside the Sphere of Material Production (Socio-Cultural Sphere)", professional
field 3.8. Economics, field of higher education 3. Social, Economic and Legal Sciences.

15.03.2026 Signed by:
(Assoc. Prof. Dinka Zlateva, PhD)
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