CTAHOBHIIIE

Ha JUCepTalMOHHA padoTa 3a MPUCHKIaHe HAa 00pa3oBaTeIHa U Hay4Ha CTEIeH ,,JloKkTop* B
obsact Ha Buciie oOpa3zoBanue 3. ,,ColMaaHu, CTOMMAHCKH U TIPaBHU HAyKHU ™, TpodecronamHo
HanpasiieHue 3.8 ,,ATIMUHUCTpaLUs U YIIpaBJIeHUE ", HaydHa ClIeHUaNHOCT ,,Opranu3anus u
yIpaBjieHUE U3BbH c(hepara Ha MaTEPUATTHOTO IPOU3BOACTBO (COIMATHO - KYJITypHa cdepa)
ABTOp Ha aucepranmoHHara padora: Exarepuna BacuneBa JXeueBa, 3a04€H JOKTOpPAaHT B
camocrosiTenHa (opma Ha oOydeHue KbM KaTtenpa ,,PuHancu u ordyerHoct™, IOrozamaneH

yHauBepcuteT Heobut Puncku
Tema Ha qucepTamuoHHaTa pa6oTa: Bb3MOXHOCTH 32 MOAOOpsIBaHE Ha MpoIleca Ha yIpaBlIeHUE
Ha YOBEIIKUTE PECYPCH B 3/IpaBEONA3BAaHETO Upe3 MpUilaraie Ha JUACPCKH MOIX0]T
YiieH Ha HAY4YHOTO :Kypu: 11pod. 1-p 3opuuna Jlumoa CTosTHOBA, YHUBEPCHUTET 32 HAITMOHAIIHO U
CBETOBHO CTOIIAHCTBO, 00JIaCT Ha BuUcIe obpa3zoBanue ,,COMMATHU, CTOMAHCKUA U MIPABHU HAYKH,
npodecronanno HampasieHue 3.8. IkoHOMUKa, HaydyHa CHEIUAIHOCT MIKOHOMUKA U yIpaBlieHHE
(ArpapeH U €KOJIOTUYEH MEHMDKMBHT), Ha3HAYEH 3a WIEH Ha HAyYHOTO XXYPH CbhC 3aloBe]] Ha
Pexropa na FOro3ananen yuusepcuret Ne 379 / 11.02. 2026 1.

Cna3zBaHe Ha npoueaypara

[IpencraBenuTe MaTepualid U JOKYMEHTH OTTOBapsT Ha U3MCKBaHMATA HA 3aKOHA 32 Pa3BUTHE
Ha akaJeMH4YHUs cbeTaB B PenyOnuka bwirapus, [IpaBunnuka 3a npunoxenuero My u [IpaBumHuka
3a pa3BUTHE Ha akaJeMU4yHHs cbcTaB B FOrozamanen yHuBepcuteT, biaroesrpaa. IIpeacrasenara
JOKyMEHTAIMs OTpa3siBa CMAa3BaHETO HA BCUYKM AJMUHUCTPATUBHU NPOLEIYPHU, CBBP3aHU C
JIOKTOpaHTypaTa.

Kparku oOuorpaguyHu 1aHHM 32 JIOKTOPAHTA

Exkarepuna JKeueBa e noktopanT B kareapa dunancu u otueTHOCT KbM HOrozamanen
yHuBepcuret, brnaroesrpan. [IpurexxaBa maructbpcka creneH no OpraHu3aliioHHO JUAEPCTBO ChC
crienanu3amnus ,,AIMUHUCTpAIMS B 3[paBeona3BaHeTo’ ot bpxaBHust yauuBepcutet Ha Komopano,
KaKTO U 0akamaBbpcKa CTETNeH Mo bu3Hec aqMUHUCTpAIUs C aKIIEHT BBPXY MEXTyHApOIeH OU3HEC U
MapkeTMHT oT YHuBepcutera Ha Komopamo B JlerBwp. Jloktopant JKeueBa wuma Oorar
npodecroHalieH OMUT KaTo 3aeMa pbKOBOIHU MO3UIIMU KAaTO TeHepalieH MEHUDKbP MO0 CbOTBETCTBUE
U TIOBEPUTENHOCT,  OUPEKTOp ,,KopmopaTMBHO CBOTBETCTBHE U KAadeCTBO, CBBETHHUK I10
nmoAgoOpsiBaHEe Ka4yecTBOTO Ha 3ipaBeomna3Banero. [Ipe3 2023 1. € pbKOBOAUTEN HA OTICIH
,CrorBercTBHE" B Babylon Health, Octun, Tekcac, a B mepuoaa 2023 — 2026 r. 3aema AITBKHOCTTA
PBHKOBOJIUTEN HA OTAEN ,,ChOTBETCTBUE U MOBEPUTEITHOCT B 37paBHA opraHu3anus B [ puitHcOop,
CeBepna Kapommna. Exarepumna JKeueBa mnpurexkaBa mpodecHOHATIHH CepTUPHUKATA IO
cpoTBeTcTBUE B 3apaBeonasBanero (CHC) u Lean Six Sigma Green Belt (LSSGB). Brieuatnenue

npaBu OOraTusaT M MPAKTUYECKH ONHUT B HU3TPAKIAHETO M MOHUTOPUHTA Ha MporpaMu 3a



CHOTBETCTBHUE, BHEAPSIBAHETO HA TEJIE3/ApaBEONa3BaHe, yIPABICHUETO Ha KAUeCTBOTO U CIIa3BaHETO
Ha peryJaTOpHUTE U3UCKBAaHUS B AMHAMHMYHA U BUCOKO pEryJupaHa cpe/a.

AKTyaJIHOCT Ha npodJiemMa

JIMcepTallMOHHUAT TPYJ € MOCBETCH Ha aKTyalleH W 3HA4MM H3CIIEJIOBATEIICKU TPOOIieM,
CBBp3aH C Bb3MOKHOCTHUTE 3a MOJ00psBaHE Ha Mpolieca Ha yIpaBlieHUE Ha YOBEUIKUTE PECypcH B
3JIpaBeoIa3BaHETO Upe3 MpUilaraHe Ha JTUACPCKU MOoAX0a. TemaTa ce OT/iMdaBa ¢ BUCOKA CTEIeH Ha
o0IIecCTBeHa M MPAKTUYeCKa 3HAYMMOCT, MPEABHU]l TMHAMUYHUTE MPOMEHH B 3/]paBHATa CHUCTEMA,
HapacTBALUTE M3UCKBAHHUA KbM KaueCTBOTO HA MEIWLMHCKUTE YCIyTd U HEOOXOAMMOCTTa OT
eeKTUBHO YIIpaBJICHHE U 3aAbpKaHe Ha KBanuduiupanu kaapu. Jlokropant JXKedeBa aprymeHTupa
yOEIMTETHO aKTyaTHOCTTA Ha U3CJIEIBAHETO, KaTO MOAX0K/1a KbM NMPo0IeMaTuKaTa ¢ HeoOXoaumara
HayyHa 3abJI00YEHOCT, aHATUTUYHOCT U OTTOBOPHOCT.

Bpb3ka Mexay TemMaTa HA JUCEPTALMATA M 1eJ1eChOOPA3HOCTTA HA MOCTABEHUTE LN U

3agaum

[lenta Ha AMCEPTALIMOHHUS TPY/l € HACOYEHA KbM HU3CIIE[IBAaHE U YCHBBPIUICHCTBAHE Ha ITpoleca
Ha yOpaBlieHUE HA YOBEUIKUTE PECYPCH B 3/PABEONA3BAHETO Upe3 MHTErpUpaHEe HAa €PEKTUBHU
JUACPCKU TOAXOAM. 3a pealu3upaHeTo Ha Taka (GopMmyiHupaHaTa el ca 000CHOBaHM KOHKPETHU
W3CIIEIOBATEICKU 33aa4d — HACOYEHW KAaKTO KbM M3SICHSBAaHE HA TEOPETHYHUTE OCHOBU Ha
YIPaBIEHUETO HA YOBEHIKUTE PECYpCH W JIMJEPCTBOTO, Taka M KbM aHAIM3 Ha CHCTOSHUETO Ha
MpakTUKata u GopMmyiupaHe Ha MPAKTHKO MPUIIOKHHU Ipenopbku. [locTaBeHUTe 33aAa4u JOTMYHO
CTPYKTYpHUpPAT ChIBPKAHUETO HA TUCEPTAIMOHHUS TPYl U OYepTaBaT paMKaTa, B KOSITO CE€ pa3BHBa
HAy4YHOTO M3CJIE/IBaHE B OTACITHUTE My YaCTH. BB3MpHETUAT METOUUECKH [TOIX0]T Ha U3CIEABAHETO
€ choOpa3eH W mpou3TH4a OT (opmyirpaHaTa Te3a, 4ye €(PEKTHUBHOTO MpUJIaraHe Ha JIMICPCKU
MOAXO/IM B YIPABICHUETO HA YOBEUIKUTE PECYPCH B 3PaBEONa3BaHETO BOJHU O MOJA0OpsSBaHE Ha
OpraHu3aloHHaTa e(peKTUBHOCT, MOTHBAIMATA Ha MIEPCOHAA U Ka4eCTBOTO HA 3JPAaBHUTE YCIYTH.
Ts e aktyanHa, apryMeHTHpaHa U JJOTHYECKH 000CHOBaHA, U MIPUTEKABaA ChILIECTBEHO TEOPETUUHO U
MPAKTUYECKO 3HAYEHHWE B KOHTEKCTa Ha CHBPEMEHHHUTE MPEIU3BUKATEIICTBA MpeJd 3paBHATA
cucrema. JIOTMYHO W TMOAXOMAIIO ca MOAOpPaHH H3CIEAOBATEICKUTE METOIU M € pa3paboTeH
W3CIIEIOBATEICKUSl HMHCTpyMeHTapuyM. M30paHara MeToAMKa II03BOJIIBA Ja C€ TPOydHd
M3cIeoBaTeIcKaTa Te3a U Jja ce MOCTUTHE IIeJITa, 3JI0)KeHA B JUCEPTAIUOHHHUS TPYI.

O0110 npeacTaBsiHe HA JUCEPTALUATA, OLIEHKA HA 3HAHUSTA U CTEeNleHTAa HA MO3HABaHe HA

BBIIPOCa

JIcepTallMOHHUAT TPYI € CTPYKTypUpaH B CBOTBETCTBHE C H3HMCKBAaHUATA 3a HayyHa
pa3zpaboTKka M BKJIIOYBA: YBOJ, YETHUPU TIJIaBU, 3aKIIOYEHHE, W3IMOJI3BaHA JUTEpaTypa U €IHO
NpUJIOKEeHne, B o001y obem ot 237 cranaapTHu crpaHuid. CHHCBHKBT C U3MOJ3BaHA JHUTEpaTypa

HaOposiBa 257 nuTepaTypHU U3TOUYHMKA, KOUTO 00XBAIIAT KAKTO OBJITapCKU, TaKa U UyKJIECTPaHHU



aBTOPH, KOETO CBUJIETEJICTBA 32 33bJI00UEHO MPOYYBaHE HA HayyHaTa MpobaemMaTuka

JlicepranusTa € JOTMYHO U IOCIEA0BAaTENHO CTPYKTYPUPaHa, KOETO Ch3/1aBa BB3MOMKHOCT 3a
CHUCTEMHO pas3IiekIaHe Ha W3CIEJOBAaTENICKUA IMpOoOJieM — OT M3SICHSABAHE HA TEOPETUYHUTE
[IOCTAaHOBKM, IIpe3 AaHaJM3 Ha CbIIECTBYBAIlATA IPAKTUKA M EMIIMPUYHO U3CIEABaHE, [0
(bopMynMpaHe Ha KOHKPETHHU U3BOJU U MIPETIOPBHKU.

IIppBa rnasa, o3arjaBeHa ,, [ €OpeTUUHN OCHOBU Ha YIPABJIEHUETO HA YOBELIKUTE pecypcu’’,
pasriexaa CbIHOCTTA, XapaKTEPUCTUKUTE U €BOJIFOLIUATA HA YIIPABJIICHUETO HAa YOBELIKUTE PECYPCH,
CTpaTErMuecKus U ONEPAaTUBHUSI My aCIIEKT, KAKTO U OCHOBHUTE MOJIEJIN U KOHIIEMIINHU B Ta3H 00J1acT
Hanpagen e 3aabp100ueH aHanu3 Ha Mpexojia OT YNpaBJICHHWE HA MEpPCOHAA KbM CTPATETHUYECKO
YIIPABJIICHUE HA YOBELIKUTE PECYPCH, KAKTO U HA BIMSIHUETO HAa CbBPEMEHHHUTE UKOHOMHUYECKU U
TEXHOJIOTUYHHU MPOLIECH BBPXY PA3BUTUETO Ha Ta3W ylpamieHCKa QyHKuus. B kpas Ha riasara ca
dbopMynaHpaHu JIOTUYHM OOOOIIEHUS M M3BOIHM, KOUTO IIOCTAaBSAT OCHOBAaTa Ha IIOCIIEABAIOTO
U3CIIEABAHE.

Bropa rnaBa e mocBeTeHa Ha aHAINU3 HAa KJIACUYECKUTE U aKTyaJIHUTE TEOPHUH 3a JIMACPCTBOTO,
JUJIEPCKUTE CTUIOBE M OCOOCHOCTHTE Ha JHMIEPCTBOTO B 3JpaBeona3BaHero. HampaBen e
CPaBHMTEJICH aHalIM3 HAa JMACPCKUTE INOAXOAM, KAaTO €a M3BEICHU TEXHUTE IPEAUMCTBA U
OrpaHUYCHUS.

Tpera rinaBa e HacoueHa KbM aHaJIU3 Ha CbCTOSIHUETO Ha 37paBeona3BaHero B buarapus u EC,
KaTo ce M3ClIeABAaT KIOYOBU XapaKTEPUCTUKHM Ha CHCTEMaTa M cpejara, B KOATO (DyHKIMOHHpA
YIPABJICHUETO HAa YOBELIKUTE pecypcu. IlpeacraBeH € aHalIuTH4YEH IIperiie]] Ha AaKTyaJHWUTE
TEH/ECHIUH U IPEU3BUKATENICTBA, KOUTO 00YCIaBAT HEOOXOAUMOCTTA OT IpUIaraHe Ha e(peKTUBHU
JUAEPCKU MOAXOIH.

UYerBbpra INIaBa MMa M3pPA3€H E€MIIMPUYEH U IMPAKTUKO INPUIIOKEH Xapakrep. B Hesa ce
IIPEICTaBs METOANYECKaTa paMKa HA M3CIEABAHETO, aHAIIM3UPAT CE PE3YNTATUTE OT NPOBEIECHOTO
AHKETHO IIPOYYBAHE M CE OLICHsABA CTCIECHTA HA NPUJIAraHe Ha JIMJEPCKHU MOAXOIU B YIIPABICHUETO
Ha YOBEUIKUTE pPECypcH B 3/paBeorna3BaHero. Ha Ta3um ocHoBa ca (opMynupaHu KOHKPETHU
IIPENIOPBKU U BB3MOXKHOCTH 3@ YCHBBPIICHCTBAHE HA YIIPABICHCKUTE IIPAKTUKU YPE3 UHTETPUPAHE
Ha eQEeKTUBHU JIMJCPCKU CTPAaTErWd, HACOYEHM KbM I[IOBHMILIABAHE Ha OpraHu3alMoOHHATa
e(EeKTUBHOCT U KaYeCTBOTO HA 3/IPABHUTE YCIIyTH.

Ouenka Ha pe3yJITaTUTE OT AUCEPTALUATA

CprinacHa cbM C TNPEACTABEHUTE OT JOKTOpAaHTKaTa HAay4YHHM NPUHOCH, KaTo C ocobeHa
3HAYUMOCT MOTAT J1a C€ ONPENECIAT CICAHUTE:

v' Jlopa3BHUTH U CHCTEMATH3MPAHHU Ca TCOPETUYHHUTE TIOCTAHOBKH, CBHP3aHH C YIPABICHUETO HA
YOBEILKUTE PECYPCH, KaTO € U3SCHEHA EBOJIOLUATA OT aAMUHUCTPATUBEH KbM CTPATETHYECKU U
WHTETPUPAH MOAXOJ B yCIOBHATA HA CbBPEMEHHATA TMHAMUAYHA CPEAA;

v' O6ocHOBaHa € poJisiTa Ha JIMICPCKHUS TOAXOJ KATo KIOYOB (PAaKTOp 3a MOBHUIIABAHE HA



e(EeKTUBHOCTTa HAa YINPABICHHETO HAa YOBEHIKUTE PECYpCH B 3PaBEOINa3BaHETO, Ype3 KPUTHUYCH
aHaJIM3 Ha KJIACUYECKUTE U aKTyaJIHUTE 32 MOMEHTA TEOPHUH U JIUIEPCKU CTHIIOBE;

V' VI3BBpIlEH € 3abJI00YEH aHAIN3 HA ChCTOSIHUETO HA YIPABJIEHUETO HAa YOBEIIKUTE PECYPCH B
3npaseonas3BaneTo B bearapus u EC, karo ca uaeHTuGUIMpaH OCHOBHUTE TeHICHIINHU, TIPo0IeMH,
Y IPOIYCKH B CEKTOPA;

v' Pa3paboTeHa U MPUIIOKEHA € METOJMIECKa paMKa 33 EMIIMPHYHO M3CIIC/IBAHE HA MIPHITATAaHETO
Ha JINJEPCKH MOAXOAU B YIPABIEHUETO HA YOBEIIKUTE PECYPCH B 3[paBEONIa3BAHETO, BKIFOUUTEITHO
Yype3 aHKeTHO MPOyYBaHe M aHATUTHYHA 00paboTKa Ha pe3yJITaTUTE;

v TIpemsiokeHu ca KOHKPETHH MPAKTHKO MPUIIOKHU HACOKU W TPETIOPHKH 38 YChBBPIICHCTBAHE
Ha YINpPaBICHUETO HAa YOBELIKUTE PECYPCH B 3/pPAaBHUTE OpraHU3allUd 4pe3 HHTErpUpaHe Ha
TpaHC(OPMAIIMOHHM M aJaNTUBHU JIMJEPCKH TMPAKTUKH, HACOYEHH KbM IIOBUIIABaHE Ha
MOTHBAIUATA, aHTAKUPAHOCTTA U OpraHU3allMOHHATa €(DEeKTUBHOCT.

ABTopedepaTbT KOPEKTHO OTpa3siBa ChIbPKAHUETO HA AUCEPTALIMOHHUS TPY/, KaTO ChIbpiKa
HeoOxouMaTa JIOTHYecKa MoclieoBaTeTHOCT. TeKCcToBeTe Ha IPYTH aBTOPHU, KOUTO ca U3MOI3BAHU
B pa3paboTKaTa ca KOpeKTHO muTupanu. JJokropant JXKeuesa e npencraBuiia Tpu MyOIUKaLUK - 1BE
CTaTuM, MyOJUKYyBaHU B cnucaHueTo [IMpUHCKM KHUKOBHM JIUCTH M €[IHA CTYIUs, BKIIOYEHA B
I'ogumnnk Ha Konex o TypussM. Te ca npsKo CBbp3aHU ¢ TEMAaTUKATa Ha JUCEPTALMOHHUS TPYA U
0Tpa3sBaT OCHOBHU YacTH OT HETO.

Kputuunu 0ej1e’KKya ¥ BIIPOCH

KoM nokropant JKeueBa umam npenopbKa NPOBEAEHOTO U3CIIEIBAHE U HAYUHUTE PE3yJITaTUTE
OT JUCEPTAlMOHHUA TPYJ Aa 0bJaT opopMeHH KaTo MOHOrpaduueH TpyH, KaTo MOCTAaBEHUTE B
JucepTanusaTa ujaeu aa 0baat J0pa3BUTH.

3akiro4eHue

Jucepranmonnudar Tpya Ha Exarepuna XKeueBa mpeacTaBisiBa caMOCTOSITENTHO M3CIe/IBaHE Ha
BaKEH U aKTyajieH mpobiem, pazpaboTeH 3aabJ00YEHO U ChABPIKAI BCUYKH HEOOXOIUMH TIPUHOCH
3a n3McKaHara crerneH. Toil orroBaps Ha uznckBanusTa Ha 3PACPD, Ha npaBuiiHMKa 3a IpUIIaraHeTo
My ¥ Ha MpaBWJIHHMKA 32 OPraHU3alMATa U MPOBEXKIaHETO Ha KOHKYPCH 3a MpHA00MBaHe Ha Hay4Ha
CTETIeH U 3a 3aeMaHe Ha akaJeMu4Hu JuTbxHocTH B FO3Y, braroesrpan. Ha 6a3ara Ha npencraBeHure
apryMEHTH, OLIEHSBaM IOJIOXKUTEIHO pa3padoTkaTa M IpejiaraM Ha yBa)KaeMHUTE WICHOBE Ha
HayunoTo xypu 1a B3emaT pelieHne 3a mpuchkXaaHe Ha o0pa3oBaTeIHATa M HaydHa CTETeH ,,JIOKTOP”
o JIOKTOpcka mnporpama ,OpraHusanuss W YyOpaBlIeHHE H3BBH cdepaTa Ha MaTrepuUaTIHOTO

MIPOM3BOICTBO (COIMATHO - KyATypHa cdepa)* Ha Exarepuna JKeuena.

H3roreunJ1 CTAaHOBUILIETO:

2.03.2026 /mpod. a-p 3opuunia CtossHOBA/



STATEMENT

on the PhD thesis for awarding the educational and scientific degree "Doctor" in the field of
higher education 3. Social, Economic and Legal Sciences, professional field 3.8 Administration
and Management, scientific specialty Organization and Management Outside the Sphere of
Material Production (Social - Cultural Sphere)
Author of the PhD thesis: Ekaterina Vasileva Zhecheva, part-time PhD student in an
independent form of study at the Department of Finance and Accounting, Southwestern
University Neofit Rilski
Topic of the dissertation work: Opportunities for improving the process of human resources
management in healthcare through the application of a leadership approach
Member of the scientific jury: prof. dr. Zornitsa Dimova Stoyanova, University of National
and World Economy, field of higher education Social, Economic and Legal Sciences,
professional field 3.8. Economics, scientific specialty Economics and Management
(Agricultural and Environmental Management), appointed as a member of the scientific jury by
order of the Rector of Southwestern University N 379 / 11.02. 2026.

Compliance with the procedure

The submitted materials and documents meet the requirements of the Low on the
Development of the Academic Staff in the Republic of Bulgaria, the Regulations for its
implementation and the Regulation on the Development of the Academic Staff at Southwestern
University, Blagoevgrad. The submitted documentation reflects compliance with all
administrative procedures related to PhD studies.

Brief biographical data about the PhD student

Ekaterina Zhecheva is a PhD student in the Department of Finance and Accounting at
Southwestern University, Blagoevgrad. She holds a Master's degree in Organizational
Leadership with a specialization in Healthcare Administration from Colorado State University,
as well as a Bachelor's degree in Business Administration with an emphasis on international
business and marketing from the University of Colorado at Denver. PhD student Zhecheva has
extensive professional experience, having held leadership positions such as General manager
of compliance and privacy, Director of corporate compliance and quality, and Advisor on
healthcare quality improvement. In 2023, she was the Head of the compliance department at
Babylon health, Austin, Texas, and in the period 2023-2026, she held the position of Head of
the compliance and privacy department at a healthcare organization in Greensboro, North
Carolina. Ekaterina Zhecheva holds professional certifications in Healthcare compliance

(CHC) and Lean six sigma green belt (LSSGB). Her extensive practical experience in building



and monitoring compliance programs, implementing telehealth, quality management, and
complying with regulatory requirements in a dynamic and highly regulated environment is
impressive.

Relevance of the problem

The PhD thesis is dedicated to a current and significant research problem related to the
possibilities for improving the process of human resource management in healthcare through
the application of a leadership approach. The topic is distinguished by a high degree of public
and practical significance, given the dynamic changes in the healthcare system, the increasing
requirements for the quality of medical services and the need for effective management and
retention of qualified personnel. PhD student Zhecheva convincingly argues the relevance of
the study, approaching the issue with the necessary scientific depth, analytical skills and
responsibility.

Relationship between the topic of the PhD thesis and the appropriateness of the set
goals and objectives

The purpose of the PhD thesis is aimed at researching and improving the process of
human resource management in healthcare through the integration of effective leadership
approaches. To achieve the formulated goal, specific research tasks have been justified - aimed
both at clarifying the theoretical basis of human resource management and leadership, and at
analyzing the state of practice and formulating practical and applied recommendations. The
tasks set logically structure the content of the PhD thesis and outline the framework in which
the scientific research is developed in its individual parts. The adopted methodological
approach of the study is consistent with and stems from the formulated thesis that the effective
application of leadership approaches in human resource management in healthcare leads to
improved organizational efficiency, staff motivation and the quality of healthcare services. It is
up-to-date, reasoned and logically justified, and has significant theoretical and practical
significance in the context of contemporary challenges facing the healthcare system. The
research methods have been logically and appropriately selected and the research toolkit has
been developed. The chosen methodology allows the research thesis to be studied and the goal
set in the PhD thesis to be achieved.

General presentation of the PhD thesis, assessment of knowledge and level of
knowledge of the issue

The PhD thesis is structured in accordance with the requirements for scientific research
and includes: an introduction, four chapters, a conclusion, references and one appendix, in a

total volume of 237 standard pages. The list of references includes 257 references, which



include both Bulgarian and foreign authors, which testifies to a thorough study of the scientific
issue.

The PhD thesis is logically and consistently structured, which creates an opportunity for
a systematic examination of the research problem - from clarifying the theoretical statements,
through analysis of existing practice and empirical research, to formulating specific conclusions
and recommendations.

The first chapter, entitled "Theoretical foundations of human resources management",
examines the essence, characteristics and evolution of human resources management, its
strategic and operational aspects, as well as the main models and concepts in this area. An in-
depth analysis of the transition from personnel management to strategic human resources
management is made, as well as the influence of modern economic and technological processes
on the development of this management function. At the end of the chapter, logical conclusions
are formulated, which lay the basis for subsequent research.

The second chapter is devoted to an analysis of classical and modern theories of
leadership, leadership styles and the features of leadership in healthcare. A comparative analysis
of leadership approaches is made, highlighting their advantages and limitations.

The third chapter is aimed at analyzing the state of healthcare in Bulgaria and the EU,
examining key characteristics of the system and the environment in which human resources
management operates. An analytical review of current trends and challenges that determine the
need to implement effective leadership approaches is presented.

The fourth chapter has a pronounced empirical and practical nature. It presents the
methodological framework of the study, analyzes the results of the survey and assesses the
degree of implementation of leadership approaches in human resource management in
healthcare. On this basis, specific recommendations and opportunities for improving
management practices through the integration of effective leadership strategies aimed at
increasing organizational efficiency and the quality of healthcare services are formulated.

Evaluation of the contributions of the PhD thesis

I agree with the scientific contributions presented by the PhD student, the following can
be identified as particularly significant:

v The theoretical statements related to human resource management have been further
developed and systematized, clarifying the evolution from an administrative to a strategic and

integrated approach in the conditions of the modern dynamic environment;



v The role of the leadership approach as a key factor in increasing the effectiveness of
human resource management in healthcare has been substantiated, through a critical analysis of
classical and contemporary theories and leadership styles;

v An in-depth analysis of the state of human resource management in healthcare in
Bulgaria and the EU has been carried out, identifying the main trends, problems, and gaps in
the sector;

v A methodological framework has been developed and implemented for empirical
research on the application of leadership approaches in human resource management in
healthcare, including through a questionnaire survey and analytical processing of the results;
v Specific practical guidelines and recommendations for improving human resource
management in healthcare organizations are proposed through the integration of
transformational and adaptive leadership practices aimed at increasing motivation, engagement
and organizational effectiveness.

The summary correctly reflects the content of the PhD thesis, containing the necessary
logical sequence. The texts of other authors used in the thesis are correctly cited. PhD student
Zhecheva has presented three publications - two articles published in the journal Pirin Literary
Lists and one study included in the Yearbook of the College of Tourism. They are directly
related to the topic of the PhD thesis and reflect its main parts.

Critical notes and questions

I have a recommendation for PhD student Zhecheva that the conducted research and the
scientific results of the PhD thesis to be prepared as a monographic work, and the ideas put
forward in the PhD thesis to be further developed.

Conclusion

The PhD thesis of Ekaterina Zhecheva represents an independent study of an important
and current problem, developed in depth and containing all the necessary contributions for the
required degree. It meets the requirements of the LDASB, the regulation of its implementation
and of the regulation for organization and conduct of competitions for the acquisition of a
scientific degree and for the occupancy of academic positions at the Southwest University,
Blagoevgrad. Based on the presented arguments, I evaluate positively the work and propose to
the esteemed members of the Scientific jury to take a decision to award the educational and
scientific degree "doctor" in the PhD program Organization and Management Outside the
Sphere of Material Production (Social - Cultural Sphere) to Ekaterina Zhecheva.

Reviewer:

2.03.2026 /prof. dr. Zornitsa Stoyanova/
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