CTAHOBULLE

3a gMcepTaumoHeH Tpya Ha Tema ,Bb3MOXHOCTU 32 noaobpsiBaHe Ha

npoueca Ha ynpaBrieHMe Ha YOBeLLKUTe pecypcu B 3gpaBeona3BaHeTo ypes3
npunaraHe Ha nuaepcku nogxon” c astop EkarepmnHa BacuneBa XXeueBa

3a nony4yaBaHe Ha obpasoBaTeniHa u Hay4Ha cteneH ,JJokTop“ B obnacTt Ha

BuCLLEe obpasoBaHue CoumanHn, CTONAaHCKN U NpaBHU HayKun, NpodecnoHanHo
HanpasneHue 3.8. MlkoHoMuka, Hay4yHa cneyunanHocT "OpraHusauuns n yrnpasrneHue

N3BbH cdrepaTta Ha MaTepManHoTO NPOU3BOACTBO (CounanHo-KynTypHa cdepa)”

YUneH Ha Hay4HO Xypu cbrnacHo 3anoseq Ne 379/11.02.2026 r. Ha 3am.

Pektopa no HA Ha KO3Y bnaroesrpaa —
npod. A.uk.H. Onua MapkoBa [lonunHoBa — YHCC Codus

l.KpaTko npeacTtaBsiHe Ha AOKTOpaHTa

EkaTtepuHa Bacunesa >XeyeBa e [OKTOpaHT Ha camocTosiTenHa ¢hopma Ha
obyyeHne kbM kategpa ,PuHaHCKM n otyeTHOCT® Ha CTonaHcku pakynTeT Ha
KOrosanagHua yHuBepcuteT ,Heodut Punckn® rp. bnaroesrpag. Ta e 3awumtmna
OakanaBbpcka crteneH no AgMuUHUCTpaumMsa M maructbpcka no OpraHusaumMoHHO
nnpgepcteo B [ObpxaBHus yHuBepcuteT Konopapo — CALL. >KeuyeBa nputexasa
cepTudukaT 3a CbOTBETCTBME B 3paBeona3BaHeTo, 3a 3aBbpLueH npodecnoHaneH
KypC No onasBaHe Ha MOBEPUTENHOCTTA B 34paBeona3BaHeTo U 3a cepTudunumpaHa
crneumnanHocT No XyMaHUTapHU HayKu.

TpynoBuaT W CcTax B nNpogbiikeHne Ha nosevye OT 15 roguHu BKMOYBaA
nopeaunua ANbXHOCTU HAa MEHUAXKBPCKM NO3MLMK B PA3NIMYHN MHCTUTYLMKN B obnacTTa
Ha 3gpaBeonasBaHeTo B [leHBbp, Konopago n OctuH, Tekcac.

11.OGLWa xapakTepucTuKa Ha gucepraumsaTa

MpeacTaBeHUST gucepTaLmMoHHUA Tpya € ¢ 06w o6em 237 cTpaHunum, B T.4. 204
OCHOBEH TeKCT. B CTpyKTYypHO OTHOLLEHUe auceptaumnaTa ce CbCToM OT yBOL4, YeTUpU
rnaBsu, 3aKn4YeHne, CNUCHK Ha nuTepaTypaTta 1 NPUOXEHNS.

B yBoga Ha guceprtaumaTa ca npeacTaBeHu akTyanHOCTTa M 3HaYMMOCTTa Ha
n3bpaHata Tema C akueHTM Ha obuiecTBeHaTa 3HAaYUMMOCT, Ha e(eKTMBHOCTTa Ha
3paBeonasBaHeTO 1 Ha Ka4eCTBOTO Ha NpefoCTaBeHUTe 3apaBHK ycryrn. Ha npeaeH
nnaH ca NocoYeHn M npobnemuTe Ha HegocTUra Ha MEeAMUUHCKM Crneumanuctn u
npodecmnoHarnHa nHTerpaumsa n TeKy4ecTBo Ha MeauLMHCKN kKagpwu. Ha Tasm ocHoBa e
n3BegeHa ponaTa Ha NMAEPCTBOTO B YMNPaBfEHWETO Ha YOBELLKUTE PeECYpcu U
Bpb3kaTa My CbC CTpaTernyeckara Bu3ns Ha 3gpaBeonasBaHeTo Ha HauusaTa. B yBoga
ca BKNO4YeHM HeobxoanMMmnTe enemMeHT 3a Hay4YHo n3crnegBaHe - u3crnegoBarenckara

Tesa, uenTa, 3agaynTe, CTPyKTypaTa U CbAbpXXaHUETO Ha aucepTaumsTa.



[MbpBa rnaBa e nocBeTeHa Ha TEOPETUYHUTE OCHOBU Ha ynpaBfieHMeTO Ha
YOBELLKMUTE pecypcu, KaTo B LWeCTTe naparpada ca npenctaBeHM CbLUHOCTTa U
XapaKkTePUCTMKM Ha yNpaBneHNEeTo Ha YOBELLKUTE pPecypcu; Nnpexoaa oT ynpaBreHue
Ha rnepcoHarna KbM ynpasfieHMe Ha YOBELLUKUTE pecypcu U NCTOpUYEcKa eBOSTHOLNA U
pasBMTME Ha YNpaBfEHNETO Ha YOBELLKUTE pecypcu; Nnpobnemute Ha cTpaTermyecko
yrnpaBneHne Ha YOBELUKUTE PECYPCU, KAKTO U MOAENU, TEOPETUYHU KOHLUEMNUUN n
CUCTEMM 3a yrpaBrieHne Ha YOBELLKUTE pecypcu.

BbB BTOpa rnaesa e npeacraBeH NUOEPCKUSAT NOAXOA B yNpaBrieHMEeTO Ha
YOBELLKUTE pecypcu, AeKOMNo3upaH KaTo NUMaepcTBO U BriacT; OCHOBHU Teopuu 3a
nnaepcTBOTO U NUAEPCKU CTUNoBe. Ha Tasn OCHoBa OOKTOPaHTBLT YMENO u3Bexaa
XapakTepHu ocobeHOCTM Ha NMAEPCTBOTO B 3gpaBeona3BaHe.

CbabpXaHMeTo Ha nuTepaTypHUa nperneq B NbpBuTE ABE rnasu yoegmTenHo
AOKasBaT BMCOKOTO HMBO Ha MO3HaBaHe Ha Hay4HaTta nutepartypa no npobnemmnte Ha
yrnpaBneHNeTo Ha YOBELLKNTE pecypcu 1 NMAEPCTBOTO U Bb3MOXHOCTUTE Ha XKedeBa
Aa UHTepnpeTMpa 1 oueHsBa Hay4yHM KOHLENUUN 1 NpoBeaeHN nacnenBaHus. Bucoka
NoNnoXuTenHa OLUeHKa 3acnyxaBaT HanpaBeHuTe 0000LWeHna Ha pasnukuTe Mexay
yrnpaBneHne Ha nepcoHarna v ynpaBfeHne Ha YOBELLKUTE pPecypcu; CpaBHUTENHUSA
aHanm3 Ha TeopunTe 3a NMOEPCTBOTO, KAKTO M CPABHEHNETO MEXY TPaH3aKLMOHEH 1
TpaHcOpMaLUNOHEH NNOEPCKM CTUM MO KIHOYOBU KPUTEPUN.

TpeTta rnaBa aHanusupa 3gpaBeona3BaHeTo B bbnrapus n B EBponenckus
Cbl03, KaTo LenTa e Aa ce CPaBHAT CbCTOSIHMETO U NpobnemuTe My B HawaTa cTpaHa C
TOBa Ha oOcCTaHanuMTe eBponeinckn cTpaHu. AKUEHTBbT € MOCTaBeH Ha ponsita Ha
nnoepcTBoTo B 3apaBeona3saHeTo B EC, ¢ akueHT Bbpxy ynpasBfieHMETO Ha
YOBELLKUTE pecypcu, KaTo NuaepckuTe nogxoau ce pasrnexagart KaTo MHCTPYMEHT 3a
crnpaBsiHE C Npeau3BMKaTeSiCTBa KaTo MUrpaumsita Ha Kagpu, He4OCTUr Ha nepcoHan,
NCUXUYHOTO 34paBe Ha Cry>XuTenute n nogodpsaABaHETO Ha Ka4YeCTBOTO Ha ycnyrure.
3aegHo ¢ ToBa Ce aHanuaupart nporpamu U nHuumatmem Ha EC 3a passutue Ha
nMOepcKkn YMeHUs1 B CEKTOpa U TAXHOTO Bb3JeNCTBME BbpPXY YOOBETBOPEHOCTTA Ha
naumMeHTUTEe U e(PekTUBHOCTTA Ha cuctemmnTe. Ha Tasm oCHOBa OOKTOPAHTBLT AocTura
A0 M3BOAM 3a HeobxoaumocTTa OT pa3paboTBaHe WM MpunaraHe Ha KOOpAWHMpaHa
3efieHa nonuTuka B pamkuTe Ha EBponenckmsi Cbio3 1 Ha HauMOHaHO paBHULLE 1 3a
BbBEXJaHe Ha 3agbikuTenHu obpasoBaTenHu nporpaMmm  3a  MeauLMHCKU

cneunanncTtu n npunaraHe Ha 3efieHn TeEXHONOINNMn B 3gpaBeorna3BaHeTo.



BbB BTOpUA naparpad ca aHanuavpaHu TeHOEHUMUTE B pPas3BUTMETO Ha
34paBeonasBaHeTo B bbnrapus, ¢ akueHT BbpXy HEpPaBHOMEPHOTO pasnpeneneHve
Ha KagpuTe, Heo6XoANMMOCTTa OT CTpaTernn 3a NpMBMYaHe 1 3aabpXKaHe Ha Kaapu B
oTAaneyYeHn panoHn Ype3 CTUMYNM KU NpodpecMoHanHo passuTue, nogobpsasaHe Ha
pervoHanHaTta KoopauHaums 1 NonuMTUKK 3a paBeH AoCTb. VI3BeaeHu ca n3soaun 3a
pbCTa Ha pa3xoauTe, ponsaTa Ha ObpkaBaTa, HEPAaBHOMEPHOTO pasnpeeneHne Ha
nepcoHana, Heo6xoaMMOoCTTa OT MHBECTMLMM N peddOpMM 3a paBeH OOCTbI, KaTo ce
oyepTaBaT npeau3BMKaTENCTBa KaTo KagpoBuM Aeduumtv U OpraHusauyMOHHU
cnabocTu, Bogewm kbM OKYyC BbpPXY NMMAepCcKusa Noaxomn.

B nocnegHata 4eTBbpTa rnNaBa ca NpeAcTaBeHu pe3yntaTtute OT NPOBEAEHOTO
eMMUPUYHO  Mn3credBaHe Ha  ynpaBfieHMeTO Ha  YOBELIKUTe pecypcu B
3gpaBeonasBaHeTo. B Tpute 1” naparpacdun nocnegoBaTeniHO ca  U3MOXEHU
MeToauyeckaTa paMKka Ha U3crnefBaHeTo 1 pesyntatute oT oLeHKaTa Ha npunaraHeTo
Ha NOepcKusa Noaxon B yrnpaBfeHMeTo Ha YOBELLKUTE pecypcu B 34paBeonas3BaHeTo.

Tean paspaboTku ca no3BonunM B nocregHus naparpad Ha rnaearta ga ce
pa3paboTaT n NpeacTaBsaT Bb3MOXHOCTU 3a YCbBbPLUEHCTBAHE HA YNpaBfieHNEeTOo Ha
YOBELLUKNTE pecypcu B 3gpaBeonasBaHeTo Ype3 npunaraHe Ha Nnaepckus noaxoa.

OueHKa Ha Hay4YHUTe pe3ynTaTyv U MPUHOCHK

CnpaBkaTa 3a Hay4yHUTe NPUHOCK OO0 ronsima cTeneH oTpassiBa NOCTUIHATOTO
OT gokTtopaHTa. Cpepf TaX OTKposiBaM criegHuTe:

o XapakTep Ha [JopasBuMBaHe Ha TEOPETMYHUTE 3HaHWA  umat
cuctemaTuanpaHeto n o6ob6LiaBaHETO HAa OCHOBHUTE TEOPETUYHM KOHLUENuuu u
MOCTAHOBKM 33 CbLUHOCTTA U XapakKTePUCTMKUTE Ha YNpPaBfEeHMETO Ha YOBELLKUTE
pecypcu.

o O6orateHn ca 3HaHMSATA 3@ OCHOBHWUTE KOHUENUUM U MOAENu Ha
nMAepcTBOTO U NUOEPCKUTE CTUMOBE M TAXHOTO 3HadYeHWe 3a ycnexa Ha
opraHusauumnTe B CEKTOpa Ha 3apaBeonasBaHeTo. B Tasnm Bpb3ka ca yCTaHOBEHM
XapakTepHuTe 0cobeHOCTM Ha NMAEPCTBOTO B 34paBeona3BaHeTo.

o MprHOC OT MeToaudecKkn xapaktep nma paspaboTeHaTa meTogudecka
pamMKka 3a OLeHKa Ha NMOEpCKUTe CTUMOBE M 3a M3NOJ3BaHe Ha KOMMETEHTHOCTHUSA
noaxo4 B yNpaBfieHMeTO Ha MEeAMUMHCKAS MepcoHan B 34paBHUATE UHCTUTYLUMU U
NPUIOXEHNETO N 3a OLEHKA HA ePEKTUBHOCTTA Ha NNOEPCTBOTO U MNpuUnaraHeTo Ha

KOMNEeTeHOCTHUTE Noaxoan npu ynpaBneHCKUTE NPaKTUKNA.



o [MpaKTUKO-NPUNOXHO 3HayYeHMe umaTt pesyntaTute oT paspaboTeHus
aHanm3 Ha CbCTOSHMETO N Pa3BUTUETO Ha CEeKTopa Ha 3gpaBeona3BaHeTo B bbrrapus
nEC.

o MpMHOC C HayyHO-NMPUNOXEH XapakTtep ca pa3paboTeHute u
NpeasioXXeHn KOHKPETHM NPEenopbKM 3a NogobpsaBaHe Ha ynpaBneHNeTo Ha YOBELLKUTE
pecypcu B 3apaBeonasBaHeTo Ypes npurnaraHe Ha nuaepcku nogxon.

ABTOpeepaTbT HaNbIHO CLOTBETCTBA Ha AMCEPTAUMOHHNA Tpya MU OTpassBa
B CMHTE3MpaH BMA NOCTUrHaTuTE pesynraTtu.

Mo TemaTta Ha gancepTaumsTa JOKTOPAHTBLT € NpeacTaBusl TPU CaMOCTOATENHU
nybnukaumun. [1se ctatum ca nybnukyBaHu B cnucaHue ,[TMPUHCKN KHWXHU nnucta“ un
efHa B [loanwHuka Ha Konexa no Typusbm 1.3 o1 2024r.

3aknioyeHue

[MpencraBeHNTE NONOXUTENHN CTPAHU U NPUHOCHU MOMEHTU, CbbpKaLlum ce B
ANCcepTaunoHHNA Tpyd Ha Tema ,Bb3MOXHOCTM 3a nogobpsiBaHe Ha npoueca Ha
yrnpaBneHne Ha YOBELLUKMTE pecypcu B 34paBeornasBaHeTo 4pe3 npunaraHe Ha
nngepckn nogxod“ Mm gaBaT AOCTaTbYHWM OCHOBaHMS MW JaBaT OCHOBaHME 3a
06006weHnsa n3soa, Ye gucepraunara:

) € 3aBbpLUEHO HAy4yHO M3CredBaHe Ha akTyarieH W CroXeH npobnem , KoeTo
[oKa3Ba Bb3MOXHOCTUTE U NpUMAoOBUTUTE YMEHUS Ha aBTopa Ada npoBexaa
CaMOCTOATENHN HayYHW M3cnegBaHnsa no 3HavyMmm npobnemun Ha coumnanHaTa
NPaKTUKa;

. CbAbpXa pe3yntatm u NpuHOCK, KOUTO oboraTsiBaT Hay4YHUTE 3HAHWUS U UMaT
NPaKTUKO-NPUIOXHO 3HAYEHME.

Bcnuko ToBa Mm gaBat OCHOBaHWA [a NpenopbyaM Ha yBaXXaemuTe YfeHoBe
Ha Hay4yHOTO XYpW Aa OLEHUM MONOXUTENHO ANCepTaumMoHHNA Tpya Ha ExkaTepuHa
Bacunesa KeyeBa u ga rnmacyBame 3a NpuUCbXOaHeTO M Ha obpasoBaTtenHata u
Hay4Ha cTeneH ,JOKTOop“ No Hay4Ha cneyunanHocT "OpraHu3aums n ynpasneHue N3BbH

cheparta Ha maTepmanHOTO NPOM3BOACTBO (coumanHo-kKynTypHa ccepa)”

14.03.2026 YUneH Ha Hay4HO Xypu:
(Npodp.A.mk.H. KOnua [oiunHosa)



OPINION

on dissertation work on the topic "Opportunities for improving the process of
human resources management in healthcare through the application of a
leadership approach" with author Ekaterina Vasileva Zhecheva
on obtaining the educational and scientific degree "Doctor" in the field of higher
education Social, economic and legal sciences, professional direction 3.8.
Economics, scientific specialty "Organization and management outside the sphere of
material production (socio-cultural sphere)"

Member of the scientific jury according to Order No. 379/11.02.2026 of the Vice-

Rector for Research and Development of the South-West University of Blagoevgrad -
Prof. D.Sc. Julia Markova Doitchinova - UNWE Sofia

1. Brief presentation of the doctoral student

Ekaterina Vasileva Zhecheva is a doctoral student of an independent form of study at
the Department of "Finance and Accounting” of the Faculty of Economics of the South-
West University "Neofit Rilski" in Blagoevgrad. She holds a Bachelor of Science in
Administration and a Master of Science in Organizational Leadership from Colorado
State University, USA. Zhecheva holds certificates in healthcare compliance, a
professional course in healthcare confidentiality, and a certified specialty in humanities.
Her work experience for more than 15 years includes a series of managerial positions
in various healthcare institutions in Denver, Colorado, and Austin, Texas.

2. General characteristics of the dissertation

The presented dissertation has a total volume of 237 pages, including 204 main text.
Structurally, the dissertation consists of an introduction, four chapters, a conclusion, a
list of literature, and appendices.

The introduction of the dissertation presents the relevance and significance of the
chosen topic with emphasis on the public importance, the effectiveness of healthcare,
and the quality of the healthcare services provided. The problems of the shortage of
medical specialists and professional integration and turnover of medical personnel are
also highlighted. On this basis, the role of leadership in human resource management
and its relationship with the strategic vision of the nation's healthcare are outlined. The
introduction includes the necessary elements for scientific research - the research
thesis, goal, objectives, structure and content of the dissertation.

The first chapter is dedicated to the theoretical foundations of human resource
management, and the six paragraphs present the essence and characteristics of
human resource management; the transition from personnel management to human

resource management and the historical evolution and development of human



resource management; the problems of strategic human resource management, as
well as models, theoretical concepts and systems for human resource management.
The second chapter presents the leadership approach in human resource
management, decomposed as leadership and power; Basic theories of leadership and
leadership styles. On this basis, the doctoral student skillfully deduces characteristic
features of leadership in healthcare.

The content of the literature review in the first two chapters convincingly proves the
high level of knowledge of the scientific literature on the problems of human resource
management and leadership and Zhecheva's ability to interpret and evaluate scientific
concepts and conducted research. The summaries of the differences between
personnel management and human resource management; the comparative analysis
of leadership theories, as well as the comparison between transactional and
transformational leadership styles according to key criteria deserve a high positive
assessment.

The third chapter analyzes healthcare in Bulgaria and the European Union, with the
aim of comparing the state and its problems in our country with that of other European
countries. The emphasis is placed on the role of leadership in healthcare in the EU,
with a focus on human resource management, with leadership approaches being seen
as a tool for addressing challenges such as staff migration, staff shortages, employee
mental health and improving the quality of services. At the same time, EU programs
and initiatives for the development of leadership skills in the sector and their impact on
patient satisfaction and system efficiency are analyzed. On this basis, the doctoral
student reaches conclusions about the need to develop and implement a coordinated
green policy within the European Union and at the national level and to introduce
mandatory educational programs for medical specialists and implement green
technologies in healthcare.

The second paragraph analyzes the trends in the development of healthcare in
Bulgaria, with a focus on the uneven distribution of staff, the need for strategies for
attracting and retaining staff in remote areas through incentives and professional
development, improving regional coordination and equal access policies. Conclusions
are drawn about the growth of costs, the role of the state, the uneven distribution of
personnel, the need for investments and reforms for equal access, outlining challenges
such as staff shortages and organizational weaknesses, leading to a focus on the
leadership approach.



The final fourth chapter presents the results of the empirical study of human resource
management in healthcare. Its three paragraphs consistently present the
methodological framework of the study and the results of the assessment of the
application of the leadership approach in human resource management in healthcare.
These developments have allowed, in the last paragraph of the chapter, to develop
and present opportunities for improving human resource management in healthcare
through the application of the leadership approach.

3.Assessment of scientific results and contributions

The report on scientific contributions largely reflects the achievements of the doctoral
student. Among them, | highlight the following:

» The systematization and generalization of the main theoretical concepts and
statements about the essence and characteristics of human resource management
have the character of further development of theoretical knowledge.

» Knowledge about the main concepts and models of leadership and leadership styles
and their importance for the success of organizations in the healthcare sector has been
enriched. In this regard, the characteristic features of leadership in healthcare have
been established.

* A methodological contribution is the developed methodological framework for
assessing leadership styles and for using the competency approach in the
management of medical personnel in healthcare institutions and its application for
assessing the effectiveness of leadership and the application of competency
approaches in management practices.

* The results of the developed analysis of the state and development of the healthcare
sector in Bulgaria and the EU have practical and applied significance.

» A contribution of a scientific and applied nature are the developed and proposed
specific recommendations for improving human resource management in healthcare
through the application of a leadership approach.

The abstract fully corresponds to the dissertation and reflects the achieved results in a
synthesized form.

On the topic of the dissertation, the doctoral student has presented three independent
publications. Two articles were published in the journal "Pirin book leaves" issue XV

and one in the Yearbook of the College of Tourism, issue 3 of 2024.



Conclusion

The presented positive aspects and contributing moments contained in the dissertation
work on the topic "Opportunities for improving the process of human resource
management in healthcare through the application of a leadership approach" give me
sufficient grounds for the summarized conclusion that the dissertation:

e is a completed scientific study on a significant and complex problem - improving
human resource management in healthcare, which proves the author's
capabilities and acquired skills to conduct independent scientific research on
significant current problems of social practice;

e contains significant results and scientific contributions that enrich knowledge
and have practical and applied significance.

All this gives me reason to recommend to the esteemed members of the scientific jury
that we positively evaluate the dissertation work of Ekaterina Vasileva Zhecheva and
vote for her to be awarded the educational and scientific degree of "doctor" in the
scientific specialty Organization and management outside the sphere of material

production (socio-cultural sphere).

14.03.2026 Member of the scientific jury:

(Prof.D.Sc.Econ. Julia Doitchinova)
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