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AKTYyaJIHOCT HA TeMaTa

TypusmbT, KaTo €OUMH OT HaW-ITUHAMUYHO DPAa3BHBALIUTE CE
CEeKTOPM Ha CBETOBHAaTa HKOHOMMKA, C€ XapaKTepusupa cC
M3KITIOYUTENIHA YyBCTBUTEIHOCT KbM BBHIIHHM (DAaKTOPH M KPU3UCHU
cutyauuu. [Ipe3 mocnenHoTO neceTwiieTHe WHAYCTpUsATa MPEeThpIsiBa
OBI00KH TpaHc(hOpMaluH, MOPOJICHH OT TIOOATHU MKOHOMHUYECKH
CbTPECCHMUA, IIPpUpOIHA 6eIICTBI/I$I, 3ApaBHU IHaHAEMHUHU u
TCONOJMTHYECKH KOHMIMKTH. Taka TypusMbT ce MpeBpblIa
€/IHOBPEMEHHO B JBHraTe]l Ha MKOHOMHYECKHS pacTeX U B YSI3BUM
CCKTOp, HU3MNpaBCH IMpE€a INOCTOAHCH HATUCK MCEXKIY CTAOMJIHOCT U
HecurypHocT. ToBa  Hamara  3agbpia0O4YeHO  HM3CleABaHE  Ha
TyPUCTUYECKUTE TONUTHKH, NMPHUJIaraHd B yCJOBUS Ha KpH3a, W Ha
e(pEeKTHBHOCTTA Ha WHCTPYMEHTUTE 3a TAXHOTO YIIPAaBICHUE U
aJanTupaHe.

CbBpeMEHHUSAT CBAT € Oemsi3aH OT  HENPEKbCHATH
MPeIU3BUKATEICTBA OT MKOHOMHYECKH, EKOJIOTHYEH, COIMaleH W
3IpaBeH xapakTep. Te3m QaxkTopu mojaiarar Ha HM3IHTaHHE
YCTOMUYMBOCTTA U aJaNTUBHOCTTA HA TYPUCTHUYECKUTE ACCTUHALMUHN U
MOCTaBsIT HALMOHAIHUTE NOJIUTUKU B TypHU3Ma B IpPAKa 3aBUCHMOCT
OT YIIpaBJIeHCKaTa 3PsUIOCT U CTpaTernieckaTa BU3Us Ha JbPIKaBUTE.
OTBBI CBOETO MKOHOMHYECKO H3MEpPEHHE, TYPHU3MBT € HOCHUTEN Ha
KyITypHa IIaME€T M COLMalHa CBBP3AaHOCT — EJIEMEHTH, KOUTO
npuaaBat YCTOﬁHHBOCT 1 3HAYCHUC HaA IMPOUCCUTC HAa Bb3CTAHOBSABAHC
Clell KpU3u.

I'mobGanHaTta HECTAOMIHOCT Tpe3 TOCIETHUTE TOAWHU SICHO
MOKa3a KOJIKO TSCHO Pa3sBUTHETO Ha TypuU3Ma € CBBp3aHO ¢ oOmiara
YCTOMYMBOCT Ha JbpXKaBHUTE TMONUTUKU. Ilpupoanu OencTsus,
COLIMAJIHU ChTPECEHUs], UKOHOMUYECKH KPU3U U MaHIEMHUU Pa3KpuBaT
KaKTO ysI3BUMOCTTa, Taka M IIOTEHLMajla Ha CceKropa 3a
Tpancpopmanusi. OcobeHo TMoKazaTeNTHH B TOBa OTHOIIEHHE ca
nangemusta oT KoBua-19 u BoeHHHAT KOHQIUMKT Mexay Pycus n
VYkpaitHa, moBenu A0 Oe3NperieieHTeH Chaa B MEXIyHapOIHHUTE
M'BTYBaHUS U 10 U30CTPSIHE Ha IeUIUTUTE B YIIPABICHUETO HA PHCKA
W yCTOWYMBOCTTAa Ha JAecTHHamuuTe. KbM TiIX ce 100aBiIT u



KIIMMaTHYHUTE TIPOMEHH, KOUTO 3aCHIBAT YeCTOTaTa M WHTEH3UTETa
Ha KPH3WTE, 3acsralid TYPUCTUYCCKH OOIIHOCTH U WH(PPACTPYKTypa
IO TICJIVSI CBST.

B To3u KoOHTEKcT ce odepTaBa HEOOXOAUMOCT OT HOB THII
YIPaBIEHCKO MHCIEHE — TMPOAKTHUBHO, I'bBKABO M CTPATETHYECKH
opueHTHpaHO. TypucTHYecKaTa IMOJHMTHUKA Bede HE MOXe Ja Oble
caMO peakIus Ha KpHW3UTe, a CleABa Ja Cce pasriiexia KaTo
IBJITOCPOYCH HMHCTPYMEHT 3a YCTOMYMBO pa3BUTHE, COLMAIHA
CTaOWMITHOCT W ONa3BaHE Ha KYJITYPHOTO HaciencTBO. [IpoakTHBHOTO
yIpaBleHUE TMPEAINoiara WHTETPUpaHE HA AaHTUKPU3UCHU MEPKH,
CTPAaTErMYeCKO IUTAHMPAaHE, JIUTHTAJIM3allMs W HHOBAIMM  KaTo
KITF0OUOBH (DAaKTOPH 3a aTaITUBHOCT Ha CEKTOPA.

Cropen Harmonannarta crpaTerusi 3a YCTOWYHMBO pa3BHTHE Ha
Typusma B bbiarapus, B ycjaoBHA Ha ,,yCIOXKHEHA MEXIyHapoHA
00CTaHOBKA", YCTOWYMBOCTTa M COLIMAIHO OTTOBOPHHSAT IOJIXOJ Ca
KIIFOUOBH 32 OOHOBSIBAaHE Ha MPOAYKTUTE W TMOBHINABAHE KaYECTBOTO
Ha Typuctuueckute yciyrd. [Ipod. n-p Mapuana boxuHosa (2022)
nogdepTana, ue manmemusata oT Kosua-19 ce mpeBpbIla B CONUATHO U
WKOHOMHUYECKO OeCTBHE, KOETO TIIOYTH CIHpa TYPUCTUYECKHUTE
JNEeHHOCTH B CBeTOBeH Mamab. AHanornyHo, EBpormeiickata komucus
(2024) otbens3Ba, ye TYpU3MBT € Cpell Hal-ysS3BUMHTE HWHIYCTPUU
COpsAMO TJO0AlHM KpHW3HW, KOETO Toa4YepTaBa HyXmaTa oOT
MEXIYHAPOIHO CHIIacyBaHH IPHUHIWIN 32 YIpPaBICHHE Ha PHCKa U
BB3CTaHOBSIBaHE.

CwBpemennute uscnensanus Ha Ketter (2022) u Coca-Stefaniak
AKIEHTUPAT BBHPXY KOHIEIIUATA 32 PE3WIHBHC —CIIOCOOHOCTTa Ha
TYPUCTHYECKHUTE CUCTEMH J1a C€ BH3CTAHOBSABAT OT CTPECOBH (PAKTOPH,
KaTo ChXpaHsIBaT MKOHOMHYCCKATa M COI[MAJIHATA CH YCTOHYMBOCT.
Te3n momxoaw TOTBBPXKAABAT Te3ara, 4e OBJEMIETO Ha TypHU3Ma
3aBHICH HE CaMO OT PEaKTUBHHU MEPKH, a OT CTPATETMYECKU TMOJTUTHKH,
M3TPKIAIIY aJIJANITUBCH U YCTOMYUB CEKTOP.

HeoOxoaumocTTa 0T pa3paboTBaHe W MpHUJIaraHe Ha aJIallTUBHU
CTpaTerWd 3a yhpaBlIeHWE Ha Typu3Ma TpU KpPU3M Hajara
VHTEPIUCIMILIMHAPEH MOAX0J] — ChYeTaBall] MKOHOMUYCCKU aHAJIH3,
CTPAaTErMuecKO YIPaBIICHUE, IUTHTATHH WHOBAIMM W COI[MAJIHA



OTroBOpHOCT. TypHcTHYECKaTa HMHIYCTPHsI, ChC CBOS IMPHHOC KbM
32€TOCTTa, HMHBECTUIMUTE W PETHOHAIHOTO pa3BUTHE, € KIIOYOB
KOMITOHCHT Ha HaIl[MOHATHATA UKOHOMHKA, a HelHAaTa yCTOHYMBOCT €
HE cCaMO MKOHOMHYECKa, HO 1 00IIeCTBEHa HEOOX0IMMOCT.

OT raenHa TOYKa Ha HKOHOMHUYECKaTa HayKa, KpU3UTE MOTaT Ja
OBbJIaT pa3rieKIaHU KaTO BH3MOXKHOCTH 3a MPOMSHA M WHOBaNuu. Te
MPEIU3BUKBAT aJalTUBHH MTPOIIECH, KOUTO Pa3KpuBaT HOBH GopMHU Ha
MpeanpreMayecTBo, TpaHchopMaluss Ha OHM3HEC MOJCIUTE U
BBBEXK/aHE Ha TEXHOJOTMYHHM peElIeHus. B KoHTekcTa Ha Typu3ma
KpU3HUTE H30CTPAT HYXKJaTa OT BBBEKIAHETO HAa WHTEIMTCHTHU
CHUCTEMH 3a YIIPaBJICHUE Ha PHUCKA, IUPPOBU3AIUSA HA YCIYyTUTe U
pasBuTHE Ha HOBH (OpMH Ha TYPHUCTUYECKO TOTpeOJICHHE.
[IpakTHdeckara 3HAYMMOCT Ha TeMaTa ce U3pa3siBa B HEOOXOAMMOCTTa
TypI/ICTI/I'-IeCKI/ITe IIOJIUTUKHU a4 6’bI[aT I/I3I‘pa)KI[aHI/I Ha OCHOBATa Ha
eMHI/IpI/I‘IHI/I JaHHU W aHAJIMTUYHHU MOJCJIM, KOUTO Ja IroarioMarar
MPOIECUTE HAa B3€MaHE HAa PEIIEHUS B YCJIOBUS Ha HECUTYPHOCT.
Oco0eHo BaXHO € BBBEXKIAHETO Ha IOJXOIH, OPUEHTHPAHH KbM
YCTOWYHMBOCT, I'BBKABOCT M COIMAJIHA OTTOBOPHOCT, KAaTO KIIFOUOBH
MPUHIMIIA HAa ChBPEMEHHATa TYPUCTHYECKA TOJHMTHKA. B TO3M
CMHCBJT HACTOSIIIIOTO U3CJICABAHE MMa 32 11e] J1a 000TaTH pa3oupaHeTo
3a MCXaHU3MUTEC HaA agarTanuda Ha TypI/ICTI/I‘IeCKI/IH CeKTOp B KpI/I3I/ICHI/I
YCIIOBHS U JIa MPEUIOKU KOHIICTITYaTHA M METOJAWYCCKA HACOKH 32
YCTOMUYUBO yMpaBicHHE. B KOHTEKCTa HAa CHBPEMEHHHUTE TIIOOATHU
MPEIN3BUKATEICTBA, TYPUCTHUSCKUTE JCCTUHAIMKM CE€ COJTBCKBAT HE
caMO C HEOOXOAMMOCTTa Ja MPEOJOJICST HEraTMBHHUTE €(DEeKTH OT
KpPHU3UTE, HO ¥ JIa U3IPAJIAT YCTOHYMBA KOHKYPEHTOCIOCOOHOCT. To3n
mporiec  OpeAroyiara TpUilaraHe Ha  WHOBAaTHBHU  MOJUTHKH,
BKIIIOYBAIIM M3II0JI3BAHETO HAa HOBH TCXHOJIOT'HH, HO[IO6p$IBaHC Ha
VIPaABJICHCKUTE TPAKTHKH W 3aCHIIBAHE HA KOOPAWHALUATA MEXIY
MyOJWYHUS ¥ YacTHHSI ceKTop. KpH3uTe M3MCKBAT MO-BHCOKA CTEIICH
Ha aHTXUPAHOCT HA MECTHUTE OOIIHOCTH, KOUTO Ca MPSKO 3aCerHaTH
OT TCXHUTEC ITOCIICACTBUA.

B mpakTHuecko OTHOIIEHWE HAYYHOTO HM3CIENBaHE JOTPUHACS
3a paslIMpsBaHe HAa MHCTPYMEHTapUyma, ¢ KOHTO Ce aHaJM3Upar H
OIICHSIBAT KPU3HUCHUTE IMOJIMTUKU B Typu3Ma. Upe3 MHTErpupaHe Ha



WKOHOMHWYECKH, OpPTaHW3AllMOHHW W COIMAIHU AacleKTH, C€ IeNn
Ch37aBAHETO Ha CPCKTUBHU MEXAHHM3MH 33 pPearupaHe M yCTOHYHBO
pa3BUTHE B YCJIOBUATA Ha KPU3W W TJIOOATHM HECHTYPHOCTH.
Bwarapckata TypucTHUECKa WHAYCTPHS TIPEIOCTaBsS HMHTEpPECHA
eMIuprYHa 0a3a 3a aHaju3, ChueTaBa BUCOK TIOTSHIINAI 32 PAa3BUTHE C
OTHOCHTETHA YSI3BUMOCT KbM BBHIITHU CHTPECCHUS. B TO3M KOHTEKCT,
H3CJICABAHETO HA TYPUCTUUYCCKUTE MOJIUTHUKHU 110 BPEME HA KPU3U UMaA
oco0eHa BaXXHOCT 3a GOpMYyJTUPAHETO HA HAIMOHAIHUA W PETHOHATHH
CTpaTeruy, OpPUEHTHPAHH KbM JBITOCPOYHA YCTOHYHMBOCT U
KOHKypeHTocrocoOHocT. HebOnmaronpusataute cwvobutus 2020-2025
TONWHA pa3Kpuxa CEpUO3HU JACPUIUTH B YCTOMYMBOCTTA U
aJaNTUBHOCTTA HAa TypHU3Ma B PETMOHA M B YacTHOCT B PermyOmmka
benrapus. Te3um cpOutus moBemoxa 10 Oe3mMpeleCHTEH CIiaj B
MEXIYHApOAHUTE TYyPUCTHYECKM NIbTYBaHUA M  IIPEAU3BUKaxa
IBJIOOKH CTPYKTYPHH IMPOMEHH B IOBEICHHUETO W OTHOIICHUETO KbM
TYPUCTUYCCKUTE YCIYTH KAKTO HAa MOTPEOUTEITUTE Taka M HA CAMHUTE
OpTaHMU3alliy 3a€TH B YIIPABICHHETO HA CEKTOpA.

H3cnenoBaresicku BbIPOC

OCHOBHMAT U3CIICAOBATEICKH BBIPOC ce (OKycupa BBPXY
B3aUMOJICUCTBUETO MEXKIY CTPATErMUECKUTE YIIPABICHCKU PELICHHUS
Ha MyOJWYHUTE HMHCTUTYLMH M CIIOCOOHOCTTa Ha TYPHUCTHUECKHUTE
OpTaHU3allly J1a Ce aAaNTHPaT KbM MPOMEHSIIATa C€ UKOHOMHYECKA U
colManHa  cpeda  3a  Jla  OCHIYpAT  YCTOMYMBOCT U
KOHKYPEHTOCIIOCOOHOCT Ha TYPUCTUYECKHSI CEKTOp B YCIOBHATA Ha
kpu3a. OTroBOpPBT Ha TO3M BBIPOC W3UCKBA CHCTEMEH aHAJIM3 Ha
CBIIECTBYBALIUTE MEXaHU3MH Ha yNpaBlieHHE, KaKTO U ThPCEHETO Ha
BB3MOXHOCTUTC HAa MHOBAIMOHHUTC NOAXOAU B IIJIAHUPAHETO M Ha
ponsATa Ha MyOJUYHO-YAaCTHOTO MAapPTHHOPCTBO B pa3paboTBaHe Ha
HOBa, CbBPEMEHHA TYpPHUCTHYECKa IIOJIUTHKA, KOATO Ja pasriexiaa
Mpeau3BUKaTEICTBAaTa 32 BHEIPSABAHETO HA aBaHTAp/JHU PELICHUS B
Cb3JJaBaHETO Ha  aHTHKpU3UCHA  MOJHTHUKA, BKJTIOYBAIIA
TypUCTUYECKATA U TEXHOJIOTUYHUTE BH3MOXKHOCTH.

OcHOBHA 1ieJI, 00€KT, MPeJIMET U 3aa41 HA H3CJIeIBAHETO



OcHoBHaTa mel Ha [IHUCEPTAlMOHHUSA TPYyJ C€ OCHOBA Ha
aHaJIM3 M OLEHKa Ha TypUCTHYECKaTa NOJIUTHKA M YIPaBJIECHCKU
MOAXOAW KbM OBNTapcKusi TYpU3bM B YCIOBHATA Ha KpU3H U
rJ1I00aJIHM HECUTYPHOCTH € Aa c€ MISHTU(UIMPAT CTPAaTErMUecKUTe
HAaCOKM M HHCTPYMEHTH 3a IIOBHINIABAaHE HA YCTOMYMBOCTTA U
KOHKYPEHTOCIIOCOOHOCTTa Ha cekTopa. [logunHeHo Ha Ta3u TiaBHA
LIeJT Ce OMpEeeNs U MOALET 3a Ch3JaBaHe Ha KOHIENTyalHa paMKa 3a
pa3bupaHe Ha YCTONYMBO yHpaBiIeHHE HAa Typu3Ma B KPHU3UCHH
YCIIOBUSL U Ja C€ MPEeAIoKaT KOHKPETHH HACOKU 3a MoJ0OpsBaHe Ha
WHCTUTYLIMOHUTE NPAKTUKU B CEKTOPA.

O0ekT Ha U3CJIeABAHETO B IUCEPTAIMOHHUS TPyH €
HallMOHAJHATa TypUCTHYeCKa NONuUTHKa Ha PemyOmuka bbiarapus,
pasriexaaHa B KOHTEKCTa Ha TJ00aJHM KpH3M M HapacTBalla
HecurypHocT. M3ciieBaHeTo € HacouyeHO KbM pa3paboTBaHe Ha
WHCTPYMEHT 3a YCTOWYMBO YIpaBlieHHE W  pa3BUTHE Ha
TYpPACTUYECKHsI CEKTOp B YycnoBHsa Ha Kpusu. [lonmnTukara e
aHaJIM3UpaHa Ype3 HEMHOTO MPWIOKEHUE B TPU TYPUCTUUYECKH palioHa
Ha CTpaHaTa, KOWTO C€ pas3riiexaar KaTo TEpUTOpHAlHA U
WHCTUTYLMOHAJIHA OCHOBA 32 HEWHOTO €()EKTHUBHO MpHUJIaraHe.

IIpenmer Ha wu3cjeABaHe ca YIPABICHCKUTE IOIXOAM,
MEXaHU3MH, CTpaTerul M MHCTPYMEHTH 3a (GOpMHpaHEe W IMpujiaraHe
Ha e(eKTUBHA TYpHUCTHYECKa MOJMTHKA, HACOYEHA KBbM YCTOHYHBO
pa3BUTHE U MOBHUILABAaHE HA MPOAKTUBHOCTTA HA OBJITapCKUs TypU3bM
MIPU YCJIOBHSI Ha KPHU3H U TII00ATHN HECUTYPHOCTH, TIPOSIBSBAIIH CE B
pasriiexaaHuTe TyPUCTHUYECKU TPU PETHOHHU.

3a mocTHraHe Ha NOCTaBeHATa WeJ JUCEPTALMOHHMAT TPYH
W3ITBJIHSBA CIEIHUTE OCHOBHU 3aJa4u:

. CuctemMaTH3upaHe M aHAIUTUYHO  M3CJIEJBaHE  Ha
MPOSIBJICHUSITA HA TIOOATHUTE KPU3H B TYpH3Ma, TAXHATA THIIOJIOTHSL,
eTany Ha pPAa3BUTHE M BB3JACHCTBHE BBPXY MEKIAYHAPOOHUS U
HAIlMOHATHHS TyPUCTHUECKH CEKTOP.

. W3sicHABaHE HA TEOPETUKO-METONOJIOTHYHUTE OCHOBH Ha
TypUCTHYECKaTa TIOJIMTHKA W ONpeJeNsHe Ha HeliHaTta pons 3a
YCTOMYMBOTO pa3BUTHE HA TypH3Ma Ha CBETOBHO, PETMOHAIHO U
HAIlMOHAJIHO PaBHHUIIE.



. AHanu3 Ha CBUIECTBYBAIIUTE TEOPETUYHU MOAXOIU H
YIPaBJIEHCKH MOJEIH 3a YIpPaBJICHUE Ha KPU3U B TypusMa, ¢ (okyc
BbPXY  MKOHOMMYECKUTE, 3APABHUTE, TICONOIUTHYECKUTE U
KJIIMMaTUYHUTE MPEIN3BUKATEICTBA MPE] CBETOBHUSA M €BPOIEHCKHUS
TypU3BM.

. EmnupuyHo W3cnenBaHe Ha CHCTOSHHETO M cnenu(uKaTa Ha
OBNTApCKUsl TYPUCTHYECKH CEKTOp, BKIIOYUTETHO HArjlacuTe u
peakuMUTe Ha KIIOYOBUTE 3aUHTEPECOBAHU CTPAHH  CIIPSIMO
[JI00aTHUTE HECUTYPHOCTH M KPU3UCHHUTE MPOIIECH.

. PazpaboTBane Ha KOHUENTyaJleH MOJEN M INPaKTHYECKH
HAaCOKM 3a W3IPaXKJaHE HA yCTOWYMBA M MPOAKTUBHA TYPUCTHUYECKA
MONUTHKAa Ha bbarapus, aganTupaHa KbM AMHAMHYHATA TI00aiHa
cpena u 0azupaHa Ha MPUHLIUIKTE HA HHOBALIMU U AUTHTAINA3ALMSL.

3HAYMMOCTTA Ha M3CJIEABAHETO CE U3pas3siBa B IPHHOCA My KbM
pa3dupaHeTo Ha PoJIsITa Ha TYPUCTHUECKUTE MOJIUTUKY 32 U3TPAXKIAHE
Ha yCTOMYMBOCT U aJAalTUBHOCT B CEKTOpa. B CBAT, B KOWTO KpU3UTE
Ceé TIPEeBpBIIAT OT U3KIIOYEHHE B 3aKOHOMEPHOCT, HWMEHHO
CTpaTernyeckaTa BU3HA, MOAKPENEHA OT KyJITypHa YyBCTBUTEIHOCT U
COLIMAJIHA OTTOBOPHOCT, MOXKE J1a IPEBbPHE TypU3Ma B U3TOYHHUK HA
Hagexxaa U Bb3paxknane. llepmonsT cmem 2020 1. paskpu
HEOOXOIMMOCTTa OT TPOAKTUBHA U BU3UOHEPCKA TYpPUCTHUYECKA
MOJIMTHKA, CIOCOOHA J1a YNpaBlsiBa MOCIEIULNUTE OT HENPEABUIUMHU
CHOUTHSL Ype3 MUTHTaN3alus, WHOBALUN U T'HBKABU YIPABICHCKU
noaxonu. Kpusute He 6uBa na ce Bb3mpHeMaT Karo 3amjaxa, a KaTo
BB3MOXKHOCT 3@ MPEOCMHUCIIIHE Ha MPUOPUTETHTE M MHCTPYMEHTHTE
Ha TYPHUCTHUYECKOTO ympamieHue. 3a PemyOnumka bovarapus, kato
JecTuHanusi ¢ OoraTW NPHPOJHM M KYyITYPHH pecypcH, O3HadaBa
Ch3ZjaBaHE Ha WHTETPHUpPAaH MOJEI Ha TYpPHUCTHYECKA IIOJHUTHKA,
OCHOBAaH HA  YCTOHYMBOCT, TEPUTOPUAIIHA KOOpPAUHALMUS U
CTPaTErnyeCKo IIIAHUPAHE.

Te3ata Ha wu3CHeABaHETO TIIOCTYJIHMpa, Y€ aJalNTHBHATA
TypPHACTHUYECKA TIOJIMTHKA MPEICTaBisiBa KJIIOY0BA NPEAINOCTaBKa 3a
YCTOMYMBOTO pa3BUTHE Ha OBJITApCKUs TYpPU3bM B YCIOBHUATA Ha
KpU3H W TJI0OOQIHM HECHTYpPHOCTH. Ta3W TONHMTHKA CleABa JAa ce
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peanm3upa Ha PETHOHATHO HHUBO, OTYHTAWKH CHEIUDUIHUTE
XapaKTEPUCTUKU Ha TYpPUCTHUYECKUTE pailonu B bwirapus - pecypceH
MOTEHITHA, MHPPACTPYKTYPEH KanaluTeT n COITMAJTHO-
WKOHOMHUYECKa ys3BUMOCT. HeoOxoammocTTa OT oM00€H MOIXo ] ce
0o0yciaBs OT HaOJIOACHHUATA BBPXY C(PEKTHUTE Ha MaHICMHITAa OT
KoBua-19 u mocnemunure ot BoeHHHMTE KOH(MIUKTH B M3rouHa
EBponia u bau3kusg M3TOK, KOMTO TOKa3axa YyBCTBUTEJIHOCTTAa Ha
CEeKTOpa KbM BBHIITHU IIOKOBE. B TO3M KOHTEKCT W3CIEABAHETO
apryMEHTUpa HY>KJaTa OT I'bBKaBa, ACICHTpAIU3UpaHa U NPOAKTUBHA
HaIlMOHAJHA  TOJWTHYeCKa paMKa, CrocoOHa Ja  yKperBa
YCTOMYMBOCTTAa W AJANTHBHOCTTA HA PETHOHAIHHUTE TYPUCTHUYCCKH
cucteMu B brarapusi.

MeTtoa0/10rn4ecKO OCUTYPsIBaHe HA U3CJIeIBAHETO

W3cnensanero mnpuwiara KOMILIEKCEH METOJ0JIOTMYEH
MOAXO0Jl, KOWTO cbhueTaBa KaueCTBEHM U  KOJIMYECTBEHU
U3CIEA0BATEICKH  CTPATErMM, OCUTYpsBallli CHCTEMHO U
3a1bJ00YEeHO pa3OupaHe Ha TYpPUCTHYECKAaTa IMIOJMTHKA B
bearapus B KOHTEKCTa HAa KPU3U U TTI00ATHH HECUTYPHOCTH.

[Ipunara ce HOpMaTHBeH W CPABHHMTEJEH AHAJM3 Ha
3aKOHOJATeNHAaTa W CTpaTernyeckara paMkKa B TypuU3Ma,
BKJIIOUMTETHO 3aKOHa 3a TYpU3Ma, IMOJ3aKOHOBUTE aKTOBE W
Hanmonannara crparerus 3a yCTOMYMBO PAa3sBUTHE Ha TypU3Ma
2030. UszBbpmieHO €  CBIOCTaBSIHE Ha  OBjarapckara
TYpPUCTHUYECKA MOJIUTUKA C MPAKTUKUTE HA IPYTH AbPKABU OT
EC (PymbHus, XwpBatus u ['bprus), ¢ men ujaeHTUGUIIMPAHE
Ha e(peKTUBHU MOJENU Ha YIIPABJICHUE MPU KPU3U U YCTOMUUBU
MEXaHM3MH 32  HMHCTUTYLMOHAJIHO  CBTPYAHHUYECTBO U

¢duHaHCHpaHe.
3a eMOUpPUYHOTO M3CIEIBAHE Ca M3MOJ3BAaHH AHKETH U
MHTEPBIOTA CBhC 3aWHTEPECOBAHU CTPAHU — TYpOIEPaTOpH,

€KCIIepTH, TPEICTaBUTEIM Ha MeECTHAaTa BJIAaCT W MEIUH,
OTHOCHO BBb3AeiicTBHEeTO Ha Kpuzata ot KoBug -19,
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aJMUHHUCTpaTHBHATa TMOAKpena M JAOCThblIa [0 (HUHAHCOBU
UHCTpYMeHTH. [IpHiio’keH e 1 MeTOIbT Ha HAOIIOJJCHUETO B TPH
TYpUCTHUYECKHU pailoHa — Puno-IIupuHCKM TypUCTHYECKHU palioH,
bypracku Ttypuctuyecku parioH U JlyHaBCKHM TYpPUCTUYECKH
pailoH, ¢ aKIEHT BbPXY PETUOHATHUTE OCOOEHOCTH U BIUSHUETO
Ha TCOMOJNUTHUECKUTE (AKTOPU BBPXY TypUCTHUECKATa
AKTUBHOCT.

B pamkuTe Ha cTpaTernueckus aHaJIu3 ca IMPUIOKEHHU
SWOT wu PEST ampanusum, w#W300I3BaHH 3a OICHKA Ha
YCTOWYMBOCTTA U aJANTUBHOCTTA HA TYpUCTUYECKATa MOJIUTUKA
B bbarapus.

. SWOT aHanmu3bsT cucTeMaTHU3upa CHIHUTE U cladute
CTPaHM Ha HAUUMOHAJIHATA TYPUCTHYECKA CHUCTEMa U
UACHTUUIMPA BBHIIHUTE BB3MOXKHOCTH U 3aIUIaXH B
JUHaMHAYHATa MEXIYHapOIHA cpeaa.

. PEST aHaIIU3bT pasriexnaa IIOJTUTUYECKUTE,
MKOHOMHMYECKUTE, COIMAIHUTE U TEXHOJOTUYHHUTE (HaKTOpH,
KOUTO BIUSAT BBbPXY (opMupaHeTo H TNpWIaraHeTo Ha
MTOJIUTUKHUTE.

KomMOuHUPaHOTO MM MPHIIOKEHHE OCUTYpsiBA HHTErPUPaH
U MHOT0ACIeKTeH aHAJUTHYEH IOAXO/, IO3BOJISBAIL OLICHKA
Ha e(eKTUBHOCTTa, TBHBKABOCTTa M YCTOWYMBOCTTa Ha
HallMOHAJIHATa TYPUCTUYECKA MTOJIUTHKA.

B pesynartar Ha mpoBeleHHUTE aHAIH3U ca (HOPMYITUpPAHU
NpEeNoOpbKM W MPAKTUYECKH  HACOKM, HACOYEHH KbM
nofoOpsiBAHE HAa MEXaHU3MHTE 3a YIpaBICHUWE HA KpU3H,
MoBUIIaBaHe €(pEKTHBHOCTTA HAa HallMOHAJIHATA TypUCTUYecKa
CTpaTerusi U yKpenBaHe YCTOMUMBOCTTA HAa CEKTOPA B yCIOBUATA
Ha TJIOOQTHH HECUTYPHOCTH.

OrpannyeHust
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Pa3paboTBaHeTo Ha AMCEpPTALMOHHUS TPYJ € CBBP3aHO C
onpeaeaeHue OrpaHUYEHUs], MPOU3TUYAIIN oT
HEeIoCTaThuHaTa eIMHHA nH(popMaImoHHa Oaza 3a
Typuctudeckute norouu 3a nepuoaa 2019-2025 romuna. B
JOMBIHUTENHA CTEMeH, OTYMTAa C€ M OOCTOATEJICTBOTO, Y€ B
ObITapcKaTa JTUTEpaTypa BCE OIIE HE Ce OT/AeNsS BHHUMAaHHE Ha
BBBEXKJAHETO Ha JUTHTANM3alMATa U IUpoBU3aLMITA Ha
TYPUCTUYECKUTE YCIYTH U IPOTYKTH.

Nudopmanuonnara 0a3za Ha U3CIECABAHETO BKJIIOYBA
CHenuaiu3upaHa JUTepaTypa Ha OBITapCKH, AHTIUHCKA U
PYCKH  €3WK, Hay4YHu nyonukamuu  OoT  pedepupanu
oubmuorpadcku 0a3u  JaHHW, JOKIAAM H CTaTUCTUYECKHU
Matepuanu Ha HanuoHanHHs CTaTUCTHMYECKU HMHCTUTYT U
MuHHCTEpCTBOTO HAa Typu3Ma Ha PernyOnuka bbarapus, kakTo u
nanau Ha CeeroBHaTa TypucTtudecka opranmu3aius (UNWTO).
N3mon3Banu ca ChINO €IEKTPOHHU CIPABOYHUIM, AHATUTHYHU
W3JIaHusl U PE3yJTaTH OT MPOBEACHO AHKETHO MPOYYBAHE CPE.
3aWHTEPECOBAHU CTPAHU B TYPUCTHUECKHUS CEKTOD.

Tazu nH(pOpMalMOHHA OCHOBa OcHUTypsiBa
JOCTOBEPHOCT W AaHAIMTUYHA JBIOOYMHA HA W3CIEIABAHETO,
MO3BOJISIBAIKM M3BBPUIBAHETO HA KOMIUIEKCEH TEOPETUYEH U
MPUJIOKEH aHalu3 Ha (PAaKTOPUTE, BIUSCHIH BHPXY Pa3BUTHETO
Ha TypU3Ma B yCIIOBUSATA Ha KPU3U U TJI00ATHU HECUTYPHOCTH.
[TommydenuTe pe3yiTaTtu ca B OCHOBaTa Ha pa3paboTeHHS MOACI
U CTpPAaTeTMYECKUTE HACOKM 3a MPOAKTUBHO YIpaBiIeHUE Ha
TypUCTHYECKaTa MOJUTHUKA B bparapus.

O0XBaT U CTPYKTYpPa HA JUCEPTALUMOHHUS TPY/
JlucepTalMoHHUAT TpyJ € B obem oT 217 cTpaHuuu u e
u3rpajieH B JIOTMYeCKa U TOcJeloBaTeliHa  CTPYKTYpa,
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BKJIIOYBAIllAa yBOJ, TPH OCHOBHM TJIaBH, 3aKJIIOUEHUE,
O6ubnuorpadus U NPUIIOKEHHUS.

B nbpBa riaaBa ce aHanM3Upar TJIOOATHUTE KPHU3U B
Typu3Ma — TSIXHaTa KilacH(UKaIus, €Talyd Ha MPOSBICHHUE U
BB3JIEHCTBUE BbPXY TypucTHUeckaTta uHayctpus. [IpencraBenu
ca EMIUPUYHM JaHHM 3a pPa3BUTHETO HA CEKTopa Cliel
nagnemusara or KoBun-19 w mnocienunure OT BOEHHHUTE
koHpuukTH B W3rouna EBpoma u bnuskus W3TOK, KOWUTO
OouepTaBaT  COLMATHO-UKOHOMHYECKUTE U  IOBEIEHYECKHUTE
MIPOMEHU B TYPUCTHUECKUS OU3HEC.

BbB BTOpa riaaBa ce pa3paboTBaT METOJ0JIOIMUECKUTE
OCHOBH Ha MPOAKTUBHOTO YIPaBJICHUE HA TYpU3Ma B YCIOBHSTA
Ha Kpu3M U Trio0anHu HecurypHoctd. llpencraBenu ca
KOHIIENITYaJHU W AaHAJTMTUYHU TMOAXOAM 3a W3CJIEABaHE Ha
TypucTUYecKaTa TMOJUTHKA M MOJENM 3a OlLEHKa Ha
BB3JCHCTBUETO Ha BBHIIHATA Cpela, KAaKTO U CpPaBHUTEICH
aHaJI3 Ha MEXAYHapOIHHS OMUT B YCTOMYMBOTO yIpaBlieHUE
MIPU KPU3H.

B Tperara riaBa e mpeicTaBeH MPHJIOKEH aHAIW3 Ha
TypucTHYEeCKaTa TMOJUTHKAa B bbeiarapus u ca paspaboreHu
CTpaTerMYecKd  HACOKM 32  IMPOAKTUBHO  yIpPaBIICHUE.
AHanmu3upann ca  OCOOEHOCTHTE W  TOTCHIHUATBT  Ha
TYPUCTUYECKUTE  PErHMOHH, pe3yJNTaTUTe OT  aHKETHOTO
MpOyYBaHE CpeJ KIIOYOBH 3aUHTEPECOBAHU CTPAaHU U
BB3JICHCTBUETO HA KPU3UTE BBPXY CEKTOpa. Bb3 ocHOBa Ha
HalpaBEHUTE M3BOAM € TNPEIJIOKEH MOJIed 3a MPOAKTUBHO
yOpaBlieHHE Ha TYpUCTHUYECKaTa MOJUTUKAa U (hopmynupaHu
HAacCOKM 33  YCTOMYMBO  aJanTUpaHe U  TOBUIIABaHE
KOHKYPEHTOCITOCOOHOCTTA Ha OBJITAPCKUS TYPU3BM.

II. CbABP/KAHUE HA JUCEPTAIIUOHHUA TPY []

II'bPBA I'/IABA: Teopern4Hu OCHOBM ¥ aHAJIN3
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HA CbBPEMEHHHUTE KOHUEIIMM 32 YIIpaBJeHHe HA TYpU3Ma
[IppBa rnaBa ouepraBa TeOpeTHYHATA U KOHLENTyalHATa PaMKa
Ha M3CJEIBAHETO, KAaTO pas3rjexkJa €BOJIOLMATA Ha ChbBPEMEHHHUTE
KOHIIEIIIIMM 3a YIpaBJICHHE Ha TypU3Ma B KOHTEKCTa Ha IJI00aIHU
KpPU3U U HECUTYPHOCTHU. AKLUEHTHT € IOCTABEH BBHPXY THUIIOJIOTHUSATA,
eTaluTe Ha Pa3sBUTHE M MEXaHU3MHUTE Ha BB3ACHCTBHE Ha KPHU3HTE,
KOHUTO NPOMEHAT (PYHKIMOHMPAHETO HA TyPUCTUYECKATAa HHILYyCTPHUS.
AHanmu3bT CHUCTEMAaTH3Mpa Ppa3IMYHH  KJIAaCHU()UKAMOHHH
MOAXOAW KbM KpU3UTE B TypH3Ma, OCHOBaHM Ha TPYIOBETe Ha
Faulkner (2001), Ritchie (2004), Hall & Page (2013), Glaesser (2006),
Henderson (2007) u ap. B Hero kpu3sata ce pasriiex/ia KaTo CHCTEMHO
SBJICHHE, HEOYAKBAaHO M 3aIUIAIINTENIHO CHOWTHE, KOETO HapyllaBa
HOPMAJTHOTO (DYHKIIMOHUPAHE HAa TYPHCTUYECKATa CUCTEMa M U3UCKBa
He3a0aBHA YIPaBJICHCKA PEAKIIUSI.
Pasrpannuenn ca OCHOBHHUTE THIOBE KPU3M — TIPHUPOJHH,
TEXHOJIOTUYHH, COLMANHH, HMKOHOMUYECKU, TEOMOJIUTHYECKH H
3IpaBHU, KAKTO M TEXHHWAT NPOCTPAHCTBEH Mamad (JoKajeH,
peruoHaneH, Tri00ajeH) W BpeMeBa AWHAMHKa (BHE3aHH MU
MPOABIDKUTENHN). Tasu kinacudukalusi Mo3BoJsiBa Jla Ce W3CIEIBaT
B3aUMOBPB3KUTE MECXKAY KPUBUCHUTEC TMPOHECHU W adallTUBHHUA
KanmanuTeT Ha TYPUCTHUYCCKUTE JCCTUHALIUN.

B xoHTEeKCTa Ha ChBPEMEHHUTE INIOOAHN NPEAN3BUKATEIICTBA
ce 000011aBa, 4e Typu3MBT € €JHOBPEMEHHO IBUraTell Ha pacTeX U
BHUCOKO YA3BUM CCKTOD, YHUECTO BBb3CTAHOBABAHC 3aBUCHU oT
CIOCOOHOCTTa Ha MHCTUTYLMHUTE Ja NpWIaraT yCTOHYMBU U I'bBKAaBU
YIPaBJICHCKH MOJIEIIH.

B rmaBa mbpBa ce pasriex/a omie BIUSHUETO Ha aHJeMHsATa
ot KoBun-19 u Boennure xonpiauktu B M3touna Eppona u bnnskus
W3TOK BBPXY pa3BUTHETO HA TypW3Ma, Ilasapa Ha TpyAa H
MOTPEeOUTEICKOTO MoBeleHHue. [IpeacTaBeHn ca eMIUPHYHH JaHHH,
KOUTO o4epTaBaT JUHAMHUKATA Ha CEKTOPa B CBETOBEH M HAIIMOHAJCH
marmrab mgo 2025 r.

TeopeTHuHUAT aHanu3, M3rpaleH B Ta3W IJIaBa, Chb3JaBa
OCHOBaTa 3a pa3paboTBaHEe Ha KOHLENTyalleH MOJEN 3a YIpaBJeHHE
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Ha KPH3H U TII00ATHN HECUTYPHOCTH B TypH3Ma, KOWTO C€ Jopa3BHBa
B CJICNIBAIIIUTE YaCTH HA JUCEPTALIMOHHUS TPYL.

B mepBa rnaBa ce u3BbpIIBA CHCTEMATH3ANNS HA OCHOBHHTE
THIIOBE KPHM3M, KOUTO OKa3BaT BB3/IEHCTBHE BBPXY TypHCTHUECKATa
WHAYCTpUS — HMKOHOMHYECKH ©  (UHAHCOBH, OOIIECTBEHO-
MOJIMTUYECKH, TIOPOACHU OT TEPOPU3bM W HACWINE, KaKTO U
CKOJIOTUYHH U KJIUMATUYHH KPHU3H.

I'mobanmnm kpu3m B TypH3Ma-KJIacH(pHUKanusi, eTand Ha
NposiBJieHHe, KaTeropusamus, pPHCKOBe W  TAXHOTO
Bb3eHCTBUS

HxoHoMu4YeckuTe M (PMHAHCOBHTE KPHM3H ca Cpel Haii-
CTapHuTe W Hail-moOpe u3ciienBaHu (HOPMH Ha TIIOOATHU CHTPECEHHUS.
Te nmpenusBuksat cnax Ha bBII, Oe3pabotuiia u cpuBoBe Ha Ma3apure,
KaTo OKa3BaT MPSKO BIMSHUE BBPXY MOTPEOJICHUETO W MBTYBaHUSITA.
B Typuctudeckara nureparypa Te C€ pasriIekKJAT KaTo MUKIUYHU
SIBIICHUSI C KyMyIJIaTHBEH e(eKT BhpXy YCTOWYMBOCTTA Ha CEKTOpa
(Frechtling, 1982; Henderson, 1999; Ritchie et al., 2010).

OO0ecTBEHO-MOJIUTHYECKHTE KPU3H 3acsArarT CTaOUITHOCTTA
HAa  Jbp)KaBHATE  HWHCTUTYUMH W  COIMAIHUTE  JIOTOBOPH,
MPEeIM3BUKBAKA HECUTYPHOCT, KOATO JUPEKTHO BIHAC BBPXY
Typuctuieckute norouu. M3cnensanusata Ha Huntington, Galtung u
Hermann moka3Bar, 4Ye JOpU BB3NPUATHETO 3a MOJUTHUCCKA
HeCTaOWITHOCT BOAM JO OTJIMB HAa TYPUCTH ¥ TPEHACOYBaHE Ha
MIBTYBaHUATA KbM MTO-CUTYPHHU JCCTUHAIIH.

Kpusure, mopomeHum oOT Tepopu3bM W HaCWIHE, CC
pasriexnat KaTo COIUATHO-TIOJIUTHYECKHU (henHomenun c
paspymmutenes edekT BbpPXy IOBEPHETO W CHTYPHOCTTa B TypH3Ma
(Hoffman, 1998; Richardson, 2006). Tepopuctuunute aktose ciexn 11
cenremBpu 2001 r., kakTo ¥ mocneABanuTe aTtaku B bamm, Maapun,
JIoHIOH W ApPYTHM TYpPUCTHYECKH IEHTPOBE, MPOMEHAT TiIo0arHaTa
KapTa Ha TYPUCTUYCCKUTE NPCANOYUTAHUS W  BOAAT  JIO
MPECTPYKTYpUPAHE HA JICCTUHAIIMOHHHUS PHCK.
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ExonoruyHuTe M KJIMMATHYHUTE KPU3U, TIOPOJCHH OT
III00ATHOTO 3aTOIUISIHE, 3aMbpPCSBAHETO U 3ary0ara Ha OMOJIOTHYHO
pazHoOOpasme, ca OOCKT Ha 3aablIOOYCHH H3chenBaHus OT 60-Te
romuan Hacam (Carson, 1962; Beck, 1992). Te mnpsxo 3acsrar
YCTOWYMBOCTTA Ha JECTHHALIMUTE, HHOPACTPYKTYpaTa U CE30HHOCTTA
Ha TYPUCTUYCCKHS TOTOK, U3UCKBAWKN WHTETPAIUS Ha €KOJIOTUIHHUTE
(hakTOpHU B CTPATETHIECKOTO YIPABIECHUE HAa TYpHU3Ma.

B mayuynaTa nmureparypa ce mpaBd SCHO Pa3rpaHUICHUEC MEXKTY
»kpu3a‘“ u ,,0excrtue”. JlokaTo Kpu3aTa ce pas3riex/ia KaTo BETPEUTHO
YOpaBIsieMO  SBICHHE C CHJOTEHEH [MPOW3XOJl, OEJICTBUETO
MPEICTaB/IsIBA BBHIIHO ChOUTHE (NMPUPOJHO WM AHTPOIOI'CHHO),
V3WUCKBAIIO KOOPAWHAIMS MEXIy pa3iudyHd MWHCTUTYIHA U
n3rounniy Ha uaopmanus (Faulkner, 2001; Glaesser, 2006; Ritchie
& Jiang, 2019). ToBa pa3rpaHudeHHEe HWMa KIIOYOBO 3HAYCHHE 32
M3rPKIAHETO Ha €(EKTUBHU WH(POPMAIMOHHU, KOMYHUKAIIMOHHU U
YIPaBIEHCKU CUCTEMH, KOUTO Ja OCUTYpSIBAT TNPEBEHIMS, pPaHHO
MpEeayNpekIeHHe W KOOPJAWHUpPAaHA PEAKIHUS B TYPUCTUUYCCKHUTE
JICCTHHAITUH.

B mrpBa riaBa ce pasriexaar u HOBUTE (OPMHU Ha KpPHU3H,
BB3HUKBAIIM B pE3ylTaT Ha TJI00aNM3anusaTa, TEXHOJIOTHYHATA
3aBUCHMOCT M JMHAMUYHUTE TPOMEHU B 3[paBHATa M COIMaHATa
cpena.

3apaBHNTE KPHU3H 3acMarT BCE MO-IICHTPAJTHO MSCTO B
Hay4yHUTE M3CIEABaHMs cielx riiodamHute nmasaemMud ot XX u XXI
Bek — Mcnanckus rpum, SARS, H5N1, ebomna u ocobeno Koswup -19.
Te paskpuBat WHTEPANCIUATUIMHAPHATA BpB3Ka MEXITy
3]paBeona3BaHe, UKOHOMHKA W COLMAJHA YCTOWYMBOCT, MOCTaBINKU
Typu3Ma cpepl Haii-3acerHatute cekrtopu. Cmopen Horton (2020) m
COMCEC (2017), 3npaBHUTE KpW3HW MOraT na ObgaT emuAeMHH Ha
MakpoOHMBO — C IIMPOK TEPUTOpUAJICH O0OXBaT ¥ MJIOOATHO
BB3JICHCTBUE, U JIOKAJIM3UPAHH 3a00JIsIBaHUST HAa MHUKPOHUBO,
3acAramy  OoTAeaHu nectmHamuu. Ilocmemunmre ot IlaHmemwusiTta
JIEMOHCTPHUpPAT HEOOXOIMMOCTTA OT MOJICIH 3a TIPEBEHITMSI, aanTalus
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Y BB3CTAHOBSIBaHE, 0a3UpaHU Ha CHTPYAHUUECTBO MEXAY ITyOIUYHU
WHCTUTYIIUHU U YACTHUS CEKTOP.

TexHOJOrMYHMTE KPH3M Ca HOBOM3SBCH THUI CHTPECEHHS,
HPOM3THYANIM OT 3aBUCHMOCTTa Ha Typu3Ma OT MH()OPMALMOHHUTE
TEXHOJIOTHH, JUTrHTadu3auusiTa u kudepcuryprnocrra. Mitroff (2005)
omnpeens TEXHOJIOTHYHHUTE CpUBOBE, KnOeparakuTe u
WHPPACTPYKTYpHUTE aBapud KaTo  BHCOKOPHCKOBH  CHOWTHSL,
CIOCOOHM Ja JAecTaOWIu3upaT Lenu Typuctudecku Bepuru. C
pasmmpsiBaHeTo Ha LUQpoBUTe MIaTHOPMH C€ YBEIW4YaBaT H
3alUTaxuTe OT HIMPOKOPA3NpPOCTpaHEHa KHUOEPIPECTHITHOCT, KOSTO
3acira HE CaMO OTHCIHHM TNPEANPHUATHS, HO M HALUUOHAIHATa
WKOHOMHYECKa curypHocT (Zahiri, 2023).

OpraHu3anMoOHHMTE KPHU3HM, pasrielaHd B TPYyIOBETE Ha
Coombs (2007), 3acsraT ymOpaBlIEHHETO, KOMYHHUKALUSATa U
peryTanusaTa Ha TYPUCTUYECKUTE OpraHu3aliu. Te ce MposBsABaT 1O/
¢dopmara Ha ONEpaTHBHU CPHUBOBE, YIIPABICHCKA HEKOMIIETEHTHOCT
wim 3ary0a Ha JOBepue, BOJCHIIM JO CIaJ Ha UMHIKA W
KOHKYPEHTOCHOCOOHOCTTA. B TO3M KOHTEKCT ce momuepraBa poJsiTa
Ha KpHU3HCHATa KOMYHHKAIWs W BBTPEUIHOOPTraHU3alLMOHHUTE
CTpaTeTMH KaTo KIIOYOBH HHCTPYMEHTH 32 BH3CTAHOBSBAaHE Ha
CTaOMITHOCTTA.

OT rienHa ToYka Ha AWHAMHUKATAa W CTAllUTe Ha KPUBHUTE,
Parsons (1996) mpemnara Tpu Tuna — He3a0aBHM, BL3HMKBAIUM H
NPOAb/LKMTENHH, KOHTO C€ pa3iuyaBaT 10 Mamad, TeMm u
BB3MOXKHOCT 3a peakmus. Ritchie (2004) u Ritchie & Jiang (2019)
JOMIBJIBAT ~ THIIOJIOTHSTA, pasrpaHUYaBaiKkM BBTPEIIHK  (Hamp.
YOpaBIeHCKH WM (UHAHCOBH) W BBHIIHMA (HAMp. TEPOPUCTUYHH
aKTOBE, NMAHJIEMUH, TIPUPOIHU OCICTBHS) KPH3H, CIIOPE/ CTEIIEHTa Ha
KOHTPOJI U BIMSHUETO UM BBPXY 3aUHTEPECOBAHUTE CTPAHH.

B pamkure Ha ynpaBieHcKara IMEpCHEKTHBAa c€ pas3riexaa Hu
’KM3HCHMAT IUKBJ HA KpU3aTa, YuSATO KOHIETIHS € pa3BuTa oT Levitt
(1965) u Fink (1986). MoamensT ouepTaBa YeTUPU OCHOBHH (azu:
NpeIKPU3MCHA — HICHTUHUIMPAHE HAa PUCKOBETE W M3rpakJaHe Ha
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MEXaHU3MH 32 PaHHO MpPENyNpexAcHUe; KPHM3HMCHA — pPeakuus U
OBNIA/IIBAaHE HA HEMOCPEACTBEHUTE MOCIEACTBHS; XPOHUYHA —
yhOpaBlieHHEe Ha JOBJITOCpoyHHTE e(eKkTH u crabuwiusupane u
NOCTKPU3MCHA — BbB3CTAHOBSBaHE, Y4YeHE M TpaHcQopMalus Ha
HOJIUTUKHUTE.

Tasu pamka e pnopasBura ot Coombs (2007), koiiTo s
WHTErpUpa B TPUCTETICHEH MOJIEI Ha yIpaBJIeHHe Ha KPU3U B TypH3Ma
— MOATOTOBKA, peakiuss M Bb3cTaHoBsiBaHe. [Ipwiraranero Ha
noJo0eH MOJeNl IO3BOJIIBA Ha TYPUCTHUECKUTE HHCTUTYLHMH Ja
MpPEeMUHAT OT PEAKTUBHO KbM MPOAKTHBHO YINpPaBICHHE, KOETO
MUHHMH3UPa WKOHOMHYECKHUTE W COLMAIHUTE TOCICTUIHA OT
rJ100aJIHUTE HECUTYPHOCTH.

B pamkuTe Ha mBpBa rnaBa € pa3paboTeHa KaTeropusalus Ha
KpHU3UTE, 3acsArally TypUCTHYeCKaTa HHAYCTPHSI, C e Jia Ce U3SCHST
TEXHUST XapakTep, 00XBaT M yIpaBlieHCKH m3MepeHus. Ha ocHoBata
Ha HayyHute TpyZoBe Ha Rosenthal, Boin & Comfort (2001) u
nepunniure Ha UNDRR, kpuzara ce omnpezernst KaTo CEpHO3HO
HapyuieHre Ha (QYHKIMOHHPAaHETO Ha oOliecTBaTa U MKOHOMHUKHUTE,
BOJICIIO 10 MalaOHU YOBEIIKH, MATEPUAIHN U COLMAITHY 3aryOH.

OcobeHo  3Ha4YeHWE  HMMa  Pa3TPaHUUYCHHETO  MEXKIY

LHAHIUACHT, ,mpobieM™ U ,,Kpu3a“, KOETO IO03BOJISIBA IMPABUIHO
ONpeleNisHE Ha PEaKUUMUTE M PEecypcuTe 3a YIpaBICHHE, KaTo
WHIMICHTBHT € OTPaHUuYEHO Mo Mamad cpOuTue (Hampumep JIOKajJHa
MOBpeia, BPEMEHEH CPHUB HA CHCTEMa), KOETO MOXKE /1a O'bjie OBIAISTHO
Yype3 CTaHJApTHH TMPOLEIypH, a Kpu3aTa, HANpOTUB, MMa HIMPOK U
IOBITOCPOYEH e(eKT, 3acTpallaBal] yCTOWYMBOCTTa U pelyTalusiTa Ha
JEeCTUHALMATA WIN OPraHM3alMsTa, KaTo HaHOeMHs, TEPOPUCTUYCH
aKT WM IPUPOAHO OECTBHE.
B Typusma pasrpaHudeHHETO € OCOOCHO Ba)KHO, 3all0TO HUMEHHO
HaBPEMEHHOTO pa3llO3HABaHE Ha NpexoJa OT MHLUMACHT KbM KpH3a
OTIpeJieNisl CIIOCOOHOCTTa HA WHCTUTYLUHUTE J1a pearupaT aJeKBaTHO U
Jla IPEJOTBPATAT ECKalaIHs.

KaTeropnsaunﬂTa Ha KPHU3UTE B H3CJICABAHCTO O6XBaIIIa
meCT OCHOBHHU THIIA, pa3rpaHU4YCHU 10 IIPOU3XOM, o0xBaT u
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WHTEH3UTET Ha  BB3JCHCTBHE: TPUPOAHH —  3EMETPECEHUS,
HABOJHCHUS, TOXapH, 37paBHU — enuiaemun u maHigemun (SARS,
KoBua-19), nkoHoMuyecku U (PUHAHCOBH — PELIECUH, MH(IIAIIMOHHN
IIIOKOBE;  COIMAHO-TIONUTHYCCKH — KOH(IHKTH, TEPOPHU3IBM,
TPKIAHCKHA BBIHCHHS, TEXHOJIOTHIHN — HHOPACTPYKTYPHH CPUBOBE,
KuOeparaku u

COLIMOKYJITYPHU — KPHW3H, NMPOU3THYALIN OT KYJITYPHH KOH(DJIUKTH U
00I1IECTBEH HATHCK.

[lo cBosi 00OxBaT, Kpu3uTe ce KiIacu(pUIUpaT KaTo JIOKAIIHH,
HAI[MOHAJIHU W TJIO0ATHU, a 10 WHTEH3UTET — CIOpe] CTENeHTa Ha
paspylieHusl, IPOABDKUTSIIHOCTTA UM U aJalTHBHHUS MOTCHIIHA Ha
JICCTHHAIUATA.

Ta3u TUMoONOTrus MMa KJIFOYOBO 3HAYCHHUE 33 M3TPAKIAAHETO Ha
YIOPaBJICHCKH MEXaHU3MH, ThH KaTO BCSIKa KaTEropusi H3UCKBa
pazavueH  HabOp  OT  MNPEBAaHTHBHHM, KOMYHHKAI[MOHHU  H
KOOpJMHAIIMOHHN NeHCTBUSA. B Hes ce mojauepTaBa HEOOXOAMMOCTTA
OT I'bBKaBU CTpPATETMH, KOUTO ChYECTABAT YETUPH OCHOBHHU (ha3u Ha
peakius — NPeBEHIIUs, MOATOTOBKA, PEaKIIUs U Bb3CTAHOBSIBAHE.

Kpusure B Typu3mMa He ce pasriexaaT eInHCTBEHO KaTo
3ariaxa, a U KaTo Bb3MOXKHOCT 32 TpaHc(opMmanus W WHOBaIuu. Te
CTUMYJIUpAT  aJalnTUBHOCTTa HA  OpraHU3aIUTe, YCKOPSBAT
BBbBEXIAHETO Ha  JUTHTaIHA penreHus u HachpYaBat
MEXIYUHCTUTYIIHOHAITHOTO CHTPYAHUYECTBO MEXAY NyONUIHHS U
YaCTHUS CEKTOP.

WscnenBanero momguyepraBa, Y€ pa3BUTHETO HA TypusMa €
HEpa3pUBHO CBBP3aHO C Tio0anHaTa JMHAMUKA Ha PUCKOBETE, KOUTO
Morar Ja WMaT KackaJieH eQeKT BbpXy IbTYBaHUSATA,
MOTPEOUTEIICKOTO TMOBEJACHUE W YCTOMYMBOCTTA HAa JCCTUHAIIMHMTE
(Hall, 2010). He3aBucumo manmm kpuzara € MOpOJEHa OT HPUPOIHO
OeICTBUE WM TEOTONUTUIECKH KOH(JINKT, HEHHHUTE MOCIEeICTBUS
HaJXBBPJIAT HAIMOHATHUTE TPAHWIIM, 3acsATalikk eI PETHMOHU U
HHYCTPHH.

B zakmouenme, KaTteropmzamusATa Ha KpPHU3WUTE Ch3IaBa
AHAJIMTUYHA paMKa 3a pa30upaHe Ha B3aUMOJICHCTBHETO MEKIY
puCKa, ajanTanuiaTa W YCTOWYMBOTO Pa3BUTHE B TypusMa. T
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YIBBP)KIAaBa IIOJXOA, IpPU KOMTO YIpPaBICHUETO HAa KpU3U Ce
pasriexaa He caMO KaTo peakUus Ha 3aIUlaXxd, a KaTo MHTerphpaH
WHCTPYMEHT Ha TypHCTHYECKaTa MOJIMTHKA, HACOYEH KbM IIPEBEHIIHS,
YCTOMUUBOCT U ABJITOCPOYHO CTPATErMUECKO Pa3BUTHE.

Bcesika kpu3a, HE3aBUCHMO OT CBOSI NMPOM3XOA M Mamad, uma
JUPEKTHO U KOCBEHO BB3ACHCTBHE BHPXY TYPUCTHUECKUTE CHCTEMH —
TpaHCIIOpTHA WH(PPACTPYKTYpa, 3a€TOCT, AUCTPUOYIMOHHU KaHAIH,
WHBECTUIIMM W WMWK Ha JleCTHHAIMUTe. B  ycioBusta Ha
rnofanu3anysi ¥ AWTHTAIM3ALMUS JIOPH JIOKAIHM CHOUTHS MOTraT Aa
Npeau3BUKAT KackaaHW e(eKTH B CBETOBEH Maiald, MPOMEHSAHKU
TBPCEHETO, TOBEJICHUETO Ha IMOTPEOUTENUTE M YCTOHYMBOCTTa Ha
cektopa (Becken & Hughey, 2021).

Bv3 ocHoBa Ha pamkara, paspaboreHa or CBeTOBHHSA
nkonommuecku Gopym (WEF, 2024), rimobanHuTe prckoBe Morar jaa
ce pasrienar B TP BPEMEBU XOPU30HTA!

. Kpatkocpounu (Tekymu) pHUCKOBE — AaKTHUBHH KpHU3H C
He3a0aBHO BB3/EHCTBUE, BKJIIOYBAIIM T'€ONOIMTUYECKH KOH(IUKTH,
€HepruitHa HECUTYPHOCT ¥ TIOCTIAaHACMUYHO Bh3CTaHOBSIBAHE;

° CpenHOoCpodHH (0 JBE TOIWHHU) — 3aabi0OouaBaiia ce
WKOHOMHMYECKA U COLMAIHA HECTAOMIIHOCT, MPOJOBOJICTBEHU KPU3U U
HapacTBamia kubdeprecradbmrHocT (OECD, 2023);

. Jbarocpounu (10 JeceT TOAMHH) — CHCTEMHH pPHCKOBE,
CBBP3aHM C Jerpajgalys Ha OKOJHAaTa cpela, HEJOCTHI Ha PecypcH,
MUTPAIMOHHY MTOTOIH ¥ TEXHOJIOTHYHH 3aBUCHMOCTH.

Ta3u TpucTeneHHa BpeMeBa paMKa IO3BOJIBA JIa CE OYEPTasAT
pa3NUYHU CLEHAPHH Ha BB3JEHCTBUE BBPXY TypU3Ma: KPaTKOCPOYHO-
chaj B TYPUCTHYECKHTE IMOTOIM M JOXOIUTE Ha JIOMaKHHCTBATA;
CPEJIHOCPOYHO-HYXKJa OT aJanTHBHOCT W JAuBepcuUKaIus Ha
JNECTUHALIMUTE; IBJITOCPOYHO-TpaHChOpMaLUsl Ha TypHCTHUECKaTa
reorpaus moJ| BIUSHUE Ha KIIMMaTHYHUTE TpoMeHH (Scott, 2020).

Hanaure ot Global Risk Perceptions Survey (WEF, 2023)
MOTBBPXK/IABAT, Y€ CpeJ Hal-CHIIECTBEHHTE TIIOOATHY 3aIulaxu 3a
WKOHOMHKAaTa M TypH3Ma ca: EHeprudHHTE KpU3W, HHQIaLusITa,
HEJOCTUTBT HAa XpaHM W KuOepaTakuTe Cpemly KpUTHYHA
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uHdpactpykrypa. Te3n B3aMMOCBBP3aHM pPHCKOBE IOAYEpTaBAT
KOMIUICKCHHSL XapakTep Ha CBBPEMEHHUTE 3aljlaxd, MPH KOUTO
3IpaBHU, UKOHOMUYECKH, MOJTUTHICCKH M TEXHOJIOTMYHU (PaKTOpHU ce
NPETUINTAT, 3aCHIIBAiiKK B3aMHATa YS3BUMOCT Ha CEKTOPHUTE.

Cnopen Perraton (2017) u Grant & Yung (2017), rmobannara
¢unancosa kpmza (2007-2008) sicHO JeMoHCTpHUpa ABOHHATa
MpUpoJa Ha HMKOHOMHYECKATa WHTETpAllUs: OT elHa CTpaHa — Ts
Ch3/1aBa HOBH BH3MOXKHOCTH, a OT JIpyra — yJecHsBa TpaHcdepa Ha
KPHU3UCHU SIBICHUS MEXIy maszapute. B pesynrar Ha TOBa, TypU3MBT
HaBie3e B ,HOBa HOpMaimHOCT, Oeisi3aHa OT CTPYKTypHa
HECHTYPHOCT, BUCOKa B3aMMO3aBHCUMOCT M YCKOPEHA TUTHUTATH3AIINS
(Candelon et al., 2018; Mossig, 2022).

B 3akmiouenue, U3BBPIICHUAT aHAN3 ITOKa3Ba, Y€ PUCKOBETE U
KpU3UTE B Typu3Ma MPEJCTABISABAT CHUCTEMEH ()EHOMEH, NPU KOWUTO
WKOHOMHWYECKHUTE, TIOJIUTHUECKUTE W TMPHUPOJAHHUTE (aKTOpH ce
NPEIUIMTaT B €JMHHA Mpeka OT B3aMMHH 3aBHCUMOCTH. Pa3zOupanero
Ha TE3W TPOLECH M3UCKBA MHTETPHUPAH, MEXKIYCEKTOPEH U BPEMEBO
aIalTHBEH TIO/AX0J] KbM YIPABICHHUETO HA pPHUCKA, KOWTO ChueTaBa
KpPaTKOCpPOYHAa PEAaKTHBHOCT C  JBJITOCPOYHA  yCTOHYMBOCT W
cTpareruyecka TpaHcopManus Ha TyPUCTHYECKATa TOJIUTHKA.

WzBbpuieHusT aHanu3 00OCHOBaBa HEOOXOAMMOCTTa  OT
MHTETPUPAHO YIpaBJICHWE Ha KPU3HUTE W OCICTBHATA B TypH3Ma, IPH
KOETO C€ ChueTaBa CTPATErHYECKO MHCICHEe, WH(pOpMannoHHA
OCUTYPEHOCT M T'bBKaBU MEXaHHW3MH 3a aJanTalus Ha CEeKTOpa KbM
rI00ATHUTE HECUTYPHOCTH.

2. Typucruyecka NOJUTHKA M YIIPaBJIeHHEe HA KPU3H B TypU3Ma

Pa3BuTHeTo Ha TypucTHYECKaTa HHAYCTPUS € MPSKO CBHP3aHO C
OUHAMUKaTa Ha  IJ00ajdHaTa HMKOHOMHKA,  MEXKIyHapOAHUTE
OTHOIIEHHUS M COLMAIHO-TIOJIUTHYECKUTE Mpolecu. KaTto komIuiekcHa
COLIMATTHO-UKOHOMHUYECKA CHCTeMa, TYpPU3MBT € U3KIIOUYUTEITHO
YyBCTBUTEJIEH KbM BBHIIHM (aKTOpU — TPUPOTHH OEICTBHUA,
SHEPrUHN KpHU3H, TEPOPUCTUYHM AaKTOBE, MaHAEMHH M BOEHHU
KOHQIUKTH. B TO3M KOHTEKCT TypuCTHYECKaTa IOJUTHKA U
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yIpaBJIeHUE B YCJIOBHATA HAa KPU3M U TJIO0ATHU HECHUTYPHOCTH Ce
YTBbP)KIaBa KaTO OCHOBEH HHCTPYMEHT 3a YCTOHYHMBOCT H
KOHKYypeHTocrocoOHocT Ha nectuHanuuTe (Ritchie, 2004).

[TbpBOHAYANHO YHpaBICHHETO HAa KPH3H C€ BB3NpHEMA
pPEaKTHBHO, HACOYCHO KbM  OBJIQASBAaHE HA  IOCICAUIINTE.
Ilocrenenno, nox BausiHue Ha aBTopu Karo Ritchie (2004), Faulkner
(2001), Glaesser (2006), Henderson (2007), ce Hamara pa3OupaHeTo,
4ye KpU3UTe TPsOBa Jja ce pasriiekJaT B PaMKUTE HA CTPATErHYeCKHUs
VOPaBJICHCKH TPOLEC, 4Ype3 HHTErpUpaHe Ha IMPEBEHLUSATA,
TOTOBHOCTTA U YCTOHYMBOTO BH3CTAHOBSIBAHE.

Mogenst Ha Ritchie (2004) — Strategic Crisis and Disaster
Management Framework — e ompenensil 3a MOAEpHaTa HaydHa
mkojia. Tol pasriexna Kpuzata KaTo HUKIMYEH MPOLEC, BKIIOYBAIL
MPEeJKpPU3UCHA  TOATOTOBKA,  YNpaBlIeHHE HAa  HMHOUICHTA U
BBH3CTAHOBSIBAHE, KaTO MOAYEpTaBa 3HAYCHHETO HA JIBJITOCPOYHOTO
iaaupane u agantuBHoctTa. Faulkner (2005) nopa3suBa To3u Mozeln
upe3  Tourism  Disaster — Management  Framework,  KOWUTO
cHCTEMaTH3Upa IIECT eTarna Ha PeaKIys ¥ BKIOYBA MyOJIUYHO-9ACTHO
B3anMojeiicTBre, KoMyHHKaimss W oOydenwme. Glaesser (2006)
pa3mmpsiBa KOHIENIMATA, HHTEIPUPAUKN YIPABICHHETO Ha KPH3H B
MOJUTUKUATE 32 YCTOHYMBO pa3BUTHE U TIOCTaBS aKIEHT BBPXY
ympaBlieHHeTo Ha 3HaHueTo (Knowledge Management System). 1lo-
kbcHO Ritchie & Jiang (2019) dopmymmpar monmena Tourism Crisis
and  Disaster ~ Management  (TCDM),  koWTO  BBBEXIa
JTUTUTATN3AIMATA, KOMYHHKAIMOHHUTE maTgopmu u
MEKIYHHCTUTYIIMOHATHOTO ~ CBTPYAHHYECTBO  KaTO  KIIFOYOBH
MHCTPYMEHTH 32 TIPEBEHIMS 1 OBP30 BH3CTAaHOBSIBAHE.

OOmoTO MEXIY BCUUKHA TEOPETUYHHU MOAXOIM € pa3dHupaHeTo,
4e AHTUKPU3UCHOTO YINpaBJIEHHE C€ pa3BUBa OT PEAKTHBEH KbM
WHTErpUpaH MOJEJ Ha YCTOMYMBOCT, NpPHU KOWTO KpHU3UTE CE
pasraexaar He KaTo M3KIIOUeHHE, a KaTo HeH30eKeH, HO yNpaBisieM
€JIEMEHT OT TYpPUCTHYECKaTa CUCTEMA.

3HauCHNETO HAa TYPUCTHUYECKAaTa IOJUTHKA B YCIOBHATA HA
ro0aHU KpHU3H MPOM3THYa OT (akTa, 4e TypHU3MBT € €lHa OT Haii-
VSI3BUMHUTE HMHAYCTPUHM, TOpagd CHJIHATA CH 3aBUCHUMOCT OT
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OOIIIECTBEHOTO  NTOBEpHE,  MCEKIyHapoaHaTa  MOOWIHOCT W
WHTEH3UBHUTE COLMATHN B3auMojeiicTBusi. Bcesko Hapymenue Ha
CUTYPHOCTTA WJIM YBpEXKAaHE Ha MMHUIKa HA ACCTHHALMITA BOIHU M0
He3a0aBeH Craj B ThPCEHETO M 3ary0a Ha pemyTamnus (Avraham &
Ketter, 2008). EdexkTnBHOTO ympaBieHHWE B yCIOBUATA HA KPU3HU H
ro0aIHM HECHT'YPHOCTM HM3MCKBAa HMHTETPHpaHa TYypUCTHYECKa
MOJIUTHKA, KOSTO 00eIMHSIBA PUHIIMITUTE HA YCTOHYUBOTO pa3BUTHE,
CUTYpHOCTTa, CTpaTeTHYecKaTa KOMYHHKAIlUsl W  JIMTUTAIIHATA
TOTOBHOCT.

B ycrnoBusta Ha maHAEMHUM W KIUMAaTHYHU OEICTBUS, CTaBa
OYEBHIHA HEOOXOAMMOCTTa OT CHCTEMH 32 PaHHO IMpeayIpexKIIcHHE,
JUTUTATHU TIaTGOPMHU 32 yBEJOMSBAHE M MOOWIIHU NPHIOKEHHS 3
uHpopmupanoct u 6e3omacHoct (Ritchie & Jiang, 2019). Ocobeno
BaXCH OCTaBa KOOPIAWMHUPAHUST IOJMXOJ MEXKIY JbpKaBHUTE
WHCTUTYIIUM, OOIIMHUTE M 4YacTHUS CEKTOp, KOHTo B PemyOnmka
benrapus Bce ome e B mpomec Ha mirpaxkiane. HemgocrarpuHara
WHCTUTYIIMOHAITHA CBBP3aHOCT MEXJy MHUHUCTEPCTBOTO Ha TYypH3Ma,
CITy’)KOWTE 3a TpaXKJaHCKa 3allluTa U MECTHHUTE BJIACTH YECTO BOJH JIO
3a0aBeHU peakluu 1 Hee()eKTUBHO YIPaBIeHIE HA PECypCUTE.

Ha ocHoBarta Ha MeXIyHapOJHHs OIHUT CE€ OTKPOSIBAT YETHPHU
KIIIOYOBH €Tarna B YIPaBJICHUETO Ha KPU3U U TII00aTHU HECUTYPHOCTH
B TypusMa (Faulkner, 2001; Ritchie, 2004):

e IlpeBeHuusi M MOATOTOBKA — OIICHKA HA PHUCKOBETE, O0YUCHUE
Ha TIEpPCOHAJI, CHCTEMH 3a PAHHO TPEAYIPEKIACHIE.

e Peakunusi u oBIagABaHe — OIEPATUBHO KOOPAWHHUPAHE,
KOMYHHKAIHS ¥ 3al1Ta Ha TYPUCTHTE.

e Bb3cranoBsiBaHe — peNyTalMOHHO YIIPaBIIEHWE, MApKETHHT W
MoJKperna 3a Ou3Heca.

e  VYuyeHe u TpaHchopManus — OLEHKA HA IEUCTBUATA, BbBEXKIAHE
Ha TIOJJOOPEHNUs ¥ M3TPpaKJaHe Ha yCTOMYUBOCT.

Tesn eramum ca oOOeIWHEHW B IMKIWMYEH MOJEN, KOWTO
[oJ4epTaBa HENPEKbCHATOCTTA MEXKIYy YIpaBIEHHE Ha pHUCKa H
CTpPaTErMyecKo pa3BUTUE. MOIEIBT CIYXKH KaTO OCHOBA 33 Ch3IaBaHE
Ha HalMOHAJHU NOJUTHKM 32 KPHU3MCHAa YCTOWYMBOCT B TypH3Ma,
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KOHUTO KOM6I/IHI/IpaT HWHCTPYMEHTU Ha JUTIHUTAJIMN3alnd, WHOBAIlUKU H
MCKAYUHCTUTYIHUOHAIHO CbTPYAHUYCCTBO.

3akJIl04eHue Ha NbPBa [J1aBa

W3BbpmieHnAT aHanM3 B IObpBAa  IVlaBa  II0OKa3Ba, 4e
TypUCTHYECKATa IIOJUTUKA M  YIPABICHUETO HA KpPU3H ca
B3aMMO33aBHUCHMHM M CHUCTEMHO CBBP3aHU MPOLECH, ONpPEAEAIIN
YCTOMYMBOTO pa3BUTHE HA CeKTopa. Typu3MbT, INOpaad CBOsTa
YyBCTBUTEJIIHOCT KbM PUCK M 3aBUCUMOCT OT JOBEPHUETO, CE IPEBPBIIA
B MHIMKATOp 3a Tjo0ajHa CTa0MIHOCT M COLMAIHO-UKOHOMHUYECKa
YCTOMYMBOCT. EBONIOLMATA OT PEAKTHBHM KbM ITPOAKTUBHU MOJEIU
Ha YIIpaBJICHUE NOAYEpPTaBa HyXkJaTa OT CTPATErMYeCKa WHTErparus
Ha TYpUCTUYECKU TIOJUTHKH B YCIIOBHATA HAa KPU3M U TJI00aIHU
HECUTYPHOCTM B HALMOHAJHUTE M PErHOHAJHUTE TYPUCTHYECKHU
CTpaTeruu, KaTo OCHOBA 3a I'bBKABOCT, MHOBAaLMU W aJAlTHBHOCT B
YCIIOBHATA HA TII00aJTHA HECUTYPHOCTH.

BTOPA TJIABA: MeTO10/I0OTUYHH OCHOBU HA POAKTUBHOTO
ylnpaB/jieHMe NpPpH KPHU3U U IJI00aJJHU HECUT'YPHOCTH B
TypHu3Ma

Bropata rmaBa e mocBeTeHa Ha pa3padOTBaHETO Ha
METOJIOJIOTHYECKA paMKa 3a MPOAKTHBHO YIPABIEHHE Ha Typu3Ma B
yCIIOBUATAa Ha KpHU3M M IJ00anHu HecurypHoctd. Llenra e na ce
U3rpagd  TEOPETHKO-aHAIUTHYEH MOJEN 3a HU3CIeABaHE Ha
YIPaBIEHCKUTE MPOIECH, MEXaHU3MHTE 3a B3EMAHE Ha pEIICHUS U
B3aMIMOJCMCTBUETO MEXIY Pa3IMIHUTE YYACTHHUIIM B TYpUCTHYECKATa
cucreMa. AKIEHTBT € IIOCTAaBeH BBPXY HIACHTUPHUIMPAHETO Ha
BBHIIHUTE (PaKTOPH, BIUSCIIM BHPXY YCTOMYMBOCTTAa Ha CEKTOpa U
BBPXY M3TPaXJAaHETO HAa HMHCTPYMEHTH 3a TAXHOTO IPOTHO3HMpAHE,
OLIEHKA U yTIpaBJICHUE.

[IpoakTHBHUAT NOAXOA C€ pasMiekna KaTro CTpaTerndecka
HEOOXOIUMOCT, KOSITO OCHUTYpSBa aJalTUBHOCT, KOOPAWHALMSA U
YCTOWYMBOCT HA TYPUCTHYECKUTE CHUCTEMH B YCIOBHITAa Ha
HapacTBamia  TJ00anHa  HecTaOMIHOCT. B Tasm  Bpb3Ka,
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METOAOJIOTHYECKAaTa paMka OOeIWHSBA  CHUCTEMHHUS  ITOIXO,
VHTCPIUCIUIUIMHAPHUS aHAllU3 W MOJCIMPAHETO Ha JIUHAMUYHU
B3aUMOBPB3KU MEXKIY €IEMEHTUTE Ha TYpPUCTUYECKATa CUCTEMA.

VYrpaBiaeHHeTo Ha Typu3Ma ce€ OCHOBaBa Ha MHOTOCTETICHHA U
B3aMMOCBBpP3aHA CHCTEMA, B KOATO ACWUCTBAT PaziIUYHH CYOCKTH —
ABPXKaBHU U MECTHHU HMHCTHUTYLHWH, 6paHIHOBI/I OopraHusainyu, 4aCTHU
mpennpusitis U rpaxaancku crpykrypu. Cmopen Kaspar (1991),
TypuUCTHYECKaTa TIOJIMTHKA (QYHKOUOHHpA KaTro HHTETPATUBEH
WHCTPYMEHT 3a KOOpAMHAIMS Ha TE€3W YYaCTHUIM M PEryjHpaHe Ha
pasBUTHETO Ha cekTopa. TypHcTHYecKaTa MOJIMTHKA OKa3Ba BIIHSHUC
BbPXY TpHUTE KIIOUYOBH KOMIIOHEHTa Ha CHCTeMaTa — TBbpPCEHE,
npeyiaraHe M Tas3ap, KaTo OCUTYpsBa paMKa 3a CTpaTerHyecKo
[IJIJAHUPAHE, NHBECTULIMHA, MAPKETUHT U YCTOWYUBOCT.

1. MeTon0JIOTUYHN OCHOBU 32 AaHAJIM3 HA MPOAKTUBHOTO
yhopaB/ieHHe Ha TYpu3Ma B YCJOBHUSI Ha KPU3U U TJI00ATHH
HECHUTYPHOCTH

B TCOPECTHUYCH AaCIICKT C€ pa3rpaHnvdaBaT JiBa OCHOBHHU
nmoaxoaa: IparMaTu4€H, HACOYCH KbM pPCAKTHMBHO pCEIIaBaHEC Ha
TCKYIIH Hp06HeMH U KOHLCUTYAJICH, OpUCHTHUPAH KbM ABITOCPOYHO
CTPATCTUYICCKO YIIPABJICHUC U aJaIITUBHOCT.

B koHTekcTa Ha TrIOOANHWUTE NPENU3BUKATENCTBA JTOMHUHUPA
KOHILIENITYaIHUAT MOAXOHA, KOHTO ce ©0a3upa Ha HWHTETPUPAHO,
CHCTEMHO M NPOAKTHBHO yIpaBieHue. TypH3MbT ce pasriexia KaTo
OTBOpPEHa M JWHAMUYHA CHCTEMa, TOJJIOKEHAa Ha BIUSHUETO Ha
WKOHOMHMYECKH, COLMAIHH, KYJITYPHH, MOJUTHYECKH U E€KOJOI'MYHU
¢dakTopu. MIMEHHO Ta3u OTBOPEHOCT W B3aMMO3aBHCHUMOCT Hajlaratr
W3rPaXKJAHETO HA T'bBKABH YIPABICHCKH CTPYKTYPH, CIIOCOOHHM Aa
pearupar CBOEBpEMEHHO NpY KPHU3H.

Mertononoruueckara pamMkKa Ha H3CIE€IBAHETO IIpHEMaA, 4Ye
yIpaBleHHETO Ha Typu3Ma TpsOBa Jla OCUTypsiBa YCTOWYMB OanaHc
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MEXIy TPH KITIOUOBH H3MEPCHHSI: MKOHOMHYECKa e(eKTHBHOCT -
4ype3 KOHKYPEHTOCIIOCOOHOCT M (PMHAHCOBO PAaBHOBECHE Ha CEKTOpA,
COIMATHA OTTOBOPHOCT - Ype3 MOJKPEna 3a MECTHUTE OOIIMHOCTH U
KYJATYpHOTO HACJIEICTBO M €KOJOrMYHa YCTOHYMBOCT - dUpe3
OTIa3BaHE Ha MPUPOTHUTE PECYPCH U MUHHMH3HUpaHEe HAa HETATHUBHHUTE
BB3ICHCTBUS.

WsrpaxaaHeTo Ha MPOAKTUBHO YIPABJICHWE HA KPU3U M3HCKBa
MPWJIATAaHETO Ha CHCTEMEH MOJIeN, KOWTO TPEACTaBs TypHU3Ma KaTo
KOMIUTIEKCHa, B3auMocBbp3aHa cuctema (Complex Tourism System).
B paMkuTe Ha TO3M MOJEN OTACTHHUTE MOACHCTEMH — TYPUCTUYCCKO
THPCEHE, Mpearane, MOCPEIHNUIN, HHCTUTYIIMY U BHHIITHA Cpelia ce
HaMUpaT B HENPEeKbCHAT WHGOpPMAIIIOHEH U pecypceH OOMeH,
XapaKTepU3Upalll ce ¢ 00paTHH BPH3KH U TUHAMUYHU 3aBUCUMOCTH.

BnusiHueTo Ha BBHIIHATA cpeda (MKOHOMHYECKa, COLMANHA,
MOJIUTHYECKA, TEXHOJOTUYHA M €KOJIOTMYHA) UTrpae pellaBala poJs,
THI KaTo KPU3UCHUTE CHOUTHS CE PA3TIIekKAaT KaTo BRHIIHU (akTopH,
HapyllIaBally paBHOBECHMETO Ha CHCTeMara. |ypHcTHYecKaTa
MOJINTHKA, TIO3UIMOHUPAHa B IIEHTHPa Ha MoJiena, pyHKIMOHUPA KaTo
MeIUATOpP MEXIY BBHIIHWATE (HAKTOPH M BBTPEIIHATA CTPYKTypa Ha
CEKTOpa, OCHT'YPSIBAMKH peryanus, KOOpAWHALMS U CTaOMIH3HPaHE.

27



Typuctuyecko | ¢ »| ) Typuctnuecko

TbpceHe -/ npepnaraHe
Typuctuyeck TypVBbM Typuctuueckn
TbpceHe noTo4M
3
v
MocpepHuum @™, BnnsiHue Ha
MHCTUTYU UM TypucTrdeckm \ /' OKOJIHaTa cpeaa
3a noanomaraqe noTouu
Ha Typu3ma :

Crnoxna crcteMa Ha Typu3Ma

I'paguka 1 Komnrexcha cucumema na mypusma
Hsmounuk: lucepmayuonen mpyo, cmp. 84, epagh. 12

To3u monmxox TO3BONSIBA MPOEKTHpPaHE Ha  aAalTHBHU
YIPaBICHCKH CLIEHAPHH, TPH KOUTO PEIICHUATa C€ B3eMaT Ha
OCHOBaTa Ha aHAINW3 HAa CHCTEMHHMTE 3aBUCHMOCTH, a HE CaMO Ha
OTJIENTHU SIBJICHUSI.

3a ma ce m3cieABa AMHAMHUKATA HAa B3aUMOJICHCTBHE MEXIY
KOMITOHEHTHTE Ha TypUCTHYECKaTa CUCTEMa, Ce MpHiIara KadyecTBEHO
CHUCTEMHO MOJEIMpaHe 4pe3 MPUUMHHO-CIEACTBEHH JIUarpaMu
(Causal Loop Diagram — CLD). To3u HHCTpyMEHT BH3yalu3upa
BPB3KUTE MEXIY OTACTHUTE (PAaKTOPH M IMO3BOJISABA Ja C€ MPOCIEAU
KaKk TIpoMsHAaTa B €IWH €JIEMEeHT (HampuMep chajg B THPCEHETO
BCJIEACTBHE Ha NAaHIEMHS) BOAM 10 PEaKUusi B APYTd EJIEMEHTH
(HamMaJeHW NPUXOJH, WHTEPBEHIUH HAa MHCTUTYIHUTE, MOJUTUKH 32
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ctumynmpane). CLD MomensT € 0ocoOeHO IIEHEH B KOHTEKCTa Ha
YOpPaBIEHUETO Ha KpPWU3W, 3all0TO T[O3BOJISIBA CHUMYyJalus Ha
CIICHApUU, UICHTU(PUIMPAHE HA KPUTUYHH TOYKH 332 WHTCPBCHIUS U
OIICHKA Ha Bh3MOXXHUTE pe3ynraT. Taka CHCTEMHOTO MOJICIHpaHe ce
NpeBpblla B  OCHOBEH  METOJMOJIOTUYECKH  WHCTPYMEHT 32
CTpaTeTM4YeCKO IUIAHUPAaHE W W3rpaXkJaHe Ha YCTOHYMBOCT Ha
TYPUCTHUCCKUTE NCCTHUHALIUU B BLHFapI/ISI.

BTopaTa TjIaBa YTBBpPIKJaBa KOHLCIIHATA, Y€ IIPOAKTUBHOTO
yIpaBlieHHEe Ha Typu3Mma TpsOBa J1a ce OCHOBaBa Ha WHTETPHpPaH,
CHUCTEMEH U aJallTUBEH MOJIEIN, B KOWTO KPU3UTE C€ Pa3rIIexkaaT KaTo
KaTaJM3aTOpH 3a TPOMsHA, a He caMo Kato 3aruiaxu. [Ipunaranero Ha
METOJIOIOTUYECKH HMHCTPYMEHTH KaTO CHCTEMHO MOJEIHpaHe,
CIIeHApUIHO TUTAHHPaHE W 00paTHA BPB3Ka MO3BOJISIBA U3TPAKIAHETO
Ha e(ekTHMBHA  yNpaBJICHCKa paMKa 3a  YCTOHYMBOCT U
KOHKYPEHTOCIIOCOOHOCT Ha OBJArapCKUs TYPU3BM.

EdextuBHOTO ynpaBneHue Ha KpU3W B TypuU3Ma H3HCKBA HE
CaMO HOpMAaTHUBHA WU MHCTUTYLHWOHAJIHA TOTOBHOCT, HO U EMIIMPUYIHO
W3ClIe/IBAaHEe HA PEANHUTE YIMPABICHCKH TMPOIECH W MEXaHH3MH 32
KoopauHanus. B paMkuTe Ha JAMCEPTAIMOHHHUS TPy € pa3paboTeH
KOMILUIGKCEH  METOJOJIOTMYECH  MOJAXOJ,  KOWTO  KOMOWHHpa
KOJMYECTBCHU U KAQYCCTBCHU MCTOAU, 3a Aa OCUT'YpHU II'bJIHA KapTUHaA
Ha CHCTeMaTa 3a TMPOAKTHBHO AaHTUKPHU3HCHO YIMpaBlicHHE B
TYpUCTUYECKUTE PETHOHM Ha Bhirapus.

2.  MopaJjieH Noaxo/ 32 AHAJIM3 U OLCHKA HA BJIMAHUETO HA
(hakTOpUTE HA BHLHIIHATA CPeia BbPXY TypU3Ma

OCHOBHH H3C/1e10BATEICKH MOJeIH

Monen Ha cucmemno Habdnwdenue (Systematic Observation
Model) e meTox Ha HaONIOAEHWE 3a MPOCJENsBaHE HA PEaTTHUTE
PCaKy Ha UHCTUTYLIUH, TYPUCTUYCCKU OIICPATOPU U MECCTHHU BJIACTU
Opd  KPU3HCHU CUTyalMud (TMAHAEMHUH, TPUPOTHH  OeICTBHA,
MKOHOMHYECKH chTpeceHus). Llenta e m3rpaxiaane Ha JUHAMHYECH
MOJIEJI Ha TMOBEJCHUYECCKUTE M YIMPABICHCKUTE PEaKIHd B peasHO
BpEeMe, KOETO OCUTypsiBa aBTCHTUYHA eMITMpUYHA 0a3a 32 aHaIu3.
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Mopen Ha aHKeTHO-IMArHOCTHYHO u3cjenBaHe (Survey &
Diagnostic Model) e upe3 CTpyKTypupaHU aHKETH C HpPEACTaBHTENN
Ha TYPUCTHYECKH MPEANPHUITUS, OOIIMHNA U PETHOHATIHNA OpraHU3aIuN
Ja ce u3MepBa CTENEHTa Ha TOTOBHOCT M AaJalTUBHOCT HA
TYpPUCTHYECKUTE pernoHH. Pesynrature ce 0000ImaBaT B MHIEKC Ha
AHTUKPHU3HCHA TOTOBHOCT, KOWTO IIO3BOJISIBA CpPAaBHUTENHA OLICHKA
MEXJy pa3IHMYHUTE PETHOHHU IO TMOKA3aTeNH KaTo JUTHUTATU3AINS,
WHCTUTYIIUOHAIIHO CHTPYJHUYECTBO M HallMYMe Ha IJIaHOBE 32
yHpaBieHUE MIPU KPU3H.

Mogen Ha ekcmepTHa omenka (Expert Evaluation Model)e
METOJ, KOWTO BKIO4Ba Delphi-aHanu3 M eKCIEpPTHU HHTEPBIOTA C
BOJICIIN CICIUATMCTH OT Typu3Ma, MyOnudyHaTa aiMUHHCTPALUS U
KpU3nCHUA MCHH/PKMBHT. EKCHepTI/ITe OLICHABAT BEPOATHOCTTAa H
BB3HeﬁCTBHeTO Ha pa3jiniHu TUIIOBC KPU3HU, KAKTO U e(I)CKTI/IBHOCTTa
Ha TPEANPUETUTE MEPKH, KOETO MO3BONSIBA HACHTH(HIUpaHE Ha
cnabuTte 3BeHa U (opMyJIUpaHe Ha KOHCEHCYCHH MPEHOPBKH.

Cuenapuen mofged (Scenario-Based Simulation Model) e
METOJ Ha CHMyJAlMd HA XHUIOTCTUYHH KPU3HCHU CUTYyalluu
(maHmemusi, CpUB B CHEPIHMMHUTE JOCTaBKH, MPUPOIHO OCICTBHUE) Ce
M3CcieqBa  OMCPATUBHUAT  KamaluTeT W KOMYHHKalMOHHATA
KOOpJMHAIIMSA MEXAYy MHCTHTYIUH W Ou3Hec. To3W MOJEN CIYKH U
Karo OOYYMTENICH HMHCTPYMEHT, ThH KaTO I03BOJISIBA TECTBAaHE Ha
yIpaBiIeHCKaTa TOTOBHOCT ITPH Pa3jIMYHU CIICHAPHH.

Mopnen Ha kommapatuBeH aHaamu3 (Comparative Model).
OcurypsiBa CcpaBHEHHE MEXAY CHCTEMHTE 3a aHTUKPU3UCHO
yIpaBJIeHUE B Pa3InYHU PETHOHU U IbP)KaBH, C LeNl HACHTH(OUIMPaHEe
Ha J00pY NMPaKTHKH M TAXHOTO aJaNnTHpPaHe B OBITapCKH KOHTEKCT.
W3mnon3Bar ce mokaszaTeld KaTo WHCTUTYIHMOHAJIHA HWHTErpanus,
AUTUTAJIHA TOTOBHOCT U Y4aCTHUEC HA YaCTHHUA CEKTOP.
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HNaTerpupan momen Ha ounenka (Integrated Evaluation
Model).IlpencraBnsiBa koMmOuHaIwsi OT HaONMIOACHUE, AaHKETHO
MPOyYBaHE U SKCIIEPTHA OIICHKA, O0CMHEHN B HHTETPAJICH WH/ICKC Ha
MPOAKTHBHA TOTOBHOCT. TO3M MOJiel WMa HaH-BHCOKA HaydyHa U
MpaKkTH4ecKa CTOMHOCT, ThH KaTo chyeTaBa OOCKTUBHU JaHHH C
SKCIIEpTHA WHTEpIIPeTalisl W TO03BOJISIBA CHCTEMHA OIICHKa Ha
YIPaBJICHCKUTE MEXaHU3MH Ha PETMOHAIHO HUBO.

VYhpaBiaeHueTo B Typu3Ma Ce€ pas3riexaa KaTo CUCTeMa OT
NPUHLMIK, METOAM W HHCTPYMEHTH, 4Ype3 KOHUTO C€ IUIaHUpA,
KOOpJMHUpPA U KOHTPOJIMpa JEWHOCTTa Ha ceKTopa. HayuHusAT noaxon
B HACTOSIIOTO H3CJIENBaHE ce 0a3upa BBPXY CIETHUTE OCHOBHU
NPUHLUIIN:

. CucteMHOCT —  paslJIexJaHe Ha  Typu3Ma  Karo
B3aMMOCBBpP3aHa Mpeka OT MOJCHCTEMHU (HACTaHSBaHE, TPAHCIIOPT,
aTpaKINH, YCIyTH, KaJpH), U3UCKBAIlla UHTETPUPAHH PEIICHUSI.

. KommnuiekcHoCT — chueTaBaHe HA HKOHOMUYECKH, reorpadcKi,
COLIMAITHH, EKOJIOTHYHH U KYJATYPHHU U3MEPEHUS TIpH POpMyTUpaHe Ha
MOJIUTHKH.

. HNxoHomuyecka e)eKTUBHOCT M KOHKYPEHTOCIIOCOOHOCT —
ONTHUMAJHO  M3MOJI3BaHE HAa  PECypcH W pa3BUTHE  Ha
BHUCOKOKA4YeCTBEHH MPOIYKTH.

) YcToiiunBo pa3BuTHEe — OalaHC MEXITY HKOHOMHYCCKUTE
TIOJI3M ¥ OTIa3BaHETO HA MPUPOIHUTE U KYyIATYPHHUTE PECYPCH.
. KiauenroopueHTHpaHoCT - UHTErprupaHe Ha

MOTPEOUTEICKUTE HYKIU M TIOBEJCHHUE B MPOIeca HA CTPATETUICCKO
yIpaBlIeHHeE.

Memooonozuunume nodxoou Tpyu yIpaBICHUETO HA TypHU3Ma B

YCIOBUSI HAa KpPWU3U M TJI00QIHH HECHT'YPHOCTH, MOrar jaa ObaaT
000011IeHH B MTOKa3aHaTa rpad)uka:
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MeTon0m0rMYHM MOAX0IM B

yNpaBJI€HUETO Ha TYPU3MaA
Cuctemen noaxop Teorpadcku nopxop
* TypUCTUYeCKara feiHocT * (hokycupa Bbpxy * CUNHO TEPUTOPUANHO
(e pasrnexpa karo u3cnefsaHe U nasapupaxe 053bp3aH
cucTema ot Ha nOTpeﬁmechu aHaNn3 Ha PerioHa,
B3aVIMOCBbP3aHU HYX[M, KOHKYPEHTHH MPUPORHY PECYPCH,
pecypeu, nasapuu npeaumcTBa KMMaTvyeH Mopen
yenyri W M3rpaxpaxe Ha Typuc- W KyNTypIKa-McTOpMYecka
TUYECKUA MMULXK cneumbm(a

I "

COLMANHO-TICHXONIOTHHECKI MOTXOR Ekonoruuen nopxog

* 32 OL{HKA Ha pasxoauTe, ® Y3yyaBat ce MOTUBALIATA, * 32 M/1aHMpaHe u
NpUXOAWTE, YAOBNIETBOPEHOCTTA, ynpasneHve,
MHBECTULINTE, Bb3/Je/CTBMETO KoeTo cBo6pa3fBa
HKOHOMMYeCKUTe eexTy Ha KynTypata 1 €KO/OTHYHM,
1 BIIUAHUETO KOMYHUKaLMATA W KAMMATUYHA-MAHAMI3MpaME
Ha Typ13ma KpusuaHeTo W paspensatxue

KOHTEKCT B/MSHME Ha TypU3Ma

I'paguka 2. Memooonozuuern nooxoo 3a ynpagienue 6 mypusma
Hsmounux: Jucepmayuonen mpyo, cmp. 94, epag. 17

Cpen u3noia3BaHUTE METOAM Ha aHaiIU3 U miaHupade ca SWOT u
PEST anamm3, cTpaTerudecko NPOTHO3UpPAHE, WKOHOMHUYIECKO
MOJIEJIUPaHe, MapKETUHIOBAa AHAJIUTHKA U IPOEKTEH MEHHUUKMBHT.
Tesm  WMHCTpYMEHTH ca  TOpeACTaBeHHW B aNrOpUTMHUYHA
[IOCJIEI0BATENIHOCT, KOATO OCUTYpsiBa MPOCIEIUMOCT M CUCTEMHOCT
Ha M3CJIEBAHETO — OT (OPMYJIMpaHe HA XUIOTE3H J0 MHTEpPIpETaIHs
Ha pe3yJTaTure.
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METOAMU 3A YINPABJIEHUE
B TYPUSMA

AHAJIUTUYHN CTPATErMYECKK WKOHOMWYECKWN OPTAHU3ALMOHHU
Nnoaxoan METOQU W GUHAHCOBM METOAU W YMPABJIEHCKU
METOAM

OPFAHU3ALWOHHU K
YNPABJIEHCKU METOX

I'paguka 3 Memoou na ynpasnenue 6 mypusma
Hszmounux: /fucepmayuonen mpyo, cmp. 95, epag. 18

MerononoruyHaTa paMKa Ha H3CJIEABAaHETO CE OCHOBaBa Ha
cMeceH noaxoa (mixed methods), KoWTO KOMOMHUPA KOJTHMYSCTBCHUTE
MpeJrMCTBA HA CTATHCTHYSCKUTE AaHaJW3M W  KAaueCTBEHUTE
W3MEpeHHs] Ha eKclepTHaTa M cleHapuiiHaTa ouneHka (Johnson &
Onwuegbuzie, 2004). To3u mOAXOA TMO3BOJISIBA €IHOBPEMEHHO
00EKTHBHO HM3MEpPBaHE W JIBJIOOKO pa3duMpaHe Ha MNPOIECHTE, KATO
OCHUTYpsIBa BHCOKa BaJIMTHOCT u HaJISKTHOCT Ha
pesynrarute. KoMOMHUpaHaTa METOJONOTHS MPEJOCTaBs OCHOBATA 32
MoJieNiupaHe Ha e()eKTHBHA CHCTEMa 32 MPOAKTHBHO YIpaBJICHHE B
YCIIOBHATA Ha KPHU3W M TJIO0ATHH HECUTYPHOCTH B TypH3Ma Ha
Penybnuka bBwarapusi, KosITO chbueTaBa Hay4yHa  CTPOTOCT,
MPAaKTUYeCKa MPUIOKAMOCT M CTpPAaTErnyecka OpPHUCHTAIMS KbM
YCTOWYHUBO pa3BUTHE.

33



MopaaneHHAT MOAXO/ 32 AHAJIM3 M OLEHKA Ha BIMSIHUETO Ha
(akTopuTe Ha BHHIIHATA CpeJa B Typu3Ma NpeACTaBiIsiBa JUHAMUYCH
KOMIUIEKC ~ OT  TOJUTHYECKH,  WKOHOMHYECKH,  COLHAIHH,
TEXHOJIOTUYHH, €KOJIOTHYHH U TIPaBHU (HAKTOPH, KOUTO OKa3BaT MPSIKO
WIIN KOCBEHO BIIMSIHUE BBPXY (QYHKIIMOHHPAHETO U yCTOHYMBOCTTA HA
TypUCTHYECKUTE JNecThHauuu. [lopaan BHcokaTta 4yBCTBUTEIHOCT Ha
CEeKTOpa KbM IPOMEHH, € HEOOXOJIUMO TAXHOTO CHCTEMHO U
CTPYKTYpUPAHO W3CJICJBAHE 4Ype3 HMHTETPUPAH MOJIEN 32 aHAIW3 U
OlLleHKa, Oa3upaH Ha YTBBPACHM WHCTPYMEHTH Ha CTPaTETHYECKHUs
MeHHDKMBHT (SWOT, PEST).

[pemtoskeHUAT MOJIET 32 aHAJIM3 U OIICHKA Ha BHHIITHATA cpea
KOMOWHHpa €JIEMEHTUTE Ha CTPAaTErHUYECKHs aHAIM3 U MO3BOJISBA /2
ce uAeHTUHUUUPAT KIIOYOBHUTE (PAKTOpUM HAa Makpocpeaara, Ia ce
OLIEHH TAXHOTO BJIHSHUE (ITO3UTUBHO/HETATHBHO, MPSKO/KOCBEHO) l1a
Ce YCTAaHOBAT 3aBHCUMOCTH MEXIy (aKTOpUTE U EIEeMEHTHTE Ha
TypuUCTHYECKaTa CHCTeMa M  IPUOPUTU3UPAT  PHCKOBETE H
BB3MOYKHOCTHTE 32 yIIpaBIICHHE.

MogensT ce mpuiara KakTo Ha HHMBO JISCTHHAIIMS, Taka M Ha
HUBO TYPUCTHUYECKA OpTraHW3aLMs, OCUTYPSBAWKU YIIPABICHCKH
MHCTPYMEHT 32 B3eMaHE Ha CTPAaTerMYeCKH PElICHHUs, OCHOBaHM Ha
nokazaresnictBa (UNWTO, 2020). OcHoBHHTE KaTeropuu (akTOpH,
BKJIIOYEHH B aHanu3a, ce aepunupat upe3 pamkata PEST (PESTEL)
ca TOI BB3ICHCTBHETO HA: [Ibp)KaBHATA IIOJUTHKA B TypU3Ma,
CTaOMITHOCT, MEXIyHApOAHU OTHOUICHUS(MOAUMUYEeCKl), HOXOH,
uHbIanMs, pa3xoaud 3a IbTyBaHE, WHBECTHLIHUOHEH KJIMMAT
(uxonomuuecxku), neMorpa)CKu TPOMEHH, KyITYypHH HarjacH,
MOTHBalliM ~ HAa  TypucTHTe  (coyuanuu),  JATATATH3ALML,
aBTOMAaTH3aLuS, OHJIaliH pesepBaluu, COLIMAITHU
MeIH(mexHor0euy ), KIMMATHIHA TIPOMEHH, TPUPOIHH PECypCH,
YCTOWYMBO  W3IMON3BaHE(eK0I02UYHY) W PETYIaTOPHU  PEXKHMH,
CTaHIApTH, BU30BU MOJUTUKU W JIUICH3UOHHU W3UCKBAHUS(HPAGHU).
Upe3 nHTErpupaHeTo Ha Te3u (HaKTOPH B CHCTEMEH MOJIeNl Ce TIOCTHTa
MHOTOM3MEpPEH aHalN3 Ha BBHIIHATA CpeAa, KOWTO CIy)H Karo
OCHOBA 32 MPOCKTUPAHE HA MPOAKTUBHU aHTUKPHU3UCHU CTPATETUH.

34



Emanu na unmezpupanus mooen 3a ananius

Etan Ilvpeu e npentuduranus Ha dakropure (SWOT u PEST
anam3)SWOT aHanu3bpT HWACHTUQHUUUPA BBTPEIIHUTE W BBHIIHU
(dakTopu, Kato  KimacuduOHMpa: CWIHH  CTPaHU(S-BHTPEIIHH
npeauMcTBa), cnabu  crpann  (W-BBTpPEIIHM  OTpaHUYCHUS),
BB3MOKHOCTH (O-BpHIIHM OnarompusatHu (akropu), 3amaxu (T-
BBHIIHK puckoBe). KomOmnanmsata mexnay te3u eixementu (SO, ST,
WO, WT crparerun) dhopmupa yrpaBiIeHCKA HACOKH 3a M3IOJI3BaHE
Ha CWJIHUTE CTPaHHU U Bb3MOXKHOCTUTE, KaKTO M 32 HEYTpaIU3UpaHe Ha
cnaboctute u 3amaxute (Panagiotou, 2003).

PEST anamm3sT mombiBa SWOT dpe3 cuctemHa OIlCHKAa Ha
makpocpenata (Yuksel, 2012) u ce mnpuiara 3a CTpaTerHyecKo
IUIaHupaHe, pa3paboTBaHe HA  AHTUKPU3UCHH  CTpaTerudl U
MOHHUTOPHHT Ha BHHIIHYU TEHJICHIIHH.

Etan Bmopu e xonuuecTBeHa OLEHKAa Ha 3HAYMMOCTTa Ha
¢dakropure. B TO3n eran ¢akTopure ce OIECHSBAT IO JBa KPUTEPHUS —
BEPOSITHOCT Ha HacThIBaHe (Likelihood — L) v cTerieH Ha Bb3/ICHCTBHE
(Impact — I),Bcexu 1o ckana ot 1 jgo 5. M3umcnsBa ce WHTErpaieH

naaexkc Ha puck (R = L x ), upe3 xoiito ce xiacupunmpar
¢dakropure:

. Bucok puck (R = 15-25) — kputnunu ¢$axTopH, U3UCKBAIIN
He3a0aBHU MEPKH;

. Cpenen puck (R = 6-14) — dakTopu 3a MOCTOSHEH
MOHUTOPHUHT;

. Hucwk puck (R = 1-5) — dpaxTopu ¢ MUHIMAaIHO BIUSHHUE.

Ta3zu marpuiia MO3BOJISIBA TPUOPUTH3AIMS HA YIPABICHCKHUTE
NeHCTBUS W CIY)XKH KaTo HWHCTPYMEHT 3a TPEBEHIUS W paHHO
IpeAyNIpPEeKICHUE.

Eran 7Tpemu e KadecTBEeH aHalM3 U HUHTEpIIpETaLIUs.
KonmuecTBenure pe3yiaTraTé ce MAOMBJIBAT C KAadeCTBEH aHANM3,
BKJIIOYBAI: ONpENEsHE Ha HapacTBallM WIM  HaMajsBalld
TCHACHINHU, aHaJIu3 Ha B3aMMO3aBUCHUMOCTHUTE MCXKIY (1)aKTOpI/ITe,
OIICHKAa Ha YyBCTBUTEITHOCTTA Ha TMOACEKTOPUTE (XOTEIUEPCTRO,
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TPAHCIIOPT, TYpPONIEPATOPH), HUACHTUPHUITMpPAHE HA BB3MOXKHOCTH 3a
JTUTUTATH3AINS, AITCPHATUBHYU Ta3apyu U yCTOMUMBHU pelieHus. To3u
eTan MPeBpbhINa YUCIOBUTE OICHKH B CTPATETUYCCKH YIIPABJICHCKU
W3BOJIH.

Etan Yemevpmu ¢ dhopmynupane Ha YNpPaBICHCKH PEILCHHS.

Ha ocHoBata Ha anamm3a ce pa3paboTBaT MPOAKTHUBHHU CTPATETHH,
CBBpP3aHM C MPEBAaHTUBHO IutaHupane upe3 Crisis Management Plan,
nuBepcuuKanus Ha mazapd W OpOAyKTH (KynTypeH, eko-, CIIA-
Typu3bM), (UHAHCOBH pe3epBU U ONEPAaTUBHA I'bBKABOCT, TUTUTATHH
W KOMYHUKAallHOHHM WHOBAllUH, CHCTEMH 332 MOHUTOPHHT U PaHHO
MpenyNpeXIeHUE U TACHO CHTPYJHUYECTBO C MHCTUTYLIUH, MEAUU U
MECTHHU OOLTHOCTH.
Taka KOJIMYECTBCHUTE U KaUeCTBEHUTE aHAIM3M ce TpaHchopMupar B
KOHKPETHH YIIPAaBIEHCKH PEIIEHUS W TOJUTHUKH, KOUTO TOBHUIIABAT
YCTOMYMBOCTTa W KOHKYPEHTOCHOCOOHOCTTa Ha TYPHUCTUYECKUTE
JIECTUHALIUU.

Busyanusupanuar Moaes 3a INPOAKTUBHO YIPABICHUE B
YCIIOBHS Ha KPHU3H U TJI00aTHU HECUTYPHOCTH OO€IMHSABA (PaKTOpUTE
Ha BBHIIHATA CpeAd, MHCTUTYLMOHANHATA paMKa U YIPaBICHCKHUTE
LMKJIM Ha ajanranus. Tol mpencrasst Ipoleca KaTro JIMHAMHUYHA,
OUKIMYHA CHCTEMA, IIpH KOATO YIPABICHCKUTE pEIICHUS ce
OCHOBaBaT Ha HENPEKbCHAT aHAJIN3, B3aUMOJEHCTBHE M OOpaTHa
BpB3Ka.

MozenbT npuaoOKBa ITbJIHA aHATUTUYHA CTOWHOCT, KOTaTo ce
pasmiiexna B KOHTEKCTa Ha TYPHCTUYECKOTO IIOBEIECHHE W
BB3IPUEMaHUsl pUCK. BrHIIHUTE QaKkTopu HE NEHCTBAT U30JIUPAHO, a
ce (uiTpupar npe3 HHAMBHUIAYAIHUTE BBINPUATHS Ha TYPUCTHTE,
(dopmupaiiku cyOeKTHBHA OLIEHKA 33 CUT'YPHOCT U NPHUBIEKATEIHOCT.
Be3npuemanuaTr puck 00XBalmla IOJNMTHUYECKH, HKOHOMHMYECKH,
3paBEH, C€KOJIOTMYEH, COLUAJECH, KYJITYpeH U IICHUXOJIOIMYECKH
aCIeKTH, KOUTO BIMSAAT BbPXY M300pa Ha IECTUHAIMSA U HAMEPEHUETO
3a mbpTyBaHe. Pa30upaHeTo Ha TO3M MEXaHHU3BM € KIIOYOBO 32
e(EeKTHBHOTO CTPAaTErH4ecKO yIpaBleHHe, TbH KaTro IO3BOJSBA
HU3TPaXkJaHETO Ha KOMYHMKAllUOHHM WM WMMJKOBU CTpAaTeruu 3a
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HaMaJsBaHE Ha HECHTYpHOCTTa, pa3pabOTBAHETO HA T'bBKAaBU
TypUCTUYECKA TPOAYKTH, OTTCOBapsIld Ha OYaKBaHWATA 32
0e30macHOCT ¥ IOBHIIABAHE Ha JOBEPUETO M YCTOHYMBOCTTa Ha
JEeCTHHALNUTE.

MopzenbT 3a aHaNU3 W OLCHKA Ha BIMSHMETO Ha BHHINHATA
cpeda B TypH3Ma IpEACTaBIsiBA METOAOJIOTMYHA paMKa C BHCOKA
MpaKkTU4ecKa u CTpaTermuecka CTOMHOCT.
Toli wHTETpHpa KOJNMYECTBEHH W KAueCTBEHW WHCTPYMEHTH,
komOuHupa crparerndecku anamu3 (SWOT, PEST, Risk Index) c
MOBEJEHYECKa NEPCIEeKTHBA (BB3NPUEMaH PUCK) U OCUT'YpsiBa OCHOBA
32 TPOAKTHBHO, AQIanNTHBHO W YCTOMYMBO yINpaBleHHE Ha
TypUCTHYECKaTa TMOJIMTHKA B YCIOBUATA HA KPH3H U TJO0ATHH
HECUTYPHOCTH.

B TO3M KOHTEKCT, MPHIOKEHHETO Ha MOJENa 3a aHaIu3 U
OllCHKa Ha BIUSHHETO HA BBHIIHATA Cpela B TypHU3Ma HeE ce
OrpaHMYaBa EIMHCTBEHO [0 HAI[MOHAIHATAa MNpPAKTHKa, a HaMupa
MOTBBPXKIEHHE W B peOulla MEKIYHApOIHH H3CJICIBAHHUA U
yrhpaBieHCKH cTpaterud. ONUTHT Ha BOACHIM TYPUCTHUYECKH
JECTHHAIIMY TT0Ka3Ba, Y€ YCIEIIHOTO yIpaBJIeHHE Ha KPH3H M3MCKBA
MHTETPUPAaH TMOJXOJ, NPH KOWTO CTPAaTErHYECKUSAT aHaIu3 ce
cbueTaBa c aIalITHBHOCT, JUTUTATHA TOTOBHOCT u
MEKIyHHCTUTYIIMOHAIHO ~ CBTPYAHMYECTBO.  VIMEHHO  3aToBa,
CIIeIBAIMAT pa3es pasriIekaa MeKITyHAPOIHHS OIUT B IIPHIIAraHETO
Ha TPOAKTUBHH MOJENM 3a YIpaBICHHUE B YCJIOBUS Ha KPHU3H U
rIo0aIHM HECUTYPHOCTH, C IIe7l M3BEXKJaHe Ha JT0OpH MPaKTUKUA U
MPUIIOKMMH PELICHHS 32 OBIrapCKHs TYPUCTHUECKH CEKTOP.

3. Me:xayHapoAHHUSI OUT B NPOAKTHBHOTO yIpaBJieHue MPH
KPM3H M IJI002JIHU HeCHMT'YPHOCTH

W3cnenBanero Ha MEXIyHapOJHHUS ONUT KMMa 3a ILeN Ja
cucTeMaTtu3upa Jo0pu TPAKTUKH W MOAETM Ha aHTHKPU3UCHO
YIOpaBlI€HUE B TypH3Ma, KOMTO Ja CIyXaT KaTo OpHUEHTHp 3a
YCHBBPIICHCTBAHE Ha TYPUCTUYECKHUTE TOJUTHKH B PemyOnmka
Bearapus. AHanu3bT 00XBalla TPU OCHOBHH HATPABIICHHS:
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e  CrpaTernyecku paMKH 3a YIpaBlICHUE Ha KPU3HU B IbPIKABH C
pasBuTa Typuctadecka uHxyctpus (Mcnanus, Hoa 3enmanmms);

. HHCcTuTyIMoHaIHN MEXaHU3MHU 32 PEeaKkLysl U Bb3CTaHOBSBaHE
cnen kpusu (I'spums, XvpBatus, Anonus);

. [IpoakTHBHU NOJXOAM U IUTUTAIHYU PEIMICHUS 32 YCTOMUMBOCT U
ynpasiieHre Ha umuka (Benmukoopuranus, Cunranyp, OAE).

[Nangemusara or Kosun-19 (2020-2022), BoiiHaTta B YKpaiitHa
(or 2022 r1.), eHepruiiHaTa W WHQIAIMOHHA KpH3a, KaKTO U
3a4ECTHIIUTE TPUPOJHU OEICTBHUS, OYEpTAaBAT HOBH PEATHOCTH B
MeXIyHapoaHus TypusbM. o kpas Ha 2024 r. ensa orpanuueH Opoi
JIECTUHAIIMU YCIISIBAaT Ja BBH3CTAHOBAT HHUBaTa HA TYPHCTHYECKA
aktuBHOCT OT 2019 r., KOETO moguyepTaBa BHUCOKAaTa YSI3BUMOCT Ha
CEeKTOpa CIpSMO BBHHIIHHA IIOKOBE. BBIpeKu TOBa, IBITOCPOYHHTE
MePCIEKTUBYU OCTaBaT IMO3UTHUBHHU, KAaTO Ce HaOII0/IaBa BB3XOIIIA
TCHJICHIIUA HAa WHBECTHIIMM B  yCTOWYMBH U  JUTHUTATHO
TpaHcQOpMHpaHHU TYPUCTUIECKH MPOIyKTH. Ha eBporelicko paBHUIIE
TypUCTHUYECKaTa CHCTEMa C€ aJanThupa uYpe3 IMOJUTUKH 34
NCICHTpaIu3alus, JAWTUTAIU3alusd W 3eJeHa TpaHchopMarivs,
3aJI0)KEHH B CTpaTermyeckn wHUIMatnBH Kato Resilience and
Recovery 2030, NextGenerationEU, Smart Tourism Destinations u
EU Pact for Skills.

AHaIN3bT Ha MEXIYHAPOAHUS ONHUT MOKa3Ba, Y€ yCIEIIHOTO
AHTUKPU3KUCHO YIPABJICHHE B TYpU3Ma M3UCKBA UHTETpALUS MEKIY
JbP’KABHA IIOJUTHKA, KOMYHUKALIMOHHA CTPATETHs M TEXHOJIOTMYHA
FOTOBHOCT.  JleCTMHAamuMWTe, KOWTO  CBYETaBaT  IPO3PAvHOCT,
CBOEBpEeMEHHa MH(POPMALIUS U aKTHBHA KOMYHHUKAIHS, JEMOHCTPUPAT
1n0-0bp30 BB3CTAHOBABAHE U MO-BUCOKO HHMBO Ha JIOBEpPUE Cpel
TYPHUCTHUTE.
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MeXTyHapOJHUAT ONUT J10Ka3Ba, Y€ YCHEIIHUTE IEeCTHHALUU
M3rpaXkaaT CUCTEMH 3a IIPOAaKTHBHA TOTOBHOCT, BKJIFOYBAILIH:
HallMOHAJIHM ~ KOMYHHMKAlMOHHM LEHTPOBE M MPOTOKOIU 34
MpO3payHOCT,  OUTMTadHM  [atrGopmMu  3a  Oe3omacHOCT U
cepTH(HKAINS, KOOPAUHAINS MEXY MyOJIMIHUS ¥ YACTHUS CEKTOP U
CTpaTEeTrny 3a BHTPEIICH TYPU3IbM U AUBEpCHUUKAIINS Ha TTa3apuTe.

MeXIyHapOJHUTE HMHCTUTYLIMM WIPasT LEHTpalHa poyii B
M3TPAXIAHETO Ha TIOOATHHM MEXaHW3MH 3a YCTOMYMBOCT |
KOOPAWHHUPAHU JACUCTBUS NPU KPU3H.

OcHoBHHTE paMKH BKJIFOYBAT:
. OOH - Ilporpama 3a ycroituuso pazsutue a0 2030 1. (SDGs);

o MexayHaponen BamyteH ¢oun (MB®) - ¢unancoBu
CTaOMIIN3AIIMOHHN MEXaHNU3MH;
. CeeToBHA O0aHKa — IPOTPAMHU 32 BH3CTAHOBSIBAHE U

nH(pPaACTPYKTYPHA TIOJIKPETIa;

o UN Tourism (UNWTO) — Mpexu 3a paHHO TpeaynpexIcHne
u koopauHatus (SAFE-D Europe);

o EBponeiicka komucus — Next Generation EU, Transition
Pathway for Tourism, Green Deal, EU Civil Protection Mechanism;

. OECD u ETC — ppkoBOACTBa, HHAUKATOPH M HHCTPYMEHTH 3a
YCTOWYHUBOCT.

Tesm pamxu wuHTErpHpar (QUHAHCOBH, COLMAIHU H
TEXHOJIOTUYHM MHCTPYMEHTH 3a IpPEeBeHLHMs, ajantauus Hu
BB3CTAHOBSIBaHE, KOUTO C€ IpUiaraT KakTo Ha HallHOHAJIHO, Taka 1 Ha
PErHOHAIIHO HUBO.

B pamkute Ha MexaHu3ma 3a Bb3CTaHOBSBAHE U YCTOMUMBOCT
(RRF) eBpormeiickute nbpkaBu TpujaraT IeEHACOYEHH MEPKH 3a
MOJIEpHU3ALIMS] HA TYPUCTUYECKUS CEKTOP:

. Wcmanns — 3,4 muipa € 3a qurATanu3anys, HHTEIUTSHTEH
TYPHU3BM U €HEepruiiHa eh)eKTHBHOCT;
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) Wranus — 7,7 mnpa € 3a 3e/ieHa ¥ JUTHTAIHA TpaHChOpMaLys
Ha Typu3Ma U KyJITYpHOTO HACJIEACTBO;

. @®pannus — 40 mupa € 32 yeToiUMBOCT, collMaiHa KOXE3Hs U
[IOBUIIIABaHE HAa KOHKYPEHTOCIIOCOOHOCTTA;

. I'epuus — 5,7 mupa € 3a MomepHU3anus Ha HHOPACTPyKTypaTa
W pa3BUTHE Ha IUIAHUHCKU U 3IpaBEH TYPU3bM;

. @unnanausa — 94 miH € 3a aururansa ekocucrema Visit Finland
U UHTEJIUT€HTEH TYPU3bM;

. Cnosenus — 260 miH € 3a yCTOWYMBO pa3BUTHE U UHTETpUpaHE
Ha KYJATYpHOTO HacJeJCTBO;

. Pymbaus — 120 mima € 3a HeMoTopusupan Typu3bM (Velo

Romania) u KynTypHH MapIpyTH.

AHamuU3bT TIOKa3Ba, 4e EBPOIMEHCKHAT MOIEN ce Oasupa Ha
CHUHEPTHUSl MEX/Iy HHOBAIIUH, CKOJIOTU3AIMS U JUTHTAINA3AIMS, KOSTO
BOIU A0 TO-BHCOKa YCTOHYMBOCT M IMO-OBpP30 BH3CTAHOBSBAHE HA
JIECTUHAIMUTE CJIE]] KPU3H.

O0001aBaHeTo Ha MEXIYHAPOJAHUTE TIPAKTHKH TIO3BOJISBA
W3BEXKJAHETO Ha YHHMBEPCAIHUW NPUHLMIIM 338 YCTOMYMBOCT, KOUTO
chueTaBaT [Jbp)KaBHA WHTEPBEHLMS, Ia3apHa aJanTHUBHOCT U
TCEXHOJIOTUYHU HWHOBAIIUH. OcHoBHHTE CTPAaTCTUYCCKN  HACOKH,
MPUIOKHUMH 32 OBIrapcKusi KOHTEKCT, BKIIOYBAT:

. Cn3naBane Ha HanmoHajleH KpH3HMCeH KOOPAMHALUOHEH
CBBET 0 Typu3bM (¢ yuactueto Ha MT, MBP, MBHP u peruonanuu
aJIMUHUCTPALINN);

. PazpaGorBaHe Ha HanMOHaJHa IJIAT(opMa 3a IuruTagHa
KOMYHHKAIMS U PaHHO NPEAYNPEXICHUE B TypU3Ma,

o HHTerpupade Ha BbTPeLIHUSI TYPHU3bM KaTo CTaOMIM3MpAL]
(akTOp B KPU3UCHU MEPHOIIH;

. Ilpunarane Ha 3IpaBHO-0e30MacHU H  EKOJOTMYHU
CTaHJapTH Ha HAllMOHAJHO HUBO;

. Pa3zeuTe Ha wuMumKOBa cTpateruss Ha bbiarapus kato

CUT'ypHAa U YCTOIUYMBA JECTUHALIUS;

40



e Cn3gaBane Ha ['apaHumoHeH (OHA 32 CTAOMJIHOCT B TYpH3Ma
— KaTO MHCTPYMEHT 3a ()MHAHCOBA 3alIWTa HA MOTPEOHUTEIHTE U 32
OCHUTYpSIBAaHE Ha JIMKBUJHOCT Ha TYPUCTHUYECKUTE MPENNPUATUS TPU
HacTBhIIBaHE Ha M3BBHpenHH obctosTencTra. [logobnu Gonmose Beue
(YHKIMOHUpPAT YCHELIHO B pEeAMLa €BPOINEHCKU Ibp)KaBU, KbIETO
CJIy’KaT 3a KOMIIGHCUpPAHE Ha TYpUCTH Ipu (aluT Ha TypoIepaTopu,
aHyIMpaHW [BTYBaHUS WIM  (QOPCMAKOPHH CHUTyauud (Kato
MaHAEMHY, BOGHHU KOH(DINKTH U IPUPOIHU OEICTBHS).

B Owarapcku ycnoBus y4acTHUIM B TO3u (PoHA Morar ja
ObmaT MUHUCTEPCTBOTO HA TypH3Ma, BOJCHIM TYypOIIEPaTOpPH,
XOTEJIMEPCKU U TPAHCIOPTHU OpraHU3allMy, KaTO MOJIENbT My CJE/ABa
na ce 0a3upa Ha MyOJIMYHO-YACTHO MAPTHHOPCTBO. | apaHIIMOHHHAT
¢boHn OM TmpencTaBisBall KIOYOB €IEMEHT OT IPOAaKTHBHATA
AHTHKPHU3MCHA paMKa, KaTo OCHIypsBa He caM0 (hUHAHCOBA
CTaOMIHOCT, HO W JOBEPHE Cpell IOTPEOUTEIUTE, IOBHIIABAHKU
YCTOMUMBOCTTa M pemyTanusTa Ha bbarapus xaTto HaaexaHa
TYpPUCTUYECKA JECTUHAIIMS.

MexyHapoAHUSAT ONUT JO0Ka3Ba, 4€ HsIMa YHHUBEpPCAJIECH
MOJIeTl 3a CIpaBsHE C Kpu3W, a e(EeKTHBHOCTTA Ha YIIPABICHUETO
3aBHUCH OT TbBKaBata KOMOWHAIMS HAa  KOMYHHKAIIMOHHH,
WHCTUTYLIMOHAJIHM M TEXHOJOTUYHU HWHCTPYMEHTHU. Y CIICLIHUTE
NECTHHAIMU  TpaHCHOpMUpAT KPHU3UTE B  BB3MOXKHOCTH 32
PEMO3ULMOHUPAHE W MHOBALUM, a AHTUKPU3UCHOTO YIPABICHHUE CE
MPEBPBINa B SIAPO Ha CTpaTeruyeckaTa ycTowuuBocT. 3a bwarapus
NPUTIOKUMHUAT ObT € MHTETPUPAHUAT MOAEN Ha IPOAKTUBHO
ympaBieHue, Oa3upaH Ha CHUCTEMEH aHalIW3 Ha PHCKA, JUTHTAIHH
pELICHUS. U CUJIHA MHCTUTYLHOHAIHA KoopAauHauus. To3u Monmen mie
ObJe M3cienBaH M TECTBaH B CleBallaTa IJlaBa 4Ype3 aHaiu3 Ha
TYPUCTHUUECKUTE PECMOHM Ha bbarapus, TIXHATa YA3BUMOCT U
KanauuTeT 3a aJanTaluys.
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I'JIABA TPETA - IlpujioskeH aHaaM3 U CTPaTern4yecku
HACOKH 32 NPOAKTUBHO YNPpaBJIeCHHE HA TYPUCTHYECKATAa
nojuTuka Ha PenyOauka bwarapus

Hacrosimara rnaBa aHanu3upa B3MOXHOCTHTE 3a MpHJIaraHe Ha
IPOAKTUBEH IOAXOJ B YIPABICHUETO HAa KPU3U B TYPUCTHUECKUS
CEKTOpP, KaTO C€ ThPCH CHHEPIUsl MEXIY MEXAYHApOAHUS ONMUT U
HAIlMOHAJTHUTE 0COOCHOCTH Ha OBITapCKus TypU3bM. 15 HaArpaxkia
TEOPETUYHUTE M METOJOJOTMYHHTE MOCTAHOBKH, pasriefaHd B
OBbPBUTE [JBE IJIaBU, M IPEMUHAaBa KbM TSIXHOTO IPUJIOAKHO
nposiBiieHHe, (OKYCHpalKu ce BbPXY H3rPaKIaHETO Ha MOJAET 3a
NPOAKTHBHO YIpaBJeHUE Ha TypUCTHYECKAaTa MOJIUTHKA Ha breiarapus.
OCHOBHHMAT akKIEHT c€ TIOCTaBs BBPXY BB3MOXKHOCTUTE 3a
MIOBHUIIIaBaHE Ha YCTOMYMBOCTTA, a/IalI THBHOCTTA u
KOHKYPEHTOCIIOCOOHOCTTA Ha TYPHUCTUYECKHS CEKTOP B YCIIOBHS Ha
r06aTHN HECUTYPHOCTH.

[Ipe3 nmocieAHOTO JAeceTHIeTHE MEXTyHAPOIHUST TYPU3BM CE
M3MpaBs MpeJ Mopenuna OT KPU3u — MaHAEMUH, IPUPOIHU OeICTBuUS,
TEONOJUTUYECKH KOHQIMKTH M HKOHOMHYECKH CBTPECEHUS, KOHUTO
MOCTABIT TOJ| BBIPOC TPAJAWIMOHHUTE MOJEIH Ha yrpaslicHHe. B
OTrOBOpP Ha TE3M MpPEIU3BHKATEICTBA pEAWIa Ibp)KaBU IpHiIaraT
HOBU YNPABJICHCKH M TPOCTPAHCTBEHH MOJENH, OPHUEHTHPAHH KbM
YCTOMYMBOCT W PETHOHANHA Clenuanu3anus. Taka Hampumep, BbB
OpaHnus ce U3Moa3Ba MOACTHT HA TYPUCTUYECKHUTE MOJTIOCH, KOUTO
rpynyupar AECTUHALUHM OKOJO  KIIOYOBH  KYJITYPHO-IPUPOAHHU
pecypeu; B Ucmanust € pa3BUT TOAXONBT HA MapHIPYTHOTO
paiioHupane, cbyeTaBall KyJTypHH W HKOHOMHYECKH AaCTCKTH; B
T'epmanuss u ABcTpusi ce mpwiara (yHKUMOHAJIHO palOHUpaHe,
0a3upaHo Ha HCTOpHUYECKA HACHTHYHOCT U CE30HHA AaKTUBHOCT;
nokaro llIBefinapus 3amara Ha TYPHMCTHYECKH KJIBCTEPH, HACOYCHHU
KBbM LEJIOTOJMIIHA JAEHHOCT U BHCOKa A00aBeHa cToHHOCT. OOIOoTO
MEXIY Te3U NMPUMEPH € CTPEMEXbT KbM HHTETPUPAHO YINPaBIICHHE,
YCTOMYMBO pa3BUTHE U I'bBKABO pearupaHe Ha KPU3UCHH CUTYAIHH.

PenyOonuka  Bearapuss  cneaBa mojgoOHa  TEHACHIMS,
aJanTHpPaiKyl MEXIYHapOJHUTE NPAKTHUKM KbM HAlMOHAJIHHUTE CH
9111200107178
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1. XapakTepHCTHKA HAa TYPUCTHYECKHTE PETHOHH B
Peny0imka Bbarapus B KOHTeKCTa HA KPU3H 1
IJ1002JTHH HECUTYPHOCTH

HcTtoprueckn KOHUEMIMATA 32 TYPUCTHYECKO palOHUpaHE B
cTpaHara ce ¢opmupa ome npe3 60-te romuan Ha XX Bek, a Impe3
2015 r. e opunmanHo yrBbpAcHa KoHumenmmmusaTa 3a TypHCTHYECKO
paiionupane Ha Bwarapus, xosro neduHupa JIEBET TYpPUCTHUYECKH
peruona. Te ce U3rpaxaaT Ha OCHOBaTa Ha KOMOMHUpaH reorpag)cku,
TeMaTH4eH U KYJTYPHO-HCTOPHYECKH IMOIXOJ, KaTO BCEKH OT TSIX
uMa coOCTBEH Mpodun M yA3BUMOCT — OT MOPCKHS TYypU3BM IO
YepromopueTo, mpe3 OanHeo M KynTypHUs Typu3bM B HOrosamagna
boearapus, no ekorypusma B Pogomnckust pernon. ToBa pailoHupane
MO3BOJISIBA TMO-¢(DEKTUBHO YIpaBlcHHE Ha PECYpCUTE, PETHOHAJICH
MapKeTHHT U Pa3BUTHE Ha YCTOWYMBU JecTHHAUWU. Ch3JaBaHETO Ha
TYPUCTHYECKHTE PETMOHHM HMMa CTpaTeruyecka Len — Ja Ipeojosiee
(parMeHTHpaHOCTTa B YOpaBICHHETO W Jia  HAachpUH
pervoHaiv3anuaTa Ha HallMOHAJHATa TYpPHCTUYECKa MOJUTHKA, Ype3
o0eivHSIBAaHE Ha pecypcd, No0-100pa KOOpAMHALMA  MEXIy
MHCTUTYLIMUTE M CbH3JaBaHe HA KOMIUIEKCEH, AMBepcUULMpaH
TYpUCTHYECKH TMpPOAYKT. Upe3 ToBa ce mocTtura OajaHC MEXAy
pervoHalHaTa WACHTUYHOCT M HalMOHAJHaTa BU3WA 3a ,.bpaHn
boearapusa®, kKakTo M M0-aJieKBaTHO NO3MIMOHMPAHE HA CTpaHaTa Ha
MEXIyHApOJIHUTE Ma3apu. BbIOpeku Te3sum NO3UTHBHU TEHACHLUH,
ceBpeMeHHuTe Kpusu oT Ilannemwmsta, BoliHata B YKpaiiHa,
KJIIMMaTHYHUTE aHOMAJINK U MKOHOMHYECKHTE ChTPECEHHS, U3BEOXA
Ha NpeJcH MIaH YA3BHUMOCTTa Ha ObJIrapcKuTe TYPHCTHYECKH
PerMoHM U OrpaHWYeHaTa UM TOTOBHOCT 3a peakuus. ToBa Hamara
pa3paboTBaHETO Ha HOB YNMPAaBJIEHCKH MOJeJI, KOMNTO Aa o0enuHsIBa
MHCTUTYLIUOHATHUTE, NKOHOMHUYECKUTE M TEXHOJOTHMYHUTE DPECYypCH
Ha CEeKTOpa B €IHa MHTErpupaHa cHcTeMa 3a MPOAKTHBHO
AHTHMKPH3UCHO ynpasJjeHue. HacTosmara riaBa nMa 3a 11eJ MMEHHO
Ja TIPeNJIOXKH TakbB MOZEN, Ype3 EMIUPUYECH aHalu3 Ha TpHU
MPEICTaBUTEIHU TYpUCTUYECKH paiioH (J[yHaBcKH TypHCTHYECKH
paiion, Pwio-Ilupunckun Typuctuuecku palioH U bypracku
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TYPUCTUYECKHU PaiioH), KaKkTo U J1a GOpPMYIIUpa CTPATErHIeCKH HACOKH
32 YCTOWYHMBO Pa3BUTHE HA OBITapCKUS TYpU3bM B YCIOBHSTA Ha
rJI00aTHa HECUTYPHOCT.

H300pbT Ha Te3u paiioHH € 00OCHOBAH OT TAXHATa reorpadcka
U (QYHKIMOHAIHA NPEACTABUTEIHOCT, KaTO TE€ OTPa3siBaT TPUTE
OCHOBHU THUIIA TYPUCTHUYECKU CPEIM B CTpPAHATA: PEYHA, ITAHWHCKA U
Mopcka. ToBa Mo3BoJIsIBA J]a C€ MPOCIIEAN KaK Pa3InIHUTE MPUPOTHO-
HNKOHOMHYECKHN YCJIOBUSA W MOJCIM Ha TYPHUCTHYECKA aAKTUBHOCT
BIUSSAT BBPXY peaklusATa Ha CeKTopa Npu Kpu3u. B mombiHeHwe,
M30paHUTE palioHU ce pa3iuyaBaT Mo CTENeHTa Ha HH(PACTPYKTYPHO
pa3BUTHE, Ia3apHa HACUTCHOCT M 3aBHCHMOCT OT MEXIYHApOIHHUS
TYPHUCTOIIOTOK, KOETO OCUTYPSIBa BE3MOXHOCT 32 CpaBHUTEIICH aHAIU3
Ha peruoHaIHATa YCTOWYHBOCT.

2. H3mepBaHe U 0OlleHKA HA BB31elCTBHETO HA KPU3UTE

AHKETHOTO H3cle/lBaHE € NPOBEICHO Ype3 CTaHAAPTH3HMpaHa
OHJaiiH QopMa u oOXBama NpPEJACTABUTENH Ha TYPHCTHUECKH
npeanpuATrd, MECTHU aIMUHUCTPALIUN, TYPUCTHUYCCKU OpraHU3alun
1 OpaHIIOBH capyxeHus. CbOpaHUTe JaHHU CIyXKaT KaTo eMIMPUYHA
OCHOBa 3a OLEHKa Ha pEaJHOTO CBhCTOSHHME Ha CcHCTEMara 3a
AHTUKPU3UCHO VIpaBlIeHHE B Typu3Ma M 3a BaluJupaHe Ha
pa3paboTeHus] B AWCEPTALMOHHUS TPYyH MOZENT 3a MPOaKTHBHA
TypUCTHYECKA MOJUTUKA B YCIIOBHATA Ha TJI00aJHM HECHUTYpPHOCTH.
N3snparenu ca o610 486 aHKETHH KapTH 0 eMaiill, KaTo MoI00pbT Ha
PECTIOHIICHTHUTE € M3BBPUICH IO IeJICHACOUeH HAa4YlH, Taka 4ye Ja ce
rapaHTypa MpeICTaBUTETHOCT Ha Pa3JInYHUTE TUIIOBE TYPHUCTHUECKU
JEUHOCTH W YIpaBICHCKM HHUBA. llenta Ha wu3cienBaHeTo € Aa ce
uAeHTUGUIUPAT CTeNeHTa HA YSI3BUMOCT, IaNITHBHUTE PeaKIHH
U AHTMKPU3MCHATA FOTOBHOCT HA TYPUCTHUYECKUTE NMPEIIPUSITHS B
KOHTEKCTa Ha ITI00aTHU U PETHOHAIHU ChTPECEHUS.

[lomyuenute BamuaHM aHKETHH Kapth ca 91, kato
CHOTHOILIEHMETO UM [0 PErHOHH € CJETHOTO: Bypracku
UepHomopcku peruoH — 52%, Puno-Ilupuncku peruon — 34% u
HynaBcku pernon —14 %. PecmonmeHTHTE BKIIOYBAT XOTETUEPU
(46%), Ttypomeparopu wu areHuuu (28%), pecTopaHTBOPH U
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TypucThueckn artpakunoHu (17%), KakTo W TpPEICTaBUTENH Ha
MECTHATa aJIMHHUCTPAIUS U TypUCTHUSCKH opranu3anuu (9%).

M3non3Banu ca cCMeCeHM H3CIENOBATEICKA HMHCTPYMEHTH —
3aTBOPEHHU BBIPOCH ChC ckama Ttun Jlukepr (1-5) m oTBOpeHH
BBIIPOCH 32 CBOOOJHM MHEHHS, TMO3BOJSABAIIM  KadeCTBEHA
WHTEpIpeTalus Ha YIPaBICHCKUTE HATJIACH U BB3MPUATHATA 32 PUCK.
Pesynratute OT TIpOy4YBaHETO TOTBBP)KIABAT, Y€ KPHU3UTE OT
MOCJIEIHNTE ToAWHU, manmemusTa KoBua-19, BoliHata B YKpaliHa,
EHEpruiiHUTe W WH(OIAIMOHHHUTE IIOKOBE, KAKTO W KIMMATHYHUTE
AHOMAQJIMM MMAaT TpPalHO W MHOTOM3MEPHO OTPAXKEHUE BBPXY
OBATapCcKus TYypU3bM. AHKETHUST HHCTPYMEHT chabpxka 19 BbIpoca,
pasneneHd B 4YeTUPH aHATUTHYHU Onoka: WneHTHPHUKANMOHHHA
JAaHHU — BUJ JEHHOCT, TOJIEMHHA Ha TMPEANPUITUETO, Na3apeH
npopwit; Bb3meiicTBHe Ha KPU3MTE — HKOHOMHYECKH, 3JpaBHH,
MOJIUTUYECKUA M CKOJIOTUYHHU (DaKTOpH; AHTHKPHU3UCHU MeXaHH3MH
— HaIMYWe Ha IUTAHOBE 3a JICHCTBUE, H3MOI3BAHU HHCTPYMEHTH,
napTHeOopcTBa U OUeHKka HAa HHCTUTYUHHMOHAJHATA MOAKpena u
NMOJUTHKM — B3aUMOJICUCTBHE C JIBPKABHH OPraHH M JOCTBHII JI0
(unancupane. OOOOIIEHUTE TEHJICHIIMH C€ TIPEJCTABSIT B CIEIHUTE
OCHOBHU HAIIPaBJICHUS:

(1) Bauanue na kpusume ébpxy mypucmuuecKkus duznec

o 82% OT pPECIOHICHTUTE 3asBABAT, Y¢ KPU3UTE Ca OKa3alH
,,CUJIHO® WJIW ,,MHOT'O CHJIHO®* Bb3JIEUCTBUE BHPXY JEUHOCTTA UM;

. 68% cpobImaBar 3a HaMaJieHHE Ha TYPUCTUYECKHS IIOTOK C HaJI
30%,;

o 55% orT aHKeTUpaHUTE TIOCOYBAT  IMOBHUIICHHE  Ha
OTIEpaTUBHHTE pa3xonu Hafd 25%, Hail-Bede 32 CHEPIHsl U JIOTUCTHKA;

J 43% ca OwiM TPHUHYIEHH BPEMEHHO Ja NPEYCTAHOBST

nernoctTa cu mo BpeMe Ha COVID-19 unu B mMUKOBH MEepUOAN HA
uHGIAIMOHCH HATUCK.

(2) Huso na aHmukpu3zucHa no02omoeKa
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. Camo 27% oT mnpeAmpuaTUsATa pasmonaraT ¢ (opmaicH
AHTUKPHU3KUCCH TUIaH;

o 41% mocouBaT, 4ye HE pasMoyiaraT C HUKAKBH BBTPEIIHU
MIPOIIEAYPH 32 yIIPABICHNE HA KPU3H;

. 32% mmar pazpaboTeHH YaCTHYHHU MMPOTOKOHU (HAMp. 3IPaBHU
Y XUTHCHHU CTaHJapTH, aBAPUITHH TIAHOBE),

. Haii-Bucoka rotoBHOCT moka3Ba byprackusar peruon (34%),
nmokaTo JlyHaBCKUAT ocTaBa Hal-ys3BUM (eaBa 18% c ruran).

(3) Auzumanuzayua u KOMyHUKAUUOHHA AOANMUGHOCH

. 48% OT aHKeTUpaHWTE W3MON3BAT IUTHTANHA KaHAIH 3a
nH(GOPMUPAHE HAa KIIMEHTUTE TP U3BBHPEIIHU CUTYAIIHN;

o 26% nmnpuiararT eJeMEHTH Ha JUTUTAJCH MapKETUHT B
KpH3UCEH KOHTEKCT (HAIp. KaMIIaHUH! 32 CUTYPHOCT U JI0BEpHE);

. Camo 12% w3non3BaT aHAINTUYHU IJIATQOPMH A CHCTEMH
3a MOHUTOPHHT Ha PHCKAa.

Tes3n PEIYITATH NOTBHPKAABAT HUCKA TCXHOJIOTHUYHA T'OTOBHOCT
Ha CCKTOpa 3a YIPaBJIICHUC HA KPU3U.

(4) Hznonzeame Ha  QunHancou U  UHCHMUMYUUOHATHU
UHCMpPYMeHmu

o 37% OT mpeAnpUATHSTAa Ca CE€ BB3MOI3BAIU OT EBPONCHCKU
cpeactBa (mpeauMHO 10 [ImaHa 3a Bb3CTaHOBSIBAaHE M YCTOWYHUBOCT);

. 44% oT pecroHAEHTUTE OIEHSIBAT MOJKpenara OT AbpiKaBaTa
KaTo ,,orpaHuueHa’ UM ,,Hee()eKTUBHA";

o 53% mocoyBaT HHUCHK HWHCTUTYLIMOHAJCH KamaluTeT 3a
KOOPIWHAINS TTPU KPU3UCHU CUTYAITHH.

(5) Illepuenyus 3a 6voeusu puckose
PecrionnenTuTe HACHTU(GUIUPAT KaTO HAl-CEPHO3HHU 3aILIaxu:

. Hkonomuuecka HectabmtHOCT U umHmarms (78%)

. Jlurca Ha KaApy ¥ U3THYAHE HA YOBEIIKH pecypcu (65%)
. I'eonmonutrueckn koHPIUKTH (59%)

o Knumarnanu npomenu u npupogau o6eactaus (48%)
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o 3ary0a Ha UMHIDK M JOBEpUE Cpell MEXKIYHAPOIHUTE TyPUCTU
(43%)

3. Mogpgea 3a NpOAKTHBHO yNIpaBJeHHe HA
TYPUCTHYECKATa IOJHUTHKA B YCJIOBUS HA KPU3H H
IJ10027THM HECUTYPHOCTH

[Ipu pe3ynTature OT eMIHMPHUYCH aHAJIU3 Ha BB3IEHCTBUETO Ha
KpPHU3HUTE OT aHKETHOTO M3CIlieIBaHE MOTBBP)KIABAT, 4e KPU3UTE Ipe3
mocienHoTo nmecerwietne — 3apaBHa (KoBua-19), reomonmtryecka
(BoiiHata B YKpaiiHa), UKOHOMUYecKa (MH(]Ianus, CHEPruiiHu LEeHN)
U KIMMaTHYHa (€KCTPEMHHU SIBJICHHUS) ca OKa3aJid ABJIOOKO U TpailHO
BB3CUCTBHE BHPXY OBJITaPCKUSI TYPUCTUUECKH CEKTOP.

OcHOBHHTE KOHCTaTalouu Morart aa ce O606]J.I$IT KaKTO CJIC€ABa:

1. NxoHoMu4yeckH eeKTH

. 87% oT aHKeTHpaHUTE TPEANpPUATHs CHOOLIABAT 3a cHal Ha
npuxoaute ¢ HaJ 30% B KpU3UCHU T'OJAUHH.

. 58% ot TAX ca OwiM TPHUHYAEHW Ja HAMAIAT MEpcoHaia, a
21% BpEMEHHO ca IPEyCTaHOBMIIN AEHHOCT.

. OcHoBeH (hakTop 3a MKOHOMHYECKHS HATHUCK C€ IOCOYBAT
BHUCOKUTE €HEPrMiHA W JIOTUCTHMYHH pPa3XOAd, MOCIEABAHH OT
HaMaJeHOTO TOTpeOIIeHNE.

2. I1azapHu U NOTpeOUTEICKU NPOMEHH

. 72% OT aHKeTHpaHWTE HAOII0aBaT MPOMSIHA B TIOBEJCHHETO
Ha TYpUCTUTE — IMO-KPAaTKU pe3epBallH, ThPCEHE HA CHUTYPHU H
OJU3KY AECTUHALIMH, IPUOPUTET Ha BHTPEIIHUS TYPUIbM.

. B Byprackust pernos, BuCOKaTa 3aBUCUMOCT OT Yy KIECTPaHHU
nazapu (Pycus, Ykpaiina, BennkoOputanus) Boau 10 Hal-cepHO3eH
Craj B OCEHIaeMOCTTA.

) B Puno-IlupuHckus peruoH ce HaOI0gaBa MPEOPHUEHTHUPAHE
KbM BBTPEHIHH TYPUCTH M eKOGOpMH, JH0KaTO JIYHABCKHAT PErHOH
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JEeMOHCTpHpa cmaba peakmuss W MHHUMAJIHH KOMIIEHCATOPHU
MEXaHU3MH.

3. YHpaBJ'IeHCKa IFOTOBHOCT U AHTUKPU3UCHU MEPKH

. Camo 32% oT aHKeTHpaHHUTE MPEANPHUATHI UMAT pa3paboTeHH
AHTUKPHU3UCHHU TUTAHOBE.

) Haii-Bucok 1451 Ha TPOAKTUBHOCT c€ OT4YUTa B byprackug
peruoH (41%), cnensan ot Pumo-Ilupunckus (29%) n JlyHaBckus
(18%).

. OCHOBHM  TpeNNpHeTd  MEpKH:  JUTHTaIu3alus  Ha
pe3epBallMOHHUTE  MPOIECH,  BBTPEIIHO  MPECTPYKTypHUpaHE,

I[I/IBepCI/I(i)I/IKaLII/I}I Ha ma3apuTe, NapTHLOPCTBA C MCCTHUTC BJIACTU.

4. I/IHCTI/ITleI/IOHaJ'lHO A0BE€pHUE U JO0CTHII 10 MOAKpeIna

. 66% OT pecroHIEHTUTE OICHSBAT MOAKpPENaTa OT IbpKaBaTa
KaTo ,,HeJOCTaThuHA .
. Camo 19% ca ce BB3MOM3BAIM OT EBPOINEHCKH MPOTpaMu

(ocHOBHO ,,IlHOBaMM W KOHKYPEHTOCTOCOOHOCT® W ,,Pa3BuTHe Ha
peruonuTe®).

. OcHoBeH JnepuuUT ce UACHTH(GUIUpAa B KOOPAMHALMSITA
ME/Ty MECTHO M HAI[HOHAIHO HUBO U B JIMIICATa Ha IIEHTPAIM3UpaHa
cucTeMa 3a KPH3HCHA KOMYHHUKAIHA.

AHAJUTUYHUTE U3BOAU OT TOCOUCHUTE TaHHHU Ca:

o BearapckusT Typu3zpM npoabibkaBa Aa  (DYHKUHOHHpA
MPEIUMHO PEaKTHUBHO, 0€3 CUCTEMHH aHTHKPU3UCHU MHCTPYMEHTH U
PaHHH NPEAYNPEXKACHUS.

o JluncBa xoopauHAIMs MEXAY IAbpPKABHHUTE, PETHOHAIHUTE U
YaCTHHUTE CTPYKTYPH, KOETO 3aTpy[HsiBa e()eKTHBHHS OTrOBOp MpHU
KpHU3H.

o Jururannarta TpaHcopMamusi ce pa3BuBa 0aBHO H
¢dparmMeHTapHO.
o WHBecTUIMNTE B YOBEIIKK KalHUTAI U 00yYeHHE 110 KPU3UCEH

MCHHUIPKMBHT Ca KpaﬁHO HCOJOCTAaTb4YHH.
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o Heobxomum € Mozen Ha TNPOAKTHBHO, HWHTETPUPAHO U
pernoHamTHO OOBBP3aHO yNpaBIEHHE, KOWTO J1a ChYeTaBa MPEBEHIINA,
KOMYHHUKAIHs U Obp3a peakiusl.

. Kpusure geiicTBaT KaTo KaTaau3aTop Ha TpaHc(opmanusara U
MPEANPUATHATA, KOUTO Ca BHEIPUINA JUTUTATHU PEUICHUS U I'bBKaBU
MOJIEJIHM Ha YIIpaBJIEHUE, TOKA3BAT MO-BUCOKA YCTOWYHUBOCT.

. Hanume e cepuoseH permoHalieH AucOanaHC, KaTO MOPCKUTE
PETHOHH Ca WKOHOMHYECKH 3aBUCUMH, IUIAHUHCKHATE Ca CE30HHO
YS3BUMHU, a BBTPEUIHUTE — CTPYKTYPHO U30CTaHAIIH.

o HenocratpuHa € cTeneHTa Ha MHCTUTYLIMOHANIHA MOJKpENna —
JIMTICBA UHTETPHUPAH MCXaHU3BM 3a KOOpAWHAIWA MEKAY HAIITMOHAIIHU
M MECTHH OpraHH IIpU KPHU3H.

o HeobxomuMoCT OT NpoOakTHBEH MOAET — Upe3 paHHO
OpeaynpexIeHue,  IUTWTaleH  MOHMUTOPHHI,  CTpaTeruyecka
KOMYHHKAIIMs ¥ HaChpUaBaHE Ha BbTPEIIHUS TyPHU3IbM.

o BbTpemHusAT Typu3bM € HaH-yCTOMYMBHAT KOMIIEHCATOPEH

MEXaHU3bM, KaTO IIOKa3Ba IIOTCHIIHMAJ 3a CTaGI/IHI/ISI/IpaHe Ha CEKTOpa
IIPpY BbHIITHU HIOKOBC.

4. CTpaTernqecml HAaCOKH 3a yCTOﬁ‘lHBO aJaliTHPpaHe
U Ppa3BUTHE HA 6T>J1FapCKI/Iﬂ TYPU3bBM.

B TperaTa rmaBa e mpencTaBeH MNPHJIOKHUAT aHaIU3 M ca
(dopMyNHpaHu CTpaTernuecKr HACOKH 3a MPOAKTUBHO YIpaBJICHUE Ha
TypUCTHYECKaTa MOJUTUKA Ha bbarapus B ycinoBusi Ha KpU3H U
rJ100aJIHU HECUT'YPHOCTH. AHANIM3bT O4YepTaBa, Y€ BBIPEKH BUCOKHUS
MOTEHIMAJI Ha TYPUCTUYECKHs CEKTOp, HEroBaTa yCTOMYMBOCT OCTaBa
OrpaHHYEHa MOpagd  CTPYKTYpPHH  JeQULUUTH, HEJOCTaThbuHA
JUTUTAIHA UHTErpalys U cnada HHCTUTYLHMOHAIHA KOOPAUHALKS.

[IpennoxxeHn e momesa 3a JUTHTAIHA TpaHchopManus W
NMPOAKTHUBHO YyNpaBJIeHWe, OCHOBAaH Ha BBBEXKIAHETO Ha
HALMOHAJHA [IMIMTAJHA TYpPUCTHYecKa IJIaT(opma, KOATO 1a
MOJANOMara yCTOHYMBOTO  pa3BUTHE, KOOpPAHMHALMATA  MEXIY
WHCTUTYUMHUTE U e(EeKTHBHATAa peakuus Npu Kpusu. W3BBpPIICHUST
IpaBeH W MHCTUTYLHOHAJIEH aHaJlW3 II0Ka3Ba, 4e HOPMaTHBHATA
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paMKa B 0o0JIacTTa Ha TypHU3Ma U €JIEKTPOHHOTO YIpaBJIEHHE Ch3/1aBa
NpeANnoCTaBKA 32 TakaBa HMHUIMATHBA, HO Cca HEOOXOIUMH
JOMBIHEHNS B 3aKOHA 3a TypH3Ma M IIOJ3aKOHOBaTa HOPMaTHBHA
ypeada ¢ 1iell BbB&KJAaHE HA MEXaHU3MHU 32 aHTUKPHU3UCHA PEeaKLus U
JUTUTaIHA KOOPIUHALIUS.

Bp3 ocHOBa Ha MEXIyHApOAHUS ONUT ca (QOpMyITUpaHH
KOHKPETHH NPeNnopbKU: W3MEHeHHEe Ha 3aKkoHa 3a TypHU3Ma,
Ch37]aBaHE Ha MEXIYWHCTHTYIIMOHAIEH KOOPAWHAI[MOHEH OpraH,
pa3paboTBaHe Ha IOA3aKOHOBU CTaHIApTH 3a CUTYPHOCT H
()yHKIMOHATHOCT Ha AUTUTATHUTE TUIATPOPMHU U IPUOPUTU3UPAHE HA
nyOJIMYHOTO (PMHAHCUpAHE 32 UHOBAIIMY M MHTEIUTCHTHU PEIICHUS B
CEeKTopa.

PeanusupaneTo Ha NpeIOKEHHTE MEpPKH IIe ChAcHcTBa 3a
W3TPAXKAAHETO HA MHTErpHMpaHa JUIMTAJIHA €eKOCHCTeMa, KOSTO
OCHUTYpsiBa MpPO3pPA4YHOCT, T'bBKABOCT M HABpPEMEHHA pEakIus B
YCIIOBHUS Ha KPH3H, KaTo €IHOBPEMEHHO MIOBHUIIIaBA
KOHKYPEHTOCIIOCOOHOCTTa W YCTOWYMBOCTTa Ha  OBIArapcKus
TYPUCTHYECKH CEKTOP.

VHoBaTHBHUAT MOJEN 3ajara Ha aKTHBHOTO YdYacTHE Ha
MECTHUTE OOLIHOCTM M TNPEANPUEMAYECKUTE CTPYKTYPH, Karo
CTUMYJHpa pa3BUTHETO HA YMHH JECTHHALUH, KYyJITypHO-
UCTOPUYECKH MAapLIPYyTH M IOUTHTAIHO INpenmpuemadecTto. Upes
BHEIPSIBAHE HAa MHCTPYMEHTH HAa W3KYCTBEHUSI MHTEJIEKT M
BHPTYaJTHATA PEAJTHOCT CE CH3/1aBaT HOBU BH3MOKHOCTHU 3a CUTYpEH
JOCTBI 10 TYPUCTUYECKH NMPEKUBSIBAHUS JIOPU B YCIOBHS Ha KpPU3H,
KOETO JOMIPHUHACS 33 COLMaHa CTaOMIHOCT, PETHOHAIHA YCTOWIMBOCT
U IBJITOCPOYHA KOHKYPEHTOCIIOCOOHOCT Ha JecTuHauus buarapus.

III. HACOKMU 3A BBJAELIA U3CJIIEJOBATEJICKA
PABOTA
Pesynratute OT HACTOSIIOTO M3CNEABAHE OYEPTaBAT LIMPOK
KPBI' OT BBb3MOKHOCTU 3a 6’I>ILCHIO HAay4YHO U MNPHUIIOKHO PAa3BUTHUC B
ob0nacTra Ha yMpaBICHHWETO HA TypU3Ma, OCOOCHO B KOHTEKCTa Ha
HapacTBallUTE KpPU3M U TJOOAIHU HECHTYPHOCTH. Bbmpeku
MOCTUTAaHETO HAa SICHO (QOPMYJIUMpaHd H3BOAM U TPEAJIOKCHUS,
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JUHaMU4YHAaTa [pUpOJa Ha TypUCTHUYECKaTa CpeAa Ipearnosara
HEOOXOIUMOCT OT IM0-33ABIO0YCHN MPOYYBAHHS, KOUTO Aa Pa3LIUPST
Y HaArpagsaT KOHLEMIHUATA 32 IPOAKTHBHO yIpaBlICHHE.

Ha nbpBo MmsicTo, ciiefBa fa ce 3aAbi004Yy U3CIEABAHETO Ha
IWTHTaNHaTta TpaHcopmamuss B Typu3Ma 4dpe3 OIEHKa Ha
e(eKTUBHOCTTA Ha JUTHTAIHUTE TWIATGOPMH M HHTETPUPAHUTE
CHUCTEMH 32 YyIOpaBleHHe Ha Kpu3W. [IpemnopbuuTenHo ¢
pa3paboTBaHETO Ha MOJIEN 3a JUTHUTAIHA 3PSUTOCT HAa TYPUCTUYECKHUTE
OpraHu3alyy, KOWTO Ja u3MepBa HHUBOTO Ha TEXHOJOTHMYHA
TOTOBHOCT, aJalTUBHOCT M KHOEPCUTypHOCT Ha YYacTHULHUTE B
cektopa. ToBa 1me TO3BONMM TMO-MIPEM3HO  OIpeNeIsiHe Ha
NPUOPUTETUTE TPU M3TPAXKIAHETO HAMHTEIUTCHTHH JCCTUHALUH
(smart destinations) 1 JUTHUTATHNA €KOCUCTEMH, CIOCOOHH J]a pearupaT
B PEAHO BpeMe Ha KPU3HCHH CUTYAIIHH.

Btopo, HeoOXomumo € Jla ce TPONBIDKAT EMIHPUYHHUTE
W3CIICABAHUSl BbPXY PETHOHAJIHHUTE Pasjinuvsi B YCTOMYMBOCTTA H
AaaNTUBHOCTTA HAa TYPUCTUYECKUTE pailloHu Ha bearapus.
[IpoBexxaneTo Ha HAATPaJCHW TEPEHHHW H3CIC/BAHHUS WM TIaHEIHHU
aHKeTH OM a0 BB3MOXHOCT Ja ce HaOiro/aBa Kak PEervOHaIHUTE
TYPUCTUYECKU CTPYKTYpH HIpWiIararT MPUHLUIINTE HAa MPOAKTHBHOTO
yIpaBJIeHHE U KaKBU ca pPETHUTE ePEeKTH BbPXY MKOHOMHYECKATa U
coLpasiHaTa CTa0MIHOCT HA MECTHUTE OOIIIHOCTH.

Tpero, ObaenM H3cneaBaHMA ClIEABA Aa pas3riiefar poyira Ha
U3KYCTBEHUS  HMHTEJIEKT, rojemure JjganHu (Big Data) wu
NpeVKTUBHATA aHAJIUTUKA TPH pPa3paOdOTBaHETO Ha CICHAPUU 3a
PaHHO IpeAyNpeKACHUE U yIpaBlIeHUEe Ha Kpu3H. MHTerpupanero Ha
TE3U TEXHOJOTUH B TYPHCTHUYECKATa IOJUTHKA MOXE Jla OCUTYpH
HOBM HHCTPYMEHTH 3a NPOTHO3MpaHE Ha TBHPCEHETO, aHalIu3 Ha
MOBEJICHUETO Ha TYPUCTUTE M WACHTU(HIMpaHE Ha PUCKOBU 30HU B
peaHo BpeMe.

YeTBBpPTO, HEOOXOAMMO € Ja C€ pa3lliupd W H3CIe/Ba
MKOHOMHYECKOTO HW3MEpeHHE Ha MPOAKTUBHOTO YIpaBIICHHE,
BKJIIOUMTENIHO OIICHKAa Ha (DMHAHCOBUTE MEXaHU3MHM 3a MOJKpera Ha
CEKTOpa B KPH3HMCHU NepHOAH. B TO3M KOHTEKCT ce MpernopbyBa
paspaboTBaHe Ha Mojesa 3a (yHKuHoHupaHe Ha [apaHuuoHeH
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doHa 3a Typusma, KOWTO Ja TmOANOMara MaJKd U CPEIHU
MPEIIPUATHS, 1a OCUTYPSIBa JTUKBHIHOCT U Jla TapaHTUpa 3allUTa Ha
MOTPEOUTENINTE TIPU HETIPEABUIUMHU CHOUTHSI.

Ileto, crmenBa Jla ce MNpPOy4Yd B3aUMOJICUCTBHUETO MEXKIY
NyOJIMYHUTE WHCTUTYIIMK, OM3HECAa U MECTHHUTE OOIIHOCTH, C (OKYC
BbpPXy ©(EeKTUBHOCTTa Ha KOOPJWHAIIMOHHUTE MEXaHU3MU U
KOMYHUKaUATa B KPU3HUCHU CHUTYyallUuH. I/I3CHeﬂBaHI/IHTa Mmorartr aa
JIOTIpUHECAT 3a Ch3/IaBaHETO Ha HAI[MOHAJIEH MOJEN 3a MyOIMYHO-
YaCTHO NAapTHROPCTBO B Typu3Ma, Oa3vpaH Ha NPUHIMIIATE Ha
MPO3PAYHOCT, TOBEPUE U CHbBMECTHO YIPaBICHUE HA PUCKA.

IllecTo, ObaemiaTa M3ciaeAOBaTeNICKa paboTa MOXe Ja Oble
HacouyeHa KbM OIICHKA Ha BB3JCHCTBHETO HAa KIMMATUIHHUTE POMEHHU
BBPXY TYpUCTHYECKUTE NECTHUHAIMK W pa3paboTBaHe Ha aJalTUBHU
IMOJIMTUKH, KOWUTO Ada HaMalidAT YA3BHUMOCTTa Ha CCKTOpa CIPAMO
NPUPOIHU U €KOJIOTHYHH IIPEAU3BUKATEIICTBA.

W Hakpas, He0OXOAMMO € Ja C€ OCBHIIECTBH CPaBHUTENICH
aHaIIM3 MEXIy ObJIrapcKaTa TypUCTHYECKa TTOMUTHKA U TE3W Ha IPYTH
IbpxkaBu oT EBpomeiickusi cplo3, ¢ Ien H3cleABaHe Ha no0pure
MPaKTUKH W TOTEHIIMAIHOTO WM TMPWIOKEHHE B HAIMOHATHUS
KOHTEKCT. TakaBa CpaBHUTENHA IEPCIIEKTHBA O IO3BOJWIA Ja Ce
YKpenn Bpb3KaTa MEXIy akaJeMUYHaTa HayKa W YIIpaBIIEHCKaTa
NpakTHKa M Ja ce (HopMupa IBITOCPOYHA BU3MS 33 YCTOHYHMBO M
KOHKYPEHTOCITIOCOOHO pa3BUTHE Ha OBITAPCKUS TYPUIBM.

B o00o00menue, ObaenuTe W3CICABAHUS CJlieBa Ja Ce
(boxycupar BBPXY HHTETrpaIysTa MEXJY  YCTOHYHBOCT,
JUTrnuTaIn3anus u IMPOAKTHBHO yipaBJICHUC, KaTo TpUTEC
B3aMMOCBBpP3aHM CThJI0a Ha HOBaTa yIpaBlICHCKA MapagurMa B
typusma. Camo 49pe3 3adbI00YCHO W  HHTEPAMCHHUILTHHAPHO
W3CNIC/IBAHE HA TE3W HANpaBlCHHWs bBbIrapus Moxe aa H3rpaau
YCTOMYMB, HMHOBATHBEH U I'bBKAB TYPUCTHUYECKH CEKTOp, CIOCOOEH J1a
yCTOM Ha TPEAM3BHKATENIICTBATA HAa TJIO0AJHHUTE KpU3H U
HECUTYPHOCTH
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IV. 3BAK/IIOYEHHUE

Hacrosmara gucepranmsa mu3cinenBa  NPOSBICHUATA U
BB3JCHCTBUETO Ha KPHU3UTE BBPXY TYPUCTHYECKUS CEKTOp B
bearapus, kaTo aKIEHTBT € TNOCTaBEH BBPXY TYPHUCTHYECKHUTE
MOJIMTUKM W MEXaHM3MHTE 3a TSIXHOTO YIIPABJICHUE B YCJIOBUS Ha
KpU3M U TJ00amHu HecurypHocTd. OCHOBHUAT U3CIJIEIOBATEICKH
npo0JeM Mpou3THda OT HEOOXOIMMOCTTA TYPU3MBT /1 CE YIPaBIsABa
ype3 HHTETPUPAH, CTPATETMYECKH M IPOAKTHBEH IIOAXOZ, KOUTO
CcbUeTaBa  INPOTHO3UpPAHE,  OUTHTANIM3AlMs, HHCTHTYIHOHAIIHA
KOOpAWHALINS U MPEBEHIIMSL.

Hayunoro wu3cneaBaHe wH3BeXIa CHCTEMEH MOAEN 3a
NMPOAKTUBHO yNpaBJieHWe HAa KPU3UTe B TYpHU3MAa, OCHOBaH Ha
TUTIONIOTUATA, JKU3HEHHWS UWKBI W JAWHAMUKAaTa Ha KPHU3IUCHHUTE
npouecu. MozmensT mpeyiara paMka 3a OLEHKa Ha TOTOBHOCTTa Ha
TYPUCTUYCCKUTE TIPEANPUSATHS ¥ PETHOHHTE, KaTo OOeaHMHsBA
€JIeMEHTH Ha PUCK aHaJN3, CTPATErMYecKO IUIaHWPAaHE W aJalTUBHU
YIpaBIEHCKH MeXaHu3MHU. ToH chueTaBa PEaKTHBHHM U NMPOAKTUBHU
KOMIIOHEHTH M OCHTYpsiBa BB3MOXKHOCT 3a OLIEHKa Ha YSI3BUMOCTTA,
YCTOWYMBOCTTA M KalalMTeTa 32 Bb3CTAHOBSIBAaHE HA TypUCTHUYECKaTa
CUCTEMA.

AHanu3bT Ha MEXIYHAPOIHUS ONHT € KIIFOUOB KOMIIOHEHT Ha
u3cneqBaneTo. Upe3 cpaBHUTEICH TMOAXOJ] ca WACHTH(GHUIUpaHH
e(eKTHBHU TMPAKTHKH B YMPaBIEHHETO HAa KPH3H B TYpH3Ma, KaTo
CUCTEMH 3a PaHHO MNPEAYNPEXKACHUE, NUTUTATHU HHCTPYMEHTH 3a
MOHHMTOPUHT, HMHCTUTYLMOHAJHU MpPEXHU 3a KOOpAWUHAIMA U
KOMYHHMKAIMs, KakTO M TMOJUTHKH, OasWpaHd Ha WHOBAIMU |
ycToMunBOCT. Te3n MNpakTUKH ca aJanTHpPaHd KbM OBIrapcKust
KOHTEKCT 4pe3 pa3paboTeHHs MOAEN, KOWTO OTYMTa HALMOHAIHUTE
0c00EHOCTH, HOpMAaTUBHATA PaMKa H CclieU(QUIHNTE TOTPEOHOCTH Ha
OBArapcKusl TYPUCTHYECKH CEKTOP.

Pesynratute OT €MIOUPHYHOTO MNPOYYBAHE IOTBBPXKIABAT
HEOOXOIUMOCTTAa OT II0-BUCOKa CTENEeH Ha WHCTUTYLHOHAIIHA
KOOpAWHALIMA M  JAWTUTaIHa  WHTerpauusa.  [ypUCTHUYECKHUTE
NPEeNIpHUATHS TPOSABABAT TOTOBHOCT 3a aJanTanus, HO ca
BB3NPEISITCTBAHU OT JIMIICAa Ha CTpaTerddyecka paMKa, AUTHUTATHU
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WHCTPYMEHTH U SICHH MPOTOKOJH 3a JAeWCTBUE Npu Kpu3u. ETo 3amo
ce mpejyIara BhBSKIaHE Ha HAIHOHAJITHA TUTUTATHA miaTgopma 3a
yInpaBjieHHe Ha KpPU3H B TypH3Ma, KOATO Ja oOequHsIBa
WHCTUTYIMOHAIHY, TAa3apHAd WM KOMYHHKAIMOHHH pEecypcu H Ja
OCUTYpsIBa HaBpPEMEHHa WHQOPMAIUS, PAHHO TPEAYNPESKIACHUE U
CHBMECTHH JCUCTBUS MEXY ITyOIMYHUS ¥ YACTHHUS CEKTOP.

IIpemnoxennTe NpenopbKH BKIIOYBAT:

. W3MCHEHHE Ha 3aKkoHa 3a Typu3Ma C BKJIIOYBAaHE Ha
AHTUKPHU3UCHU U IUTUTATHH MEXaHU3MHU;

. Ch3/laBaHE Ha MEKAYHHCTUTYIIMOHAJICH KOOPMHAIIMOHCH
oprad KbM MUHHCTEPCTBOTO Ha TYPHU3Ma;

. WHTerpupaHe Ha riardgopMara B HammoHamHaTa crparerus 3a
WHTEIMI'CHTHA CTICIIUATA3AIHS;

. yJIeCHSIBaHE Ha MPOILEIypUTE 3a IMyONMMuHO (HHAHCHUPAHE HA

JAUTUTAJIHU MHOBALIUU U ITPOCKTHU 3a YCTOP’I‘JPIBOCT.

Te3u CTBIKK ca HACOUCHHU KbM U3IPaXJaHE Ha MHTErPHPAHA
JUTATATHA eKOCHCTEeMA, KOSITO OCUTYpsiBa IIPO3pavyHOCT, I'bBKAaBOCT
u  edekTuBHAa ~ peakuuss ~ NpH  KPU3H,  KaTo  yKpemBa
KOHKYPEHTOCITIOCOOHOCTTa ¥ YCTOWYMBOCTTAa  Ha  CEKTOpa.
W3cnenBanero  moguepraBa  3HAYEHHETO HAa  HANMOHAJHATA
TYPUCTHYECKA MOJHUTHKA KAaTO HMHCTPYMEHT 3a KOOpIMHALUS U
CHUCTEMHOCT, KOWTO 00€MHSIBA PECYPCUTE, CTAHIAPTUTE I MEPKHUTE 3a
npeBeHIMs. [1o00eH Moxo 1 rapaHTUpa He caMo Obp3a peakiyst MpH
KpPHU3H, HO U YCTOWYMBO pa3BUTHE, 0a3MpPaHO HAa CHUCTAHHUE MEXKIY
IbpKaBHA MOJKPENa, TUTUTadl3anys 1 a3apHa aJanTUBHOCT.

[IpakTHueckara MpUIOKUMOCT Ha M3CJIEIBAHETO CE€ U3pa3sdBa B
TPUTE paBHMIIA Ha JACHCTBHE — HALUUOHAIHO, PETUOHAIHO U
KoproparuBHo. Ha HamuoHamHO HHMBO MOJIENBT  HOAIOMAara
WHCTUTYIIMHUTE TPHU CTPATETHUYECKOTO IUIaHWpaHe W MOHUTOPHUHI Ha
pUCKa; Ha pErMoHaJHO — TMpPH AJANTUPAaHE Ha TOJUTHKUTE KbM
0COOEHOCTHTE Ha TYPUCTUYECKUTE PAiOHM; a HA HUBO MPEIIPUSITHS —
MpU M3TpakJaHe Ha OpraHU3aliOHHA KYJITypa, OpPUEHTHpaHa KbM
I'bBKABOCT U MHOBAIIMH.
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OcobeH mpUHOC HaA JUCEpTAIMATa € HW3BEACHATA BPb3Ka
MEKITY MPOAKTHBHOTO ynpaBjeHHe u AUTUTATHATA
Tpanchopmanmsi. B ycnoBusTa Ha KpHW3W, WHOBATHBHHUTE
TEXHOJIOTHH, BKJIIOYUTEIHO W3KYCTBEH WHTEJCKT W BHUPTYaJHA
PEa;HOCT, MOTaT Jla OCUTYPSIT JAOCTBI JO 0€30MacHU TypUCTUYECKH
MPEeKUBSBAaHUSA, Ja  [OANOMOrHaT  WHPOPMUPAHOCTTa  Ha
HOTpe6I/ITeHI/ITe 1 Ia HAMAJIAT HaTUCKa BbPXY PCATHUTE NCCTUHALNU.
Ilo TO3m HauwmH aururajivsanusara HE € CcaMO HWHCTPYMCEHT 3a
MapKETHHT, a CPEJCTBO 32 YCTOMYUBOCT, CUTYPHOCT U YIIPaBJICHUE HA
pucka.

B 3aximoyeHne, ITUCEPTAIMOHHOTO H3CJEBaHE JOKa3Ba, e
YCTOWYHMBOTO YIpaBIICHHE HA TypHU3Ma B YCIOBUS Ha KPWU3W HM3HMCKBA
NMPOAKTUBEH, WHTETPHPAH W [UTUTAJIHO OPHEHTHPAH TOAXO,
KOHTO chyeTaBa HOpPMATHBHAa paMKa, CTPATErHYeCKO IUIaHUpAHE,
WHCTUTYIMOHATHA KOOPAMHAINS ¥ MHOBalUU. Pa3paboTeHusIT MOAes
3a TIPOAKTUBHO YIPaBIeHHE MPEAOCTABS MPUIOKUMA METOIOIOTHS 32
OllCHKA Ha TOTOBHOCTTA W YCTOMYMBOCTTa Ha CEKTOpa, Karo
ocHrypsiBa OCHOBa 3a OBJCHIM TMOJUTUKH, HACOYCHH KbM
MUHUMU3UPAHE HA PUCKA, ObP30 BH3CTAHOBSABAHE U YCTONUMB PACTEK.

Hay4en u npakTH4ecKH MPHHOC HA U3CJIEBAHETO

Hacrosimoro w3cieaBaHe nompuHAcs KaKTO 332 TEOPETHYHOTO
pa3OmpaHe Ha KpH3HTE B TypH3Ma, Taka M 3a IPAKTUYIECKOTO
U3rpaxaaHe Ha e(eKTHBHA CHCTEMa 3a YHPAaBJICHUE, KOSTO MOXKE Jia
rapaHTupa CTaOMIHOCT, KOHKYPEHTOCIOCOOHOCT M CUTYpHOCT Ha
JecTHHAIMS bearapus B KOHTEKCTa Ha TII00ATHUTE HECUTYPHOCTH.
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V. CIPABKA 3A IPUHOCHUTE HA JUCEPTALIMOHHUS
TPY ]

JucepTanioHHUAT TPYH CHObpKA HAYYHH U TPUIOKHH
pe3ynTaTH, akUEHTHpaIlld BbPXY NPOAKTUBHATA TYpPUCTHYECKA
MOJIUTHKA B YCJIOBUS Ha KPU3H U TI00AIIHU HECUTYPHOCTH. B cBosiTa
3aBBPIICHOCT, TOW TMpaBH ONWUT 3a OdYEpPTaBaHE Ha paMmKaTa 3a
npujaraHe Ha MPOAKTUBHU IOJUTHKKA W YHPABICHCKH MOIXOAW B
JecTuHanus  bearapus,  cnocoOcTBamm ~ yCTOHYMBOCTTa U
HAChpYABAIlM WHOBAIIMWTE W JUTHUTAIM3ANMATA HA TYPUCTUYCCKUS
CEKTOp KbM JIMHAMHUYHATA Cpe/ia Ha TII00aTHUTE MpeIu3BUKATEIICTBA.

1.  Ilpeano:keHa e MeTOAUKA 32 MPOY4YBaHe, aHATTU3 U OIEHKA Ha
BB3JCHCTBHETO HA BBHINHATA CpeJa BBPXY YCTOWYHBOCTTa Ha
TypUCTHYECKATa JCCTUHANNSA, UICHTUDUIINPaHA B TIPOCTPAaHCTBEHATA
00yCIOBEHOCT HA TYPUCTHICCKUTE palioHU Ha brirapus;

2. Pa3paboTeH e KoOHUeNTyajJeH MOJAe] 3a WHTErpaliHA U
MPOAKTUBHA HA TYpPUCTUYECKATa NOJUTUKA B YCJIOBHS Ha KpHU3H,
OpUEHTHpPaHa KbM JecTUHaLMs bbarapus;

3. IIpenJioaeHu ca HACOKH 3a NMPOEKTHPaHe Ha CTPATETHUYECKH
pelleHns ¢ peruoHaieH (OKyC, MPEANOCTaBSIIN YCTOHYHBOCTTa Ha
TYPUCTUUYECKUTE NECTUHALMH, B YCIOBUS HA HECUTYPHOCTH;

4, H3BeneHu ca KOHKPETHU NMPENOPBLKHU 32 YCHBBHPIICHCTBAHE
Ha TYpUCTHYCCKATa IIOJMUTHKa 3a JACCTHUHaUUWA B’bﬂrapl/lﬂ qpe3
UHTErpallis Ha JWTUTAIHUM HHCTPYMEHTH 3a  yIpaBIICHHUE,
KOMYHUKALIMSI © MOHUTOPUHT Ha PUCKA;

Uzcnensanero oyepTaBa 0OCKTUBHU HEOOXOOUMOCTH, CBBP3aHU
C UHTETPUPAHETO HA MPOAKTHBEH MOJAENT Ha YIpaBICHUE B
TypUCTHYECKaTa TOJUTHKa B bbiarapus, Taka 4e Ja ce OCUTYpHU
YCTOWYMBOCT M aJJalITUBHOCT B YCIIOBHS Ha KPU3H.

56



VI CIIMCBK HA ITIYBJIMKAIIMUTE CBBbP3AHU
C JUCEPTALIMOHHMUA TPY L

1. Beakoneea, M. (2025),, Innovative Tourism policy solutions for
sustainable development for destination Bulgaria”, npeocmasena na
Mecoynapoona nayuna xougepenyus ,,Koonepayuu u ycmouuugo
pazeumue: UKOHOMUYECKU, COUUANHU U eKOIAOSUYHU UBMepeHus
F0O3Y, Brazoesepao, 2025

2. benxonesa, M (2025) ,, Hasueupane 6 6voewemo na yughposama
mpancgopmayusi 8 KpyusHama unoycmpus‘ u npedcmaesnemo i Ha
MeNCOYHAPOOHA KoHgepenyusi ,, Humepoucyuniunapuus nooxoo 6
NPUNOJNCHOMO NOJle HA UKOHOMUYeCKUme U COYUAIHU HayKu ",
nyonukygama 6 cOOpHuUKvm ¢ Hayunu Ookiaou om FOobuneinama
MENCOYHAPOOHA HAYuHA KOoHepenyus ,, Mumepoucyuniunaprusam
NOOX00 8 NPULONCHOMO NOJe HA UKOHOMUYEeCKUme U COoyuamHume
Hayku', opeanusupan om Ilioeduscxus Yuueepcumem ,, Ilaucuii
Xunenoapcxu “(2025)

3. benkonesa, M. (2025),, [lpeoussuxamencmeama  npeo
uepHOMOPCKUMeE  Kpyusnu npucmanuwa, uienku Ha MeoKpyus
Acoyuayus “ u npedcmagsanemo U Ha Me#cOyHaApoOHa KoHpepeHyus ,,
Humepoucyuniunapnusi  nooxo0 8  NPULONCHOMO  Nole  Ha
UKOHOMUYECKUMe U COYUAIHU HayKu“, nyonuKysana 6 COOPHUKbM C
Hayuwu Ooknaou om  [Obuneunama mexicOyHapoOHa  HayuHa
KoH@epenyus ,, Unmepoucyuniunapuusam nooxo0 6 NPULONCHOMO
noie Ha UKOHOMUYECKUme U COYUanHume HAYKU“, OpeaHusupan om
Inosousckusa Yuueepcumem ,, Ilaucuii Xunenoapcku*, 2025 200.

4.  Mumumpoe Il., benxonesa (2024) mema ,, Prévisions
exponentielles du développement du tourisme de croisiére dans le port
de Bourgas, en Bulgarie, apres la pandémie de COVID-19 et le début
de la guerre en Ukraine.” /, Excnonenyuanen pacmedic ce
NPOSHO3UPA 3G PA36UMUEMO HA KPYU3HUSL MYPU3bM 6 Npucmanuuje
bypeac, bvreapus, cneo nanoemusma om Kosuo-19 u nauanomo na
eouiHama 8 Yxpauna.“, npedocmasena Ha Medxcoynapoona Hayuna
KoHgepenyus na Opanrxogonume 6 bvacapus. Cogpus 2024.

57



SOUTHWEST UNIVERSITY
"NEOPHYTHM RILSKI"
BLAGOEVGRAD
Faculty of Economics,
Department of Tourism

FOrOZAMNAAEH
YHWUBEPCUTET

TOURISM POLICY FOR THE DEVELOPMENT OF
BULGARIAN TOURISM IN THE CONDITIONS OF CRISIS
AND GLOBAL UNCERTAINTIES

PhD Thesis
MARIA MILCHEVA BELKOLEVA

of a dissertation for the award of the educational and scientific
degree PhD in the scientific specialty "Economics and
Management (Tourism)"

Supervisor:
Prof. Dr. Mariya Stankova
Blagoegrad
2026 1.



The dissertation was discussed at an extended meeting of the
Department of Tourism at the Faculty of Economics of the South-
West University "Neofit Rilski" - Blagoevgrad on 23.02.2026 and is
scheduled for defense on May 08 2026 year.

The author of the dissertation is a doctoral student in
independent training at the Department of Tourism at the Faculty
of Economics of the South-West University "Neofit Rilski" -
Blagoevgrad.

The materials for the dissertation are available from the
secretary of the Department of Tourism at the Faculty of
Economics of the Southwestern University "Neofit Rilski" -
Blagoevgrad.



CONTENTS

I. GENERAL CHARACTERISTICS OF THE
DISSERTATION. ..ottt 5

II. STRUCTURE AND CONTENT OF THE
DISSERTATION.......cooiiiiiiiiii i 13

CHAPTER ONE: Theoretical Foundations and Analysis of
Contemporary Concepts for Tourism Management

1. Global crises in tourism — classification, stages of
manifestation, categorization of crises, risks and their
1100) 0 1o 15

2. Tourism policy and crisis management in tourism.......... 20

CHAPTER TWO: Methodological Foundations of Proactive
Management under Conditions of Crises and Global
Uncertainties in Tourism............c..ccccooininiininnneeee 23

1. Methodological foundations for the analysis of proactive
tourism management under conditions of crises and global
uncertainties. . e .24

2. A model- based approach for the analys1s and assessment
of the impact of external environmental factors on
tourism.. .. e .27

3. Internatlonal experlence in proactlve management under
conditions of crises and global uncertainties in
170115 15 4« A T 35

CHAPTER THREE: Applied Analysis and Strategic
Guidelines for Proactive Management of Tourism Policy in the
Republic of Bulgaria............................ciiieen 39




1. Characteristics of tourism regions in the Republic of
Bulgaria in the context of crises and global

UNCETTAINTICS e usrernerarnssareriersesarseceesesecsssersssasnsens 40
2. Measurement and assessment of the impact of crises on the
tOULISIM SECTOT. . .euueieieiieeieiiiiere e A
3. A model for proactive management of tourism policy
under conditions of crises and global
UNCEITAINTIES . ..t eeeeeee et e et e e e eeeeenne s 43
4. Strategic guidelines for sustainable adaptation and
development of Bulgarian tourism..................c.coeeeee. 46
I1I1. GUIDELINES FOR FUTURE RESEARCH.................47
IV.CONCLUSION. ... 49

V.STATEMENT OF THE SCIENTIFIC
CONTRIBUTIONS OF THE DISSERTATION................. 53

VI. LIST OF PUBLICATIONS RELATED TO THE
DISSERTATION. ..., 54



L. INTRODUCTION
Topic relevance

Tourism, as one of the most dynamically developing sectors of
the global economy, is characterized by an exceptionally high
sensitivity to external factors and crisis situations. Over the past
decade, the industry has undergone profound transformations caused by
global economic shocks, natural disasters, health pandemics, and
geopolitical conflicts. Thus, tourism has become simultaneously a
driver of economic growth and a vulnerable sector facing constant
pressure between stability and uncertainty. This necessitates an in-
depth study of tourism policies implemented under crisis conditions, as
well as an assessment of the effectiveness of the instruments for their
management and adaptation.

The contemporary world is marked by continuous challenges
of an economic, environmental, social, and health-related nature. These
factors test the resilience and adaptability of tourist destinations and
place national tourism policies in direct dependence on the managerial
maturity and strategic vision of states. Beyond its economic dimension,
tourism is a bearer of cultural memory and social connectedness—
elements that confer resilience and significance to post-crisis recovery
processes.

Global instability in recent years has clearly demonstrated how
closely tourism development is linked to the overall resilience of state
policies. Natural disasters, social upheavals, economic crises, and
pandemics reveal both the vulnerability of the sector and its potential
for transformation. Particularly illustrative in this regard are the
COVID-19 pandemic and the military conflict between Russia and
Ukraine, which led to an unprecedented decline in international travel
and to an intensification of deficiencies in risk management and
destination resilience. Added to these challenges are climate changes,
which increase the frequency and intensity of crises affecting tourism
communities and infrastructure worldwide.



In this context, the need for a new type of managerial thinking
emerges—proactive, flexible, and strategically oriented. Tourism
policy can no longer be merely a reaction to crises but should be
considered a long-term instrument for sustainable development, social
stability, and the preservation of cultural heritage. Proactive
management presupposes the integration of anti-crisis measures,
strategic planning, digitalization, and innovation as key factors for the
adaptability of the sector.

According to the National Strategy for Sustainable Tourism
Development of Bulgaria, under conditions of a “complex international
environment,” resilience and a socially responsible approach are key to
product renewal and to improving the quality of tourism services. Prof.
Dr. Mariana Bozhinova (2022) emphasizes that the COVID-19
pandemic has turned into a social and economic disaster that has almost
brought tourism activities worldwide to a halt. Similarly, the European
Commission (2024) notes that tourism is among the industries most
vulnerable to global crises, which underscores the need for
internationally coordinated principles for risk management and
recovery.

Contemporary studies by Ketter (2022) and Coca-Stefaniak

emphasize the concept of resilience—the ability of tourism systems to
recover from stress factors while preserving their economic and social
sustainability. These approaches confirm the thesis that the future of
tourism depends not only on reactive measures, but on strategic
policies that build an adaptive and resilient sector.
The necessity of developing and implementing adaptive strategies for
tourism management in times of crisis requires an interdisciplinary
approach—combining economic analysis, strategic management,
digital innovations, and social responsibility. The tourism industry,
through its contribution to employment, investment, and regional
development, is a key component of the national economy, and its
resilience represents not only an economic, but also a societal
necessity.



From the perspective of economic science, crises can be viewed
as opportunities for change and innovation. They trigger adaptive
processes that reveal new forms of entrepreneurship, transformation of
business models, and the introduction of technological solutions. In the
context of tourism, crises intensify the need for the introduction of
intelligent risk management systems, digitalization of services, and the
development of new forms of tourism consumption. The practical
significance of the topic is expressed in the necessity for tourism
policies to be developed on the basis of empirical data and analytical
models that support decision-making processes under conditions of
uncertainty. Of particular importance is the introduction of approaches
oriented toward resilience, flexibility, and social responsibility as key
principles of contemporary tourism policy.

In this sense, the present study aims to enrich the
understanding of the mechanisms of adaptation of the tourism sector
under crisis conditions and to propose conceptual and methodological
guidelines for sustainable management. In the context of contemporary
global challenges, tourism destinations are confronted not only with the
need to overcome the negative effects of crises, but also with the need
to build sustainable competitiveness. This process presupposes the
application of innovative policies, including the wuse of new
technologies, improvement of managerial practices, and strengthening
of coordination between the public and private sectors. Crises require a
higher degree of engagement of local communities, which are directly
affected by their consequences.

From a practical perspective, the scientific research contributes
to the expansion of the analytical toolkit used to examine and evaluate
crisis-related policies in tourism. Through the integration of economic,
organizational, and social aspects, the study aims to create effective
mechanisms for response and sustainable development under
conditions of crises and global uncertainties. The Bulgarian tourism
industry provides an interesting empirical basis for analysis, combining
high development potential with relative vulnerability to external



shocks. In this context, the study of tourism policies during crises is of
particular importance for the formulation of national and regional
strategies oriented toward long-term sustainability and competitiveness.
The adverse events of the period 2020-2025 revealed serious
deficiencies in the resilience and adaptability of tourism in the region
and, in particular, in the Republic of Bulgaria. These events led to an
unprecedented decline in international tourist travel and triggered
profound structural changes in behavior and attitudes toward tourism
services, both among consumers and among the organizations involved
in the management of the sector.

Research Question

The main research question focuses on the interaction between
the strategic managerial decisions of public institutions and the ability
of tourism organizations to adapt to the changing economic and social
environment in order to ensure the sustainability and competitiveness
of the tourism sector under crisis conditions. Addressing this question
requires a systematic analysis of existing management mechanisms, as
well as the exploration of opportunities offered by innovative
approaches to planning and by the role of public—private partnerships
in the development of a new, contemporary tourism policy. Such a
policy should address the challenges related to the implementation of
avant-garde solutions in the formulation of an anti-crisis policy,
encompassing both tourism-specific and technological opportunities.

Main Objective, Object, Subject, and Tasks of the Research

The main objective of the dissertation is based on the
analysis and evaluation of tourism policy and managerial approaches
applied to Bulgarian tourism under conditions of crises and global
uncertainties, with the aim of identifying strategic directions and
instruments for enhancing the resilience and competitiveness of the
sector. Subordinate to this main objective is the definition of a
secondary objective focused on the development of a conceptual
framework for understanding sustainable tourism management in crisis



conditions and on proposing specific guidelines for improving
institutional practices within the sector.

The object of the research in the dissertation is the national
tourism policy of the Republic of Bulgaria, examined in the context of
global crises and increasing uncertainty. The research is oriented
toward the development of an instrument for sustainable management
and development of the tourism sector under crisis conditions. The
policy is analyzed through its application in three tourism regions of
the country, which are considered as the territorial and institutional
basis for its effective implementation.

The subject of the research comprises the managerial
approaches, mechanisms, strategies, and instruments for the
formulation and implementation of an effective tourism policy aimed at
sustainable development and at increasing the proactiveness of
Bulgarian tourism under conditions of crises and global uncertainties,
as manifested in the three tourism regions under consideration.

In order to achieve the stated objective, the dissertation
fulfills the following main tasks:
o Systematization and analytical examination of the
manifestations of global crises in tourism, their typology, stages of
development, and impact on the international and national tourism
sector.
. Clarification of the theoretical and methodological
foundations of tourism policy and determination of its role in the
sustainable development of tourism at the global, regional, and national
levels.
o Analysis of existing theoretical approaches and managerial
models for crisis management in tourism, with a focus on the
economic, health-related, geopolitical, and climatic challenges facing
global and European tourism.



o Empirical investigation of the state and specific
characteristics of the Bulgarian tourism sector, including the attitudes
and responses of key stakeholders toward global uncertainties and crisis
processes.

o Development of a conceptual model and practical guidelines
for building a sustainable and proactive tourism policy for Bulgaria,
adapted to the dynamic global environment and based on the principles
of innovation and digitalization.

The significance of the research is expressed in its
contribution to understanding the role of tourism policies in building
resilience and adaptability within the sector. In a world in which crises
are becoming the norm rather than the exception, it is precisely
strategic vision, supported by cultural sensitivity and social
responsibility, that can transform tourism into a source of hope and
recovery. The period after 2020 revealed the necessity of a proactive
and visionary tourism policy capable of managing the consequences of
unpredictable events through digitalization, innovation, and flexible
managerial approaches. Crises should not be perceived as a threat, but
as an opportunity to reconsider the priorities and instruments of tourism
governance. For the Republic of Bulgaria, as a destination endowed
with rich natural and cultural resources, this implies the creation of an
integrated tourism policy model based on sustainability, territorial
coordination, and strategic planning.

The research thesis postulates that adaptive tourism policy
constitutes a key prerequisite for the sustainable development of
Bulgarian tourism under conditions of crises and global uncertainties.
This policy should be implemented at the regional level, taking into
account the specific characteristics of tourism regions in Bulgaria—
resource potential, infrastructure capacity, and socio-economic
vulnerability. The need for such an approach is justified by
observations of the effects of the Covid-19 pandemic and the
consequences of military conflicts in Eastern Europe and the Middle
East, which demonstrated the sensitivity of the sector to external
shocks. In this context, the study substantiates the need for a flexible,
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decentralized, and proactive national policy framework capable of
strengthening the resilience and adaptability of regional tourism
systems in Bulgaria.

Methodological Framework of the Research

The research applies a comprehensive methodological
approach that combines qualitative and quantitative research strategies,
ensuring a systematic and in-depth understanding of tourism policy in
Bulgaria in the context of crises and global uncertainties.

A normative and comparative analysis of the legislative and
strategic framework in tourism is applied, including the Tourism Act,
secondary legislation, and the National Strategy for Sustainable
Tourism Development 2030. A comparison of Bulgarian tourism policy
with the practices of other EU countries (Romania, Croatia, and
Greece) is conducted with the aim of identifying effective crisis
management models and sustainable mechanisms for institutional
cooperation and financing.

For the empirical research, surveys and interviews with
stakeholders—tour operators, experts, representatives of local
authorities, and media—are used, focusing on the impact of the Covid-
19 crisis, administrative support, and access to financial instruments.
The method of observation is also applied in three tourism regions—
the Rila—Pirin Tourism Region, the Burgas Tourism Region, and the
Danube Tourism Region—with an emphasis on regional specificities
and the influence of geopolitical factors on tourism activity.

Within the framework of the strategic analysis, SWOT and
PEST analyses were applied, used to assess the resilience and
adaptability of tourism policy in Bulgaria.

o The SWOT analysis systematizes the strengths and
weaknesses of the national tourism system and identifies external
opportunities and threats in the dynamic international environment.

o The PEST analysis examines the political, economic,

social, and technological factors that influence the formulation and
implementation of policies.
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Their combined application provides an integrated and multi-
dimensional analytical approach, allowing for the assessment of the
effectiveness, flexibility, and resilience of national tourism policy. As a
result of the conducted analyses, recommendations and practical
guidelines were formulated, aimed at improving crisis management
mechanisms, increasing the effectiveness of the national tourism
strategy, and strengthening the resilience of the sector under conditions
of global uncertainties.

Limitations

The development of the dissertation is associated with certain
limitations arising from the insufficient availability of a unified
information database on tourism flows for the period 2019-2025.
Additionally, consideration is given to the fact that Bulgarian academic
literature has not yet paid sufficient attention to the introduction of
digitalization and the digital transformation of tourism services and
products.

The information base of the research includes specialized
literature in Bulgarian, English, and Russian; scientific publications
from refereed bibliographic databases; reports and statistical materials
from the National Statistical Institute and the Ministry of Tourism of
the Republic of Bulgaria; as well as data from the World Tourism
Organization (UNWTO). Electronic reference sources, analytical
publications, and results from a conducted survey among stakeholders
in the tourism sector were also used.

This information base ensures the reliability and analytical
depth of the research, enabling the performance of a comprehensive
theoretical and applied analysis of the factors influencing tourism
development under conditions of crises and global uncertainties. The
obtained results form the basis of the developed model and the strategic
guidelines for proactive management of tourism policy in Bulgaria.
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Scope and Structure of the Dissertation

The dissertation comprises 217 pages and is structured in a
logical and consistent manner, including an introduction, three main
chapters, a conclusion, a bibliography, and appendices.

The first chapter analyzes global crises in tourism—their
classification, stages of manifestation, and impact on the tourism
industry. Empirical data are presented on the development of the sector
following the Covid-19 pandemic and the consequences of military
conflicts in Eastern Europe and the Middle East, outlining the socio-
economic and behavioral changes in the tourism business.

The second chapter develops the methodological foundations of
proactive tourism management under conditions of crises and global
uncertainties. Conceptual and analytical approaches for the study of
tourism policy and models for assessing the impact of the external
environment are presented, along with a comparative analysis of
international experience in sustainable crisis management.

The third chapter presents an applied analysis of tourism
policy in Bulgaria and develops strategic guidelines for proactive
management. The characteristics and potential of tourism regions, the
results of the survey conducted among key stakeholders, and the impact
of crises on the sector are analyzed. Based on the derived conclusions,
a model for proactive management of tourism policy is proposed, and
guidelines are formulated for sustainable adaptation and for enhancing
the competitiveness of Bulgarian tourism.

I1. CONTENT OF THE DISSERTATION

CHAPTER ONE: Theoretical Foundations and Analysis of
Contemporary Concepts for Tourism Management

Chapter One outlines the theoretical and conceptual framework
of the research by examining the evolution of contemporary concepts
of tourism management in the context of global crises and
uncertainties. The emphasis is placed on the typology, stages of
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development, and mechanisms of impact of crises that transform the
functioning of the tourism industry.

The analysis systematizes various classification approaches to
crises in tourism, based on the works of Faulkner (2001), Ritchie
(2004), Hall & Page (2013), Glaesser (2006), Henderson (2007), and
others. Within this framework, a crisis is considered a systemic
phenomenon—an unexpected and threatening event that disrupts the
normal functioning of the tourism system and requires an immediate
managerial response.

The main types of crises are distinguished—natural,
technological, social, economic, geopolitical, and health-related—as
well as their spatial scale (local, regional, global) and temporal
dynamics (sudden and prolonged). This classification allows for the
examination of the interrelations between crisis processes and the
adaptive capacity of tourism destinations.

In the context of contemporary global challenges, it is
concluded that tourism is simultaneously a driver of growth and a
highly vulnerable sector, whose recovery depends on the ability of
institutions to apply sustainable and flexible management models.

Chapter One also examines the impact of the Covid-19
pandemic and the military conflicts in Eastern Europe and the Middle
East on tourism development, the labor market, and consumer
behavior. Empirical data are presented that outline the dynamics of the
sector at both global and national levels up to 2025.

The theoretical analysis developed in this chapter forms
the basis for the development of a conceptual model for
managing crises and global uncertainties in tourism, which is
further elaborated in the subsequent parts of the dissertation.

In Chapter One, a systematization of the main types of
crises affecting the tourism industry is carried out—economic and
financial, socio-political, crises caused by terrorism and violence, as
well as environmental and climatic crises.
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Global Crises in Tourism — Classification, Stages of
Manifestation, Categorization, Risks, and Their Impacts

Economic and financial crises are among the oldest and most
extensively studied forms of global shocks. They cause declines in
GDP, unemployment, and market collapses, exerting a direct influence
on consumption and travel. In tourism literature, they are considered
cyclical phenomena with a cumulative effect on sectoral resilience
(Frechtling, 1982; Henderson, 1999; Ritchie et al., 2010).

Socio-political crises affect the stability of state institutions
and social contracts, generating uncertainty that directly influences
tourism flows. Studies by Huntington, Galtung, and Hermann
demonstrate that even the perception of political instability leads to a
decline in tourist arrivals and the redirection of travel toward safer
destinations.

Crises caused by terrorism and violence are viewed as socio-
political phenomena with a destructive effect on trust and security in
tourism (Hoffman, 1998; Richardson, 2006). The terrorist attacks of
September 11, 2001, as well as subsequent attacks in Bali, Madrid,
London, and other tourism centers, altered the global map of tourism
preferences and led to a restructuring of destination-related risk.

Environmental and climatic crises, resulting from global
warming, pollution, and biodiversity loss, have been the subject of in-
depth research since the 1960s (Carson, 1962; Beck, 1992). They
directly affect destination sustainability, infrastructure, and the
seasonality of tourism flows, requiring the integration of
environmental factors into the strategic management of tourism.

In the scientific literature, a clear distinction is made between
“crisis” and “disaster.” While a crisis is considered an internally
manageable phenomenon with endogenous origins, a disaster
represents an external event (natural or anthropogenic) that requires
coordination among multiple institutions and information sources
(Faulkner, 2001; Glaesser, 2006; Ritchie & Jiang, 2019). This
distinction is of key importance for the development of effective
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information, communication, and management systems that ensure
prevention, early warning, and coordinated response in tourism
destinations.

Chapter One also examines new forms of crises emerging as a
result of globalization, technological dependence, and dynamic changes
in the health and social environment.

Health crises have assumed an increasingly central place in
scientific research following the global pandemics of the 20th and 21st
centuries—Spanish flu, SARS, H5N1, Ebola, and especially COVID-
19. They reveal the interdisciplinary link between healthcare,
economics, and social resilience, placing tourism among the most
affected sectors. According to Horton (2020) and COMCEC (2017),
health crises may take the form of epidemics at the macro level—with
wide territorial scope and global impact—or localized diseases at the
micro level, affecting individual destinations. The consequences of the
pandemic demonstrate the necessity of prevention, adaptation, and
recovery models based on cooperation between public institutions and
the private sector.

Technological crises represent a newly emerging type of shock
arising from tourism’s dependence on information technologies,
digitalization, and cybersecurity. Mitroff (2005) defines technological
failures, cyberattacks, and infrastructure breakdowns as high-risk
events capable of destabilizing entire tourism value chains. With the
expansion of digital platforms, threats from widespread cybercrime are
also increasing, affecting not only individual enterprises but also
national economic security (Zahiri, 2023).

Organizational crises, examined in the works of Coombs
(2007), affect the management, communication, and reputation of
tourism organizations. They manifest in the form of operational
failures, managerial incompetence, or loss of trust, leading to a decline
in image and competitiveness. In this context, the role of crisis
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communication and intra-organizational strategies is emphasized as a
key instrument for restoring stability.

From the perspective of crisis dynamics and stages, Parsons
(1996) proposes three types—immediate, emerging, and sustained—
differing in scale, pace, and capacity for response. Ritchie (2004) and
Ritchie & Jiang (2019) further elaborate this typology by distinguishing
between internal (e.g., managerial or financial) and external (e.g.,
terrorist acts, pandemics, natural disasters) crises, according to the
degree of control and their impact on stakeholders.

Within the managerial perspective, the crisis life cycle is also
examined, a concept developed by Levitt (1965) and Fink (1986). The
model outlines four main phases: pre-crisis—risk identification and the
establishment of early warning mechanisms; crisis—response and
containment of immediate consequences; chronic—management of
long-term effects and stabilization; and post-crisis—recovery, learning,
and policy transformation.

This framework is further developed by Coombs (2007), who
integrates it into a three-stage model of crisis management in tourism—
preparation, response, and recovery. The application of such a model
enables tourism institutions to move from reactive to proactive
management, minimizing the economic and social consequences of
global uncertainties.

Within Chapter One, a categorization of crises affecting the
tourism industry is developed with the aim of clarifying their nature,
scope, and managerial dimensions. Based on the scientific works of
Rosenthal, Boin & Comfort (2001) and the definitions of UNDRR, a
crisis is defined as a serious disruption of the functioning of societies
and economies, leading to large-scale human, material, and social
losses.

Of particular importance is the distinction between an
“incident,” a “problem,” and a “crisis,” which allows for the correct
determination of management responses and required resources. An
incident is a limited-scale event (for example, a local malfunction or a
temporary system failure) that can be addressed through standard
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procedures, whereas a crisis, by contrast, has a broad and long-term
impact, threatening the sustainability and reputation of a destination or
organization, such as a pandemic, a terrorist attack, or a natural
disaster.

In tourism, this distinction is especially significant, as the
timely recognition of the transition from an incident to a crisis
determines the ability of institutions to respond adequately and to
prevent escalation.

The categorization of crises in the study encompasses six
main types, differentiated by origin, scope, and intensity of impact:
natural—earthquakes, floods, fires; health-related—epidemics and
pandemics (SARS, Covid -19); economic and financial—recessions,
inflationary shocks; socio-political—conflicts, terrorism, civil unrest;
technological—infrastructure  failures, cyberattacks; and socio-
cultural—crises arising from cultural conflicts and social pressure.

According to their scope, crises are classified as local, national,
and global, and according to their intensity—by the degree of
destruction, their duration, and the adaptive potential of the destination.

This typology is of key importance for the development of
management mechanisms, as each category requires a different
set of preventive, communication, and coordination actions. It
emphasizes the need for flexible strategies that combine four
main phases of response—prevention, preparedness, response, and
recovery.

Crises in tourism are not viewed solely as a threat, but also as an
opportunity for transformation and innovation. They stimulate
organizational adaptability, accelerate the introduction of digital
solutions, and encourage inter-institutional cooperation between the
public and private sectors.

The study emphasizes that tourism development is inextricably
linked to the global dynamics of risks, which may have a cascading
effect on travel, consumer behavior, and destination resilience (Hall,
2010). Regardless of whether a crisis is triggered by a natural disaster
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or a geopolitical conflict, its consequences extend beyond national
borders, affecting entire regions and industries.

In conclusion, the categorization of crises creates an analytical
framework for understanding the interaction between risk, adaptation,
and sustainable development in tourism. It affirms an approach in
which crisis management is viewed not only as a reaction to threats, but
as an integrated instrument of tourism policy aimed at prevention,
resilience, and long-term strategic development.

Every crisis, regardless of its origin and scale, has direct and
indirect impacts on tourism systems—transport infrastructure,
employment, distribution channels, investments, and destination image.
Under conditions of globalization and digitalization, even local events
can generate cascading effects on a global scale, altering demand,
consumer behavior, and sectoral resilience (Becken & Hughey, 2021).

Based on the framework developed by the World Economic
Forum (WEF, 2024), global risks can be examined across three time
horizons:

. Short-term (current) risks—active crises with immediate
impact, including geopolitical conflicts, energy insecurity, and post-
pandemic recovery;

o Medium-term (up to two years)—deepening economic

and social instability, food crises, and growing cyber

instability (OECD, 2023);

. Long-term (up to ten years)—systemic risks related to
environmental degradation, resource scarcity, migration flows, and
technological dependencies.

This three-tier temporal framework makes it possible to outline
different impact scenarios on tourism: short-term—declines in tourism
flows and household incomes; medium-term—the need for
adaptability and  destination  diversification; long-term—the
transformation of tourism geography under the influence of climate
change (Scott, 2020).
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Data from the Global Risk Perceptions Survey (WEF, 2023)
confirm that among the most significant global threats to the economy
and tourism are energy crises, inflation, food shortages, and
cyberattacks on critical infrastructure. These interrelated risks
highlight the complex nature of contemporary threats, in which health,
economic, political, and technological factors intertwine, intensifying
the mutual vulnerability of sectors.

According to Perraton (2017) and Grant & Yung (2017), the
global financial crisis (2007-2008) clearly demonstrated the dual
nature of economic integration: on the one hand, it creates new
opportunities, and on the other, it facilitates the transmission of crisis
phenomena across markets. As a result, tourism entered a “new
normal” marked by structural uncertainty, high interdependence, and
accelerated digitalization (Candelon et al., 2018; Mossig, 2022).

In conclusion, the conducted analysis demonstrates that risks
and crises in tourism represent a systemic phenomenon in which
economic, political, and natural factors intertwine within a unified
network of interdependencies. Understanding these processes requires
an integrated, cross-sectoral, and temporally adaptive approach to risk
management that combines short-term reactivity with long-term
resilience and strategic transformation of tourism policy.

The conducted analysis substantiates the need for integrated
crisis and disaster management in tourism, combining strategic
thinking, information provision, and flexible mechanisms for adapting
the sector to global uncertainties

Tourism Policy and Crisis Management in Tourism

The development of the tourism industry is directly linked to the
dynamics of the global economy, international relations, and socio-
political processes. As a complex socio-economic system, tourism is
extremely sensitive to external factors—natural disasters, energy
crises, terrorist attacks, pandemics, and military conflicts. In this
context, tourism policy and management under conditions of crises
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and global uncertainties are established as a key instrument for the
resilience and competitiveness of destinations (Ritchie, 2004).

Initially, crisis management is perceived as reactive,
focused on mitigating consequences. Gradually, under the
influence of authors such as Ritchie (2004), Faulkner (2001),
Glaesser (2006), and Henderson (2007), the understanding emerges
that crises should be addressed within the framework of the strategic
management process, through the integration of prevention,
preparedness, and sustainable recovery.

Ritchie’s (2004) model—the Strategic Crisis and Disaster
Management Framework—is fundamental to the modern scholarly
school. It conceptualizes the crisis as a cyclical process encompassing
pre-crisis preparedness, incident management, and recovery,
emphasizing the importance of long-term planning and adaptability.
Faulkner (2005) further develops this model through the Tourism
Disaster Management Framework, which systematizes six stages of
response and incorporates public—private interaction, communication,
and training. Glaesser (2006) expands the concept by integrating crisis
management into sustainable development policies and emphasizing
knowledge management systems. Subsequently, Ritchie & Jiang
(2019) formulate the Tourism Crisis and Disaster Management
(TCDM) model, which introduces digitalization, communication
platforms, and inter-institutional cooperation as key instruments for
prevention and rapid recovery.

What all theoretical approaches share is the understanding that
crisis management evolves from a reactive approach toward an
integrated model of resilience, in which crises are perceived not as
exceptions, but as an inevitable yet manageable element of the tourism
system.

The importance of tourism policy under conditions of global
crises stems from the fact that tourism is among the most vulnerable
industries due to its strong dependence on public trust,
international mobility, and intensive social interactions. Any
disruption of security or damage to destination image leads to an
immediate decline in demand and loss of reputation (Avraham
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& Ketter, 2008). Effective management under conditions of
crises and global uncertainties requires an integrated tourism
policy that unites the principles of sustainable development,
security, strategic communication, and digital preparedness.

Under conditions of pandemics and climate-related disasters,
the necessity of early warning systems, digital notification platforms,
and mobile applications for awareness and safety becomes evident
(Ritchie & Jiang, 2019). Of particular importance remains the
coordinated approach between state institutions, municipalities, and
the private sector, which in the Republic of Bulgaria is still in the
process of development. Insufficient institutional connectivity
between the Ministry of Tourism, civil protection services, and local
authorities often leads to delayed responses and inefficient resource
management.

Based on international experience, four key stages in the
management of crises and global uncertainties in tourism can be
identified (Faulkner, 2001; Ritchie, 2004):

Prevention and preparedness — risk assessment, staff
training, and early warning systems.

Response and containment — operational coordination,
communication, and tourist protection.

Recovery — reputation management, marketing, and business
support.

Learning and transformation — evaluation of actions,
implementation of improvements, and resilience building.
These stages are integrated into a cyclical model that emphasizes
continuity between risk management and strategic development. The
model serves as a basis for the creation of national policies for crisis
resilience in tourism, combining instruments of digitalization,
innovation, and inter-institutional cooperation.
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Conclusion of Chapter One.

The analysis conducted in Chapter One demonstrates that
tourism policy and crisis management are interdependent and
systemically interconnected processes that determine the sustainable
development of the sector. Due to its sensitivity to risk and
dependence on trust, tourism becomes an indicator of global stability
and socio-economic resilience. The evolution from reactive to
proactive management models highlights the need for the strategic
integration of tourism policies under conditions of crises and global
uncertainties into national and regional tourism strategies, as a
foundation for flexibility, innovation, and adaptability in an
environment of global uncertainties.

CHAPTER TWO: Methodological Foundations of Proactive
Management under Conditions of Crises and Global
Uncertainties in Tourism

Chapter Two is devoted to the development of a
methodological framework for proactive tourism management under
conditions of crises and global uncertainties. The objective is to
construct a theoretical and analytical model for examining
management  processes, decision-making mechanisms, and
interactions among the various actors within the tourism system.
Emphasis is placed on identifying external factors influencing the
resilience of the sector and on developing instruments for their
forecasting, assessment, and management.

The proactive approach is considered a strategic necessity that ensures
adaptability, coordination, and resilience of tourism systems in the
context of increasing global instability. In this regard, the
methodological framework integrates the systems approach,
interdisciplinary  analysis, and the modeling of dynamic
interrelationships among the elements of the tourism system.

Tourism management is based on a multi-level and
interconnected system involving various actors—state and local
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institutions, industry organizations, private enterprises, and -civil
society structures. According to Kaspar (1991), tourism policy
functions as an integrative instrument for coordinating these actors
and regulating sectoral development. Tourism policy influences the
three key components of the system—demand, supply, and the
market—by providing a framework for strategic planning, investment,
marketing, and sustainability.

1. Methodological Foundations for the Analysis of
Proactive Tourism Management under Conditions of
Crises and Global Uncertainties

From a theoretical perspective, two main approaches are
distinguished: a pragmatic approach, oriented toward reactive
resolution of current problems, and a conceptual approach, focused on
long-term strategic management and adaptability.

In the context of global challenges, the conceptual approach
prevails, as it is based on integrated, systemic, and proactive
management. Tourism is viewed as an open and dynamic system,
subject to the influence of economic, social, cultural, political, and
environmental factors. It 1is precisely this openness and
interdependence that necessitate the development of flexible
management structures capable of responding in a timely manner to
crises.

The methodological framework of the research assumes that
tourism management must ensure a sustainable balance among three
key  dimensions:  economic  efficiency—through  sectoral
competitiveness and financial equilibrium; social responsibility—
through support for local communities and cultural heritage; and
environmental sustainability—through the conservation of natural
resources and the minimization of negative impacts.

The establishment of proactive crisis management requires the
application of a systemic model that represents tourism as a complex,
interconnected system (Complex Tourism System). Within this model,
individual subsystems—tourism demand, supply, intermediaries,
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institutions, and the external environment—are engaged in continuous
exchanges of information and resources, characterized by feedback
loops and dynamic interdependencies.

The influence of the external environment (economic, social,
political, technological, and environmental) plays a decisive role, as
crisis events are regarded as external factors that disrupt the
equilibrium of the system. Tourism policy, positioned at the center of
the model, functions as a mediator between external factors and the
internal structure of the sector, ensuring regulation, coordination, and
stabilization

Tourism < -, Tourism
Demand ~.) Supply

v

[ Tourism Flows— i«—Tourism Flows J

Institutions

Intermediaries Impact of the
Supporting ( Tt Elove ] Environment

Complex System of Tourism

Figure 1 Complex Tourism System
Source: Dissertation, page 84, figure 12
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This approach allows for the design of adaptive
management scenarios in which decisions are made on the basis of
an analysis of systemic interdependencies rather than isolated
phenomena.

In order to examine the dynamics of interaction among the
components of the tourism system, qualitative system modeling
through causal loop diagrams (Causal Loop Diagram — CLD) is
applied. This tool visualizes the relationships between individual
factors and makes it possible to trace how a change in one element
(for example, a decline in demand as a result of a pandemic) leads
to reactions in other elements (reduced revenues, institutional
interventions, stimulation policies). The CLD model is particularly
valuable in the context of crisis management, as it allows for
scenario simulation, identification of critical intervention points,
and assessment of possible outcomes. In this way, system
modeling becomes a core methodological instrument for strategic
planning and for building the resilience of tourism destinations in
Bulgaria.

Chapter Two reinforces the concept that proactive tourism
management should be based on an integrated, systemic, and
adaptive model, in which crises are viewed as catalysts for change
rather than solely as threats. The application of methodological
tools such as system modeling, scenario planning, and feedback
mechanisms enables the establishment of an effective management
framework for the resilience and competitiveness of Bulgarian
tourism.

Effective crisis management in tourism requires not only
regulatory and institutional preparedness, but also empirical
research into real management processes and coordination
mechanisms. Within the framework of the dissertation, a
comprehensive methodological approach is developed that
combines quantitative and qualitative methods in order to provide a
complete picture of the system for proactive anti-crisis
management in the tourism regions of Bulgaria.
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2.

Model-Based Approach for the Analysis and Assessment
of the Impact of External Environmental Factors on
Tourism

Main Research Models

Systematic Observation Model . The Systematic
Observation Model is an observation-based method used to
monitor the real responses of institutions, tourism operators, and
local authorities during crisis situations (pandemics, natural
disasters, economic shocks). The objective is to construct a
dynamic model of behavioral and managerial responses in real
time, which provides an authentic empirical basis for analysis.

Survey and Diagnostic Model. The Survey and Diagnostic
Model uses structured questionnaires administered to
representatives of tourism enterprises, municipalities, and regional
organizations to measure the level of preparedness and adaptability
of tourism regions. The results are aggregated into a crisis
preparedness index, which allows for comparative assessment
among different regions based on indicators such as digitalization,
institutional cooperation, and the existence of crisis management
plans.

Expert Evaluation Model .The Expert Evaluation Model is
a method that incorporates Delphi analysis and expert interviews
with leading specialists from the tourism sector, public
administration, and crisis management. Experts assess the
probability and impact of different types of crises, as well as the
effectiveness of the measures undertaken, enabling the
identification of weaknesses and the formulation of consensus-
based recommendations.

Scenario-Based Simulation Model. The Scenario-Based

Simulation Model employs simulations of hypothetical crisis
situations (pandemics, energy supply disruptions, natural disasters)
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to examine operational capacity and communication coordination
between institutions and businesses. This model also serves as a
training tool, as it allows for testing managerial preparedness under
different scenarios.

Comparative Analysis Model. The Comparative Analysis
Model provides a comparison of crisis management systems across
different regions and countries, with the aim of identifying good
practices and adapting them to the Bulgarian context. Indicators
such as institutional integration, digital readiness, and private
sector participation are applied.

Integrated Evaluation Model. The Integrated Evaluation
Model represents a combination of observation, survey research,
and expert evaluation, consolidated into an integrated index of
proactive preparedness. This model has the highest scientific and
practical value, as it combines objective data with expert
interpretation and enables a systemic assessment of management
mechanisms at the regional level.

Tourism management is regarded as a system of principles,
methods, and instruments through which sectoral activities are
planned, coordinated, and controlled. The scientific approach in the
present study is based on the following main principles:

. Systemic approach — consideration of tourism as an
interconnected network of subsystems (accommodation, transport,
attractions, services, human resources), requiring integrated
solutions.

o Complexity — integration of economic, geographical,
social, environmental, and cultural dimensions in policy
formulation.

. Economic efficiency and competitiveness — optimal use
of resources and development of high-quality products.
. Sustainable development — balance between economic

benefits and the preservation of natural and cultural resources.
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. Customer orientation — integration of consumer needs
and behavior into the strategic management process.

The methodological approaches to tourism management under
conditions of crises and global uncertainties can be summarized in
the figure presented:

Methodological Approaches in

Tourism Management

System Approach Marketing Approach Geographic Approach

e tourist activity is « focuses on studying = strong territorial
viewed as an and marketing to formation of tourism
interconnected system consumer needs, areas by region
of resources, competitor principles, * nature, resources,
markets, and services and building a tourism climate model,

image and cultural-historiccal
specifics
—

Economic Approach 0CIO-p gicall ach Ecological Approach
* for assessing expenses, * studies motivation, | » for planning and
revenues, satisfaction, management of
investments, and behavior, natural resources
economic effects communication e environmental
on tourism and psychological changes, climate
context minimization and
their impact on tourism

Methodological Approaches in Tourism Management

Figure 2. Methodological approach to tourism management
Source: Dissertation, page 94, figure 17
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Among the analytical and planning methods used are
SWOT and PEST analysis, strategic forecasting, economic
modeling, marketing analytics, and project management. These
instruments are presented in an algorithmic sequence that ensures
traceability and systematic coherence of the research—from the
formulation of hypotheses to the interpretation of results.

METHODS FOR TOURISM
MANAGEMENT

ANALYTICAL STRATEGIC ECONOMIC & ORGANIZATIONAL
APPROACHES METHODS FINANCIAL METHODS & MANAGEMENT
METHODS

ORGANIZATIONAL &
MANAGEMENT METHODS

Figure 3 Management Methods in Tourism
Source: Dissertation, page 95, figure 18

The methodological framework of the research is based
on a mixed-methods approach, which combines the quantitative
advantages of statistical analyses with the qualitative dimensions of
expert and scenario-based assessment (Johnson & Onwuegbuzie,
2004). This approach enables both objective measurement and in-
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depth understanding of processes, ensuring a high level of validity
and reliability of the results. The combined methodology provides
the foundation for modeling an effective system for proactive
management under conditions of crises and global uncertainties in
tourism in the Republic of Bulgaria, integrating scientific rigor,
practical applicability, and strategic orientation toward sustainable
development.

The model-based approach for the analysis and assessment
of the impact of external environmental factors in tourism
represents a dynamic complex of political, economic, social,
technological, environmental, and legal factors that exert direct or
indirect influence on the functioning and resilience of tourism
destinations. Due to the high sensitivity of the sector to change,
their systematic and structured examination through an integrated
model for analysis and assessment is required, based on established
strategic management instruments (SWOT, PEST).

The proposed model for the analysis and assessment of
the external environment combines elements of strategic analysis
and makes it possible to identify key macro-environmental factors,
assess their impact (positive/negative, direct/indirect), establish
interdependencies between factors and elements of the tourism
system, and prioritize risks and management opportunities.

The model is applied both at the destination level and at
the level of tourism organizations, providing a managerial tool for
evidence-based strategic decision-making (UNWTO, 2020). The
main categories of factors included in the analysis are defined
through the PEST (PESTEL) framework and are influenced by:
state tourism policy, stability, international relations (political);
income levels, inflation, travel costs, investment climate
(economic); demographic changes, cultural attitudes, tourist
motivations (social); digitalization, automation, online bookings,
social media (technological); climate change, natural resources,
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sustainable use (environmental); and regulatory regimes, standards,
visa policies, and licensing requirements (legal). By integrating
these factors into a systemic model, a multidimensional analysis of
the external environment is achieved, serving as a basis for
designing proactive anti-crisis strategies.

Stages of the Integrated Analytical Model

Stage One: Identification of Factors (SWOT and PEST
Analysis)
The SWOT analysis identifies internal and external factors
by classifying strengths (S — internal advantages), weaknesses (W
— internal constraints), opportunities (O — external favorable
factors), and threats (T — external risks). The combination of these
elements (SO, ST, WO, WT strategies) forms managerial
guidelines for leveraging strengths and opportunities and for
neutralizing weaknesses and threats (Panagiotou, 2003).

The PEST analysis complements SWOT through a
systematic assessment of the macro-environment (Yuksel, 2012)
and is applied for strategic planning, the development of anti-crisis
strategies, and the monitoring of external trends.

Stage Two: Quantitative Assessment of Factor
Significance
At this stage, factors are evaluated according to two
criteria—likelihood of occurrence (Likelihood — L) and degree of
impact (Impact — I), each measured on a scale from 1 to 5. An
integrated risk index is calculated (R = L x I), based on which
factors are classified as follows:
High risk (R = 15-25) — critical factors requiring
immediate action;
Medium risk (R = 6-14) — factors requiring continuous
monitoring;
Low risk (R = 1-5) — factors with minimal impact.
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This matrix enables the prioritization of management actions and
serves as a tool for prevention and early warning.

Stage Three: Qualitative Analysis and Interpretation
Quantitative results are supplemented with qualitative analysis,
including the identification of increasing or decreasing trends,
analysis of interdependencies between factors, assessment of
subsector sensitivity (hospitality, transport, tour operators), and
identification of opportunities for digitalization, alternative
markets, and sustainable solutions. This stage transforms numerical
assessments into strategic managerial insights.

Stage Four: Formulation of Managerial Decisions
Based on the analysis, proactive strategies are developed, related to
preventive planning through a Crisis Management Plan,
diversification of markets and products (cultural, eco-, SPA
tourism), financial reserves and operational flexibility, digital and
communication innovations, monitoring and early warning
systems, and close cooperation with institutions, media, and local
communities.

In this way, quantitative and qualitative analyses are
transformed into concrete managerial decisions and policies that
enhance the resilience and competitiveness of tourism destinations.

The visualized Model for Proactive Management under
Conditions of Crises and Global Uncertainties integrates external
environmental factors, the institutional framework, and adaptive
management cycles. It presents the process as a dynamic, cyclical
system in which managerial decisions are based on continuous
analysis, interaction, and feedback.

The model attains full analytical value when examined in
the context of tourist behavior and perceived risk. External factors
do not operate in isolation but are filtered through tourists’
individual perceptions, forming a subjective assessment of security
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and attractiveness. Perceived risk encompasses political, economic,
health-related, environmental, social, cultural, and psychological
aspects that influence destination choice and travel intention.
Understanding this mechanism is crucial for effective strategic
management, as it enables the development of communication and
image-building strategies aimed at reducing uncertainty, the design
of flexible tourism products that meet safety expectations, and the
enhancement of trust and destination resilience.

The model for the analysis and assessment of the impact
of the external environment on tourism represents a
methodological framework with high practical and strategic value.
It integrates quantitative and qualitative instruments, combines
strategic analysis (SWOT, PEST, Risk Index) with a behavioral
perspective (perceived risk), and provides a foundation for
proactive, adaptive, and sustainable management of tourism policy
under conditions of crises and global uncertainties.

In this context, the application of the model for the analysis
and assessment of the impact of the external environment on
tourism is not limited solely to national practice but is also
confirmed by a number of international studies and management
strategies. The experience of leading tourism destinations shows
that successful crisis management requires an integrated approach
in which strategic analysis is combined with adaptability, digital
readiness, and inter-institutional cooperation. For this reason, the
following section examines international experience in the
application of proactive management models under conditions of
crises and global uncertainties, with the aim of identifying good
practices and applicable solutions for the Bulgarian tourism sector.
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3. International Experience in Proactive Management
under Conditions of Crises and Global Uncertainties

The study of international experience aims to systematize
good practices and models of crisis management in tourism that
may serve as benchmarks for improving tourism policies in the
Republic of Bulgaria. The analysis covers three main directions:

. Strategic frameworks for crisis management in countries
with developed tourism industries (Spain, New Zealand);

o Institutional mechanisms for response and recovery after
crises (Greece, Croatia, Japan);

o Proactive approaches and digital solutions for resilience
and image management (United Kingdom, Singapore, United Arab
Emirates).

[ ]

The Covid-19 pandemic (2020-2022), the war in Ukraine
(since 2022), the energy and inflation crises, as well as the
increasing frequency of natural disasters, have outlined new
realities in international tourism. By the end of 2024, only a limited
number of destinations have managed to restore tourism activity
levels to those of 2019, which underscores the high vulnerability of
the sector to external shocks. Nevertheless, long-term prospects
remain positive, with an upward trend observed in investments in
sustainable and digitally transformed tourism products. At the
European level, the tourism system is adapting through policies of
decentralization, digitalization, and green transformation,
embedded in strategic initiatives such as Resilience and Recovery
2030, NextGenerationEU, Smart Tourism Destinations, and the EU
Pact for Skills.

The analysis of international experience demonstrates that
successful crisis management in tourism requires integration
between state policy, communication strategy, and technological
readiness. Destinations that combine transparency, timely
information, and active communication demonstrate faster
recovery and higher levels of trust among tourists.
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International experience demonstrates that successful
destinations build systems for proactive preparedness, including:
national communication centers and transparency protocols, digital
platforms for safety and certification, coordination between the
public and private sectors, and strategies for domestic tourism and
market diversification.

International institutions play a central role in the
development of global mechanisms for resilience and coordinated
action in times of crisis. The main frameworks include:

o United Nations — 2030 Agenda for Sustainable
Development (SDGs);

. International Monetary Fund (IMF) - financial
stabilization mechanisms;

o World Bank — recovery programs and infrastructure support;

. UN Tourism (UNWTO) — early warning and coordination
networks (SAFE-D Europe);

. European Commission — NextGenerationEU, Transition
Pathway for Tourism, Green Deal, EU Civil Protection
Mechanism;

o OECD and ETC - guidelines, indicators, and tools for
resilience.

These frameworks integrate financial, social, and
technological instruments for prevention, adaptation, and recovery,
applied at both national and regional levels.

Within the Recovery and Resilience Facility (RRF),
European countries implement targeted measures for the
modernization of the tourism sector:
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o Spain — EUR 3.4 billion for digitalization, smart tourism, and
energy y efficiency;

o Italy — EUR 7.7 billion for green and digital transformation
of tourism and cultural heritage;

. France — EUR 40 billion for resilience, social cohesion, and
enhanced competitiveness;
. Greece — EUR 5.7 billion for infrastructure modernization

and the development of mountain and health tourism;
o Finland — EUR 94 million for the Visit Finland digital
ecosystem and smart tourism;

o Slovenia — EUR 260 million for sustainable development
and integration of cultural heritage;
o Romania — EUR 120 million for non-motorized tourism

(Velo Romania) and cultural routes.

The analysis shows that the European model is based on
synergy  between innovation, environmentalization, and
digitalization, leading to higher resilience and faster recovery of
destinations after crises.

The synthesis of international practices allows for the
identification of universal principles of resilience that combine
state intervention, market adaptability, and technological
innovation. The main strategic guidelines applicable to the
Bulgarian context include:

. Establishment of a National Tourism Crisis Coordination
Council (with the participation of the Ministry of Tourism,
Ministry of Interior, Ministry of Foreign Affairs, and regional

administrations);

o Development of a national digital platform for
communication and early warning in tourism;

. Integration of domestic tourism as a stabilizing factor
during crisis periods;

. Application of health-safety and environmental

standards at the national level;
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. Development of an image strategy positioning Bulgaria
as a safe and sustainable destination;

. Establishment of a Tourism Stability Guarantee
Fund—as an instrument for financial protection of consumers and
for ensuring liquidity of tourism enterprises in the event of
extraordinary circumstances. Similar funds already operate
successfully in a number of European countries, where they serve
to compensate tourists in cases of tour operator insolvency,
canceled trips, or force majeure situations (such as pandemics,
military conflicts, and natural disasters).

Under Bulgarian conditions, participants in this fund may
include the Ministry of Tourism, leading tour operators, hotel and
transport organizations, with the model based on public—private
partnership. The Guarantee Fund would represent a key element of
the proactive anti-crisis framework, providing not only financial
stability but also consumer confidence, thereby enhancing the
resilience and reputation of Bulgaria as a reliable tourism
destination.

International experience confirms that there is no universal
model for dealing with crises; rather, management effectiveness
depends on a flexible combination of communication, institutional,
and technological instruments. Successful destinations transform
crises into opportunities for repositioning and innovation, and crisis
management becomes a core component of strategic resilience. For
Bulgaria, the applicable path is an integrated model of proactive
management based on systematic risk analysis, digital solutions,
and strong institutional coordination. This model will be examined
and tested in the following chapter through an analysis of
Bulgaria’s tourism regions, their vulnerability, and their capacity
for adaptation.
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CHAPTER THREE - Applied Analysis and Strategic
Guidelines for Proactive Management of Tourism Policy in the
Republic of Bulgaria

This chapter analyzes the possibilities for applying a
proactive approach to crisis management in the tourism sector,
seeking synergy between international experience and the national
specificities of Bulgarian tourism. It builds upon the theoretical and
methodological premises discussed in the first two chapters and
moves toward their applied manifestation, focusing on the
development of a model for proactive management of
Bulgaria’s tourism policy. The main emphasis is placed on
opportunities to enhance the resilience, adaptability, and
competitiveness of the tourism sector under conditions of global
uncertainties.

Over the past decade, international tourism has faced a
series of crises—pandemics, natural disasters, geopolitical
conflicts, and economic shocks—that have called into question
traditional management models. In response to these challenges, a
number of countries have implemented new managerial and spatial
models oriented toward sustainability and regional specialization.
For example, France applies the model of tourism poles, which
group destinations around key cultural and natural resources; Spain
has developed a route-based zoning approach that combines
cultural and economic aspects; Germany and Austria apply
functional zoning based on historical identity and seasonal activity;
while Switzerland relies on tourism clusters oriented toward year-
round activity and high added value. What these examples share is
the pursuit of integrated management, sustainable development,
and flexible responses to crisis situations.

The Republic of Bulgaria follows a similar trend, adapting
international practices to its national specificities.
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1.  Characteristics of Tourism Regions in the Republic of
Bulgaria in the Context of Crises and Global
Uncertainties

Historically, the concept of tourism zoning in the country
emerged as early as the 1960s, and in 2015 the Concept for
Tourism Zoning of Bulgaria was officially adopted, defining nine
tourism regions. These regions are developed on the basis of a
combined geographical, thematic, and cultural-historical
approach, with each having its own profile and vulnerability—
from seaside tourism along the Black Sea coast, through spa and
cultural tourism in Southwestern Bulgaria, to ecotourism in the
Rhodope region. This zoning enables more effective resource
management, regional marketing, and the development of
sustainable destinations.

The establishment of tourism regions has a strategic
objective—to overcome fragmentation in management and to
promote the regionalization of national tourism policy through the
integration of resources, improved coordination among institutions,
and the creation of a comprehensive, diversified tourism product.
In this way, a balance is achieved between regional identity and the
national vision of “Brand Bulgaria,” as well as more adequate
positioning of the country in international markets.

Despite these positive trends, contemporary crises resulting
from the pandemic, the war in Ukraine, climate anomalies, and
economic shocks have brought to the forefront the vulnerability of
Bulgarian tourism regions and their limited preparedness for
response. This necessitates the development of a new
management model that integrates the institutional, economic, and
technological resources of the sector into a single integrated system
for proactive crisis management.
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The present chapter aims precisely to propose such a model
through an empirical analysis of three representative tourism
regions (the Danube Tourism Region, the Rila—Pirin Tourism
Region, and the Burgas Tourism Region), as well as to formulate
strategic guidelines for the sustainable development of Bulgarian
tourism under conditions of global uncertainty.

The selection of these regions is justified by their
geographical and functional representativeness, as they reflect the
three main types of tourism environments in the country: river,
mountain, and seaside. This makes it possible to trace how
different natural and economic conditions and models of tourism
activity influence the sector’s response to crises. In addition, the
selected regions differ in terms of infrastructure development,
market saturation, and dependence on international tourist flows,
which provides an opportunity for comparative analysis of regional
resilience.

2. Measurement and Assessment of the Impact of Crises

The survey research was conducted through a standardized
online questionnaire and covered representatives of tourism
enterprises, local administrations, tourism organizations, and
industry associations. The collected data serve as an empirical
basis for assessing the actual state of the crisis management system
in tourism and for validating the model for proactive tourism
policy under conditions of global uncertainties developed in the
dissertation.

A total of 486 questionnaires were sent by email, with
respondents selected through purposive sampling in order to ensure
representativeness of different types of tourism activities and
management levels. The objective of the study is to identify the
degree of vulnerability, adaptive responses, and crisis preparedness
of tourism enterprises in the context of global and regional shocks.
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A total of 91 valid questionnaires were received, with the
following regional distribution: Burgas Black Sea Region — 52%,
Rila—Pirin Region — 34%, and Danube Region — 14%. Respondents
include hoteliers (46%), tour operators and agencies (28%),
restaurateurs and tourism attractions (17%), as well as
representatives of local administration and tourism organizations
(9%).

Mixed research instruments were used—closed-ended
questions with a Likert-type scale (1-5) and open-ended questions
for free responses, allowing for qualitative interpretation of
managerial attitudes and perceptions of risk. The survey results
confirm that crises in recent years—the COVID-19 pandemic, the
war in Ukraine, energy and inflation shocks, as well as climate
anomalies—have had a lasting and multidimensional impact on
Bulgarian tourism.

The survey instrument contains 19 questions, divided into
four analytical blocks: Identification data—type of activity,
enterprise size, market profile; Impact of crises—economic, health-
related, political, and environmental factors; Crisis management
mechanisms—existence of action plans, tools used, partnerships;
and Assessment of institutional support and policies—interaction
with public authorities and access to financing. The summarized
trends are presented in the following main directions:

(1) Impact of Crises on Tourism Businesses

. 82% of respondents state that crises have had a “strong” or
“very strong” impact on their activities;

. 68% report a decrease in tourist flows of more than 30%;

o 55% of respondents indicate an increase in operating costs
exceeding 25%, mainly related to energy and logistics;

. 43% were forced to temporarily suspend their operations

during the COVID-19 pandemic or during peak periods of
inflationary pressure.

(2) Level of Crisis Preparedness
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. Only 27% of enterprises have a formal crisis management
plan;

. 41% state that they do not have any internal procedures for
crisis management;

. 32% have developed partial protocols (e.g., health and
hygiene standards, emergency plans);

. The highest level of preparedness is observed in the Burgas
region (34%), while the Danube region remains the most
vulnerable (only 18% with a plan).

(3) Digitalization and Communication Adaptability

. 48% of respondents use digital channels to inform clients
during emergency situations;

. 26% apply elements of digital marketing in a crisis context
(e.g., safety and trust campaigns);

. Only 12% use analytical platforms or risk monitoring systems.
These results confirm the low level of technological preparedness
of the sector for crisis management.

(4)  Use of Financial and Institutional Instruments

o 37% of enterprises have benefited from European funds
(mainly under the Recovery and Resilience Plan);

o 44% of respondents assess state support as “limited” or
“ineffective”;

o 53% indicate low institutional capacity for coordination in
crisis situations.

Q)] Perception of Future Risks

Respondents identify the following as the most serious threats:

o Economic instability and inflation (78%);

Labor shortages and outflow of human resources (65%);
Geopolitical conflicts (59%);

Climate change and natural disasters (48%);

Loss of image and trust among international tourists (43%).
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3. Model for Proactive Management of Tourism Policy
under Conditions of Crises and Global
Uncertainties

The results of the empirical analysis of the impact of crises,
based on the survey research, confirm that the crises of the last
decade—health-related (COVID-19), geopolitical (the war in
Ukraine), economic (inflation, energy prices), and climatic
(extreme events)—have had a profound and lasting impact on the
Bulgarian tourism sector.

The main findings can be summarized as follows:
1.  Economic Effects
o 87% of the surveyed enterprises report a decline in revenues
of more than 30% during crisis years;
. 58% were forced to reduce staff, and 21% temporarily
suspended their operations;
o High energy and logistics costs are identified as the main
drivers of economic pressure, followed by reduced consumption.

2. Market and Consumer Changes

. 72% of respondents observe changes in tourist behavior—
shorter booking periods, preference for safe and nearby
destinations, and prioritization of domestic tourism;

. In the Burgas region, the high dependence on foreign
markets (Russia, Ukraine, United Kingdom) leads to the most
significant decline in visitor numbers;

o In the Rila—Pirin region, a reorientation toward domestic
tourists and eco-forms of tourism is observed, while the Danube
region demonstrates weak responsiveness and minimal
compensatory mechanisms.

3.  Managerial Preparedness and Crisis Measures
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. Only 32% of the surveyed enterprises have developed crisis
management plans;

o The highest level of proactivity is recorded in the Burgas
region (41%), followed by the Rila—Pirin region (29%) and the
Danube region (18%);

. The main measures undertaken include digitalization of
reservation processes, internal restructuring, market diversification,
and partnerships with local authorities.

4. Institutional Trust and Access to Support

. 66% of respondents assess state support as “insufficient”;

. Only 19% have benefited from European programs (mainly
“Innovation and Competitiveness” and “Regional
Development”),

. A major deficit is identified in coordination between local

and national levels and in the lack of a centralized crisis
communication system.

Analytical Conclusions Derived from the Data
. Bulgarian tourism continues to operate predominantly in a
reactive manner, without systematic crisis management
instruments and early warning mechanisms;

. There is a lack of coordination between state, regional, and
private structures, which hampers effective crisis response;

o Digital transformation is developing slowly and in a
fragmented manner;

. Investments in human capital and training in crisis
management are extremely insufficient;

o There is a need for a proactive, integrated, and regionally

anchored management model that combines prevention,
communication, and rapid response;

o Crises act as catalysts for transformation, and enterprises
that have implemented digital solutions and flexible management
models demonstrate higher resilience;
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o A significant regional imbalance is evident, with coastal
regions being economically dependent, mountain regions
seasonally  vulnerable, and inland regions structurally
underdeveloped;

o The level of institutional support is insufficient—there is a
lack of an integrated coordination mechanism between national
and local authorities during crises;

. There is a need for a proactive model based on early
warning,  digital monitoring, strategic communication, and the
promotion of domestic tourism;

. Domestic tourism emerges as the most resilient
compensatory mechanism, demonstrating potential to stabilize
the sector during external shocks.

4. Strategic Guidelines for Sustainable Adaptation
and Development of Bulgarian Tourism

In the third chapter, the applied analysis is presented and
strategic guidelines are formulated for the proactive management
of Bulgaria’s tourism policy under conditions of crises and global
uncertainties. The analysis outlines that, despite the high potential
of the tourism sector, its resilience remains limited due to structural
deficits, insufficient digital integration, and weak institutional
coordination.

A model for digital transformation and proactive
management is proposed, based on the introduction of a national
digital tourism platform aimed at supporting sustainable
development, enhancing coordination among institutions, and
ensuring effective crisis response. The conducted legal and
institutional analysis shows that the regulatory framework in the
field of tourism and e-government provides prerequisites for such
an initiative; however, amendments to the Tourism Act and
secondary legislation are necessary in order to introduce
mechanisms for crisis response and digital coordination.
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Based on international  experience, specific
recommendations are formulated, including amendments to the
Tourism Act, the establishment of an inter-institutional
coordination body, the development of secondary standards for
security and functionality of digital platforms, and the prioritization
of public funding for innovations and smart solutions in the sector.

The implementation of the proposed measures will
contribute to the development of an integrated digital ecosystem
that ensures transparency, flexibility, and timely response in crisis
situations, while simultaneously enhancing the competitiveness and
resilience of the Bulgarian tourism sector.

The innovative model emphasizes the active involvement
of local communities and entrepreneurial structures, stimulating the
development of smart destinations, cultural and historical routes,
and digital entrepreneurship. Through the implementation of
artificial intelligence and virtual reality tools, new opportunities
are created for safe access to tourism experiences even under crisis
conditions, which contributes to social stability, regional resilience,
and long-term competitiveness of Bulgaria as a tourist destination.

I11. Guidelines for Future Research

The results of the present study outline a wide range of
opportunities for future scientific and applied development in the
field of tourism management, particularly in the context of
increasing crises and global uncertainties. Despite the achievement
of clearly formulated conclusions and proposals, the dynamic
nature of the tourism environment necessitates more in-depth
research to expand and further develop the concept of proactive
management.

First, further research should deepen the analysis of
digital transformation in tourism through the evaluation of the
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effectiveness of digital platforms and integrated crisis management
systems. It is recommended to develop a model of digital maturity
of tourism organizations that measures the level of technological
readiness, adaptability, and cybersecurity of sector participants.
This would allow for a more precise identification of priorities in
the development of smart destinations and digital ecosystems
capable of responding in real time to crisis situations.

Second, empirical research on regional differences in the
resilience and adaptability of Bulgaria’s tourism regions should be
continued. The implementation of extended field studies and panel
surveys would enable observation of how regional tourism
structures apply the principles of proactive management and what
the real effects are on the economic and social stability of local
communities.

Third, future studies should examine the role of artificial
intelligence, big data, and predictive analytics in the development
of early warning scenarios and crisis management. The integration
of these technologies into tourism policy could provide new tools
for demand forecasting, analysis of tourist behavior, and real-time
identification of risk zones.

Fourth, it is necessary to expand and examine the
economic dimension of proactive management, including the
evaluation of financial mechanisms to support the sector during
crisis periods. In this context, the development of a model for the
functioning of a Tourism Guarantee Fund is recommended,
aimed at supporting small and medium-sized enterprises, ensuring
liquidity, and guaranteeing consumer protection in the event of
unforeseen circumstances.

Fifth, the interaction between public institutions,

businesses, and local communities should be further explored, with
a focus on the effectiveness of coordination mechanisms and
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communication during crises. Such research could contribute to the
development of a national model for public—private partnership in
tourism, based on the principles of transparency, trust, and joint
risk management.

Sixth, future research may focus on assessing the impact of
climate change on tourism destinations and developing adaptive
policies to reduce the sector’s vulnerability to natural and
environmental challenges.

Finally, a comparative analysis between Bulgarian tourism
policy and those of other European Union member states should be
conducted, in order to identify best practices and their potential
application in the national context. Such a comparative perspective
would strengthen the link between academic research and
managerial practice and contribute to the formation of a long-term
vision for the sustainable and competitive development of
Bulgarian tourism.

In conclusion, future research should focus on the
integration of resilience, digitalization, and proactive management
as three interrelated pillars of the new managerial paradigm in
tourism. Only through in-depth and interdisciplinary research in
these directions can Bulgaria build a resilient, innovative, and
flexible tourism sector capable of withstanding the challenges of
global crises and uncertainties.

Iv. CONCLUSION

The present dissertation examines the manifestations and
impacts of crises on the tourism sector in Bulgaria, with a
particular focus on tourism policies and the mechanisms for their
management under conditions of crises and global uncertainties.
The main research problem arises from the need for tourism to be
managed through an integrated, strategic, and proactive approach
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that combines forecasting, digitalization, institutional coordination,
and prevention.

The scientific research develops a systemic model for
proactive crisis management in tourism, based on the typology,
life cycle, and dynamics of crisis processes. The model proposes a
framework for assessing the readiness of tourism enterprises and
regions by integrating elements of risk analysis, strategic planning,
and adaptive management mechanisms. It combines reactive and
proactive components and provides an opportunity to assess
vulnerability, resilience, and recovery capacity of the tourism
system.

The analysis of international experience is a key component
of the study. Through a comparative approach, effective practices
in tourism crisis management have been identified, including early
warning systems, digital monitoring tools, institutional networks
for coordination and communication, and policies based on
innovation and sustainability. These practices are adapted to the
Bulgarian context through the developed model, which takes into
account national specificities, the regulatory framework, and the
particular needs of the Bulgarian tourism sector.

The results of the empirical study confirm the need for a
higher level of institutional coordination and digital integration.
Tourism enterprises demonstrate readiness to adapt, but are
hindered by the lack of a strategic framework, digital tools, and
clear protocols for action in crisis situations. Therefore, the
introduction of a national digital platform for crisis management in
tourism is proposed, aimed at integrating institutional, market, and
communication resources and ensuring timely information, early
warning, and coordinated actions between the public and private
sectors.
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The proposed recommendations include:

. amendment of the Tourism Act to incorporate crisis-
management and digital mechanisms;

o establishment of an inter-institutional coordination body
within the Ministry of Tourism;

o integration of the platform into the National Strategy for
Smart Specialization;

o facilitation of procedures for public funding of digital

innovations and sustainability projects.

These steps are aimed at building an integrated digital
ecosystem that ensures transparency, flexibility, and effective
response to crises, while strengthening the competitiveness and
resilience of the sector. The study emphasizes the importance of
national tourism policy as an instrument for coordination and
systemic coherence, integrating resources, standards, and
preventive measures. Such an approach guarantees not only rapid
response to crises but also sustainable development based on a
combination of state support, digitalization, and market
adaptability.

The practical applicability of the research is expressed at
three levels of action—national, regional, and corporate. At the
national level, the model supports institutions in strategic planning
and risk monitoring; at the regional level, it facilitates the
adaptation of policies to the specific characteristics of tourism
regions; and at the enterprise level, it supports the development of
an organizational culture oriented toward flexibility and
innovation.

A particular contribution of the dissertation is the
identified linkage between proactive management and digital
transformation. Under crisis conditions, innovative technologies,
including artificial intelligence and virtual reality, can ensure
access to safe tourism experiences, enhance consumer awareness,
and reduce pressure on physical destinations. In this way,
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digitalization is not merely a marketing tool, but a means of
resilience, security, and risk management.

In conclusion, the dissertation research demonstrates that
sustainable tourism management under crisis conditions requires a
proactive, integrated, and digitally oriented approach that
combines a regulatory framework, strategic planning, institutional
coordination, and innovation. The developed model for proactive
management provides an applicable methodology for assessing
readiness and resilience of the sector, forming a foundation for
future policies aimed at risk minimization, rapid recovery, and
sustainable growth.

Scientific and Practical Contributions of the Study

The present study contributes both to the theoretical
understanding of crises in tourism and to the practical development
of an effective management system capable of ensuring stability,
competitiveness, and security of Bulgaria as a tourist destination in
the context of global uncertainties.
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V. STATEMENT OF THE SCIENTIFIC AND
PRACTICAL CONTRIBUTIONS OF THE
DISSERTATION THESIS

The dissertation thesis contains scientific and applied results,
focusing on proactive tourism policy in conditions of crises and
global uncertainties. In its completion, it attempts to outline the
framework for implementing proactive policies and management
approaches in destination Bulgaria, promoting sustainability and
encouraging innovation and digitalization of the tourism sector to
the dynamic environment of global challenges.

1. Scientific knowledge has been enriched regarding the process of
planning the development of Bulgarian tourism in conditions of
crises and global uncertainties;

2. A methodology has been proposed for research, analysis and
assessment of the impact of the external environment on the
sustainability of the tourist destination, identified in the spatial
conditions of the tourist regions of Bulgaria;

3. A conceptual model has been developed for an integral and
proactive tourism policy in conditions of crises, oriented towards
destination Bulgaria;

4. Guidelines have been proposed for designing strategic solutions
with a regional focus, assuming the sustainability of tourist
destinations, in conditions of uncertainties;

5. Specific recommendations are made for improving the tourism
policy for destination Bulgaria through the integration of digital
tools for risk management, communication and monitoring;

The research outlines objective needs related to the integration of a

proactive management model in tourism policy in Bulgaria, so as
to ensure sustainability and adaptability in crisis conditions.
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