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Tema Ha AMCepTaLlMOHHUSA TPYI: VihpaBneHue Ha  YOBEIIKUTE pecypcu B
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OcHosanue 3a TpENCTaBsIHE HAa CTAHOBUIIETO: YYaCTHE B ChCTaBa Ha HAYYHOTO KypH IO
3aIuTa Ha AUcepTalMoHHUsS TpyA cbriacHo 3amoBen Ne 1494/08.07.2026 r. Ha 3aM. pexTopa
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I. O0mo npeacTaBsine HA IUCEPTALMOHHMUS TPYA

HucepTarmoHHUAT TPy € ¢ o001y 06em oT 190 cTpaHuIM KOMIIOTHPHO HAOpaH TEKCT.
Ot 1ax 159 crpanuuu ca yBoJ, OCHOBEH TEKCT U 3aKJIOYeHHE, 14 CTpaHUIM — CHHUCHK Ha
W3IMOJI3BaHATa JINTEpATypa, 15 CTpaHWIM TNPWIOKCHHWS W €HA CTPAHWIA CIUCHK Ha
npuHocute. bubmuorpadckusar amapaT BkiouBa 213 M3TOYHHWIM,  BKIIIOYBAII]
(dyHIaMEHTATHH W CBBPEMCHHH HAyYHU TPYJOBE B 0OJacTTa Ha YOPaBICHUETO Ha
YOBEIIKUTE PECYpCH M OPraHM3allMOHHOTO TIOBEJIEHHUE, CHelHaTu3upaHa TpblKka U
MEXIyHApOJHA JIUTEparypa, MyOJHKAlMK B HAYYHH TCPUOJAWYHU W3JIaHUSA, KAKTO U
CTaTUCTUYECKH, MHCTUTYIIMOHAIIHA U HOPMATUBHO-TIOTUTHYECKH M3TOYHULIU. [lomoKuTenHo
CJIe[IBa J1a CE€ OLICHM BKJIIOYBAHETO Ha aKTyaJHU MyOnuKanuu u odpuuuaiHu gaHHu ot 2024-
2025 r., KOeTOo TO3BOJIsIBA AHANU3BT Ja OTpPa3d CHBPEMEHHUTE MPOLIECH Ha IUTHTAIIHA
TpaHcdopmaIys, pa3BUTHE HA YMEHHUATA ¥ IIPOMCHH B YIIPABICHUETO HA YOBCIIKHS KAITUTAIL.

B tekcta ce chabpxkar 22 Tabmunm, 36 ¢urypu u 2 mpuioxkeHus. B cTpykTypHO
OTHOIIICHUE TUCEPTAIMOHHHST TPYJl € ChCTAaBEH OT TPHU TJIABH, YBOJA M 3aKItoueHUE. B Tax
MOCIIEZIOBATEIHO Ca pasriieJaHud TEOPETHUHUTE U KOHIENTYaTHUTE OCHOBH Ha yNPaBICHUETO
Ha YOBEIIKUTE PECYPCH, CTPYKTYPHHUTE M XapaKTEPHUTE OCOOCHOCTH HA WHIYCTPUATHHS U
myOIUYHUA CeKTOp B ['bpliKs, KaKTO U pe3yATaTUTE OT MPOBEACHOTO EMITUPUYHO U3CIICIBAHE
Y MPOU3THYAIINTE OT TSAX MPAKTUYECKU HACOKH 33 YCHBBPIIECHCTBAHE Ha YMPABICHHETO Ha
YOBEILIKUTE PECYPCH B JIBaTa CEKTOpA.

TemaTa Ha AMCEpPTAIMOHHUS TPyA € (OopMyJHpaHa SICHO M KOPECTIOHIUpPA TPSIKO C
u3cienoBaTeiackus npobiem. HeliHata 3HAYMMOCT M aKTyaJdHOCT ca JoOpe 0OOCHOBaHU B
KOHTEKCTa Ha HapacTBallaTa pojs Ha YOBEHIKUTE PECYpPCH 32 KOHKYPEHTOCIOCOOHOCTTA,
aJIalTUBHOCTTa W €(EKTUBHOCTTa HA OpraHM3allUUTe, KAaKTO U Ha HEOOXOAMMOCTTa OT
MOJICPHU3UPAHE HA YIPABICHCKUTE MPAKTHKU B YCIOBUSATA HA TEXHOJOTUYHH IMPOMEHH,
neMorpadcKu Mpeau3BUKATEICTBA M TpaHchopmaruss Ha ma3zapa Ha Tpyna. OcoOeHa



3HAYMMOCT NPUA00MBA CPAaBHUTEIHMUAT aHAIM3 HAa MHAYCTPUAIHUS U IMyOJIMYHHS CEKTOp B
I'bpumst, KouTo (QYHKIMOHUpAT B 00IIa MHCTUTYIIMOHAIHA Cpela, HO Ce XapaKTepu3upar ¢
pa3NUYHU OpraHU3allMOHHU MOJEIH, YHPABICHCKU TPaJuIMM M MEXaHU3MH 3a MOTHBAIMS,
OLICHSABAHE M PA3BUTHE HA CIYXUTEIWTE. AKTYaJHOCTTa Ha TeMara C€ 3acHiBa U OT
cneun(puKaTta Ha TIpblKaTa MKOHOMHKA Ipe3 IOCIEAHUTE TOAMHU — IMOCIEAULUTE OT
¢uHaHCcOBata Kpu3a, nanaemusita or COVID-19, npouecute Ha IUTHTANA3aNUs, HEJOCTUTA
Ha KBaNU(UIMPAHU KaApH, AeMOrpadckuTre HM3MEHEHHUs U IpOBeXJIaHUTEe pedopMH B
nyOnuyHaTta agMUHHCTpanus. B TO3M KOHTEKCT M3CIIEBAHETO HA MPAKTHKUTE TI0
ylpaBJIeHUE Ha YOBEIIKUTE PECYPCH U TAXHATa BPb3Ka C MOTHBALMATA M OPraHU3AlMOHHATA
aHTQ)XUPAHOCT Ha CIY)KUTEINTE UMa KaKTO HAyYHA, TaKa U MPAKTHKO-TIPUIIOKHA CTOHHOCT.

Ilenta Ha JIucCepTalMOHHMSA TPYyX € ,Jda C€ AHAJIU3UPAT M OLEHAT MPaKTHKUTE 3a
yIpaBJICHUE HAa YOBEIIKUTE PECYPCH B MHAYCTPUAIHUS U MyOJUYHUS ceKTop Ha ['bpums u na
Ce OLICHM TAXHOTO BB3AECUCTBUE BbPXY MOTHBALMATA M aHTAKUPAHOCTTA HA CIIY>KUTEJIUTE .
3a mocTuraHeTo Ha Taka ()OpMyJHpaHaTa LEN ca MU3BEACHH IET M3CIECIOBATENCKH 3ahadH,
CBBP3aHU C TECOPETUYHOTO CUCTEMaTH3HpaHe Ha KOHLIEMIMUTE U MOJIETIUTE 3a yIpaBlieHHE Ha
YOBEIIKUTE PECYPCH, U3CIEIBAHETO HA CIEIU(HUKNTE HA JBaTa CEKTOpa, pa3pabOTBAaHETO HA
METO0JIOIMYHA PaMKa, MPOBEXAAHETO HAa EMIMPUYHO Hpoy4BaHEe M (HOPMYyIUpPAaHETO Ha
MPAaKTUYECKH MPETTOPHKU KbM MEHHDKBPHUTE TI0 YOBEIIKH PECYPCH.

[TpenmeTsT U 00EKTHT Ha U3CNEBaHE ca A00pe AepUHUpaHu, a LeNTa U 3aauuTe ca
(dbopMynHrpaHu KOPEKTHO W CHOTBETCTBAT HAa M3BBPILIEHATA OT JOKTOPAHTA M3CIIEAOBATEIICKA
pabota. OcHOBHaTa JUCEpPTAllMOHHA Te3a, Y€ €(EeKTHBHOTO YNpaBICHUE HA YOBELIKUTE
pecypcu ¥ TpHJaraHeTo Ha aJeKBaTHU TPAKTHKH 3a MOXOOp, Pa3BUTHE, OICHSBAHE H
CTUMYJIUpPaHE Ha CIIy’)KUTEJIUTE ca ChIIECTBEHA MPEINOCTaBKa 3a MOBHILIABaHE Ha TAXHATa
MOTHBAIUS ¥ OPraHU3AIMOHHA aHTAKUPAHOCT KAaKTO B MHYCTPHAIHHSA, TaKa M B IyOJINIHUS
CEKTOP, € MOCJIEZI0BATENIHO Pa3BUTA U ApTyMEHTUPAHA B TpyJa.

Karo cunna crpana Ha nucepranysTa ONnpeneisiM METOJOJOTHATa Ha U3CIIEBAHETO,
KOSITO TMO3BOJIABA A3 OBJAT IMPOCIEAECHU KaKTO CEKTOPHUTE pa3IuyMsl, Taka U BIUSHUETO Ha
OTACTHUTE MPAKTHKH IO YIPABICHHWE HA YOBEHIKHUTE PECYpPCH BBPXYy MOTHUBAIMATA U
aHra)XMpaHoCTTa Ha ciykutenute. [loaxoasmo ca noaOpaHu U3MEPUTEIUTE U MOKA3aTEIUTE
3a aHalu3, a W3IMOJ3BAaHUTE CTATUCTHYECKHM METOJIM JaBaT BB3MOXKHOCT 3a IpPOBEpPKa Ha
(bopMynMpaHUTe XMIIOTE3M U 32 0OOCHOBAaBaHE Ha HaIpaBEeHUTE M3BOAM. M3nmoxeHuero u
oubnmorpadcekara 6aza mokaspar J0Opo MO3HABAHE HA CIELMATM3UpaHaTa JIUTepaTypa U Ha
CBhBPEMEHHUTE U3ciie/IBaHus B obsacTra. Ha cTpykTypara Ha TucepTallMOHHUSA TPy MOXKE Ja
ce Jage MHOro nao0pa OIleHKa — Td € JIOTWYHA, IOCIeloBaTeHa M ChOTBETCTBA Ha
[IOCTAaBEHUTE 1)1 U 3a/1a4H.

I1. Ilpenenka Ha ¢gopmMaTa ¥ CHABLPKAHMETO HA TUCEPTAIMOHHUS TPYI

B aucepranmonHus Tpya Morat aa ObAaT OTKPOSHH Peulia MPeAUMCTBa ¢ HaydeH U
IIPAKTUKO-TIPUIIOKEH XapaKkTep. B HaydeH I1aH U3CIIeIBaHETO C€ OTINYABA ChC CPABHUTEICH
MOJX0/ KbM YIPABJICHUETO HAa YOBCIIKUTE PECYPCH B WHAYCTPUAIHUS U MyOJUYHUS CEKTOP
Ha ['bpuins 1 ¢ 000CHOBAHO M3MOJI3BAHE HA YTBBP/AECHU TEOPETUYHU ITOCTAHOBKH M MOJIENU B
obmactra Ha YYP, MoTHBamusaTa M OpPraHM3aLMOHHOTO IOBeIeHHE. ABTOPBT pa3paboTBa
METOJIOJIOTHYHA PAaMKa 33 aHAJIU3 U OLEHKA Ha NPAKTUKHUTE I10 yNPABICHUEC HAa YOBELIKUTE
pecypcu, KOSITO OTYUTA CEKTOPHHUTE, OPraHU3allMOHHUTE U JIeMOrpa)CKUTe XapaKTePUCTHKH
Y T03BOJISIBA 14 CE€ MPOCIEAAT BPB3KUTE MEKAy oTaenHuTre HR npaktvku u MmoTHBanusATa u
aQHTKUPAHOCTTA HA CIYXUTEIUTe. B  IpakTHKO-IPUIOKEH acHekT JucepTranusaTa
GopMynrpa KOHKPETHH TPENOPbKM KbM MEHUKBPUTE II0 YOBEUIKM pECypcH 3a
nogo0psiBaHe Ha MoA0Opa, 00OYYEHHUETO U Pa3BUTUETO, OLIEHKATa Ha TPYAOBOTO MPEICTaBsHE,
Bb3HArpaXxICHUATA M CTUMyJuTe. Pesynratute MoraT na ObJaT NOJE3HH KakTo 3a
pbroBoauTenu 1 HR cnenuranucti B opranusanuu ot JBaTa CEKTOpa, Taka U 33 UHCTUTYLINH,



aHraXUpaHU C MPOBEXKJAHETO Ha TMOJUTHUKU 32 pPa3BUTHE HA YOBEIIKMS KaluTal Hu
MOJICPHU3HPAHE Ha YIPABICHCKUTE MPAKTHKH B ["bprus.

JlvcepTalluOHHUAT TPY/ € MPEACTaBEH B SICEH U MOCIEI0BATEICH aKaIeMUUEH CTUJI, a
U3MOJI3BaHaTa TEPMUHOJIOTHS CBOTBETCTBA Ha MpeAMeTHara oOnacT. MeroaudyeckusT
MHCTPYMEHTapUyM JaBa Bb3MOKHOCT Ha JOKTOpPAHTa Ja MOCTUTHE IOCTaBeHara Led U Ja
poBepu  (QOPMYJUPAHUTE U3CIEIOBATEICKH XMIOTE3W. EMNUPUYHOTO U3CiIElBaHE €
OCBILECTBEHO 4Ype3 CTPYKTypHUpaH BBIPOCHMK, OOXBallalll OCHOBHUTE HAIpPaBICHHUS Ha
YOPaBJIEHUETO Ha YOBEIIKUTE pecypcu — HaOupaHe U moadop, oOydyeHHE U pa3BUTHE,
NPUIOOMBKH, OLIEHKAa HA TPYAOBOTO NPEACTaBsSHE, BB3HArPAXKACHUS U CTUMYJIH, KaKTO U
MOTHBAIUS U OPraHM3AlMOHHA aHTaXupaHocT. JlaHHuTe ca obpaborenu cve SPSS, karo ca
NPUIOKEHN ONMCaTeNIHA CTATUCTHKA, {-TECTOBE 3a HE3aBUCHUMM M3BaJIKM, KOpPEJIalMOHEH
aHamu3 Ha [IWbpCHH, MHOXXECTBEH WM HepapXWueH PEerpecHOHEH aHaluH3, €IHO(PAKTOPEH
JMCIIEPCUOHEH aHanu3 M post hoc cpaBHeHus. HamexaHocTTa Ha M3IMON3BaHUTE CKAIU €
oleHeHa upe3 koedunpenta anpa Ha Kponbax. [TonOpaHusIT HHCTpyMEHTapUyM € aJeKBaTCH
Ha LEJNUTE HA M3CIEBAHETO M IO3BOJISIBA apryMEHTHpaHa MHTEPIIpeTalus Ha IMOJyuYeHHUTe
pe3ynraru.

ABTOpedepaThT peAcTaBs KOPEKTHO CTPYKTypara, eTa, 3aa4uTe, MEeTOA0JIOTUsATa,
OCHOBHUTE PE3yJITaTH W MPUHOCUTE Ha JUCEPTALMOHHUS Tpyd. B Hero ca orpaseHu KakTo
TEOPETUYHHUTE TOCTAHOBKM W CPABHUTEIHUAT aHAIW3 Ha WHAYCTPUATHHUS U ITyOIMYHMS
CEKTOp, TaKa U OpraHU3alMsITa Ha EMIIMPUYHOTO U3CJIEABAHE, PE3YJITaTUTE OT IIPOBEpPKaTa Ha
XHUIIOTE3UTE U POPMYJIMpaHUTE MpakTHUYeCcKH npenopbku. [IpencraBenute Tabnuuy, purypu
1 00001IeHHsI CHOTBETCTBAT Ha ChABPKAHMETO HA JUCEPTAlMOHHUSA TpyA. Bb3 ocHOBa Ha
HamnpaBeHMs Tperjiel MOXKe Ja ce 3aKIouM, 4ye aBTopedepaThbT JOCTOBEPHO MpeACTaBs
CBIIHOCTTa M OCHOBHHUTE pe3yiTaTh Ha wu3cienBaHeTo. bbiarapckara My Bepcus €
pa3paboTteHa B 06eM OT 77 CTpaHHIIH.

I[lo Bug m Opoil mpenctaBeHUTe MyOIMKAIMA CHOTBETCTBAT HAa IIOCOYECHUTE B
crpaBKaTa Ha JokTopaHTa. [locoueHu ca Tpu camocToATeNHU MyOauKamuu, BCuuku ot 2024
I., TEeMaTUYHO CBBP3aHH C JUCEPTALUOHHUS TPYA — OTHOCHO 33bP’KAaHETO U JIOSATHOCTTA Ha
CIly’)KUTENIUTE, YNPABICHUETO HAa YOBELIKUTE PECYypCH U MOTHUBAlMATA, KakTO U
UHTETPUPAHETO HA ,,3¢leHu ymeHusd B HR npakTukuTe M ycTOMYMBOTO yNpaBiIeHHE Ha
tananture. [lyOnukanumTe ca HEMOCPEACTBEHO CBBP3aHM C IpoOjeMarukaTa Ha
JIUCEPTAlMOHHOTO M3CIIEJIBAHE M OTpa3sBaT dYacT OT IOCTUTHATUTE OT JOKTOpPAHTa
pesyaTtatu. ChriacHO MpeAcTaBeHATa CIpaBKa Te OCUTYpsiBaT HeoOxoaumuTe 30 TOYKHU MO
rpyna I' oT MUHMMaTHHUTE HAllMOHAIHU U3UCKBaHU 3a mpuaoousane Ha OHC ,,moktop*.

I11. HayyHu ¥ HAy4YHO-NIPUJIOKHYU NPUHOCH HA TUCEPTALMOHHUSA TPYI

B nucepraumoHHus Tpynx MoraT Ja ObAaT OTYETEHU PEIUlla NMPUHOCH C HAy4yeH U
MPAaKTUKO-TIPUIIOKEH XapakTep. [Ipuemam HampaBeHaTa OT HOKTOpaHT Bakyduuc cnpaBka 3a
IIPUHOCUTE U CYUTAM, Y€ CAMOOLIEHKAaTa My B OCHOBHATa CH 4acT € KopekTHa. M3cnenBanero
AONpHUHACA 3a CUCTCMATU3HUPAHCTO W CPABHUTCIHOTO OCMHUCIIIHC HaA IIPAKTHKUTC 10
yIpaBJI€HUE HA YOBEUIKUTE PECYpPCHU B MHAYCTPHAIHHS U IyOIMUYHMs ceKTop Ha ['bprus,
KaTO 1OCTaBsA AaKOCHT BbBPXY Bpb3KATa HM C MOTHUBALlUATA W OpraHu3allMOHHATa
aHra)XUpaHOCT Ha ciryxutenute. Upes pazpaboTeHaTa METO0JOTMYHA paMKa U MPOBEJCHOTO
CMIIMPUYIHO H3CIICABAHC Ca YCTAHOBCHHU KAKTO CXOJACTBA W pa3IM4YuAg MCKAY JABaTa CCKTOpa,
Taka 1 posAta Ha KoHKpeTHH HR mpakTuku, cpes Kouto 0co0€HO 3HauYe€HHE UMaT OLlEHKaTa
Ha TPYAOBOTO MPCACTABAHC U CUCTCMUTC 3a Bb3HATPAXKIACHUC U CTUMYJIHN. Ha Ta3u ocHoBa ca
(GbopMynaMpaHu MPAKTUYECKH HACOKH 33 YCBBBPIICHCTBAHE HA YNPAaBICHUETO HA YOBEIIKHUTE
pecypcu, NPUIIOKUMH B OPTaHW3aLUHU OT UHAYCTPUAIHUS U ITyOJIHMYHUS CEKTOP.



IV. Benpocu no qucepranioHHUsA TPYA

C men mocroifHa 3ammra OMX MOCTaBHJIA Ha JOKTOpaHTa cieaHus Bwrpoc: Koum ot
YCTAaHOBEHUTE B M3CJICIBAHETO NMPAKTUKH 110 YNPABICHHE HAa YOBELIKUTE PECYPCH CIOPEN
Bac wumar Hai-rossiM NOTEHIMAI 3a B3aMHO aJanTHUPAHE MEXIYy HWHAYCTPUAIHHUS U
nyOonuynus cextop B ['bprus?

V. 006001eHa OLleHKa Ha JUCEPTANMOHHUS TPY/ U 3aKJII0YeHHe

B mucepraumoHHMs Tpya ca MOCTABEHU SICHU LIEJI U M3CIEAOBATEICKHU 3aa4d, KOUTO
IoKTOpaHT Bakydimc e u3nbanui nocienoBaTtenHo. [IpoBenennte aHanmsu ca cro0pa3eHu ¢
mpeAMeTa Ha U3CIEIBAHETO, a HAMPAaBEHUTE W3BOAM U TPENOPHKH TMPOU3THYAT OT
MOJIyYEHUTE EMIUPUYHH pE3yATaTH. JJOKTOPaHTHT JEMOHCTPUPA YMEHHUS 3a CAMOCTOSITEIHA
M3CcIieoBaTelICKa padoTa, 3a CHCTEMAaTU3UPaHe U MHTEPIPETUPAHE HA HAyIHA WH(OpMAIIUS,
3a TpUiaraHe Ha MOAXOJAI CTaTUCTHYECKH WHCTpyMEHTapuyM U 3a ¢GopMylupaHe Ha
000CHOBaHM HW3BOJU C NPAKTHUYECKAa HACOYCHOCT. JIMCEpTAIMOHHUAT TPy NPEICTABISIBA
3aBBPILIEHO M3CIEABAHE C SICHO H3pa3eHa HayyHa W TNPAKTUKO-IPHIOKHA CTOWHOCT.
CpaBHHUTEITHUAT aHAIM3 HA YNPABICHUETO Ha YOBCIIKUTE PECYPCH B HWHIYCTPUATHUS H
nyOnuYHUA CeKTOp Ha ['bpIus, pe3ynraTuTe OT MPOBEACHOTO E€MIHMPUYHO MpPOy4YBaHE U
(dbopMyHpaHUTE MPETOPHKU UMAT 3HAUCHHUE KAKTO 32 PA3BUTHETO HA HAYYHHUTE U3CIICABAHUS
B o0jacTTa Ha YOpPaBIEHUETO HA YOBEIIKUTE pECypcH, Taka M 3a IpaKTHKaTa Ha
OpraHu3alMUTE OT JBaTa CEKTOpa.

Bcuuko u3nokeHO MM J1aBa OCHOBaHHME Ja NPEaioka Ha yBa)KaeMUTE WJICHOBE Ha
HAyYHOTO XKypH Ja mpuchast Ha Jlasun Owmroc Bakydimc obpa3oBarenHara U HaydHa
CTeNeH ,,JOKTOp®, mpodecuoHanHo HampaBieHue 3.7 AIMHHHCTpaIUs M YIpaBlCHUE,
Hay4Ha CTeIHaIHOCT ,, IKOHOMUKA U yripaBieHue (MHIYCTpHs).

Hara: 14.08.2026 T. M3roTBuiI CTAHOBUIIETO: ...eveeeennnnnnn...
(mpo¢. n-p Enenura Benukona)
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and the decision taken at the first meeting of the scientific jury held on 09.07.2026.

1. General Overview of the Dissertation Thesis

The dissertation thesis comprises a total of 190 pages of computer-typed text. Of these, 159
pages include the introduction, main body and conclusion, 14 pages comprise the list of
references, 15 pages contain the appendices, and one page presents the list of contributions. The
bibliography includes 213 sources, comprising fundamental and contemporary academic works
in the fields of human resource management and organizational behaviour, specialized Greek
and international literature, publications in scientific journals, as well as statistical, institutional
and policy-related sources. Particular merit should be attributed to the inclusion of recent
publications and official data from 2024-2025, which enables the analysis to reflect current
processes related to digital transformation, skills development and changes in human capital
management.

The text contains 22 tables, 36 figures and 2 appendices. Structurally, the dissertation thesis
consists of three chapters, an introduction and a conclusion. These sections successively
examine the theoretical and conceptual foundations of human resource management, the
structural and specific characteristics of the industrial and public sectors in Greece, as well as
the results of the empirical study and the resulting practical guidelines for improving human
resource management in both sectors.

The topic of the dissertation thesis is clearly formulated and directly corresponds to the research
problem. Its significance and relevance are well substantiated in the context of the growing role
of human resources in enhancing organizational competitiveness, adaptability and
effectiveness, as well as the need to modernize management practices in response to
technological change, demographic challenges and the transformation of the labour market.
Particular significance is attached to the comparative analysis of the industrial and public
sectors in Greece, which operate within a common institutional environment but are
characterized by different organizational models, management traditions, and mechanisms for



employee motivation, appraisal and development. The relevance of the topic is further
reinforced by the specific characteristics of the Greek economy in recent years, including the
consequences of the financial crisis, the COVID-19 pandemic, digitalization processes,
shortages of skilled labour, demographic changes and the ongoing reforms in public
administration. In this context, the study of human resource management practices and their
relationship with employee motivation and organizational commitment is of both scientific and
practical significance.

The aim of the dissertation thesis is “to analyze and evaluate human resource management
practices in the industrial and public sectors of Greece and to assess their impact on employee
motivation and commitment.” To achieve this aim, five research tasks have been formulated,
related to the theoretical systematization of human resource management concepts and models,
the examination of the specific characteristics of the two sectors, the development of a
methodological framework, the conduct of an empirical study, and the formulation of practical
recommendations for human resource managers.

The subject and object of the research are well defined, while the aim and research tasks are
correctly formulated and correspond to the research work carried out by the PhD candidate. The
main thesis of the dissertation, namely that effective human resource management and the
application of appropriate practices for employee recruitment, development, appraisal and
incentives are an important prerequisite for increasing employee motivation and organizational
commitment in both the industrial and the public sector, is consistently developed and
substantiated throughout the thesis.

I consider the research methodology to be one of the strengths of the dissertation, as it makes it
possible to examine both sectoral differences and the influence of individual human resource
management practices on employee motivation and commitment. The measures and indicators
used in the analysis have been appropriately selected, while the statistical methods applied
allow for the testing of the formulated hypotheses and provide a sound basis for the conclusions
drawn. The presentation and bibliographic base demonstrate a good knowledge of the
specialized literature and contemporary research in the field. The structure of the dissertation
thesis deserves a very good assessment, as it is logical, coherent and fully consistent with the
stated aim and research tasks.

2. Assessment of the Format and Content of the Dissertation Thesis

A number of strengths of both scientific and practical relevance can be identified in the
dissertation thesis. From a scientific perspective, the study is distinguished by its comparative
approach to human resource management in the industrial and public sectors of Greece and by
the well-grounded application of established theoretical concepts and models in the fields of
HRM, motivation and organizational behavior. The author develops a methodological
framework for the analysis and evaluation of human resource management practices that takes
into account sectoral, organizational and demographic characteristics and makes it possible to
examine the relationships between individual HR practices and employee motivation and
commitment. From a practical perspective, the dissertation formulates specific
recommendations for human resource managers aimed at improving recruitment and selection,
training and development, performance appraisal, remuneration and incentives. The results may
be useful both to managers and HR professionals in organizations from the two sectors and to
institutions involved in the development of human capital policies and the modernization of
management practices in Greece.

The dissertation thesis is presented in a clear and coherent academic style, and the terminology
used is appropriate to the subject area. The methodological tools enable the PhD candidate to
achieve the stated research aim and to test the formulated research hypotheses. The empirical
study was conducted through a structured questionnaire covering the main areas of human



resource management: recruitment and selection, training and development, employee benefits,
performance appraisal, rewards and incentives, as well as employee motivation and
organizational commitment. The data were processed using SPSS, with the application of
descriptive statistics, independent-samples t-tests, Pearson correlation analysis, multiple and
hierarchical regression analysis, one-way analysis of variance, and post hoc comparisons. The
reliability of the scales used was assessed by means of Cronbach’s alpha coefficient. The
selected methodological tools are appropriate to the objectives of the study and allow for a well-
founded interpretation of the results obtained.

The abstract accurately presents the structure, aim, research tasks, methodology, main results
and contributions of the dissertation thesis. It reflects both the theoretical foundations and the
comparative analysis of the industrial and public sectors, as well as the organization of the
empirical study, the results of hypothesis testing and the practical recommendations formulated
by the author. The tables, figures and summaries included in the abstract correspond to the
content of the dissertation thesis. On the basis of the review conducted, it may be concluded
that the abstract provides an accurate and reliable representation of the essence and main results
of the research. The Bulgarian version comprises 77 pages.

In terms of type and number, the publications presented correspond to those listed in the PhD
candidate’s submitted reference. Three single-authored publications are indicated, all published
in 2024 and thematically related to the dissertation thesis. They address employee retention and
loyalty, human resource management and motivation, as well as the integration of green skills
into HRM practices and sustainable talent management. The publications are directly related to
the subject matter of the dissertation research and reflect part of the results achieved by the PhD
candidate. According to the submitted reference, they provide the required 30 points under
Group G of the minimum national requirements for the award of the educational and scientific
degree “Doctor” (PhD).

3. Scientific and Applied Contributions of the Dissertation Thesis

A number of contributions of both scientific and practical relevance can be identified in the
dissertation thesis. I accept the statement of contributions presented by PhD candidate
Vakouftsis and consider his self-assessment to be largely accurate. The study contributes to the
systematization and comparative understanding of human resource management practices in
the industrial and public sectors of Greece, with particular emphasis on their relationship with
employee motivation and organizational commitment. Through the developed methodological
framework and the empirical study conducted, both similarities and differences between the
two sectors have been identified, as well as the role of specific HR practices, among which
performance appraisal and reward and incentive systems are of particular importance. On this
basis, practical guidelines have been formulated for improving human resource management in
organizations operating in both the industrial and public sectors.

4. Questions on the Dissertation Thesis
With a view to the successful defense of the dissertation, I would like to pose the following
question to the PhD candidate: Which of the human resource management practices identified
in your study do you consider to have the greatest potential for mutual adaptation between the
industrial and public sectors in Greece?

5. Overall Assessment of the Dissertation Thesis and Conclusion
The dissertation thesis sets out a clear research aim and research tasks, which PhD candidate
Vakouftsis has addressed consistently. The analyses conducted are relevant to the subject of the
study, while the conclusions and recommendations derive from the empirical results obtained.
The PhD candidate demonstrates the ability to conduct independent research, to systematize



and interpret scientific information, to apply appropriate statistical methods, and to formulate
well-grounded conclusions with practical relevance. The dissertation thesis represents a
completed study with clearly expressed scientific and practical value. The comparative analysis
of human resource management in the industrial and public sectors of Greece, the results of the
empirical research conducted, and the recommendations formulated are relevant both to the
development of research in the field of human resource management and to organizational
practice in the two sectors.

On the basis of the above, | have sufficient grounds to propose to the esteemed members of the
Scientific Jury that David Filippos Vakouftsis be awarded the educational and scientific degree
“Doctor” (PhD) in Professional Field 3.7 Administration and Management, scientific specialty
“Economics and Management (Industry)”.

Date: 14 August 2026

Opinion prepared by: ........cccevvvienneen.
(Prof. Dr Elenita Velikova)
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