FOTOZANAAEH YHUBEPCUTET
‘HEOPUNT PUNCKN:
BAATOECBIPAA

CTAHOBHUIIE

Ot1: mpod. n-p IlBerana AnekcanapoBa CTosiHOBa, YHUBEPCUTET 3a HAIIMOHAIHO M CBETOBHO
cTomancTBo, rp. Codust

OTHOCHO: JHcepTalMoOHEeH TPYA 3a MpUCHKIaHe Ha oOpa3oBaTeHaTa M Hay4Ha CTEMEH ,,JJOKTOP® 10
JOKTOpCKa mporpamMa ,,JIKoHOMHKa U yrpaBiieHue (MHIycTpHs)®, Mpo(eCHOHAIHO HampasieHue 3.7.
AJMUHUCTpaIMs U ynpasieHue, obiacT Ha Bucuie oopazoBanue 3. CouMaaHM, CTONAHCKUA U IIPaBHU
HayKu

ABTOp Ha AucepTanuoHHus TpyA: bunsna Jlro6omuposa benoesa-loitHoBcKa

Tema Ha nuceprauMoHHus Tpya: ,IlpoOremMu Ha CTpPaTeruvyeckoTO yHpaBlIEHWE Ha YOBEILKHUTE
peCypcH B OpraHU3aLUNATE OT UHAYCTPHAIHUS CEKTOP*

HOBaHH npeacTaBsiHe HAa CTAHOBHUIIETO: YYACTHE B CHCTAaBa Ha HAYYHOTO KYPH I10 3allUTa H
OcHoBanue 32 nmpeacra € HAa CTaHOo €T0: y4acTHE B CbCTaBa Ha HAYYHOTO 03a a Ha
TUCepTAMOHHMS Tpyd cbriacHo 3amoBen Ne 2552/20.10.2026 r. ma Pexktopa Ha FOroszamamen
yHuBepcurert ,,Heodurt Puncku* — braroesrpan.

1. Hugopmauusa 3a oucepmanma

bunsna Jlro6omupoBa benoesa-JloiiHOBCKka € JOKTOpAaHT B pefoBHA ¢opma Ha oOyueHHE KbM
Karenpa ,,buzHec MeHHDKMBHT 1 MapkeTuHr Ha Ctomanckus ¢akynret npu FO3VY ,Heodut Puncku®.
[IpencraBenuTe MaTepuaIu CBUAETEIICTBAT 3a TPaeH NPOPECUOHANIECH U U3CIIEI0BATENICKU HHTEPEC KbM
YIOPaBJIEHUETO Ha YOBELIKUTE PECYypCH U KbM MpOOJeMHTE Ha HWHAYCTPUATHUTE OpraHu3allvu.
N30panara Tema € B Ipsika Bpb3Ka ¢ MpoQecruoHaIHaTa KOMIIETEHTHOCT Ha JOKTOPAHTa M MO3BOJISIBA
yOeIUTENHO ChUeTaBaHE HAa TEOPETHYHU IMOCTAHOBKH, EMIIMPUYHA JMArHOCTHKA U MPAKTUYECKH
YIPABJIEHCKH PEILIECHUS.

2. 06wa xapakmepucmuKa Ha npedcmaseHusa ducepmayuoHeH mpyo

JucepTailuoHHUAT TPyH € pa3paboreH B oOem or 221 craHmapTHH CTpPaHWIM U BKIIIOYBA
BbBE/ICHUE, YETUPHU TJIaBH, 3aKIII0YeHUE, OMOIrorpadus 1 NpuIoKeHUe ¢ aHKeTHa Kapra. V3nonsBanu
ca 105 nuTepaTypHu HM3TOYHMKA, OT KOUTO 44 Ha kupununa u 61 Ha natuHuna. B uznoxenuero ca
BKItoYeHH 18 Tabmuum u 15 ¢urypu. CrpykrypaTa € JOrMYECKH H3Ibp)KaHa U IOCIEA0BATEITHO
CBBp3Ba TEOPETUKO-METOJOJOTMYHATa paMKa, HWACHTU(QUIMPAHETO Ha NpoOJIeMHUTe, eMIUpHUYHATa
IIPOBEpPKa U pa3pabOTBAHETO HA MHTETPUPAH ABTOPCKU MOJEI.

AKTyalTHOCTTa Ha Temara ce ONpeAeiss OT EIHOBPEMEHHOTO BIHMSHHE Ha TEXHOJIOTMYHOTO
oOHOBsIBaHE, IU(POBU3AIMATA, HEAOCTUTA HA KBATHM(HUIIMPAHU KaJpH, JAEMOrpapCKUTE MPOMEHH,
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rio0asHaTa KOHKYPEHLUS M M3MCKBaHMATA 332 YCTOMYMBOCT, KaueCTBO M 0O€30MacCHOCT. ABTOPBT
MPAaBUJIHO HM3BEXJa KaTO LEHTPAJICH MpoOJieM pa3MUHABAaHETO MEXAy (OpPMaTHOTO HAJIMYUE Ha
KaJIpOBH MOJIMTUKU U TAXHOTO YCTOMUMBO MPUIIOKEHHUE KAaTO YacT OT CTPAaTErn4ecKoTo ynpasieHue. B
TO3M KOHTEKCT YOBELIKUTE PECYpCH Ca pasliieflaHd HE KaTo aMMHUCTPAaTHBHA (YHKIHUS, a KaTo
OpraHu3aIOHHA CIIOCOOHOCT, OCUTYPSIBAILIA M3ITBIHEHUETO HA IBITOCPOUHHUTE IENTH Ype3 MOAXO SN
KOMIIETEHTHOCTH, IIOBEJICHHE, 3HAHUS U YIIPABICHCKH MEXaHU3MHU.

OOeKTHT U MPEAMETHT Ha U3CIIEIBAHETO ca ScHO AeduHupanu. OCHOBHATA IIEN € J]a Ce M3CIIeIBaT
npobiemute U (GaKTOpUTE, OMPENENAIIN CTPATETUYECKOTO YNpaBiIeHHE Ha YOBEIIKUTE PECYypCH B
MHIYCTPUATHUTE OpPraHu3allii, U B3 OCHOBA Ha TEOPETUYHUTE M EMIIMPUYHUTE PE3yJiTaTh Ja ce
pa3paboTH MHTErpHpaHa YIMpaBieHCKa paMKa 3a IOBHILIABaHE Ha CTpaTernyeckara 3psjIocT Ha
GbyHKIUATA O YOBEIIKH pecypcu. PopMyTupaHHUTE LIECT 3aJayud, U3CIEIOBATEICKUTE BBIIPOCH U
TpUTE pabOTHHU XUIIOTE3H ca ChIJIACYBAHU C II€JITa U Ca PealIu3UpPaHu B ChIbPKAHUETO HA TPY/a.

Merononorusara € agekBaTHa. EMIMPUYHOTO M3CIEABAaHE € HAPEYHO M € PEeaJTu3HpaHo upe3
CTPYKTypHUpaHa OHJIaiiH aHkeTa. Cliel KOHTPOJI Ha BAJIMIHOCTTA aHAJIMTUYHATA U3BaJKa BKiItouBa 120
pecnionieHTH. [IpuitoxkeHn ca onucaTenHa CTaTUCTUMKA, XU-KBaapaT U ToueH TecT Ha Duiep, V Ha
Kpamep, otHomenue Ha mancosete, ANOVA, tecroBe Ha Kpyckain-Yonuc u Man-YutHH, KOpenanuu
Ha [TubpchbH u CriubpMaH ¥ MHOXECTBEHA JIMHEWHa perpecus. HagexxnHOCTTa M MPUTOHOCTTA HA
u3Meputenure ca mnpoBepern upe3 anda nHa Kpombax, KMO, tect Ha baptier, excriopatopeH
(hakTOpeH W mapajieleH aHauu3, a YCTOWYMBOCTTA HA MOJETUTE € MOJKpENneHa C JOMBIHUTCITHH
JUArHOCTUYHU ITPOBEPKHU.

i OueHnKa Ha nojiyyeHume HayUHu U HAYYHO-NPUIONCHU Pe3YSimamu

[IppBa rnaBa cucreMaTu3upa TEOPETUYHUTE OCHOBHU, KOHILICTILIMUTE, MOJCTUTE U MOIXOIUTE KbM
CTpaTernyecKoTO YyNpaBieHHE Ha YOBEHIKUTE pecypcH. Bpb3kara Mexny cTpaTerusita 3a xopara H
olmiara opraHu3alMOHHA CTpATerus € pasrielaHa 4pe3 UACUTE 33 BEPTHKAIHO U XOPU3OHTAIHO
chbIJlacyBaHe, pecypcHO Oa3upaHaTa NEPCIEKTHBA, BUCOKOE()EKTHUBHUTE CHUCTEMH OT MPAKTUKH,
JUHAMHYHUTE CIOCOOHOCTH, MOTHBAIMATa, JHMAEPCTBOTO M  OpraHU3allMOHHATa  KYJITypa.
[TonoxxuTeTHO OLIGHSBaM pa3TpaHUYaBaHETO Mexay (opmanu3anus, WHCTHTYIIUOHATU3AIUS H
CTpaTeruyuecKa 3psuIocT, KOETO OCUTYpsiBa J0Opa OCHOBA 3a MOCIIEIBAIIOTO U3MEPBAHE.

Bropa rnmaBa uaeHTH(HUIMpa KIIOUYOBH NPOOJIEMH B WHAYCTPHAIHUS CEKTOp: AeUIUT Ha
KBAJTM(HUIMPAHU KaJpH, TEKyYeCTBO, HUCKA AHTAXKUPAHOCT, TEXHOJOTMYHM IPOMEHHU, NPOMEHH B
KOMIIETEHTHOCTHTE, 3aTPyIHEHUS ITPU UHTETPUPAaHE HAa HOBU CTPATETHU U BIMSHUE HA PEryJIaluuTe U
BBHIIHATA Cpefa. AHAIM3BT € ChoOpa3eH Che crenu(puKaTa Ha MPOU3BOJICTBEHUTE OPraHU3alUd U
NpPaBUJIHO OTYMTA I[0-BUCOKAaTa II€HA Ha KaJpPOBUTE IMPEKbCBaHUsS, 3arybara Ha TPYyIHO
dopMann3upyemMo 3HaHHWE M B3aMMO3aBHCHMOCTTA MEXIy XOpa, TEXHOJOTHH W IPOM3BOACTBCHU
IPOLIECH.

Tpera rnaBa chbIbpka EMIUPUYHOTO TMPOYUBAHE U MPEACTaBIsABA ChHIIECTBEHA 4YacT OT
nucepranusaTa. M3cienBaHeTo He ce OrpaHdyaBa /0 OMMCATEIHMU PE3yJITaTH, a ONepaluoHaTIn3upa
CTpaTernyeckara 3psuloCcT 4Ype3 ChCTaBHM IMOKA3aTelH W MpOBEpsiBa BPBH3KUTE MEXIY 4YecToTaTa Ha
KaJpOBUTE TMpaKTUKU, (opmanuzanuara, ympaBieHCKaTa MOJKpena, TFOTOBHOCTTa 3a IIPOMSHA,
BBHIIHMS HATUCK M OPTaHU3allMOHHUTE XapakTepucTUku. Hal-chleCTBEHUST pe3yiTrar e, 4e
PEryJsipHOTO IpUJlaraHe Ha CbBPEMEHHU MIPAKTUKHU 0 YIIPABICHUE HAa YOBELIKUTE PECYPCH € MO-TSICHO
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CBBpP3aHO CBhC CTpaTeruveckara 3psulocT OT CaMOTO HalW4yhe Ha (GopManu3upaHd TPOLEIYPH.
[ToTBBpEeHA € W 3HAUYMMOCTTA HA pEaJHHs YNPaBIEHCKHM MaHAAT, IPEJOCTAaBEH OT BHUCILIETO
PBKOBOJICTBO.

B YCTBBpTa TIJIaBa CMIIMPUYHUTC 3aBUCUMOCTU Ca HNPCBCIACHHU B KOHKPCTHU YIIPABJICHCKU
MNPpCAJIOKCHUS. ABTOpCKI/IHT MOACI 06XBaH_Ia HHTCIrpHUpaHa CTpaTeryud 3a YOBCHIKUSA KalluTal,
aHTra)XUPAHOCT U MOTHBALIKA, 00yUeHHE U pa3BUTHE, KAKTO U yIIpaBJieHHE HA TPOMSHATA U HHOBALIUUTE.
[Ipemyioxenu ca eramnu, poJid, MOKa3aTeNu U HUKBI 3a MOBTOPHO U3MepBaHe. [IpakTuuecka cToiHOCT
UMaT MPEeJIOKEHUATa 32 ChbBMECTHO IUIAHWpaHE HA MPUBIMYAHETO U 3albP>KaHETO, CTPYKTypUpaH
non0op, NeBeTIeCeTIHEBHA HMHTErpalus, akaIeMuH MO MpodecroHalHW HampaBieHUs, €IUHEH
KaJIpOBU PETUCTHP, MOJIEN ,,0T U3MEPBAHE KbM JeHCTBUE U TOPTQEHITHO yIIPABJICHHUE HAa POMSHATA.

Jlormyecku mpaBUIHO H30paHaTa CTPYKTypa M TMOCJIEIOBAaTEIIHOTO M3IMBJIHEHUE Ha 3aJauuTe
MO3BOJISIBAT MMOCTUTaHE Ha MOCTaBeHaTa Lel. TpyabT Moxke Ja Ob/e OLIEHEH KaTO CaMOCTOSITENHO,
3a]IbJI00YEHO U MPAKTHUECKU OPUEHTUPAHO U3CIIEABAHE, KOETO ChOTBETCTBA HA OOIIMTE M3UCKBAHUS
Ha wi. 27, an. 2 ot IlpaBuiHuKa 3a mpuiaraHe Ha 3akoHa 3a pa3BUTHE Ha aKaJIEMUYHUS CbCTaB B
Peny6nuka brarapus.

ﬂ Ouenka Ha HayyHUmMe U HAYYHO-NPUIONCHU NPUHOCU

[Tpuemam hopmynrpaHUTE MPUHOCH HA JOKTOPAHTA ¥ T 000011aBaM B CIIETHUTE HAIIPABJICHUS:

* PazpaboTeHa € TEOpPETHKO-METONOJIOTMYHA paMKa, KOSTO pasrpaHuyaBa (opmaau3anusaira,
MHCTUTYLMOHANIM3ALMATA U CTpaTernyeckara 3psUIOCT Ha (YHKIMATA MO YOBEIIKH PECYpPCH U
000CHOBaBa MPHJIOKUMOCTTA M KbM UHAYCTPHAIIHUS CEKTOP.

* OnepalmoHaIU3UpPaHO € MOHSITHETO ,,CTpATerHYecKka 3psuIoCcT 4Ype3 ChCTABEH HHICKC U €
BaJMIMpaH MHCTPYMEHTApUYM 3a M3MEpBaHE Ha (hopmanuzanusara, 4ecToTara Ha MPAKTUKHUTE,
BBHIIIHMS HATUCK U TOTOBHOCTTA 32 MPOMSIHA.

* VCTaHOBEHH Ca CTAaTUCTUYECKH 3HAYMMH 3aBUCUMOCTA U pa3jMuds CHOOpel] pa3Mmepa Ha
OpraHM3aIyaTa, YIPABICHCKOTO PaBHUIIE, IMOJCCKTOpAa W BUAA COOCTBEHOCT, KOMTO IMOAKPEIIST
HEO0OXOAMMOCTTA OT KOHTEKCTYaTHO Iu(epeHIpan MOaX01.

* PazpaboTeH e MHTErpupaH aBTOPCKU MOJIEN, KOWTO MPEeBEXa EMIUPUUYHUTE PE3YITATH B YCTHPU
ynpaBHeHCKI/I I10JICTA, peraneH OUKBII, I/IHCTI/ITYI_II/IOHa.HeH HOCHTCII, €TaIlu, pOJ'II/I " I10Ka3aTeciin
3a OILIEHKA.

* QopMynupaHu Cca KOHKPETHH IPAKTUYECKHU DPELICHHs 3a IPUBIMYAHE, UHTErpalMs, pa3BUTHE,
aHI‘a)KI/IpaHOCT n ynpaBJIeHHe Ha HpOMHHaTa, a,[[aHTI/IpaHI/I KbM OCO6CHOCTI/ITC Ha I/IH,Z[YCTpI/Ia.HHI/ITC
HPEAIPUATHS.

5. Ouenka na nyonuxkayuume no oucepmayuama

[IpencraBenu ca yetupu mMyOIMKAIIMU MO TeMara Ha AWCEPTAIMOHHUS TPYI, €IHA OT KOWTO € B
ChaBTOPCTBO. Te 0Tpa3siBaT ChILIECTBEHHU aCHEKTU OT TEOPETUUHATA paMKa, EMIIMPUYHUTE PE3yJITaTU U
MPAKTUYECKHUTE MPEATIOKEHUS M OCUTYpsIBAT HEOOX0AMMaTa Hay4yHa arpoOarus Ha U3CJIeIBAaHETO.

6. Quenka na agmopeghepama

ABTOpedepaTbT € pa3paboTeH B CbOTBETCTBUE C BB3NPUETUTE aKaJeMUYHH CTAaHAAPTH U MTPEICTABS
O00EKTUBHO CTPYKTypaTa, METOAOJIOTHATa, OCHOBHUTE PE3YyJTaTH, MPUHOCUTE M MyOIHKAIUUTE IO
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nucepranusaTa. Hamuie € cboTBETCTBHE MEXKIY ChIBP)KAaHUETO Ha aBTOopedepara M IucepTaImOHHUS
TpyXA.

l Kpumuunu 6eneycku, npenopvku u gbnpocu

Hsmam kputnunu Oenexku. IlpemoppyBaM JUCEPTALIMOHHUS TpPyX Jda ce€ H3AaZe Karo
MOHOTpaduueH TPy cie] 3aluTaTa.

3aknrouenue

Hucepranmonnuar Tpyd Ha bunsHa JlioOGomupoBa benoeBa-/[0ifHOBCKa € CaMOCTOSITENIHO H
3aBBPIICHO HAYYHO M3CIICJIBAHE IO aKTyaJeH M MPaKTUYEeCKH 3HauuM mpobiem. Toil nemoHCTpupa
3a]1bI00YEHA TEOPETUYHA TOrOTOBKA, METOI0JIOTMYHA KOMIIETEHTHOCT, CITIOCOOHOCT 3a MPOBEXKAaHE
U UHTEpHpEeTUpaHEe Ha EMIHUPUYHO MpOy4YBaHE M yMEHHE 3a (opMmyiHpaHe Ha MNPUIOKUMHU
yIpaBiI€HCKH pemieHus. llocTurHarure pesynrath M IPUHOCH OTTOBapsAT HA W3HMCKBAHMATA 34
npuao0rMBaHe Ha 00pa3oBaTEIHATA U HAYYHA CTETIEH ,,JIOKTOP .

Ha ToBa OocHOBaHHME JaBaM IIOJIOKUTENIHA OLCHKAa Ha AMCEPTAlMOHHUA Tpyn ,,IlpoGiemu Ha
CTPATErMueCKOTO YIPaBICHNUE HA YOBEIIKUTE PECYPCH B OPraHU3allMUTE OT MHAYCTPHAIIHUS CEKTOP U
yOeIeHO mpejjiaraM Ha yBaXaeMOTO HAydHO XypH Ja npuchau Ha bunsna JlrobomupoBa bemnoea-
JloitHOBCKa oOpaszoBaTenHaTa M HayyHa CTeIeH ,,JOKTOP™ MO JOKTOpCcKa mporpama ,JIkoHomMHKa U
yrnpasieHue (MHAYCTpus)®, mMpodecuoHaaHO HampaBieHHe 3.7. AIMHHHUCTpaLUs M YIpaBJICHUE,
obuacT Ha Bucie oopazoBanue 3. ColMaaIHM, CTONAHCKU U MIPAaBHU HAYKH.

Codus, 10.11.2026 . [Moamuc: .....cccovvevveeennnen.
/mpogh. 0-p Ll{eemana Cmosanosa/



tOTO4AINAAEH YHUBEPCUTET
‘HEOPUNT PUNCKN:
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OPINION

By: Prof. Tsvetana Aleksandrova Stoyanova, PhD, University of National and World Economy,
Sofia

Regarding: a dissertation submitted for the award of the educational and scientific degree of
Doctor (PhD) in the doctoral programme Economics and Management (Industry), professional
field 3.7 Administration and Management, field of higher education 3 Social, Economic and Legal
Sciences

Dissertation author: Bilyana Lyubomirova Beloeva-Doynovska

Dissertation title: “Problems of Strategic Human Resource Management in Organisations in the
Industrial Sector”

Grounds for submitting this opinion: membership of the scientific jury for the defence of the
dissertation pursuant to Order No. 2552/20.10.2026 of the Rector of South-West University
“Neofit Rilski”, Blagoevgrad.

1. Information about the doctoral candidate

Bilyana Lyubomirova Beloeva-Doynovska is a full-time doctoral student in the Department of
Business Management and Marketing at the Faculty of Economics of South-West University “Neofit
Rilski”. The submitted materials demonstrate a sustained professional and research interest in human
resource management and the challenges facing industrial organisations. The chosen topic is directly
related to the doctoral candidate’s professional expertise and enables a convincing combination of
theoretical propositions, empirical diagnosis and practical management solutions.

2. General characteristics of the submitted dissertation

The dissertation comprises 221 standard pages and includes an introduction, four chapters, a
conclusion, a bibliography and an appendix containing a questionnaire. It draws on 105 references, of
which 44 are in Cyrillic script and 61 in Latin script. The text includes 18 tables and 15 figures. The
structure is logically sound and consistently links the theoretical and methodological framework, the
identification of problems, empirical testing and the development of an integrated model proposed by
the author.

The relevance of the topic stems from the simultaneous influence of technological renewal,
digitalisation, shortages of qualified personnel, demographic changes, global competition and
requirements for sustainability, quality and safety. The author correctly identifies the gap between the
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formal existence of personnel policies and their sustained implementation as part of strategic
management as the central problem. In this context, human resources are examined as an organisational
capability that ensures the achievement of long-term objectives through appropriate competencies,
behaviour, knowledge and management mechanisms, rather than merely as an administrative function.

The object and subject of the research are clearly defined. The main aim is to investigate the
problems and factors shaping strategic human resource management in industrial organisations and, on
the basis of the theoretical and empirical findings, to develop an integrated management framework for
enhancing the strategic maturity of the human resource function. The six research tasks, the research
questions and the three working hypotheses are aligned with this aim and are addressed in the
dissertation.

The methodology is appropriate. The empirical study is cross-sectional and was conducted through
a structured online survey. Following validity checks, the analytical sample comprises 120 respondents.
The methods applied include descriptive statistics, the chi-square test and Fisher’s exact test, Cramér’s
V, odds ratios, ANOVA, the Kruskal-Wallis and Mann—Whitney tests, Pearson and Spearman
correlations, and multiple linear regression. The reliability and suitability of the measures were assessed
using Cronbach’s alpha, the KMO measure, Bartlett’s test, exploratory factor analysis and parallel
analysis, while the robustness of the models was supported by additional diagnostic checks.

3. Assessment of the scientific and applied research results

Chapter One systematises the theoretical foundations, concepts, models and approaches to strategic
human resource management. The relationship between people strategy and overall organisational
strategy is examined through the concepts of vertical and horizontal alignment, the resource-based view,
high-performance work systems, dynamic capabilities, motivation, leadership and organisational
culture. I welcome the distinction between formalisation, institutionalisation and strategic maturity,
which provides a sound basis for subsequent measurement.

Chapter Two identifies key problems in the industrial sector: shortages of qualified personnel,
employee turnover, low engagement, technological changes, changes in competencies, difficulties in
integrating new strategies, and the influence of regulations and the external environment. The analysis
takes account of the specific characteristics of manufacturing organisations and correctly recognises the
higher cost of workforce disruptions, the loss of knowledge that is difficult to formalise, and the
interdependence of people, technologies and production processes.

Chapter Three presents the empirical study and constitutes a substantial part of the dissertation. The
research goes beyond descriptive findings by operationalising strategic maturity through composite
indicators and testing the relationships between the frequency of human resource practices,
formalisation, management support, readiness for change, external pressure and organisational
characteristics. The most significant finding is that the regular application of contemporary human
resource management practices is more closely associated with strategic maturity than the mere
existence of formalised procedures. The importance of an effective managerial mandate granted by
senior management is also confirmed.

Chapter Four translates the empirical relationships into specific management proposals. The
author’s model encompasses an integrated human capital strategy, engagement and motivation, training
and development, and the management of change and innovation. Stages, roles, indicators and a cycle
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for repeated measurement are proposed. The proposals for joint planning of recruitment and retention,
structured selection, a ninety-day onboarding process, academies organised by occupational field, a
unified personnel register, a “measurement-to-action” model and portfolio-based change management
have practical value.

The logically sound structure and the consistent completion of the research tasks enable the stated
aim to be achieved. The dissertation can be assessed as an independent, in-depth and practically oriented
study that meets the general requirements of Article 27(2) of the Regulations for the Implementation of
the Development of Academic Staff in the Republic of Bulgaria Act.

4. Assessment of the scientific and applied contributions

I accept the contributions formulated by the doctoral candidate and summarise them as follows:

* A theoretical and methodological framework has been developed that distinguishes between
formalisation, institutionalisation and strategic maturity of the human resource function and
substantiates its applicability to the industrial sector.

* The concept of “strategic maturity” has been operationalised through a composite index, and a set
of instruments has been validated for measuring formalisation, the frequency of practices, external
pressure and readiness for change.

» Statistically significant relationships and differences have been established according to
organisational size, management level, subsector and type of ownership, supporting the need for a
context-sensitive approach.

* An integrated model has been developed by the author that translates the empirical findings into
four management areas, a regular cycle, a designated institutional body, stages, roles and assessment
indicators.

* Specific practical solutions have been formulated for recruitment, onboarding, development,
engagement and change management, adapted to the characteristics of industrial enterprises.

5. Assessment of the publications related to the dissertation

Four publications on the topic of the dissertation have been submitted, one of which is co-authored.
They reflect substantial aspects of the theoretical framework, empirical findings and practical proposals
and provide the necessary scholarly dissemination and validation of the research.

6. Assessment of the dissertation abstract

The dissertation abstract has been prepared in accordance with accepted academic standards and
objectively presents the structure, methodology, main findings, contributions and publications related
to the dissertation. Its content is consistent with that of the dissertation.

7. Critical comments, recommendations and questions

I have no critical comments. I recommend that the dissertation be published as a monograph after
the defence.



Conclusion

The dissertation by Bilyana Lyubomirova Beloeva-Doynovska is an independent and complete
scientific study addressing a relevant and practically significant problem. It demonstrates in-depth
theoretical knowledge, methodological competence, the ability to conduct and interpret an empirical
study, and the capacity to formulate applicable management solutions. The results and contributions
meet the requirements for the award of the educational and scientific degree of Doctor (PhD).

On these grounds, I give a positive assessment of the dissertation “Problems of Strategic Human
Resource Management in Organisations in the Industrial Sector” and confidently recommend that the
distinguished scientific jury award Bilyana Lyubomirova Beloeva-Doynovska the educational and
scientific degree of Doctor (PhD) in the doctoral programme Economics and Management (Industry),
professional field 3.7 Administration and Management, field of higher education 3 Social, Economic
and Legal Sciences.

Sofia, 10 November 2026 Signature: .........ccceeeuveennee.
/Prof. Tsvetana Stoyanova, PhD/
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