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[loreHnManbT Ha BCSIKO HAuMHAHME C€ CBHABPKA B HErOBUTE XOpa, OTpa3siBa ce B
UJCHTUYHOCTTA My M B CIIOCOOHOCTTAa Jla C€ €KCIUI0aTHUpa Ta3u MJIEHTHYHOCT C LIe] Ch3/laBaHE Ha
KOHKYPEHTOCIIOCOOEH IMPOAYKT U yCIyra ¢ BUCOKAa CTOMHOCT 3a MOTpeOuTenuTe. 3a Ch3/1aBaHETO Ha
CTOHHOCT € HEo0XOAWMO CBHTPYAHHUYECTBO, a 32 CHTPYAHHUYECTBOTO C€ HM3HMCKBa HePOpPMAaIHO
oOenuHsABaHE Ha XopaTa B e(peKTUBEH KojekTuB. PemaBamni ¢(akrtop 3a mOCTHraHe Ha TOBa
o0elMHsABaHE ca KOMIIETEHLMUTE Ha pPBKOBOAMTENS B Mpeanpustuero. Te ca oOCHOBHara
MPEATNOCTaBKa 3a MOCTUTaHe Ha epeKTUBHA padOTa B KOJICKTHBA.

MonorpaduyHHuSIT TPy HAacOYeH KbM H3CIeIBaHE Ha NPUPOAATa Ha PHKOBOACTBOTO H
CIOCOOHOCTTA Ha PBHKOBOAUTEINS Ja BiMsI€ BbPXY IMOBEACHUETO Ha XOpara 3a MOCTUraHe Ha LEeJUTe
Ha Tpennpuatuero 0e3 mpuHyauTenHu (opmu Ha Bb3zelcTBue. PazpaboTkara e mocTpoeHa Ha
0a3ara Ha TPOYYBAHETO M AHATM3UPAHETO HA KOHICTIIUUTE M METOJUYECKUTE MOIXO/H,
pa3zpaboTeHH B MHOrOOpPOWHM HAay4YHU TPYHOBE Ha OBIArapcku M 4yxau aBTopu. ChbIlo Taka ca
M3II0JI3BAHU PE3YATATUTE MOJIYYEHU OT aBTOPOBUTE M3CJIEIBAHMS MO OTHOLICHHE Ha pa3riexJaHara
npobiemMaTtuka, COOCTBEHM aHKETHH NpPOYYBAHHWsS, MHTEPBIOTA, HaOMIOJIeHHE U (OKYyC-TpynH Ha
cemuHapu. OCHOBHaTa IleNl € Ja ce H3CIIe[Ba TEOPETHYECKH W TPAKTHYEeCKH Npobdiema 3a
PBKOBOJICTBOTO M pOJIATA Ha PBKOBOTUTENS B MPEINPUATHETO; Ja CE€ TPOYYH W YCTaHOBH
OTHOIIICHHETO Ha CIY)KUTEIIUTE W MEHWDKBPUTE B OBJITAPCKUTE MPEIIPUATHS BBHB BpPB3Ka C
PBKOBOJICTBOTO, YIPABICHCKUTE KOMIETEHIMH HAa PBKOBOJIUTENS, CTUIOBETE HAa PBKOBOJCTBO U
eKUITHaTa JIeHHOCT; Jla ce pa3paboTH MOJeN 3a pa3BUTHE HAa YNPaBICHCKUTE KOMIETEHIMH Ha
PBKOBOJIUTEINS B MIPEINPUATHETO; 1a ce uaeHTHGuIupar ¢pakropure, GOpMHUpAIINA HETOBUSI MUK U

Ha Ta3W OCHOBaA na C€ MPCII0XKAT HACOKM 3a Pa3BUTHC Ha YIPABJICHCKHUTC KOMIICTCHIMW Ha



pbkoBoauTeNss. OOCKT Ha U3cieIBaHe B MOHOTPA(QUIHHS TPYA € PHKOBOACTBOTO U PHKOBOJIUTEIST B
opranuzanusra. [IpenMer Ha wu3cienBaHe € TNPOSIBICHHETO HA PBKOBOJACTBOTO M pPOJIATAa HA
PBKOBOAUTEIIA 32 yCIeXa Ha OpraHu3alusiTa.

B mppBa rimaBa ca 00001IEeHN ¥ CHCTEMATU3UPAHH HAyYHHUTE MPEICTABU 32 PHKOBOJICTBO U
yIIpaBJICHUE, pa3rielaHd ca OCHOBHUTE IOAXOIU U MOJIENU 32 PHKOBOJACTBO, KAKTO M CTHJIOBE Ha
PBKOBOACTBO, HAIIPAaBCH € CPABHUTCJICH aHAJIM3 Ha CHIICCTBYBAIIMUTC HU3CJICABAHWA WM MOACIIU Ha
pPBKOBOJICTBO. M3ciienBaHu ca M ca YCTAaHOBCHHM BIDKIAHETO M HAarjiacara Ha MEHUKBPHUTE B
ObJrapckuTe TPEANPHUITHS BHB BpPb3Ka C HAYMHUTE M TMOJIXOAHWTE 3a TIPEOJOJIsIBAaHE Ha
norpeOHOCTTa OT J0OpWM PBKOBOAUTEIM B MPEINPUATHSATA B bbirapus, HEOOXOAUMUTE
YIPaBJICHCKHUTC KOMIICTCHIMNA HA PBKOBOAUTECIIA, CTUJIOBETC HAa PbKOBOJACTBO U OTHOIICHUCTO KbM
eKkunHara JaeidHocT. HampaBeH e wu3Boma, dYe pemIaBaHeTO Ha MPOOJEMHTE CBBP3aHU C
PBKOBOJICTBOTO Ha MPEINpPUATHATa B bBbiarapus € CBbP3aHO C H3MOJ3BAHETO Ha CPEKTHBHA
METOJIMKA, CBbpP3aHa C M3TPAXKIAHETO W PA3BUTHUETO HA YCIICIIHM PHKOBOJUTEIN B COOCTBEHATa
KOMITIaHUSI B CHOTBETCTBUE C KOHIEMIUATA Ha oOydaBamiaTa ce OpraHM3aIlus, Ype3 Ch3JIaBaHE Ha
CKHIIM OT NOTCHHHAJIHU YCICIIHKW PBKOBOJUTCIN B HNPCANPUATUCTO. I/I3B€II€HI/I Cca OCHOBHHTC
MPEeIMMCTBA Ha MOJIX0/1a, OCHOBAH HA PAa3BUTUETO Ha PHKOBOJMTEINTE B CBOSATA cpela. BHUMaHMe
€ OTJEJICHO Ha CTPATETHYeCKOTO PBKOBOJICTBO B MPEIANPHUATHETO M HA ONTUMH3UpPaHE Ha
PHKOBOJIHATA JCHHOCT B yIpaBlieHUETO. M3cienBaHu ca M ca YCTAaHOBCHHM Hall - €EKTUBHUTE
YIOPaBIEHCKN CTHJIOBE HAa MEHWIKXBbpUTE B ObJIrapckute npennpustus. M3sicHeHa e ponsdra Ha
pBbKOBOIUTENS 32 €EKTUBHOCTTA Ha MPEANPUATHETO. PaskpuTa € Bpb3KkaTa MEXIy ONTUMU3UPAHE
Ha pHKOBOJHATA JCHHOCT, €(PEKTUBHUTE KUK W MOTHUBALIUATA B YIIPABICHHUETO.

33 5: BTOpa rjiaBa AKHOCHTHT € IIOCTABCH BbBPXY MOJACIHUPAHCTO HaA YHPABICHCKUTE
komreTreHImu. (OO0OCHOBaHa € HEOOXOAMMOCTTa U aKTYaJdHOCTTa OT pa3pabOoTBaHETO Ha
KOHIIENTYyaJIeH MOJIEN, OMUCBAI CTPYKTypaTa ¥ KOMIOHEHTUTE Ha YIPABIEHCKUTE KOMIIETCHIIUU
Ha PHKOBOJMTENS, KOWTO TMpenaara Bhb3MOKHOCTH 3a pa3Butue. PazpaboTeH e Mojen 3a pa3BHUTHE
Ha YIPABJICHCKUTC KOMIICTCHIIMUM HAa PBKOBOAWUTECIIA. OTKpOGHI/I Cca HCTOBHUTC OCHOBHH CJIEMCHTHU -
KOTHUTUBCH CJICMCHT Ha PBKOBOJAUTCIA, KOMIICTCHTHOCTHO - TIOBCACHUYCCKHM CJICMCHT Ha
PHKOBOJIUTENS, KOTHUTHBEH €JIEMEHT Ha T[OCJIeI0BaTeIUTe, IOBEIEHYECKH €JIEeMEHT Ha
MOCIIEIOBATEINTE, OPTaHU3AIMOHHO- YIPABICHCKH W COILMATHO- TICHMXOJIOTUYECKH YCIOBUS 32
MpOsIBIEHWE Ha pPBHKOBOJACTBO. HampaBeH € wu3BoAa, Y€ BB3MOXKHOCTUTE 3a pa3BUTHE Ha
YIOPAaBJICHCKHUTE KOMIICTCHIIMM Ha PBKOBOAUTCIA B HNPCANPUATHCTO BKIOYBAT B cebe cu
CBEBKYIIHOCTTa OT HETOBUTC VYIPABJICHCKHW KOMIICTCHIIMW, HAYUHUTEC 3a IIPOABJICHUC Ha
PBHKOBOJICTBOTO M OCOOCHOCTUTE Ha BB3MPHEMAaHETO MYy OT JaJieHa Tpyla, KOUTO OMpPEesT

BB3MOKHOCTTA HA MCHHUKbpaA 11d 6’5,[16 MMPUCT KATO YCIICIICH PHKOBOJUTCII.



3a 1enuTe Ha M3CIEABAHETO Ca Pas3rieaHu CTPYKTYpaTa, ChIIbPKAHUETO U 0COOCHOCTHUTE
npu (GopMHpaHETO HA A3- KOHICMIHS HAa PHKOBOIUTENS B TMPEANPHUATHETO, KOSITO CE SBSBA
KIIIOYOBO YCIIOBHE 32 Pa3BUTHUETO HA HETOBUTE YIPABICHCKH KoMmreTeHIMU. OTAEICHO € MICTO Ha
OCHOBHHTE €JIEMEHTH B HEWHara CTpyKTypa - ,,A3“ 00pa3bpT, colMaiHAaTa OpPUCHTALHUSA U
caMmoolieHKaTa. Ha ocHoBara Ha pa3nuyHHs XKH3HCH ONMUT HAa WHIWBUAA OT PEaTH3UpPaHETO Ha
CTpeMeX KbM TMPEBB3XOJCTBO WIM CaMOAKTyallM3WpaHe ca WICHTHQHUIMPAHU JBa BHJA
PHKOBOJICTBO: KOMIICHCATOPHO M EK3MCTEHIMAIHO. [lo OTHOIIEHWEe Ha TAX ca YCTAaHOBCHH
OCHOBHHTE XapaKTCPHCTUKH Ha PBKOBOIUTENS OT KOMIIECATOPEH W EK3MCTCHIIMAJICH THIL
[IpeiocxkeHn ca HampaBieHus 3a pabortara mpu (GopmupaHeto Ha A3- KOHIEHIMITA Ha
PBHKOBOJIUTEINS B TpeanpusTueTo. M3BeneH € u3Boaa, 4e yIpaBICHCKUTE Ka4eCTBA OCHTYpSBAT
e(eKTUBHOTO B3aMMO/ICHCTBUE MEXKIY PHKOBOIUTENS U MOCICIOBATEIIUTE, KAKTO M IIOCTUTAHETO Ha
MOCTaBEHUTE 1IeNId. B Ta3u Bpb3Ka B paMKHUTE HA Pa3BUTHUETO HA YIPABICHCKUTE KOMIICTCHIIUHN HA
PBKOBOJMTENS Ca TPEUIOKCHU JIBE€ OCHOBHM HAlpaBJIeHUs 3a mpsika pabora c¢ Tsax. I[IspBo,
pa3BUTHE Ha YIPABICHCKM KadecTBa W yMeHHs. Bropo, dopmupane Ha A3- KOHICNIHS Ha
PBKOBOAUTENSA W TPOPECHOHATHO- YIpaBlIeHCKH Mmuporiea. Otdens3aHo €, 4e pa3BUTHETO Ha
OTICITHUTE YNPAaBICHCKH KadyecTBa 0e3 GopMHpaHEeTO Ha A3- KOHICHIHMITa Ha PHKOBOIUTEIS €
Hee(EeKTHUBHO.

W3siCHEHO € ChIBbpPKAHWETO Ha IOHSATHETO YIPABIICHCKH KadecTBa Ha PHKOBOIUTEIIS.
HanpaBeHn e aHamm3 Ha YNpaBJICHCKHTE KadyecTBA M Ha Ta3W 0a3a € MPEUIOKeH MOJeNl Ha
yIOPaBICHCKUTE KadyecTBa Ha PHKOBOJIUTENS B NPEANPUATHETO. B HEro ca OTKpPOEHU UYETHUPH
OCHOBHHU OJIOKa OT KauecTBa: WHIWBUAYATHO — JIMYHOCTHHU; OPTaHU3AI[MOHHO — YIPaBIEHCKU;
COIIMATHO — TIICHXOJIOTHYECKW;, TMepIenTHBHU KadectBa. OmpejeneHn ca HABaTa Ha
CUCTEeMAaTH3HMpaHe HAa aHAIM3MPAHUTE YIPABIICHCKH KAauyeCTBa Ha PBKOBOAMTENS. V3X0XkKmalKu OT
¢dakTa, 4e B MPUHIMINTE HA YIpaBJICHHE, OT KOUTO CE€ PHKOBOIM KOHKPETHHUSAT PHKOBOAHUTEN B
npodecroHanHaTta JEWHOCT ca KOHIICHTPUPAHM OCHOBHUTE Oa30BH TOJIOKEHHMS Ha HETOBHUS
npoecHoHAIHO - YIPABICHCKA MUPOTIIEA Ca W3CIEABAHU YIPABJICHCKUTE MPUHIMITA KaTo
KOMITOHCHT Ha MPOQPECHOHAITHO - YIIPABICHCKUS MHUPOTJIC] Ha PHKOBOJUTEINS B MIPEANPUATHETO. 3a
[elTa ca aHalu3upaHH CHBPEMEHHHUTE VIPABICHCKU TPUHIMIHN, JEXKald B OCHOBaTa Ha
pa3NMYHUTE CHBPEMEHHM YIPABICHCKH KOHIenmuu. Ha ocHoBara Ha HampaBeHUs aHAIU3 €
mpesicTaBeH 0000IIeH MOJIeN Ha MPUHIMIATE HA yrpaBieHue. OTAeeHO € BHUMAaHHE Ha HETOBUTE
TPU pasjena: MPOIECYaTHO - ATIMUHUCTPATUBHU TPHHIWIN; TICUXOJOTO - TIeJarOrHYecKH
MIPUHIIAITA; OpTaHU3AIMOHHN TPUHIIAIIY Ha YIIPaBIICHHUE.

Tpera rnaBa e mocBeTeHa HA UMUKA HA PHKOBOAUTENS B peAnpustueto. Onpenenenu ca

HHBATa Ha OCIIUTC IIPpU (I)OpMI/IpaHCTO Ha UMHKA. I/I,Z[CHTI/I(I)I/II_II/IpaHI/I Cca OCHOBHHUTC KOMIIOHCHTHU



Ha UMHUJDKA Ha PbKOBOAUTENA B ipeAnpusTrero. OTAeIeHO € BHUMAaHKUE Ha Xapu3MaTa KaTo 4acT OT
o0pa3a Ha pBKOBOAMTENS B NpeANpusTHeTo. Pasriegann ca TpuUTe TJIaBHH HU3MEpPEHHUS Ha
Xapu3Mara 1 ycloBHsTa, IPU KOUTO TS chlllecTBYBa. Ha ocHOBaTa Ha aHanu3a Ha CTaHOBUIIATA OT
Hay4yHarTa JMTeparypa ca WAECHTU(QHULIHUPAHW OCHOBHHUTE CBIIHOCTHH OCOOEHOCTH M OCHOBHMTE
KOMIIOHEHTH Ha Xapu3MaTa Ha pPBKOBOAMTENA. 3a LEJIUTE Ha HU3CIEJBAHETO Ca OIpe/eleHU
KpUTEPUUTE 32 OLIEHKA HAa UMUJKA Ha PbKOBOJUTENS B MPEANPUATUETO U € HAIIpaBEHA OLICHKA Ha
UMUK HA KOHKPETHU PBbKOBOJIUTENN OT IpakTHkaTa. Ha ocHOBara Ha Mosly4eHUTEe pe3ynTaru OT
OLIEHKaTa Ha MMHJKa ca MNPEAJIOKEHH CTPaTerHuecKd IMOAXOAM 3a (popMupaHe Ha MMHUKA Ha
PBKOBOAUTEIIS B IPEANIPHUITUETO.

ChIecTBeH NMPUHOC Ha MOHOTPAadUYHUS TPYI ca MPEAJIOKEHUTE HACOKH 3a pa3BHTHE HA
YIPaBIEHCKUTE KOMIETEHIIMA Ha PbKOBOAUTENS, KATO Ca ONPEIEICHN Bb3MOKHUTE HAIIPABJICHUS
3a pa3BUTHE HA CTPYKTYpPHUTE KOMIIOHEHTHM Ha MOJe€la 3a pa3BUTHE Ha YIPABICHCKHUTE
KOMIIETEHIIMM Ha pBKOBOAMUTENS. B Ta3u Bpb3ka BHUMAHUETO € (POKYCHPAHO BBPXY ChIbPKAHUETO
Ha pa0oTara, W3MOJI3BAaHUTE METOIU U CPEJICTBA, NIPUIOKHUMHU 3a Pa3BUTHETO HA YIPABICHCKUTE
KayecTBa M A3-KOHIENIMATA HAa PHKOBOAUTEINS, BKIIOUUTENHO W (OopMHpaHETO Ha oOpas3a Ha
PBKOBOAUTENS BbB BB3NPUATHETO HA IOCIENOBATEIUTE, HETOBUTE CIY)KUTEIU U CHTPYIHHUIIH.
Ot0ensA3aHo e, 4e pa3BUTHETO Ha NOTEHIIMAIa HAa PbKOBOJUTENS TPsiOBa Ja ObJie HACOUEHO, OT e/lHa
CTpaHa KbM pa3BUTHE Ha KOMIUIEKCAa OT YNPABJIEHCKH KOMIETEHIMH U (OPMHUPAHETO Ha
TOTOBHOCT 3@ PBKOBOJICTBO, & OT Jpyra CTpaHa, KbM IPU3HABaHE HA JIUAEPCKOTO MOJ0XKEHUE Ha
PBKOBOJUTEINSI OT CTPaHA HA HETOBUTE CIIYKUTENH U CHbTPYJHULM B NIPEANIPUATHETO. B pamkuTte Ha
pPa3BUTHETO Ha YNPABICHCKUTE KOMIIETEHIIMM Ha PBKOBOJUTENS Ca CHCTEMaTU3HpaHU JIBE
OCHOBHHU HampaBlieHUs 3a mpsika pabdora ¢ Tax. [IbpBo, pa3BuTHE Ha yNpaBIEHCKU KadecTBa U
ymenus. Bropo, popmupane Ha A3- KOHIENIMS Ha PbKOBOJAUTENS U MPOPECHOHATHO- YIIPABIEHCKH
MUpoOrie]l. AKIEHTHpa ce BbpXY (akTa, ye pa3BUTHETO HA OTAEITHHUTE YIPABIEHCKH KayecTBa 0e3
¢dopmupaHeTo Ha A3- KOHIENUUATAa Ha pPBKOBOAUTENS € HeedeKTUBHO. [OTOBHOCTTa Ha
PBKOBOJIUTENST B MPEANPUATHETO CE€ pas3riiexkaa KaTo YCTOMYMBO CHCTOSHUE Ha JIMYHOCTTA,
OCUTYpPSIBAllI0 TIOJIOKUTEJIHO OTHOLIEHHE KbM PBKOBOJICTBOTO, BB3MOXKHOCT 3a AKTUBHOTO MY
TBOPYECKO OCBILECTBABAHE, BKIIOUUTEIHO M AKTYaJIM3UPAHETO HAa Ta3W BB3MOXKHOCT BCEKH BT,
KOTaTo Bb3HUKHE JINYHA WJIM OPTaHU3aIlMOHHA MOTPEOHOCT.

B 3akiioueHneTo e HarpaBeH OIUT J1a ce 00001 3HAYeHUETO Ha PHKOBOACTBOTO M POJIATA
Ha pPBKOBOAWTENS 3a IMOBUIIABaHE Ha e(QeKTUBHOCTTa Ha mpeanpustuero. Hampasenu ca
MPENOPHKU U U3BOJIM BbB Bph3Ka C Bb3MOKHOCTUTE 32 Pa3BUTHE HA YIPABICHCKUTE KOMIIETECHINH

Ha PbKOBOAUTCIIA, OCHKATA U ITPOCKTUPAHCTO HA UMUJIPKA HAa PBbKOBOJAUTCIIA B IIPCANIPUATHUCTO.
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dakropute, KOUTO O0YCIaBAT yclexa Ha OpraHu3alusTa Mpe3 MOCIEIHOTO IEeCeTUIIeTHE
Ha MUHAQJIOTO U HAYaJIOTO Ha TOBA CTOJIETHE Ca ILIEHHOCTUTE M YNPABICHCKUTE KOMIIETCHLMH Ha
PBKOBOAUTENUTE. AKIEHTHT B MOHOTpaUUHHS TPyA € IOCTaBeH BBPXY KOMIIETEHIMHTE Ha
PBKOBOAUTENS B MPEANPHIATHETO M TAXHOTO BIMSHUE BBPXY HEroBaTa ympamieHcKa jaeiHocT. C
HEroBOTO pa3pabOTBaHE ce€ MpaBH OMNMT 3a €IHO IO- ISUIOCTHO PA3IJIekKAaHe M aHAIM3HMpaHe Ha
npobjemMa Ha PBKOBOJACTBOTO B KOHTEKCTa Ha YIpaBJIEHCKAaTa JAEHHOCT B HPEAIPUATHETO.
OcHoBHaTa 11e)1 Ha MOHOTpaduATa € /1a Ce M3SCHHU CHIIHOCTTA Ha PHKOBOJICTBOTO B OPTaHU3AIMATA,
Ja ce OmpeneNud ChIbPKAHUETO Ha YIPABICHCKUTE KOMIIETCHIIMM Ha PBHKOBOAWUTENS B
IOPEeINpUsATHETO U Ja C€ H3CielBa TAXHOTO Bb3JEHCTBHE 3a MOAOOpsBaHE NPEACTaBIHETO Ha
PBKOBOAUTEIS B IPEIANPHUATHETO.

B mepBa r7aBa ca 00OOIIEHM M CHCTEMATU3MPAHW TPAJAWIUOHHUTE M CHBPEMEHHHUTE
TEOPUH, KOHIENIMH M TMOIXOAM 33 PBKOBOJICTBOTO B Mpenmpustuero. HampaBeno e
pasrpaHMuyaBaHe Ha (PEHOMEHHMTE PBKOBOJACTBO M YympasieHue. PaskpuBa ce crnenudukata Ha
PBKOBOJICTBOTO KaTO COLIMAIHO- ICHUXOJOIMYECKO SIBIEHUE OT HSAKOJIKO aclekTa. BHUMaHueTo e
(dbokycupaHo BBpXy ¢akTa, ye TpolechT Ha (QopMUpaHEe HAa PBKOBOJCTBOTO M Pa3BUTHUETO Ha
PBKOBOJIUTEINS KaTO JIMYHOCT € 0OYCIIOBEH HE CaMO OT BBTPEIIHH JIMYHOCTHU JIETEPMHUHAHTH, HO U
OT BBHIIHHU COLHUAIHO - MCHUXOJOTHYECKU (DAaKTOpH, OMpPEENCHH KaTo YCJIOBHUS 3a pa3BUTHE Ha
HeroBaTra JIMYHOCT. PBKOBOAMTENNTE OT €]HAa CTpaHa ce sBSIBAT MPOJYKT Ha OOIIEeCTBOTO (Ha
COITMAITHO- TICUXOJIOTUYECKaTa CUTYalHsi), a OT Jpyra CTpaHa Te BB3JICHCTBAT HAa TOBa OOIIECTBO
(na cutyanusTa).

OTneneHo e MACTO Ha ChbBPEMEHHUTE HAIpaBJIEHUS 3a U3CJIEIBaHE Ha PbKOBOJACTBOTO. B
Ta3W Bpb3Ka ca pasMIeJaHW COLMATHO - KOTHUTHUBHUAT MOJXOA W LEHHOCTHHUAT MOJXOA IpH
M3CJIEeIBAHETO Ha PBKOBOJCTBOTO. [IpencTaBeHn ca Mo - 3HAYMMHTE HANpaBIICHUS B Pa3BUTHETO
TEOpHSTa 32 PHKOBOACTBOTO B PAMKHTE Ha COIMATHO - KOTHUTHBHHS TOAXOJ M B KOHTEKCTAa Ha
npobiemara 3a GOpMHPAHETO Ha YNPABICHCKUTE KOMIETEHIMH Ha PBKOBOAMTENS: M3ydaBaHE Ha
pa3NUYHUTE KOTHUTUBHU TPOTOTHIIM Ha PBKOBOAWTENSA, T.e. 0000IIeHaTa CBBKYIMHOCT Ha
NpEJCTaBUTE Ha paA3JIMYHU KaTeropuu Xopa 3a JIMYHOCTHUTE KadecTBa U IOBEICHUECKHUTE
XapaKTePUCTHKH Ha PHKOBOJWUTEINTE, CPABHUTEIIEH aHAINW3 Ha YIPAaBICHCKUTE KadecTBa Ha
PBKOBOJIUTENIUTE OT PAa3JIMYHU YIPABICHCKH HUBA M TSIXHATa 3HAYMMOCT BHB BB3MPHUATHETO HA
nocjuenoBarenuTe (MOAYMHEHUTE); aHAJIU3 Ha KOTHUTUBHUTE €JIEeMEHTH, (pOopMHpalyd UMHKA U

Xapu3Marta Ha pPbKOBOJAUTEIIA BbB BB3IPUATUCTO HA CITYKUTCIUTC B IPCAIIPUATHETO.



[lo oTHOmIEHWE HAa INEHHOCTHHST IIOAXOJ € OTOENsA3aHO, Y€ CBHIJIACHO IICHHOCTHATA
KOHIICTILIMSL 32 PBHKOBOJACTBO Haii- €()EeKTUBHOTO YIpPABICHHE Ha XopaTa € upe3 yIpaBleHHE Ha
TCXHUTC MUPOTJICAN U ICHHOCTHU. B NpeanpuATUCTO HECHHOCTHUAT PbKOBOAUTCIT € OPUCHTUPAH KbM
pa3BUTHETO M  MONIBPKAHETO HA  OPraHW3alMOHHHUTE IICHHOCTH, CIIOCOOCTBallM 32
caMopeaM3anusiTa U JMYHOCTHOTO CaMOYCHBBPIICHCTBaHE Ha mocienoBarenure. [locodeHu ca
HUBAaTa, HA KOUTO MOXE JIa Ce peallu3upa ICHHOCTHOTO PHKOBOJICTBO — HHIWBHIYaTHO U TPYIIOBO
HUBO. OT/IEICHO € BHUMAaHKE Ha TIOKA3aTeNIUTE 3a IICHHOCTHO PHKOBOJICTBO B MPEANPHUATHETO.

B®B BTOpa ri1aBa OcHOBa Ha aHaiuM3a 3a Pa3MYHUTE IPEACTABU 32 PBKOBOJCTBO H
I'bPBOHAYAITHOTO pa30HpaHe 3a CHIIHOCTTA HA PHKOBOACTBOTO Ca M3BEJICHN OCHOBHUTE CHITHOCTHU
XAapPaKTCPUCTHUKU HA TO3U (bCHOMeH. I/I3BCIICHI/IT6 XAPaAKTCPUCTHUKU HU3ACHABAT HCroBaTa COLMAIHO-
MICUXOJIOTHYECKa CBHITHOCT M € HEeOoOXOJMMO Ja ce B3eMaT B MNPEABHJI NpPU H3CIEIBAaHE Ha
YIPABICHCKUTE KOMIIETEHIIMM Ha PBKOBOAUTENSI B mpeanpusitueto. OTAeneHO € BHUMaHHE Ha
KIIIOYOBUTE YIPABICHCKH OIEpaluyd Ha pPbKOBoauTeNs. HampaBeHO € pasrpaHuvaBaHe MEXIy
COIMATTHO- TICUXOJIOTMYECKaTa MO3UIUS Ha PhKOBOJUTENS U (hOpMaTHATA YIIPABICHCKA MO3UIUS Ha
MCHHKbpaA. Ha ocnoBara Ha HaIllpaBCHUS aHAJIN3 pasindyudaTa MCXKAY TAX Ca O6CIII/IHCHI/I B TpHu
rpynu. Ot6enssaHo e, ye Te3u GEHOMEHH Ce MPEIUIUTAT U B3aUMHO Ce JI0IBJIBAT.

[IpencraBeHn ca OCHOBHHTE OTJIMYUTEIHU XapaKTCPUCTHKH HAa ChBpPEMEHHAaTa OW3HEC
cpena, B KOSTO pabOTAT PHKOBOJMUTEINTE HAa Tpeanpustusta. Ha Ta3uw ocHOBa ca ONpeesieHU
OCHOBHHUTC HaAIIPABJICHHUA 3a PA3BUTHC HA AaAKTYAJIHUTC KOMIICTCHIIMM Ha PBKOBOAUTCIIA B
MPEeANpUATHETO U HECTaHJApTHUTE YIPABICHCKH omepanud. BbB Bpb3Ka C pasriieJaHUTe
XapaKTepUCTHKHU Ha ChBPEMEHHATa OM3HEC Cpefia ca HallpaBeHH MPEJIOKEHUS 3a ChAbPKAHUETO Ha
TEOpHSTa Ha CHhBPEMEHHOTO PHKOBOJICTBO, KAaTO SICHO Ca OTPa3eHU OCOOCHOCTUTE Ha ChBPEMEHHATa
CUTyalusd U U3UCKBAHUATA KbM PBKOBOAUTEIIA B IMIPECANIPUATUCTO.

B Tpera rmaBa ot MoHorpadusaTa ce MU3SCHSIBA CHUIHOCTTA, ChABPKAHUETO M POJSATA HA
YIPaBICHCKUTE KOMIIETEHIIMM HAa PBHKOBOAUTENS B mpeAnpustueto. OTOEns3aHu ca OCHOBHUTE
€IIEMEHTH, OT KOUTO C€ CBhCTOM BCSAKA YIIPABJICHCKAa KOMIIETCHIMS: HAaWMMEHOBaHHWE, o0ma
neUHUIINS U THIUKAIUS KaK U3TIIeKIa KOMIIETEHITUATA Ha TPU pa3IMdHU HUBA: 6a30B0, 100pO
u 3abenexurenHo. HampaBeHO € yTOYHEHHETO, Ye pa3jIMYHUTE HHUBAa Ha BCSKA KOMIIETEHIHS ca
MpeHa3HauYeHU Ja TOMOTHAT Ha PHKOBOJUTENIUTE B MPEANPUATHETO Ja MPABAT pasrpaHUUuCHHE
MEXIy pa3IUYHUTE HHBa Ha TpeicTaBsHe B pabotarta. Maentudunmpanu ca yrnpaBIeHCKHTE
KOMIICTCHIMN Ha PBKOBOAUTCIIA B MNMPEANPHUATHCTO M Ca CHCTCMATHU3UpaHW B TPU KIBCTEpaA:
paspacTBaHe Ha OW3Heca, CTpEMEeX KbM ycIex W o0ma modema. Beceku oT mocoueHuTe KIbCTepr
BKIIIOYBA OT B JO TpU YIpaBIEHCKHM KommeTeHIMu. Ha Tazu Ga3a e pa3paboreH Monen Ha

YIIPABJICHCKUTC KOMIICTCHIIMU Ha PBKOBOAUTCIA B HNPCAIIPUATHETO. UIpe3 OH-JIalH aHKETHO



IIPOYy4YBaHE U MHTEPBIO € HAIIPaBEHa OLICHKA Ha YIPABJICHCKATE KOMIIETCHIIMHU U NIPEACTaBIHETO HA
PBKOBOAUTENS B KOHKPETHO MPEAIIPUATHE.

Pestomero Ha mOpT(HOIMOTO OT YIPaBICHCKHM KOMIETEHIMH IPEIOCTaBs Iperien Ha
CWJIHUTE CTPaHM Ha M3CIEABAHUSA DPBKOBOIUTEN U obsacture 3a mnoxoOpsBaHe. Ilomydenure
pe3yJITaTH OT HAIPAaBEHUTE OLICHKHU Ca MIIOCTPUPAHU 3a TPUTE KIBCTEPA U 3a BCAKA YNpPaBICHCKA
koMmIeTeHIMs oT TsaX. Ha Oazara Ha aHanm3a Ha MOJYYEHUTE PE3YJATaTH OT HM3CIEABAHETO Ha
YIPABICHCKUTE KOMIIETEHIIMM HAa PBKOBOAMUTENS B KOHKPETHO HPEANPHUATHE Ca HAIPABEHU
U3BOJM 3a KOMIIETCHIMUTE 10 OTHOIIECHWE HA KOUTO HW3CIECIBAHMS PBKOBOIUTEN IIOKa3Ba Hail -
BUCOKH M Hall - HUCKHU pe3yiraTu. [IpeanoskeHn ca BB3MOKHOCTU 33 Pa3BUTHE HA YIPABICHCKUTE
KOMIIETEHIIMM Ha PBbKOBOJUTENSI B mpeanpustuero. Ha ocHoBara Ha pe3yiararure OT aHaIM3a ca

TPEJICTABEHH IPENOPHKY 32 YChBBPIIEHCTBAHE Ha padoTaTa Ha U3CJIEBAaHUS PHKOBOIUTEI.

Ne3 MEHUJXKMBHT - TYPU3IBM - KVYITYPA. NPOYUBAHUA WU
PASMUCJIA B OBJIACTTA HA YIIPABJIEHUETO HA TYPU3MA

Mexaynapoana MoHorpagusi B CbaBTOPCTBO, (1i1aBa “Oco0eHOCTH HA B3eMaHETO Ha
cTpaTernyecku pemienusi B 6usHeca®), ¢. 174-187, Usnarencrpo: Ignatianum University Press,
IMouma, 2020, ISBN: 978-83-7614-468-9

PazpaboTkara € mocBeTeHa Ha M3CeABAaHE HA OCHOBHUTE XapaKTEPUCTUKU U OCOOEHOCTH
Ha CTpaTEeTrHYEeCKUTE pelieHus B Ou3Heca. 3a 1eiTa ce U3CaeABaT 1Ba acCleKTa Ha CTPATErHYeCKUTE
pellieHus: OT €lHa CTpaHa TAXHATa MPOIBIDKUTETHOCT M KOMIUIEKCHOCT, a OT Jpyra CTpaHa
KOH(IMKTHOCTTA TMPH B3€MaHETO Ha CTparernueckutre perieHus. OTIeIeHO € BHHMaHHE Ha
XapPaAKTCPUCTHUKHUTE, KOUTO pasjinyaBaT CTPATCTHYCCKUTC PCIICHHA OT TAKTHYCCKUTC U
OTIEpPaTUBHUTE, a UMEHHO MPOIBIKUTEIIHOCT, KOHQIMKTHOCT U HEompeaeneHocT. Pasrnenanu ca
OCHOBHHUTE MpPOOJIeMU, C KOUTO MEHWIKMBHTBT C€ Cpella MpHU B3eMaHETO Ha CTPATETHMYECKH
peuienus. M3BeneH e n3Boja, 4e MpoIechT Ha B3eMaHE Ha CTPATETMUECKU PEIIeHHs € HACOUEH BHB
BpeMeTo Oe3KpaeH MpoIleC, a HE €IHOKPATHO CHOUTHE C HAYAJIO M Kpai, KOETO IIOM BEIHBXK CE€
OCBIIIECTBH MOXeE Ja OBbJ€ OCTaBEHO HAcTpaHa 3a M3BECTHO BpeMe. MEHWIKBPUTE OT BHCOKHTE
YIPaBICHCKU PaBHUINA HOCAT MOCTOSHHA OTTOBOPHOCT 32 YCTAHOBSBAHE HA CIIy4auWTe, KOTaTo €
HEeoOX0MMO HOBHUTE OHM3HEC CHUTyallM Ja ObJaT MOCPElHATH C aJeKBaTHU IPOMEHU BHB

(prMeHaTa CTpAaTCrusAaTa U Kora HeE.

Ned MEHUJKMBHT - TYPU3BM - KVYJITYPA. IIPOYUYBAHUA U
PASMUCJIA B OBJIACTTA HA YIIPABJIEHUETO HA TYPU3MA



MexayHapoaHa MoHorpadust B chaBTOpcTBO, (rimaBa “Hacesienme m padoTHa
CHJIa B ompeleieHH TepuTopuadnu rpanunu®), c. 187-202, U3nareacrso: Ignatianum
University Press, IToama, 2020, ISBN: 978-83-7614-468-9

OyHnaMeHTaTHUTE W3MEHEHHs B JeMorpadckara CTpyKTypa Ha HACEJICHHETO IOCTaBSIT
CEpUO3HH TMPEIU3BUKATEIICTBA HA TPYAOBHS Ia3ap IO OTHOIIECHHE HAa KAa4eCTBOTO M ChCTaBa Ha
paboTHata cuia. YpOaHU3WpAHHUTE PAHOHU, XapaKTEepPH3UpPAIUM Ce€ C TOo-T00pu aemorpadcku
MoKa3aTed, MOCTaBIT HeypOaHW3MpaHaTa TEPUTOPUH B HM30CTaBallla MO3MIMS B IMOJETO Ha
TPYAOBO-TIa3apHUTE OTHOIICHUs. OCHOBHO TOBa C€ JBJDKW Ha TPYJHATA aJanTalus Ha padoTHaTa
cuJia B MAJIKHTE HACEJICHM MeCTa KbM HENPEKHhCHATO MPOMEHSIIUTE CE M3MCKBAHUS Ha TPYIOBHS
masap, KOeTo OT CBOsI CTpaHa MPEAN3BUKBA Pa3rPhIllaHe Ha TPOICCUTE 110 YCTAHOBSBAHE HA TPAWHU
pasnuuus B MOTEHIMANA 332 TPYIOB PECypC Ha pasiMyHHUTE paioHH, oOmactv, oOmmHH. B TO3M
KOHTEKCT I[eJITa Ha pa3padoTKaTa € Jja e U3CJIeIBaT HSIKOU TEOPETUKO-METOIOJIOTUYHU BBHIIPOCH Ha
HACEJICHHETO M pabOTHATa CHJIa B ONPEACICHU TEPUTOPHAIHKM TPAHUIU, KATO CE MOCTaBH aKIICHT
BBPXY TPYAOBUS MOTEHIMAT B reorpad)cku 000co0eHa TEPUTOPHS U ONMITUMATHOTO pasnpeieiicHHe

Ha paboTHaTa cuia.

Ne5S EIIOXATA HA KPEATUBHOCTTA

Monorpagus B CbaBTOPCTBO, U31aTeJicTBO ,ABanrapa [lpuma*, Codus, 2017, raasa
15 ,,KpeaTuBHusar auaep®, 45 crp., ISBN 978-619-160-804-1

B rnaa 15 , KpeatuBHuAT nuuep” OT KOJEKTUBHATa MOHoOTrpadusTa ce M35CHSIBA KaKBO
Mpe/ICTaBIsiBa KPEaTHBHOCTTA, OT KOM KauecTBa 3aBHUCH M TpUTE HEOOXOJUMH eJleMEeHTa 3a
KpeatuBHOCT. OTIENCHO € BHUMaHUE HAa METOJWTE U TEXHOJOTUUTE 32 KPEATUBHOTO MUCJICHE U
KpEaTUBHUS MEHUDKMBHT 32 KOJEKTUBHO ThPCEHE Ha HOBW Hjaeu. HampaBeHO € mpoyuBaHe Ha
MHEHUETO Ha PAa3JU4YHU aBTOPH 34 JUJIECPCKUTE KayeCcTBa HAa KPEaTUBHUS PBKOBOJIMTEIN, KaTO TE ca
0000meHn 1 cucremaTusupanu. OnpeneaeHu ca OCHOBHUTE €J1€MEHTH, KOUTO TpsiOBa Jia ce B3eMar
10JT BHHUMaHUE TPU OIPEIACISTHETO Ha BB3MOXXHOCTUTE 3a pPa3BUTUE HA KOMIIETCHIMU Ha
KpEeaTUBHUS PBKOBOJUTEN: JIMJACPCKH KOMIIETCHIIMM Ha PBKOBOJIUTENS, OCOOCHOCTH BBHB
BB3IPUEMAHETO HA JIMJEPA OT MOCJIENOBATEIUTE U YCIOBUS 34 OCBUIECTBSABAHE HA JIMAECPCTBOTO.
[Ipennoxen € MoAen W HACOKM 3a PA3BUTHE HA JIMACPCKUTE KOMIIETEHLMH Ha KpPEaTUBHUSA

PBKOBOAUTCII.

Ne6 ACIEKTH HA KYJITYPATA B TPAHC®OPMUPALIMSA CE CBAT



Monorpagusi B CbaBTOPCTBO, YHUB. u3aaresicrso ,,H. Puickun”, baaroesrpan, 2015,
(BTOpa ruaBa ,,HanuoHa/iHu 0coGeHOCTH Ha KopnopaTuBHaTa Kyarypa“), ISBN 978-954-00-
0025-1, 32 crp.

I'maBa BrOpa ,,Hanuonanuu ocobeHOCTH Ha KOpPIOpaTUBHATA KyITypa“ OT KOJEKTHBHATA
MoHOrpadusi m3ydyaBa OCOOCHOCTUTE HAa HAIIMOHAIHATA KYJITYpa, KOUTO OKa3BaT 3HAYUTEIHO
BIIMSHHE BBPXY KOpPIOpaTUBHATAa KyJITypa B pa3Iu4yHUTEe CcTpaHu. B Hes ca wu3BeneHu u
CUCTeMAaTHU3UpPaHU TEOPETHUUHUTE BIDKIAHMS 3a KyJATypaTa Kato QyHAamMeHTanHO U (uinocodcko
MOHATHE, KAaKTO M 3a KOpIOpaTMBHATa KyJATypa KaTO KOHKpeTHa oO0JacT Ha MpOsBICHUE Ha
kynrypara. [lpencraBena e wimacudukanus Ha ACPUHHIMUTE 32 KOPIIOpATMBHA KyiTypa. 3a
HY)KIUTE Ha MPAKTUYECKOTO M3CJIE/IBaHE W pa3OupaHe Ha KOPIOpaTUBHATA KYyJTypa € HalpaBeHA
CUCTeMaTH3alusITa Ha HelHuTe eneMeHTH. OmnpeeNieHn ca YeTUPUTE OCHOBHU €JIeMEHTa, OT KOUTO
KOprHopaTuBHaTa KyiTypa OuBa MOAKperneHa U TpsaOBa 1a MpuTekaBa BCSIKAa OpraHU3anus B
CTpeMeska cu Jia ObJie yCIelIHa — CTpaTerusi, CTPYKTYpa, CIY>KUTETH U TPOIECH.

HampaBena e xapakTepucTHKa W ca pasriefaHd OCOOCHOCTHTE Ha AMOHCKAaTa,
aMepuKaHcKaTa U eBpoIeiickaTa KOpmopaTuBHa KynTypa. Ha ocHoBara Ha HampaBeHUs aHAIU3 €
W3BEJICH U3BOJIa, Y€ B OCHOBaTa Ha kopropatuBHuTe KynTypu Ha CAILl, 3anagna EBpona u Snonus
CTOSIT TaKa HapE€YCHUTE ,,XUIMEPHOPMHU~ — HOPMH OT BHCIIIA Kjaca, OCHOBAaHM Ha OOIIOYOBEIIKUTE
nenHoctu. OTneneHo € MICTO W Ha KopnopatuBHaTta Kyiatypa B bovarapus. [lpeacraBenu ca
OCHOBHUTE HU3MEPEHHS, KOWTO OMpEIeNaT XapakTepa Ha ObJArapckata KOpIoOpaTHBHa KYyITypa.
Buumanuero e okycupaHo BbpXy 0000IIEHOTO BIMSHUE HA HAllMOHANHATA HHU KYJITypa BBPXY
KOHKPETHH acleKTH Ha OwusHec moBeneHuero B brwarapus. PaspaboTkata 3aBBbpiiBa ChC
3aKJIIOYEHUsT OTHOCHO XapakTepa Ha Objarapckara WKOHOMHYECKa KyiTypa. Ha 0azata Ha
HampaBeHUTe 00001eHNs € oQopMEH M3BOJA, Y€ ce HabMoaBa elHa MO- CKOpPO MECUMHUCTUYHA
KapTHUHA Ha KOpIOpaTHBHATa KyITypa Ha OBIrapcKuTe MPENNpHITHs, KOSITO Ce XapaKTepusupa ¢
HaJUYUETO HA CPABHUTEITHO HUCKA MpeAnpHeMadyecka akTUBHOCT, B T. 4. cJIab0 >KellaHue 3a
Ch3/laBaHE Ha HOB OW3HEC M 3HAYUMHU TPYAHOCTH IIPU pPa3BUTHE HA CHIIECTBYBAIl TaKbB.
dupMeHOTO O0y4YeHHE HEe ce MpueMa KaTo TOJXOJ, KOHTO MOXe Ja JOBEAE A0 IMOJOKHTEITHU
pesynratu. PbKOBOAUTENUTE HE Ch3AaBaT OJIATONPUSTEH IMCUXOIOTUYECKH KIMMAT, HE TIOOMIPSBAT
TBOPYECTBO M HOBATOPCTBOTO. JIMAEPCTBOTO KaTO MHCTPYMEHT 3a MOCTUTAHE Ha eI U Pe3yTaTH,
KaKTO M KaTo PE3yJTaT Ha TPYMOBO B3aUMOJICHCTBHE HE € XapaKTePHO 3a PHKOBOIAUTEIIMTE Ha

OBJIT APCKUTC NPCAIIPUATHA.



Ne7 TEKYIIAU IMPOBJEMMUA HA INOBUILIABAHETO HA
KOHKYPEHTOCIHHOCOBHOCTTA HA HAINUOHAJIHUTE MWKOHOMMKH U
HOPEANPUATUSATA

Me:xxayHapoaHa moHorpadgusi B CbaBTOPCTBO, (oceMHajgeceTa riasa ,IloBuinaBaHe
HAa KOHKYPEHTHOTO TNpPeIMMCTBO HAa KOMIAHHMATA 4Ype3 HHOOPMANMOHHHM YCJIYrH H
noanomarane“), Usnaresncreo: Faculty of Economics, University of Ni§, Serbia, 2012, ISBN
978-86-6139-052-4, 14 cTp.

Tema ocemuanecera ,,JloBuiiaBane Ha KOHKYPEHTHUTE MPEIUMCTBA Ha KOMITAHHUSATA Ype3
MH()OPMALIMOHHO OCHIypsBaHE W IOJANOMAaraHe OT KOJICKTMBHAaTa MOHOrpadus € IOCBETeHa Ha
M3YYaBaHETO HA BH3MOXKHOCTHTE 3a IMOBUIIABAaHE HA KOHKYPEHTOCIIOCOOHOCTTA Ha MPEANPUATHETO
gpe3 WHPOPMAIMOHHO OCHUTYpsSBaHE M TMOJANOMAaraHe. B Hesd ce akIeHTUpa BBPXY
nH(POPMAIIMOHHATA OCUTYPEHOCT Ha (pUpMHTE KaTo Hail - BaKHATA MPEIIOCTaBKa 3a B3eMaHE Ha
1eJIEChOOpa3HU YIIPABJICHCKU pelleHus. Pa3rienanu ca mo - BaKHUTE NMPEIUMCTBA M HEIOCTATHIIN
Ha Ye0 KaTo cpefa 3a MpoBeXAaHe Ha e(DeKTHBHHU W3CICABAHUS B CPAaBHCHHE C TPAJAUIIMOHHHUTE
HaunHA. KOHKpeTH3HpaHU ca XapaKTePUCTHKUTE HAa W3BAJKaTa, KOMTO OKA3BaT BIIMSHUE BBPXY
pesynratute ot MHTepHeT 6a3upanuTe uscieaBaHus. 3a eIMTe Ha U3CIICBAHETO IPOYyYBAHUATA B
OHJIAMH cpena ca KJIacU(pUIMpaHU B JIBE OCHOBHU TPYIU: MPOYYBAHUS CIOPE/] TEXHOJIOTHATA Ha
MPOBEXKIAHE;, TPOYYBAHUS CIOpE] TUIAa Ha u3MNoi3BaHata uwHpopmanus. Kvm rTpymara Ha
MPOYYBAHUATA CIIOPE]l TEXHOJOTHUATA HA TIPOBSKJAHE Ca OTHECEHU: WHTEPHET WHTEPBIO,
KOMITIOTHPHO TMOATIOMOTHATH TMEPCOHAIHU HHTEPBIOTA, KOMIIOTHPHO MOATIOMOTHATH TeJIe(pOHHU
WHTEPBIOTa, OHJAWH GOKyc-Tpynu © OHJaWH mnaHenu. IlpeacraBeHn ca 0COOEHOCTHTE,
MpeIMMCTBAaTa M HEJAOCTATHIIMTE Ha W30POCHUTE METOAM 3a TpOoydBaHWsA. KbM HHTEpHET
MPOYYBAHUATA B 3aBUCHMOCT OT THUNA WHGOpMAIUsA ca TNPUINCICHH KOJMYECTBEHUTE U
KauecTBEHUTE MpoyuBaHus. Pa3rieqanu ca TEXHUTE XapaKTEPUCTUKH U BUIIOBE.

BHuMaHue e oTIeneHo ChIlo Ha METOAMTE 3a 00paTHA Bpb3Ka. YCTaHOBEHU ca (opmuTe
gpe3 KOUTO MOXKE JIa ¢€ MIOCTUTHE YyJ9acTHe Ha KJIIMEHTA B MPOIeca HA KOMYHUKAIUS: BrpakIaHe Ha
aHKeTa B CTPyKTypaTa Ha caiTa, eJeKTpPOHHA TIIONla; YydYacThe B JAWUCKYCHOHHU TPYIIH;
ayTOpeClOH/IepH; OHJNAWH aHKeTupaHe. HMpeHtudunupanum ca HHUBaTa Ha TMOJAKpena B
opranmuzanusTa. M3scHeHa € CBIIHOCTTA, POJSATa U Bb3MOXXHOCTUTE 3a MPUIIOKEHHE Ha CUCTeMara
3a TMOJIOMaraHe B3€MaHETO Ha YIPABJICHCKH pelleHus. PasrienaHun ca HEWHHTE OCHOBHH
XapakTepucThKu. [locoueHW ca TpeauMcTBaTa IPU M3IOJI3BAHETO HA TakaBa cCHCTeMa. B
pa3paboTkaTa ca ONpEICIICHH IACHHOCTUTE W aHAJIM3HWTE, KOUTO CE W3BBPIIBAT TPEIH Jia Ce
MPUCTBIIM KBbM TpOIleca Ha M3TpPaKJaHE HA CHCTEMa 3a TOJMOMAaraHe B3e€MaHETO Ha PEIICHHS.

YcraHoBeHH ca KPpUTCPUUTC 3a IMPOCKTUPAHC Ha CUCTCMATA U (bOKyca € IMOCTAaBCH IIOBCYC BBPXY
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KOHTEKCTa, OTKOJIKOTO BbpPXY TeXHHKHUTE. DOpMyIUpaHu ca OCHOBHUTE LENU MPH MPOEKTUPAHETO
Ha cuctemaTta. HampaBeH e TeopeThyeH aHalu3 Ha Pa3IuYHUTE BIDKIAHUS B HAydHATa JUTEpaTypa
3a OCHOBHUTE CTBIIKH MPU MIPOCKTUPAHETO HA CUCTEMA 3a MOJIIOMaraHe B3eMaHeTo Ha pemienus. Ha
0a3aTa Ha HampaBeHMs aHAJIU3 ca UACHTU(DUIIMPAHU €TAaHUTe NMPU MPOSKTHUPAHETO HAa CHUCTeMa 3a
MoJIoMarale B3€MaHeTo Ha peuieHus. M3BeneHu ca OCHOBHUTE NPOOJIEMU U TPYAHOCTH IpU

IMPOCKTUPAHCTO HA CUCTEMA 3a TOAINIOMAraHe B3€MaHCTO Ha pCHICHUSA.

Ne§ YIIPABJIEHCKU PEHIEHUSA

Y4yeOHO-TpaKTHYeCKO PbKOBOACTBO, M3marea: UBY ,Kouex mno typuzbm“
Baaroesrpan, 2019, ISBN 978-954-9497-26-7, 92 ctp.

B y‘-Ie6HO-HpaKTI/ItI€CKOTO PBKOBOACTBO Ca BKIIIOYCHHM 3aJaHUA IO OCHOBHUTC TCMH Ha
Kypca 10 ,, YIIPaBJICHCKHU pelIeHHs‘, KOUTO MOTaT Jia ce€ U3MOJ3BaT 3a YIBbPK/IaBaHe HA 3HAHUATA B
o0jacTTa Ha B3€MaHETO M PEaJM3UPAHETO Ha YIPABICHCKU PEIICHUs, IOJy4YaBaHe, pa3BUBAaHE U
3aIpI00YaBaHe Ha YMEHUSTA 3a YIPABICHUE HA PECYPCHTE HA OpraHU3alUATa U TPEIOCTaBST
nHpopManus, KOSATO MOXe Ja ObJe W3MOJA3BaHA B peajHara yIpaBICHCKA IPaKTHKA.
CpappxkaHHeTo Ha y4eOHO - MPAKTHYECKOTO PBHKOBOJCTBO € CTPYKTYpUPAHO B OCEM TJIaBH,
oOXBaIIaly Hall-uecTo CpellaluTe ce B MpaKkTUKaTa MpoOJeMH MPU B3EMAHETO Ha YNPaBICHCKU
pemrenns. OceMTe TIIaBHW, B KOUTO Ca PA3MPECIICHN MPAKTUICCKUTE 3aTaHusl, ca CTPYKTypUPAHH
CriopeJ1 ImporpaMara Ha Kypca.

[IppBara riaBa BKIIIOUBA CUTYAIlMH, CBbP3aHU C MPUYMHUTE 32 B3€MaHe U peallu3upaHe Ha
YIIPaBICHCKO peEIIeHHE CIOpell CUCTeMaTa Ha YIpaBlieHWE Ha opraHuzanusara. Bropara riaBa
oOxBara KracuukanusITa Ha YIpaBJIeHCKUTE penieHus. [J1aBa Tpu mpecTaBs uype3 BKIIOUSCHUTE B
HCA CUTyallH YCJIOBUATA U q)aKTOpI/ITe IIprU B3CMAHCTO Ha YIIPABJICHCKU PCUICHUA, 4 B UCTBbpPTATA
rJlaBa ce 3acsraT eTamuTe B Ipolieca Ha B3eMaHEe Ha YIPaBICHCKOTO pelieHue. B rmaBa mer ca
MOMECTeH! 3a/IaHus, CBBP3aHW C TEXHOJOTWsATa Ha Mpolleca Ha pa3paboTka W B3eMaHE Ha
VIPaBICHCKN peIIeHUs. B TiaBa miecta ca NPeUIOKCHH MPAKTUYCCKU CHTYAIMH, OTpa3sBaIlH
CTPYKTypaTa Ha B3eMaHE Ha PENICHHs INMPHU MPUIAraHETO Ha pa3judHA MOJEIH. 3aTOBa, B TJaBa
celleM ca TIOMECTEHHU MPAKTHYECKH 3a/IaHusl, CBBP3aHH C POJsATa HAa YOBEIIKHS (aKkTop B Ipolieca
Ha B3eMaHe Ha VNPaBIEHCKUM pelieHus. [naBa oceM € CTpyKTypupaHa moj ¢opmara Ha
MPAKTUYECKH CUTYaIlMH, 3acATallld pa3pa0OTBaHETO Ha YIPABIECHCKO PEIICHHWE B YCIOBUATA Ha
HEOTPECIICHOCT U PHCK.

Y4eOHO-TIPaKTUUECKOTO PBHKOBOACTBO € pa3pabOTeHO C orjed MOTpeOHOCTUTE Ha
CTyIeHTHTe oOy4aBamu ce B oOpa3oBaTenHO - KBalu(UKAIIMOHHA CTENeH ,,bakamaBbp™ u

»2Marucrsp®, u3ydaBaliy AUCLUIUIMHATA ,,Y IPABICHCKH PELIEHUs , OT CHELUAIHOCTUTE ,,bu3Hec
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MEHUDKMBHT U TIpeArnprueMadectBo’’, ,,CTONAHCKO yIpaBlieHue” | ,,bu3Hec afiMUHUCTpaLus , IPU

Cronancku ¢akynrtet Ha FOrozananen yausepcurert ,,Heodur Puncku”, rp. brnaroesrpan.

Ne9 YITPABJIEHUE HA ITPEAIIPUATUETO B KPU3UCHU CUTYALIUN

Y4eOHO-TIPAKTHYECKO PBKOBOJACTBO B CHaBTOPCTBO, YHHUB. u3aarejacrso ,H.
Puacku”, Baaroesrpan, 2017, ISBN 978-954-00-0127-2, 93 c1p.

Y4eOHO-IPaKTUYECKOTO  PBKOBOJACTBO MO  ,, AHTHUKPU3UCHO  YIIpaBI€HHE  Ha
MPEANPUITHETO”, TPELOCTABS Bb3MOKHOCT Ha CTYAEHTHUTE /1a C€ 3all03HASAT C HAKOM MPAKTHUUYECKHU
CUTYAllMH U MOJXOJIM, CBbP3aHU C YIPABIECHUETO HA MPEANPUATHETO B KPU3UCHU CUTYyalluU, KOETO
Ja TO3BONM 1a ObaaT chopMupaHu y TSX OINpenesieHH 3HaHus M HaBUIM. CbIbpKaHUETO Ha
y4eOHO-TIPAKTHYECKOTO PHKOBOJICTBO € CTPYKTYPHUPAHO B CEIEM TEMH, OOXBaIllalld Hai-yecTo
CpelialuTe ce B MpakTUKaTa MpobieMu MpH YIPaBJICHUETO B KPU3UCHU cUTyalud. B mpunoxxenue
ca MOCOYEHU TEMHTE 3a M3TOTBSHE Ha MPE3EHTAIs, ChOOPa3HO ChIBPKAHHETO Ha JICKIIMOHHUS
kypc. CeneMre TeMH, B KOUTO Ca paslpeaeieHH MNPaKTUYECKUTE 3aJaHusl, ca CTPYKTYpHUpaHU
CIIOpeJ IporpaMara Ha Kypca.

[IppBaTa TeMa BKJIIOYBA 3aJaHusl, CBbP3aHU C IPUUMHUTE 32 Bb3HUKBAHE Ha KPU3UTE U
TAXHATa POJIi B COIMAIIHO-MKOHOMUYECKOTO pa3BuTHE. BTopara TemMa oOxBaiia pa3HOBUIHOCTHUTE
Ha KpHU3UTE, OCOOEHOCTUTE M BHUAOBETE HKOHOMHYECKM Kpu3u. Tema Tpu mpencraBs dpes3
BKJIFOUEHUTE B HEs 3aJaHMsl MEXaHU3Ma Ha aHTUKPU3UCHOTO YIpaBJIE€HUE, a B UETBbpTAaTa TEMa Ce
3acsAra M30MpaHeTO Ha MOJAXOJINA CTpaTerust U TaKTHKa MPU aHTUKPU3UCHO ynpasieHue. B tema
NeT ca MOMECTEHHU 3aJaHMsl, CBbP3aHU C MHOBAIIMOHHMS MEHUDKMBHT Ha HEIJIATeKOCHOCOOHUTE
npennpusaTHs. B Tema miect ca moMecTEeHU IMPaKTUYECKH 3a/laHusi, CBbP3aHU C YIPABJIEHCKHUTE
NEHOCTH N0 BpeMe Ha Kpu3a, Mpeau U ciell Hes, U IICUXOJIOIMYeCKH TECTOBE 3a CaMOOIEHKa Ha
yIpaBJIeHCKUTe crocoOHocTH. Tema ceineM e CTpyKTypHpaHa mnoj (opmara Ha NpPaKTUYECKU
CUTYalluH, 3acsraiiy ylnpaBIeHCKUTE KaJpy, HAYMHBT UM Ha peakUus U MOpAIbKa OT U3BbPILIBAaHE
Ha JIGWHOCTH NPU aHTUKPU3UCHOTO YIpaBJIECHHE.

Y4ebHO - TPAKTUYECKOTO PBHKOBOJCTBO € pa3pabOTEHO C oOrjieq MOTPeOHOCTUTE Ha
CTyIeHTHTEe oOydaBamiu ce B 00pa3oBaTeJHO - KBaIM(UKAIMOHHA CTENeH ,bakamaBep™ u
»2Marucrsp®, uM3ydaBalym AUCHMILIMHATA ,,AHTUKPU3MCHO YIIPaBICHHE HA MPEANPUATHETO’, OT
CHELMATHOCTUTE ,,BU3HEC MEHUIKMBHT W IpeanpuemadectBo’, ,,CTOMAHCKO YIpaBleHHE U
,bruzHec agmuHucTpauus’, npu Cromancku (axynrer kbM FOroszamaneH yHuBepcuteT ,,Heodur

Puiickn”, rp. bnaroesrpan.
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Nel0 YIIPABJIEHUE HA YOBEWIKHUTE PECYPCHU B TYPUCTHYECKOTO
NPEANPUATUE

Yueonuk, U3naren: UBY ,,Koaex no typusbm*“ — baaroesrpan, 2015, ISBN 978-954-
9497-10-6, 108 cTp.

B yueOHuka ce pasmiexnaT XapakTepHUTE OCOOEHOCTM C KOUTO C€ OTIMYaBa
YIIPaBJIEHUETO Ha YOBEIIKUTE PECypcd B TYPUCTHUECKOTO HpeAnpusTHe. BHUMaHueTo €
(doKycupaHO BBpPXY TAXHATA POJS B TYpHU3Ma M CHIBPKAHUETO HA CHCTEMAara 3a yIpaBJICHUE Ha
YOBELIKUTE pECypcH. YUEeOHUMKBT KMMa 3a L€ J1a CE€ pa3KpUsT E€JIEeMEHTUTE Ha cucremara 3a
yIIpaBJIeHUE Ha YOBEIIKUTE PECypCcH M HEMHOTO MPUJIOKEHHE B TYpHU3Ma, T.€. BCHUKM JAEHHOCTH,
KOUTO TpsAOBa Ja ce OCBLIECTBABAT B HEHHUTE paMKH: IJIaHMpPaHE Ha YOBEUIKUTE pecypcu, noaoop,
o0y4eHHEe W OIICHsSBaHE HA IMEpCOHaja, MoaA0Op, Ha3HAYaBaHE W OCBOOOXKIAaBaHE Ha IEpPCOHAIA,
3aljiallaHe Ha TPyAa, MOTHUBUpPAHE Ha IMEPCOHANA, OCUTypsBaHE Ha 0€30IacHU W 31pPaBOCIOBHU
YCJIOBHS Ha TPYA U YCHBBPIICHCTBAHE HA TPYAOBUTE OTHOIICHUS.

OTneneHo € MsICTO Ha CUCTEMHHUAT MOAXOJ B YIPABICHUETO HA YOBEIIKHTE PECYPCH.
W3cnenBanu ca OTHIENHUTE €IEMEHTH Ha CHCTEMaTa 3a YIpaBJICHHE Ha YOBEIIKUTE PECypcH -
OCUTYPSIBAHETO Ha HEOOXOJUMHUTE HOBEILIKM PECYPCH; aKTUBU3HPAHETO HAa YOBELIKUTE PECYPCHU B
Ipoleca Ha TeKylaTa paboTa; MOJKPEIsIIUTEe OPraHu3allMOHHU U YIIPAaBJIEHCKU MEPKHU M 3aj]auu,
KaKTO U KOOpJHMHALUATA MEXKY TAX. YCTaHOBEHA € Bpb3KaTa M 3aBUCUMOCTTA MEXAY €JIeMEHTHUTE
Ha cCHCTEeMaTa 3a YIpaBlieHHE Ha YOBEUIKUTE pecypcH. MneHtuduuumpanu ca XapakTepHHTE
0COOCHOCTH Ha OOyYeHHETO M KBaJU(UKALKATA Ha YOBEIIKUTE PECYpCH B TYPUCTUYECKOTO
npeanpusaTe. Y4YeOHUKBT € MpeAHa3HadeH 3a CTYJEHTUTE B YHHMBEPCUTETUTE M KOJEKHUTE
M3y4aBallld JUCLHUIIIMHATA ,,Y IPABJICHUE HAa YOBEUIKUTE PECYpCU U ,,YTIPAaBICHUE HA YOBELIKNUTE

pecypcu B Typuszma‘.

CTATUU U JOKJIAJIK, NIYBJIUKYBAHU B HAVYYHU WM3JAHUA,
PE®EPUPAHU U UHAEKCHUPAHH B CBETOBHOUM3BECTHU BA3HU JTAHHU

Nell B3AI/IMOI{EI71CTBPIE MEXAY  VYIPABJIEHCKUA CTIJ n
OUPMEHATA KVYJIITYPA B TYPU3MA

Hoxnan, Tourism & Management Studies, ISSN 2182-8458, ISSN-e 2182-8466, N°.
Extra 2 (Proceedings TMS Int. Conference 2012: Human Resources, Business Ethics &
Governance), Ilopryramus, 2013, pp. 587-593, 7 cTp.

OcHoBHaTa 1e1 Ha JOKJaJa € Ja CE€ H3CJIeABAT OCHOBHHUTE YIPABICHCKHA CTUJIOBE B
TYPUCTUYECKUTE MPEANpHUsATHS U TAXHAaTa Bpb3Ka ¢ ¢upMeHara Kyitypa. B Hero ce paskpusa
ChbIIHOCTTA Ha YIIPABJICHCKUA CTUJI U ABAaTa YIPABJICHCKU CTUJIA, KOUTO THIIU3UPAT B Haii- rojisiMa

CTCIICH peianusaTa (prMeHa KYyJIITypa - YIOPABJICHCKHU CTHUJI. aBTOPUTAPHUSA U KOOICPATHBHUA
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YIPaBIEHCKU CTHJI. Y CTAaHOBEHU Ca OCHOBHUTE KPUTEPHUU, MO KOUTO TE3W CTHIIOBE CE€ pazinyaBaT
enuH ot Apyr. [TogpoOHO ca pasriesany XapaKTEpUCTHKUTE HA TIOCOYCHHUTE YIPABICHCKH CTUIIOBE.
HanpaseHo e wu3cinenBaHe Ha MpujlaraHusi YIPABICHCKA CTHII B OBITApCKUTE TYPHCTUYECKH
npennpusaTus. Buumanuero e pokycupaHo BbpXy B3aUMOACHCTBUETO MEXKY YIPABICHCKUS CTUI U
¢dbupmenara kynrypa. OCHOBHUSAT pe3yiTar, KOUTO € OCTUTHAT € SICHO pa3rpaHHyueHU yIPaBICHCKU
CTWJIOBE, KOMTO PBKOBOJUTEIUTE B TYPUCTHUECKUTE MPEANPUATUS MOrar jJa Mpuiarar, 3a Ja
BIIUSIAT BBPXY CIYXKUTEIUTE U Jja OCUTYPAT M3IIBIHEHMETO HAa MHAMBUIYAJIHUTE WIN TPYINOBUTE

3aJa4d U IIOCTUTI'aHETO Ha IIOCTaBCHUTEC LICIIN.

Nel2 BPB3KA MEXIY KOPIIOPATUBHATA KYJITYPA "
KOHKYPEHTOCIHHOCOBHOCTTA HA IIPEANPUATUATA OT TYPUCTHUYUECKATA
HHAYCTPUS

Hayuna cratusi, Tourism & Management Studies Vol. 11(1), Iopryraausi, 2015,
p.98-103, ISSN: 2182-8466, 6 cTp.

CrartusiTa € IOCBETEHAa Ha M3CIIE/IBaHE Ha Bpb3KaTa MEXAY KOpIIOpaTUBHATa KyJITypa U
KOHKprHTOCHOCO6HOCTTa B Typusma. B Hes e HaIIpaBCHO ACHO pa3rpaHH4YaBaHC Ha BBTPCIIHA U
BbHIIIHA CTpaHa Ha KOpIOpaTHBHA KYIITypa B TypuU3Ma. YcraHoBeHa € CTEIeHTa Ha Pa3BHUTHUC Ha
KOpIopaTuBHaTa KyiaTypa W (opmMupaHe Ha MHUCHUS B TYPUCTHUECKUTE MPEANPHUATHS B FOKHA
bearapus. Ilpoydyenu ca ¢akropure, KOUTO BJIUAAT BbPXY HMBOTO Ha KOPIIOpPATHBHA KYJITypa B
Typusma. HanpaBeHo € MPOYYBAHC HaA ICUXOJIOTHUYCCKUA KIUMAT U MOTHBALITMOHHUTC (I)aKTOpI/I B
npeanpuAaATudaTa  OT TYpUCTHUCCKAaTa HWHAYCTpPUA. I/IJICHTI/I(l)I/IL[I/IpaHa € Bpb3KaTa MCKAY
KOpHopaTHBHaTa KyJaTypa U KOHKYpEHTOCHocoOHOCTTa B Typu3Mma. [lomydyenurte pesynraT oOT
pa3paboTkaTa HaMHpaT MPIAKO MPHIIOKEHUE B MPAKTUKATa M MOTarT Ja ObJaT W3MOJI3BAaHU OT
MCHHUKBbPUTE IIPU (1)OpMI/IpaHeTO Ha KOPIIOpPATHBHA KYJTYypa WX TOBUIIABAHC HaA HEMHOTO HHUBO B

TYPUCTUYCCKUTEC NPCANPUATUA B BLJ'Il"apI/ISI.

Nel3 CTPECHT B NIPOLECA HA YIIPABJIEHUETO B KOHTEKCTA HA
COLUUAJTHO OPUEHTUPAHATA UKOHOMHUKA

Hayuna cratus B chaBTOopcTBo, Revista Inclusiones, Volume 5, Number 4, October-
December 2018, ISSN 0719-4706

HHGC CTPECHT € €AMH OT OCHOBHHUTC YIIPABJICHCKH HpO6J’IeMI/I KaKTO Yy HacC, Taka 1 110 CBETa.
Bucoknre HMBaA Ha CTpEC B OpraHusanusiaTa HECMHUHYEMO BOIAT IO MHOXKCCTBO HETATUBHU: CPHUBAHC
Ha KaJApoBaTa IOJHUTHKAa W YBCIWMYABAHCTO Ha TCKYUCCTBOTO Ha IICpCOHAJId, HaAMAJIsIBAHC Ha

MMPOU3BOJUTCIIHOCTTA HA TPpYyJdd, HaJaHC HAa KaUCCTBOTO HA IMPOAYKTHUTC W/unu YCIYIuTe, pacTCiK Ha
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Oposi Ha TUCUUIUIMHAPHU HApyLIEHUS M TPYJOBU TpaBMH U 1p. B craTusita ce M3sicHSABa KaKBO
MIPEJICTaBIsIBA CTPECHT, HICHTU(PUIUPAT CE PA3HOBHIHOCTHTEC M CHMIITOMHUTE HA CTpeca, 3a Ja
MOX€E ChBPEMEHHHST PBHKOBOJUTE] HaBpEeME Ja JMArHOCTUIMPA HUBOTO HAa CTPEC B TEKYIIOTO
CHbCTOSIHUE HA CIY>KUTEIUTE CH, J1a UACHTU(ULIMpa U OTCTpaHsIBa IPUYMHUTE, J1a puiara 0a30BU U
ChbBPEMEHHU METOJM 3a MPEeoJoJisiBAaHEe Ha CTpeca B OopraHusanuara. B cratusita ca mpeiokeHu

MEpKH 3a yIpaBlieHHE Ha cTpeca Ha (pUpMEHO HUBO.

Neld IPO®ECHUOHAJIHUSAT CTPEC — U3TOYHUIIA U Bb3MOKHOCTH 3A
CIIPABSAHE C HEI'OBUTE ITOCJIEACTBUSA

Hayuyna cratusi B chaBTOpcTBO, Revista Inclusiones, Volume 5, Number 4, October-
December 2018, ISSN 0719-4706

[IpodecHoHATHUAT CTPEC € BB3MOKHA PEAKIMs Ha OPraHM3Ma, KOraTo KbM CIYXKHTEIIUTE
MMa M3HUCKBAaHUS, KOUTO HE OTrOBapsAT HAa HMBOTO HA TEXHHUTE 3HAHHS M yMeHHUs. Toil MOke aa ce
IBDKH HE CaMO C€ Ib/DKH HE CaMO Ha CTPYKTYPHO-OPraHM3allMOHHH OCOOEHOCTH, HO M Ha
€CTECTBOTO Ha paboraTa, JIMYHHTE B3aUMOOTHOINEHWS HA CIY)KUTEIUTE M TIXHOTO
B3anMoielicTBrue. OCHOBHA I1€J1 Ha CTaTHATA € JIa C€ YCTAHOBAT BUIOBETE PO(ECHOHAIICH CTPEC, Ja
ce TPEICTaBAT OCHOBHHUTE CTPECOPH, HUBOTO MM Ha TEKECT MPH Pa3IM4YHU TPYIMH PadoOTeId |
MOCJIEAICTBHUSA OT TSAX. B cTaTusTa ca npeioKeHn METOAM, MEXaHU3MH M CTPATETHH 32 CIPABSHE C

npodecroHalHus CTpec.

CTATUU U JOKJIAJIN, TYBJIUKYBAHU B HEPE®EPUPAHU CITMCAHUA C
HAYYHO PEILEH3UPAHE WU TYBJIMKYBAHU B PEJAKTUPAHU KOJIEKTUBHU
TOMOBE

Nel5 CTPATEI'NU 3A KOPIIOPATUBHA UJIEHTUYHOCT

Hayuna crarus, HaykoBuii xypuan “Mapkemunz |\ meneddxcemenm innosayiu ”,
JbpxaBen ynuBepcuter Cymm, Ykpaiina, Ne3, tom 2, 2011, ISSN 2218-4511, ¢. 102- 107,
6cTp.

OcHOBHATa 1IeJ]1 Ha CTATHATA € Ja CC U3SCHU ChIIHOCTTA HAa KOPIOPATUBHATA UICHTHYHOCT
U J1a ce MACHTH(HUIMPAT CTPATETHHITE 3a KOPIIOPATHBHA WICHTUYHOCT. B Hes € HampaBeH € OmuT J1a
ce CHCTeMaTH3UpaT MHOTOOPONWHNTE CTAHOBHINA U OIPE/ICIICHUATA 338 KOPIIOPATUBHA UICHTHYHOCT.

OTKpOCHI/I ca Hail- BaXXHUTE NUMEHCHUH Ha HACHTUYHOCTTA Ha OpeaApusITUCTO. I/I,Z[CHTI/I(I)I/II_[I/IpaHI/I

ca TpUTC OCHOBHU KOMIIOHCHTA Ha CHCTCMaTa Ha I/II[CHTI/I(I)I/IKaLII/IOHHI/IH MHMKC: (I)I/IpMCHO
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(opranu3anoHHO) MOBEJCHNE, KOMYHUKAIIMOHHA MOJICUCTEMA U KOPIIOpaTuBeH Au3aiiH. M3scHeHa
€ Bpb3KaTa CTpaTeruss — HJAGHTHYHOCT - ¢upMeHa Kyiarypa. OTneneHo € BHHMaHUE Ha
IIEpCOHAIHATA MJIEHTUYHOCT. PasrpaHnyeHu ca TpPUTE OCHOBHM JUMEHCHM Ha CTpaTerusra 3a
KOpPIIOpPAaTUBHA HWJEHTUYHOCT: OpPUEHTHMpaHa KbM KJIMEHTUTE, OPHUEHTHpaHa KbM Xopara H

OpHUCHTHPAHA KbM BJIOXKUTCIINTC.

Nel6 BJAUSHUE HA HEHHOCTHATA NIMPOMSIHA B OBILIECTBOTO BBPXY
HNPEAINNPUEMAYECTBOTO

Hayuna cratusi, COopHuMK HaydyHu craTtuu ,,IIpodiemMu Ha npeanpuemavecTBoTo”,
Yuus. U3n.,,H. Puiackn”, Baaroesrpan, 2011, ISBN 978-954-680-804-2, ¢.18-23, 6 cTp.

Crartusita € HacoueHa KbM H3SICHSBAHE HA CHIIHOCTTA HAa IIEHHOCTUTE, LIEHHOCTHATa
MPOMSIHA U M3CJIEIBAHE HA TAXHOTO BJIMSHHE BBPXY MpEANpHUEeMadyecTBOTO. B Hes ce pasrmexnaar
TPUTE OCHOBHU HW3MCKBaHHUS MpPHU IIEHHOCTHHUS MOM0Op MpH YIpaKHABAaHE Ha JAEWHOCTTa Ha
mpeanpueMada B MpeAnpusATaeTo. BHUMaHNeTo € (GOKyCHpaHO BbPXY KOPIOPATUBHUTE U JIMYHUTE
IeHHoCcTH. B crarusra ce orOens3Ba, ye pupmMeHata KyiTypa € cpelara, B KOSTO CE€ pa3BUBa
[IEHHOCTHATAa CHCTeMa. 3a LIEeJUTE Ha U3CIIEBAHETO Ca MOCOYCHH Je(PUHUTHUBHUTE KOMIIOHEHTH Ha
dbupmenara kynTypa. M3BeneH e u3Boja, ue IEHHOCTUTE C€ MOJIaBaT Ha MPOMSHA CaMO YacCTHYHO,
a He m31p0. ToBa Hanara Te Ja ObIaT BrpajicHu B MpeanpruemMadyeckaTa JeHHOCT, KaTo T€ MoraT Ja

6’I)I[aT CIH I[O6’Bp IMOMOIIHUK Ha mpeanprueMayda 3a€AHO C HOPMATHBUTEC U YKA3aHUATA.

Nel7 BAIUSIHUE HA TJIOBAJIM3ALUATA BbPXY NPEJAINNPUEMAYECKATA
JEMHOCT

Hayuna crarusi, Coopuuk Hayunu cratum «I[lpennpumeMaudecTBO M MKOHOMHKA),
Yuus. U3n. ,,H. Puackn”, baaroesrpan, 2012, ISBN 978-954-680-845-5, c. 5-10, 6 ctp.

CratusiTa € MOCBETeHAa Ha yCTaHOBSIBaHE Ha OCOOCHOCTHTE B CHBPEMEHHHMsS MPOIEC Ha
HUHTCrpanysd Ha HAOWUOHAJIHUTEC MW PETHOHAJIHUTC HKOHOMHUKH B C€AMHHA CBE€TOBHA HWKOHOMMKA.
W3BeneH e U3BOJIBT, Y€ ChBPEMEHHATA TJI00ATM3AIUs Ce XapaKTepu3nupa ChC CHCTEMHA IPOMSIHA B
JUHAMHUKaTa Ha CBETOBHATa WMKOHOMHMYECKAa CHCTEMa W JIHEC YCIEeXbT A0 TojsMa CTENeH ce
ompesenss OT CIOXKHATa KOMOWMHANMSA OT elNeMEHTHTE Ha 3HAHHMETO, MHTETPUPAHETO Ha Te3u
(dakTopu M TEXHOJOTHH, OOSAMHIBAHETO HA KamuTana, WHPOPMAIMOHHUTE U WHTEIEKTYaTHUTE
pecypeu. Unentudummpann ca OCHOBHUTE XapaKTEPUCTHKHM Ha ChBpPEMEHHATa TJIOOaIHM3aIus,
KOWUTO OKa3BaT BIHUSHHUEC BBPXY MpeAnpuemMadeckara neiiHocT. Ha Tasm ocHOBa ca W3BeIEHU
TEHACHIIMUTE 3a Tpoleca Ha TriHolanu3anus, KOUTO II€ OKa3BaT BIHUSHHUE BBPXY

npeanpueMadyeckara JIEIHOCT.
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Nel8 YITPABJIEHCKHUAT CTUJI B TYPU3MA

Hayuna cratusi, Romanian Economic Business Review, 2013, vol. 8, Issue 4.1, ISSN
1842-2497, ¢.11-16, 6 cTp.

B cratusra ce M3sCHABA CBIIHOCTTA Ha YIPABJIEGHCKUS CTHJI MU ca HICHTU(UIMPAHU
pa3IMYHUTE TUIIOBE YIPABJIEHCKU CTHJIOBE - aBTOPUTApEH CTUJI, AEMOKpPATHUYEH CTWI, JIMOepaieH
CTWJI, KOOICPATHBCH CTUJI, IATpUApPXaJICH CTWJI, XapU3MAaTHU4YCH CTHUJI, aBTOKPATHUYCH CTUII H
OropokparuueH ctuil. [IpencTaBeHn ca OCHOBHUTE OTIMYUTENHH YEPTH HA BCEKU OT MOCOUYEHHTE
YIPaABJIEHCKU CTWJIOBE, TEXHUTE INpEAUMCTBA U HepocTarblM. HampaBeHo e wu3cineqBaHe Ha
AMHAMHKaTa Ha IpuiIaraHe Ha pa3JIddYHUTC CTUJIOBC Ha YIPABJICHHUEC B TYPUCTHYCCKUTC
npennpusatus B bearapus npes nepuoga 2008 — 2012r. Ha ocHoBaTa Ha MOJy4YEHUTE PE3yNTaTH €
U3BEJICH U3BOJa, Y€ Hall — NpPEeAnoYuTaH YNpaBJIEHCKU CTUJI OT MEHUKbPUTE Ha TYpUCTUYECKU
npeanpusaTHs B bbarapus e koonepaTuBHUS CTUI, CIEABaH OT JEMOKPAaTHYHUS M aBTOPUTAPHUSL.
JIuGepanHUAT ¥ OCTAHAINTE CTUJIOBE HA YIPABJICHUE CE U3IIOJI3BAT PSIKO B PHKOBOJHATA MPAKTHUKA
Ha OBJITApCKUTE TyPUCTUYECKH NpeanpusaTis. HanpaBeH e n3Bozaa, 4e eeKTUBHOCT B JEHHOCTTA HA
TYPUCTUYECKUTE HpeAnpusTus B bbiarapus ce moctura B ciydauTe, KOraro pPbKOBOJUTENAT €
OPUEHTUPAH KbM IOJAYMHEHUTE CH M C€ OTHACsS IO3UTHBHO KbM JaBaHUTE OT TSIX MHEHUSA U

MIPENOPBHKH.

Nel9 OPTAHM3AIIMOHHOTO JIMAEPCTBO B JEWHOCTTA HA
PBKOBOAUTEJIA

Hayuna craTus, cn. [Ipexnpuemauecrso, 6p. 1-2, 2013, ISSN (print) 1314-9598, ISSN
(online) 2367-7597, c. 41-50, 10cTp.

CrarusTa e poKycupaHa BbpXY H3sICHIBAHE CHITHOCTTA HA OPTaHU3AIUHOHHOTO JIUAEPCTRO.
HampaBeHo ¢ yTOYHEHHETO, Y€ OPraHM3alMOHHOTO JIUAEPCTBO HA PHKOBOAUTENS € XapMOHHUYHO
ChYETaHME B HErOBaTa yIPaBICHCKA JEHHOCT Ha €PEKTHBHO PHKOBOJCTBO M COIMAIHO JIHIAEPCTRO.
OCHOBHa IIeJT Ha CTATHATA € J]a C€ HAIIPABH pa3TpaHMYEHHE MKy COIUATHO — MICHXOJIOTHYEeCKaTa
MO3HIUS Ha Juaepa U popMaHaTa yIpaBICHCKA MO3UIMS Ha PHKOBOAMTEINSA. M3sICHSABAT ce U ce
000011aBaT OCHOBHUTE Pa3IuKd MEXIY (HOPMATHOTO PHKOBOACTBO M HE(OPMATHOTO JIUAEPCTBO.
Ha ta3u ocHOBa ca yCTaHOBEHH M MPUIMKUATE MEXIY TAX. VI3BEeIeH € M3BOJa, Y€ B KOHTEKCTA Ha
OpraHU3alMOHHOTO JIMICPCTBO € IMEeeChOOpPa3HO HE MPOTHBOMOCTABIHETO HA (HOPMATHOTO
PBKOBOJICTBO U He(OPMAITHO JIUAEPCTBO, a PasTIIeKIaHETO UM B ChBKymHOCT. Ha ocHOBara Ha

HalpaBCHUA KOHTCHT - aHAJIM3 Ca OTKPOCHHU JIBa B3AUMHOAOIIbJIBAIIU CC MMO3UIIMOHHU KOMIIOHCHTA
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B OpPraHU3AIMOHHOTO JHUACPCTBO: (OPMAIHO — JIBKHOCTEH KOMIIOHEHT (PBKOBOJCTBOTO) H

COIIMAITHO — IICUXOJIOTUYECKHA KOMIIOHEHT (JIUAEPCTBOTO KAaTO COLMaNIEH ()EHOMEH).

Ne200 MIBUCKBAHUSA KbM OPIrAHU3AIIMOHHOTO JIMAEPCTBO B
CBBPEMEHHUTE COHUAJIHO - UKOHOMMNYECKU YCJIOBUA

Hayuyna cratusi, cn. ,Jlupuncku kHumkoBHu Jmcru, HU3n. UBY - ,Kouaexk mno
Typu3bM“ — Baaroesrpaa, 2013, ISSN 1312 — 6911, ¢.76-81, 6 cTp.

CratusiTa WMa 3a IIe H3ClIEeIBaHE HA OCOOCHOCTUTE Ha ChBPEMEHHATa COIMAIHO-
MKOHOMHYECKA CUTYaIMs, MPEJCTaBsABaIla yCIoBUe 32 (OpMHUpPAHE U MPOsiBa HA OPTaHU3AIMOHHO
nuneperBo. IIpencraBeHn ca OCHOBHUTE OTJIMYUTEIHH YEPTH HA ChBPEMEHHATa COLMAIHO —
WKOHOMHYECKA CUTYaIlUs, B KOSATO pabOTAT JIMJIEPUTE HA opraHm3anuure. HampaBeH ¢ u3Bona, 4e
e[Ha OT Hail — IJJaBHUTE OTJIMYUTEIHHU YEepPTH € CTpEMUTEIHATa IpOoMsHa Ha cuTyauusta. Ha tasu
OCHOBAa Ca M3BEJICHM OCHOBHUTE HAINPABICHUSA 33 Pa3BUTHE HA aKTyaJIHUTE KOMIIETCHLIMM Ha
OpraHu3alMOHHUs JuAep. BbB Bpb3Ka C pa3rieIaHUTE XApAKTEPUCTUKHA HA ChbBPEMEHHATa
COLIMAJIHO - MKOHOMHYECKA CUTYallHUsl ca HAIIPABEHU MPEJIOKEHHS 33 ChABbPKAHUETO HA TEOPUSTA
Ha CHBPEMEHHOTO JIUJIEPCTBO, KATO SICHO ca OTPa3eHH OCOOCHOCTUTE Ha ChbBpEMEHHAaTa CUTYaIus U

HU3HUCKBAHUATA KbM OPraHU3allMOHHUTC JIUACPHU.

Ne21 OCOBEHOCTH HA YIIPABJIEHUETO B TYPU3MA ITPOU3TUYAIIIA OT
HEI'OBATA COIIUAJIHO - UKOHOMMNYECKA ITIPUPOA

Hayyna crartus, cn. ,,Jlupuncknm kHwkoBHu Jucru, WU3a. UBY - ,Kosex mo
Typu3bM“ — baaroesrpaa, 2014, ISSN 1312 — 6911, c¢. 37-39, 3 cTp.

VYhpaBneHueTo B TYpUCTHYECKaTa WHIAYCTPHUS C€ OTIMYaBa C HIKOW XapaKTEepHHU
0COOCHOCTH MPOU3THYAIIHM OT COIMAITHO - MKOHOMHUYEcKaTa mpupojia Ha Typusma. OCHOBHATA 11T
Ha CTaTUsATa € WU3CJEeNBAaHETO Ha Te3u ocoOeHocTh. BHHMaHHMEeTO € (OKYyCHpaHO BBPXY
HEOOXOJMMOCTTAa OT ONTHUMAJHO ChYETaBaHE Ha Pa3IMYHU TYPUCTHYECKH YCIyTH, B PE3yJTaT OT
KOETO J1a C€ OCUTYpsBa TMOJOKUTENEH €(deKT B JBE HAIpaBJICHUS: Nedanda 3a MPearnpUsTAETO U
yIIOBJIETBOPSIBAHE Ha pa3HOOOpa3HuUTe MOoTpeOHOocTH Ha TypucTuTre. OCHOBHO 3HAuYEHHUE 32
YIPABICHUETO B NPEANPUATHITA OT TYPUCTUUECKATA UHAYCTPUS MMa U3YYaBAHETO HA ThPCEHETO U
MpeajaraHeTo Ha TYPUCTHYECKH MPOAYKTH W YCIyrd U M300pa HA MOIXOSIIM PEHICHHS C 1eT
MaKCUMHU3HWpaHEe Ha Tedambata Ha NpeAnpusaTusTa B Obaemie. B Typu3aMa ce OChIIECTBABAT
COI[MAJIHA KOHTAKTH, KOUTO HEMHUHYEMO Bb3HUKBAT MEXKY TYPUCTH U IEPCOHAN, TYPUCTH U MECTHO
HACEJICHUE, a ChILO U MEXAY OTACIHUTE IPyNnH TypucTu. HampaseH e u3Bozaa, ye TypUCTUYECKOTO

npeajarade 3a€JHO ¢ TbPCCHCTO ONPCACIIA MO3UIHUUTE HA TYPUCTUUCCKUTE NPCAIIPUATHA U HAJIara
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HeoOXOIMMOCTTa MpHU IUIAHUPAHE Ha TAXHATa JAEWHOCT Ja ce B3eMaT e€(PEeKTHUBHU YMPaBICHCKU

pelICHUS 3a pCAIM3UPAHCTO HA BUCOKA HKOHOMHUYCCKA U3roaa.

Ne22 AHAJIM3 W 1NOABOP HA JIMJAEPCKUTE KAYECTBA HA
PBKOBOJIUTEJISI

Hayuna cratusi, cn. Ukonomuka u ynpasJjenue, op.1, 2015, ISSN (print): 1312-594X,
ISSN (online): 2367-7600, c. 2- 12, 11 cTp.

OcHOBHaTa 11e]T Ha CTAaTHATA € J]a CE aHAJM3HUPAT KauecTBara Ha PbKOBOAUTENS, KOUTO My
OCHTYpsIBAT BB3MOXKHOCT J]a 3aeMe JIMACPCKO MOJIOKCHUE B COLMAIHATA rpyna U e(eKTUBHO 1a
U3IBJIHSBA JIUIEPCKU QyHKIMU. B Ta3u Bpb3ka € M35SCHEHO ChABPKAHUETO HA TIOHITUATA JIUACP U
JHUIEPCKU KadecTBa Ha PBKOBOIUTEINS. AHAIM3MPAHU ca JIMIEPCKUTe KadyecTBa. Ha ocHoBaTa Ha
pe3yaTaTHTe OT HAIPABEHHs aHAJIM3 € MpPe/IoKeHa 00001IeHa CTPYKTYpa Ha JTHICPCKUTE KayecTBa
Ha JIJiepa B OPraHu3alusITa, KOSATO BKIIOYBA YSTUPU OCHOBHH OJIOKA OT Ka4yeCTBa: WHIUBHIYATHO
— JIMYHOCTHH; OPraHM3aIl[MOHHO — YIPABICHCKU; COLMAIHO — MCHXOJIOTHYECKH; TMEPIEeNTUBHU
kadectBa. OmnpezeneHy ca HMBaTa HAa CHCTEMaTHU3UpaHE HA aHAJIM3MPAHHUTE JIMAEPCKU KadecTBa.
M3BeneH e u3BOjma, 4Ye 3a Ja MOXKE DPBHKOBOMUTENSAT Ja C€ H3JMIHE OT Hail — HHCKOTO,
WHMBUIYaTHOTO HUBO JI0 HAall - BUCOKOTO, aKTYaJIHO - JIUAEPCKO HUBO € HEOOXOANMO YCIICIIHO J1a

C€ peanu3upa BbB BbTPEIIHOTPYIOBOTO B3aMMOAEHCTBHUE, KATO NMOKa3Ba ChOTBETHUTE KAUYECTBA.

Ne23 HUMHUIKDBT HA JIMUIEPA KATO OBPA3, ®OPMHUPAH BbB
BB3INPUATUETO HA TIOCJEJNOBATEJIUTE

Hayuna cratus, cn. [Ipexnpuemauectso, op.1, 2015, ISSN (print) 1314-9598, ISSN
(online) 2367-7597, ¢. 5-15, 11 cTp.

CrarusTa € HacOYeHa KbM U3SACHSBaHE Ha JeDUHUTHBHUTE U ChIAbPIKATEITHH KOMIIOHEHTH
Ha UMHJDKA Ha JHaepa Kato oOpa3, GopMmupaH BbB BB3MPHIATHETO Ha MOCIeaoOBaTenuTe. B To3u
KOHTEKCT BHMUMAaHHETO € (POKYCHPaHO BHPXY HEroBara CHIIHOCT M pasIpaHWYaBaHE Ha HETOBHUTE
ChCTaBHH KOMITOHEHTH. CIIEHaIHO MSCTO B pa3paboTKara € OTIeICHO Ha Xapu3Mara KaTto 9acT OT
oOpasza Ha Juaepa. 3a IeaTa ¢ ONpe/e/icHa ChIIHOCTTa Ha Xapu3MaTa U HEeHHUTEe u3MepeHus. BbB
BpB3Ka C JHMICPCTBOTO B OPraHM3ALMATA Ca YCTAHOBEHH YCIOBHATA, KOUTO MOTAT Ja CIocoOCTBaT
3a pbCT Ha Xapu3mara. Ha Ta3u 6Gasa ca uaeHTH(HUIMPAHA OCHOBHHUTE KOMIIOHEHTH Ha XapH3Mara,
KOMTO Ca MPENCTaBEHH Karo (aKTOpW 3a I[OBHIIABAHE Ha JHMICPCKUTE KOMIIETCHIMH Ha
pbKOBOIMTENS U (hOPMHpPaHE Ha HETOBUS MMHUIK. HalpaBeH € M3BO/a, 4e Xapu3Mara Ha JIHIepa ce
dbopMupa BBB BB3MPHATHETO HA IOCICIOBATEIIUTE TOraBa, KOraro HEHHHUTE KOMIIOHCHTH C€

MMpoABsABAT B TAXHOTO Cb3HAHUC B 06]].[, OJI0CTCH 06pa3.
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No24 YIIPABJIEHCKHUTE HNPUHIUIIN KATO EJEMEHT HA
MNPOPECHUOHAJIHO - YITPABJIEHCKHUSA MUPOTI'JIEJL HA IMJEPA

Hay4una crarus, cn. ,Jlupuncku kHuxoBuu guctu, U3a. YBY ,,Koaex no typuzbm*
— baaroesrpaa, 2015, ISSN: 1312 — 6911, c. 55- 64, 10 cTp.

OcHoBHAaTa 1en Ha CTaTUsATa € Ja U3CcielBa Bpb3KaTa MEXAy MNpo(ecHOHATHO -
YIIPABJICHCKUA MHUPOTJICA Ha PBKOBOAUTCIIA M NMPUHLOUIIMTE Ha YIIPABJICHHUC. B Ttasu BpPb3Ka €
U3SICHEHA CHIIHOCTTA Ha MPO(ECHOHAHO - YIPaBICHCKUS MUPOTIIIE] Ha pbKoBoauTens. Hanpasen
€ aHAJIM3 Ha ChbBPEMEHHUTE YIIPABJICHCKH MPUHIIUIIY, JIS)KAIM B OCHOBA HA Pa3IMYHU ChbBPEMEHHU
yIpaBieHCKH KoHIenmuu. [IpencraBeH € o000IIeH Mojel HAa MPHHIMIIATE HA YIpaBICHUE HA
MepcoHalia, KOUTO C€ ChCTOM OT TPU pazjieia: MPOLECYaTHO - aJIMUHUCTPATUBHU MPHUHIUIN Ha
yIpaBJeHHE; ICUXOJIOT0 - MeIarorH4ecky MPUHIIUIIY Ha YIPaBICHNUE; OPTaHU3allMOHHY TTPUHIIUIIN
Ha ympaBieHue. OCHOBHUSAT Pe3yiTaT, KOWTO € MOCTUTHAT € SICHO pa3rpaHWYeHH NPUHIUIHN Ha
yIpaBlieHUEe, KOUTO MOraT Ja C€ pasmIekIaT KAaTro HMHCTPYMEHTapuyMm IpH (HOpMHpAHETO HaA
podecroHAITHO - YIPABICHCKUS MUPOTJIC] Ha PHKOBOJIUTENS U PAa3BUTHE HA HETOBUTE JTUICPCKU

KOMIICTCHIIMH.

Ne25 MOJEJI 3A PA3BUTHUE HA JIMJAEPCKUTE KOMIIETEHIIMA HA
PBKOBOJAUTEJIA

Hayuna cratus, Economic Processes Management: International Scientific E-
Journal. 2015. Ne 4. Available: http://epm.fem.sumdu.edu.ua/download/2015_4/2015 4 _2.pdf,
ISSN 2311-6293

Cratusita wMa 3a 1en pa3pabOTBaHETO Ha MOJET 3a pa3BUTHE HaA JIUJEPCKUTE
KOMIICTCHINU Ha PBKOBOAUTCIIA. B nes ce usscHsABa ChIIHOCTTAa Ha JIUACPCTBOTO U JIMIACPCKUTC
KOMIICTCHIIMH. OcHOBHHUTE JIMACPCKU KOMIICTCHIHUU Ha PBKOBOAUTCIIA Ca OpPraHU3UpaHU B TpHU
KJIIbCTEpPA M Ha Ta3u 0a3a € MPEeaJio’KeH MOJeN Ha JIMJIEPCKUTE KoMIeTeHiuu. PasrpanunueHu ca
KOMIICTCHIIUHUTE, KOWUTO CC€ BKIIIOYBAT BBB BCCKHM CIWH OT TPUTC KIIBCTEpA. O6ocHoBaHa €
HCO6XO,Z[I/IMOCTTa oT pa3pa60TBaHeTo Ha MOACIH, KOMTO ITO3BOJISIBA Jda CC PAa3BUAT JIMACPCKUTC
KOMIICTCHOHMW HAa PBKOBOJAUTCIMTC B KOHKPCTHU COLOUAIHU TPYIIHU. AHaJ’II/BI/IpaHI/I ca
BB3MOKHOCTUTC 34 Pa3BUTHUC HA JIMJACPCKUTC KOMIICTCHIIMU U HA Ta3W OCHOBA € pa3pa60TeH MOACI
3a pa3BUTUC HA JUACPCKHUTC KOMIICTCHIINU HA PHKOBOJUTCIIA. CHGHI/IaJ'IHO BHUMAHHEC € OTACIICHO Ha
HETOBUTC OCHOBHH CJICMCEHTH - KOTHUTHUBCH CJICMCHT Ha JIKMJACpa, KOMICTCHTHOCTHO -

MOBCACHUYCCKU CJICMCHT Ha JIMACPA, KOTHUTHUBCH CJICMCHT Ha ITOCICAOBATCIIUTEC, IMOBCIACHYCCKU
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CJICMCHT Ha IIOCJICHOBATCIIMTC, OPraHHU3allMOHHO- YIPABJICHCKH W COLOMUATHO- IICUXOJOIMYCCKH

YCJIOBUA 3a IMTPOABJICHUEC HA JITUACPCTBOTO.

Ne26 BJIMSAHUE HA JIMAEPCKHUTE KOMIIETEHIIMX  BbBPXY
JEMHOCTTA HA PBKOBOJMUTEJISI B XOTEJIUEPCTBOTO

Hayuyna craTtusi, Economic Processes Management: International Scientific E-
Journal. 2016. Nel. Available: http://epm.fem.sumdu.edu.ua/download/2016_1/2016_1_10.pdf,
ISSN 2311-6293

Cratuara e HacoueHa KBM HN3CJICABAHEC B’LSI[Gf/iCTBPICTO Ha JIUACPCKUTC KOMIICTCHIIMU 3a
noo0psiBaHE MPEJCTaBIHETO HAa PHKOBOIUTENS B XOTEIUEPCTBOTO. B Hes ca maeHTHHUIHMpaHU
OCHOBHUTC JIMACPCKU KOMIICTCHIIMN B TYpU3Ma, KaTO Ca I'pyliMpaH B KJIBCTCPH. 3a Bceku KIIBCTEP
e or0ens3aHo Kou KOMIICTCHIIMM BKJIKOYBA. HanpaBeHo ¢ HU3MCPBAHC Ha TIpyna JIHUIACPCKU
KOMITETCHIIMM Ha KOHKpeTeH phkoBoauTen B Ilapk xoten ,,[Iupun”, rp. CaHmancku, H30paHu KaTo
Hall - BEpPOSITHU Ja HAlpaBAT pa3jiMyHO U IO - J00pO HEroBOTO NPEIACTaBsHE M JEHHOCT B
Hacrosmara My pabora. JIngepckuTe KOMIIETEHIIMUM OOXBAaHATH B M3CJIEIBAHETO Ca IMOAOpaHH 4pe3
HHTCPBKO CBHC CIYKHUTCIN U MCHHUUKBpA Ha XOTCJIa, KAKTO W aHaJIM3 Ha NpPCACTABAHCTO Ha
H3CJICABAaHUA PBKOBOJAUTCII. 3a eiTa € OChbIECTBCHO CHIIO U AHKCTHO IIPOYYBAHEC HA MHCHHUECTO Ha
CIIYKUTCIIUTC, HA YHPABUTCIIA W MHCHUCTO Ha CaMHUA HU3CJICABAH PBKOBOAWTCII Ha HapK XO0TeEI
,Ilupun”, rp. Cannancku. Pestomero Ha mopTHOIMOTO OT JHUAEPCKH KOMIETEHLIMU TNPEAOCTaBs
nperyiiecq Ha CHIIHUTC CTPAaHU Ha H3CJIICABAHUA PBKOBOJAUTEI U obnacTuTe 3a noz[06p;1BaHe.
PGSYJ'ITaTI/ITe 34 BCUYKHU JIMACPCKU KOMIICTCHIUH, H3CIICABAHW B HAIIPABCHOTO IIPOYYBAHE Ca
M30pOEHU M OpraHU3HpaHu MO KIbcTepu. Ha ocHOBaTta Ha MoOJIydeHHWTE pe3yNiTaTh OT OIEHKA Ha
JIUACPCKUTC KOMIICTCHIIMN Ca HAIIPABECHU M3BOAH 3a KOMIICTCHUUHUTEC U CJICMCHTUTC 110 OTHOIICHUC
Ha KOUTO U3CJICABAHUSA PBKOBOAUTCII ITIOKa3Ba Hal - BUCOKU ¥ HaMl - HUCKHU pe3yiTarTu. Ha 6a3ata Ha
NpENOPBHKUTEC OT YYACTBAJIUTC B H3CJICABAHCTO CIYKHUTCIU U PBKOBOJAUTCIN Ca HNPCHIIOKCHU
BB3MOKXHOCTH 3a pa3BUTUC HA JIMJACPCKUTC KOMIICTCHIWH Ha PBbKOBOAUTCIIA. OCHOBHHSAT pe3yarar,
KOWTO € ITOCTUTHAT € SICHO pasrpaHUYCHU JIUACPCKU KOMIICTCHIIUN U I/I)ICHTI/ICbI/II_[I/IpaHI/I 06nacm, B

KOUTO U3CJIICABAHUAT PBKOBOJAUTCEI CC HYXKIAC OT HO,Z[O6pCHI/IC.

Ne27 CTPATETMYECKH 1IIOAXOAU 3A ®OPMUPAHE HMUIKA HA
OPI'AHU3ALIUOHHUA JIUJEP

Hayuna cratusi, cn. UkoHomuka u ynpasienue, op.1, 2016, ISSN (print): 1312-
594X, ISSN (online): 2367-7600, c. 51-57, 7 cTp.
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B cratusta ce m3scHsABa CBHIIHOCTTa Ha HMMHJKAa Ha JUAEpAa B OpraHU3alMsITa U Ce
UACHTU(UIMPAT HETOBUTE KOMIOHEHTH. OTneneHo € MsAcTo Ha OpaHga Ha OpraHU3allMOHHHS
muaep. OrOensA3aHo €, 4e MMMJDKBT Ha OpraHU3alMOHHHUS JIUJEP € HEOTMEHMM KOMIIOHEHT Ha
Opanga Ha nuaepa. B koHTekcTa Ha ¢opMmMupaHe HMUKA Ha JIMJEpa B OpraHu3anusTa ca
MpPEeAJIOKEHN TpU cTpaTernuv. KOHKpETH3UpaHW ca OCHOBHUTE CTBHIKM IPU PEATM3UpPaHETO Ha
crpareruure. OCHOBHHUAT pE3YyiTaT, KOWTO € IOCTUTHAT € SICHO YCTAHOBEHM CTpPATErnyecKu
MOJIX0AM 32 (hopMUpaHEe Ha UMUKA Ha OPTaHU3ALMOHHUS JIUAEP, KOUTO PHKOBOIUTEIUTE MOTaT J1a
npujiarar, 3a Ja MojiydaT NMpPU3HAHUETO Ha Tpyrnara W Ja ObJaT MpUeTH KaTo OpraHu3alluOHHU

hi1791(570) 78

Ne28 JIMAEPCTBOTO KATO TIIOTEHIIUMAJI HA E®EKTHUBHATA
OPTAHU3ALIUS

Hayuna crarus, cn. IlpexnpuemadectBo, 6p. 2, 2016, ISSN (print) 1314-9598, ISSN
(online) 2367-7597, c. 238-247, 10 cTp.

Crarusta € MOCBETEHA HA H3CICABAHCTO HA OCHOBHHUTE IOJXOIHM 3a H3ydaBaHe Ha
auaepctBoTo. Ha ocHOBara Ha NpPOYYBAHETO HAa 3HAYUTENIEH O0EM JIMTEPATypHH HM3TOYHHUIIN
MIOCBETEHN Ha YIPABICHUETO € HAlPaBEH CPABHUTEJEH aHAIM3 Ha MOJEIUTE Ha MOBEICHYECKO
muaepctBo. OTENeH0 € BHUMAHKWE Ha MMOBEIEHYECKHUS TOAXO0, CHTYalMOHHHS MOIXO0JI, TEOPHSTA
Ha JIMYHOCTTA M MOJeNia Ha JMYHOCTHHUTE depTH. OCBIIECTBEHO € W3CICIBAHE U Ca ONPEICIICHU
HarjacuTe Ha MEHWDKbpPUTE B bbirapus 3a HauMHUTE W TOAXOJWTE 3a MPEOJONsIBaHE Ha
MOTPEeOHOCTTAa OT JIUJACPH B OBITApCKUTE MPEANPHATHSA. Y CTAHOBCHO €, Y€ Hall - TojisM € JIeIbT
MCHHUDKBPUTE, KOUTO IMPCANIOUUTAT Ja ThHPCAT U HAECMAT PBHKOBOJAUTCIIM OTBBHH. Hait - mannk e
ACIBT HA MCHUKBPUTE, KOUTO OTAABAT IMPCATIOYNTAHNEC KbM q)OpMI/IpaHe M Pas3sBUTHUC HA JTUACPUTC
B CcBOsITa cpefa. M3Be/ieH € M3BO/a, Ye peliaBaHeTo Ha MpoOJIeMHUTe Ha JTUISPCTBOTO € CBHP3aHO C
M3M0JI3BAaHETO Ha e(eKTHBHA METOHMKA, CBbp3aHa C (POPMUPAHETO M PA3BUTHETO HA JIUACPHUTE B
CBOSITA Cpejia, KOETO ChKpaIllaBa BPEMETO W PECYPCHTE M3Pa3XOJBaHM 3a MPHUBIMYAHE HA JIHICPH

OTBHH.

Ne29 CTPATEI'HTYECKO JUIEPCTBO B OBYYABAIIATA CE
OPTAHM3AIIAA

Hayuna crarusi, cn. IIpexnpuemauecrBo, 6p. 2, 2016, ISSN (print) 1314-9598, ISSN
(online) 2367-7597, ¢. 219-228, 10 cTp.

OcHOBHaTa IIeNl Ha Ta3d CTaTWsA € Ja Ce pasrienaT 0COOEHOCTHTe Ha oOydaBaia ce

opranu3anuvs U Ja C€ HalpaBU pa3srpaHUYCHUC MCKIAY o6yanamH;1 JUACPp U TPAOAULIMOHHUS

22



MEHUUKBP. OCBIIECTBEH € CPABHUTEIIEH aHAIIN3 HA XapaKTEPUCTUKUTE HA JINEPCTBO npe3 20-Tu 1
21-Bu Bek M Ha Ta3u 0aza ca ONpeneeHn OCHOBHUTE JIMJIEPCKH CTHIIOBE - 00y4aBaill, TPEHbOPCKU
JUIEPCKH CTWIJI, MHTEPAaKTUBEH JIKJep; OoOCIyKBall JIUAEp; Xapu3MaruueH nuaep. Hampaseno e
u3cle/iBaHe Ha Jefla OT KOHIIeNTyallHaTa, yNpaBJeHCKaTa U TEXHOJOTMYHAa KiacupuKkaius Ha
MEHUDKBPUTE HA pa3IMYHUTE HUBA Ha ymopasieHue. M3BeneH € u3BOJa, Y€ KOHLENTYaTHUTE
3HaHUS MOYTU HE CE THPCAT OT MEHUDKBPUTE HA MPOYYBAHUTE OBITAPCKH MPEATIPHUITHS, KaTO Haii-
BHUCOKA OLIEHKAa OT MEHUKBPUTE OJyyaBa aJIMUHUCTPATUBHUS pecypc (AJIBKHOCT, HUBO, CTaTyC,

BJIACT).

Ne30 OCHOBHHU HAIIPABJIEHUSI HA PABOTA IIPU ®OPMHWPAHE HA
JUAEPCKUSA IIOTEHLHUAJ HA OPTAHU3ALIMOHHUA JIMJTEP

Hayuyna cratus, cn. ,Jlupunckn kHuxoBHM Juctu, U3x. YBY — ,Kouex mno
Typu3bM“ — Baaroesrpaa, 2016, ISSN: 1312 — 6911, c. 7-18, 12 cTp.

CTaTI/IHTa € IMOCBCTCHA Ha ONpCAC/IIHC Ha BB3MOXHUTC HAIPAaBJICHUA Ha I[CleOCT 3a
Pa3BUTHUC HAa CTPYKTYPHHUTC KOMIIOHCHTHU Ha MOJICJIa 3a PAa3BUTUC HA JIMACPCKUTC KOMIICTCHIIMU Ha
pBKOBOoAMTENSA. B Hesd ce pasriexaaT KOrTHUTUBHATA, MOTUBAIlMOHHATA M JEHHOCTHATa TOTOBHOCT
Ha PBHKOBOAMTEIS 3a JIMJESPCTBO. YTOYHSBAT C€ OCHOBHUTE IOJIOKEHHUS NPH pa3pabOTBaHETO Ha
KOHIICTIIIMS 32 Pa3BUTHE Ha JIMJEPCKUTE KOMIIETEHIIMKM Ha OpraHu3aImoHHus junep. OTaeneHo e
MSCTO Ha Pa3BUTHETO HA A3- KOHIICTIIIUATA U PA3IIUPSIBAHETO HA TPO(PECHOHATTHO - YIIPABICHCKHS
MUPOTJIEe]] Ha OpraHu3auoHHus tuaep. KoHkpeTuanpanu ca OCHOBHUTE HampaBleHHs Ha paboTa 3a
ympaBisieMoTo (opMmupaHe Ha auaepckaTa A3z- KoHuemnius. BHuMmanuero € ¢GoKycHpaHO BBPXY
paboTrara ChC coIlMaHaTa OPUEHTAIMS HA OpPraHU3AIMOHHMS JuaAep W (GopmMupaHe Ha HETOBHS
nunepckus obpas. [lpemnmokeHH ca JBE OCHOBHM CTpaTeTMM 3a MOTHBAlUs KbM pabora u
CIUIOTSIBAHE Ha MOCJIEIOBATEIUTE OKOJIO JUAEpa, KOUTO MOraT J1a C€ peajau3upar KaTo B3auMHO Ce

AOI'BJIBAT €HA ApYyTa.

Ne3dl BHU3HEC ETHUKET, ®HWPMEHA KVYJITYPA W COLUAJIHA
OTI'OBOPHOCT B IPOTPAMMUTE 3A OBYYEHUE HA BbJIEIIN MEHUJIKBPU

Hayuna craTtus B chaBTopcerBo, Europa Del Este Unida, Number 6, 2018, c. 28-39, 12
crp., ISSN 0719-7284

OcHoBHAaTa oeJa Ha craTtudaTa € aa CE O6”pre BHUMAaHHWEC Ha BAXHHUTC 3a CbBPCMCHHUA
MCHHUOKMBHT YMCHHA U KOMIICTCHIUH, U Bb3MOXHOCTUTE 3a U3rpaXAaHCTO UM OLIC IO BPpEME Ha
06quHI/ICTO Ha 6’bHeH_[I/ITe PBKOBOAUTCIIHN. B crarusta ce IIocoyBa, Y€ ousHec CTUKCTBT,

@HpMeHaTa KYJITypa U COUAIHATa OTTOBOPHOCT CC MPEBPHIIAT B CAHU OT Hali-Ba)XHUTE aKTHBU Ha
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OpraHM3aliTe B ChBPEMEHHHUTE YCIOBUA. ToBa Hamara B mporpamMure 3a oOydueHue Ha ObAeiuTe
PHKOBOJIUTENH JIa CE BKJIFOYAT KbM YIPABICHCKUTE CIIOCOOHOCTH - €THKaTa, pupMeHaTa KynaTypa,
YIPABJICHCKUS €THUKET, COLMAIHATA OTTOBOPHOCT, HO CBHIIO W MPaBHJIHA HACOKA U MOTHBAIlMs Ha
YOBELIKUTE pecypcu. M3sicHeHW ca MpUYMHUTE, MOpPagd KOUTO € HEeoOXOJMMO H3Yy4YaBaHETO Ha
OM3HEC €THKeTa, YyCTAaHOBEHH ca (YHKIMUTE, KOUTO W3MBIHSABAT MpaBujiaTa Ha OM3HEC ETHKETa.
Buumanuero € (oOKycHpaHO BBPXY pOJIsATA M OCOOCHOCTHTE Ha JIeJoBaTa KOPECIIOHICHIIHSI.
Wzrpaxnanero Ha npodecuoHaNHa €TUKa M COLMalIHA OTTOBOPHOCT C€ pas3riekia €IHU OT Hail-
BaKHUTE (DakTOpH B mpodecuoHamHaTa MOAr0TOBKA HA OBbACIINTE PHKOBOJUTENIN B ChBPEMEHHUTE

YyCJIOBUA. B Ta3u BPB3Ka € OTACIICHO BHUMaHHWEC HA KOMIIOHCHTUTE Ha CollMaIHATa OTTOBOPHOCT.

Ne32 KAYUECTBA HA PBKOBOJ/JMUTEJISI U THUIIOBE PBKOBOJIMUTEJIN B
MNPEAIIPUATUETO

Hokaan, Bropa MexnyHapogHa HaydyHa KoOH(epeHuusi “MexayHapoJeH JAUAJIOr:
N3TOK- 3AIIA/L”, Makenonus, 2011, ¢.357- 360, 4 ctp., ISBN 978-608-4559-04-7

JloknaabT MMa 3a 1en Ja ce U3CjeBaT OCHOBHUTE KauecTBa, KOUTO TPSOBa Jla MpUTEKaBa
PBKOBOJUTENS] B MPEANPUATHETO. BHUMaHUETO € HACOYEHO KbM YOBEUIKUTE, MHTEJICKTYaIHUTE,
TEXHUUYECKHUTE, KOHLENTYyaJHUTE, XyMaHUTApHUTE, Oa3UCHUTE KadecTBa, KaKTO M KadecTBara
MPAaKTUYECKa U €MOLIMOHAIHA UHTEJIMTEHTHOCT. Pa3rienann ca OCHOBHUTE TUIIOBE PbKOBOIUTENM B
3aBUCUMOCT OT pa3jiMyHaTa KOMOWHAIMS HAa HEOOXOIMMHUTE W TMPUTEKABAHUW KAdyeCTBa, KAKTO U
OCHOBHUTE THIIOBE PHKOBOJUTENIM B CHOTBETCTBHE C pa3iMYHUTE (a3u OT >KU3HEHHs IHKBI Ha
npeanpusTHeTo. OCHOBHUAT PE3YNITAT, KOWTO € MOCTUTHAT € SCHO Pa3rpaHUyYEHU KauyecTBa, KOUTO
PBKOBOJUTEINTE HA PA3IMUYHUATE YIPABJICHCKH HUBA B MPEANPHUATHETO TPsOBa Ja MPUTEKaBar, 3a

Aa OCUTYPAT IMMOCTUTAaHETO HA IMOCTABCHUTEC LIC/IN U e(l)eKTI/IBHOTO YIIPpaBJICHUEC HAa NPCAIIPUATHETO.

Ne33 IMAEPCKHW KOMIIETEHIIUU B TYPU3MA

Joxnan, 8" International Scientific Conference “Management in the Function of
Increasing the Tourism Consumption®, University of Rijeka, Croatia, 2012, ¢.131-138, 8 cTp.,
ISSN 1846-288X

B AOKJIaga €€ U3ACHABA CHIIHOCTTA HA JIMACPCKUTC KOMIICTCHIIMHU B TypH3MaA. 3a OeJInTe
Ha U3CJICABAHCTO TC Ca I'pYIIUPAHU B TPU KIBCTECpPaA, KATO BCCKU KIIBCTEP C€ CHCTOU OT ABEC - TPU
KOMIICTCHIINHA. YcTaHoBeHO € CbABPKAHUCTO HAa BCAKA OTACIIHA KOMIICTCHIUA: HAMMCHOBAHUEC,
o6ma Jle(l)I/IHI/II_[I/ISI; HHAWKAOUA KaK U3TJICKIa KOMIICTCHIHATA HA TPHU pas3IMiYHU HUBAa: 6a30130,
,Z[06p0 1 3a0€IEKUTETHO. HanpaBeHo € YTOUHCHHCTO, Y€ PA3JIMYHUTC HHMBA Ha BCIKA KOMIICTCHIIHA

ca NpCAHA3HAYCHU Ja NMOMOTHAT Ha PBKOBOJUTCINUTC B TYPUCTUYCCKOTO MPCANPUATUC a HPABAT
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pasrpaHHuYCHHE MEXAy pa3IMYHWTE HHWBAa HA TpEJCTaBsiHE B padora: 1 HMBO - 6a30BO; 2 HUBO -
n00po W 3 HUBO - 3a0€NCKUTENHO MpeacTaBsHe B paborata. B TabmuyeH Bua moapoOHO ca
MIPEJICTAaBEHU JINJIEPCKUTE KOMIIETECHIIMHN OT TPUTE KITbCTEpA: pa3pacTBaHe HAa OM3HECA, CTPEMEXK KbM

ycrex u o01a modesa.

Ne3d ®UPMEHATA UIEHTUYHOCT B TYPU3MA - MHCTPYMEHT HA
OUPMEHATA KYJTYPA

Hokman, [|IX MekiyHapoaHO HAy4YHO - NpPaKTHYeCcKOH KoOH(pepeHIUH,
Exarepunoypr, Pycus, 2014, 179-182 (4c¢.), ISBN 978-5-7186-0581-5

B noxmama ce mpaBuM ONUT Ja C€ CHCTEMATH3HpPAT MHOTOOPONMHUTE CTAaHOBHINA U
OTIpe/ieTicHUs] 3a KOPIOpAaTHBHA HWISHTHYHOCT. Ha 0a3ara Ha HampaBeHHWTE KOHCTATAlUA U
OTIpPENICJICHUs] Ca OTKPOCHW Hail- BOKHUTE IMMapaMeTpU Ha HICHTUYHOCTTA HA TYPUCTHYECKOTO
npennpusatie. OnpeneneHu ca TPUTE OCHOBHHU €lIEMEHTa Ha CHUCTeMara Ha HUICHTHU(PUKAIUOHHUS
Mukc. OTIeNieHO € BHUMaHUE Ha penanusaTa (GUPMEHa CTpaTteruss — WICHTUYHOCT - (UpPMEHA

kynrypa. [IpencraBenu ca crpareruuTe 3a KOpIOpaTUBHA UACHTUYHOCT B TypHU3Ma.

Ne35 OCOBEHOCTHU HA OBYYEHUETO U KBAJIMOUKALIUATA HA
YOBEUWKHUTE PECYPCHU B TYPUCTHYECKOTO MPEAINTPUSTHUE

Hoxnan, International scientific and practical conference “Economics and
Management: development perspectives”, Sumy, Ukraine, 2011, ¢.127-128, ISBN 978-966-657-
368-4, ISBN 978-966-657-369-1

B nmoxmana ce akneHTHpa BbPXY poJisita Ha 00y4eHHETO M KBalu(UKanusaTa Ha TepcoHaa
Ha TYpUCTHUYECKOTO mpeanpustie. OnpeneneHu ca 4eTHUpU MNpoOJIEMHU Kpbra, KOUTO BKIIIOUBA
IIporpamara 3a oOy4yeHue: KakBU y4yeOHU 1IeTU CcIIe/iBa 1a e IOCTUTHAT; KakBa yyeOHa (TeopeTuyHa
U TpaKTU4ecKa) Matepus mie 0bJe 00EKT Ha BHUMAaHHUE; KOTa M 3a KOJKO BpeMe Il C€ M3BbpIIBa
O00y4eHHETO Ha CIIY)KUTEJIWTE; C TIOMOIITa Ha KAaKBM METOMU IIe CTaBa ToBa. HampaBeHO e
pasrpaHruYaBaHe Ha M3IMOJI3BaHUTE METOIM CIIOpE] HaYMHA Ha Ch3/IaBaHe, oOeMa, crienupuKaTa u
¢dopmara, B KOUTO OHMBa moaHacsHa HH(oOpMarusaTa npex oOydaBallUTe Ce. €IHOIMOCOYHO IO
nuHUATa oOydaBam - oOydaBaH; ABYIIOCOYHO TIpHEeMaHe Ha WH(GOpMAIUs; CaMOCTOSITEIHO
ch3faBaHe Ha HH(OpPMANMs; CHIBPKATEIHO OPHUEHTHPAHU METOIH, MPOIECHO OpPUEHTUPAHU
Meroau. B pa3paboTkaTta € OT/eleHO BHUMAaHHE Ha KA4YECTBEHUTE OCOOCHOCTH Ha OOYyUYEHHUETO W
KBaJTM(HUKAIMATa HAa YOBEIIKUTE PECYPCH MOpaad CE30HHOTO aHTKUpaHEe Ha IMpeodianaBamiara

4acCT OT ICPCOHANIA B TYPUCTUUCCKUTEC MIPECANIPUATH.
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Ne36 HEHHOCTHMAT INOAXOA ITPU U3CJIEJIBAHE HA JIMAEPCTBOTO

Hoxknan, Jlecera Me:kIyHAPOAHA HAYYHO- NPHJIOKHA KOH(pepeHuus ,,UxkoHoMHuKa U
MEHUTKMBbHT HA HHOBAIUMTEe— ChBPEeMEHHH TeOPpUHU U mpakTuku*, Bapua, 2014, ¢.183- 187, 5
cTp., ISBN 978-619-7026-08-5

OcHoBHaTa I1eJ1 Ha JAO0KJIaJa € J1a ce U3CcieBa [ICHHOCTHUS TIOIX0/1 B TUACPCTBOTO. B Tasu
Bpb3Ka € U3SICHEHA CBIIHOCTTA HAa OPraHU3AIMOHHOTO JHUAEPCTBO, KAaTO JIMJIEPCTBOTO €
MPEJICTAaBEHO KAaTO KOTHUTHBEH (heHOMeH. [locouenu ca HUBaTa, HA KOMTO [IEHHOCTHOTO JIIEPCTBO
MOXE Ja Ce peallu3upa — WHIWBHAYAIIHO U TpynoBo. BHUMaHWETO € (OKYCHPAaHO BBPXY JIBETE
0a30BM TIOJIOKEHUSI Ha IICHHOCTHATA TEOPHS 3a JIMACPCTBO M IOKAa3aTeIUTe 3a IIEHHOCTHO
nunaepctBo. OCHOBHUSAT PE3yJITaT, KOWTO € MOCTUTHAT € SICHO Pa3rpaHUYCHH €Taly B PA3BUTUETO Ha
mporeca ,,[IOCIEAOBATEICTBO - JIMAEPCTBO™, TIPEICTABISIBAIM MOJCI 3a (GOpMUpaHE Ha

JINACPCTBOTO, KAKTO U KOHKPCTHO q)OpMy.]'H/IpaHI/I IMOKa3aTCIk 3a HICHHOCTHO JIMACPCTBO.

Ne37 CUTYPHOCTTA HA MEXIYHAPOJHHUS TYPU3BM KATO HAU-
BAKHO HEI'OBO YCJIOBHUE

Jlokaan B cbaBTOpcTBO, Kpbriia Mmaca Ha tema ,,TbProBCcKHUSIT U TYPUCTHYECKHUAT
OM3HeC B YCJOBHATA HA MHTEJMICHTEH, YCTOMYMB U npuodmasam pacrex*, Ceumos, 2016, c.
178-184 c., 7 c., ISSN 978-954-23-1150-8

[IpakTkaTa Ha MEXIyHApOIHUS TYpU3bM IOKa3Ba, Y€ C YBEJIWYABAaHETO Ha Opos Ha
IbTYBAIIUTE U PA3UIMPSIBAHETO HA TPAHUINTE HA MBTYBAHMUATA JPACTUYHO CE€ YBEIUYaBa
Heo0XOIMMOCTTa OT MO - MBJIHO OBJaJAsBaHE Ha crenudukara Ha MbTyBaHHUATA M CHa3BaHE Ha
MepKuTe 3a O6e3omacHOCT. ToBa BaXu C Hall - ToJisIMa CHUJIa 32 PETHOHHUTE ChC CIOXKHA COITUAIHO -
nonuTHdecka cpena. OcHoBHata 1€l Ha JOoKJIaga € (OKycHpaHe Ha BHUMAHUETO BBPXY
OMACHOCTHUTE TIPU MOJOOHU MBTYBAHUS M PEATHUTE 3aIlIaxH 3a KUBOTA U 3APAaBETO HA TYPUCTHUTE.
B Hero e oTeneHo BHUMaHHE Ha MEKIYHAPOIHUS OMHT 3a pa3BUTHE HA MEPKUTE 32 0€30MacCHOCT B
TypusMa. Pasrnenanu ca mpenopbkute Ha MHTepnapiameHTapHaTa KOH(GEpPEHIUs MO0 TYpU3bM B
Xara. OCHOBHUAT pe3yiaTar, KOHWTO € ITOCTUTHAT € SICHO I/IJIGHTI/I(l)I/IHI/IpaHI/I OITIACHOCTH U 3allJiIaxXu 3a

JKUBOTa U 3JpaBCTO HA TYPUCTHUTC.

Ne38 PA3BUTHE HA JECTUHALIMUTE: HNPEOJOJISIBAHE HA
COIMUAJIHUTE U EKOJIOT'NYHHU OTPAHUYEHUSA HA TYPU3MA B BbJIT'APUA

Jokiaanx B chaBTOopcTBO, “Geomed 2016 - The 4th International Geography
Symposium”, Antalya, Turkey, 2016, 9 ctp., ISBN: 978-605-66576-0-3
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JlokagbT ¥MMa 3a IeN Ja YCTaHOBHM cHeHu(UYHUTE BB3MOKHOCTHU 3a pelllaBaHe Ha
npobiemMa ChC CE30HHOCTTAa M 3a MPEOJAOJIABaHE HAa HETaTHMBHUTE COLMAIHU WIH EKOJOTWYHU
BB3JICHCTBUSI Ha CHBPEMCHHHS TYPU3bM UYpe3 H3MBIHCHHETO HAa OTrOBOPHA KOHIICTIIHS 3a
mbTyBaHe. B Hero ce mpaBM ONHMT Ja C€ YCTAHOBST BB3MOKHOCTHTE 3a MON0OOpsSBaHE Ha
TYPUCTUYECKOTO MpeJiaraHe ¢ alITePHATUBHU TYPUCTUYECKHU MPOAYKTH Taka, ye J1a ce Mpeojoiee
CE30HHOCTTA B Typu3Ma. B Ta3u Bph3ka BHUMAHUETO € (OKYCUPAHO BBPXY OTTOBOPHHUS TYPU3IBM H
Karo 0o0eKkT Ha m3cienBaHe € u30paH exocenuine Omas - OTIMYHA JECTHHALUS 32 OTTOBOPEH
Typu3bM B bbiarapus. 3a nenute Ha uzciaensanHeto ¢ HanpaBeH PESTE — ananus, ananus Ha
mukpocpeaara, SWOT — ananu3, ¢uHancoB aHaim3. Ha ocHOoBaTa Ha MOJIyYCHUTE pPE3yIATaTH OT
HaIPaBCHHUTE aHAIW3U € U3BEICH W3BOJa, ue B ekocenuiie Omas NPHUHIMINTE 33 YCTOWYHBO U
OTrOBOPHO pa3BUTHE HA TypU3Ma 3a ONA3BaHE Ha MPHUPOAHATA CpPela U PECYPCHUTE ca KIII0UOBa
cwiHa ctpaHa. HamepeH e TouHus OanaHc MeXIy OJIarornoiy4HOTO MOJCUTYpsIBAaHE HA TYPUCTHUTE,
HY)XJIUTE Ha MPUPOJHATA U KYIATypHA Cpela, TSIXHOTO pa3BUTHE, KAaKTO M KOHKYPEHTHOCT Ha

JeCTUHALIAATA U OM3HeECA.

Ne39 U3BOP HA MOJEJ 3A B3EMAHE HA PEHIEHUSA 3A OIT'PAHUYABAHE HA
EKOJIOI'MYHUTE U COIUMAJIHUTE 3AIIVIAXU B TYPU3MA

Jokaan B cwhaBTopcTBO, 5th International Conference on New Challenges in
Management and Business, Izmir, Turkey, 2016, 12 cTp.

[TocTuraHeTo Ha CUTYPHOCT M OE30MACHOCT B TYpU3Ma Ce CBbP3Ba C MOCTOsIHHA padoTa 1o
aHAIM3 Ha MOCThIBamara WHOOpPMAIMs 3a CIYYBAIIOTO CE B W U3BBbH HMHAYCTPUSTA, 3a
KOHKYPEHTHTE, JOCTABUHUIINTE, TOTpeOuTemuTe U mp. [locturanero Ha eeKTUBHOCT Ha MpoIeca 3a
TYPUCTHYECKATA JECTHHAINS C€ 00YCIaBs OT B3€MAHETO Ha MHOXKECTBO M Pa3HOIMOCOYHHU PEIICHUSI,
Taka 4e Ja ce MOAIbpKa HelHATa CUTYPHOCT, YCTOHYMBOCT Ha 3aIllIaXd U KOHKYPEHTOCIIOCOOHOCT.
OcHoOBHarTa 11e11 Ha JIOKJIa/a € Ja Ce MPOoyYaT yIpaBICHCKUTE MPAKTHKH, PEATHUTE U MOTCHIHATHU
3arutaxu. UneHTuUIMpaHn ca OCHOBHHUTE €TAIH [IPU YIIPABICHUETO Ha 3aruiaxure. V3cnensanu ce
eheKTUTE BBHPXY 3aHHTEPECOBAHHUTE CTPAHH U HA Ta3W OCHOBA € MPEUIOKEH AITOPHTHM 33 B3eMaHe
Ha pelICHH s, OIPAHMYABAIIH 3aIUTaXUTE 3a TYPHUCTHUYCCKATa ACCTUHAIMS. BHUMaHUE € OTIeNeHO Ha
UH()OPMAIIMOHHO OCUTYPSIBAHE W MMOJIIOMAraHe Ha mpoiieca. M3sicHeHa e ChIIHOCTTA Ha CHCTEMaTa
3a MOJINOMAaraHe Ha B3EMaHETO Ha PEIICHUs U ca OMpPE/CCHH Ca eTAaluTe MPU MPOSKTUPAHETO Ha
TakaBa cHcTeMa. IIpe[ioKeH € KOHIENTyalleH Moned 3a Hu300p Ha pelieHHe CBBbp3aH C

OrpaHn4aBaHC Ha NPHUPOAHUTEC U COHUATHU 3aIlJIaXd B TypHU3Ma.
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ABSTRACTS
of scientific publications of associate professor Milena Filipova, Ph.D.,
participant in a competition for occupying the academic position ,,Professor* in the
scientific specialty ""Economics and Management (Improvement of the managerial activity of
the leader)™, in the field of higher education 3. Social, economic and legal sciences, in the
professional field 3.7. Administration and Management, announced by the South-West
University “Neofit Rilski” in State Gazette 42 / 12.05.2020

Nel PROFILE OF THE MANAGER OF AN ENTERPRISE

Habilitation work — Monograph, “N. Rilski” Univ. Publ., Blagoevgrad, 2019, ISBN
978-954-00-0201-9, 319 pages

The potential of each undertaking is contained in its people, reflected in its identity and its

ability to exploit such identity in order to produce a competitive product and service of high value for
consumers. In order to create value it is necessary to act in co-operation, and co-operation requires
informal uniting of people into an efficient team. The competences of the manager of an enterprise are
the decisive factor for the achievement of such unity. They are the main prerequisite for the attainment
of efficient work within a team.

The monographic work is aimed at researching the nature of management and manager’s ability
to influence people’s behavoiurs for the achievement of the goals of the enterprise without coercive
forms of impact. This work is structured based on the exploration and analysis of the conceptions and
methodological approaches developed in multiple scholarly works of Bulgarian and foreign authors.
Results obtained from the author’s own research regarding the problems studied are also used, as well
as author’s own inquiries, interviews, observations and focus-groups at seminars. The main objective
is to study theoretically and practically the issue of management and the role of the manager of an
enterprise; to explore the attitude of employees and managers in Bulgarian companies regarding
governance, managerial competences of the manager, management styles and team work; to develop
a model of governance of managerial competences of the manager of an enterprise; to identify the
factors forming his/her image and on that basis, to propose directions for the development of the
manager’s managerial competences. The object of study of this monographic work is the management
and the manager of an organization. The subject of study is the manifestation of management and the

manager’s role for the success of an organization.



Chapter one provides a summary and systematization of scientific notions of governance and
management, a review of the main approaches and models of management, as well as management
styles, a comparative analysis of the current researches and models of management. The views and
attitudes of managers of Bulgarian enterprises are studied and established with regard to the manners
and approaches to overcoming the need for good managers for the enterprises in Bulgaria, the required
managerial competences of a manager, the management styles and attitude to team work. A
conclusion is drawn that resolving the problems concerning the management of enterprises in
Bulgaria involves efficient methodology related to creating and developing successful managers in
their own company in compliance with the conception of the learning organization, by establishing
teams of potential successful leaders within the enterprise. The main advantages of the approach
based on the development of managers within their own environment are derived. Attention is focused
on strategic management in the enterprise and on optimizing leader’s activity in management. The
most efficient management styles used by managers in Bulgarian enterprises are studied and
established. The role of the manager for the company efficiency is clarified. The connection between
optimization of managerial activity, efficient teams and motivation in management is revealed.

Chapter two is focused on modeling managerial competences. It also provides reasoning of
the need for and actuality of the development of a conceptual model describing the structure and
components of managerial competences of a manager providing opportunities for development. A
model is drafted for the development of the manager’s managerial competences. Manager’s main
elements are shown — manager’s cognitive element, manager’s competence-behavioural element,
followers’ cognitive element, follower’s competence-behavioural element, followers’ behavioural
element, organizational-management and social-psychological conditions for manifestation of
management. A conclusion is drawn that the opportunities for development of managerial
competences of the manager of an enterprise cover the aggregate of his/her managerial competences,
the manners of manifestation of management and the specificities of how he/she is perceived by the
part of a particular group, which determine the possibility of recognizing the manager as a successful
leader.

For the purposes of research, the structure, content and specificities of formation of Self-
concept of the manager of an enterprise are studied that is a key prerequisite for the development of
his/her managerial competences. Attention is paid to the main elements of its structure — the self-
image, social orientation and self-esteem. Based on the various life experience of an individual from
the realization of an aspiration or self-actualization, two types of management are identified:
compensatory and existential. With regard to them, the main characteristics of the compensatory-type

and existential-type of a manager are established. Directions for work at forming the self-concept of



the manager of an enterprise are proposed. A conclusion is drawn that managerial qualities provide
efficient interaction between the manager and followers, as well as the achievement of the goals set.
To that regard, within the frames of development of manager’s managerial competences, two main
trends for direct work with them are proposed. First, development of managerial qualities and skills.
Second, formation of the manager’s Self-concept and professional and managerial ideology. It is
noted that the development of the different managerial qualities without the formation of the
manager’s Self-concept shall be inefficient.

The content of the term of manager’s managerial qualities is clarified. An analysis of
managerial qualities is made and on that basis, a model of managerial qualities of the managers of an
enterprise is proposed. In it, four main blocks of qualities are distinguished: individual-personal;
organizational-managerial; social-psychological; and perceptive qualities. The levels of
systematization are determined for the analyzed managerial qualities of a manager. Based on the fact
that the principles of management governing a particular manager in his/her professional activity
focus the main basic positions of his/her professional and managerial ideology, the managerial
principles are studied as a component of professional-managerial ideology of a manager of an
enterprise. To that end, the modern management principles are analyzed that underlie the various
contemporary managerial conceptions. Based on the analysis made, a summarized model of the
principles of management is presented. Attention is focused on its three sections: procedural-
administrative principles; psychological-pedagogic principles; organizational principles of
management.

Chapter three is devoted to the image of the manager of an enterprise. The levels of goals at
image formation are determined. The main component of the image of the manager of an enterprise
are identified. Attention is focused on the charisma as a part of the image of the manager of an
enterprise. The three main dimensions of charisma are studied, as well as the conditions under which
it exists. Based on the analysis of the statements in scholarly literature, the main essential specificities
and the main components of a manager’s charisma are identified. For the purposes of research, the
criteria for the assessment of the image of the manager of an enterprise are determined, and an
assessment of the image of particular managers from practice is performed. On the basis of the results
received from the assessment of the image, strategic approaches are proposed for forming the image
of the manager of an enterprise.

A substantial contribution of the monographic work are the proposed directions for the
development of the managerial competences of the manager and the determined possible trends of
development of structural components of the model of development of a leader’s managerial

competences. To that regard, attention is focused on the content of work, used methods and means



applicable for the development of the leader’s managerial qualities and Self-concept, incl. the
formation of the image of a leader in the perceptions of followers, his/her employees and
collaborators. It is noted that the development of a leader‘s potential should be aimed, on the one
hand, to the development of a set of managerial competences and establishment of readiness to lead,
and on the other, to the recognition of the manager’s leading position by the part of his/her employees
and collaborators within the enterprise. Within the development of a manager’s managerial
competences, two main directions for direct work on them are systematized. First, development of
managerial qualities and skills. Second, formation of the leader’s Self-concept and professional-
managerial ideology. The stress is on the fact that the development of particular managerial qualities
without the formation of the leader’s Self-concept is inefficient. The readiness of a leader in the
enterprise is studied as a sustainable status of an individual ensuring positive attitude to management,
capability of active creative implementation, incl. actualization of this opportunity every time when
a personal or an organizational need occurs.

In the conclusion an attempt is made to summarize the meaning of management and the
manager’s role for the increase of the efficiency of an enterprise. Recommendations are given and
conclusions are drawn with regard to the opportunities for the development of the leader’s managerial

competences, the assessment and design of the image of the leader of an enterprise.

Ne 2 COMPETENCES OF THE MANAGER OF AN ENTERPRISE

A monograph. Publisher: PHS — College of Tourism, Blagoevgrad, 2019, ISBN 978-
954-9497-31-1, 185 pages

The factors determining the success of an organization within the last decade of the past and
the beginning of this century are the values and the managers’ managerial competences. The focus of
the monographic work is put on the competences of the manager of an enterprise and their influence
on his/her managerial activity. In it, an attempt is made for the provision of a complete review and
analysis of the issue of management within the context of managerial activity within an enterprise.
The main objective of this monograph is to clarify the essence of management within the organization,
to define the content of the managerial competences of the manager of an enterprise, and to study
their impact on the performance of the manager of an enterprise.

In chapter one, the traditional and modern theories, conceptions and approaches to the
management of an enterprise are summarized. The phenomena of leading and managing are
distinguished. The specificity of leading as a social and psychological phenomenon of several aspects
are revealed. The attention is focused on the fact that the process of formation of leading and the

development of a leader as a person is pre-determined not only by internal personal determinants, but



also by external social-psychological factors, defined as conditions for the development of his/her
personality. Leaders appear a product of society (of the social and psychological situation), on the
one hand, and on the other — they influence this society (the situation).

Attention is paid to the modern trends of research of leadership. To that regard, the social-
cognitive approach and the value approach in studying leadership are considered. The most
significant trends in the development of the theory of management are presented within the social-
cognitive approach and within the context of the problem of formation of a leader’s managerial
competences: study of various cognitive prototypes of a leader, i.e. the summarized aggregate of the
notions of different categories of people about the personal qualities and behavioural characteristics
of leaders; a comparative analysis of managerial qualities of the managers at various management
levels and their significance in the perceptions of followers (subordinates); and an analysis of
cognitive elements forming the leader’s image and charisma in the perceptions of the employees of
an enterprise.

With regard to the value approach, it is mentioned that based on the value concept of
leadership the most efficient management of people is implemented through the management of their
ideologies and values. In an enterprise, the value-orientated manager is aiming at the development
and maintenance of organizational values contributing to self-actualization and personal
improvement of followers. The levels are specified at which value leadership can be implemented —
individual and group levels. Attention is paid to the indicators of value leadership within an enterprise.

In the second chapter, based on the analysis of the various notions of leadership and the
initial understanding of the essence of leadership, the main essential characteristics of this
phenomenon are derived. The characteristics derived clarify its social and psychological essence and
are to be taken into account at studying the managerial competences of the leader within an enterprise.
Attention is paid to the key managerial operations of the manager. Distinction is made between the
social-psychological position of the leader and the formal managerial position of the manager. Based
on the analysis made, the differences between them are arranged into three groups. It is mentioned
that such phenomena interweave and complement each other.

The main distinctive characteristics of the modern business environment are presented, in
which company managers work. On that basis the main trends for the development of the actual
competences of the manager of an enterprise and non-standard managerial operations are defined.
Regarding the studied characteristics of modern business environment, proposals are made for the
content of the theory of modern leadership, and the specificities of nowadays situation and the

requirement to the manager of a company are clearly identified.



In chapter three of this monograph, the essence, content and role of managerial competences
of the manager of an enterprise are clarified. The main elements are marked forming each managerial
competence: name, general definition and indication of what a competence looks like at three
different levels: basic, good and remarkable. It is specified that the different levels of each competence
are aimed at helping the managers of enterprises distinguish between the different levels of performance
at work. The managerial competences of the manager of an enterprise are identified and based on the
cluster approach, they are systematized into three clusters: business growth, strive for success and
general victory. Each of the said clusters contains two or three managerial competences. On that basis,
a model of managerial competences of the manager of an enterprise is developed. Through an online
inquiry and interview, an assessment of managerial competences and manager’s performance at a
particular enterprise is performed.

The summary of portfolio of managerial competences provides a review of the strengths of
the manager studied and of the areas needing improvement. The results from the assessments are
illustrated for the three clusters and for each managerial competence within them. Based on the
analysis of the results obtained from the study of managerial competences of the manager of a
particular enterprise, conclusions are drawn on the competences with regard to which the manager
studied shows the best and the worst results. Opportunities for development of the managerial
competences of the manager of an enterprise are proposed. Based on the results from the analysis,

recommendations are presented for improvement of the work of the manager studied.

Ne 3 MANAGEMENT - TOURISM — CULTURE. STUDIES AND REFLECTIONS

ON TOURISM MANAGEMENT
International monograph co-authorship, (chapter “Specificities of strategic decision-
making in business®), p.174-187, Publisher: Ignatianum University Press, Poland, 2020,

ISBN: 978-83-7614-468-9

This work is dedicated to the research of the main characteristics and specificities of
strategic decision in business. To that end two aspects of strategic decisions are studied: on the
one hand, their duration and complexity, and on the other, the conflictness in strategic decision-
making. Attention is paid to the characteristics differentiating strategic decisions from the tactic
and operational ones, and namely, duration, conflictness and indefiniteness. It studies the main
problems encountered by the management in strategic decision-making. A conclusion is drawn
that the strategic decision-making process is an endless process in terms of time, not a one-time
event with a beginning and an end that once implemented may be put aside for a certain period.

The managers of higher managerial levels bear constant responsibility for the establishment of the



cases when adequate changes in the corporate strategy are needed to respond to new business

situations and when not.

Ned  MANAGEMENT - TOURISM — CULTURE. STUDIES AND REFLECTIONS
ON TOURISM MANAGEMENT

International monograph co-authorship, (chapter ,,Population and Workforce within
Particular Territorial Boundaries*), p. 187-202, Publisher: Ignatianum University Press,
Poland, ISBN: 978-83-7614-468-9

The fundamental changes in the demographic structure of population bring to serious
challenges at the labour market with regard to the quality and contents of workforce. The urbanised
regions characterised by better demographic indicators, make the non-urbanised territories drop
behind on the area of labour-market relations. This is mainly due to the difficult adaptation of
workforce in small towns and villages to the all the time changing requirements of labour market,
which on its part causes growth of the processes of establishment of lasting differences in the potential
of the labour resource of the various districts, regions and municipalities. Within this context the goal
of this work is to study some theoretic-methodological issues of population and workforce within
particular territorial boundaries, accentuating on the labour potential in a geographical territory and

the optimum distribution of workforce.

Ne5 AGE OF CREATIVITY

A monograph, co-authorship. Publisher: Avangard Prima, Sofia, 2017, (chapter 15
“Creative Leader”), 45 pages, ISBN 978-619-160-804-1.

In chapter 15 ,,Creative Leader of the collective monograph, the essence of creativity is
explained, as well as the qualities on which it depends and the three elements required for creativity.
Attention is paid to the methods and technologies of creative thinking and creative management for
collective search for new ideas. A research is carried out on the opinions of various authors regarding
leadership qualities of a creative manager, and they are summarized and systematized. The main
elements are identified to be taken into consideration at determining the opportunities for
development of the creative manager’s competences: manager’s leadership competences, specificities
of followers’ perceptions of the leader and conditions for implementing leadership. A model and

directions for development of creative manager’s leadership competences are proposed.



Ne 6 ASPECTS OF CULTURE IN A TRANSFORMING WORLD,

A monograph co-authorship, University publisher “N. Rilski”, Blagoevgrad, 2015,
(chapter two ,,National Specificities of Corporate Culture*), ISBN 978-954-00-0025-1, 32 pages

Chapter two ,,National Specificities of Corporate Culture* of the collective monograph
studies the specificities of national culture having a significant impact on corporate culture in various
countries. Theoretical views of culture as a fundamental and philosophic concept are deduced and
systematized in it, as well as of corporate culture as a specific area of manifestation of culture. A
classification of definitions of corporate culture is presented. For the needs of practice research and
understanding of corporate culture a systematization of its elements is made. The main four elements
are determined that support corporate culture and that should be possessed by every entity in its
pursuit of success, these are: strategy, structure, employees and processes.

The specificities of the Japanese, American and European corporate cultures are
characterized and studied. Based on the analysis made, a conclusion is drawn that the so-called
“hypernorms” — norms of higher class based on universal human values — underlie the corporate
cultures of the USA, West Europe and Japan. An attention is paid to the corporate culture in Bulgaria,
too. The main dimensions defining the nature of Bulgarian corporate culture are presented. The focus
is on the summarized influence of our national culture on particular aspects of business behaviour in
Bulgaria. The work ends with conclusions regarding the character of the Bulgarian economic culture.
Based on the generalizations made, a conclusion is drawn that a rather pessimistic picture of corporate
culture of Bulgarian enterprises is seen, that is characterized by the presence of a comparatively low
entrepreneur activity, incl. of a poor willingness to open a new business and significant difficulties
encountered at the development of the existing business. Corporate training is not recognized as an
approach that could bring to positive results. Managers do not establish a favourable psychological
climate, fail to stimulate creativity and innovation. Leadership as a tool for the achievement of
objectives and results, as well as an outcome of group interaction, is not typical for the managers of
Bulgarian enterprises.

Ne7 CURRENT PROBLEMS OF COMPETITIVENESS IMPROVEMENT IN
NATIONAL ECONOMIES AND ENTERPRISES

International monograph co-authorship, (Chapter eighteen ,Improving the
competitive advantage of the company through information services and support*), Publisher:
Faculty of Economics, University of Ni§, Serbia, 2012, ISBN 978-86-6139-052-4, 14 pages

Topic eighteen ,,Improving the competitive advantage of the company through information
services and support” of the collective monograph is devoted to studying the opportunities for the



improvement of competiveness of an enterprise through information support and assistance. It is
focused on the information support of the companies as the most important prerequisite for making
expedient managerial decisions. The most significant advantages and disadvantages of WEB as an
environment for carrying out efficient research are studied as compared to the traditional ways. The
characteristics of the sample are specified that influence the results from the Internet-based research.
With a view to the research, the explorations in the online environment are classified into two major
groups: explorations as per conduct technology and explorations as per type of information used. The
group of researches according to the technology of conduct covers: internet interview, computer-
assisted personal interviews, computer-assisted phone interviews, online focus groups and online
panels. The specificities, advantages and disadvantages of the said research methods are presented.
The internet research according to the type of information covers the quantitative and qualitative
research. Their characteristics and types are studied.

Attention is also paid to the methods for obtaining feedback. The forms through which
customer involvement in the process of communication can be achieved are established: integration
of inquiries into the site structure; e-mail; participation in discussion groups; autoresponders; online
questionnaires. The levels of support within the organization are identified. The essence, role and
opportunities for applying the system to support of managerial decision making are explained. Its
major characteristics are studied. The advantages of using such system are listed. The work defines
the activities and analyses to be performed before proceeding to the process of building a system to
support decision making. Criteria for system design are established and the focus is put rather on the
context than on the techniques. A theoretical analysis is presented of the various views in scholarly
literature on the main steps in designing a system for decision making support. Based on the analysis
made, the stages of design of a system for decision-making support are identified. The main issues

and difficulties encountered during the design of a system for support of decision making are derived.

Ne 8 MANAGERIAL DECISIONS
A Study and Practice Guide, Publisher: PHS — College of Tourism - Blagoevgrad, 2019,
ISBN 978-954-9497-26-7, 92 pages.

The study and practice guide consists of assignments in the main topics of the course in
Managerial Decisions that can be used for further development of knowledge in the field of making
and implementing managerial decisions, for acquiring, learning and developing skills in management
of organizational resources, they also provide information that can be used in the real managerial
practice. The content of the study and practice guide is structured in eight chapters covering the most
common practical issues in managerial decision making. The eight chapters among which the
practical knowledge is distributed, are structured according to the course syllabus.



The first chapter covers situations related to the reasons for making and implementing a
managerial decision according to the system of management of an organization. The second chapter
provides a classification of managerial decisions. Chapter three, on the basis of the situations covered
by it, presents the conditions and factors in managerial decision making, and chapter four studies the
processes of managerial decision making. Chapter five consists of assignments related to the
technology of the process of developing and making managerial decisions. The sixth chapter offers
practical situations reflecting the structure of decision making as various models are applied.
Therefore, in chapter seven practical knowledge is offered related to the role of the human factor in
managerial decision making. Chapter eight is structured in the form of practice situations affecting
the development of managerial decisions in a situation of uncertainty and risk.

This study and practice guide is developed to respond to the needs of students pursuing
Bachelor’s and Master’s academic and qualification degrees studying the course of Managerial
Decisions in the majors of Business Management and Entrepreneurship, Business Management and
Business Administration at the Economic Faculty of “Neophyte Rilski” Southwest University of
Blagoevgrad.

Ne 9 MANAGEMENT OF THE ENTERPRISE IN CRISIS SITUATION

A Study and Practice Guide, co-authorship, “N. Rilski” University Publ., Blagoevgrad,
2017, ISBN 978-954-00-0127-2, 93 pages

The study and practice guide in Anti-crisis management of the enterprise provides students
with the opportunity to get acquainted with some practice situations and approaches related to the
management of the enterprise in crisis situations, which shall enable them develop particular
knowledge and habits. The content of the study and practice guide is structured in seven topics,
covering the commonest problems encountered in practice of crisis situation management. In an
appendix, the topics for the preparation of a presentation are specified in accordance with the content
of the lecture course. The seven topics, in which the practice assignments are allocated are structured
based on the course syllabus.

The first topic introduces knowledge related to the reasons for the occurrence of crises and
their role in the social and economic development. The second topic covers the varieties of crises, the
specificities and types of economic crisis. Topic three with the assignments contained in it presents
the mechanism of anti-crisis management and topic four is related to the choice of the proper strategy
and tactics in anti-crisis management. In the fifth topic, there are assignments related to innovation
management of insolvent enterprises. Topic six covers practice assignments related to the managerial
activities at the time of crisis, before and after it, and psychological tests of self-assessment of
managerial skills. Topic seven is structured in the form of practice situations referring to managerial

personnel, the way or response and order of performance of activities in anti-crisis management.
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The study and practice guide is developed to respond to the needs of students pursuing
Bachelor’s and Master’s academic and qualification degrees studying the course of Anti-crisis
management of enterprises in the majors of Business Management and Entrepreneurship, Business
Management and Business Administration at the Economic Faculty of “Neophyte Rilski” Southwest

University of Blagoevgrad.

Nel0 MANAGEMENT OF HUMAN RESOURCES IN THE TOURIST ENTERPRISE
A Textbook, Blagoevgrad, Publisher: PHS — College of Tourism - Blagoevgrad, 2015,
ISBN 978-954-9497-10-6, 108 pages

The book studies the typical characteristics distinguishing the human resource management
in the tourism enterprise. The attention is focused on their role in tourism and on the contents of the
system of human resource management. The objective of the textbook is to reveal the elements of
the human resource management system and its application in tourism, i.e. all the activities to be
implemented within its framework: human resource planning, recruitment, training and personnel
assessment, selection, personnel employment and dismissal, pay, motivation of personnel, provision
of occupational health and safety and improvement of employment relations.

An attention is paid to the systematic approach in human resource management. The
individual elements of the system of human resource management are explored — provision of the
required human resources; activation of human resources in the process of ongoing work; supporting
organizational and managerial measures and tasks, as well as the co-ordination between them. The
connection and dependence between the elements of the human resource management system are
established. The typical characteristics of the training and qualification of human resources in the
tourist enterprise are identified. The textbook is intended for university and college students
undertaking the course of Human Resource Management and Management of Human Resources in
Tourism.

ARTICLES AND REPORTS PUBLISHED IN SCHOLARLY EDITIONS,
REFEREED AND INDEXED IN DATABASES OF WORLD RENOWN

Nell INTERACTION BETWEEN MANAGEMENT STYLE AND CORPORATE
CULTURE IN TOURISM

A report, Tourism & Management Studies, ISSN 2182-8458, ISSN-e 2182-8466, N°.
Extra 2 (Proceedings TMS Int. Conference 2012: Human Resources, Business Ethics &

Governance), Portugal, 2013, pp. 587-593, 7 pages

11


https://dialnet.unirioja.es/servlet/revista?codigo=18149
https://dialnet.unirioja.es/ejemplar/373296
https://dialnet.unirioja.es/ejemplar/373296
https://dialnet.unirioja.es/ejemplar/373296

The main objective of this report is to study the basic managerial styles in tourism enterprises
and their relations to corporate culture. It reveals the essence of management style and the two
management styles typifying to the largest extent the ‘corporate culture — management style’ relation:
authoritative and cooperative management styles. The main criteria are established based on which
these styles are distinguished. The characteristics of the said management styles are studied in details.
A research is presented of the management style applied in Bulgarian tourism enterprises. The
attention is focused on the interaction between the management style and corporate culture. The main
result achieved is the clear differentiation between the management styles that can be implemented
by the managers of the tourism companies in order to influence their employees and to secure the

performance of the individual or group tasks and the achievement of the goals set.

Nel2 RELATIONSHIP BETWEEN CORPORATE CULTURE AND COMPETITIVE
POWER OF THE COMPANIES IN TOURISM INDUSTRY

A scientific article, Tourism & Management Studies Vol. 11(1), Portugal, 2015, p.98-
103, ISSN: 2182-8466, 6 pages

This article presents a research of the relationship between corporate culture and
competiveness in tourism. It provides a clear differentiation between the outer and inner side of
corporate culture in tourism. The degree of development of corporate culture is established and of the
forming of the mission of tourism companies in South Bulgaria. The factors influencing the level of
corporate culture in tourism are studied. The psychological climate and motivation factors in the
enterprises in tourism industry are explored. The relationship between corporate culture and
competitiveness in tourism is identified. The results obtained from this work can be directly applied
in practice and can be used by managers in forming the corporate culture and improvement of its level

at tourism companies in Bulgaria.

Nel3 STRESS IN THE PROCESS OF MANAGEMENT WITHIN THE CONTEXT
OF A SOCIALLY-ORIENTATED ECONOMY

A scientific article, co-authorship, Revista Inclusiones ISSN 0719-4706, Volume 5,
Number 4, October-December 2018

Nowadays stress is among the major managerial problems, both in our country and
throughout the world. The high levels of stress within the organization inevitably bring to many
drawbacks: collapse of personnel policy and increase of staff fluidity, decrease of productivity of
labour, drop of quality of products and/or services, growth of the number of disciplinary violations

and occupational injuries, etc. The article explains what stress is and identifies the varieties and
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symptoms of stress in order to enable modern managers timely diagnose the level of stress in the
current status of employees, identify and eliminate the reasons, apply basic and modern methods for
overcoming stress within the organization. The article proposes measures for stress management at a

corporate level.

Neld OCCUPATIONAL STRESS - SOURCES AND WAYS TO COPE WITH ITS
CONSEQUENCES

A scientific article, co-authorship, Revista Inclusiones ISSN 0719-4706, Volume 5,
Number 4, October-December 2018

Occupational stress is a possible response of the body when employees encounter
requirements not meeting their level of knowledge and skills. It may be due not only to structure-
organizational peculiarities but also to the nature of work, personal relations between employees and
their interaction. The main objective of the article is to establish the types of occupational stress, to
present the main stressors, their weight for the different groups of employees and the consequences
thereof. The article offers methods, mechanisms and strategies for overcoming occupational stress.

ARTICLES AND REPORTS PUBLISHED IN NON-REFEREED MAGAZINES WITH
SCHOLARLY REVIEWING OR PUBLICSHED IN EDITED COLLECTIVE VOLUMES

Nel5 CORPORATE IDENTITY STRATEGIES

A scientific article, “Marketing and Management of Innovations” Scientific Journal,
State University of Sumi, Ukraine, No. 3, volume 2, 2011, ISSN 2218-4511, p. 102- 107, 6 pages

The main objective of this article is to clarify the essence of corporate identity and to identify
the strategies of corporate identity. An attempt is made in it to systematize the multiple views and
definitions of corporate identity. The most important dimensions of identity of an enterprise are
revealed. The three major components of the system of identification mix are identified: corporate
(organizational) behaviour, communication subsystem and corporate design. ‘Strategy — identity —
corporate culture’ relationship is explained. Attention is paid to the personal identity. Differentiation
is made between the main three branches of a corporate identity strategy: customer-orientated,

people-orientated and investor-orientated.

Nele INFLUENCE OF CHANGE OF VALUES OF A SOCIETY ON
ENTREPRENEURSHIP

13



A scientific article, ,,Issues of Entrepreneurship” Collection of Scholarly Articles, “N.
Rilski’ University Publ., Blagoevgrad, 2011, ISBN 978-954-680-804-2, p. 18-23, 6 pages

This article is aimed at clarifying the essence of values, change of values and research of
their influence on entrepreneurship. It studies the tree main requirements of value choice in the
exercise of the entrepreneur’s activity within an enterprise. The attention is focused on corporate and
personal values. In the article it is noted that corporate culture is the environment, in which the system
of values is developed. For the purposes of research the definitive components of corporate culture
are specified. A conclusion is drawn that values are susceptible to only a partial change, not to a
complete change. This necessitates their integration into entrepreneur activity, at which they may

become a good helper of the entrepreneur along with the legal rules and directives.

Nel7 GLOBALIZATION INFLUENCE ON ENTREPRENEURIAL ACTIVITY

A scientific article, «kEntrepreneurship and Economy» Collection of Scholarly Articles,
“N. Rilski’ University Publ., Blagoevgrad, 2012, ISBN 978-954-680-845-5, p. 5-10, 6 pages

This article is focused on the establishment of the specificities in the modern process of
integration of national and regional economies into a unified global economy. A conclusion is drawn
that modern globalization is characterized by a systematic change in dynamics of global economic
system and nowadays success is to a larger extent determined by the complex combination of
elements of knowledge, integration of these factors and technologies, unification of capital,
information and intellectual resources. The main characteristics of modern globalization are identified
that influence entrepreneurial activity. On that basis, the trends of the process of globalization are

derived that shall further influence entrepreneurial activity.

Nel8 MANAGEMENT STYLE IN TOURISM

A scientific article, Romanian Economic Business Review, 2013, vol. 8, Issue 4.1, ISSN
1842-2497, p. 11-16, 6 pages

This article clarifies the essence of the management style and identifies the various types of

management styles — authoritarian, democratic, liberal, cooperative, paternal, charismatic, autocratic
and bureaucratic style. The main distinguishing features of each of the listed management styles are
presented, as well as their advantages and disadvantages. A research is made on the dynamics of
applying the various management styles in the tourism enterprises in Bulgaria within the period 2008
— 2012. On the basis of the obtained results a conclusion is drawn that the cooperative style is the
most preferred management style by the managers of tourism companies in Bulgaria, followed by the

democratic and authoritative styles. The liberal and other styles of management are rarely used in the
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management practice of Bulgarian tourism enterprises. A conclusion is drawn that tourism companies
in Bulgaria achieve efficiency in their business when the manager is opened to his/her subordinates

and shows a positive attitude to the opinions and recommendations they give.

Nel9 ORGANIZATIONAL LEADERSHIP IN MANAGER’S ACTIVITIES

A scientific article, Entrepreneurship Magazine, No. 1-2, 2013, ISSN (print) 1314-9598,
ISSN (online) 2367-7597, p. 41-50, 10 pages

This article is focused on the clarification of the essence of organizational leadership. It is
specified that a manager’s organizational leadership is a harmonic combination in his/her managerial
activity of efficient management and social leadership. The main objective of this article is to
distinguish between the social-psychological position of the leader and the formal managing position
of a manager. The main differences between formal management and informal leadership are
explained and summarized. On this basis, similarities between them are established. A conclusion is
drawn that within the context of organizational leadership it is expedient not to oppose formal
management to informal leadership, but to take them as an aggregate. Based on the content-analysis
performed, two positioning components of organizational leadership are revealed, which are
complementary to one another: formal — job component (management) and social-psychological

component (leadership as a social phenomenon).

Ne20 REQUIREMENTS TO ORGANIZATIONAL LEADERSHIP IN MODERN
SOCIAL-ECONOMIC SITUATION

A scientific article, “Pirinski Knizhovni Listi” Magazine, Publisher: PHS — College of
Tourism - Blagoevgrad, 2013, ISSN 1312 — 6911, p.76-81, 6 pages

This article aims at the research of the specificities of modern social-economic situation,
making a prerequisite for the formation and manifestation of organizational leadership. The main
distinctive features of the nowadays social and economic situation are presented, in which leaders of
organizations work. A conclusion is drawn that one of the main distinctive features is the vehement
change of the situation. On that basis, the main trends for the development of the current competences
of the organizational leader are derived. With regard to the studied characteristics of the modern
social-economic situation, proposals are made regarding the content of the theory of modern
leadership, with a clear reflection of the peculiarities of modern situation and the requirements to

organizational leaders.
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Ne21 SPECIFICITIES OF MANAGEMENT OF TOURISM RESULTING FROM ITS
SOCIAL AND ECONOMIC NATURE

A scientific article, “Pirinski Knizhovni Listi” Magazine, Publisher: PHS — College of
Tourism - Blagoevgrad, 2014, ISSN 1312 — 6911, p. 37-39, 3 pages

Management in tourism industry is distinguished for some specific peculiarities resulting
from the social-economic nature of tourism. The main objective of this article is to study such
peculiarities. The attention is focused on the need for an optimum combination of various tourism
services as a result from which a positive effect is to be secured in two directions: profit for the
enterprise and satisfaction of the various needs of tourists. The study of demand and supply of tourism
products and services is of a primary significance for the management of the enterprises in the tourism
industry, as well as the choice of appropriate solutions with the purpose to maximize the profit of the
enterprises in future. In tourism, social contacts are implemented that inevitably occur between
tourists and personnel, tourists and local population, as well as between the different groups of
tourists. A conclusion is drawn that the tourism supply together with the demand determines the
positions of tourism enterprises and necessitates the planning of their activities to take efficient

managerial decisions for the achievement of high economic benefits.

Ne22 ANALYSIS AND SELECTION OF THE MANAGER’S LEADERSHIP
QUALITIES,

A scientific article, Economics and Management Magazine, No. 1, 2015, ISSN (print):
1312-594X, ISSN (online): 2367-7600, p. 2- 12, 11 pages

The main objective of this article is to analyze the qualities of the manager enabling him/her
take the leaders’ positions within the social group and efficiently perform his/her leader’s functions.
To that regard, the content of the concepts of leader and leader’s qualities of the manager is clarified.
Leader’s qualities are analyzed. Based on the results from the analysis performed, a summarized
structure is offered of leadership qualities of the leader within the organization that covers four basic
blocks of qualities: individual-personal; organizational-management; social- psychological,
perceptive qualities. The levels of systematization of the analyzed leader’s qualities are determined.
A conclusion is drawn that for a manager to be able to grow from the lowest to the highest, current
leader’s level, it is necessary to successfully take part in the in-group interaction demonstrating the

respective qualities.
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Ne23 LEADER’S IMAGE AS A FIGURE FORMED IN THE FOLLOWERS’
PERCEPTIONS

A scientific article, Entrepreneurship Magazine, Number 1, 2015, ISSN (print) 1314-
9598, ISSN (online) 2367-7597, p. 5-15, 11 pages

This article is aimed at clarifying the definitive and instructive components of the leader’s
image as a figure formed in the followers’ perceptions. Within this context the attention is focused
on its essence and differentiation of its components. A special part of this work is focused on the
charisma as a part of the leader’s image. To that end, the essence of charisma and its dimensions are
defined. Regarding leadership within the organization the conditions that could bring to the
enhancement of charisma are established. On that basis, the main components of charisma are
identified and presented as factors for the increase of manager’s leadership competences and
formation of his/her image. A conclusion is drawn that the leader’s charisma is formed in his/her
followers’ perceptions when its components are reflected in their minds as a general and complete

image.

Ne24d MANAGEMENT PRINCIPLES AS AN ELEMENT OF A LEADER’S
PROFESSIONAL-MANAGERIAL IDEOLOGY

A scientific article, “Pirinski Knizhovni Listi” Magazine, Publisher: PHS — College of
Tourism - Blagoevgrad, 2015, ISSN: 1312 — 6911, p. 55- 64, 10 pages

The main objective of this article is to explore the relationship between the professional-
managerial ideology of the manager and the principles of management. To that regard, the essence of
the professional-managerial ideology of the manager is clarified. An analysis is performed of the
modern managerial principles, underlying various modern managerial conceptions. A summarized
model is presented of the principles of personnel management consisting of three sections:
procedural-administrate principles of management; psychological-pedagogic principles of
management. The main result achieved therefrom is a clear differentiation between the management
principles that could be studied as a set of tools at the formation of the manager’s professional-

managerial ideology and the development of his/her leadership competences.

Ne25 MODEL OF DEVELOPMENT OF MANAGER'S LEADERSHIP
COMPETENCES

A scientific article, Economic Processes Management: International Scientific E-
Journal. 2015. N. 4. Available: http://epm.fem.sumdu.edu.ua/download/2015 4/2015 4 2.pdf,
ISSN 2311-6293,
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This article aims at preparing a model for the development of leadership competences of a
manager. It clarifies the essence of leadership and leadership competences. The main leadership
competences of a manager are organized in three clusters and on that basis a models of leadership
competences is proposed. Competences included in each of the three clusters are differentiated. The
need is grounded for building a model to enable the development of leadership competences of
mangers within particular social groups. The opportunities for the development of leadership
competences are analyzed and on that basis a model is designed for the development of manager’s
leadership competences. A special attention is paid on its basic elements — leader’s cognitive element,
leader’s competence-behavioural element, follower’ cognitive element, followers’ behavioural
element, organizational-managerial and social-psychological conditions for manifestation of
leadership.

Ne26 INFLUENCE OF LEADERSHIP COMPETENCES ON THE MANAGER’S
ACTIVITIES IN HOTEL BUSINESS

A scientific article, Economic Processes Management: International Scientific E-
Journal. 2016. Nel. Available: http://epm.fem.sumdu.edu.ua/download/2016 1/2016 1 10.pdf,
ISSN 2311-6293

This article is aimed at studying the impact of leadership competences on the improvement

of manager’s performance in hotel business. It identifies the main leadership competences in tourism,
grouped in three clusters. The competences included in each cluster are specified. A group of
leadership competences of a particular manager at “Pirin” Park Hotel in the town of Sandanski is
measured, which have been selected as the most probable ones that could make his/her performance
and activities in his/her current job different and better. Leadership competences covered by the
research are selected through an interview with employees and the director of the hotel, as well as an
analysis of performance of the studied manager. To that regard an inquiry for studying the opinion of
employees, of the supervisor and of the manager of “Pirin” Park Hotel of Sandanski subject to research
is also performed. The summary of the portfolio of leadership competences provides a view to the
strengths of the manager analyzed and to the areas needing improvement. The results for all the
leadership competences studied by the research are listed and organized in clusters. Based on the
results obtained from the assessment of leadership competences, conclusions are drawn for the
competences and elements with regard to which the analyzed manager shows the highest and lowest
results. Based on the recommendations given by the employees and manager taking part in the

research, opportunities are offered for the development of leadership competences of the manager.
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The main result achieved is a clear distinction of leadership competences and identification of areas

in which the manager analyzed needs improvement.

Ne27 STRATEGIC APPROACHES TO ESTABLISHING THE IMMAGE OF AN
ORGANIZATIONAL LEADER

A scientific article, Economics and Management magazine, Number 1, 2016, ISSN
(print): 1312-594X, ISSN (online): 2367-7600, p. 51-57, 7 pages

This article explains the essence of the leader’s image within the organization and identifies
its components. An attention is paid to the brand of the organizational leader. It is noted that an
organizational leader’s image is an irreplaceable component of the leader brand. Within the context
of formation of a leader’s image within the organization, three strategies are proposed. The main steps
in the implementation of the strategies are specified. The main result achieved is clearly established
strategic approaches to forming the organizational leader’s image that could be applied by managers

to earn recognition within the group and to be accepted as organizational leaders.

Ne28 LEADERSHIP AS A POTENTIAL OF EFFICIENT ORGANIZATION

A scientific article, Entrepreneurship Magazine, Number 2, 2016, ISSN (print) 1314-
9598, ISSN (online) 2367-7597, p. 238-247, 10 pages.

This article is aimed at exploring the main approaches to studying leadership. Based on the
research of a significant volume of literature sources devoted to management, a comparative analysis
of the models of behavioural leadership is made. Attention is paid to the behavioural approach,
situational approach, theory of personality and the model of personality traits. A research is carried
out and the attitudes of managers in Bulgaria are established on the ways and approaches to
overcoming the need for leaders in Bulgarian enterprises. It is found out that the largest is the share
of the managers preferring to search for and employ leaders from the outside. The smallest is the
share of the managers preferring the formation and development of leaders within their environment.
A conclusion is drawn that resolving the issues of leadership is related to the use of efficient methods
related to forming and developing leaders in their environment, which reduces the time and resources

spent on attracting leaders from the outside.
Ne29 STRATEGIC LEADERSHIP IN THE LEARNING ORGANIZATION

A scientific article, Entrepreneurship Magazine, Number 2, 2016, ISSN (print) 1314-
9598, ISSN (online) 2367-7597, p. 219-228, 10 pages
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The main objective of this article is to study the specificities of a learning organization and
to distinguish between the teaching leader and the traditional manager. A comparative analysis is
made of the characteristics of leadership in the 20" and 21 centuries and on that basis the main
leadership styles are defined — teaching, coaching leader style; interactive leader; serving leader;
charismatic leader. A research is made on the share of the conceptual, managerial and technological
classification of managers at the different levels of management. A conclusion is drawn that
conceptual knowledge is rarely sought by the managers of the explored Bulgarian enterprises, and the

administrative resource (job, level, status, authority) is the most appreciated by the managers.

Ne30 MAIN TRENDS OF WORK IN FORMING THE LEADERSHIP POTENTIAL
OF AN ORGANIZATIONAL LEADER

A scientific article, “Pirinski Knizhovni Listi” Magazine, Publisher: PHS — College of
Tourism - Blagoevgrad, 2016, ISSN: 1312 — 6911, p. 7-18, 12 pages

This article is devoted to defining the possible trends of activities for the development of the
structural components of the model of development of a manager’s leadership competences. It studies
the cognitive, motivational and activity-related readiness of leadership of a manager. The main
positions are specified in the preparation of a conception for the development of organizational
leader’s leadership competences. An attention is paid to the development of the self-concept and the
expansion of the organizational leader’s professional and management ideology. The main directions
of work for the controllable formation of the leader’s self-concept are specified. The attention is
focused on the work featuring social orientation of the organizational leader and the formation of
his/her leader’s image. Two main strategies are proposed for the motivation for work and uniting of

followers around the leader, which can be implemented while mutually complementing each other.

Ne31l BUSINESS ETIQUETTE, CORPORATE CULTURE AND SOCIAL
RESPONSIBILITY IN THE TRAINING SYLLABUS FOR FUTURE MANAGERS

A scientific article, co-authorship, Europa Del Este Unida, Number 6, 2018, p. 28-39,
12 p., ISSN 0719-7284

The main objective of this article is to pay attention to the skills and competences of
significance for the modern management, as well as to the opportunities for their development as
early as the time of training of future managers. In the article it is stated that business etiquette,
corporate culture and social responsibility are becoming one of the most important assets of
organizations in the situation of nowadays. This necessitates the incorporation in the training

programmers for future managers topics like ethics, corporate culture, managerial etiquette and social
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responsibility next to managerial skills, as well as the proper direction and motivation of human
resources. The reasons, for which it is necessary to study business etiquette are clarified, the functions
performed by the business etiquette rules are established. The attention is focused on the role and
specificities of business correspondence. Building professional ethics and social responsibility are
studied as one of the most important factors in the professional preparation of future managers under
circumstances of nowadays. To that regard an attention is paid to the components of social

responsibility.

Ne32 MANAGER’S QUALITIES AND TYPES OF MANAGERS IN THE COMPANY

A report, The Second International Scientific Conference “International Dialogue:
EAST — WEST”, Macedonia, 2011, p. 357- 360, 4 pages ISBN 978-608-4559-04-7

This report aims at studying the major qualities to be possessed by the manager of an
enterprise. The attention is focused on human, intellectual, technical, conceptual, humanitarian, basic
qualities, as well as the qualities of practical and emotional intelligence. The main types of managers
are studied depending on the different combination of the required and possessed qualities, as well as
the basic types of mangers with a view to the different stages of the life cycle of an enterprise. The
main result achieved is a clear differentiation of the qualities to be possessed by the managers at the
various managerial levels of an enterprise in order to secure the achievement of the goal set and the
efficient management of the enterprise.

Ne33 THE LEADERSHIP COMPETENCES IN TOURISM

A report, 8" International Scientific Conference “Management in the Function of
Increasing the Tourism Consumption”, University of Rijeka, Croatia, 2012, p.131-138, 8 pages,
ISSN 1846-288X

In this report the essence of leadership competences in tourism is clarified. For the purposes
of research, they are grouped into three clusters, and each cluster covers two or three competences.
The content of each competence is established: name; general definition; indication of what a
competence looks like at three different levels: basic, good and remarkable. It is specified that the
different levels of each competence are intended to help managers of tourism enterprises distinguish
between the various levels of performance at work: level 1 - basic; level 2 - good and level 3 —
remarkable performance at work. The leadership competences of the three clusters: business growth,

strive for success and general victory, are presented in the form of a table.
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Ne34 CORPORATE IDENTITY IN TOURISM - A TOOL OF CORPORATE
CULTURE

A report, The 9™ International Scientific-Practical Conference, Ekaterinburg, Russia,
2014, 179-182 (4 pages), ISBN 978-5-7186-0581-5

In this report an attempt is made to systematize the multiple statements and definitions of
corporate identity. Based on the establishments and definitions, the most significant parameters of
identity of a tourism company are revealed. The three major elements of the identification mix system
are determined. Attention is paid to the ‘corporate strategy — identity — corporate culture’ relation.

The strategies of corporate identity in tourism are presented.

Ne35 SPECIFICITIES OF TRAINING AND QUALIFICATION OF HUMAN
RESOURCES IN A TOURISM ENTERPRISE

A report, International scientific and practical conference “Economics and
Management: development perspectives”, Sumy, Ukraine, 2011, p.127-128, 2 pages, ISBN 978-
966-657-368-4, ISBN 978-966-657-369-1

This report is focused on the role of training and qualification of personnel of tourism
companies. Four circles of problems are outlined covered by the Training Programme: what learning
goals are to be achieved; what study (theoretical and practical) matter shall be an object of attention;
when and for what duration the training of employees shall take place; with the help of what methods
it shall be performed. A differentiation is made of the methods used depending on the way of creation,
volume, specifics and form in which the information is presented to the trainees: in one direction
along the line ‘trainer — trainee’; two-directional receiving of information; independent creation of
information; content-orientated methods; process-orientated methods. In this work attention is paid
to the qualitative specificities of training and qualification of human resources considering the

seasonal character of employment of the prevailing part of the staff in the tourism companies.

Ne36 VALUE APPORACH AT RESEARCH OF LEADERSHIP

A report, The Tenth Scientific and Practical Conference “Economics and Management
of Innovations — Modern Theories and Practices*, Varna, 2014, p. 183- 187, 5 pages, ISBN 978-
619-7026-08-5

The main objective of this report is to explore the value approach in leadership. To that
regard, the essence of organizational leadership is clarified and leadership is presented as a cognitive
phenomenon. The levels at which value leadership can be implemented are stated — individual and

group level. Attention is focused on the two basic positions of value theory of leadership and the
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indicators of value leadership. The main result achieved is the clear differentiation of the stages in
the “following — leadership” process, making a model for forming leadership, as well as specifically
formulated indicators of value leadership.

Ne37 SAFETY OF INTERNATIONAL TOURISM AS ITS MOST IMPORTANT
CONDITION

A report, co-authorship, Round table with a topic “Commercial and Tourism Business
in the Circumstances of an Intelligent, Sustainable and Involving Growth”, Svishtov, 2016, p.
178 — 184, 7 pages, ISSN 978-954-23-1150-8

The practice of international tourism shows that with the growth of the number of travelers
and the expansion of the borders travelled, there is a drastic increase of the need for better mastering
the specifics of travels and compliance with the safety measures. This is most valid for the regions
featuring complex social and political environments. The main objective of this report is to focus the
attention on the dangers encountered at such travels and the actual threats to the life and health of
tourists. It pays attention to the international experience in the development of safety measures in
tourism. The recommendation of the Interparliamentary Conference on Tourism in Hague are studied.
The main result achieved is the clear identification of the hazards and threats to the life and health of

tourists.

Ne38 DESTINATION DEVELOPMENT: OVERCOMING SOCIAL AND
ENVIRONMENTAL LIMITATIONS OF TOURISM IN BULGARIA

A report, co-authorship, “Geomed 2016 - The 4th International Geography
Symposium”, Antalya, Turkey, 2016, 9 pages, ISBN: 978-605-66576-0-3

This report aims at the establishment of the specific options for resolving the problem of
seasonality and for overcoming the negative social or environmental impacts of modern tourism
through implementing a responsible conception of travel. In it an attempt is made to establish the
opportunities for the improvement of the tourism supply by alternative tourism products in order to
overcome seasonality of tourism. To that regard, attention is focused on responsible tourism and the
object of study is eco-village Omaya — an excellent example of responsible tourism destination in
Bulgaria. For the purpose of research PESTE analysis is performed, as well as analysis of micro
environment, SWOT analysis, and financial analysis. Based on the results obtained from the analyses,
a conclusion is drawn that for the eco village Omaya the principles of sustainable and responsible

development of tourism for the protection of natural environment and resources are the key strengths.
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The proper balance has been found between the successful supply for tourists, the needs of natural

and cultural environment, as well as the competitiveness of the destination and business.

Ne39 SELECTING A DECISION MODEL FOR RESTRICTING THE
ENVIRONMENTAL AND SOCIAL THREATS IN TOURISM

A report, co-authorship, 5th International Conference on New Challenges in
Management and Business, Izmir, Turkey, 2016, 12 pages

The achievement of security and safety in tourism is related to an incessant work on the
analysis of the incoming information of what is happening inside and outside the industry, of the
competitors, suppliers, customers, etc. The achievement of the efficiency of the process for a tourism
destination is determined by making multiple and versatile decisions in order to maintain its safety,
resistance to threats and competitiveness. The main objective of this report is to study the managerial
practices, the actual and potential threats. The main stages in management of threats are identified.
The effects on the stakeholders are studied, and on that basis, a decision-making algorithm is proposed
to limit the threats to the tourism destination. Attention is paid on the information supply and support
of the process. The essence of the system of support of decision making is defined, and the stages in
designing such a system are identified. A conceptual model is proposed for the choice of a decision

related to confining the natural and social threats in tourism.
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