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CranoBuie
ot jgou. 1-p Paitna JlumutpoBa

OTHOCHO AMCEpTallMOHEH Tpy/ 3a npuckxkaane Ha OHC ,,/lokTop*
0 Hay4HaTa crnenuaaHocT koHoMHKa U yrpaBieHue (MHIYCTpHUs) (CTOMAHCKO
yrpasieHue), npodheCuoHaIHO HarpaBieHue 3.7. AIMUHUCTpaLUs U YIIpaBJIeHUE,

TeMa Ha AUCEPTALUOHHUS TPYI:

anaBJIeHne Ha Ka4€CTBOTO B IoJicMH HHAYCTPHAJIHU OPraHu3alnuu

(Ha mpuMepa Ha rojsiMa MyJITHHAIIMOHAIHA OPTaHU3alus, pa0doTela ¢ METUIIMHCKH TPOIYKTH)

pa3palboTeH OT IOKTOPaHT B pefoBHA (popma Ha oOyueHue
Hanuen boxunapos SnHb30B

Cmanosuwemo e u3zeomeeHo cveiacHo 3anosed Ha Pexmopa na FO3Y ,,Heopum

Puncku“ Ne 962 om 03.07. 2020 -.
I. O011a oeHKA HA KAaHAUAATA

Januen SnHB30B € JOKTOPAaHT B peloBHa (opMa Ha OOydeHUe MO JOKTOpCKa
nporpaMa “VIkoHOMuMKa M ymnpaBieHue (MHIycTpus)” B Karenpa ,,MEHWIKMBHT U
MmapketuHr™ B CromaHckus ¢akynrer Ha FO3Y “H. Puncku” - bmaroesrpaa. Ot
MPEJCTaBEHUs JUCEPTALMOHEH TPYJ, KaKTO M OT MYyOJMKalMUTE CBBbP3aHU C HETro, ce
BIKJA, Y€ JOKTOPAHTHT NpUTEXaBa 3abJIOOYEHH TEOPETUYHH 3HAHUS, pas3mojara ¢
HeoOXOUMUSl TOTEHIMAI U Bb3MOXKHOCTHU 3a IPOBEXK/IaHE HAa CAMOCTOSITETHU HAay4YHU
U3CIeBaHUs U TO03HaBa 3a1bJI00YEHO MpOoOIEeMaTHKaTa, MOCTABEHA HA Pa3IVIeXk/JIaHe B
JTUCEpTAallMOHHUSA TpyHd. 3a MOCTUTaHETO Ha  HAyYHUTE W HPWIOXKHU pe3ylITaTh
CBILIECTBEHO 3HAueHHWEe MMa M (AKTHhT, Y€ TOW MMa TOJSIM NPAKTUUYECKH ONHUT H
eKCIepTH3a, MPUA0OUTH OT paboTaTa My B rojsiMa MYJITHHAIMOHAJIHA WHAYCTpHalHA
KOpHopanusi.

II. O0ma xapakTepucTHKA HA UCEPTALMOHHUSA TPY/
JlycepTallMOHHUAT TPy € TIOCBETEH Ha 3HA4YMM 3a OOILIECTBEHO- HKOHOMHMYECKaTa

IIPAKTHKA IpoOJIeM, KOWTO € He CaMO MHOI'O akTyasJeH, HO W KOWTO e MpuaoOuBa BCe
MO-CHIIECTBEHU H3MEpeHHusT B Objelie, a HMEHHO YIPABJIEHUETO Ha KayecTBOTO



KOHKPETHO B TOJEMH HWHIYCTPUAJIHU OpraHu3aluu. B CTPYKTYpHO OTHOIICHHE
JTUCEPTAIIMOHHHUAT TPYJ € JIOTHYECKH IPaBUIHO CTPYKTYpUpaH - BKJIIOYBA YBOJ,
M3JIOKEHUE B YETUPH TJIABH, 3aKIIOUCHUE U JTUTEPATYPHU U3TOYHHUITU B 0011 00eM oT 263
CTaHJApTHHU TEKCTOBH CTpaHMULM. B Tekcra ca BkitoueHu 13 tabmuum u 43 gurypu. Kem
JTUCEPTAIUOHHUS TPYA UMa 2 TPUITOKCHHSL.

3a pa3paboTBaHETO HA JUCEPTALMATA U MOCTUTAHETO HAa HEUHUTE 1e U 3a7a4u €
MpoydYeHa, CUCTeMaTHU3NpaHa M aHaJTu3upaHa rojisiMm ooeM uHdopmanws, ChIbpxKaiia ce B
173 3armaBus, or kouto 111 juTeparypHu H3TOYHHWKA, 3 CTAaTUH, 5 MEXKIYHAPOIHU
cTaHfapta ¥ 54 HMHTEpHET PECypcH, KOUTO ca IOJI3BAaHM KOPEKTHO. JluteparypHute
W3TOYHUIIM BKJIIOYBAT TPYAOBE Ha OBJITapCKH M UYYXKICCTPAaHHU aBTOPH, KAKTO H
AHATUTUYHA MaTepUaIH | JIp.

[TpaBwiiHOo ca neduHMpaHU OOCKTHT, MPEIMETHT, OCHOBHATa Hay4dyHa Te3a W
LeUTe Ha AUCEPTAllMOHHUA TPYyH, KAKTO H MPOU3TUYAIIUTE OT TAX 3a/Jayu.
DopMynHpaHUTE OCHOBHHM H3CIICIOBATEICKMA 3aJa4d HACOYBAT BHHMAHUETO KbM
OCHOBHUTE TEOPETUYHM W TPAKTHUYECKH BBIPOCH B IMpeAMETHATAa O0OJacT Ha
yIPaBICHUETO Ha KA4eCTBOTO B FOJIEMH UHyCTPUAIIHUA OpTaHU3aIlIH.

N3cnenBaneTo € MeTOomMUYECKH A00pEe OCHIIECTBEHO. M3IMon3BaHuTe METONM 3a
M3y4aBaHe Ha IpobiieMa ca MOIXOSIIN U Pa3HOOOPa3HU - METOIUTE 3a aHAIIU3 U CUHTES,
METOJIbT Ha CpPAaBHEHUSTA, METOABT Ha AHAIOTHs, CHUCTEMEH aHallu3, CUTYalluOHEH
aHaJIM3, METOJUTE HAa WHAYKIUS W ACAYKLMs, JTAArHOCTHYEH aHalu3, CTAaTUCTUUYCCKU
METOJI{, METOJU 3a MPOTHO3WPAHE, METON 3a ToJydaBaHe U 00pabOTka Ha eKCIIEPTHU
orieHKH U Jp. He ca mocTtaBeHM HaydyHU OTpaHUYEHUS HA M3CJIEABAHETO MO OTHOIICHHE
Ha BpeMe, MSICTO, METOJI0JIOTHSI U 00XBaT.

JlucepTaliMOHHUAT TPYJ € MPEACTaBeH BBB BUJ U CTPYKTYypa, ChOTBETCTBAIM Ha
M3HUCKBaHUATA U KPUTEPUUTE 3a MOA00eH BU n3cienBanus. Karo msmo nqucepranusra ce
OTIIMYaBa CBhC 3aIBJIOOUYEHOCT M H3yyaBaHE Ha MpPOOJIeMUTE B TAXHATA JIOTUYHA
MOCIIEI0BATETHOCT, B3aMMHA BPb3Ka U 3aBUCHMOCT.

ITI. Onenka Ha HAYYHHUTE M NPAKTHYECKHUTE Pe3yJITAaTH U NPHHOCH
Hay4nu ¥ npaKkTH4YeCKH MOCTUIKEHU:

1. HanpaBeH e aHayiu3 Ha MPOU3XOJA, PA3BUTUETO U OCHOBHUTE XapaKTEPUCTUKU
Ha CHUCTEMHUTE U MOAXOAUTE B YIPABIECHUETO HA KAYECTBOTO B TOJIEMHUTE MHAYCTPUATHHU
CTpyKTypu. Pasrienanu ca nepuHUIMUATE U CHIBPKAHUETO HA KATETOPUUTE KauecTBO M
yIpaBJI€HUE HAa KAYECTBOTO.

2. OrtgeneHo € HEOOXOOUMOTO BHHMMAaHHE M € HalpaBeH 3abJI00YeH
HCTOPUYECKH U ChAbpIKATEJIEH IMperjiell Ha BBbBEXKIAHETO Ha CHUCTEMHHMS IOJXOJ B
YIPaBIE€HUETO HA KAYECTBOTO.

3. HampaBena e xapakrtepuctuka Ha ¢miocopusiTa ¥ OCHOBHH IapaMeTpHh Ha
kadyecTBOTO mpe3 XXI Bek, KOUTO ce€ u3pas3siBaT 4Ype3 KIKYOBHM TEPMUHU KaTo



0€30MacHOCT, €KOJIOTUSI U YCTOMYUBOCT B JIBJITOCPOUCH aCIEKT, NMPH KOETO KAYeCTBOTO
3aIioyBa Jia Ce Bh3IPHEMa KaTO Ka4eCTBO Ha KUBOTA.

4. HampaBeH € M3BOJBT, Y€ MPOCIICIIBAHETO M aHATIM3UPAHETO HA JTUHAMHUKATA Ha
YIPaBICHUETO Ha KAa4eCTBOTO BHB BPEMETO IOKa3Ba JBE OCHOBHM TCHICHIUH B
pPa3BUTHETO HA CHUCTEMHUTE 32 Ka4yeCTBO B OpraHM3alMUTE, & WMEHHO ,, TCHICHIUS Ha
BKJIFOUBAHE™ ¥ ,,TCH/ICHIUS HA aKTHBUPAHE HA TBOPYCCKHSI TOTCHITHAI .

5. Ilpoydyena e kmacupukanuiaTa Ha HWHCTPYMEHTUTE 3a KadecTBO, KOWTO
CBBPEMCHHUTE CHUCTEMH 3a YIPABICHHWE Ha KadyeCcTBOTO u3moy3Bar. [loctaBeH e
CICMANICH aKIEHT BBPXY H3BOJA, Y€ Ype3  H3IMOJI3BAHETO HA TE3H HHCTPYMEHTH
OpraHu3alMUTe MOTaT Ja TOCTHUTHAT HAi-BUCOKO HHMBO Ha (YHKIIMOHHpAHE W Ja
W3BBHPIIBAT HEMIPEKbCHATA ONTUMH3AIIHS Ha ICHHOCTTA CH.

6. HampaBen e 0OCTOGH aHamW3 Ha CHBPEMEHHHTE MOJEIH IO YIpaBJIEHHUE Ha
KauecTBOTO, Ha 0a3a HAa KOHTO ca JaeUHHpAHU CBHIICCTBEHH OOOOIIEHU W3BOJU C
MIPUHOCEH XapakTep, a UMEHHO: OOIIUTEe W OTPACICBHTE MOJENU 3a YIpaBliCHHE Ha
KAaueCTBOTO CJIC/JBAT JIOTHKATa Ha pa3lIUpsSBaHE HA YYaCTUETO HA CHTPYIAHHIINTE B
YIPaBJIICHUETO HA KauyeCTBOTO; CJE/IBAIlaTa CThIIKA B Pa3BUTUETO HA MOJICIHUTE IIO
yIpaBJICHUE HA KAueCTBOTO II¢ ObJEC BKIIIOYBAHETO HA BBHIIHATA Cpella - KIUCHTH,
JOCTaBUUIM M JOPH KOHKYPEHTH /4pe3 U3IOJI3BaHEe HA OCHUMApPKUHT/ B YIIPABICHUETO Ha
Ka4eCTBOTO Ha OCHOBAaTa Ha HOBUTE WH(POPMAIIMOHHU TEXHOJIOTHH U OHJIAHH BPB3KH.

7. JloOpa omeHka MOXKe J1a ce JajJie¢ Ha IMpakTUuecKara 4acT Ha JUCEPTAIUATa,
HacoueHa KbM TPOYYBAHE HA YIPABICHUETO HA KAYECTBOTO B rOJIIMa WHIYCTPUATHA
KOprioparus, 3aHMMaBalla ce ¢ MEJIUIMHCKHA W 3JIpaBHU NpoaykTtu. Ha Ga3a Ha TOBa ca
HalpaBeHW HSKOW HW3BOJH, KOWTO 0000IIaBaT xapakTepucTukute Ha Cucremara 3a
yIpaBlieHUE Ha KAYECTBOTO B OPTaHHU3AIHUATA.

IIpunocu:

JIOKTOpaHTBT € (hopMyaupan S U3CaeT0BaTeICK! U 4 IPUIIOKHU NIPUHOCA, KOUTO
pa3KpuBaT HANPaBEHOTO B JHUCEPTALMOHHUSA TpYyA. B chbabpikaTeleH milaH Te ca TOYHO
OIIPEAEIIEHU U OTpa3sBaT NOCTUTHATUTE HAYYHU U IPUJIOKHU pe3ynTatu. bu morio na ce
MOTHPCHU €THO M0-0000IIEHO CTPYKTYpHUpaHe Ha IPUHOCUTE B JUCEPTALMOHHUS TPY/.

Moxe na ce cuuTta, 4€ JOKTOPAHTHT € JIONPUHECHI CbC CBOA TpPyHd 3a
TEOPETUYHOTO M3SICHSIBAHE W oOoraTsBaHE M 3a pa3KpuUBaHE M Pa3BUTHE HA MPAKTHKO-
MIPWJIOXKHUTE acleKkTH Ha IpobiieMa, MOocTaBeH BbB (pOKyca Ha AMCEPTALMOHHUS TPYI,
CBBbp3aH C YNPaBIECHUETO HAa KAa4eCTBOTO B rojisiMa MYJITHHAIMOHAJIHA WHAYCTpUaIHa
OpraHM3aLus.

JIOKTOpaHTBT € YCIsUI Ja MOCTUTHE IOCTAaBEHUTE LEIU M 3aJaud M J1a JIOKaxe
M3JIMrHAaTaTa U3Cae10BaTeNICKa TE3a.

JlMcepTaluOHHUAT TPYA € CaMOCTOsITENIHA pa3paboTKa ¢ BUCOKA HAyYHA CTOWHOCT
U TpakTU4ecka 3HauuMocT. IlocTaBeHHMAT B Hero mnpoOsieM pa3KpuBa MO-HATATHIIHU
BB3MOXHOCTH 32 3abJI0OYaBaHe HA U3CIIeA0BaTeICKaTa IEHHOCT.



IV. Ily6ukanuu, CBbP3aHu ¢ IMCEPTANUOHHUS TPYHI

Pe3y.]'ITaTI/ITe OT CBBP3AaHUTC C JUCCPTALIMOHHUA TPyHd HU3CICABAHUA Ca
npeaACTaBCHU B 4 HYGJ'II/IKaLII/II/I, OT KOHUTO ABC CTAaTUHW B CICHUAIMU3UPAHU HAYYHU
CIIMCAHHUSA U JBa JOKJIAJa OT HayuyHa KOH(EpeHIHUs, C KOETO € OCUTypeHa HeoOXo1umara
myOJINYHOCT.

V. ABTOpedepar u cnpaBKa 3a IPUHOCHUTE

Pa3paborenusT aBropedepar CHOTBETCTBA TOYHO HA CBHIBPKAHHETO Ha
AUCCPTAUUOHHUA TPYUI. bu morno Ja CC IMOTbpCHU C€IHO IMO-NPCHU3HO TEXHHUYCCKO
oopmMieHre Ha TEKCTa M U3BECTHO ChKpalllaBaHe Ha HacTosmus o0eM Ha aBTopedepara
ot 74 ctp. CripaBkaTta 3a IpUHOCUTE OTPa3sBa MOCTIXKEHUATA HA IOKTOPAHTA.

VI. Kputuunu 0ejie’KKU ¥ NPenopbLKu

1. HeoOxomuMo € TO-ICHO M KaTerOpUYHO IOAYEpTaBaHE Ha COOCTBEHOTO
MHEHHE TI0 PA3TIIeKAAHUTE TECOPETUIHHUTE TTPOOIEMHU, KaKTO U TpeICTaBsHEe Ha 00001IeH
Iperyies; Ha CTENeHTa Ha pa3padOTEeHOCT B HaydyHaTa JIATEpaTypa Ha MpoOJeMHTE,
MoTajany B 00XBaTa Ha TUCEPTAIIMOHHHS TPY/I.

2. bu mormo B yBoJa Ja ce IOCOYAT M3TOYHHUIMTE W OrPAHUYEHUSATA Ha
U3CJIEIBAHETO IO BpeMe, MsICTO M METOJOJOTMs, KAaKTO M CpellHaTUTe Npu
pa3paboTBAaHETO HA AUCEPTALMOHHUS TPYA 3aTPYIHECHUS.

3. KauectBoTO Ha pa3zpaboTkara TOMBIHUTEIHO OU ce MOBHUIIMIO, aKO B TpeTa
rJlaBa Cce HalpaBH CPaBHUTEJCH aHalIM3, B Pe3y/TaT Ha KOMTO Ja ce M3BeJaT OCHOBHHU
XapaKTEPUCTHKH, TIPIWINKA U Pa3IINuus, IPEIAMCTBA U HEJIOCTATHIN HA TPEICTABEHUTE
CHCTEMH 3a YIpaBJICHHE Ha KaYeCTBOTO.

4. bu MorJI0 B 4ETBBPTA TJIaBa JIa C€ W3BEJAT MPEAUMCTBATA M HEJJOCTATHIIUTE HA
Cucremara 3a ynpaBJeHHE Ha Ka4eCTBOTO B OpTaHM3AllMATA U Bh3 OCHOBA HA TOBA Ja Ce
OTHpPABAT MpPENOPbKU 3a pPa3BUTHE U YCHBBPUICHCTBAHE Ha Ta3W CcUCTeMa. Te3u
MPENnopbKU Onxa OUIIHM LIEHEH MPUHOC Ha TUCEPTALlMOHHUS TPYI.

[Ipenopbkata, KOATO MOKE Ja ObJie OTIIpaBeHa KbM JOKTOpaHTa BbB BPb3Ka C
Opaemara My paboTa €: HacOuBaHE Ha BHMMaHME KbM aHAINW3 Ha BB3MOXKHOCTUTE 3a
OBIemo onTUMU3MpaHe Ha mpuiaraHara CucTema 3a yhpaBlieHHE Ha KavyeCTBOTO B
OpraHu3aIysiITa, KakTo U KbM OICHKa Ha TOTEHIMATHOTO BB3ACHUCTBHUE CIE] TSIXHOTO
€BEHTYaJTHO pea3upaHe.

OTnpaBeHHTE KPUTHYHU OCNEKKH W TPENOPhKH HE HAMaJsIBAaT CTOMHOCTTA U
HAYYHO-TIPHJIOKHOTO 3HAYCHHME Ha JUCEPTALMOHHHUS TPYd M MOCOYEHUTE NMPUHOCH Ha
JNOKTOpaHT [lanuen SInHb30B.



VII. 3akarouenue

B 3axioueHue cuuTtam, 4e IPEICTAaBEHUAT 3a 3allUTa JUCEPTALUOHEH TPYA
pUTeXKaBa HEOOXOIUMHTE HAyYHH KauecTBa M CHOTBETCTBA HA M3HCKBAHUATA 3a
NPUCHKIaHe HAa 0Opa3oBaTeIHaTa U Hay4YHa CTEIeH “TOKTOp” .

Wmaiiky mpenBuj HaydHUTE MPHUHOCH, 3a]IBJIOOYCHUTE H3CIICABAHUS, BUCOKOTO
KAauecTBO M HAYYHO-TIIPUJIOKHATA 3HAYUMOCT Ha JUCEPTALMOHHHUS TPYyH  H3pa3siBam
CBOETO IOJIOKUTEJIHO CTAHOBULIE U IIpejiaraM Ha MOYMTAEMOTO HAYYHO JKypH J1a B3eMeE
pellieHHE 3a NMPHUCHXAKJAAHEe HAa 00pa3oBaTe/HATA M HAY4YHA CTeleH “IOKTop” 10
Hay4yHata coenMaiaHocT IkoHomuka W ympaBieHue (MHAYCTpHUs)  (CTONAHCKO
ynpasieHue), npodecuoHanHo HampasieHue 3.7. AIMMHUCTpAnys U yIpaBleHUE, Ha
Manuen boxunapos SnHB30B.

08.08.2020 r. UileH HA HAYYHOTO XKYPH: .............
bnaroesrpan [mou. 1-p P. Jlumurposa/



SOUTH-WEST UNIVERSITY ‘NEOFIT RILSKI” BLAGOEVGRAD

STATEMENT

by Assoc. Prof. Rayna Dimitrova, PhD

in relation to the dissertation thesis for awarding the education and scientific degree of Doctor of
Philosophy in the scientific specialty of Economics and Management /Industry/, professional sphere
3.7. Administration and Management

subject:

QUALTY MANAGEMENT IN BIG INDUSTRIAL ORGANIZATIONS
(on the sample of big multinational organization handling medical products)

developed by the fulltime Ph.D. student
Daniel Bogidarov Jalnasow

Participation in the composition of a scientific jury for defence of the dissertation pursuant to Order
Me 962/ 03.07. 2020 of the Rector of the South-West University “Neofit Rilski” - Blagoevgrad

I. General evaluation of the candidate

Daniel Jalnasow is a fulltime PhD student in English in the scientific specialty of
Economics and Management /Industry/ at the Management and Marketing Department of the
Economic Faculty of South-West University “Neofit Rilski” — Blagoevgrad. From the
presented dissertation, as well as from the publications related to it, it can be seen that the
doctoral student has in-depth theoretical knowledge, has the necessary potential and
opportunities for independent research and knows in depth the issues raised in the
dissertation. The fact that he has extensive practical experience and expertise gained from his
work in a large multinational industrial corporation is also essential for the achievement of
scientific and applied results.

I1. General characteristics of the dissertation

The dissertation is dedicated to an important problem for the socio-economic practice,
which is not only very relevant, but also which will acquire more and more significant
dimensions in the future, namely quality management specifically in large industrial
organizations. Structurally, the dissertation is logically correctly structured - it includes an
introduction, four-chapter presentation, conclusion and literature sources in a total volume of



263 standard text pages. The text includes 13 tables and 43 figures. There are 2 appendices to
the dissertation.

For the development of the dissertation and the achievement of its goal and tasks a
large amount of information has been studied, systematized and analyzed, contained in 173
titles, of which 111 literature sources, 3 articles, 5 international standards and 54 Internet
resources that are used correctly. Literary sources include works by Bulgarian and foreign
authors, as well as analytical materials and others.

The object, the subject, the main scientific thesis and the goals of the dissertation, as
well as the tasks arising from them are correctly defined. The formulated main research tasks
draw attention to the main theoretical and practical issues in the subject area of quality
management in large industrial organizations.

The research is methodologically well done. The methods used to study the problem
are appropriate and diverse - methods of analysis and synthesis, the method of comparisons,
the method of analogy, systematic analysis, situational analysis, methods of induction and
deduction, diagnostic analysis, statistical methods, forecasting methods, production methods
and processing of expert assessments, etc. There are no scientific limitations to the study in
terms of time, place, methodology and scope.

The dissertation is presented in a form and structure corresponding to the requirements
and criteria for this type of research. In general, the dissertation is characterized by in-depth
study of the problems in their logical sequence, interrelation and dependence.

I11. Evaluation of scientific and practical results and contributions

1. An analysis of the origin, development and main characteristics of quality
management systems and approaches in large industrial structures has done. The definitions
and content of the categories quality and quality management have been considered.

2. The necessary attention has been paid and an in-depth historical and substantive
review of the introduction of a systematic approach to quality management has been made.

3. A description of the philosophy and basic parameters of quality in the XXI century
is made, which are expressed through key terms such as safety, ecology and sustainability in
the long run, whereat quality begins to be perceived as a quality of life.

4. 1t is concluded that the monitoring and analysis of the dynamics of quality
management over time shows two main trends in the development of quality systems in
organizations, namely "trend of inclusion™ and "trend of activation of creative potential™.

5. The classification of the quality tools that modern quality management systems use
has been studied. Special emphasis has been placed on the conclusion that by using these
tools the organizations can achieve the highest level of functioning and perform continuous
optimization of their activities.

6. A thorough analysis of the modern models of quality management has been made,
on the basis of which significant generalized conclusions with contributing character have
been defined, namely: the general and branch models for quality management follow the logic
of expanding the participation of the associates in the quality management; the next step in the
development of quality management models will be the inclusion of the external environment



- customers, suppliers and even competitors / through the use of benchmarking / in quality
management based on new information technologies and online connections.

7. The practical part of the dissertation deserves good evaluation, which is aimed at
studying the quality management in a large industrial corporation dealing with medical and
health products. Based on this, some conclusions have been made that summarize the
characteristics of the Quality Management System in the organization.

Contributions:

The doctoral student has formulated 5 research and 4 applied contributions, which
reveal what has been done in the dissertation. In terms of content, they are precisely defined
and reflect the achieved scientific and applied results. A more generalized structuring of the
contributions to the dissertation could be made.

It can be considered that the doctoral student has contributed with his work to the
theoretical clarification and enrichment and to the discovery and development of practical and
applied aspects of the problem, placed in the focus of the dissertation work related to quality
management in a large multinational industrial organization.

The doctoral student has managed to achieve the set goals and objectives and to
prove the research thesis.

The dissertation is an independent development with high scientific value and
practical significance. The problem posed in it reveals further opportunities for deepening the
research activity.

V. Publications related to the dissertation

The results of the research related to the dissertation are presented in 4 publications,
of which two articles in specialized scientific journals and two reports from a scientific
conference, which ensures the necessary publicity.

V. Abstract and reference of the contributions

The developed abstract corresponds exactly to the content of the dissertation. A
more precise technical layout of the text and a certain reduction of the current volume of the
author's abstract of 74 pages could be made. The report on the contributions reflects the
achievements of the doctoral student.

V1. Critical notes and recommendations

1. It is necessary to more clearly and categorically emphasize one's own opinion on
the considered theoretical problems, as well as to present a summary of the degree of
elaboration in the scientific literature of the problems falling within the scope of the
dissertation.

2. The introduction could indicate the sources and limitations of the research in time,
place and methodology, as well as the difficulties encountered in the development of the
dissertation.



3. The quality of the development would be further improved if in a third chapter a
comparative analysis is made, as a result of which the main characteristics, similarities and
differences, advantages and disadvantages of the presented quality management systems to be
derived.

4. In the fourth chapter the advantages and disadvantages of the Quality
Management System in the organization could be outlined and on this basis recommendations
for development and improvement of this system could be made. These recommendations
would be a valuable contribution of the dissertation.

The recommendation that can be addressed to the doctoral student in connection
with his future work is: to pay attention to the analysis of the possibilities for future
optimization of the applied Quality Management System in the organization, as well as to
assess the potential impact after their possible implementation.

The made critical remarks and recommendations do not reduce the value and the
scientific-applied significance of the dissertation work and the indicated contributions of
doctoral student Daniel Yalnazov.

Conclusion

The dissertation of Daniel Jalnazow complies with the requirements of the Law on
development of academic faculty in the Republic of Bulgaria, the Rules for its application and
the Internal rules for development of the academic faculty in South-West University ‘“Neofit
Rilski” — Blagoevgrad. The dissertation written and the publications thereto enable the PhD
student Daniel Jalnazow to cover the minimum national requirements for acquisition of the
education and scientific degree of Doctor of Philosophy. In conclusion, | believe that the
dissertation submitted for defense has the necessary scientific qualities and meets the
requirements for awarding the educational and scientific degree "PhD".

Given the scientific contributions, in-depth research, high quality and scientific and
applied significance of the dissertation, | express my positive opinion and propose to the
honourable members of the Scientific Jury to take a decision to award Daniel Jalnazow with
the education and scientific degree of Doctor of Philosophy in the scientific specialty
Economics and Management /Industry/.

08.08.2020 Drawnup by:..............
/Assoc. Prof. Rayna Dimitrova, PhD/



