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1. TeMa m aKTyaJHOCT Ha IMCePTALMOHHUS TPYI

Temara Ha AUCCPTAIUOHHUA TPYA € OpUCHTHPAaHa KbM HU3CJIICABAHC HA Ka4Y€CTBOTO, KaTO
(deHOMEeH Ha 4YOBelIKaTta JEHHOCT, ONpENelsl] IEIUTE W TEXHOJIOTHSATa 3a pa3BUTHE Ha
opranuzanuure. JlehuHUpaHETO HA MIPABHITHUTE 1IEJIN MTPEIONIPEIEIIs ycIeXxa Ha OpraHnu3alusTa.
B’BHpeKI/I SHAYUTCIHAaTa AWHAMHKA B ICJICHOJAaraHeToO B CBBPECMCHHUA CBAT, TCOpUATA 3a
yIpaBIeHWE Ha Ka4decTBOTO JlaBa BB3MOXKHOCT 3a YIOBJIETBOPSBAHE HA JIBITOCPOYHHUTE
WHTEpECH Ha OOIIECTBEHOTO Pa3BUTHE.

VYcnexa Ha BCsKa OT OpraHU3alMUTE 3aBUCH OT HEHWHATa CIOCOOHOCT €THOBPEMEHHO Ja
neduHUpa [ETW MOTYMHSIBAIIM C€ Ha O0OOIIEHOTO pa30MpaHe Ha KAaueCTBO U ChIbPIKAIIN
VHUKAJTHA KOMITOHEHTH, 3asBsBallla XapakTepa Ha opraHu3anusaTa. [locTUTaHeTo Ha MOJ00HO
MOBEJICHHE € HEBB3MOXKHO 0€3 TOCTOSHHO M 3aaBJIOOYEHO H3ydyaBaHE Ha COLMATHUTE,
MKOHOMHMYECKUTE U TEXHOJIOTUYHH aCTIEKTH Ha TEOPUSITA 3a YIpaBIeHHE Ha KAYECTBOTO.

Temarta Ha aucepragusiaTa € OpUCHTHPAHA KbM YIIPABJIICHHE Ha KaYE€CTBOTO B CJIOKHH OT
OpraHM3aIiOHHA TJIEJIHA TOYKa CUCTeMH. [IpeaMeT Ha M3CIIeIBAHETO HA JUCEPTAIIMOHHUS TPY.T
ce sIBsIBA YMPaBJICHUETO OpraHu3aius (TpaHCHAIMOHAIHA KOMIIAHHUsS) ONepHpalla B YCIOBHITA
Ha rnobanaus mazap. OcHOBEH 00EKT Ha MpeJcTaBeHaTa pa3padoTKa € TeOPEeTUYECH aHaIu3 U
MpUJIOXKHA pa3paboTKa CBBp3aHa ChC CHCTEMara 3a yIpaBICHWE Ha KadecTBOTO Ha

TpaHCHAIMOHAIHA KoMmmaHus ,,Corporation X, onepupamia B 60 cTpanu U peanusupaiia CBOsTa



npoaykuus B moseue ot 170 ctpanu. OnpeneseHo Temara Ha HaCTOSIIUS AUCEPTAMOHEH TPY/ €

dKTyaJl[Ha W 3HAYMMa HAYYHO-IIPUJIOKHA 3a/iava.

2. O030p Ha HUTHPAHATA JUTEepaTypa

B npencraBeHusAT nucepTallMoHEH TPYJ ca u3nons3BaHu 111 nureparypHu m3rouHuuy, 5
MEXIYHAapOAHU cTaHaapTra, 54 uHTepHeT pecypca. llpermensT Ha nuTeparypata JoOKa3Ba
00BBp3aHOCTTA M ¢ pa3pabOTEeHUs TPy M aKTyaJHOCTTAa Ha JIMTepaTypHUTE U3TOUHUIM. [Ipu
IIPOBEpKATa 3a KOPEKTHOCT HA LIUTUPAHUATA, B HAUMHA HA JOKYMEHTUPAHE U ChOTBETCTBHETO C

IIPUJIOKMMATa IPAKTUKA HE 051Xa OTPUTHU 3HAYMMHU ITPOITYCKHU.

3. Meroauka Ha u3cjaeaBaHe

Metoaukara Ha WU3CI€IBaHE B JUCEPTALlMOHHMS TPYyJ CE€ OCHOBaBa Ha 0a30BU
MOCTAaHOBKH OT TEOpHsl Ha YyIpaBiieHHEe Ha KauecTBOTO. OCHOBHUTE aHAIM3M U CHUHTE3 CE
OCHOBaBaT Ha MPUHLHUIN XapaKTepHH HAa CHBPEMEHHUTE KOHIEMIMH 3a YIpaBJICHHE Ha
KauecTBOTO. B aucepramusaTa ce TBbPAM, Y€ € pa3padOTEH METOAOJOTHYECKH MOJEen 3a

(dbopmupaHe Ha cHCTEMa 3a yIpaBJIeHHE HAa KAYeCTBOTO B TOJISIMAa KOMILIEKCHA OpTaHU3aLIusl.

4. TIpuHOCH HA TUCEPTALUOHHMSA TPYA

HpeTCHHI/II/ITe Ha aBTOpa BKIIIOYBAT CJICAHUTC HAYUYHO-TIPHUIIOKHU ITPUHOCH:

1. HampaBeno e o0oOmieHne Ha JAMHAMHUKATa Ha YIpaBlIeHWE HAa Ka4eCTBOTO U €
npeJicTaBeHa Kiacu(uKaus Ha OCHOBHUTE MIEPUOAH, B ChOTBETCTBHE C 0000IIeHATa JMHAMHKA.

2. IIpeacraBeHo € afeKBaTHO U MPUJIOKHO OPHUEHTUPAHO 00O0OIICHNE Ha HHCTPYMEHTHUTE
M3IIOJI3BAHU TIPH YIIpaBJICHUE Ha KadecTBo. [Ipennoxena e kiacuukanms yao0Ha 3a IeIuTe Ha
HACTOSIIIaTa TUCEPTAIIHS.

3. IlpencraBen e aHanu3 Ha OOOOIIEHHWTE MOJENM 3a YIpPaBICHHE Ha KayecTBOTO,
W3MON3BaHW OT TOJEeMH KOMIUIEKCHH opraHuzanuu. [lpeminoxkeHa e kiacugpukanus
MIPEJICTABEHUTE MOICIIH. .

4. TlpencraBeH € JOTHMYEH MOJET 32 Pa3BUTHETO HA PAa3BUTHETO Ha YIPABICHUETO Ha
KauecTBOTO. ABTOPBHT TBBPAHM Y€ BBH3 OCHOBA HA HETO € BB3MOXKHO Ja OBbJ€ MPOrHO3HPAHO

6’bIlCH_IOTO Pa3BUTHUC HA KAaUCCTBOTO.



5. IlpencraBen e Monen TNO3BOJSABAL YCTOMYMBO MpPOEKTHpaHe, MOAIBbpPKAHE U
noo0psiBaHEe HAa KA4eCTBOTO B PA3jIMUHU OPraHU3AallMOHHU KOH(UTYpallMd, OCHOBAaBAIll c€ Ha
TeopusiTa Ha XeHpu MuHIOepr 3a OpraHu3allMOHHUTE KOH(PUTYpaAIlMU U TEXHUTE JOMUHUPAIINA
(dbopMu Ha KOOpAUHALUS

6. [loaroTBeHa e craHgapTHa olnepaTHBHA Mpoleaypa 3a yrpaBieHue Ha ['pymoBara
neitHoct 3a npobaemuo pemasane /I'JII1P/;

7. ®opmynupaHa € cTaHJapTHA ONEpaTHBHA MpOIEeNypa 3a YIpPaBIECHUE HA CUCTEMA 3a
yIpaBjeHUE Ha B3aUMOOTHOIIeHHATa ¢ KireHTH (CRM).

OneHsiBaM MPUHOCUTE HAa JOKTOpPAHTAa B AMCEPTAIIMOHHHUS TPYJ KAaTO HAyYHU U HAYYHO—
IIPWIOXKHH, 3HAUMMHM 32 IpaKTHKaTa 4pe3 IPHIOKEHHWE Ha CHILECTBYBAIIM HAyYHU TEOPUU 32

nmoAoOpsiBaHE HA YIPABJICHUETO KOMIUIEKCHU OPTaHU3allMOHHU CUCTEMU.

5. Ily6umkanuy 4 UMTHUPAHUS HA NYOJMKALMHA M0 JUCEPTAIUOHHUS TPY/

[To nucepranOHHUS TPy JOKTOPAHTHT € HANPaBi 4 MyOnMKauy Ha aHTIUICKU €3UK.
JIBe OT TIX ca JOKJIagBaHM B KOH(EPEHIMH C MEXIYyHapOJHO ydacTHE M ca IyOJMKyBaHH
cboOpa3Ho u30paHus OT HaydyHuTe Gopymu HayuH. J[Be OT myOnuMKauuuTe € MyOJIMKYBaHU B
HAyYHH U3JaHus. Bcuuky myOirMKanum ca caMOCTOSITENHU.

CwmsaTam, ye myOJMKaIlMUTE Ha JIOKTOpaHTa o0oOmaBar paborara My 3a TMOCIEIHUTE
TOAMHU M ChIBPKAT OCHOBHUTE MPUHOCHU, 33 KOUTO CE€ MPETEHAUpA B TUCEPTALUOHHUS TPYA.
ToBa cpOTBETCTBa Ha M3MCKBAHMATA HA 3aKOHA 3a pa3BUTHE Ha akajgeMuuyHus cbcraB (3PAC) u
Ha TPaBWJIHHMKA 32 HETOBOTO TPWIIOKEHHE 3a MyOIMKyBaHE Ha HA-CHIIECTBEHHTE YacTH OT

JMCEPTALIMOHHUS TPY/I.

6. ABTOPCTBO HA MOJIyYeHHTeE pe3yJTaTH

TemaTta Ha nucepTalMOHHUS TPYJ € CaMOCTOSITEIHA M aKTyaidHa. JJokyMeHTHpaHUTE B
pa3paboTkaTa TEKCTOBE, TaOIUIH, TpadUKHU, MOJICTH U AITOPUTMH, Ca CAMOCTOSITETHA U HE 0s1Xa
OTKPUTH CBMHEHHSI 3a 3a€MKH OT JPYIrd JIUTEPATYpHU U3TOYHUIMU. W3IOXKEHUAT TEKCT
JEMOHCTpHpa Heo0X0oquMaTa 3aIbJI00UYEHOCT U CaMOCTOSITEIHOCT Ha M3CIEABAHETO. 3alncKara
Ha JHCEPTAIMOHHUS Tpya | aBTopedeparbT ca KadecTBeHO odopmenu. IIpencraBenute

HY6J'II/IKE[I_II/II/I NOKpHBAT LAJIOCTHO JUCCPTAMMOHHHUA TpyAd U TMPCEACTAaBAT CBINHOCTTA Ha



W3ClIeIBaHETO. ToBa MH JaBa OCHOBAaHHME Ja TPEICHS, dYe IUCEPTAIMOHHHAT TPy ©

CaMOCTOATCJICH, UMa JOCTATHYHO IMPUHOCHU U TC Ca HAa aBTOpaA.

7. ABTopedeparT H aBTOPCKA CIpaBKa

ABTopedepaTbT Ha TUCEPTALIMOHHUS TPYA alleKBaTHO OTpassBa paszpaborkara. Toit e

pa3paboTeH B 00eM OT 74 cTpaHUIIH.

CwmsaraM, dye aBTOpedepaThbT Ha JOKTOpaHTa o0oOmiaBat paboraTta My ChIbpXKa

HeO6XOI[I/IMaTa I/IH(i)OpMaI_II/IH 3a OAJIOCTHO W IIBJIHOLOCHHO OTpa3sBAaHE M 3allO3HaBaHE CbC

CBhIIHOCTTaA Ha pa3pa60TeHI/I51 TPYAd, KAKTO U ¢ OCHOBHUTC IIPUHOCH, 3@ KOUTO CC IMPECTCHAMUPA B

AUCCPTAOIUOHHUA TPYA. Mosra ONCHKa €, Y€ IO CbUICCTBO M3NbJIHABA IPHIIOKHUMUTEC

HU3HMCKBaHUsA KbBM HCTOBOTO O(i)OprIHe " CbAbPIKaHUC.

8. MHeHusl, NpenopbKU U 3a0€JIesKKH 10 TMCePTANMOHHUS TPY/

B HsAKkoli oTHOLIEHUs paboTaTa € ¢ rojsiM o0eM M MMa M3BECTHA HeOaJaHCHUPAHOCT MPHU
M3JI0KEHUETO HA OTACIIHUTE IIABH.

He cnopensm mnpereHuusTa, 4ye HACTOALIUAT TpyA € NbpBO mnpuioxenue Ha ISO
13485:2016 ,,Medical devices — Quality management systems — Requirements for
regulatory purposes B Peny0Onuka Bovarapus. B bbarapust uma nobpa mpakTuka 3a
cepTudUKaIMs 0 HACTOALIMUS CTaHAAPT U HETOBUTE MpeAllecTBEHUIU. B mpencraBenaTa
pazpaboTka HsMa JI0OKa3aTejcTBa 3a M3IBJIHEHWE HA OCHOBHUTE H3UCKBaHMS Ha
CTaHJapTa, KaKTO U 3a YIPaBJIICHUE Ha MPOLIECUTE M3IPaXAAIM ISUIOCTHATA CUCTEMA 3a
YIIPaBJIEHUE HA KAYECTBOTO HA KOMITAHMATA, SIBABALIO CE 3abJDKUTEIIHO U3UCKBAHUS Ha
cucteMHuTe craHgaptu. KbMm HacTtosdmata pa3paboTka ca MpEACTaBEHU OINEepaTHUBHU
MIPOLIEYPH, KAaCaelIu YIPABICHUETO HA KOHKPETHH MPOLECH, ABSBAIU CE EIEMEHTH OT
CUCTEMAaTa 3a yIpaBJICHUE Ha KA4ECTBOTO.

Crparerndyecki Ba)k€H €JIEMEHT INpHU pa3paboTkKaTa Ha CHUCTEMH 3a YIpaBJIEHUE Ha
KayecTBOTO Ha OpraHu3aliy (YHKIMOHHMpAIIM HA TIO0AJHUS Mazap € MOoAXoJa 3a
yJIOBJIETBOPsIBAHE HA Pa3HOOOPA3HUTE U B HAKOM CIIydau MPOTHUBOPEYMBH M3HCKBaHUS Ha
pa3IMYHUTE pEryjlaTUBHU OPraHU B pa3iIU4HU CTpaHu U maszapu. [Ipobrem no romsma

CTEIEH Hajaraiml TpyJIHH PELIEeHUs IPH YIIPaBICHUETO Ha opraHu3anusaTa. B Hacrosmara



pa3paboTka He HaMepHX JO0Ka3aTelCcTBa 3a OTYUTAHETO My B O0IIaTa cTpaTerus 3a
yIIpaBJICHUE.
e KemaTemHO € JOKTOPaHTBT Ja TMPONBIDKH CBOsTa paboTa MO MpodieMaThkara Ha
JMCEPTALMOHHUS TPY/I, KATO MOThPCH BB3MOKHOCTH 32 pa3IIUPSIBAHE HA MPHIOKECHHUETO
Ha HayYHO-TIPUJIOKHHUTE aCTIEKTH HA HACTOSIIUS TPYII.
HanpaBenute 3a0eleXKHM MMaT TO-CKOPO XapaKTep Ha MPENOPbKHM M HE OMalOBakKaBaT
pE3YJITATUTE OT PEICTABEHOTO B IUCEPTALUOHHHUS TPY U3CIICABAHE.

9. 3akioueHue

Temara Ha aucepTalMOHHUS TPYJ € akTyanHa. PaboTaTta € B CbOTBETCTBAILl HA IPUETUTE
M3UCKBaHUS o0eM M MMa HeoOxoauMmaTra 3a7bJ00YEHOCT Ha M3CJIEJBAaHETO. 3amnuckKaTa Ha
TMICepPTallMOHHUS TPYA U aBTOpedeparhT ca KauecTBeHO odopMmenu. lomydenute pesynratu ca
JOCTaThbUHO 3HAYMMH 3a oOpa3oBaTellHaTa W HayyHa cTemeH “nokrop”. Ilo aucepranmoHHUs
TPy OT aBTOpa ca HANpPaBEHU MYOJIUKAIMHU, KOUTO OTPa3siBaT CHIIHOCTTA HAa HM3CJIEABAHETO.
ToBa M1 gaBa ocCHOBaHUE J1a MPELCHs, Y€ TUCEPTALUOHHUAT TPYA UMa HEOOXOIUMUTE MIPUHOCU
U T€ ca Ha aBTopa.

ITo cwmecTBo paborata orroBapsina m3uckBaHusTa Ha 3PAC B PenyOnuka Bbwarapus,
[IpaBuiHMKa 32 HErOoBOTO MPWIIOKEHHE, a ChINO W Ha [IpaBuiiHMKa 3a ycjoBHSTAa U pela 3a
npugobuBane Ha HayuHu crenenu B KO3V ,Heoput Puncku® — briaroesrpan 3a nomyyaBaHe Ha
oOpa3oBareyiHaTa U Hay4Ha CTETEH “OKTOp” .

Wmaiiky mipeaBul TOPEU3II0KEHOTO, JaBaM TOJIOKUTEIIHA OIIEHKA Ha MPEACTaBEHUS MU
3a CTaHOBHUIIE JucepTalroHeH Tpyd. CuuraM, 4Ye MNpeACTaBeHHUAT TUCEPTALIMOHEH TPYA
0TroBapsi / He OTroBaps Ha M3MCKBAaHUATA Ha 3aKOHA 3a pa3BUTHE HA aKaJeMUYHUS ChCTaB B
PenyOnuka bearapus . [locturnarure pesyntaTd MU JaBaT OCHOBaHME [a NpeAJIoska / 1a He
npemioxka ga Opne mpumodbuTa obOpa3oBaTeHaTa W Hay4dHa cTerneH ,,JlokTop”

Ot [anuen SnHab30B
o0JiacT Ha Buciue o0pazoBanue — 3 ColManHyu, CTONAHCKU U IIPaBHU HAYKH

npo¢eCHOHATHO HANPaBJaeHue — 3.7 AIMUHUCTPALMS U YIIPaBICHUE
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Hoanuc:
/ /
Hou. a-p unx. Kupun Kupos
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1. Topic and actuality of the dissertation work

The theme of the dissertation work is oriented towards quality research, as a phenomenon
of human activity, defining the goals and technology for the development of organizations.
Defining the right goals predetermines the success of the organization. Despite the significant
dynamics in the purposes of the modern world, the theory of quality management makes it
possible to satisfy the long-term interests of public development.

The success of each organization depends on its ability simultaneously to define goals
that are both subordinate to the aggregated understanding of quality and containing unique
components that state the character of the organization. Achieving such behavior is impossible
without a constant and thorough study of the social, economic and technological aspects of
quality management theory.

The theme of the dissertation is oriented towards quality management in complex
systems from an organizational point of view. The subject of the study of the dissertation work is
the management organization (transnational company) operating in the conditions of the global
market. The main object of the presented development is theoretical analysis and application

development related to the quality management system of transnational company "Corporation



X", operating in 60 countries and realizing its production in more than 170 countries. Definitely,

the topic of the current thesis is a topical and significant scientific and applied task.

2. Overview of the literature cited

In the presented thesis work were used 111 literary sources, 5 international standards, and
54 internet resources. The review of literature proves its commitment to the work developed and
the topicality of literary sources. In the verification of the correctness of citations, no significant

gaps were identified, in the way of documentation and compliance with the applicable practice.

3. Research methodology

The methodology of the study in the dissertation work is established on basic productions of
quality management theory. The main analyses and synthesis are based on principles
characteristic of modern concepts of quality management. The dissertation claims that a
methodological model has been developed for the formation of a quality management system in

a large complex organization.

4. Contributions of the dissertation work

The author's contribution include the following scientific and applied contributions:

1. A summary of the dynamics of quality management has been made and a classification
of the main periods is presented, according to the aggregated dynamics.

2. An adequate and applied-oriented summary of the instruments used in quality
management is presented. A classification convenient for the purposes of this dissertation is
proposed.

3. An analysis of the aggregated quality management models used by large complex
organizations is presented. A classification of the presented models is proposed..

4. A logical model for the development of the development of quality management is
presented. The author argues that on the basis of it, it is possible to predict future quality
development.



5. A model enabling sustainable design, maintenance and improvement of quality in
different organizational configurations is presented, based on Henry Mintzberg's theory of
organizational configurations and their dominant forms of coordination

6. A standard operating procedure for the management of the Group Activity for problem
solving is prepared ;

7. Standard operating procedure is formulated to manage customer relationship
management system.

| appreciate the PhD student's contributions in the dissertation work as scientific and
scientific-applied, significant to the practice through the application of existing scientific theories

to improve the management of complex organizational systems.

5. Publications and citations of publications on the dissertation

According to the dissertation, the PhD student has made 4 publications in English. Two
of them have been reported in conferences with international participation and published in the
manner chosen by scientific forums. Two of the publications are published in scientific
magasines. All publications are independent.

| believe that the publications of the PhD student summarize his work for the last years
and contain the main contributions for which the dissertation is claimed. This complies with the
requirements of the Law on the Development of Academic Staff (HRA) and the rules for its

application for publication of the most essential parts of the dissertation work.

6. Authorship of the results obtained

The theme of the dissertation work is independent and up-to-date. The texts, tables,
graphs, models and algorithms documented in the development are independent and no doubts
about loans from other literary sources were found. The text set out demonstrates the necessary
thoroughness and autonomy of the study. The note of the dissertation and the abstracte are
qualitatively shaped. The publications presented cover the dissertation work in full and present
the essence of the study. This gives me reason to consider that the dissertation work is
independent, has sufficient contributions and they are the author's.

7. Author's and author's report



The author's thesis adequately reflects the development. It was developed in a volume of
74 pages.

| believe that the author of the PhD summarising his work contains the necessary
information for full and full coverage and familiarization with the essence of the work
developed, as well as the main contributions claimed in the dissertation work. My assessment is
that it essentially meets the applicable requirements for its shaping and content.

8. Opinions, recommendations and remarks on dissertation

e In some ways, the work is of high volume and there is some imbalance in the exhibition
of individual chapters.

e | do not share the claim that current work is the first application of 1ISO 13485:2016
"Medical devices — Quality management systems — Requirements for regulatory
purposes” in the Republic of Bulgaria. In Bulgaria there is good practice for certification
according to the current standard and its old redactions. In the presented development
there is no evidence of the fulfillment of the basic requirements of the standard, as well as
for the management of the processes building the overall system for quality management
of the company, which is mandatory requirements of the system standards. The current
development presents operational procedures concerning the management of specific
processes, which are elements of the quality management system.

e A strategically important element in the development of quality management systems for
organizations operating on the global market is the approach to satisfying the diverse and
in some cases contradictory requirements of different regulatory bodies in different
countries and markets. A problem largely necessitating difficult decisions in managing
the organization. In this development, | found no evidence of its reporting in the overall
management strategy.

e It is desirable that the PhD student continue his work on the issue of thesis, looking for
opportunities to expand the application of the scientific and applied aspects of current
work.

The observations made are rather of the nature of recommendations and do not diminish the

results of the study presented in the dissertation.



9. Conclusion

The theme of the dissertation work is relevant. The work is in a corresponding volume
and has the necessary thoroughness of the study. The note of the dissertation and the abstract are
qualitatively shaped. The results obtained are significant enough for the educational and
scientific degree "Doctor". According to the dissertation work, publications have been made by
the author that reflect the nature of the study. This gives me reason to consider that the
dissertation work has the necessary contributions and they are the author's.

In essence, the work meets the requirements of the Law on the Development of
Academic Staff in the Republic of Bulgaria, the Regulations for its application, as well as the
Rules of Procedure for acquiring scientific degrees in South West University ,,Neofit Rilsky* —
Blagoevgrad to obtain the educational and scientific degree "Doctor".

In view of the above, | give a positive assessment of the dissertation work presented to
me. | believe that the presented dissertation work meets / does not meet the requirements of the
Law on the Development of Academic Staff in the Republic of Bulgaria . The results achieved
give me reason to propose / not to propose the acquisition of the educational and scientific
degree "Doctor"

By Daniel Yalnazov
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