CTAHOBHUIIE
ot npo¢. n-p Hesena CnaBeBa ®uiunosa

YJIeH Ha HAYYHO )YpPHU B KOHKYPC 32 3a€MaHe Ha aKaJeMHYHATa JIbKHOCT
JOLEHT, o6sasen ot FO3Y “Heodur Puncku*- bnaroesrpan B /1B 0p. 42/ 12.05.2020
T.

OTHOCHO: HayyHaTa, HAYYHO-TIPWJIOXKHATa U MpodecnoHaTHO-aKaJeMUIHaTa
JNEHHOCT ¥ MPOAYKIIMS, MPEeJCTaBeHa OT yYaCTHUIIMTE B KOHKYypca

Kanangar Ne 1

Mapuana Andpeega lllexosea-Kanenosa 3aema akajieMU4HaTa JUIbKHOCT TJ1. ac.
I-p B Kareapa ,llemarormka* mqo m. mait 2020 r., a or 01.VI.2020 r. B kareapa
»YTIpaBlieHHe Ha 00pa3oBaHMETO U crenuanHa nenaroruka‘. IlpemonaBaTenckara
JIEWHOCT Ha TJI. ac. n-p Mapuana lllexoBa € cBbp3aHa ChC CIEAHUTE NUCIUTLIAHMU:
Pa3paGoTBane u ympaBieHHE Ha MPOEKTHU — OakanaBpu/maructpu; TpeHUHT 3a
W3CJICIBAHE YIPABJICHCKUTE HArjacH, OpPUEHTALNU, KAyeCTBa, 3HAHUS, YMEHUS,
KOMIETEHIIMN — OakanaBpu/MarucTpu; MHTEpakTUBHM METOIM Ha MpernojiaBaHe U
yueHe — OakanaBpu/maructp; ['paxaancko oopasoBanue — OakanaBpu; MIHOBaIrmoHeH
MEHUDKMBHT — MarucTpu; MEHWKMBHT Ha TIEpCOHANIa — MarucTpu; YIpaBJieHUE Ha
KOHQJIMKTH B OOpa30BaHMETO —MAarucTpu; YIpaBi€HHE Ha YOBEIIKHTE PECypCH,
Texuonorust Ha popmupane u pabota B ekur — 6akanaBpu/mMaructpu; OpraHuszanus Ha
Tpyda Ha e(EeKTHBHHS PHKOBOJMUTEN — MAarucTpu; TexXHONOorus Ha PBHKOBOJACHE Ha
chbBelanus — maructpu; I[IpaBHa 3amuTa Ha JETETO U CEMEMCTBOTO — OakajaBpH;
ConmaniHo 3aKOHOJATEJICTBO M COLIMAJIHA 3alllUTa — OaKaliaBpu/MarucTpu; Y YUIHIIHO
3aKOHOJATENICTBO — OakanaBpu/maructpu; OpraHuzanus U yOpaBJ€HUE Ha
oOpa3oBaHueTo, MYNTHKYITYPHO M WHTEPKYJITYpPHO OOpa30oBaHHE — MAarucCTpH.
VYuacTtBa B pa3paboTBaHe M YTBbpXKAAaBaHE HAa Y4YeOHM MPOrpaMH 3a OLCHSIBAaHE U
akpeautarnusa Ha OKC ,0akanaBwbp®, ,maructbp” u OHC “Ioxrtop*. Hammonanen
KoOpAMHATOp € Ha MexXAyHapoJeH NpOeKT 3a pa3paboTBaHE W BHEIPSBaHE Ha
Marucrbpcka nporpama 1o MHosanmonen MeHukMBHT* MANTRA®; unen Ha Cpro3a
Ha ydyeHuTe B bbirapus; wieH Ha Mexy YHUBEpCUTETCKA UHCTUTYT 110 MEHUKMBHT
Ha oOpazoBaHueTo ,,VUnTep — Ayna“, Codus; 4ieH Ha MEeXIyHapOAHATAa OpraHU3allHs
»BAZOPED®. JlonbyiHUTETHO 00pa30BaHUE — MATHCTBP IOPHUCT.

I'n. ac. n-p Mapuana IllexoBa ydacTBa B KOHKypca 3a JOLEHT CbC: JBE
CaMOCTOSITETHH MOHOTpaduu — ,,BiausiHue Ha YIWIUITHOTO PhKOBOJICTBO 32 MPOMSIHATA
Y YIIPaBJICHUETO HA OpraHU3allMOHHATA KYJITypa Ha YYWIUIIETO U ,, [luarHoctunyipane
U yIpaBJIEHUE HA OpPraHM3al[MOHHATA KYATypa Ha YYWIMILETO; MyOJMKyBaHa rjaBa B
KOJIEKTUBHA MoOHOrpadusa ,,/IHoBammoHeH MEeHWIKMBHT — 2008r.“; cTyauss B CI
[Tegaroruka-6p.4/2005r.; crynust B cm. [locoku- 6p.4/2003 r.; 4 cratuum Ha Oa3za
JUCepTallMOHEeH TPY; 25 CTaTUU B PEICH3UPAHU CIIHCAHUS U COOPHUIM. Y4YacTBa B
KOJICKTHBEH y4eOHHK 3a AUCTAHIIMOHHO 00ydeHue 1o ,,O0pazoBaTeieH MEHUKMBHT
3a Mmaructpu. ma xauenn marepuanu Ha matdopmara Blackboard, kakro u tecrose,
M 3a7a4M 3a CTyJeHTuTe Maructpu. HayueH ppkoBoauTen € Ha 36 AUIIIOMAHTH, MO-
rojisiMaTa 4act OT KOUTO ca MarucTpH.

IIpoekTHaTa nelHOCT Ha ri.ac. A-p Mapuana IllexoBa e cBbp3aHa CbC: y4acTUE
B 11 HanMOHATHU MPOEKTH, PHKOBOAUTE HA 5 HAIMOHAIHYU MPOEKTU U PHKOBOAUTEI
Ha e/IMH MEXAYHApOJIeH MPOEKT.



[TybnukanmonHaTa JeWHOCT Ha ri.ac. n-p Mapuana IllexoBa ocHOBHO € B
Teopus u ynpasieHre Ha 00pa30BaHUETO.

TpyasT ,,JluarHocTUIIMpaHe W yHPaBICHUE HAa OpraHU3allMOHHATa KyJlTypa Ha
YYWIMLIETO, IPUTEXKaBa CICIHUTE JOCTOWHCTBA M IPUHOCHU MOMEHTH: 3a/IbJIO0YEHO
MO3HABaHE Ha M3cJe/IBaHaTa MpoliieMaTHKa; CTPYKTypaTa Ha TpyZa cje/Ba JIOrHKara
Ha u3cleABaHETO; OOOCHOBKAa Ha EMIHMPUYHOTO U3CIEJBAHE OT TEOPETUKO -
METO/IOJIOTMYECKa TIJelHa TOuKa; YyOeAUTENIHO NpEJICTaBiIHE pe3yJTaTUTe OT
JUArHOCTUYHOTO U3CJE/IBAHE; TEOPETUUEH aHAJIN3 C aBTOPOBO MPUCHCTBUE; KOPEKTHO
U3M0JI3BaHe Ha TOHATUIHMA anapar; U3BOAM M 0000IIEHHs , OUepTaBallyd pPoJIsiTa Ha
OpraHM3allMOHHATa KYJITYpa U CIOJIEISHUTE HEHHOCTU B OPTaHU3ALMATA 32 YCIIEIIHOTO
YIPpaBJICHUE HA YUUIUIIETO.

Tpyast ,,BivsHue Ha yYWIMITHOTO PHKOBOJICTBO 3a IPOMSIHATA U YIPaBJIECHUETO
Ha OpPraHM3allMOHHATA KYJITypa Ha YUWIMILETO € aKTyalleH U HOCH XapaKTEPUCTUKUTE
Ha MHOBATHBEH 3aIll0TO:

e u30paHUTE OT aBTOpKATa U3CJIEJOBATEICKH MpOOJIEMHU TMoNeTra ca OT
CBIIECTBEHO 3HaUEHUE 3a €(PEKTUBHO YNpaBICHUE HA YUUIHUILIETO;

® KOMIIETEHTHO M aHAJIUTUYHO Ca MPEJICTAaBEHU Pa3JIMYHU MOJIEIH 32 YIIPABICHNE
Ha OpraHM3alMOHHATA KYJITYpa;

® IIPEAJIOKEHM Ca IMOAXOAM U  BB3MOXHOCTH 3a THIIOJIOTM3alks Ha
OpraHu3alMOHHaTa KyITypa;

e 3a1bJ00YEH aHAJIM3 HA TUIIOBE YYMWJIMIIHA KYJITypa KaToO aKIEHT € MOCTaBeH
BBPXY KOHLIENITYaJIEH MOJEII 3a OLICHKA HAa OpraHU3alOHHATa KyJITypa;

® MAarHOCTUYHMTE H3CJIEABAHUS 3aBBPIIBAT C MYIATU(QYHKIHOHAJIEH aBTOPOB
MOJIEJI C EKCIEpTHA OLICHKA IIPU AUArHOCTHKA HA OpraHU3allMOHHATa KyJITypa;

® HAJINIIE € OUCHBYECH AHAJIN3 HA MOJIEIIM U CTPATEruu 3a MPOMSHA HA YYWJIMIIHATA
KYJITypa, C IPEACTaBEHU 4 aBTOPCKU MOJIENA;

® TEOPETHYCH aHAIM3, MOJKPENeH C TaOIuIM U rpaduKu, TOMBJIBAIIM BaXKHOTO,
CBIIIECTBEHOTO;

e pa3paboTeHa CcTaTHUCTHYECKa METOAMKAa OT aBTOpkKara 3a o00paboTka Ha
€KCIIEpTHATa OIICHKA 32 OpPraHU3allMOHHATa KYyJITypa Ha YYWJIUIIETO — OCBEH AaHKETHA
KapTa M CIUCHK OT MPHU3HALM 32 OLICHSABAHE, MO3BOJIABALIM TOYHO U 3abJIOOYEHO
IIPEJICTAaBSHE HA PE3YyITaTUTE;

® u3BOAUTE M O00OOLIEHHSATa OT H3CIEIBAHETO ca C OTIPaBHA TOYKA KbM
[IPAKTHKATA.

IIpencraBenara HaydHa MpOAYKUus OT Ii.ac. A-p Mapuana Anjpeesa lllexosa
— KanenoBa 3aeMa ChIIECTBEHO MSCTO B TEOpHUATA M MPAKTHKAaTa Ha 00Opa30BaTEIHUS
MEHWJUKMBHT. TpynoBere i o0oraTsiBaT TEOPETUYHUTE 3HAHUS 32 OpraHU3aLMOHHATA
KYJITypa U OLIEHKa YNPaBICHCKUTE KOMIETEHTHOCTH HA YUYWIMIIHUTE PHKOBOAUTEIH.
Baken n3ciie10BaTeNCcKu MPaKTUKO-TIPUIIOKEH IPUHOC HA I ac.a-p Mapuana [llexoBa
€ OYEepPTaBaHETO HA TECOPUUTE, NMPWIOKUMH IIPU JUArHOCTUKA Ha OpraHU3allMOHHAaTa
Kynrypa B yuywiuiie. OCHOBaBallkKM C€ Ha TEOPUUTE 3a OpraHU3allMOHHATa KYITypa,
aBTOpKATa oyepTaBa pa3IuyHU Bb3MOKHOCTH 32 TpaHC(ep Ha UIeH, TOAXO0IU, METOIH,
MOJIETN U TEXHUKH, TOBUIIABAIIM MOTHUBAIMATA HA CIIYKUTEIUTE B OpraHU3allMOHHATA
KYJITypa Ha YYWIUILETO.

[TyGnuKyBaHUTE CTYyAUU U CTAaTUH HA Ti.ac.1-p Mapuana [llexoBa ca cBbp3aHu
ChC: KaueCTBOTO Ha OOpa30BaHHMETO, OpraHM3alMOHHATA KYJTYypa; MeJarornyeckara
MHOBaTHKa KaTo HoBa (uiocodus Ha o0pa3oBaHMETO, OOpa3zoBaTelHA IMOJIUTHKA;
MHOBAallMM B O00pa3oBaHMETO; (UHAHCHUpPAHE U YINpaBlIeHHWE; MApPKETUHI'BT B



00pa30BaHUETO KaTO MOJXOJ 32 YyIpaBJICHUE; UHTEPAKTUBHU METOAH B CPEIHOTO U
BUCIIIC YUHIIUIIE U .
I'n.ac.n-p Mapuana lllexoBa € npeacTtaBuia 1 HMTHPAHUS U PEHIEH3UHU:
[Ipuemam crpaBkara Ha ri.ac.g-p Mapuana lllexoBa 3a opuUrHHANIHU HAyYHU
MPUHOCH.

KBenescku u npenopvku:

1.B cTpyKTypHO OTHOIIEHHE MOraT Ja ce Npeuu3uparT HIKOM KOMIIOHEHTH,
HampuMep: NMPHUETO € Haii-Hampen na Obaar ¢GopMyaupaHu OOEKT W TMpeaMeT Ha
U3CIICIBAHETO.

2.borarcTBOTO OT WHCTPYMEHTAPUYM Ha EMIIMPUYHOTO JAUArHOCTHYHO
U3CJIeIBAHE M TOJIyYEHUTE PEe3yNTaTH, MO3BOJSABAT OLIE MO-33AbJI00YCHN U3BOAU U
000011eHus.

3.bu Morio nga ObOAaT MPENCTaBEHH W IOBEUYE MNPUIOKEHHUS, OKA3BALIH
XapakTepa ¥ 3HaYMMOCTTa Ha IPOBEJICHOTO EMITUPUYHO TUArHOCTUYHO H3CIIEBAHE.

Ilo cuznanume 3a niazuamcmeo:

1. I'n. ac. n1-p Mapuana Aunpapeena lllexoBa — KanenoBa e ¢ 20 roauiieH
MIPETOIaBaTEeIICKH M U3CIICIOBATEIICKU OIMUT M € TPYAHO Ja ce MpUeMe, 4e He Mo3HaBa
npaBujIaTa 3a UTHPAHE.

2. B npencraBeHOTO OT HEs CTAHOBUIIE MOAPOOHO U C ApTYMEHTH MIPEACTABA
3aIll0 HE MpueMa OOBHHEHHUATA B TUIArMaTCcTBO. TOBa MU MO3BOJISIBA J1a IPUEMa, Ye TI.
ac. 1-p Mapuana IllexoBa He € HapyIIHIa U3UCKBAaHUATA 3a IUTUPAHE TIPH IT030BaBaHe
Ha TEKCTOBE Ha JIPYT' aBTOPH.

Kanguaart Ne 2

H-p Pymsna TomopoBa ['bopeBa pabGotu B HanmonaneH HWHCHEKTOpaT IO
obpasoBanue. buna e e roqunn acucreHt B KO3V “Heodur Puncku®. [IpenonaBana
e: EBpomeiicku oOpazoBaTenHu monutuky, ColuaseH MEHHIKMBHT, MPAKTUKYM
MOHUTOPHUHT, BBHIIHO W BBTPELIHO OIEHsABaHE B oOpazoBanueTo ,“IIperosopwu,
ChBEIIAHMS, JOKYMEHTaLUs, JIEJIOBOJICTBO ,0praHM3allMOHHA KyJnTypa,
OpraHU3allMOHHO TOBEJeHUE W JuaepcTBo. PaboTmna e B oOuuHa IlepHuk , mom.
Hupextop B yumwnumie “CBetu MBan Puncku® — Ilepuuk, yuuren B COY “Cetun
Kmument Oxpupcku® u TMT ,JOpuii I'arapun® — IlepHuk. YyactBa B HpPOEKT
,,JIHKyOaTop Ha HHTErpupaHu 00Opa3oBaTEIHU MPEXKH B rojieMus rpaj’. YyacTpajia € B
pa3zpaboTBaHe Ha y4eOHU MPOTpaMHu, MPETUMHO 10 U3oupaemu qucuurinag. [locounna
e 7 uwurtupanus. IlpeacraBuna e cepTUHUKaTH OT y4yacTUsl B KOH(EpeHLHUH.
[IpencraBuna € craTuu Ha OCHOBA AMCEPTALMOHHUSA TPYIL.

JI-p Pymsana I'bopeBa yuacTBa B KOHKypca ¢ MOHOTpaduu - 2,y4eOHO moMaranio,
CTaTUU W JOKJIAJM B HAYYHU U3JaHUsA — cTaTus B cm. ,llemaroruka®, op. 8/ 2020 r.,
CTaTUU U JOKJIaIu B HepedepupaHu crnucanus u cobopHuuu — 19.Mma yuactue B
y4eOHUK 3a JUCTAaHIMOHHO oOydyeHue mno ,,O0pa3oBaTesieH MEHULKMBHT. Mma
PBKOBOJICTBA HA 4 JUINIOMAaHTH.

Tpyast ,,Moaenu 3a cTpaTernyecko ynpaBlieHUe Ha HMHCTUTYLIMUTE OT CUCTEMAaTa
Ha TMPEeAYYWIMIIHOTO W YYWIMIIHO oOpa3zoBaHue™ chAbpika 2 TJIaBH, MPEIroBOD,
3aKJIIOUEHHUE, JTUTepaTypa U npuioxeHus. Kakto camara aBTopka 3asBsiBa, LENTA Ha
TpyZa € 4pe3 aHaJIN3 Ha HALIMOHAJIHU, PETHOHAIHA U MECTHH IIOJIUTUKH, J1a C€ JOIIBIHST
Beye ChILNECTBYBAlM MOJIEIM Ha CTpaTeruuecko ymnpasieHue. IIpencraBeHu ca
BIDKJAHUATA HA PA3IMYHU aBTOPH 32 MOJIENIM Ha CTpaTernyecko ynpasieHue. Onucanu
ca pa3M4HM MOJENIM Ha CTPATETMYECKO YIPABJIECHHWE, OCHOBAaHM Ha IOJIUTUKA 3a:



npujaraHe Ha HHOBAIIMOHHU TEXHOJIOTUU; TPUOOIIaBaIio o0pa3oBaHue; yTBbPKIaBaHEe
Ha TPa)KJaHCKO, 3ApPaBHO, €KOJIOTMYHO M HMHTEPKYJITYpHO oOpa3zoBaHue. MoOJEnbT,
KOWTO aBTOpKaTa MpEJACTaBs, € ONUT Ja JONBJIHU ChIIECTBYBAIM MOJECIH 3a
CTpaTEeruuecKo yrnpaBjeHUE B KOHTEKCTa HA HOBUTE TIOCTaHUs B 00pa30BaHUETO.

C T1pyabT ,,MEeHUIKMBHT Ha YYMUJIMILETO B YCJIOBUS Ha kpu3a“, n-p PymsiHa
['vopeBa ce onuTBa 1a 00001IU MEPKUTE, KOUTO OBIATapcKaTa 0Opa3oBaTeHa CUCTEMa
TpsOBalie na npeanpueMa no BpeMe Ha kKpuzata ¢ Covit 19 u HanoxuioTo ce
JMCTAHIIMOHHO O00y4YeHue. ABTOpKaTa MpeCTaBs JMYHHU BIICUYATICHHS 32 TOTOBHOCTTA
Ha YYWIMIIHUTE PBKOBOJCTBA Ja yIpaBisBaT No Bpeme Ha kpusa. IIposeneHo e
aHKETHO MPOYYBAHE CpeJl YUUTEIU U JUPEKTOPH HA HIKOJIKO YYWIIMINA B CTpaHaTa, 3a
Ja ce mojayud MH(opMalus 3a Ch3IaJCHUTE YCIOBHUS 32 O0y4eHUE B YUMIIUIIHHUTE
MHCTUTYLMU. Pesynrature ca mpeacrtaBenu B Tabmuiy u rpaduxu. [Ipemnoxen e u
aBTOPCKM MOJIEJ Ha IIJIaH 3a yIpaBJIEHUE B yCI0BUS Ha Kpu3a. ChIIMAT € Ch3aACH Bb3
OCHOBa Ha AHKETHOTO IPOYYBAaHE 3a IMPEIUMCTBATA M HEJOCTATHLUTE Ha OHJIAWH
00y4YEHHUETO.

Tpyast ,, KoHTponHaTa geiiHoCT B 00pa3oBaHUETO € yueOHO IOMAaraiao Ha OCHOBA
quceprauMoHHust Tpya. KoHTpoiiHata AEMHOCT € MpeAcTaBeHa B KOHTEKCTAa Ha
perynaTop JEHHOCTTa Ha YYMJIMIIHWTE MHCTUTYUMH. [logyepTaHo € 3HaYeHUEeTo Ha
KOHTpOJIa KaTo (YHKIMS Ha yrpaBiieHueTo. HampaBeH e onuT 3a xapakTepu3upaHe Ha
e(eKTUBHUS KOHTPOJ.

[IpencraBenure ot a-p PymsiHa I'bOpeBa cTaTum ca CBBP3aHHU C BBIIPOCHUTE Ha:
NpoAbJKaBaIO0 00y4YeHHE, KaYeCTBO Ha 0OOPa30BAaHUETO; YUUTEIUTE U YIIPABICHUETO
Ha YYWIHILIETO; YUYWIMIIHUTE MOJUTHUKA M TOJAKpemsuiaTa cpeja; yInpaBi€HUE Ha
Ka4eCTBOTO Ha OOpa30BaHUETO; KOHCYATHUPAHETO B YIPABICHHETO; OOyueHHE Ipe3
LEJHS )KUBOT U JIp.

[IpencraBenure ot n-p Pymsana I'sopeBa TpynoBe mpuTEXaBar HIKOU
JIOCTOMHCTBA, KaToO: MpOy4eHa U 0000IIeHa € HaydHa JIMTepaTypa 1mo npoodiieMure Ha
KOHTPOJIHATa JE€HHOCT; IONBJIHEHU Ca MPEICTABUTE 3a ChIAbP)KAHUETO HA MOHATUETO
MOHHMTOPHHT; CHCTEMaTU3MpaHa € nHdopmalus 3a HopMaTUBHATa ypea0a 3a pa3BUTHE
Ha YYWIMIIHUTE WHCTUTYLMU; MPEAJIOKEH € MOJEN 3a CTpaTernyecko yrpaBieHUe,
OCHOBaH Ha 00001IIeHa MTpeICTaBa 3a HAIIMOHAIHA TIOJTUTHKA; IPEICTABEH € BAPUAHT Ha
BB3MOYKEH IJIaH 32 YIPaBJIEHUE Ha 00pa30BaHUETO MIPU KpH3a.

Kpumuunu denescku u npenopvku

1. Ilo ortHomenue Tpyaa ‘“Mojenu 3a CTpaTErMYECKO YIpPaBICHUE Ha
MHCTUTYLMUTE OT CHUCTEMAaTa Ha MPEIyYWIUIIHOTO M YYWIMIIHOTO oOpa3zoBaHue‘-
mpaBu BIeYaTsieHHe, ye Ha moBeue oT 20 cTpanuim /oT 44 no 64/ e mpenacraBeHa
chIleCTBYBaImaTa HopmaTuBHa ypenba- 3IIYO, paznuunu Hapenbu NeNe 12, 15 m
ap.,IIpaBuiiHMK 32 cb3/1aBaHe Ha OOLIECTBEHUTE ChbBETHU U APYTH. A Ha LEIH 2 CTPaHUIU
ce n30posiBaT BCUYKU (DYHKIIMK HA TUPEKTOpaA B KAYECTBOTO HA OpraH Ha yNpaBlICHHE.
ToBa cMsTam 3a WU3IUIIHO, HO IMMBK Ch3/1aBa TeKCT. ChIOTO M30OpOsIBaHE HA TEKCT OT
HOpMaTuBHaTa ypenba e Hanwuie u npu Hapenba Ne 13 3a rpaxkgaHCKOTO, 3paBHOTO,
€KOJIOTUYHOTO U MHTEPKYJITYPHOTO 00pa3oBaHUe — U30pOSBAT c€ Bb3MOKHUTE TEMH,
MOCOYCHHU B Hapeaoara.

2. Ilo oTHoweHue Tpyna ,,MEHUIKMBHT a YUYWIHILETO B YCIOBUS Ha Kpu3a' —
rojasiMa 4YacT OT TeKCTa B Tpyaa € HH)opMmaius, KosTo Oe mpeaocTaBeHa Ha
OOIIECTBEHOCTTA Mpe3 IeNusl Tepuoj Ha HENMPUCHCTBEHOTO OOydeHHe/ M OHJIANH
oOydeHueTro, U apyrure GopMu 3a MO-MaJKUTE HACEJIEHH MECTa, U 3a TPYAHOCTHUTE,
KOUTO M3MHUTBAT YYHUTEIUTEC M YUYWIUIIHUTE PHKOBOACTBA MpH YIpaBlIeHHWE Ha



00pa30BaHUETO B TE€3U YCIOBHUSA, U 32 PE3YATATUTE OT OLCHSIBAHETO, T.€. B TO3H ACIIEKT
HSIMa HEII0, KOETO Ja € HOBO ¥ HEU3BECTHO.

Ha ctp. 112 — purypa Ne 6 — ITonutuku Ha monena. Karo enHa ot T€3u MOJUTUKA
e nocoueHo OcurypsiBaHe Ha JOBEpU M CHTPYAHMUYECTBO MEKIY WICHOBETE Ha
KOJIEKTMBA U T.H Bennara cien ToBa ca M30pOEHH HSKOM HPHUHIUIHN, HA KOUTO CE
OCHOBaBa MpuMepHUs Monaen . EauH oT u30poeHHTEe MNPUHLUIM € TO3U 3a
ChTPYAHUYECTBO, T.€. IBPBO CHTPYAHUYECTBOTO CE ONMPEENs KATO MMOJUTHKA, a TIOCIIe
KaTo MPUHLKII.

Ha ctp 117 — ¢urypa Ne 8§ — KOMyHUKAallMUOHHH KaHAJIH B KPU3UCHA CHUTYalIUs.
Bcuukn mocoyeHM KaHalM 32 KOMYHHUKALMA —C POAUTENH, YYEHUIM, YYUTEIH,
MEJAarOru4ecky CHeuaiiucTi, MEIMLUMUHCKU CIY>KUTEIIN, ChIIECTBYBAT U C€ U3M0JI3BaT
U B YCJIOBMS Ha He Kpu3a. ToraBa kakBa € pasjMkaTa B iBaTa cily4das U KOe € HOBOTO?

He cvm ycmanosuna naazuamcmeo.

3AKJIIOYEHUE

[Topanu ToBa, 4e B KOHKypCa UMa JBamMa KaHAUJaTH, HOCHAGAM HA NbPEO MACHO
2. ac. /[-p Mapuna Anopeeea Illexoea — Kanenoea chc ClieIHUTE MOTUBU:

1. Hayuno-u3cienoBaTtesnckaTa M IpernojaBaTelickaTa JEHHOCT Ha TJ. ac. J-p
Mapuana Aunzapeesa IllexoBa — KanenoBa ecTecTBEHO M JIOTUYHO BOAM A0 HEMHOTO
M3pacTBaHE HA CJIEBAIIO HUBO.

2. N3cnenoBaresckaTa mpooOiieMaTka/ opraHu3allMOHHATa KYJITypa B YUWIHIIE,
JUArHOCTUIIMPAHETO U YIIPABJICHUETO i HA HUBO YUWJIMIIE U JIp., HA KOUTO € IOCBETHIA
Hay4yHaTa CU JEHHOCT, € 3aJI0T 3a YCIENTHO U Ka4yeCTBEHO 00pa30BaHKE, U € OCHOBA 32
npeBpblllaHe Ha ObJrapckara oOpa3oBaTelHa CHCTEMa M HEWHOTO YIpaBlIEHUE
yCIIellIHAa U THOBAaTHBHA.

3. U3cnenoBarenckara il mpobieMaTuka HaMHpa ChIIECTBEHO MSCTO HE CaMO B
TEOpHsITa, HO U B MPAKTUKaTa Ha 00pa30BaTEIHUSI MEHUIKMBHT.

4. 3agpn004YeHOTO TEOPETHMYHO M IMPAKTUYECKO MO3HABAHE HA BBIIPOCUTE HA
oOpa3oBaTeIHUA MEHUUKMBHT M TMO3BOJSIBA Ja U3pa3d CBOsITa TO3MLHUSA 10
u3cie/BaHaTa npobjaemMaTHKa.

5. I'n. ac. n-p Mapuana Anzapeesa lllexoBa — KaHenoBa Ha nmpakTuka € jgokasaia
CBOWTE YIPABICHCKA YMEHHs B paboTaTa ChC CTYJCHTHTE OakalaBpu M MarucTpu.
JlokazaTencTBO 3a TOBa € U MOJY4YeHUST OT Hesl [laTeHT 3a MHTepakTHBEH ChIcOCH
nporec.

6. He 0Oe3 3Hauenue ¢ um QaxTpT, 4ye I. ac. A-p Mapuana IllexoBa nma
BB3pacToBaTa Bb3MOKHOCT Jla IPOABJIKU CBOSATA U3CJIEI0OBATENICKA U MPENOAaBaTesicKa
JNEHHOCT B 00J1aCTTa HA TEOPUATA U YIIPABICHUETO HA 0OPA30BAHUETO.

7.C 1s10cTHATA HAYYHO-M3CIeI0BaTENICKa U MpernoaaBaresicka JeHHOCT, 1. ac. 1I-
p Mapuana IllexoBa ce mpenacTaBs KaTo 3aBbpIIEH M KOMIIETEHTEH H3CIEA0BaTEN,
HAcOYBall] M3CJIEIOBAaTEIICKUTE CH THPCEHHA KbM 3HAUMMa HaydHa NpoOiieMaTHKa,
CBBbp3aHa ¢ ynpaBlieHHEe Ha 00pa30BaHUETO.

JI-p Pymana Toooposa I'vopesa 1iocTaBsiM Ha BTOPO MSICTO, 3aIIOTO ©Ma MHOTO
MaJIbK MPEnoJaBaTe/ICKd OMUT B aKaJEeMUYHA CpPEela, KOETO € BaKHO 3a 3aeMaHe Ha
aKaJeMHYHa JUIbAKHOCT.

IIpensaram Ha yBaskaeMOTO HAYYHO :KypHM M Ha DaKy/ITeTHHS CbBeT Ha
daky/Tera 1Mo neaarormka aa uzoepe ri. ac. 1-p Mapuana Anuapeena Illexosa —
KanesoBa 3a akaaeMuyHara IbkKHOCT ,JlomeHT* mo mnpodecnonas Ho
HanpasJjienue 1.1 Teopusi u ynpasJjieHue Ha 00pa30oBaHHETO.



CenremBpu, 2020 r. ABTOp Ha CTAHOBHUIIETO: . . . .\ v v vvvv ...
brnaroesrpan / npod. 1 -p H. Gununon



OPINION
by Prof. Dr. Nevena Slaveva Filipova

member of a scientific jury in a competition for the academic position of
ASSOCIATE PROFESSOR, announced by SWU "Neofit Rilski" - Blagoevgrad in SG
no. 42/ 12.05.2020 r.

Subject: scientific, scientific-applied and professional-academic activity and
production presented by the participants in the competition

Candidate Ne 1

Mariana Andreeva Shekhova-Kanelova holds the academic position of Chief
Assistant Professor, PhD in the Department of Pedagogy until May 2020, and from
01.V.2020 in the Department of Education Management and Special Pedagogy. The
teaching activity of Ch. Assistant Professor Dr. Mariana Shehova is related to the following
disciplines: Project development and management - bachelors / masters; Civic education -
bachelors; Innovation management - masters; Personnel management - masters; Conflict
management in education - masters; Human resources management, Technology of team
formation and work - bachelors / masters; Organization of the work of the effective
manager - masters; Technology of conducting meetings - masters; Legal protection of the
child and the family - bachelors; Social legislation and social protection - bachelors /
masters; School legislation - bachelors / masters; Organization and management of
education, Multicultural and intercultural education - masters. Participates in the
development and approval of curricula for assessment and accreditation of Bachelor's,
Master's and Doctor's degrees. He is the National Coordinator of the International Project
for Development and Implementation of the Master's Program in Innovation Management
"MANTRA"; member of the Union of Scientists in Bulgaria; member of the Inter-
University Institute of Education Management "Inter-Aula”, Sofia; member of the
international organization "BAZOPED". Additional education - Master of Laws.

Assistant Professor Dr. Mariana Shehova participated in the competition for
associate professor with: two independent monographs - " Influence of school management
on the change and management of organizational culture of the school" and"Diagnosis and
management of the organizational culture of the school"; published chapter in the collective
monograph "Innovation Management - 2008"; studio in the magazine Pedagogy-issue
4/2005; studio in the magazine Directions - issue 4/2003; 4 articles based on dissertation;
25 articles in peer-reviewed journals and collections. Participates in a collective textbook
for distance learning in "Educational Management for Masters. There are uploaded
materials on the Blackboard platform, as well as tests and assignments for master's
students. He is the supervisor of 36 graduates, most of whom are masters.



The project activity of Chief Assistant Dr. Mariana Shehova is related to:
participation in 11 national projects, leader of 5 national projects and leader of one
international project.

The publishing activity of Chief Assistant Dr. Mariana Shehova is mainly in Theory
and Management of Education.

The work "Diagnosis and management of the organizational culture of the school”
has the following merits and contributions: in-depth knowledge of the researched issues;
the structure of the work follows the logic of the research; justification of the empirical
research from a theoretical - methodological point of view; convincing presentation of the
results of the diagnostic test; theoretical analysis with author's presence; correct use of the
conceptual apparatus; conclusions and summaries outlining the role of organizational
culture and shared values in the organization for successful school management.

The work "Influence of school management on the change and management of the
organizational culture of the school" is relevant and has the characteristics of innovative
because:

) the research problem fields selected by the author are essential for effective
school management;

o competently and analytically different models for management of the
organizational culture are presented,;

o approaches and opportunities for typology of organizational culture are
proposed,;

) in-depth analysis of types of school culture such as emphasis is placed on a
conceptual model for assessing organizational culture;

o the diagnostic researches end with a multifunctional author's model with
expert assessment in diagnostics of the organizational culture;

o there is an evaluation analysis of models and strategies for changing the
school culture, with 4 author's models presented;

o theoretical analysis, supported by tables and graphs, complementing the
important, the essential;

) developed a statistical methodology by the author for processing the expert

assessment of the organizational culture of the school- in addition to a questionnaire and a
list of evaluation features, allowing accurate and thorough presentation of the results;

) the conclusions and summaries of the research have a starting point for
practice.

The presented scientific production by Chief Assistant Dr. Mariana Andreeva
Shehova - Kanelova occupies an important place in the theory and practice of educational
management. Her works enrich the theoretical knowledge of organizational culture and
assessment of managerial competencies of school leaders. An important research and
practical contribution of Chief Assistant Dr. Mariana Shehova is the outline of the theories
applicable in the diagnosis of organizational culture in school. Based on the theories of
organizational culture, the author outlines various opportunities for the transfer of ideas,



approaches, methods, models and techniques that increase the motivation of employees in
the organizational culture of the school.

The published studies and articles of the Chief Assistant Dr. Mariana Shehova are
related to: the quality of education, the organizational culture; pedagogical innovation as a
new philosophy of education, educational policy; innovations in education; financing and
management; marketing in education as a management approach; interactive methods in
high school and university, etc.

Chief Assistant Dr. Mariana Shehova also presented citations and reviews: | accept
the reference of Chief Assistant Dr. Mariana Shehova for original scientific contributions.

Notes and recommendations:

1. In structural terms, some components can be specified, for example: it is
accepted to first formulate the object and subject of the study.

2. The richness of the tools of the empirical diagnostic research and the
obtained results allow even more in-depth conclusions and generalizations.

3. More applications could be presented, proving the nature and significance
of the conducted empirical diagnostic research.

On reports of plagiarism:

1. Ch. Assistant Professor Dr. Mariana Andreeva Shehova - Knelova has 20
years of teaching and research experience and it is difficult to assume that she does not
know the rules for citation.

2. In its observations, it sets out in detail and with arguments why it does not
accept the allegations of plagiarism. This allows me to assume that Ch. Assistant Professor
Dr. Mariana Shehova has not violated the requirements for citation when referring to texts
by other authors.

Candidate Ne 2

Dr. Rumyana Todorova Gyoreva works in the National Inspectorate of Education.
She was an assistant at SWU "Neofit Rilski" for two years. She has taught: European
educational policies, Social management, workshop "Monitoring, external and internal
evaluation in education”, "Negotiations, meetings, documentation, office work",
organizational culture, organizational behavior and leadership. She worked in the
municipality of Pernik, assistant. Director of the school "St. Ivan Rilski" - Pernik, teacher
at the school "St. Kliment Ohridski" and TMT "Yuri Gagarin" - Pernik. Participates in the
project "Incubator of integrated educational networks in the big city".She has participated
in the development of curricula, mainly in elective subjects. She cited 7 citations. She
presented certificates of participation in conferences. She has presented articles based on
her dissertation.

Dr. Rumyana Gyoreva participates in the competition with monographs - 2,
textbook, articles and reports in scientific journals - an article in the journal "Pedagogy",



Issue. 8/2020, articles and reports in unreferenced journals and collections - 19. He has
participated in a textbook for distance learning in "Educational Management™. There are
manuals of 4 graduates.

The work "Models for strategic management of institutions in the system of
preschool and school education” contains 2 chapters, preface, conclusion, literature and
appendices. As the author herself states, the aim of the paper is to supplement existing
models of strategic management through an analysis of national, regional and local
policies. The views of different authors on models of strategic management are presented.
Various strategic management models based on policy are described for: application of
innovative technologies; inclusive education; promotion of civic, health, environmental
and intercultural education. The model presented by the author is an attempt to "supplement
existing models of strategic management in the context of new messages in education."

With the work "School Management in Crisis”, Dr. Rumyana Gyoreva tries to
summarize the measures that the Bulgarian education system had to take during the crisis
with Covit 19 and the necessary distance learning. The author presents personal
impressions of the readiness of school managements to govern during a crisis. A survey
was conducted among teachers and principals of several schools in the country to obtain
information on the conditions created for education in school institutions. The results are
presented in tables and graphs. An author's model of a crisis management plan is also
proposed. It is based on a survey on the advantages and disadvantages of online learning.

The work "Control activity in education” is a textbook based on the dissertation.
The control activity is presented in the context of the regulator the activity of the school
institutions. The importance of control as a function of management is emphasized. An
attempt has been made to characterize effective control. The articles presented by Dr.
Rumyana Gyoreva are related to the issues of: continuing education, quality of education;
teachers and school management; school policies and the supportive environment; quality
management of education; management consulting; lifelong learning, etc.

The works presented by Dr. Rumyana Gyoreva have some merits, such as: scientific
literature on the problems of the control activity has been studied and summarized; the
notions about the content of the concept of monitoring are supplemented; systematized
information on the regulations for the development of school institutions; a model of
strategic management based on a generalized idea of national policy is proposed; a variant
of a possible plan for education management in crisis is presented.

Critical remarks and recommendations

1. With regard to labor "Models for strategic management of institutions in the
system of preschool and school education™ - It is noteworthy that on more than 20 pages /
from 44 to 64 / the existing legislation is presented - ZPUO, various Regulations NeNe 12,
15, etc., Regulations for the establishment of public councils and others. And on 2 pages
all the functions of the director as a governing body are listed. | think this is unnecessary,
but it creates text. The same enumeration of a text from the normative regulation is present



in Ordinance Ne 13 for civic, health, ecological and intercultural education - the possible
topics indicated in the ordinance are listed.

2. . Regarding the work "School Management in Crisis"- a large part of the text
in the paper is information that was provided to the public throughout the period of
absenteeism/ and online learning, and other forms for smaller settlements, and the
difficulties experienced by teachers and school leaders in managing education in these
conditions and the results of the evaluation, ie in this aspect there is nothing new and
unknown. On page 112 - figure Ne 6 - Model policies. One of these policies is “Ensuring
trust and cooperation between team members and so on. Immediately afterwards, some of
the principles on which the model is based are listed. . One of the listed principles is that
of cooperation, ie. first, cooperation is defined as a policy and then as a principle. On page
117 - figure Ne 8 - communication channels in a crisis situation. All these channels of
communication - with parents, students, teachers, teachers, medical staff, exist and are used
in non-crisis conditions. Then what is the difference between the two cases and what is
new?

I have not found plagiarism.

CONCLUSION

Due to the fact that there are two candidates in the competition, | put in the first
place Ch. Assistant Professor Dr. Marina Andreeva Shehova - Kanelova with the
following motives:

1. The research and teaching activity of Ch. Assistant Professor Dr. Mariana
Andreeva Shehova - Kanelova naturally and logically leads to her growth to the next level.

2. The research issues / organizational culture in school, its diagnosis and
management at school level, etc., to which it has dedicated its scientific activity, is a pledge
for successful and quality education, and is a basis for transforming the Bulgarian
educational system and its management successful.

3. Its research issues find a significant place not only in the theory but also in the
practice of educational management.

4. The in-depth theoretical and practical knowledge of the issues of the
educational management allows her to express her position on the researched issues.

5. Chapter Assistant Professor Mariana Andreeva Shekhova-Kanelova, PhD, has
practically proved her management skills in working with bachelor's and master's students.
Proof of this is the Patent for interactive litigation received by her.

6. Not without significance is the fact that Ch. Assistant Professor Dr. Mariana
Shehova has the opportunity to continue her research and teaching activities in the field of
theory and management of education.

7. With the overall research and teaching activity, ch. Assistant Professor Mariana
Shehova, PhD, presents herself as a complete and competent researcher, directing her
research research to significant scientific issues related to education management.



I put Dr.Rumyana Todorova Gyoreva in second place because she has very little
teaching experience in an academic environment, which is important for holding an
academic position.

I propose to the esteemed scientific jury and to the Faculty Council of the
Faculty of Pedagogy to vot for Ch. Assistant Professor Dr. Mariana Andreeva
Shehova - Kanelova for the academic position "Associate Professor' in the
professional field 1.1 Theory and Management of Education

September 2020 Author :

Blagoevgrad / Prof. Dr. N. Filipova /



