PELUEH3WA

OT Npod.4.uk.H. MBaH CTonkoB KbH4YeB
HayuyHa cneyuanHocm MIKOHOMUKa u yripaereHue

OTHOCHO:  aucepTaumMoOHeH Tpya 3a NpUcbXaaHe Ha obpasoBaTesiHa U HayyHa
cTeneH ,4OKTOp" No Hay4yHa crieyuanHocm VIkoHOMWKa 1 ynpasrieHve (MHOyCcTpus) B
FOroszanageH yHusepcutet ,HeoduT Puncku bnaroesrpag

ABTOp Ha gucepTaumoHHus Tpya: Knpsakn Xpuctoc MNanagonyny

Tema Ha gucepTtaumoHHus Tpya: CpasHumerneH aHanu3 Ha yrnpasieHuemo Ha
yosewkKume pecypcu 8 UHOycmpuarsnHus u rnybrnu4yHusi cCekmop

OcHoeaHue 3a npefcTaBsiHe Ha peLieH3nsiTa — y4acTme B CbCTaBa Ha Hay4yHO
XXypM Mo 3awmTta Ha guceptauunoHeH Tpya cbrinacHo 3anoseq Ne 2906/15.11.2021 Ha

Pektopa Ha HO3Y.

1.MHhopmauma 3a noKTOpaHTa

O6y4yeHne

[okTopaHTbT ce e oby4aBan noO [JOKTOpCKa nMporpamMa KbM KaTegpa
»,MEHNIKMBHT M MapkeTuHr* Ha HKO3Y cobrnacHo 3anoBeg Ha Pektopa Ne
1514/26.10.2018 r. OBy4eHNeTO € OCbLLECTBEHO B peaoBHa dhopma 3a nepuoga 2018-
2021 ¢ Hay4eH pbkoBoguTen gou. a-p PanHa Odumutposa. [ucepTauMOHHUAT Tpya €
obcbaeH M HacodeH 3a 3almTa OT KaTegpeHus cbBeT Ha kaTegpa ,MeHUIKMBHT U
MapkeTuHr®, Npotokon Ne ot 14/11.11.2021r.

MpodhecroHaneH ctatyc Ha AOKTopaHTa

MpodecmoHanHNAT oNUT Ha AOKTOpaHTa BKIOYBa nocrnegoBaTenHo paboTa B
HaunoHnanHata 6aHka Ha Mbpuus, kato npenogasaten B Kpam yuynnuuie n MeHUaXbp
no n3Hoca BbB hmpma Par.Seitanidis S.A. B KaBana.

JINYHN KOMNEeTEHTHOCTHU

[lokTopaHTKaTa Bnagee aHrnumcku, HEMCKM U uTanuaHcku. [putexaBa wu
AurnTanHu yMeHus, cBbp3aHu C¢ obobuiaBaHe Ha WMHMoOpMauna M NpoBexaaHe Ha

KOMYHUKaunn no r|po6r|eM|/|Te Ha anceptaunmoHHUA Tpya.

2.06wa oueHKa Ha AMcCepTaUMOHHUA TPyA



AncepTaunoHHNAT Tpyd € MNOCBETEH Ha akTyanHa WM 3HayMma 3a HayyHaTa
OOWHOCT W cTonaHckata npakTuka npobnemaTtuka, CBbp3aHa C MpunaraHe Ha
NPOrpecMBHM MNPaKTUKM U  METOAMYECKM peLLUeHUs 3a YCbBbPLUEHCTBAHE Ha
yrpaBfieHNETO Ha YOBELLKUTE Pecypcu B NyOAMYHUA U MHAYCTPUAnHWUs CEKTOp Ha
Mpuma. [MpeactaBeHata HaydHO-NMpunoxHa paspaboTtka e okycupaHa BbPXY
AokasBaHe Ha obekTmBHaTta HeobxoguMMOCT OT paspaboTBaHe W MPUNOXEHME Ha
afiekBaTHW NOMUTKKM 3a OCUTypsiBaHe Ha opraHM3aumsita u HeoBXOANMMUTE Ka4yeCTBEHM
N MOTUBMPAHW YNPaBMEHCKM Kagpu 3a NyGrnnYHUA 1 MHAYCTpUanHUs CEKTOP.

B Tesata, uenta u 3ajauynTe Ha guceptauMsTa ca Hamepunu agekBaTHa
peanusauua npobnemaTtukata 3a MOCTUraHe Ha BMCOKO KayeCcTBO W OMTMMarnHa
OCUIYPEHOCT C YyNpaBrfieHCKM Kaapw, KOUTO Aa Ca Ha BWUCOKO HMBO Ha TpyaoBO
npeacTaBsaHe. AKLEHTBHT € NOCTaBeH BbpPXY CPABHUTENHUA aHann3 Ha ynpaBneHneTo
Ha YOBELUKATE pecypcu W MNO-KOHKPETHO Ha pellaBaHe Ha OCHOBHWUTE 3ajauyw,
CBbp3aHN C U3JUraHe pondTa Ha NUAEPCKUs CTUIT U HanaraHe Ha ekunHa paboTa.
Llenta e noagobpXaHeTO Ha OpraHU3auuoHHa KynTypa W cUTyaumoHHO 6asupaHo
nnaepcTBoO, KakTo M HeobXxoAMMOTO BbB3AEWCTBME BbPXY Yycnexa OT npunaraHe Ha
cTpaTerun 3a ynpasfieHne Ha YOBELLKUTE pecypcu B opraHu3auuuTe OT nyGrnuvyHus m
NHOYCTPUanHus cektop Ha Mbpums.

Llenta v 3agauuTe Ha  AWCEpPTaUMOHHUS  Tpyd  KOHKpeTusmpar
n3criegosaTerickata Te3a W ca 3aloXeHW B CTpyKTypaTa M CbAbpXaHWEeTO Ha
OTAEenHWUTE YacTu Ha paspaboTkaTta. AganTmpaHu ca KbM MKOHOMWYECKUTE YCITOBUA Ha
CTpaHaTa, KakTo U KbM HeobxoguMmocTTa OT MOCTUraHe Ha YAOBMETBOPEHOCT U

KapunepHo pa3BnUTUE Ha YOBELLUKNTE pEeCYypCu.

3.CbabpKaHue Ha gucepTauMoOHHUA TpyA.

AncepTaunoHHUAT TPy CbAbpXa YBOA, U3NOXEHWE B TPU rMaBn 1 3aknioyeHne
c obem 211 ctpaHnun. N3nonssaHn ca 188 nutepaTtypHu mM3TouHMUM. B Tekcta ca
BKMtoveHn 49 Tabnuun, 30 comrypm n 9 cTpaHnumn NpunoXxeHue.

B nbpBa rmmaBa Ha gucepTauuMoHHUS Tpyd ,TeOpeTUdYHWM OCHOBWU Ha
yrnpaBrneHneTo Ha YOBELLKUTE pecypcu” ca pasrnegaHy HayvyHUTe OCHOBW, CbLLHOCTTa

N ocobeHoCTUTE Ha ynpasrieHNeTo Ha YOBELLUKNUTE pecCypcCu. B HayanoTto Ha Ta3un 4acTt



OT AucepTaumusita C OCHOBaHWEe chneuuariHo MsICTO € OTAENleHO Ha M3BeCTHUTE B
HayyHaTa nuTepaTypa TEOPETUYHW MOAENN 3a yrnpaBrieHWe Ha YOBELLKUTE PEeCcypcu.
Ha Tasu ocHoBa ca paskpuT MeToAONOorMYeckUTe OCHOBU Ha n3crnenBaHeTo. PoKyCcbT
€ NoCTaBeH BbpXy YNpaBrieHCKUTE NPUHLMUMIM, KOUTO Ca CBbP3aHM C BUCOKOTO HMBO Ha
TPYOOBO MpPEACTaBsiHE M C MOCTUIAHETO Ha KOHKYPEHTHO MNpeaMMcTBO M oGpu
vHaHcoBM pesynTaTtu. Ha Tasn ocHoOBa e paskpuTa M CbLUIHOCTTa Ha MoJenute 3a
B3emMaHe Ha yrnpaBreHCKN peLLeHNsi B 3aBUCUMOCT OT MUKPO Y MaKpO cUTyauunTe, npu
KOUTO PYHKLMOHMPAT OpraHu3auunTe.

B TeopeTuyHaTa yacT Ha gucepTauusTa MOSNIOKUTENHO OLEeHsiIBaM PasKpUTOTO
aKTyarHo 3HayeHWe Ha MW3MOoN3BaHUTE TEOPeTMYHU KOHLENUMM, CBbp3aHu C
N3AICHSIBAHE Ha XapaKTEepUCTMKUTE Ha YMpaBfeHWEeTO Ha YOBELUKUTE pPecypcu U
CBbp3aHUTE C THAX, METOAM 3a KONUYECTBEHO M3MEpBaHe Ha pesynTtatute oT
yrpaBneHckaTa OeHOCT, KOMTO AOKTOpaHTbT Mpunara 3a oueHka npu m3bopa Ha
ynpaBneHckn NoAXoam U cTpaTernm 3a 6baeLwo passuTue.

Moaxoaswo MSACTO B NUTepaTypHUsi 0630p € OTAENEHO Ha KoHUenumumTe, KoMTo
paskpMBaT B3aMMOOTHOLLEHUATA W KOHMPIIUKTUTE MEXOY CRYyXUTENnUTe, KakTo U
oLieHKaTa Ha paboTaTa, 3HaHUSITA M OpraHM3auMoHHaTa KynTypa, KayecTBOTO Ha
NPoECNOHANHUS XMBOT U KaTO LSO Ha YOBELLUKUS KanuTarn.

Benexkute Mn No TeopeTnyHaTa YacT Ha AUCepPTaLUMOHHNSA TPy ca CBbpP3aHu C
HeoGXxoAMMOCTTa OT NO-A00PO CTPYKTYpUpaHe Ha TEOPETUYHUTE OCHOBM Ha Mpoleca
Ha B3eMaHe Ha YNpaBlEHCKM PEeLLeHMsI Ha HMBO CTOMaHCKa opraHu3auus oT rregHa
TOYKa Ha KOMMIIEKCHOTO paskpvBaHe Ha WKOHOMUYECKUTE, couuanHuTe U
€KoNMornMyHnTe hakTopn BbpXy AeNHOCTTA.

HeobxoamMmMo € Cbllo U NO-0TYETNIMBO OTKPOSIBAHE HAa MO3ULUUTE U KPUTUYHO
CTaHOBULLE HA OOKTOpaHTa Mo OTHOLUEHWE Ha OLEeHKaTa Ha OUCKYCUOHHUTE MHEHUS U
CTaHOBMLWA B rpbLKaTa M YyxgecTpaHHa nuTepaTypa OTHOCHO 3akoHo4aTerHuTe
N3NCKBaHWS 338 YCbBbPLUEHCTBAHE Ha YNpaBfeHMeTo Ha YOBELLKUTE Pecypcu, 3aeTu B
NyGnMYHMSA U MHOYCTPUATNHUS CEKTOP.

Btopa rnaBa Ha AucepTauMoHHMs TPyA CbAbpXa MeTodornorvs  3a
yCTaHOBSIBAHE Ha CbCTOSHMETO Ha YNpaBfeHMeTO Ha YOBELLKATE pecypcu B

nyonMyHMa 1M uHOyCTpUanHusa cektop Ha [bpuusa. 3a uenuTe Ha aHanusa ca



M3MNon3BaHM NoaxoadLm cTaHgapTHM obpaboTBalum nporpamm, KOUTO CMOMyYIMBO ca
NPUNOXEHN 33 U3MEPBAHE U OLEHsIBaHE Ha YyNpaBfeHUEeTO Ha YOBELLKUTE PeCypCM.
PaspaboteHa n apanTupaHa e MeToguvecka pamMKka 3a aHanmM3 U OueHka Ha
yrnpaBrieHMeTo, KOATO BKMYBA Mapagurmara, dunocoduata M aumsariHa Ha
n3cnegBaHeTo, KakTo M HeobxoaumMuTe eMnUMPUYHM OaHHWM U Npouenypu 3a TAXHOTO
cbbupaHe un obpabotBaHe. Ha Tasnm oOcHOBa CMOMYYNIMBO Ca  MPUIIOXKEHU
gemorpadpckms  aHanmM3 M OUEeHKaTa Ha HagexaHocTTa Ha  m3nonsBaHaTa
nHpopmaumnoHHa 6asa.

[MonoXMTENHO OLEeHsBaM U M3NON3BaHMsA NOAXOA 3a TeCTBaHe Ha pesyntatute
OT HamnpaBeHUsl aHanu3 C npeaBapuTenHoO (OpPMynupaHMTe KU3cneaoBaTericku
XMnoTesn B gucepTtaumoHHusa Tpya. CneumanHo BHMMaHMeE 3acrnyxaBa 1 JoKa3BaHEeTo
Ha npegumcTBata M Bb3MOXHOCTUTE 3a W3NON3BaHe Ha npeacTaBeHUTe
CTaTUCTUYECKN METOAN, KOUTO KACaAT OLeHKaTa Ha OTAENHUTE peLueHus No CTENeHn
Ha npeanoYMTaHne OT CTpaHa Ha W3NbAHWTENUTE. TO3W aHanu3 CrnonyYnMBo €
NPUNOXEeH Npu Bb3MOXHMS M300p Ha pPasnMYHU anTepHaTUBM Ha ynpaBrieHCKU
peLueHmns.

Benexkute MM no TasM 4acTt OT AUCEPTALMOHHMA Tpyd Ca CBbp3aHu C
HeAOCTaTbYHOTO rpadPUYHO NpPeacTaBsHE Ha CTBMKUTE, NPE3 KOMTO Ce OCbLLECTBABA
aHanusa, oueHKaTa U peda 3a B3eMaHe Ha ynpaBreHCKu pelleHus. Heobxogumo e
CbLO B MeTogudeckata pamMka Ha uM3crnegBaHeTo da HamepsT MSCTO M BPb3KUTE
mexay akTtopuTe, KOMTO BOAAT OO MOTUBALMATA WM HarracuTe Ha ekcrnepTute u
pbKOBOAMTENUTE, B T.4. MU MNPENOPBKATE W HACOKUTE 3@ YCbBBLPLUEHCTBAHE Ha
yrnpaBrieHNETO Ha YOBELLKUTE pecypcu.

OT aHanuTMyHaTa 4acT (TpeTa rnaBa Ha AMCEpPTAUMOHHMS Tpya) chneumaneH
WNHTEPEC M MOSOXMUTENHA OLEHKa 3acnyaBa NMpeaCcTaBEHMAT aHanM3 U OLEeHKaTa Ha
noaxoguTe W MNPaKTUKAUTE MO YnpaBfeHWe Ha YOBELIKUTE pPecypcu W THAXHOTO
Bb3[4ENCTBME BbPXY OpraHmsaummte OT NyOenMYHUA W MHAYCTPUANHWUS CEKTop B
Peny6bnuka Mpuus. B pesyntat oT HanpaBeHUs KONUYeCcTBEH Aemorpadpckm aHanms e
yCTaHOBEHa Bpb3kaTa Mexay Wu3crneaBaHUTe MNPOMEHMMBU U BIUAHMETO UM BbPXY
cTaTyTa Ha CnyxuTtenute B NyGrMYHWA CEKTOp MO MoM, Bb3pacT, KBanudukauma u

pa60THa no3vuusa, pasmepu U Ooxoau Ha opraHudauuute. To3u aHanus 3acnyxaBa



BMCOKa OLEHKa, 3alloTo [JaBa npeacrtaBa 3a BIUSAHMETO HA MNOMUTUMKUTE MO
yrnpaBreHMeTo Ha YOBELUKATE pecypcu, 3a MOCTUrHaTUTe LenuM Ha opraHusauuuTe,
KakTo M [OKOSKO OpraHusaumusita e ycnewHa u ToBa Ce Ab/KM Ha ynpasreHckaTta
JENHOCT.

MonoxutenHa oueHka 3acnyaBaT BKMYEHUSI B CpPaBHUTENHMS aHanu3 Ha
yrpaBreHMeTo Ha YOBELLKUTE Pecypcu B NyOGAUYHUS U UHOYCTPUANHUSA CEKTOp Ha
Mbpumsa, aHanM3 Ha HageXOQHOCTTa Ha MHEHWATa U TBbPAEHUSTA Ha CNYyXuTenure,
Kacaelwmn BbTPELWIHUTE W BbHLWHW pakTopu, YCNOBMA W MOMAUTMKKW, CTUIOBE U
n3non3eBaHM npouecu. To3uM aHanuM3 [okasBa, 4Ye W3Nosf3BaHMTe MokasaTenu ca
HaOeXOHW N TAXHOTO BKMOYBaHe B aHanv3a NoTBbpXaaBa HagexagHoctTa M. OcBeH
TOBa C pPasKpUTUTE OLIEHKW, paHXMpaHu MO 3HAYMMOCT, € YCTaHOBEHO BIIMSHMETO Ha
BbHWHUTE  hbakTopmn BbpXy  YOOBNETBOPEHOCTTA Ha  cnyxuTtenure n
NpPOM3BOAMTENHOCTTA Ha opraHM3aumMmMTe oT NyONMYHMS CEKTOP B CPaBHEHUE C Te3n OT
WHOYCTPUAamnHus, KakTo U BIMSIHUETO MM BbpXy CTpaTermuTe 3a ynpaBreHue Ha
YOBELLKNTE PECYPCM.

Mony4yeHnTe pesyntatM M M3BOAM OT aHanMTMYHaTa 4YacT Ha AucepraumsaTta
AOKTOPaHTbT YMENno e W3Mnon3ean M KaTo AoKas3aTeNcTBO M MOTBbPXAEHWE unu
OTpU4YaHe Ha 3anoXxeHuTe B MeToamyeckaTa 4YacT 6 6pos xunotean. OcBeH ToBa Te ca
My MOCnyXunu 3a paspaboTBaHe Ha HACOKMTE 3a pas3BUTUE Ha YNpaBfEHCKUTE
noaxoau n 3a npunaraHe Ha OoOpW NPaKTUKK, KaKTO M 3a OLEeHKa Ha NpUIoXMMOCTTa
Ha WM3MON3BaHUA MeToAMYEeCKM MNOAXOA4 3a pasKkpMBaHe Ha mnpobnemute Ha
yrnpaBrneHneTo M 3a 0OOCHOBaBaHe Ha HanpaBeHUTe MpenopbkyM 3a pasBUTUE Ha
YoBeLLKNTE pecypcu B [Mbpums.

M3noxeHOTO cbabpXkaHWe Ha  OucepTauuMoHHMA  Tpyd  NOTBbpXAaBa
00006LEeHNAT n3BOA4, Ye TO € 3aBbpLUEHO Wu3cneaBaHe Ha npobnemuTte Ha
ynpaBneHNeTo Ha YoBeWKna daktop B bpuus n gokassa npuoobutute 3HaHUA U
YMEHNSA Ha AMCepTaHTa, KakTo M Bb3MOXHOCTUTE My 3a u3criegoBarternicka paboTa,
CBbp3aHa C HeJOCTaTbyHO pa3paboTeHn N M3ACHEHM UKOHOMWYECKM W ynpaBrieHCKU

npobnemu.

4.0ueHKa Ha Hay4YHUTE U HaAay4YHO-NPUNOXHU NPUHOCMHU.



Mpnemam OCHOBHUTE [OCTOMHCTBA M MPUHOCHW MOMEHTU, CbObpXaliM ce B
npencraBeHaTta cnpaeka. B 0606weH Bug te moraT ga ce oopMynmpar KaTto:

e W3AcHsABaHe, cucTemMaTuM3vMpaHe, [OOpasBuUTME W paswmpsiBaHe Ha
TEOPETUYHUTE 3HAHWUS 3a YNpaBfeHWETO Ha YOBELUKATE pPeCcypcH,
pa3paboTeHn Ha OCHoBaTa Ha MpuraraHe M NpeacTtaBsHe Ha MOAENU n
KOHLIeNnumMmM 3a yrnpaBrieHWe Ha YOBELLKUTE pecypcy;

e CucrematmsmpaHe 1 agantvpaHe Ha MeToOMYECKN UHCTPYMEHTapUyM 3a
n3crneaBaHe U OUEHsIBaHe Ha YNpaBfieHMETO Ha YOBELLKUTE PEeCcypcu U
pasKpuUTUTE Ha Ta3nM OCHOBA OCOOEHOCTM Ha TAXHOTO MpwuraraHe npu
ynpaBneHNeTo Ha YOBELLKUTE PECYpPCU B MHAYCTPUANHUA U NyonuyHmua
CEKTOpMU;

e PagpabotreHa W aganTMpaHa € UANoCTHa MeToaMyecKka pamka,
NpuUIoXmnma 3a ycrnoBusaTa M aHanusa Ha vHAycTpuanHus u nyoennyHus
cekTopu Ha Mbpums;

e PaspaboTteH N NPUNIOXEH € WMMNEPUYEH CpaBHUTENEH aHanui Ha
ynpaBneHNeTo Ha YOBELIKUTE pecypcu Ha [bpuusi, Ha OcCHoBaTa Ha
KOWTO ca nNpmeTun (OTXBbpIieHN) NpeaBapuTenHo opmMynmpaHm XmnoTesu
3a pasBUTME W YCLBBLPLUEHCTBAHE Ha YMPaBIEHCKU TMPaKTUKW W
cTparerum;

e OT HanpaBeHus aHanu3 ca opmynnpaHn obo6LLEHN M3BOLAM N HACOKM,
CBbp3aHM C YCbBbPLUEHCTBAHE Ha yNpaBrieHCKUTE MexaHU3Mn, KOUTO ca
HACOYEeHM KbM 3aMHTEPECOBAHUTE CreunanucTi, PbKOBOLHM Kagpwu u
NHCTUTYLUMN.

M3noxeHnte NpMHOCHN MOMEHTM U OOCTOMHCTBA Ha OMCEPTAUMOHHMS TPyA ca
SICHO OYepTaHW, KOHKPeTU3NpaHM W cuctemaTusMpaHm B aBTopedepaTta Ha

avcepTaumaTa.

5.0ueHka Ha aBTopedepaTa
ABTopedepaThbT € ¢ 06em oT 49 cTpaHMuM 1 BKNOYBA 0bOLWA XapaKTepUCTUKM,
CTPYKTYpa, CbAabp)KaHWe, 3aKniyeHne 1 cripaBka 3a NpuHocuUTe Ha aucepTtaumaTa. B

HETO Ce CbAbpXaT BCUYKU HeobXoOuMN EerieMeHTn U oTroBapsa Ha HOpMaTUMBHUTE



n3nckeaHmsa. He ce oTKposiBaT HECHLOTBETCTBUSA U OTKINOHEHUS OT CbAbpXXaHWETO Ha
Temarta Ha gucepraumsara.

6.0ueHKa Ha nybnukauMuTe No AMcepTaLMOHHNA TPYA.

[lokTopaHTbT € npeactaBun Tpu Opost HaydHM paspaboTkm nNo TemaTa Ha
ancepTtaunaTta — ctaTum B NPECTVKHU HayyHU msgaHunsa. Bemuku ca nybnukyBaHu Ha
aHrNMNCKM e3KK, KaTo efiHa OT TAX € nop nevar.

Temute M CbObpPXKAHMETO HA HaAy4yHUTE CTaTMM Ca CBbP3aHW C OTAENHM
CbLUECTBEHN YaCTM Ha aucepTauusaTa U oTpassaBaT METOAMYECKMTE acnekTn, aHanunsa
M onuTa B yNpaBreHNeTo Ha YOBELLKUA dpakTop B NYONNYHMA N MHOYCTPUAnNeH CekTop
Ha [bpumns.

7.MpenopbKu.

MpenopbkaTta MM € cBbp3aHa C HEOHBXOAMMOCTTa OT MO-0TYETNIMBO OTKPOSIBAHE
Ha dopmynupaHuTe B OUCEepTauMOHHUSA TPyA NPEenopbKM M Harnacu, CBbp3aHn C
TpaHcdepa Ha 3HaHUA 1 NpunaraHe Ha Aobpu NPakTUKK, Kacaelm yrnpaBrieHMeTo Ha
YOBELLKNTE pecypcu B opraHnsaunmnte ot nyénuyHmsa cektop Ha Penybnuvka Mspums.

3aknroyeHue.

M3noxeHOTO B peueH3usiTa NpeacTtaBs AOKTOpaHTa KaTo noarotBeH mnag
Hay4yeH paboTHMK no npobnemmuTe Ha ynNpaBfeHMETO Ha YOBELUKUTE pecypcu B
Mbpumns, NpuTexXaBall, 3HaHMA U YMEHUs 3a pa3paboTBaHe Ha MPOEKTHU peLleHns U
npunaraHeTo UM B NMpakTukaTa.

Bcuyko ToBa MM AaBa JOCTaTbYyHM OCHOBAHWS Aa NpenopbyaM Ha yBaXaemute
YfIeHOBE Ha Hay4YyHOTO XXypu Aa OUEeHMM MO AOCTOMHCTBO AUCEPTALMOHHUA Tpya Ha
Tema ,CpaBHUTENEH aHanM3 Ha YynpaBNEeHWMETO Ha YOBELUKUTE pecypcu B
NHOYCTpUanHMs n Ny6nMyHnA CEeKTop“ 1 aa rnacyBame MNOfoXUTENHO 3a NpuchbXaaHe
Ha obpasoBatenHaTa M HaydHa cTeneH ,A0KTop“ no cneuuanHocT KMkoHoMuka wu
ynpasneHue (MHayctpus) B HO3Y bnaroesrpag Ha HenHus aBTop Kupsikm Xpuctoc

Managonyny.

29.11.2021r. PeueH3eHT:

(npodp. A.uk.H. iBaH KbH4eB)



REVIEW
by Prof. Dr Habil. lvan Stoykov Kanchev
Scientific specialty Economics and Management

Subject: dissertation for awarding of educational and scientific degree "Doctor"
in Economics and Management (Industry) at Southwestern University "Neofit Rilski
Blagoevgrad

Author of the dissertation: Kiryaki Christos Papadopoulou

Dissertation topic: Comparative analysis of human resources management in
the industrial and public sector

Grounds for presentation of the review - participation in the scientific jury for the
defense of the dissertation according to Order Ne 2906 / 15.11.2021 of the Rector of
SWU.

1. Information about the doctoral student

Training

The doctoral student studied under a doctoral program at the Department of
Management and Marketing of SWU according to the Order of the Rector Ne
1514/26.10.2018 r. The training was carried out in regular form for the period 2018-2021
with supervisor Assoc. Prof. Dr. Raina Dimitrova. The dissertation is discussed and
directed for defense by the Council of the Department of Management and Marketing,
Minutes Ne Ne ot 14/11.11.2021 r.

Professional status of the doctoral student

The doctoral student's professional experience includes consecutive work at the
National Bank of Greece, as a lecturer at Kram School and export manager at
Par.Seitanidis S.A. in Kavala.

Personal competencies

The doctoral student speaks English, German and Italian. He also has digital
skills related to summarizing information and conducting communications on the
problems of the dissertation.

2. General evaluation of the dissertation

The dissertation is dedicated to current and important for the scientific

community and business practice issues related to the application of progressive



practices and methodological solutions to improve human resource management in the
public and industrial sector of Greece. The presented scientific and applied dissertation
is focused on proving the objective need to develop and implement adequate policies
to ensure the organization and the necessary quality and motivated management staff
for the public and industrial sector.

In the thesis, the goal and the tasks of the dissertation have found adequate
realization the issue of achieving high quality and optimal provision of management
staff who are at a high level of performance. The emphasis is on the comparative
analysis of human resource management and in particular on solving the main tasks
related to raising the role of leadership style and imposing of teamwork. The aim is to
maintain an organizational culture and situation-based leadership, as well as the
necessary impact on the success of the implementation of human resource
management strategies in the organizations of the public and industrial sector of
Greece.

The purpose and tasks of the dissertation work specify the research thesis and
are embedded in the structure and content of the individual parts of the work. They are
adapted to the economic conditions of the country, as well as to the need to achieve

satisfaction and career development of human resources.

3. Content of the dissertation.

The dissertation contains an introduction, an exposition in three chapters and a
conclusion with a volume of 211 pages. 188 literature sources were used. The text
includes 49 tables, 30 figures and 9 pages of appendix.

The first chapter of the dissertation "Theoretical foundations of human
resources management" examines the scientific foundations, nature and features of
human resources management. At the beginning of this part of the dissertation, a
special place is given to the theoretical models for human resources management
known in the scientific literature. On this basis, the methodological foundations of the
research are revealed. The focus is on management principles, which are linked with
the high level of performance and the achievement of competitive advantage and good

financial results. On this basis, the essence of the models for making managerial
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decisions depending on the micro and macro situations in which the organizations
operate is revealed.

In the theoretical part of the dissertation | positively evaluate the revealed
current significance of the used theoretical concepts related to clarifying the
characteristics of human resources management and linked with them methods for
guantitative measurement of management results, which the doctoral student applies
for evaluation in choosing management approaches. and strategies for future
development.

Appropriate place in the literature review is given to the concepts that reveal the
relationships and conflicts between employees, as well as the assessment of work,
knowledge and organizational culture, quality of professional life and human capital in
general.

My remarks on the theoretical part of the dissertation are related to the need for
better structuring of the theoretical foundations of the decision-making process at the
level of business organization in terms of comprehensive disclosure of economic,
social and environmental factors on the activity.

There is also a need for a clearer highlighting of the doctoral student's positions
and critical opinion regarding the assessment of discussion opinions and opinions in
the Greek and foreign literature on the legal requirements for improving the
management of human resources employed in the public and industrial sector.

The second chapter of the dissertation contains a methodology for establishing
the state of human resources management in the public and industrial sector of
Greece. For the purposes of the analysis, appropriate standard processing programs
were used, which were successfully applied for measuring and evaluating the
management of human resources. A methodological framework for management
analysis and evaluation has been developed and adapted, which includes the
paradigm, philosophy and design of the study, as well as the necessary empirical data
and procedures for their collection and processing. On this basis, the demographic
analysis and the assessment of the reliability of the used information base have been

successfully applied.
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| also appreciate the approach used to test the results of the analysis with the
pre-formulated research hypotheses in the dissertation. Special attention should be
paid to proving the advantages and possibilities for using the presented statistical
methods, which concern the evaluation of the individual decisions by degrees of
preference by the executors. This analysis has been successfully applied in the
possible choice of different alternatives to management decisions.

My remarks on this part of the dissertation are related to the insufficient
graphical presentation of the steps through which the analysis, evaluation and the
order for making managerial decisions are carried out. It is also necessary in the
methodological framework of the research to find a place and the connections between
the factors that lead to the motivation and attitudes of the experts and the managers,
incl. the recommendations and guidelines for improving human resource management.

From the analytical part (third chapter of the dissertation) special interest and
positive assessment deserves the presented analysis and assessment of approaches
and practices in human resource management and their impact on public and industrial
sector organizations in the Hellenic Republic. As a result of the quantitative
demographic analysis, the relationship between the studied variables and their impact
on the status of public sector employees by gender, age, qualification and job position,
size and income of organizations was established. This analysis deserves high praise
because it gives an idea of the impact of human resource management policies, the
achieved goals of organizations, as well as how successful the organization is and if
this is due to management.

The inclusion in the comparative analysis of human resources management in
the public and industrial sector of Greece analysis of the reliability of the opinions and
statements of the employees concerning the internal and external factors, conditions
and policies, styles and used processes deserve a positive assessment. This analysis
proves that the used indicators are reliable and their inclusion in the analysis confirms
their reliability. In addition, the revealed ratings, ranked in order of importance, is
established the influence of external factors on employee satisfaction and productivity
of public sector organizations compared to those of the industrial sector, as well as

their impact on human resource management strategies.
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The doctoral student skillfully used the obtained results and conclusions from
the analytical part of the dissertation as a proof and confirmation or denial of the 6
hypotheses set in the methodical part. In addition, they served him to develop
guidelines for the development of management approaches and implementation of
good practices, as well as to assess the applicability of the methodological approach
used to identify management problems and to substantiate the recommendations
made for human resources development in Greece.

The presented content of the dissertation confirms the generalized conclusion
that it is a completed study of the problems of human factor management in Greece
and proves the acquired knowledge and skills of the author of dissertation, as well as
his research opportunities related to insufficiently developed and clarified economic
and managerial problems.

4. Evaluation of the scientific and scientific-applied contributions.

| accept the main merits and contribution moments contained in the presented
report. In summary, they can be formulated as:

» Clarification, systematization, further development and expansion of
theoretical knowledge about human resource management, developed on the basis of
application and presentation of models and concepts for human resource
management;

» Systematization and adaptation of methodological tools for research and
evaluation of human resources management and the peculiarities of their application in
the management of human resources in the industrial and public sectors revealed on
this basis;

* A comprehensive methodological framework applicable to the conditions and
analysis of the industrial and public sectors of Greece has been developed and
adapted,;

* An empirical comparative analysis of the human resources management of
Greece has been developed and applied, on the basis of which pre-formulated
hypotheses for development and improvement of management practices and

strategies have been adopted (rejected);
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« From the analysis, generalized conclusions and guidelines have been
formulated, related to the improvement of the management mechanisms, which are
aimed at the interested specialists, managers and institutions.

The presented contribution moments and merits of the dissertation are clearly
outlined, concretized and systematized in the dissertation abstract.

5. Evaluation of the abstract

The abstract has a volume of 49 pages and includes general characteristics,
structure, content, conclusion and reference for the contributions of the dissertation. It
contains all necessary elements and meets the regulatory requirements. There are no
discrepancies and deviations from the content of the dissertation topic.

6. Evaluation of the publications on the dissertation.

The doctoral student has presented three scientific papers on the topic of the
dissertation - articles in prestigious scientific journals. All are published in English, one
of which is in print.

The topics and the content of the scientific articles are related to separate
essential parts of the dissertation and reflect the methodological aspects, the analysis
and the experience in the management of the human factor in the public and industrial
sector of Greece.

7. Recommendations.

My recommendation is related to the need for a clearer emphasis on the
recommendations and attitudes formulated in the dissertation, related to the transfer of
knowledge and application of good practices concerning human resource management

in public sector organizations of the Hellenic Republic.

Conclusion.

The stated in the review information presents the doctoral student as a trained
young researcher on the problems of human resources management in Greece, with
knowledge and skills for developing project solutions and their implementation in
practice.

All this gives me sufficient grounds to recommend to the esteemed members of

the scientific jury to evaluate highly the dissertation on "Comparative analysis of
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human resources management in the industrial and public sector" and to vote
positively for the award of educational and scientific degree "Doctor". in Economics
and Management (industry) at SWU Blagoevgrad to its author Kiryaki Christos
Papadopoulou.

29.11.2021 . Reviewer:

(Prof. Dr. Habil. lvan Kanchev)



